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Fundraising 

Secure at least one multi-year women's economic empowerment programme worth at least US 

$1M 

Although we surpassed our overall fundraising goal - by a significant margin - there remains 

some way to go on achieving this specific goal. In Kenya, we secured a multi-year programme 

worth US $2.4 million from Visa, but business acceleration (not women's economic 

empowerment) lies at its core. In Tanzania, we secured a multi-year women's economic 

empowerment programme from Cartier Philanthropy geared towards changing women's and 

men's attitudes about women's productivity, but the budget falls short of US $1 million. 

Ensure 20 percent of our income is in GBP, 20 percent is in USO, and the rest is a mix of 

currencies. 

With political uncertainty the new and ongoing norm, we anticipated significant currency 

fluctuations in 2019-'20. At the time, more than 75 percent of our income was in currencies 

other than GBP. To help spread the risk and continue to strengthen our donor base outside the 

UK, we targeted a diverse currency mix of 20 percent GBP, 20 percent USD and 60 percent 

from everywhere else. This target was met. 

Programmes 

Ensure half of our new programmes seek to adjust for the additional barriers that women face 

in running an enterprise; and the other half go even further in reducing those barriers. 

This year, Hand in Hand committed to making sure at least half our new programmes were 

'gender sensitive', meaning they included adjustments to compensate for the additional 

barriers women face when running an enterprise. At the same time, we committed to making 

sure the other half of our new programmes would be 'gender transformative', meaning they 

don't simply adjust for the constraints women currently face, but proactively seek to reduce 

them. 

Although the goal was not entirely met, considerable progress was made: six out of 10 new 

proposals were gender sensitive, while another two were gender transformative. That means 

80 percent of new proposals placed women's economic empowerment at their core, up from 

10 percent at the start of the year. The full results are on our website. 

Monitoring. Evaluation and Learning 

Establish a set of indicators that clearly measure how competitive we are in improving families' 

income AND women's economic empowerment, across all major programmes. 

In order to measure and compare outcomes across all Hand in Hand projects, as well as to 

benchmark against our peers, we established a set of four universal indicators in line with the 

UN Sustainable Development Goals. (See 'How we measure success' on page 3 for details.) 

At the same time, we continued to work with independent evaluators to understand how our 

programmes are working, and how they could be working better. In November, 60 Decibels, -

experts in measuring impact through a "customer feedback lens" - conducted a wide-ranging 

6



PLANS FOR FUTURE PERIODS 

Future, aims, objectives and activities planned 

7



Hand in Hand International 

Trustees' Report 

For the year ended 31 March 2020 

Hand in Hand has a 15-year history lifting bottom-of-the-pyramid, grassroots entrepreneurs 

above the global poverty line of US $1.90 per person per day. Now, we want to help lift those 

members even further, scaling up their micro-enterprises to the US $5-a-day level. At this level, 

micro-enterprises lift up the communities around them by creating employment opportunities 

and enhancing livelihoods in a multiplier effect. 

Employer of choice 

Act as an employer of choice and establish our reputation within the sector to retain and 

attract top talent. 

Attracting and retaining top talent is important for any organisation. For an NGO like Hand in 

Hand, with aspirations to transform our programmes along with the lives of millions of 

members, it's a base requirement. This year, we established flexible working and best-in-class 

parental leave, with the result that 100 percent of employees are now somewhat or highly 

likely to recommend us as an employer (up from 64 percent at the start of the year). Going 

forward we'll leverage these policies, along with our growing reputation for programme 

innovation and success, to continue to establish ourselves as an employer of choice. 
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF HAND IN HAND INTERNATIONAL 

Opinion 

We have audited the financial statements of Hand in Hand International for the year ended 31 March 
2020 which comprise the Statement of Financial Activities, the Balance Sheet, and the Cash Flow 
Statement and notes to the financial statements, including a summary of significant accounting policies. 
The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including FRS 102 ‘The Financial Reporting Standard Applicable in 
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

 give a true and fair view of the state of the charity’s affairs as at 31 March 2020, and of its
incoming resources and application of resources, for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

 have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the audit of the financial statements section of our report. We are independent of 
the charity in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.  

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require 
us to report to you where: 

 the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

 the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charity’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information 

The other information comprises the information included in the annual report, other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our 
opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that there 
is a material misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 
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Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us 
to report to you if, in our opinion: 

 the information given in the Trustees’ Annual Report is inconsistent in any material respect with
the financial statements; or

 the charity has not kept adequate accounting records; or

 the financial statements are not in agreement with the accounting records and returns; or

 we have not received all the information and explanations we required for our audit.

Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement set out on page 11, the trustees are 
responsible for the preparation of the financial statements and for being satisfied that they give a true 
and fair view, and for such internal control as the trustees determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so.  

Auditor’s responsibilities for the audit of the financial statements 

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in 
accordance with regulations made under section 154 of that Act. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements.  

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of the charity’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.

 Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity’s ability to continue as a

15

January 2021



going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the charity to cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.  

Use of our report 

This report is made solely to the charity's trustees, as a body, in accordance with Chapter 3 of Part 8 of 
the Charities Act 2011. Our audit work has been undertaken so that we might state to the charity’s 
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to any party other than 
the charity and charity's trustees as a body, for our audit work, for this report, or for the opinion we have 
formed. 

Statutory auditor Devonshire House 
60 Goswell Road 
London 
EC1M 7AD 

Moore Kingston Smith LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act 
2006. 
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