




the main hall; fitted fans in the main hall, and rooms 1 and 2 to improve the ventilation; converted 
our lighting to LED’s to improve the lighting and reduce our electricity consumption; made a grant 
towards to the Borough Council’s costs in replacing the front door and replacing all the heating 
radiators and following those works redecorated the whole Community Centre. 

 
3.2 Through its regular hirers there are many sessions run each week which contribute to a healthier 

living and lifestyles of the residents of our area of benefit. 
 
3.3 In directly providing services itself, the Association seeks to provide services not otherwise 

provided by its regular hirers.  In that respect weekly bingo sessions on a Monday evening and the 
monthly tea dances provide services that are valued by our local community.  The latter provides a 
social atmosphere in which the participants get gentle exercise.  At some of the tea dances we are 
also joined by residents from a local care home which helps keep them socialised. 

 
3.4 We also run a weekly Internet Café which enables residents without internet access to gain access to 

many services that are only easily available online.  We also allow users to bring in their own 
Laptops and Tablets.  Our volunteers are on hand at these sessions to assist our users help them out 
with any problems they have.  Where we identify a user in need of training, we signpost them to 
Dacorum Communities for Learning whose Office is based in our Community Centre. 

 
4 FINANCIAL REVIEW 
 
4.1 The Association continues, when the improvement costs are discounted, to have an underlying 

healthy surplus of £20.9k for the financial year.  The improvement costs of £49.3k have resulted in a 
cash deficit of £28.3k for the financial year.  This deficit has been taken from reserves.  In respect of 
its restricted funds (for the provision of the Little Acorns Pre-school) there was a small deficit of 
£25 over the year.  The Trustees continue to monitor the Little Acorns situation to endeavour to 
return it to a surplus so that the restricted fund reserve can be increased to the level required by the 
Association’s reserves policy. 

 
4.2 Whilst not all the income for Little Acorns comes in the form of education grants which means such 

income should be designated as restricted funding, the Trustees have agreed to treat all their income 
as if it was restricted income.  The Association treats all remaining income and expenditure as 
unrestricted funds. 

 
4.3 The Trustees continue to monitor risks for the Association and have a Risk Register that is reviewed 

annually.  The Risk Register is used to inform its decision regarding reserves. 
4.3.1 The Association’s Reserve Policy is to have a General Reserve Fund, plus designated reserve funds 

known as its Closure Fund and Major Repairs Fund.  In respect of its Closure Fund the trustees have 
set it at 3 months normal trading plus the cost of making staff redundant.  In determining the level of 
the Major Repairs Fund the Trustees, in March 2018 agreed that it would comprise two elements, 
the first a contingency sum to cover the cost of unforeseen major repairs (under its lease the 
Association is responsible for non-structural internal repairs which includes items such as the 
heating system) plus the cost of any planned improvements to be carried out during the following 
financial year. 

4.3.2 The Association’s Reserve Policy in respect of Little Acorns is to have a General Restricted Reserve 
Fund, of a nominal sum value plus a Closure Restricted Fund, the latter being based on the same 
criteria used for the Association’s Closure Fund.  This policy indicates the need for a fund of £27k, 
whereas the total reserves of their restricted funds at the 31 March 2019 stood at £23k.  The 
difference in the amounts means that the deficit of £3.9k, if needed will be met from the 
Associations general funds. This also means that their General Restricted reserve stands at -£3.9k. 

4.3.3 The levels of these reserves are detailed in note 8 of the accounts contained within this report. 
 
4.4 At the date of the approval of this report there are no uncertainties about the charity’s ability to 

continue as a going concern. 
 

 












