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PATCHWORK PROJECT
(A company limited by guarantee)

Trustees' report
For the year ended 31 May 2019

The trustees have pleasure in presenting their report and the unaudited financial statements of

the charity for the year ended 31 May 2019

Reference and administrative details
Registered charity name

Company number
Charity number

Address

Trustees

Patchwork Project

8510835
1157186

83 Adelaide Terrace
Benwell

Newcastle upon Tyne
NE4 8BB

John Pattison — Chair
Carol Hunter — Treasurer
Mary Shearer — Secretary
Carole Pattison

Phil Buxton

Matt Marshall

Donna Partington

Structure, Governance and Management

The Charity is governed by a constitution adopted 30 April 2013.

Trustees are elected by members at the AGM.

Safeguarding, induction and training are provided for new staff and trustees and all are DBS

checked. Safeguarding policies are in place.

Patchwork Project is a member of the Neighbourhood Youth Projects that are responsible for
the delivery of all neighbourhood based work in the city. They meet regularly and where
appropriate act as a body to influence decision making and access funding.

Patchwork Project meet and liaise with a variety of local agencies in order to inform decision

making and share information are a more local level.



PATCHWORK PROJECT
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
For the year ended 31 May 2019

| report on the financial statements of Patchwork Project for the year ended 31 May 2019,
which are set out on pages 5 to 13.

Respective responsibilities of trustees and examiner

The trustees (who are also directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not
required for the year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible
for independent examination, it is my responsibility to:

— examine the accounts under section 145 of the 2011 Act,

— to follow the procedures laid down in the general Directions given by the Charities
Commission (under section 145(5)(b) of the 2011 Act), and

— to state whether particular matters have come to my attention.
Basis of independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material aspect, the
requirements:

— to keep accounting records in accordance with section 386 of the Companies Act
2006; and

— to prepare accounts which accord with the accounting records and comply with
the accounting requirements of section 396 of the Companies Act 2006 and with
the methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities

have not been met: or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Linda Ellerton-Goldsmith

Business Matters Accounting Services

5 Spital Terrace

Gosforth, Newcastle upon Tyne NE3 1UT
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PATCHWORK PROJECT
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING THE INCOME AND EXPENDITURE ACCOUNT)
For the year ended 31 May 2019

Note Unrestricted Restricted Total
Funds Funds 2019
£ £ £

Incoming resources
From generated funds
Voluntary income 4 8,027
Grants and donations 5 1,250 287,513 296,790

Total incoming resources 9,277 287,513 296,790

Resources expended

Cost of generating funds

Charitable activities 7 0 227,267 227,267

Governance costs 8 300 300
Other resources expended

Total resources expended 300 227,267 227,567

Net income/(expenditure for the year) 8,977 60,246 69,223

Funds brought forward 130,599

Total funds carried forward 199,822

The Statement of Financial Activities includes all gains and losses recognised in the year. All
incoming resources and resources expended derive from continuing activities.

The Statement of Financial Activities also complies with the requirements for an income and
expenditure account under the Companies Act 2006.

The notes on pages 7 to 13 form an integral part of these accounts.



PATCHWORK PROJECT
(A company limited by guarantee)
Company Registration Number 08510835

BALANCE SHEET
For the year ended 31 May 2019

Fixed assets £
Tangible assets 13
Motor Vehicle 13,846
Total fixed assets 13,846
Current assets
Debtors and prepayments 0
Cash at bank and in hand 15 247,510
Total current assets 247,510
Less:
Creditors: amounts falling due 26,704
within one year 16
Net current assets 220,806
Total assets less current liabilities 234,652

Funds of the charity

Reserves 65,130

Unrestricted income funds

(allocated) 17 27,288

Restricted income funds 142,234
Funds of the charity 234,652

The trustees are satisfied that the charitable company is entitled to exemption from the
provisions of the Companies Act 2006 (the Act) relating to the audit of the financial statements
for the year by virtue of section 477, and that no member or members have requested an audit
pursuant to section 476 of the Act.

The Trustees acknowledge their responsibilities for:

(D ensuring that the charitable company keeps proper accounting records which comply
with section 380 of the Act.
(I preparing financial statements which give a true and fair view of the state of affairs of the



charitable company as at the end of the financial year and of its incoming resources and
application of resources, including its surplus or deficit for the financial year in
accordance with the requirements of the Act relating to financial statements so far as
applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions for
small companies under Part 15 of the Companies Act 2006 and with the Financial Reporting
Standard for Smaller Entities (effective April 2008).

The notes on pages 7 to 13 form an integral part of these accounts.

These financial statements were approved by the Board on:

and are signed on its behalf by: Carol Hunter
Treasurer




PATCHWORK PROJECT
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 May 2019

1 Basis of preparation

(a) These financial statements have been prepared under the historical cost convention and in
accordance with the special provisions of Part 15 of the Companies Act 2006, the Financial
Reporting Standard for Smaller Entities (FRSSE) (effective April 2008) and the Statement of
Recommended Practice “Accounting and Reporting by Charities” (SORP 2005).

2 Accounting policies
INCOMING RESOURCES
2.1 Form of financial statements

(@) Unrestricted funds are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity.

(b) Restricted funds are subjected to restrictions on their expenditure imposed by
the donor or through the terms of an appeal

2.2 Incoming resources

@) These are included in the Statement of Financial Activities (SoFA) when:
the charity becomes entitled to the resources; and
the trustees are virtually certain they will receive the resources; and
the monetary value can be measured with sufficient reliability.
(b) Grants and donations are only included in the SoFA when the charity has
unconditional entitlement to the resources.
(© Bank interest is recognised when it is credited to the account.

EXPENDITURE AND LIABILITIES

2.3 Liability recognition
@) Liabilities are recognised as soon as there is a legal or constructive
obligation committing the charity to pay out resources

2.4 Governance costs

@) Include costs of the preparation and examination of statutory accounts, the
cost of trustee meetings and cost of any legal advice to the trustees on
governance or constitutional matters.

ASSETS

2.5 Tangible fixed assets for use by the charity

(@) Fixed Assets are stated at cost less accumulated depreciation, the costs of minor
additions or those costing below £250 are not capitalised. Depreciation is provided at

rates calculated to write off the cost of each asset over its expected useful life which is
estimated as follows:



Office furniture -20% straight line
Office & computer equipment -25% straight line
Additions to leasehold property - over life of lease



PATCHWORK PROJECT
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 May 2019

3 Exceptional item

As at 1 June 2014 the assets of Benwell Young People's Development Group charity number 1086704
were transferred to Patchwork Project.

Analysis of incoming resources

Unrestricted Restricted Total
Funds Funds 2019
£ £ £
4 Voluntary income
Donations 3,230
VAT refund 4,797 8,027
5 Grants and donations
Awards for All 10,000 10,000
European Social Fund 20,944 20,944
BSBT 18,690 18,690
Greggs 8,000 8,000
Newcastle City Council 15,427 15,427
Community Foundation 33,000 33,000
Garfield Weston 30,000 30,000
Lottery 83,575 83,575
High Sheriff's Award 1,250 1,250
Virgin 46,974 46,974
Wellesley 9,903 9,903
Ballinger 10,000 10,000
Hospital of God 1,000 1,000
8,027 288,763 296,790
6. Other income
Misc. income 0 0
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PATCHWORK PROJECT

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 May 2019

Analysis of resources expended

11

Charitable activities

Direct costs

Salaries and Pensions

Staff Training
Consultancy

Vehicle Running Costs

Travel Costs
Activities

Young Peoples Courses
Charitable Activities — Direct Costs

Support costs

Insurance
Rent
Admin.
Utilities

Building costs & Maintenance
Communications
Cleaning and Hospitality

Equipment

Governance costs

Independent examiner's fee
Committee Training

Other resources expended

Misc expenses

Unrestricted
Funds
£

oNoNeololoNeloeNe]

[oNoNe]

0

[eoNeoNeNel

300

Restricted
Funds
£

124,520
1,550
4,828
1,845
6,824

18,652
8,219
33,739

3,307
5,500

813

5,123

5,588
1,530
1,200
4,029

Total
2019

124,520
1,550
4,828
1,845
6,824

18,652
8,219
33,739

3,307
5,500

813

5,123

5,588
1,530
1,200
4,029

300



PATCHWORK PROJECT
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 May 2019

10

11

12

13

14

12

Trustee expenses

No trustees were paid expenses during the period to 31 May 2019

Fees for examination of the accounts

Independent examiner's fee for reporting on the accounts

Staff costs and emoluments

Gross wages, salaries and benefits in kind

Employer's pension contributions
Employer's National Insurance costs
Less Employment Allowance.

No employee received remuneration above £60,000

Average number of full-time equivalent
employees for the year

The parts of the charity in which the
employees work

Tangible fixed assets

Cost

Balance brought forward -
Transfer from unincorporated equity
Additions

Balance carried forward
Depreciation

Balance brought forward

Transfer from unincorporated equity
Depreciation charge for the year
Net book value

Carried forward

Charitable activities

Vehicles

Furniture &

Equipment
£

24,131

2018

300

105,490

4,184
8,014
(3,052)

2019

4.5

Property Total

Alterations
£ £
- 17,899
26,640 86,270
26,640 104,169
26,640 86,270
- 4,053
26,640 13,846



PATCHWORK PROJECT
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 May 2019

15 Bank and cash balances 2019
£
Bank current account 192,380
Reserve account 65,130
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PATCHWORK PROJECT

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 May 2019

16

17

Totals

14

Creditors and accruals (payable within one year)

Creditor

Independent examination of accounts

Deferred income

Movements of major funds

Restricted fund

Community Foundation

Fund
balances
brought
forward

£

2018
£

300
26,704

Incoming
resources
£

Funds received for specific projects and/or activities

Open Society
High Sheriff

Newcastle Ward Committee

European Social Fund
Newcastle City Council
Greggs

Hospital of God
Garfield Trust

Lottery Grant

Reece Group

Virgin

Big Lottery Capital
Community First
Awards for All

BSBT

Community Foundation
Wellesley

Ballinger

26,004
0

80
12,094
12,073

122,738

1,250

20,944
15,427
8,000
1,000
30,000
83,575

46,974

10,000
18,690
33,000

9,903
10,000

288,763

Resources
expended
£

25,000
0

80
31,677
27,500
7,925
47
14,663
87,848
5,000
1,873
8,000
0
8,621
11,504
22,212
7,412
9,905

269,267

Fund

balances

carried

forward
£

1,004°
1,250
0
1,361
0
75
953
15,337
46,542
0
45,101
0
950
5,406
8,145
13,524
2,491
95

142,234



Purpose of restricted funds

18

19

20

15

Open Society

High Sheriff

Newcastle Ward Committee
European Social Fund
Newcastle City Council
Greggs

Hospital of God
Garfield Trust

Lottery Grant

Reece Group

Virgin

Big Lottery Capital
Community First
Awards for All

BSBT

Community Foundation
Wellesley

Ballinger

core costs

Core costs

summer program

supporting people to be better prepared for work
Salaries

Salary

Activity work

Core costs

Core costs

Mini Bus capital

salary costs and back into employment work
Refurbishment work

arts work

pilot cafe work

partnership work relating to prevent strategy
various project work

Workers salary

Core costs

Funds received to cover community activities

Company limited by guarantee

(a) The company is limited by guarantee and its governing document is its memorandum and

articles of association

(b) The trustees hold no shares in the company but each trustee, as a member, is a guarantor of
the company, to an amount not exceeding £1, in the event of the winding up of the company.

Capital commitments

(a) At 31 May 2019, the charity had no capital commitments (2019 £nil)

Ultimate controlling party

(a) The trustees consider that the charitable company has no other ultimate controlling party

other than the board of trustees themselves.



Trustees Annual Report on the year 2018-19

Below we have a brief summary of the project work over the previous year. For further information
contact the project via, 0191-2739700, pachwk@yahoo.com. Other details and updates can be found on
the Website http://patchworkproject.org.uk/and the project’s Facebook
pagehttps://www.facebook.com/pachwk.

Each funder that we are supported by is able to take huge pleasure form the knowledge that their support
has been instrumental in effecting positive change in the lives of children and young people and so the
wellbeing of the community. The whole which is Patchwork, is indeed other than sum of its funding
parts. Patchwork is a creative project making and building neighbourhood change that will last.
Detached work

Patchwork staff are out on the streets at night throughout the year, via what is called detached work. We
catch up with many young people that we both know and get to know. There is much good work done
through this approach young people get information and advice around a range of issues We pass on
news about what’s happening in the area and beyond, what we and other agency services have on
offer..Groups work happens to plans for activities and projects without the need to attend a physical base
at all. We can and do catch up with groups and individuals, parents, grandparent’s sisters and brothers
and many more. This is a vital aspect of Patchwork and youth work. Detached allows the project to be
seen on the street by other community members and agencies providing old fashioned face to face
accountability.

Group work sessions

Patchwork run evening group work sessions for lads and lasses groups, sessions for young Roma people
as well as theme specific groups for Duke of Edinburgh groups. These have around 10 people regularly
attend each evening. The group work is a form of informal education that seeks to challenge young
people to learn from group processes. These groups will change over time as group’s age and are
replaced by others that form from detached or some other natural friendship grouping. We have more
groups than we are able to provide actual space for so often keep them moving with support via detached
and social media to plan and do things with or without us.

Holiday Programs

Schools holidays are a special time in children’s lives and we aim to provide some great memories with
them. Each day of every school holiday we take groups of children and young people out and about on
activities and visits. Pools, beaches, museums, hills and lakes, picnics, sports and skating. We travel far
and wide, from south of the region to North Yorkshire to the Scottish borders to the North and the
Atlantic to the West. During each week along with the days away and the Duke of Edinburgh Camping
expeditions we open Patch2 a play centre that provides a wide range of activities, sports crafts cooking
and more for children between 8-14, these sessions can and do facilitate 40 plus children at a time.

Drop-in and 1-1 work and into employment work

Each day Patchwork has Drop-ins; simply an open door where people turn up for a multitude of reasons,
some pre-arranged, others very definitely not. Loads of work is done with individuals around
employment and training. We have committed a a whole post to ensuring young people can get the
support and guidance needed to facilitate their better chances of getting into meaning ful work. This is a
growing and demanding area of work. Opportunities in the rea are fairly limited for young people and the
quality of work and level of pay often acts as a barrier for many especially if they have carers
responsibilities or have had a brush with the criminal justice system.

Many issues of a more personal nature are supported as well. Benefits issues are a constant and the need
for computer access and telephone is endless. With an increasing lack of public spaces available and Job
centres closing locally and limiting access to young people or housing offices doing this is only making
this work all the more necessary.

Working with younger ones

Patchwork does provide evening sessions for children between 8 and 14 years. Our aim is to provide
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space and a sense of security in which children can play and express themselves freely. Crafts and
cooking, sport and foraging are just some of the things we do. Many of the children that attend these
sessions become regular uses for the next 10 years or so. The sessions are ran in Patchy2 several times
per week.

Duke of Edinburgh Award and outdoor work

We seek from using DofE to provide some young people that may have no other qualifications with a
certificate that is recognised as worthwhile by employers. Often access the outdoors can be a brand new
experience and can provide a real opportunity for young people to catch a different view of themselves.
Seeing a snow covered mountain, from the top! Or waking up to a mist filled river valley can be
amazing. The outdoors requires determination and team work, a slowing down and being away from the
normal. At any one time we will have in the region of 130 young people on our books for the DofE.
Confidence and belief in a different set of opportunities are what we see from those that take on the
outdoor challenges.

Patchwork 2

Several sessions run out of the play centre patchy2, Monday’s little-uns groups with up to 40 attending
for crafts, sports or other activity always end in a group meal cooked by participants themselves.
Patchy2 provides great storage and practice venues for of the Duke of Edinburgh work and gear It is
being hired more for parties and other agencies for meetings etc. The building has some great playing
areas around it, a 5 a side football pitch, play areas and a garden that is used to grow vegetables.

Many things have been piloted at the Centre some have worked others not. The main value of the centre
has been to children and family.

Bikes, gardens and volunteering,

Patchwork has a keen interest in providing the least educationally qualified with a route to self-worth and
confidence. Cycles are loved by us and our community and we provide young people with a space and
tools to fix, build or do whatever with their bikes, as well as organise and participate in bike rides
themselves. The garden is another area that we enjoy and plant each year. Both these provide young
people with volunteering opportunities that they can identify as semi-work and self-disciplining
processes. They become key aspects of CVs, helping them recognise their own employment potential.
Being creative about volunteering to build confidence is vital to some, we will use whatever means to
provide these opportunities.

Many thank,

John Pattison

Chair of the Trustees
Patchwork Project
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