Chair’s Report to Kew Neighbourhood Association AGM, 13 February 2020
Preparing this, my third report (and last, as I am about to step down from chair), I
am struck both by how little some things change and by how much has changed.
There has been No Change in the continuing challenges of staffing, governance,
information technology, etc.; nonetheless, delivery of our amazing local services
also continues. But there are also significant Changes: the McCreadie Review
implementation has given renewed focus, resulting in policies being established
and clearer direction; and the recruitment of fresh volunteers, whether in delivery
or trusteeship has been assisted by our website and social media presence
No change
KNA still has some 120 volunteers delivering and 198 people receiving support trips to medical appointments are up nearly 10%, “regular” driving (mainly to/from
Avenue Club) down only marginally, as are non-driving jobs. And the neighbours
we help, and their families, continue to heap praise:
“We have enjoyed meeting your volunteers, all such nice people! It has helped
us to feel less isolated.”
“A massive thankyou for your kind friendship and support assisting Mum to
Retro Café - the dedication every week, encouraging her to get shoes on and
out of the house, is invaluable.”
“Many thanks for all your help to us, trips to the Avenue Club and to the
surgery, which we appreciate.”
“It’s such a wonderful service from KNA. I very much enjoy the rides through
Richmond Park to my hospital appointments with your volunteers.”
“You have such lovely, helpful, competent volunteers.”
But there has also been no change in the number of challenges, some old, some
new:
- maintaining our new website and social media activity;
- firefighting IT issues;
- managing companionship with reduced support: our second
companionship co-ordinator, after only six months, had to reduce her
hours drastically (new matches are on hold, reflected in the stats for nondriving jobs, and Claudine McCreadie is helping support established
relationships); recruitment of a new companionship coordinator is being
deferred until a fresh bid to RPLC in September.
No change too in the pressures on our co-ordinator, Abi Palmer, who significantly
increased her hours to keep KNA going.

Change
Of course, "Life is like riding a bicycle: to keep your balance, you must keep
moving." KNA must carry on meeting local needs, but, geared up for our core
activities, we became over-stretched in the effort to embrace changes in
presentation, to meet demands for tighter governance and to diversify our
funding.
The main vehicle for progress has been last year’s McCreadie Review and
initiatives to implement it, starting with the Vision & Mission statement (in your
agenda pack), which updates the language of our constitution and lists
essential policies:
• Code of Conduct for Trustees
• Financial Policy & Procedures
• User Involvement
• Equal Opportunities
• Privacy Policy GDPR
• Safeguarding Policy & Procedures
The policy on Safeguarding is particularly important, given that many whom
KNA helps are vulnerable adults and it is a condition of our insurance. It is on
our website and all volunteers are required to confirm they have read it.
Incorporation. Talking of the constitution, not only its language is dated:
KNA is currently an “unincorporated association”. In the words of the Charity
Commission:
“An unincorporated charity isn’t a legal body in its own right, so it can’t
enter into contracts in its own name. The trustees have to enter into
contracts personally - they can be liable if something goes wrong and
they’re at fault.”
This means KNA trustees could, in theory, be personally liable if something
goes wrong - undesirable in these increasingly litigious and risk-averse times
(trustee indemnity insurance notwithstanding).
Last month’s meeting of trustees confirmed our intention to proceed with
steps toward becoming an ‘association Charitable Incorporated Organisation’
(association CIO). This involves setting up a new parallel organisation,
transferring KNA’s assets and liabilities to it, and in due course closing down
the existing organisation.
This change sounds dramatic but it is a technical matter, not a fundamental
change in KNA’s work or ethos. Incorporation is increasingly common (for
example, the Kew Society has incorporated, as has Kew Community Trust)
and the process will be fully explained ahead of a Special General Meeting of
KNA to get your approval. (The transfer would need to take place at the end
of an accounting year, so September 2020, perhaps 2021.)
Staffing. A key part of the McCreadie Review recommendations was to get
trustees to relieve our Co-ordinator of workload - but it became increasing
clear that this was not enough, and we are about to advertise for an admin
assistant.
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KNA Website & Social Media. Extensive unsolicited praise for our website
has been very gratifying. We all have good stories to tell about KNA, and our
volunteer marketing adviser Vicky Griffin would welcome your further
contributions on our social media (Facebook, Instagram, Twitter). Please
don’t be modest - spread the word, whether on social media or with friends
and neighbours. It not only ensures more members; it also boosts our funds.
We get support from organisations across the community, such as Rotary,
KeWI, Kew Village Market, Kew Fête, etc., on the strength of people knowing
who we are!
Trustee recruitment. Another area of change this year has been recruitment
of trustees. In 2017 and 2018 we found it hard to recruit suitable people with
the time and inclination to grapple with the increasing demands. (Richmond
has one of the highest levels of voluntary activity in the country, but this
paradoxically means that many are already committed to other causes!). This
year’s success in contacting, briefing and recruiting prospective trustees was
significantly helped by our social media presence and website
Thank yous
I am pleased to repeat our heartfelt gratitude to all the wonderful local
organisations who continue to give consistent confidence in and support of
KNA, including:
•
•
•
•
•
•
•
•
•

Richmond Parish Lands Charity, for invaluable advice and encouragement in
addition to vital core funding;
Richmond Council for Voluntary Service, for guidance and training;
Avenue Club/Kew Community Trust, our major partners in service to Kew;
Rotary Club of Kew Gardens, who this year donated their quiz proceeds;
Unicorn School, for use of minibus and for hosting our volunteer party;
1st Friday Lunch at St Winifrede’s
Kew Midsummer Fête
Kew Village Market
Kew Sparkle

New this year, Kew College hosted our Summer party for clients, who were
enchanted by the pupils’ entertainment. We also had an afternoon tea in
Pembroke Lodge, with a talk on the history of Richmond Park by Hearsum
Collection curator Sue Barber.
Finally, I must again record our special thanks to Abi Palmer, in her seventh
year as coordinator - we have not enabled her to restore her work/life balance
in 2019, as I hoped at the last AGM; indeed, she again had to work increased
hours temporarily. We hope the imminent recruitment of a much-needed
assistant will correct this.
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Volunteers. This year, in thanking all the wonderful volunteers who make
KNA what it is, I want to particularly thank our Office Volunteers, deservedly
shortlisted in the Council’s 2019 Richmond Community Heroes Awards. This
year’s Office Volunteer team included:
Joan Broan
Shirley Clark
Jenny Cross
Nicki Edwards

Alice Felix
Teresa Hartley
Tosca Hoefer (latest recruit)
Wendy Huebner

Val Kiely
Sue Kirkpatrick
Sue Phillips
Alan Sandal

Most of you are here tonight, but we all miss the indefatigably original Joan
Dunk, queen of collectibles and modern jazz, who sadly passed away
suddenly in May.
And finally, thank you to my fellow trustees, who are also volunteers, for
coming forward to make up so ably for my lack of chairing skills. In particular,
Claudine McCreadie, whose review has done so much to give KNA renewed
direction; Kirsty Gillan-Thomas, leading on fundraising and policies; Martin
Cross on marketing - and taking on the role of vice chair (and now chair); and
our excellent treasurer Josie Adams. Also, although not formally a trustee this
year, Alan Sandall’s magisterial assumption of our secretarial duties (for
seven board meetings, not the usual four, and in addition to being an Office
Volunteer), was vital in lightening Abi Palmer’s load and helping steer our
work.
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KNA Treasurer’s Report

Accounts year ended 31st August 2019

Hargreaves Lansdown Investment:
This continues to be a sound investment, despite the uncertainty regarding Brexit.
Investment income from the fund has, in the past, been re-invested as it arises, but
this has not been the case for the last two years, partly due to the need to withdraw
funds to meet the Village Fund project costs in 2017/18, but also to meet additional
running costs of the charity.
During the year £9,000 was extracted. The total value of the investment as at 31st
August 2019 was £70,292, which includes a surplus on revaluation of £1,743 for the
year. The income for the year was £2,801 (2018 £2,791), and management charges
were modest, at £325.
Incoming Recourses.
Most of these remained at, or near, the 2018 levels. Donations and gifts have
increased from £6,982 to £10,297, but most of the £3,315 increase is due to the gift
aid claims being brought up to date, being three years’ claims totalling £2,615.
I would also like to thank all the other donors for their continuing support, without
which KNA would not be able to continue.
Fundraising increased for 2018/19 to £1,342, but this is primarily due to KNA being
one of the charities recognised by the Kew Fete in 2018 which resulted in a donation
of £1,167.
Expenditure
Expenditure for the year has dropped from £53,012 to £48,053, but once the Village
Fund project is excluded the relevant amounts are £39,983 for 2017/18 and £43,924
for 2018/19. The most significant increase was for salaries and pension
contributions, as Abi agreed to increase her weekly hours for the six months from
September 2018 to March 2019.
Companionship
KNA received a total grant of £25,600 from RPLC. KNA then added a further amount
of £6,400 from general reserves, giving a total of £32,000. This was expected to last
for two to three years, but due to unforeseen circumstances our two Companionship
co-ordinators were not able to continue with KNA. Income in advance includes
£11,512 in respect of Companionship funding.
Reserves Policy
The current reserves policy states that unrestricted funds should not fall below the
level of twelve months operational expenditure. KNA has now been advised that this
is not the norm for such a charity as ours, and therefore, as a separate point, I would
like to propose that this be revised to six months operational expenditure.

Josie Adams
Treasurer
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KEW NEIGHBOURHOOD ASSOCIATION
Report and Accounts

Year ended August 31 2019

Charity number : 1034340

Kew Neighbou rhood Association
Trustees' Report for the year ended August 31 2019
The Trustees present thelr report and the accounts for the year ended August 31 2019.

Constitution
Kew Neighbourhood Association is a registered charity. The registered number is 1034340.

Principal activity
The principal activity of the charity is to enable people in Kew to remain independent for as long as
possible, by supporting people who have difficulty getting out and about, orwho would appreciate a little
regular company, by providing access to reliable, neighbourly help.
The policies adopted in order to achieve these objectives are to offer driving, companionship, shopping and
light gardening.

Review of the year
The financial result for the year is set out on page 3.

Trustees
The Trustees who held office during the year were as follows:
- Chairman
Andrew
- Treasurer
Josie Adams
- Vice Chairman
Kennan
- appointed February 7 2019
Martin Cross
Andy Earnshaw -appointed February 7 2019
Pearse Elder
- resigned February 24 2019
Kirsty Gillan-Thomas
Claudine McCreadie
- resigned February 7 2019
Jane
- resigned February 282019
Sue
- resigned February 7 2019
Frances
Alan
- resigned February 7 2019
- resigned July 14 2019
Suzanne

Brown
Michel

McGowan
Kirkpatrick

Leach
Sandall
Sheffer

NigelWorn
No Trustee received any remuneration in this year (2018 tnil); nor did any Trustee benefit from any contract
with the charity during the year

Reeewes Policy
Taking into account the particular circumstances of the charity, the Trustees have established an initial policy
for reserves. The Trustees have decided that such unrestricted funds not committed or invested in tangible
fixed assets should not fatl below the level of twelve months operational expenditure.
Statement of Trustees' responsibilities in relation to the accounb
The Charities Act 2011 requires the Trustees to prepare accounts for each financial year which give a true
and fair view of the state of affairs of the charity as at the end of the financial year and of the profit or loss of
the charity for that period. ln preparing those accounts the Trustees are required to:
- select suitable accounting policies and then apply them consistently:
- make judgements and estimates that are reasonable and prudent:
- follow applicable accounting standards, subject to any material departures disclosed and explained
in the accounts.
The Trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the accounts
comply with the disclosure regulations. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other inegularities.
by the Board of Trustees on

February

2020 and signed on its behalf by

Kew Neighbourhood Association
Report of the accountant to the Trustees of the Kew Neighbourhood Association
I report on the accounts

forthe year ended August 31 2019 set out on pages 3 to 7.

Respective responsibilities of the Board of Trustees and reporting accountant
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year (under sJ 4Q) of the Charities Act 2011 (the 201 1 Act and that an
independent examination is needed.
It is my responsibility:
- to examine the accounts under s.145 of the 201 1 Act
- to follow the procedures laid down in the General Directions given by the Charity Commission under
s.145(5Xb) of the 20'11 Act
- to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. lt also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning such
matters. The procedures undertaken do not provide allthe evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a "true and fair view" and the report is
limited to those matters set out in the next statement..

lndependent examiner's statement
ln connection with my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in any material respect the requirements:
- to keep proper accounting records in accordance with section 130 of the 20'1 '1 Act and
- to prepare accounts which agree with the accounting records and comply with the accounting
requirements of the 2011 Act have not been met or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Lesley Pasricha
Chartered Accountant
23 Front Street
Portesham
Weymouth
DT3 4ET

February

2020

Kew Neighbourhood Association
Statement of financial activities for the year ended August 31 2019

2019

General
Fund
Notes

t

Restricted
Fund

t

Total
Funds

f

2018
Total
Funds

t

INCOMING RESOURCES

From generated funds:
Voluntary income:
Grant from LBRUT
Grant from LBRUT - Village Fund
Grant from Richmond Parish Lands
Grant from Richmond Parish Lands- companionship
Donations and gifts
Petrol contribution from CVS
lnvestment income
Profit on sale of investments

0
0

12,200
792
10,297

4,676
2,494
636

1,121

1,121

0
0
0
0
0
307
78

0

12,200

792
10,297

1,868
9,660
12,200
9,030
6,982

4,676

5,131

2,801

2,791

714

292

1,342

841

Activities for generating funds
Fundraising

1,342

32,437

1,506

33,943

48,795

41,822

5,336

47,158

52,117

797

9B

895

895

42,619

5,434

48,053

53,012

(10,182)

(3,928)

(14,110)

(4,217)

1,552

191

1,743

883

(8,630)

G,rcn

W36n

(3,334)

TRANSFERS

32,421

(32,421)

0

0

NET MOVEMENT IN FUNDS

23,791

(36J'rB)

G36n

(3,334)

FUNDS AT SEPTEMBER 1 2018

35,465

40,787

76,252

79,586

FUNDS CARRIED FORWARD
AT AUGUST 31 2019

59,256

4,629

63,885

RESOURGES EXPENDED
Charitable activities
Governance costs

NET TNCOMTNG(OUTGOTNG) RESOURCES
BEFORE INVESTMENT GAINS
NET GAINS ON INVESTMENTS

76,252
======

The notes on pages 5 to 7 form part ofthese accounts.

Kew Neighbourhood Association
Balance Sheet as at August 31 2019

2019

2018

Notes
€

E

t

Fired assets
Tangible fixed assets
lnvestments

Current assets
Debtors and prepayments
Bank deposit accounts
Bank current account

Creditors: amounts faling
due within one year

7

65

320

70,553

77,095

1,261
1,341
3,724

5,471

6,326

13,491

13,059

14,654

7,711
309

Net cunent asseb/ (liabilities)

(6,733)

(1,163)

63,9E5

76,252

59,256

4,629

35,465
40,797

63,995

76,252

Represented by:
Generalfund
Restricted funds

Approved by the Board of Trusteeg)n 13n February 2}20and signed
on its behalf by

Trustee

{JatoRE,; 6*o""rt - chR'A'/Q''/

Trustee

5a.\tt fufb1\' f/<€asoR€A

The notes on pages S to 7 form part of these accounts
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Kew Neighbourhood Association
Notes to the accounts for the year ended August 31 2019
1 Accounting policies
(a) The accounts have been prepared under the historical cost convention and in accordance with

applicable accounting standards and the Statement of Recommended Practice, Accounting and Reporting
by Charities (SORP 2005).

(b) Donations and other income are accounted for when received, with the exception of grants and
restricted funds. lnterest from bank deposit accounts is included in the accounts on a cash basis as the
effect is not materially different from using an accruals basis.

(d) Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation
committing the charity to the expenditure. All expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all costs related to the category. Expenditure includes any
VAT which cannot be fully recovered. Governance costs include those costs associated with meeting the
constitutional and statutory requirements of the charity.
(e) The General Fund represents funds for use at the trustees' discretion. Restricted funds are funds which

have been given for a specific purpose.
(f) Tangible fixed assets are stated at cost less depreciation. Depreciation on office equipment is charged at
33.33% per annum.

(g) lnvestments held as fixed assets are revalued at mid-market value at the balance sheet date and the
gain or loss taken to the Statement of Financial Activities.
2. Resources expended
2019

General
Fund

t

Restricted

Fund
tt

Total
Funds

2018
Total
Funds

t

Gharitable expenditure
Carelines
Salaries
Pension contributions
lnsurance
Donations for social activities
Fundraising expenses
Minicab fares
Other expenses
Petrol paid to drivers
Postage, printing & stationery
Telephone
Computer
Rent of office
DBS checks
Depreciation
Advertising and publicity
lnvestment management fees

Village Fund

0

86

86

84

27,824

0

27,824

1,773

0

1,773

0
0
32
1,563

734

734
0
32

325

0
0
0
0
0
0
0
0
387
0
0
0
0

23,488
1,428
624
1,202

0

4,129

41,822

s,336

797

98

230
4,676
964
1,611

737
377
348

255
1,107

Governance costs
lndependent exam iner's fee

964
1,611
737

140
,183
385
5,093
660
1,940
1,112

764

801

348

311

255

255

1,107

23
359
13,029

1,563

230
4,676

325
4,129
4?

1

J58

52J1?

895

895

3. Staff costs

Two people are normally employed by the charity on a part time basis. The total emoluments for the year
were - gross salaries of f.27 ,284 plus employer's national insurance of f0 (2018- gross salaries €23,488
plus employer's national insurance f0).

Kew Neighbourhood Association
Notes to the accounts for the year ended August 31 2019- continued
4. Tangible assets

f

Office equipment
Cost

At September 12018

2,061
0
0

Additions
Disposals

At August 31 2019

=='i::1
Depreciation

At September 1 2018
Charge for year

1,741

255

At August 31 2019
Net book value

-

August 31 2019

Net book value

-

August 31 2018

=lg

65

===::3

5. Investments

f

Value of investments at September 1 2018- as previously stated

77,095

Disposals

(8,285)

Surplus on revaluation

1,743

70,553

Carrying value at August 31 2019
The original cost of the investments was f70,292.

6. Debtors
2018

2019

t

€

Other debtors
Prepayments

734
527

1,261

All amounts under debtors fall due for payment within one year.

7

,171
540

=fl

7. Creditors: amounts falling due within one year

2019

t

lncome in advance
Accrued expenses

Payrolltaxes

20'18

f

11,699
1,020
340

12,303
2,124
227

13^059

14,654

Kew Neighbourhood Association
Notes to the accounts for the year ended August 31 20'19- continued

8. Analysis of funds

Transfer
between
funds

Balance
September
1 2018

f

General Fund
Minicab Fund
Kew Carer's Fund
Richmond CVS Fund
Joan Blackwell Fund

Village Fund

lncoming
resources

Resources
expended

31 2019

t

t

€

Balance

August

33,989

(42,619)

0
122

0

0

(106)

1,791

0
32,421
6,591

32,421
0
0
0

1,121

(1,121)

(32,421)

0

0

0
0

0

454

(4,207\

2,838

76,252

0

35,686

(48^053)

63,885

35,465
0

1,775

59,256

The Minicab Fund was established by Richmond Parish Lands Charity to enable clients who had been
taken to hospital by a volunteer to take a minicab home.
The Kew Carer's Fund was originally established to provide relief for carers and is now used to provide
Careline alarms to clients who are just above the level to qualify for income support. This fund was funded
by Richmond Philanthropic Society.

The Richmond CVS Fund represents funds available for spending on rent, insurance and accountant's fees
only.
As the bequest from Joan Blackwell was to enhance the activities of KNA in general, with no specific
restrictions, the trustees decided to transfer the balance on this fund into the general fund of the charity on

September 12018.
The Village Fund was established to fund the creation of a new website, the training of volunteers and the
creation of a series of films about Kew Neighbourhood Association.

9. Analysis of assets between funds

lnvestments

Fixed
assets

t

f
General Fund
Restricted Funds

Net current
assets/
(liabilities)

t

Total

t

60

65,440

(6,373)

59,2s6

5

5,1 13

(4e8)

4,629

65

70,553

fm

63,885

