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The Tmstaes, who are also directors of the charity for the purposes of the Companies AN 2006, present their report and

the audited financial statements of the charity hr the year ended 31 October 2019. The Trustees have adopted the

provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" (FRS 102) in

papering the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts

and cornpty with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by Charities:

Staterrant of Recommended Practice applicable to charities p~parin9 their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland published on 16 July 2014 (as amended by Update

Bulletin 1 published on 2 February 2016),

OBJECTIVES AND ACTIVITlES
Policiee and Objectives
The charitable company (charity) has its o5ce in Bradford on Avon, following its departure from Iford Manor early in

2019 The charity aims to pronwte education in, and enjoyment af live music and opera and particularly encourage the

development of skills, understanding and repertoire in young professional performers at the eariy stages of their

careers.

As a nationally respected centre of excellence in opera and music theatre the charity's activities contribute to our local

communities and the local economy by attracting audiences Irom a+ms the UK and overseas.

Public Senelit
The Trustees consider that the charity's activities and aims ann congruent with the Charity Commission's guidelines on

Public Benefit. in particular;

The general public who attend and who, through pre-performance interaction, informative printed programrnes,

vernacular language and a unique, intimate performance style, gain deeper insight into the music being

presented.

The Charity encourages the maximum interaction between audience and performers and offers a range of prices

including free tickets for under 18s attending with adults,

The Charity relates to its community through the roles of volunteer who are encouraged to interact with

musicians and audience.

The Charity provides training opportunities for young artists and aims also to provide opportunities for local

non-professional musicians and students,

The Charity aims to develop the interest of young people in opera through organisation of events attractive to

families and through other educational initiatives.

ACHIEVEMENT AND PERFORMANCE
Actlvttlea for Achieving Objectives
2019 was a challenging year, being the first year since leaving lford Manor and following a year which, although very

successful artistically, had incurred a deficit of just over 229k. The support of our patronage remained strong and we

were able to mount another highly successful season in locations new to us, but popular with our audiences. Johann

Strauss's Die Fledermaus in the Bath Guildhall and Donizetti's L'elisir d'amore in a geodesic dome in the grounds of

Belcornbe Court, Bradford on Avon were both acclaimed by our audiences.

Both venues held significantly [arger audiences than weve possible in the Iford Manor cloister (over 200 compared with

under 100) and we were able for the first time to offer free seats for under 18s accompanied by adults.

The Young Artists scheme confinuect to flourish, a5srin9 opportunities to participate in our proctucNons, workshop

training and a concert.

FINAHCIAL REVIEW
Statemerrt of Financial Activities
Activity in this transitional year was reduced, with income at amund 2300k. But the success of the year was illustrated by

the surplus achieved of appvoaching K19k, or (net of donations to a special appeal to allow new staN appointrrents)

around R4.5k.

Reserves policy
lt is the Trustees' intention to hold reserves sufficient to fund the charity's transition to its next phase. At the year end

date reserves totalled 247,386 (20 18: R28,443).
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PLANS FOR 'THE FUTURE
The 2019 season was inevitably transitional as we began to adapt to life away from Iford Manor, For 2020 we aim to

build on the successes of last year. The programme is larger, returning to the normal three productions ('Lehar's cherry

endow, Bizet's Carman and Handel's Acis and Galatea) We will again be performing at the Bath Guildhall and in the

geodesic dome in the gmunds of Belcombe Court, and will be adding a third venue, Holy Trinity church in Bradford on

Avon. We will again be offering flee sets for under 18s,

The young artists scheme will also be continued, offering the new opportunity ot' performance at the American Museum,

near Bath, as well as the usual opportunities. And we are in discussions about introducing in the future performances

aimed at family audiences, with the intention of helping to introduce young people to the delights of opera.

Our distinguished working group continues to investigate possibilities for a new permanent horne within the core
catchment area arourid Bath. Discussions are underway with possible partners in a development which would involve

new building and will inevitably take some years.

STRUCTURE, GOVERNANiC'E AND MANAGEMEtfIT

Constltu5an
Iford Arts is a charitable company limited by guarantee and was set up by a Memorandum of Association on 7th January

2002.

The charity is constituted under a Memorandum of Association and is a registered charity number 1091312.

The principal object of the charity is to promote, develop and maintain public. education in and appreciation of the

performing and visual arts in Wiltshire, Bath S North East Somerset and 8ristoi.

Method of appointment of Trustees
The management of the charity is the responsibility of the Trustees who are elected and co-opted under the terms of the

Articles of Association.

organlsltlonai structure and decision making
The Trustees ham managed the charity's day to day operations on behalf of the members through the offices of the

Creative Director, the Generll Manager, the Marketing Manager, and the Iford Arts New Generation Artists' Manager. An

appeal has been launched to raise funds to enable the appointment of a Chief Executive and an Artistic director (to
succeed the retiring Creative Director).

Mernbefs of the charity guarantee to contribute an amount not exceeding 850 to the assets of the charitable company in

the event of winding up. The total number of such guarlntors at 31 October 2019 was 83.

Indoctlon programme
New board members will usually have expenenm of iford Arts' activities. On appointment they receive copies of meant

minutes, Articles of Association, Memorandum and Articles of the company, financial account details pius reference to
relevant Charity Commission guidance notes at: www. gov. uk/guidanceftchanty-trustee-whats-invotved

Rick management
The Trustees consider the major risks to be late canceliation of performance caused by performer indisposition or venue

safety, inadequate income from sales and patmnage and loss of key personnel. Appmptiate insurance is held against
cancellation and an understudy programme is in place. Continuous nlnitoring of income streams is canied out.

Approved by order of the board of trustees on ..M l, , ,5JZPZi5. ... and signed on its behalf by:

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 1 I kkk&I ~ ~ ~ ~

M Jones - stee
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Inde pendent examiner'e report to the tmstees of Iferd Arts UeQhxl ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 October 2019.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible icr
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 /he 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited ~nder Part i6 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2041 ('the 2011 Act'). In carrying out my examination i have followed the
Directions given by the Charity Commission under section ]45(5) (b) of the 203 'I Act.

Itxlependeet examiner'a statement
Since your charity's gmss income exceeded K250,000 your examiner must be a member of a listed body. I can mn5rm
that I am qualified to undertake the examination because I am a registered member of Institute of Chartered
Accountants in England and Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
exarrination giving me cause to believe:

2,
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; ar
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Stsncfard applicable in the UK and Republic of ireland (FRS
102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn ln this report in order to enable a proper understanding of the accounts to be reached

James Gare FCA OGhA
Institute of Chartered Accountants in England and Wales
MHA Monahans
Chartered Accountants
Fortescue House
Court Street
Trewbridge
VMltshire
BA'f4 8FA



INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitlble activities
Concerts and stage productions

Other trading activities
investment income
Other income
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Unrestricted
funds

Notes

149,803

139,547

4,918
688

17,520

312,476

Restricted
fund

14,425

14,425

2019
Total
funds

164,228

$39,547

4,9'I8
688

17,520

326,901

2018
Total
funds

f

168,397

241, t03

34,770
584

32,722

477,576

EXPENDITURE ON

Raising funds

Charitable activities
Concerts and stage pmductions

31,501

27B,434

31,501

276,434

28,423

478,397

Total 307,935 307,935 506,820

NET INCOMEI(EXPENDITURE) 4,541 14,425 18,966 (29,244)

RECOHCILIATION OF FUNDS

Total funds brought forward 28,441 28,441 57,685

TOTAL FUNOS CARRIED FORWARD 32,982 14,425 47,407 28,441

The nates form part of these financial statements
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CURRENT ASSETS
Debtors
Cash at bank

Notes

16

2019

24,242
3$,149

55,391

201S

32,722
55,708

48,436

CREDITORS
Amounts falling due within one year p, 984) (19,989)

NET CURRENT ASSETS 47,407 28,441

TOTAL ASSETS LESS CURRENT LIABILITIES 47,407 28,441

NET ASPECTS/(LIASIUTIES)

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

47,407

32,982
14,425

47,407

28,441

28,441

28,441

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2M6 for the year

ended 31 October 2019.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 October 2019 in accordance with Section 478 of the Co~nies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sectjons 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which gee a true and fair mew of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance vvith the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 ablating to finanoal statements, so far as applicable to the charitable company.

These financia statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The Inanoial etatemente went approved by ihe Board of Trustees on ..~.kA. !.V...ZG. . and were siffned on

its behalf by.
-

M Jones- Tm e

The notes form part of these Inanciai statements
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ACCOUNTING POUt'lES

Bas/s af preparing the finarelal stalomeete
Iford Arts Limited is an incorporated charity in England and Wales. In the event of the charity being wound up,

the liabitity in respect of the guarantee is up to R10 per member of the chanty. The address of the mgistered

office is given in the legal and administrative information on page 1 of these accounts. The nature of the charity's

operatioris and principal activities are included within the Trustees' Report.

The charity censtttutes a public benefit entity as defined by FRS 102. The accounts have been prepared in

accordance with Accounting and Reporting by Charities. Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 302) issued on 16 July 2014 (as updated through Update Bulletin 1 published on 2

February 201B), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the

Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January

2015.

The charity has applied Update Bulletin 1 as published on 2 February 2016 and does not include a cash fkwv

statement on the grounds that it is applying FRS 302 Sec5on 1A.

The accounts have been prepared on a going concern basis under the historical cost convention, rriodified to

include certain items at fair value. The accounts are presented in sterling which is the functional currency of the

charity and rounded to the nearest F.

income
lncorre is received by way of donations, tibet sales, other sales such as advertising, programme sales and

picnic sales. These incoming resources are included in the Statement of Financial Activities when the charity is

legally entitled to the income after any performance conditions have been met, the amount can be measured

reliably and it is probable that the income will be received.

For donations, if there are conditions attached to the donation and this requires a level of performance before

entitlement can be obtained then Income is deferred until those conditions are fully met or the fuIiment of those

Mnditions is within the control of the charity and it is probable that they will be fulfilled.

Income frnm grants is recognised at fair value when the charity has entitlement after any performance conditions

have been met, it is probable that the income will be received and the amount can be measured reliably. If

entitlement is not met then these amounts ae deferred

Incorrie from trading activities includes income earned from events and trading activities to raise funds for the

charity. Income is received in exchange for supplying goods and services in order to raise funds and is

recognised when entitlement has occurred.

Investment income is credited to the Statement of Financial Activities when the amount can be measured reliably

which is often the date of receipt.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is pmbable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and

has been classified under headings that aggregate all cost related to the category. %bere costs cannot be

directly attributed to particular headings they have been allocated to activities on a basis consistent with the use

of resources.

Fund acoounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees and

designated funds are funds with the trustees have designated for use on specific purposes.

Restricted funds can only be used for partcular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Financial Inetmments
The charity only holds basic financial instruments as defined in FRS 102, The financial assets and financial

liabilities of the charity and their measurement basis are as follows:

FinariFiat ~asse - trade and ether debtcrs sre basic financial instruments and ara debt instruments measured at

amortised cost a s detailed in note 16. Prepayrnents are not financial instruments

ash at ban - is classified as a basic financial instrument and is measured at face val~e.

Page 7 continued. ..
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1. ACCOUNTING POUGIES - contlnved

Expenditure
Eiinandl instru nts - trade creditors, accruats and other creditors are financier instruments, and ars measured

at amortised cost as detailed in notes 17, Taxation and social security are not included in the financial

instruments disclosur e definition.

Tangible fixed select
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.
Fixtures and fittings - 25'k reducing balan'

All assets are capitalised where required. There is no minimum cost.

Taxation
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 201$ and is considered to

pass the tests set out in Paragraph 1 Schectule 6 Finance Act 2010 and therefore it meets the definition of a

charitable company for UK corporation tax purposes. Theatre tax reiief credits are accounted for when

revivable.

Going concern
The financial statements have been prepaid on a going concern basis as the trustees believe that no material

uncertainties exist. The trustees have considered the level of funds held and the expected level of income and

expenditure for 12 months from authorising these firwncial statements. The budgeted income and expenditure e
sufficient with the level of reserves for the charity to be able to continue as a going concern.

2. DONATIONS Al4D LEGACIES

Donations

2019

164,228

2018
E

166,397

3. OTHER TRADING ACTlVITIES

Advertising

Programme and other sales
Offsite performances

2059

800
4,118

2018

4,555
9,980

20,235

4,91S 34,770

4. INVESTIIENT INCOME

Deposit account interest

2019

6SS

2018

584

Page 8 continued„,
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INCOIIE FROII CHARITABLE ACTIVITIES

Event sales
Grants

2019
Concerts
and stage

productions

139,547

$39,547

2018

Total
activities

234,663
6,500

241,103

Grants received, inctvded in the above, are as follows:

Education project
Ihrd Arts New Generation Artists Pmgrarnem

2019 2018

2,500
4,000

OTHER INCOME

Tax credit

2019

17,520

2018

32,722

7. RAISING FUMDIS

Other trading Ictivitles

Marketing
Venue management
Fundraising and other direct costs

2019

17,127
195

14,179

31,501

2018

17,893
1,125
9,405

28,423

8. CHARITABLE ACTIVITIES COSTS

Concerts and stage productions

Oirect
Costs (see

note 9)

202,515

Support
costs (see

note 10)

73,919

Totals

276,434

9. DIRECT COSTS OF CHARITABLE ACTIVITIES

Box once costs
Opera production costs
HospitaNy
Venue hire
Other venue costs
Education project

2019

9,045
135,587

8,217
24,381
25,285

202,515

2018

11,431
315,234

7,962
12,031
10,339
24, 147

381,144

Page 9 continued. ..
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10. SUPPORT COSTS

Management Finance
K

Other

Governance

costs
E

Concerts and stage
productions 45,379

Support costs, included in the above, are as follows.

Wages
Soaat security
Consultancy
Bank charges
Rent
Insurance
CNice msts
Depreciation of tangible Ihed assets
Accountancy
Bookkeeping

20 22,549 5,971

2019
Conmrts
and stage

productrons

43,939
456
984
20

5,860
$,934

14,755

3,250
2,721

73,919

73,919

2018

Total
acbvities

58,066

4,291
34

5, 149
1,220

19,534
1,013
3,125
4,821

97,253

f 1. NET INCOME/(EXPiENDITURE)

Net income)(expenditure) is stated after charging/(crediting) ..

Oepreciation - owned assets
independent Examiner's fee
Independent Examiner other fees

2, 145
1,tm2

2018

1,013
2,048
1,019

'I2. TRUSTiEES' RiEIIUHERATION AND BKHEFI7S

There were no trustees' remuneration or other benefits for the year ended 31 October 2019 nor for the yearended 31 October 2018.

Trustees' expenses

There were no trustees' expenses paid for the year ended 3$ October 2019 nor for the year ended31 October 2018,

13. STAFF COSTS

Wages and salaries
Social security costs

2019
F

43,939
456

2018

58,066

44,395 58,068

The average monthly number of employees during the year was as follows:

2019 20'l8

No employees received emoluments in excess of Bi0,000.

Key rnsnagemot peraonnef

Page 10 continued. ,
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The total amount of employee benefits received by key management personnel is f36,589 (2058: f30,199). The
charity considers its key management personnel comprise the Tash.'es and the Creative Director and General
Manager.

'$4. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTtVtTIES
Unrestricted Restricted

f'Unds fUnd

f

Total
funds

E
INCOME AND ENDOWMENTS FROM
Donations and legacies

Chadtable activities
Cono.'rts and stage productions

Other trading activities
investment income
Other inmme

Total

168,397

241,103

34,770
584

32,722

477,576

168,397

245, 103

34,770
584

32,722

477,57B

EXPENDITURE QN
Raising funds

Charitable activities
Concerts and stage productions

28,423

478,397

28,423

478,397

506,820 506,820

NET INCOME(EXPENIXTUFIE) (29,244) (29,244)

RECONCILIATION OF FUNDS

Total funds brought forward 57,685 57,685

TOTAL FUNDS CARRIED FORWARD 28,441 28,441

15. TANGIBLE RXED ASSETS

COST
At 1 November 2018 and 31 October 2019

DEPRECIATION
At 1 November 2016 and 31 October 2019

NET BOOK VALUE
At 31 October 2019

At 31 October 2018

Fbi ms
and

fittings

1,641

Page 11
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16. DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Trade debtor3
Other debtors
Ta
Prepsyments and accrued income

n

2019

1,605
2

17,520
5,115

24,242

32,722

32,722

17. CREDITORS: AMOUNTS FAI.LING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accruals

2019

981
661

6,342

2018

1,664
2,050

519
15,756

7,984

18. ANALYStS OF NET ASSETS BETWEEN FUNDS

Current assets
Current liabilities

Unrestricted
funds

K

40,966
t7,984)

32,982

Restricted
fund

E,

14,425

14,425

Total
funds
f

55,391
(7,984)

47,407

Total
funds

48,430
(19,989 jl

28,441

l 9. MOVEMENT IN FUNDS

1.11.18

Net
movement

in fu'nds
At

31,10.f9

Unrestricted funds
General fund

Restricted funds
CEO and Artistic Director Appeal

28,441 4,54$

14,425

32,982

14,425

707AL FUNDS 28,441 18,968 47,407

Net eevernent in funds, incIuded in the above are as folfows:

Unrestrlctsd funds
General fund
Iford Arts New Generation Artists
Programme

Restricted funds
CEO and Artistic Director Appeal

Incoming
resources

305,386

7,090

312,476

14,425

Resources
e~nded

(300,845)

(7,090)

(307,935)

Movement
in funds

K

4,541

4,545

14,425

TOTAL FUNDS 326,901 (307,935)

Page 12 continued. ..
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19. MOVEMENT Ik FUNDS - continued

Comlmratlvss for movement in funda

1.11.17

Net
movement

in funds
At

31.10.18

Unrestricted funda
General fund 57,685 (29,244) 28,441

TOTAL FUNDS 57,685 (29,244) 28,441

Comparative net rnovernent in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund
Education projects
Ifard Arts New Generaton Artists
Pmgrarnrne

TOTAL FUNDS

446,526
18,245

12,805

477, 576

477,576

(475,770)
(18,245)

($2,805)

(506,820)

(506,820)

(29,244)

(29,244)

(29,244)

A current year 12 months and prior year 12 nenths combined position is as follows.

At
1.11.17

Net
rrevernent

in funds
K

At
31.10.19

Unrestricted funds
General fund

Restricted funds
CEO and Artistic Director Appeal

57,685 (24,703)

$4,425

32,982

54,425

TOTAL FUNDS 57,B85 (10,278) 47,407

A current year 12 months and prior year 12 months combined net rnovernent in funds, included in the above are
as follows:

Unrestricted furls
General fund
Education projects
Iford Arts New Generation Artists

Programme

Restricted funda
CEO and Artistic Director Appeal

Incoming
resources

751,912
18,245

19,895

790,052

14,425

Resources
expended

f,

(776,6'f 5)
(18,245)

(19,895)

(814,755)

Movement
in funds

(24,703 jj

(24,703)

14,425

TOTAL FUNDS 804,477 (814,755) (10,278)

Page 13 continued. ..
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19. NIOVEMENT IN FUNDS - continued

ntln

Education projectm - These are funds which the Trustees have designated to be used to bring opera and musicexperience to selecte d local schools in areas of Bath and Trowtedge in less culturally supported locliities.

lford Arts New Generation Artists Programme - The Pregramme has been devised in Omler to provide t~iningand creative opportunities for young singers a nd pmducbon artists at the start of their careers

CEO and Artla5C Director Appeal - These are fUnds which the Trustees have raised in orcfer to be able toemploy a CEO and Artisitc Director for the charity,

20. RELATED PARTY DISCLOSURES

There were no related party transactions for the years ended 31 October 2019 and 3$ October 2018.

Page 14


