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TAR 1 BGCT 2015 

The Bede Griffiths Charitable Trust 

Trustees' Annual Report for the period

From To1 January 2015 31  December 2015 

Section A                        Reference and administration details

Charity name THE BEDE GRIFFITHS CHARITABLE TRUST 

Other names charity is known by

Registered charity number (if any) 1106071  

Charity's principal address 120 Dukes Avenue, Theydon Bois 

Epping, Essex 

Postcode CM16 7HF

 Names of the charity trustees who manage the chari ty 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1
Mark Bradberry Hon Secretary 

Chair 

To 19 April 2015 

From 19 April 2015 

2 Helen Dixon, 
BA(Hons), ABSM

Hon Secretary From 19 April 2015  

3 David Gower, BSc, 
PGCE

4 Philippa Mistry-
Norman, BA, Dip

5
Greville Norman, 
BSc(Econ), CPFA, 
ACIS 

Hon Treasurer   

6
Dr Anthony Pruss, 
BSc, PhD, MBBS, 
LRCP, MRCS, AFOM

7 Rosemary Pruss    

8
Adrian Rance-
McGregor, BA

Chair To 19 April 2015 
Resigned as Chair and 
Trustee 19 April 2015 

9 Elizabeth Tysoe, 
OBE, RGN, MA

Names and addresses of advisers  

Type of advis er Name Address

Independent Examiner Roger Timms, FCA Acorns, 7 Poplar Row, Theydon Bois, Essex, CM16 7NB 
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Section B              Structure, governance and management 

Type of governing document:     

Constitution 

How the charity is constituted: 

Trust 

Trustee selection methods:  

Elected by members 

Additional governance issues 

During 2015 the Trust reviewed its governance policies and procedures, and concluded that these needed 
to be tightened.  As a result, the Trust now has an agreed conflicts of interest policy and holds a 
corresponding register.  It has also decided to set up a membership system for the first time, in order to 
adhere fully to the requirements of the Constitution. 

The work supported by the Trust is funded through a combination of: individuals familiar with the projects; 
fund-raising activities; two UK schools, Chigwell School and Prince’s Mead School; members of the Bede 
Griffiths Sangha (see www.bedegriffithssangha.co.uk), and a wider community inspired by the work of the 
Trust itself and its projects. This body of support for the Trust is largely but not exclusively in the UK. 

The Trust considers its major risks under the following categories:  
• Governance and management 
• Operational risks 
• Finance  
• External risks 
• Law and compliance  

Because the Trust allocates grants solely to projects in Tamil Nadu and does not employ agents in that 
region, trustees need to pay particular attention to questions of actual need and the proper expenditure of 
funds in relation to those needs.  Of the risks identified in the risk register, the most challenging therefore 
are the risk of fraud or error, on the part both of the Trust and of project managers, and the risk of 
inappropriate use of funds by the projects in India.  To mitigate against these risks, the Trust applies due 
diligence to all its own financial processes and requires the same on the part of the Indian charities by 
means of a memorandum of understanding with each.  Monitoring of expenditure is achieved through an 
agreed reporting process in combination with face-to-face meetings with project managers when trustees 
visit India.   

Section C                    Objectives and activities 

Objects 

The objects of the charity are: 

1. The advancement of religion in particular to promote understanding and co-operation between the 
major religions and faith communities of the world. 

2. The relief of poverty in the Indian subcontinent by the provision of such grants as the trustees shall 
determine from time to time, with particular reference to the work and vision of Father Bede Griffiths. 
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Father Bede Griffiths was an English Benedictine monk who lived in Southern India from 1955 until his 
death in 1993. He was a spiritual teacher who actively supported the poor and destitute in the villages 
around Shantivanam.   Further information about Bede Griffiths is at http://bgct.org.uk/fr-bede-and-his-
legacy/.   

Summary of the main activities undertaken for the p ublic benefit in relation to these objects

During 2015 the Trust made grants totalling £44.8k to the following:  

•  Substantial contributions to the running costs of - 
o Two kindergartens, a day centre for the elderly and two centres training adults in typing, 

computing and tailoring (£4.5k) 
o A home for the destitute elderly (£2.6k)  
o A tuition centre in a village (£0.1k) 
o Infant and junior schools providing English-medium education for around 275 pupils 

(£31.7k) 
•  Building a home in a village (£1.8k) 
•  The educational expenses of poor children (£1.9k) 
•  The distribution of milk to the poorest families (£0.2k) 
•  The provision of rice, eggs and clothing for the elderly (£2.0k) 

When determining grant allocations, trustees have had regard to the guidance issued by the Charity 
Commission on public benefit.  In doing so, trustees have been mindful that, as a charity for the relief of 
poverty, the Bede Griffiths Charitable Trust is required to satisfy the ‘benefit’ aspect only.  The charity 
does not have a purpose which is for the benefit of named individuals, whether or not they are poor. 

The Trust has no formal cohort of volunteers, rather it encourages individuals to take the initiative in 
fundraising.  In February 2015 five trustees accompanied a visit to the Ashram from Chigwell School.  
This enabled them to meet face to face with the local project managers and assess levels of need in 
relation to individual projects, to inform grant allocations in March 2015.   

Section D                      Achievements and performance 

Although the Trust is small, averaging a turnover of around £50k pa over approximately 10 years of 
operation, it has had a disproportionately significant impact on its beneficiaries for the following reasons:  

• The Trust has been very efficient in converting donations and other income into projects.     95.0% of all 
incoming resources since the Trust was formed has been provided in grants, 0.7% spent on the cost of 
sales and 0.4% on remitting money overseas, with 3.3% remaining in reserves.    Only 0.6% of turnover 
has therefore been spent on the administration of the Trust. 

• The Trust’s purchasing power in India continued to be significantly greater in India than it would have 
been in the UK.    Beneficiaries are very poor and a relatively small input of resources can produce a 
disproportionately large enhancement to their lives. 
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Section E                    Financial review  

The Trust maintains an unrestricted fund and 8 restricted funds.    The unrestricted fund is applied to 
meet both the balance of grants for restricted funds which do not have sufficient cash and also to grants 
for which there is no restricted fund.     The Trust generally needs to ration many grants and this has led 
to it using very nearly all of the cash in the unrestricted fund by the end of April or May, when most grants 
are paid. This is possible because the Trust has no staff and no overheads - its commitments are only to 
its donors and beneficiaries – and because it receives regular donations from its supporters.  There are 
no funds in deficit. The Trust maintains a detailed monthly cash budget which forecasts for 20 months its 
commitments and the income it has secured and on which it can reasonably rely. In 2015 gross income 
was £43.7k. (2014 - £36.5k.).    Total expenditure for 2015 was £45.9k. (2014 - £32.7k.).    The cost of 
generating voluntary income was £651 and governance costs were £328.     The Trustees confirm that 
since the year end they are not aware of any events that would have a material detrimental impact on its 
position. The Trust has insufficient funds to consider long term investments.   The Trust’s policy currently 
is to keep any surplus liquid funds in short-term cash deposits with its bankers.    The target is simply to 
maintain a competitive rate of bank deposit interest and to improve interest receivable and maintain 
liquidity respectively by regular transfers from the current to the deposit account and vice versa.   Around 
£500 is normally kept in the current account and the remainder in the deposit account. The Trustees seek 
to conduct business within a framework of good governance, prudent financial control and sustainability. 
In principle, the Trustees believe that the framework suggested by the Charity Commission offers a 
comprehensive and coherent methodology, and it has been adopted by the Trust.   The Trustees have 
insured their liabilities as Trustees. 

Section F                    Declaration 

The trustees declare that they have approved the tr ustees’ report above.  

Signed on behalf of the charity’s trustees 

Signature

Full name Helen Dixon 

Position (e g Secretary, Chair, 
etc) Hon. Secretary 

Date
17 May 2016 
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