THE SAINT JOHN’S SCHOOL FOUNDATION
REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2019

Registered Charity No: 312064



THE SAINT JOHN’S SCHOOL FOUNDATION

REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2019

CONTENTS

Governors’ Report

Independent Auditor’'s Report

Consolidated Statement of Financial Activities

Consolidated and Charity Balance Sheets

Consolidated Statement of Cash Flows

Notes to the Financial Statements

14-15

16

17

18

19-38



THE SAINT JOHN’S SCHOOL FOUNDATION

GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 JULY 2019

REFERENCE AND ADMINISTRATIVE DETAILS

Council and Trustees

The Council of The Saint John’s School Foundation consists of Governors who are also the Trustees of the
Charity. The Governors who have served since 1 August 2018 are:

* J D Willis BA (Chair)

* P H Thorne (OJ) BA (Vice Chair) (retired 31 July 2019)

J Gravett (OJ) (Vice-Chair)

* A M Airey (OJ) LLB (retired 4 December 2019)

*T Beckh MA
Ms C Davies BSc

Ms S Dickinson MSc (retired 5 December 2018)

A A Duma (OJ) LLB FCA

Ms T Fantham MA, NPQH )

Ms J Harris (retired 11 October 2018)
Ms L Hume FBCS

Ms R Marshall BA GDL PgDL

Ms S Noble (appointed 17 November 2019)

* A J L Peake (OJ) FCA (retired 22 November 2019)
Ms S Phillips BSc

Ms A Pullman MCIPD, MA (appointed 28 November 2019)
E Sanderson

* B Shaw BSc MRICS

N Teunon MA ACA

Ms C Turnbull MA

S Williams FCMI (appointed 28 November 2019)

S H L Williams MA

Ms A Wright (appointed 9 April 2019)

* denotes more than nine years’ service. The Charter and By-Laws do not limit length of service but re-election of
long-serving Governors is informed by a full skills audit and rigorous review of Governing Council membership.

Governor Membership of Committees as at date of signing:

Education

Ms T Fantham (Chair)
Ms C Davies

Ms L Hume

Ms S Phillips

Ms C Turnbull

S H L Williams

Ms A Wright

Nominations and Remuneration

Estates

B Shaw (Chair)
A M Airey

Ms R Marshall
E Sanderson

Finance

N Teunon (Chair)
T Beckh

A Duma

J Gravett

Risk Management and Compliance

J D Willis (Chair)
A M Airey

B Shaw

N Teunon

Ms C Davies (Chair elect)

Ms L Hume
Ms S Phillips
Ms A Wright

The Head and other members of the School’'s Senior Management Team attend as required to inform and update
Committee members on the day-to-day management of the School.
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REFERENCE AND ADMINISTRATIVE INFORMATION (continued)

Head Mrs R C Cole BSc MBA
Finance Director Mrs S E Holwell BSc ACA
Operational Name The Saint John’s School Foundation

(also known as St John’s School, Leatherhead)

Principal Address Epsom Road
Leatherhead
Surrey, KT22 8SP

Solicitors TWM Solicitors LLP
Sweech House, Gravel Hill
Leatherhead
Surrey, KT22 7HF

Veale Wasbrough Vizards
Narrow Quay House
Narrow Quay

Bristol, BS1 4QA

Independent Auditor Crowe U.K. LLP
St Bride’s House
10 Salisbury Square
London, EC4Y 8EH

Bankers HSBC Bank plc
10 North Street
Leatherhead
Surrey, KT22 7AR

Svenska Handelsbanken AB (publ)
123a High Street

Epsom

Surrey, KT19 8DT

Fund Manager Investec Wealth & Investment Limited
2 Gresham Street
London, EC2V 7QN

Property Advisor Patrick Gardner & Company
1/3 Church Street
Leatherhead
Surrey, KT22 8DN

Insurance Broker Marsh Education Practice
Capital House
1-5 Perrymount Road
Heywoods Heath, RH16 3SY

The School is a charity registered with the Charity Commission for England and Wales, number 312064.



THE SAINT JOHN’S SCHOOL FOUNDATION
GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 JULY 2019

The Governors present their annual report and audited financial statements for the year ended 31 July 2019
which comply with the requirements of the Charities Act 2011, the School’s Charter and By-Laws, the Statement
of Recommended Practice ‘Accounting and Reporting by Charities’ 2015 and legal requirements of The Charities
(Accounts and Reports) Regulations 2008.

The Saint John’s School Foundation was established in London in 1851 for the education and maintenance of the
sons of poor clergymen (Foundationers). It moved to Leatherhead in 1872 where it continues to operate and
trades under the name of St John’s School, Leatherhead. While retaining its identity as a charity boarding school,
The Saint John’s School Foundation gradually developed the characteristics of an independent school and began
to attract fee-paying parents and an increasing number of day pupils. Girls were admitted into the Sixth Form in
September 1989 and into the Fourth Form in September 2010. The School became fully co-educational in
September 2012 and from September 2016 has accepted pupils from age 11 into the new Lower Third (Year 7).

Henceforth in this report, The Saint John’s School Foundation is referred to as ‘the School’, ‘the Charity’, and ‘St
John’s’.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document

The Charity is incorporated by Royal Charter and is governed by the Second Supplemental Charter and By-Laws
which came into effect from 31 December 2014 and which consolidated, with amendments and additions, the
Original Charter of 1921 and Supplemental Charter of 1982.

Council

The governing body of the Charity is the Governing Council which consists of seventeen Governors currently and
may not exceed twenty four. Governing Council meets at least three times each calendar year and delegates
various functions to Committees which undertake the work of planning, implementing and reviewing the School’s
policies and aims at a more detailed level prior to discussion and approval by the Governing Council. The aims
and objects of the Committees are as follows:

e the Education Committee reviews, monitors and advises on the School's academic, curricular and pastoral
provision;

e the Estates Committee considers all matters relating to the School’s estate, including its buildings, plant,
services, fixtures and fittings, grounds, gardens, vehicles, roadways and security;

e the Finance Committee considers all aspects of the School’s finances; its financial health, bursary provision,
fee setting, reviewing management accounts and expenditure including staff remuneration;

e the Risk Management and Compliance Committee reviews all systems and methods of control, including risk
analysis and risk management. It seeks to secure compliance with all relevant law, standards, statements of
recommended practice, good practice or practice that is generally recognised as good governance;

e the Nominations Committee meets as required to co-ordinate the appointment process for new governors,
maintain a skills audit and succession plan; and

e the Remuneration Committee reviews the performance of the Head and makes recommendations to the
Governing Council on the remuneration of the most senior leaders. Following approval by the Finance and
Education Committees, the Committee reviews the School’s teacher salary scales.

A list of Governors who have served since 1 August 2018 and membership of Committees is provided on page 1.

Governing Council takes its governance responsibilities seriously and aims to have a governance framework that
is fit for purpose, compliant and efficient. In 2019 a governance review was undertaken and a Governors’ Working
Group conducted a thorough self-assessment against the Charity Governance Code. Satisfied that the School's
governance framework is robust and fit for purpose but striving for best practice and continual improvement a
number of actions and opportunities for improvement were identified and are being tracked to completion.
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Group Structure

A separate company, St John’s (Leatherhead) Enterprises Ltd, deals with trading business related to the non-core
activities of the School. Profits generated by the company are donated to the School.

Management

The day-to-day running of the School is delegated to the Senior Leadership Team, comprising the Head, the
Finance Director, the Deputy Headmaster, the Deputy Head (Academic), the Estates Director and the Operations
and Compliance Director. The Senior Leadership Team is considered to represent the key management
personnel of the School.

The remuneration of key management personnel is set by the Council. Pay for senior staff reflects the market for
comparable jobs in comparable organisations, the level of knowledge, skills and experience required and the
responsibilities and accountabilities associated with each role, the performance of the School, and the individual
contribution of each staff member.

OBJECTIVES AND ACTIVITIES
Charitable Objects

The objects of the School are the advancement of the education of boys and girls by the provision of a day and
boarding school or schools in or near Leatherhead in the County of Surrey or at such other place or places within
the United Kingdom as the Council may direct and by ancillary or incidental educational activities and other
associated activities for the benefit of the community.

The School’s statement of intent is:

St John’s School is a registered charity and a partnership of pupils (past and present), parents, staff and
governors. Together, these groups form the St John’s Community. The School aims to promote academic
excellence, intellectual curiosity and a love of learning. In addition, it provides a caring pastoral environment in
which each and every pupil is nurtured. Co-curricular opportunity and an all-round education for all are central
to the School’s philosophy. We hope to foster in our pupils an appreciation of culture, music, drama and art. We
also wish to instil a sense of leadership, service and responsibility. A St John’s education prepares the pupils
for progression into higher education and the world of work beyond. The School is mindful of its history and is
fully committed to widening access from across the community.

Principal Activities

St John'’s is a senior, independent boarding and day school which provides education to boys and girls from the
ages of 11 to 18. The School welcomes pupils from all backgrounds and selection is made on the basis of an
assessment at St John’s in the January of the child being in Year 6 for entry at Year 7 or Year 9, or an academic
assessment and interview in the November of Year 11 for entry into the Sixth Form, as well as taking into account
a child’s co-curricular strengths and a report from their current school. An unconditional place is then offered for
Year 7, whereas for Years 9 and 12 a conditional place is offered subject to the child achieving the required
grades at Common Entrance or GCSE or equivalent. Special arrangements are made for pupils who attend
schools that do not prepare for these examinations and they will be required to sit the School’s own assessments
in the year prior to entry.

An individual’s economic status, gender, ethnicity, race, religion or disability do not form part of the School’s selection
processes. During the year, the roll comprised 802 pupils (2018: 764), of whom 771 were day pupils (2018: 723) and
31 boarders (2018: 41). Analysis of the roll between boys and girls was 501 (2018: 479) and 301 (2018: 285)
respectively. In relation to the School’s historic foundation, 17 pupils (2018: 16) were from families of clergy.
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OBJECTIVES AND ACTIVITIES (continued)
Strategic Objectives

The School has developed a new curriculum over the past three years, which offers choice and specialisation but
which also provides rigour. Our curriculum reflects best practice and is informed by the National Curriculum and
changes in A level and GCSE qualifications. Ultimately, our choice of courses are made on the basis of what best
suits the pupils. The School will continue to review the success of this new curriculum over the next two years and
make any amendments as necessary. Public examination results are of central importance. It is our aim to produce A
level examination results at 85% A* to B grade or better and at GCSE level results at 65% 9-7 or better with at least
30% of grades at 9.

In the short to medium term the School aims to remain competitive in the marketplace whilst maintaining a reputation
for providing a first class all-round education. We aim to keep year-on-year fee rises below average for independent
schools as part of a strategy of ensuring affordability in the longer term.

Our aim is to provide every pupil with a first class all-round education. Cultural appreciation, adventure training,
an understanding of heritage, community service, performance arts and sport are all important elements of our
education provision. In the short to medium term we aim to be a centre of excellence in team and individual sport.

The two main aims of St John’s Development Department are to expand the School’s life-long supporter network
and to maximise fundraising income in support of the delivery of St John'’s vision and mission.

We aim to support and develop all of our staff; we also aim to help all staff fulfil their work potential.
We aim to extend the availability of our facilities through additional community use and commercial lettings.
We aim to build and nurture meaningful partnerships with local schools and community groups.

We aim to develop our ‘learning pastoral environment’ by expanding the use of pastoral consultants who can help
us and our pupils’ parents to understand how to tackle the issues which young people will face.

In the short to medium term the School will provide financial support for Foundationers equivalent of up to14 full
places in the School at any one time.

The strategic objectives lead to a set of short term goals for specific School departments. Progress towards these
goals is monitored by the Committees and the Council. Key achievements of goals during the year include:

e asuccessful first year with the new Lower School at capacity, including continued successful recruitment of
high-calibre pupils;

e meeting the target for the number of Foundationers on the School roll;

e successful progress being made in the new development of the sports facilities;

e just after the year end, meeting the objectives for exam results in 2019.

PUBLIC BENEFIT

In making decisions about carrying out the School’s purposes for the public benefit, the Governors have had due
regard to the Charity Commission’s guidance on public benefit. The Governors have not identified any potential
detriment or harm arising from the education activities of the School which is committed to safeguarding and
promoting the welfare of pupils and expects all staff and volunteers to share this commitment. The Governors
actively review pupil safeguarding and welfare and monitor adherence to the robust policies and procedures in
place at the School.
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PUBLIC BENEFIT (continued)

During 2017 the School appointed a Director of Community Partnership, who is responsible for the development
of partnerships with schools in the maintained sector and building relationships with local schools in Leatherhead.
He maintains an overview of all matters related to the School’'s public benefit, partnerships and charitable status.
This includes monitoring government policy and advising the Head and Senior Management Team of significant
developments in these areas.

Bursaries and Widening Access

Funding for the provision of education for those who would not otherwise be able to afford the opportunity has
been at the heart of the School’s purpose since its foundation in 1851. Though this assistance was initially
provided only for the sons of poor clergy, over time this purpose has broadened to include children of both
genders. These children, referred to as ‘Foundationers’, still attend the School and benefit from financial
assistance in order that their families may afford the education that the School provides. During the year
£371,047 (2018: £331,380) was provided to 17 pupils (2018: 17).

In addition to the provision of assistance for children of the clergy, the School sets aside a proportion of its income
and raises money from donors to fund other means-tested bursaries. Scholarships, based on academic potential
or potential in specific fields such as sport, music, and art, are also available and awarded through competitive
assessment.

During the academic year 2018/19 the number of non-clergy pupils benefiting from bursarial support was 60
(2018: 63), with the value of funds provided being £832,937 (2018: £774,930). This includes fully funded Albany
Awards to 4 pupils (2018: 5) of £97,777 (2018: £119,897). The total value of bursarial assistance towards fees,
examination fees, educational trip costs and similar expenses was £1,203,984 (2018: £1,106,310) representing
6.2% (2018: 6.1%) of gross fees. Total fee remissions funded by the School were £2,030,757 (2018: £2,069,374),
representing 10.4% (2018: 11.5%) of gross fees.

Educational Activities in Other Schools and the Community

Helping others is part of life at St John’s and the School has continued to arrange senior pupil volunteer
placements this year including acting as classroom assistants at local primary and special needs schools, helping
at youth clubs and helping and befriending the elderly in homes and hospitals. Activities range from helping to
improve IT skills and guiding educational games to refereeing football games and gardening for local residents.

Every day pupils visit Leatherhead Start, a local hostel for the homeless, delivering meals. At Christmas and
again in the summer the School welcomed the community into St John’s by hosting meals for local elderly and
disabled groups while pupils provided musical entertainment, engaged in conversation and accompanied tours of
the School.

Music ensembles performed at local events including the QEF charity carol concert in the School Chapel.

The Combined Cadet Force (CCF) has formed a partnership with Southborough Boys High School enabling
members of their staff and boys to join in with the School’s CCF activities each week.

The School’s facilities continued to be made available to local schools and community groups at reduced hire
rates or free of charge including the local Mencap group and numerous art and sports clubs.

The 2018 Community Holiday welcomed 22 children with special needs, aged 10-18, to a seven-day residential
holiday at the school in August. The children enjoyed a good holiday, which included visits to the West End, the
seaside at Littlehampton and Chessington World of Adventures; on-site the children experienced a range of
games, arts and craft activities that included swimming, a fashion show and a drama performance. The holiday is
staffed by sixth form and ex-sixth form pupils, who work with the children one-to-one, supervised by a more
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PUBLIC BENEFIT (continued)

experienced adult team member. Eight former pupils were given positions of responsibility, which they fulfilled
well, and the intention is to increase this in the coming years. Since the year end, in August 2019, the School has
successfully run a further such event, the sixth annual holiday.

Several School staff currently serve as governors at other local schools providing opportunities to share
knowledge and experience.

From the positive feedback of the schools and community groups involved, the Governors consider these
activities to have been a success in achieving the advancement of education in the broader community.

School Volunteers and Support for Other Charities

Each House carries out fundraising events for the House-nominated charity, with support provided this year for
London Air Ambulance, the Royal Marsden Cancer Charity, B@titude, YoungMinds, CSP Nepal, Woking and
Sam Beare Hospice, Marie Curie, Chase Shooting Star, Basingstoke Hospital, and the Community Holiday.

The SJPA is a parent body of volunteers who arrange social and fundraising events throughout the year. The
activities provide opportunities for good fellowship and for funds to be raised for the School. During the year
£25,833 (2018: £41,931) was donated to the School for equipment and activities for the benefit of the pupils.

The Old Johnian Charity Limited, which is an independent charity, provides support to families who experience
unforeseen financial hardship during their children’s education at the School by assisting with fees and helping to
meet the cost of educational trips.

Development (Fundraising and Alumni Relations)

The Development Department has focused on continuing to build the culture of giving at St John’s. Widening
access is central to the School’s ethos and the bursary awards and Foundationer schemes continued to attract
donations, enabling more children from all backgrounds to come to the School.

The Development Department continues to work closely with the St John’s Parents’ Association (SJPA) when
considering future fundraising needs. Stewardship activities were organised to recognise and thank those who have
donated to the School as well as those who have generously pledged a legacy. Alumni relations activity has continued
with a full programme of events and initiatives for targeted year groups, professions and specific areas of interest.

During the year, a total of £95,191 (2018: £66,300) was received as a result of development activities. The School is
most grateful for the support and generosity shown by the donor community.

The School had no fundraising activities requiring disclosure under S162A of the Charities Act 2011.
ACHIEVEMENTS AND PERFORMANCE
Academic Achievement

Each pupil has the opportunity to study a broad range of GCSE and A level subjects. Small class sizes and staff
support through the pastoral system ensure that each pupil has the opportunity to learn and develop to their fullest
potential. The care and attention provided by the staff is supplemented by well-resourced departments and modern
facilities, which enable pupils to achieve high standards across all areas of academic studies and co-curricular
activities.

The results of the Summer 2019 examinations saw a 100% pass rate at A level with 79% of grades at A* to B; and
48% A*/A grades. Six pupils secured Oxbridge places and 72% of pupils secured a place at a Russell Group
university.
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ACHIEVEMENTS AND PERFORMANCE (continued)

At GCSE level, 77% of the grades achieved by St John’s pupils were at 9-7; 52% of all grades achieved were 9-8 and
26% of all grades awarded were at the top grade 9.

Each year, the Education Committee on behalf of the Governing Council undertakes a detailed review of all
results and action plans are agreed with every academic department. Particular attention and support are given to
those which are considered to be performing below expectation.

Co-curricular Activities, School Trips and Expeditions

The School offers a broad range of co-curricular opportunities, from school-based clubs and activities to trips
within the United Kingdom and abroad. These activities provide opportunities for pupils to develop subject
knowledge, gain additional qualifications and personal experiences across a broad range of choices beyond the
basic curriculum and games programmes.

Throughout the school week, pupils are engaged in a variety of activities, designed to offer breadth and to encourage
them to try new areas and to develop new skills. In addition to activities such as animal management, football skills and
debating, there is also a range of house competitions. In addition, the Sixth Form pupils enjoy a lecture programme
designed to prepare them for life beyond school, be that for UCAS or areas such as careers and financial planning. The
boarding community has also enjoyed a range of activities, such as trips to Laser Quest, bowling and crazy golf.

Trips away from school have complemented the above; there is a range of day and residential trips, ranging from visits
to museums and theatres, a visit to the Shamwari Game Reserve, and exchange trips to France and Spain. Other trips
have included a History and Politics trip to the USA and a visit to the CERN particle physics research facility. Additionally
the School carried out a successful cricket tour to Sri Lanka, and competed in the football Gothia Cup in Sweden.

Combined Cadet Force (CCF)

The CCF has a total of 340 St John’s cadets and pupils from our partnership school (Southborough High School)
parading every Thursday across the Royal Navy, Army and Royal Air Force Sections. The cadets have had the
opportunity to attend central camps run by the Army at Crowborough and the RAF at St Mawgan for their summer
camp where they could undertake activities like sailing, kayaking, mountain biking, archery, shooting and low level
tactics. Several took up the opportunity to attend courses held at various military establishments including leadership,
lifeguarding, drill and ceremonial and first aid. The CCF welcomed the the Commanding Officer, HMS Sultan
Captain John Voyce, RN as guest speaker at the annual CCF dinner. There were several promotions during the
year for cadet NCOs in recognition of their abilities and commitment. In each of the three sections awards were
presented to those Lower Sixth cadets who had made the most contribution, showing commitment, leadership
potential and excellent attitudes. Our annual inspection was conducted by Lt Col Mike Potte, Colonel Cadets for
Surrey and we achieved a glowing report.

Sport

During the year 163 teams across all year groups competed for the School in 14 different sports and 1,459
fixtures. Come rain, shine, hail or snow, in a national cup match or an F team friendly, our pupils, staff and
parents have played and shown a level of effort and commitment that all can be immensely proud of.

A number of pupils represented St John’s abroad, with highlights including the 15t XI Cricket tour to Sri Lanka, 1t
XV Rugby tour to Ireland, U14 Hockey tour to Holland and participation in the Gothia Cup in Sweden for our U16
Football players. Just after the year end our 15t XI and U15A Hockey and Netball players enjoyed a successful
tour in South Africa.
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ACHIEVEMENTS AND PERFORMANCE (continued)

St John’s continues to be well represented in both county and national tournaments. Our 1t XV Rugby team
reached the Quarter Finals of the England Schools Rugby Champions Trophy and the 1st XI Cricket team were
regional finalists in the HMC National T20 competition. The U19 Netball players were National Plate Semi-
Finalists and the U14 Hockey players were Surrey County Champions and Regional Finalists. Our Senior Girls
Swimming team won the Bath & Otter National Cup (Small Schools) Freestyle and Individual Medley Relays, and
were crowned County Champions.

At an individual level pupils have achieved national and international honours through competing for England
Women’s Rugby U18s, Surrey County Cricket Club 2™ XI, and England U19 Futsall.

With the development of our games programme, scholarship programme, investment in facilities, staffing and
structure there can be little doubt that St John’s will continue to achieve across the coming years.

Performing Arts

Last school year saw a significant increase in the co-curricular music and drama activities that took place across
the school, and saw hugely increased numbers taking part. Significant repair work has taken place on the Tickell
Organ, maintenance has taken place on all pianos, and the department has invested in a good, second hand
Yamaha grand which is more suited to the demands for an instrument in the PAC Foyer. The PAC auditorium has
some new moving lights to bring the lights more up to date.

On the music side of the performing arts 16 lunchtime recitals took place across the year covering all genres,
including a Fusion recital blending music, drama and dance and a 'Stars of Tomorrow' recital for the lower years.
Three full scale orchestral, choral and instrumental concerts took place, including the very successful James
Bond concert, which saw the Old Chapel full to the rafters. The Choral Society joined forces with Leatherhead
Choral Society to perform Handel's Israel In Egypt in the Chapel, and later in the year with our own Chapel Choir
for Britten's St Nicolas. Three hugely popular rock and pop concerts took place, including our first unplugged,
acoustic evening; Summer saw the start of a more structured musical theatre cabaret evening; all events standing
alongside the annual May Madrigals and all the Chapel Services that Schola and the Chapel Choir sing for
throughout the year.

Last year also saw the start of regular music masterclasses, including a Musical Theatre masterclass given by
West End star, Rosemary Ashe, a strings masterclass with Royal Academy Professor, Jon Thorne and an
accompanists' masterclass with Libby Burgess.

March saw the return of a whole school musical with two performances of Legally Blonde at a full to capacity
Leatherhead Theatre; this created a fabulously excited buzz across the school and provided the momentum for
the rest of the year. Dramatically, the year started with two performances of There was a war with Senior School
pupils and culminated with vibrant and well-received performances of Roald Dahl's Revolting Rhymes involving
half of the Lower School either acting or in the Lower School Choir.

All this ran concurrently with the House Singing and House Film Competitions, the annual Forbes Music
Competition which included the first Battle of the Bands Competition and the impressive, hotly contested
Concerto Competition with a professional orchestra.

Art

The Art Department arranged several trips for pupils during the year, including to The Sculpture Park, Tate
Britain, The Ochure Print Studios for a printmaking workshop, Tate Modern and Cork Street Gallery. The U6
attended regular life drawing classes. All these activities enriched the pupils’ coursework by providing
opportunities for first hand observation of studies of artists’ work in context.
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PLANS FOR FUTURE PERIODS
Future plans include:

continuing to reflect on and develop the teaching and learning practices at the School;

enhancing the boarding provision at the School;

continuing to recruit high-calibre staff;

continuing to enhance the quality of the estate and developing the facilities on offer, including the opening of
the new swimming pool and gym in Autumn 2019.

FINANCIAL REVIEW
Results for the Year

The consolidated Statement of Financial Activities shows another year of positive outcome with net incoming
funds from operations being £847,152 (2018: £1,163,825). All the School’'s income is applied for educational
purposes, with the primary source being through the receipt of fees. Other income is received mainly through
donations, the trading activities of St John’s (Leatherhead) Enterprises Ltd, and through letting of School
premises and registration fees.

The School currently operates a defined benefit pension scheme for a small number of support staff, which is
closed to new members and to future accrual. The assets and liabilities of this scheme are held in a separate
entity but for accounting purposes are consolidated into the School’s annual statutory accounts. During the year
the decision was taken to effect a buy-out of the scheme, and prior to the year end annuity policies were
purchased from the scheme assets for all remaining members. This has given rise to an accounting loss on
settlement of £1,059,000, as shown on the face of the Statement of Financial Activities, which has no cash
impact. Excluding this adjustment the School’s net incoming resources were £1,906,152, which includes
£566,146 profit on the sale of a property.

The balance sheet shows net current liabilities of £2,338,967 as at 31 July 2019 compared with net current
liabilities of £1,672,591 at 31 July 2018. Total funds stand at £27,643,146 (2018: £26,454,125).

Reserves and Financial Planning
The School maintains reserves for the following reasons:

e The School is exposed to a number of risks, including sensitivity to pupil roll and mix, which may impact
income streams. Reserves are held for contingency purposes.

e The majority of the School’s income accrues at three points each year (August, December and March,
payable in September, January and April). Reserves are required to ensure that the School is able to meet
its liabilities all year round.

e Major capital investments are planned in the coming years to ensure the School continues to provide
sufficient and high quality facilities for its pupils. The up-front cost of capital projects is expected to be in
excess of annual surpluses, and the projects will be funded through a combination of long-term borrowings
and reserves.

Governing Council, via the Finance Committee, reviews the ongoing adequacy of free unallocated reserve levels
and availability of cash funds, taking into account the cyclical nature of the School’s activities. Free Reserves
include unrestricted funds excluding the FRS 102 pension asset, reduced by the net book value of fixed assets
(less associated secured borrowings) on the basis that such assets are needed to support the School’s activities
and cannot readily be converted into cash.
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FINANCIAL REVIEW (continued)

The Reserves Policy is to ensure immediate access to funding at the financial year-end for the equivalent of one
month’s operating expenditure, being approximately £1.5m, plus capital expenditure requirements. The total
required will vary according to the size of the summer capital programme. Fees for the Autumn Term are invoiced
during August, and the majority of parents pay at the start of term in September although about one third pay by
direct debit over three months. It is therefore considered prudent for the School to be able to cover forecast
expenditure for August in full at the year-end, recognising that cash balances will be significantly higher once the
Autumn Term’s fees (around £6.6m in 2019) are invoiced.

As at 31 July 2019 the School’s total funds amounted to £27.6m (2018: £26.5m), including cash balances of
£2.4m (2018: £2.9m) whereas Free Reserves stood at a negative £4.6m (2018: negative £3.5m). Free Reserves
are calculated as follows:

2019 2018
£000 £000
General Fund 25,398 23,173
Foundation Fund (unrestricted) 1,091 1,416
26,489 24,589
Fixed Assets 35,056 30,264
Less related borrowings (3,925) (2,156)
(31,131) (28,108)
Free Reserves (4,642) (3,519)

The worsening in Free Reserves has arisen because the School has continued to improve and add to its fixed
asset base with an investment of £6.5m this year, the majority of which has been financed from cash reserves
rather than borrowing. The investment in fixed assets will allow the School to continue to attract new pupils.

Although Free Reserves were negative at the year-end the School’'s immediately available cash balance of £2.4m
exceeded the policy target. In addition, £2.54m of the creditor balance (£997k due within one year and £1.54m
due after more than one year) relates to payment of fees in advance, which will be taken to income on a termly
basis and which is not expected to result in an outflow of cash. Negative Free Reserves as at 31 July are not
considered to be of significant concern because the School has a full roll of pupils for September 2019 and
forecasts including cash flow projections indicate that the School will continue to meet its liabilities as they fall
due. Cost management measures introduced in previous years remain in place and ongoing annual surpluses are
predicted, indicating that the School will remain a going concern for the foreseeable future.

Investment management

The Governors’ powers of investment are widely defined and, in accordance with the Trustee Act 2000,
investment may be in stocks, shares and other investments, as they consider appropriate. The investment assets
of the School are managed by Investec Wealth & Investment Limited. The primary objective of the management
of investments is to preserve the capital value of the fund in real terms and to provide income and capital growth if
possible. In line with the investment strategy set by the Governors, the Fund Manager has discretion to invest in
the approved asset classes accordingly. The performance of the Fund Manager and the investment strategy are
reviewed annually and were last reviewed by the Finance Committee in September 2019.
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SAINT JOHN’S SCHOOL FOUNDATION
GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 JULY 2019

FINANCIAL REVIEW (continued)
Risk Management

The Governors are responsible for the management of risks faced by the School. Detailed consideration of risk is
delegated to the School Management Team and their reports on the Risk Register and the Risk Policy have been
reviewed by the Risk Management and Compliance Committee. The Head reports to Council via this Committee
on the risks and steps being taken by the School to mitigate and manage those risks. The Governors are
satisfied that adequate systems are in place to mitigate and manage the School’s exposure to the major risks
which were identified as:

¢ Pupil health and welfare. The provision of a safe and secure School environment and accessible and efficient
medical services for pupils is of key importance. The risk of failing in this provision is mitigated through
thorough staff training on the safeguarding and health and safety policies along with proactive recording and
monitoring, by senior staff and Governors, of any issues as they arise.

e Finances. The School’s ability to operate and make long-term plans relies on running a robust budget
management process for income and costs and managing cash flow to meet the School’s commitments
including long-term borrowing repayments. The risk of inadequate control of finances is mitigated by proactive
monitoring of the external factors affecting the future pupil roll in a competitive education market and prudent
scrutiny of budgets and cash flows by Governors and the School Management Team.

¢ IT system security and stability. The School’s success in providing education services is dependent on the
provision of secure and technically robust IT services. The potential risks arising are being mitigated by the
work of the IT Strategic Management Group and by using expert external advice as required.

e Major incident (including fire) resulting in closure of the School. The School Management Team have
implemented policies and plans to minimise the risk of a major incident and ensure the impact of any such
event is kept to a minimum.

It is recognised that systems are only able to provide reasonable and not absolute assurance that major risks are
being adequately managed.

STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The Governors are responsible for preparing the Governors’ Report and the financial statements in accordance
with applicable law and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards).

The law applicable to charities in England and Wales requires the Governors to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and the group and of the
incoming resources and application of resources of the group for that period. In preparing these financial
statements, the Governors are required to:

Select the most suitable accounting policies and apply them consistently;

Observe the methods and principles set out in the Charities SORP;

Make judgments and estimates that are reasonable and prudent;

State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.
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SAINT JOHN’S SCHOOL FOUNDATION

GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 JULY 2019

STATEMENT OF GOVERNORS’ RESPONSIBILITIES (continued)

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity’s transactions, disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2011, the Charities (Accounts
and Reports) Regulations 2015 and the provisions of the charity’s constitution. They are also responsible for
safeguarding the assets of the charity and the group and ensuring their proper application under charity law and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Council on and signed on its behalf by:

J D Willis
Chair of the Council
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INDEPENDENT AUDITOR’S REPORT TO THE GOVERNORS OF THE SAINT JOHN’S SCHOOL
FOUNDATION

Opinion

We have audited the financial statements of The Saint John’s School Foundation for the year ended 31 July 2019
which comprise the Consolidated Statement of Financial Activities, the Consolidated and Charity Balance Sheets,
the Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and of the parent charity’s affairs as at 31 July 2019
and of the group’s incoming resources and application of resources, including its income and
expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
o the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
e the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group’s or the parent charity’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE GOVERNORS OF THE SAINT JOHN’S SCHOOL
FOUNDATION (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:
o the information given in the financial statements is inconsistent in any material respect with the trustees’
report; or
o sufficient accounting records have not been kept by the parent charity; or
o the financial statements are not in agreement with the accounting records and returns; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 12, the trustees are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and the parent
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under Section 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Crowe U.K. LLP
Statutory Auditor
London

Date

Crowe U.K. LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a company under
section 1212 of the Companies Act 2006.
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THE SAINT JOHN’S SCHOOL FOUNDATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 JULY 2019

Income from:

Donations and legacies

Charitable activities: School fees
Other income from charitable activities
Other trading activities

Investments

Sale of assets

Total income

Expenditure on:

Raising funds

Charitable activities

Loss on pension scheme settlement

Total expenditure

Net incoming funds from operations
before investment gains

Net gains / (losses) on investments

Net income
Transfers between funds

Other recognised gains:
Actuarial gains on defined benefit
pension scheme

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

O hAhWN

10
10

13

23

23

All amounts derive from continuing activities.

Unrestricted Restricted Total funds  Total funds
funds and 2019 2018
endowment
funds
£ £ £ £
23,157 131,451 154,608 123,946
17,454,066 - 17,454,066 15,993,707
920,986 - 920,986 920,982
36,589 - 36,589 21,582
34,992 19,342 54,334 43,381
566,146 - 566,146 -
19,035,936 150,793 19,186,729 17,103,598
161,052 35,641 196,693 108,349
17,012,475 71,409 17,083,884 15,831,424
1,059,000 - 1,059,000 -
18,232,527 107,050 18,339,577 15,939,773
803,409 43,743 847,152 1,163,825
16,637 17,232 33,869 (5,125)
820,046 60,975 881,021 1,158,700
7,500 (7,500) - -
308,000 - 308,000 144,000
1,135,546 53,475 1,189,021 1,302,700
25,823,098 631,027 26,454,125 25,151,425
26,958,644 684,502 27,643,146 26,454,125

All gains and losses recognised in the year are included in the statement of financial activities.

Movements in endowment funds have not been shown separately in the Statement of Financial Activities on the
grounds of immateriality. No endowment income was received during the year. An analysis of movements in

endowment funds can be found in note 23 to the financial statements.

The notes on pages 19-38 form part of these financial statements.
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THE SAINT JOHN’S SCHOOL FOUNDATION

CONSOLIDATED AND CHARITY BALANCE SHEETS

AS AT 31 JULY 2019

Fixed assets
Tangible assets
Investments

Total fixed assets

Current assets
Debtors
Cash at bank and in hand

Total current assets

Liabilities
Creditors: amounts falling due within
one year

Net current liabilities

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets excluding pension asset

Defined benefit pension scheme asset

Total net assets

The funds of the School:
Endowment funds
Restricted income funds

Total restricted funds
Unrestricted funds

Pension reserve

Total unrestricted funds

Total School funds

Notes

12
13

15

16

17

23

Group Group School School
2019 2018 2019 2018
£ £ £ £
35,056,425 30,263,658 35,056,425 30,263,658
1,153,099 1,129,770 1,193,099 1,169,770
36,209,524 31,393,428 36,249,524 31,433,428
299,874 601,875 334,063 670,420
2,376,540 2,883,421 2,289,991 2,765,132
2,676,414 3,485,296 2,624,054 3,435,552
(5,015,381) (5,157,887)  (5,003,021) (5,148,143)
(2,338,967) (1,672,591) (2,378,967) (1,712,591)
33,870,557 29,720,837 33,870,557 29,720,837
(6,696,411) (4,500,712) (6,696,411) (4,500,712)
27,174,146 25,220,125 27,174,146 25,220,125
469,000 1,234,000 469,000 1,234,000
27,643,146 26,454,125 27,643,146 26,454,125
225,054 220,541 225,054 220,541
459,443 410,486 459,448 410,486
684,502 631,027 684,502 631,027
26,489,644 24,589,098 26,489,644 24,589,098
469,000 1,234,000 469,000 1,234,000
26,958,644 25823,098 26,958,644 25,823,098
27,643,146 26,454,125 27,643,146 26,454,125

The School’s incoming resources, excluding the subsidiary company, amounted to £19,170,519 (2018:
£17,097,281), resources expended amounted to £18,323,367 (2018: £15,933,456) and net incoming resources

amounted to £847,152 (2018: £1,163,825).

The financial statements were approved and authorised for issue by the Council on

signed below on its behalf by:

Chair of the Council
J D Willis

The notes on pages 19-38 form part of these financial statements.
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THE SAINT JOHN’S SCHOOL FOUNDATION
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 JULY 2019

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities
Dividends, interest and rents from investments
Proceeds from the sale of fixed assets
Purchase of fixed assets

Proceeds from the sale of investments
Purchase of investments

Net cash used in investing activities

Cash flows from financing activities
Repayments of borrowing

Cash inflows from new borrowing

Fees in advance — receipts less refunds
Increase in advance deposits

Net cash provided by / (used in) financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at 1 August 2018
Cash and cash equivalents at 31 July 2019

NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS

Reconciliation of net income / (expenditure) to net cash flows from operating activities

Net income for the year
Adjustments for:
Depreciation charges
Gain / (loss) on disposal of fixed assets
Gains on investments
Dividends, interest and rents from investments
Release of fees in advance
Decrease / (increase) in debtors
Increase / (decrease) in creditors
Other non-cash movements — pension and investment management costs

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

18

Total funds Total funds
2019 2018
£ £
2,310,765 2,232,259
54,608 44,045
684,946 -
(6,699,829) (2,081,691)
219,236 690,499
(219,236) (690,499)
(5,960,275) (2,037,646)
(2,142,619) (2,767,552)
3,912,026 -
1,283,552 2,123,467
89,670 214,175
3,142,629 (429,910)
(506,881) (235,297)
2,883,421 3,118,718
2,376,540 2,883,421
Total 2019 Total 2018
£ £
881,021 1,158,700
1,640,805 1,594,646
(566,146) 200,071
(33,869) 5,125
(54,334) (43,381)
(1,239,410) (1,091,024)
301,519 (180,917)
297,430 559,143
1,083,749 29,896
2,310,765 2,232,259
Total 2019 Total 2018
£ £
2,376,540 2,883,421
2,376,540 2,883,421




THE SAINT JOHN’S SCHOOL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2019

1.

a)

b)

c)

ACCOUNTING POLICIES

Basis of Preparation of the Financial Statements

The financial statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (“FRS 102”) issued on 16 July 2014 and FRS 102 and
the Charities Act 2011. They are drawn up under the historical cost convention except that investments are
carried at market value, and properties outside the School grounds at their valuation in 1996. No cash flow
statement is presented for the School alone as the exemption to do so is taken under section 1 of FRS 102.

The financial statements have been prepared to give a ‘true and fair’ view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true and fair’
view. This departure has involved following the Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with FRS 102 issued on 16 July 2014 rather than the
previous Statement of Recommended Practice: Accounting and Reporting by Charities which was effective
from 1 April 2005 but which has since been withdrawn.

The School constitutes a public benefit entity as defined by FRS 102.

Group Accounting Policies

These financial statements consolidate the results of the School and its wholly-owned trading subsidiary, St
John’s (Leatherhead) Enterprises Ltd, on a line by line basis. No separate Statement of Financial Activities
has been presented for the School alone.

Going concern

Having reviewed the funding facilities available to the School together with the expected ongoing demand
for places and the School’s projected cash flows, the Governors have a reasonable expectation that the
School has adequate resources to continue its activities for the foreseeable future. Accordingly, they can
continue to adopt the going concern basis in preparing the financial statements as outlined in the
Statement of Governors’ Responsibilities on page 12.

Fixed assets

Expenditure since 1948 on freehold properties within School grounds has been capitalised at cost.
Expenditure outside School grounds was capitalised at market value at 31 August 1996. From 1
September 1996 items of capital expenditure have been charged as expenses in the Statement of
Financial Activities where the cost of that item is less than the capitalisation threshold set by the Governors
or where the expected useful life is less than three years. The capitalisation threshold is £4,000 and is
reviewed periodically by the Governors.

Tangible fixed assets are depreciated by equal annual instalments over their estimated useful lives at the
following rates:

Buildings 50 years

Land Not depreciated

Assets under the course of construction Not depreciated until brought into use
Chapel Organ 50 years

Improvements and extensions 20 years

Synthetic pitches 10 years

Furniture and equipment 4 years

Motor vehicles 4 years

Leasehold assets Over the term of the lease

Plant and machinery 10 - 20 years
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THE SAINT JOHN’S SCHOOL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2019

d)

e)

g)

h)

ACCOUNTING POLICIES (continued)

Fees and similar earned income

Fees receivable and charges for services and use of premises are accounted for in the period in which the
service is provided. Fees receivable are stated after deducting bursaries, scholarships, Foundation
subsidies and other remissions allowed by the School, but include contributions received for bursaries from
restricted funds.

In addition to termly fees, which are payable at the commencement of each term, the School accepts fees
for longer periods. These longer-term fees paid in advance are held within creditors and credited to income
when the fees fall due.

Activities for generating funds
This income comprises the trading activities of the School and its subsidiary entity and is credited to the
Statement of Financial Activities on a receivable basis.

Investment income
Investment income from dividends, bank balances and fixed interest securities is accounted for on an
accruals basis.

Donations, legacies and other voluntary income

Donations received for the general purposes of the School are credited to unrestricted funds on receipt and
are spent within the year or carried forward for School-specific purposes. Donations and appeal income
received for specific purposes are credited to restricted funds on receipt and applied in accordance with the
wishes of the donors.

Legacy income is credited to incoming resources after granting of probate, when the School becomes
entitled to the income, receipt is considered probable, and the amount is quantifiable.

Resources expended

Expenditure has been charged in the Statement of Financial Activities on an accruals basis inclusive of
value added tax where applicable. Where costs cannot be directly attributed to particular headings they
have been allocated to activities on a basis consistent with the use of the resources. Governance costs,
which relate to the constitutional and statutory requirements and include any costs associated with the
strategic management of the School’s activities, have been included within support costs and apportioned
across the School’s activities. Expenditure is allocated on the bases indicated below:

Cost of raising funds
Cost of raising funds comprises the costs of fundraising activities and related staff costs, commercial
trading activities and investment management fees.

Charitable activities

Charitable activities are those directly related to the objects of the charity and are reflected in these
accounts under three main headings:

- Teaching

- Welfare and catering

- Premises maintenance

Support costs
Overhead costs include finance, insurance, IT, legal and professional, and other administrative and

governance costs associated with supporting the running of the School. They have been allocated to the
cost raising funds and to charitable activities according to the proportion of direct costs attributed to each
area.

Irrecoverable VAT
Any irrecoverable VAT is charged to the Statement of Financial Activities under the particular heading to
which the expenses relates, or capitalised as part of the cost of the related asset, where appropriate.
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THE SAINT JOHN’S SCHOOL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2019

1.

)

k)

m)

n)

ACCOUNTING POLICIES (continued)

Measurement of debtors
Debtors due within one year are measured at cost less any amounts considered to be irrecoverable.

Recognition of liabilities
Liabilities are recognised when an obligation arises to transfer economic benefits as a result of past transactions
or events. Liabilities are measured at the amount the School expects to transfer in settlement of the liability.

Pension Schemes

Retirement benefits to employees of the School are provided through three pension schemes — two defined
benefit schemes and one defined contribution scheme. The pension costs charged in the Statement of
Financial Activities are determined as follows:

The Teachers’ Pension Scheme

This is a multi-employer pension scheme. It is not possible to identify the School’s share of the underlying
assets and liabilities of the Teachers’ Pension Scheme on a consistent and reasonable basis and
therefore, as required by FRS 102, it is accounted for as if it were a defined contribution scheme. The
School’s contributions, which are in accordance with the recommendations of the Government Actuary, are
charged in the period in which the salaries to which they relate are payable.

The St John’s Foundation School Pension and Assurance Scheme
This is a defined benefit scheme for non-teaching staff which was closed to new entrants on 1 May 2001
and to further accrual on 1 March 2016.

The defined benefit pension scheme current service costs are charged to the Statement of Financial
Activities within staff costs. The expected return on the scheme assets less the scheme interest costs are
credited within other interest. The scheme actuarial gains and losses are recognised immediately as other
recognised gains and losses. The defined benefit scheme assets are measured at fair value at the balance
sheet date. Scheme liabilities are measured on an actuarial basis at the balance sheet date using the
projected unit method and discounted at a rate equivalent to the current rate of return on a high quality
corporate bond of equivalent term to the scheme liabilities. The resulting defined benefit asset or liability is
presented separately after other net assets on the face of the Balance Sheet.

Defined contribution scheme

The Group Personal Pension Plan (introduced on 1 July 2001) for support staff is a defined contribution
scheme and contributions are accounted for as a charge to the Statement of Financial Activities in the
period in which the salaries to which they relate are payable.

Investments

Listed investments are valued at the market value at the balance sheet date. Unrealised gains and losses
arising on the revaluation of investments are credited or charged to the Statement of Financial Activities
and are allocated to the appropriate Fund according to the “ownership” of the underlying assets.

Operating leases
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the term of the lease.

Finance leases

Assets held under finance leases are capitalised as fixed assets and depreciated over the term of the
lease. A corresponding creditor is recognised at transaction upon acquisition and subsequently measured
at amortised cost using the effective interest method. Depreciation and interest costs are charged to the
Statement of Financial Activities as they are incurred.
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THE SAINT JOHN’S SCHOOL FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2019

1.

P)

q)

r

ACCOUNTING POLICIES (continued)

Fund accounting

The funds of the School and its subsidiary are accounted for as unrestricted or restricted income, or as
endowment capital, in accordance with the terms of trust imposed by the donors or any appeal to which
they may have responded.

Unrestricted funds

These are available for use at the discretion of the Council in furtherance of the general objectives of the
School. Where the Governors decide to set aside any part of these funds to be used in future for some
specific purpose, this is accounted for by transfer to the appropriate designated fund.

Restricted income funds
These funds are treated in accordance with restrictions imposed by the donors. Funds raised for specific
capital projects are released to unrestricted funds as expenditure on the project is incurred.

Endowment funds

These are funds for which the capital is maintained in accordance with specific restrictions imposed by the
donors. All endowment funds held by the School are permanent, where the gift is to be retained
permanently to generate income for the School. The income from the endowment funds is restricted as set
out in note 23.

Judgements and estimates

In the application of the accounting policies, the Governors are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates. Estimates and underlying
assumptions are reviewed on an ongoing basis.

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful
economic lives and residual values of the assets. These are reassessed annually.

The valuation of the defined benefit pension scheme is subject to actuarial assumptions. These are set out
in note 26 to the financial statements.

Financial instruments

The School only has financial assets and liabilities of a kind that qualify as basic financial instruments.
These include debtors, cash and bank balances, creditors and bank loans. Basic financial instruments are
initially recognised at transaction value and subsequently measured at their settlement value with the
exception of investments in equity and fixed income funds which are measured at fair value. Changes in
fair value are recognised in the Statement of Financial Activities in accordance with FRS 102, section 11.

At the balance sheet date the Group held financial assets at amortised cost of £2,516,308 (2018:

£3,303,629), financial assets at fair value through income or expenditure of £1,153,099 (2018: £1,129,770)
and financial liabilities at amortised cost of £9,166,800 (2018: £7,139,916).
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2. DONATIONS AND LEGACIES

Donations

3. SCHOOL FEES

The School’s fee income consisted of:

Gross fees
Less:
Bursaries, scholarships and remissions

Add back:
Bursaries paid by restricted funds

4. OTHER INCOME FROM CHARITABLE ACTIVITIES

Registration fees
Other income

Income from school trips and extracurricular activities

Charitable rent and hire of facilities

5. OTHER TRADING INCOME

Rent and hire of facilities

Unrestricted Restricted 2019 2018
£ £ £ £
23,157 131,451 154,608 123,946
23,157 131,451 154,608 123,946
2019 2018
£ £
19,484,823 18,063,084
(2,073,155) (2,119,973)
17,411,668 15,943,111
42,398 50,596
17,454,066 15,993,707
2019 2018
£ £
91,529 78,556
265,810 373,600
460,486 353,431
103,161 115,395
920,986 920,982
2019 2018
£ £
36,589 21,582
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6. INVESTMENT INCOME

Unrestricted Restricted 2019 2018
£ £ £ £
Bank interest 16,327 - 16,327 6,591
Investment income 18,665 19,342 38,007 36,790
34,992 19,342 54,334 43,381
7. EXPENDITURE
2019 2018
£ £
Expenditure includes:
Depreciation 1,640,805 1,594,646
Auditors’ remuneration
For audit services 24,670 23,170
1,350
For other services 1,300
8. STAFF COSTS
2019 2018
£ £
Wages and salaries 8,064,256 7,381,206
Social security costs 850,452 790,452
Termination payments 97,028 156,232
Employer’s contribution to defined contribution pension schemes 936,762 860,622
Cost of operating defined benefit pension scheme 14,000 19,000
9,962,498 9,207,512
Loss on settlement — purchase of annuities from defined benefit pension 1,059,000 -
scheme funds
Total staff costs for the year 11,021,498 £9,207,512

The School has an affiliated defined benefit pension scheme, closed to new members and future
accrual, as set out in note 26. During the year the pension scheme Trustees, with the agreement of the
School’s Governors as Sponsoring Employer, took the decision to purchase annuities for the remaining
members of the scheme with a view to effecting a buy-out. The purchase of annuities took place prior to
the year end, resulting in an accounting loss on settlement of £1,059,000 which had no impact on the
School’s cash reserves. The buy-out is anticipated to be completed during 2019-20.

The average number of employees in the year, including part-time employees, was 222 (2018: 214) of
which 109 (2018: 102) were teaching staff. All termination payments were paid during the year.

The number of higher paid employees was: 2019 2018
£60,000 - £69,999 13 5
£70,000 - £79,999 4 3
£80,000 - £89,999 1 1
£90,000 - £99,999 1 1
£100,000 - £109,999 1 -
£120,000 - £129,999 - 1
£140,000 - £149,999 1

£170,000 - £179,999

Amounts paid to key management personnel 775,988 745,972
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10.

1.

TRUSTEES

Neither the Governors nor persons connected with them received any remuneration or other benefits
from the School or any connected entity. No Governors (2018: none) received reimbursement of travel
expenses (2018: £nil). One Governor is a partner at Patrick Gardner & Company who provide property
investment and valuation advice to the School. No charges were made for this advice. A premium of
£5,000 (2018: £5,000) was paid for trustee indemnity insurance cover of £10m.

ANALYSIS OF TOTAL RESOURCES EXPENDED

Raising funds

Fundraising costs

Investment management fees
Trading costs

Charitable activities
School operating costs
Teaching

Welfare and catering
Premises

Support costs of schooling

Bursaries paid from restricted funds

Total charitable activities

Total costs

SUPPORT COSTS 2019

Governance

Finance

Legal, professional, training and
recruitment

Insurance

IT support

Office supplies and equipment
Marketing and communications
Support wages and salaries
Depreciation

Travel and transport
Miscellaneous expenditure

Direct  Support

Staff costs costs costs Total 2019 Total 2018
£ £ £ £ £

56,070 68,529 39,939 164,538 88,886

- 10,749 - 10,749 10,910

- 16,210 5,196 21,406 8,567

56,070 95,488 45,135 196,693 108,349
7,256,088 1,326,237 - 8,582,325 7,967,200
1,148,195 1,073,394 - 2,221,589 2,133,716
282,168 1,818,958 - 2,101,126 1,534,907

- - 4136,546 4,136,546 4,145,005
8,686,451 4,218,589 4,136,546 17,041,586 15,780,828
- 42,298 - 42,298 50,596
8,686,451 4,260,887 4,136,546 17,083,884 15,831,424
8,742,521 4,356,375 4,181,681 17,280,577 15,939,773

Fundraising Trading Sc

hooling Total 2019

£ £ £ £

228 30 23,591 23,849
2,230 290 230,965 233,485
1,176 153 121,797 123,126
1,192 155 123,470 124,817
2,880 375 298,254 301,509
1,508 196 156,230 157,934
934 122 96,779 97,835
11,652 1,516 1,206,809 1,219,977
15,671 2,039 1,623,095 1,640,805
2,378 309 246,336 249,023
89 12 9,220 9,321
39,938 5,197 4,136,546 4,181,681
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1.

12.

SUPPORT COSTS 2018 (continued)

Fundraising Trading Schooling Total 2018
£ £ £ £
Governance 165 16 29,253 29,434
Finance 1,431 138 254,130 255,699
Legal, professional, training and 801 77 142,169 143,047
recruitment
Insurance 545 52 96,707 97,304
IT support 1,751 169 310,882 312,802
Office supplies and equipment 834 80 148,126 149,040
Marketing and communications 589 57 104,639 105,285
Support wages and salaries 5,921 571 1,051,138 1,057,630
Depreciation 10,015 965 1,778,116 1,789,096
Travel and transport 1,226 118 217,635 218,979
Miscellaneous expenditure 69 7 12,210 12,286
23,347 2,250 4,145,005 4,170,602
FIXED ASSETS
Buildings Freehold land Plantand Assets under Total
within and buildings machinery construction
School outside School
grounds grounds
£ £ £ £ £
Cost / valuation
At 1 August 2018 32,789,828 2,549,834 4,474,808 2,519,338 42,333,808
Transfers 749,497 - - (749,497) -
Additions - - 166,192 6,386,180 6,552,372
Disposals - (220,000) - - (220,000)
At 31 July 2019 33,539,325 2,329,834 4,641,000 8,156,021 48,666,180
Depreciation
At 1 August 2018 9,127,276 890,324 2,052,550 - 12,070,150
Charge for the year 1,169,137 65,692 405,976 - 1,640,805
Transfers - - - - -
Eliminated on disposal - (101,200) - - (101,200)
At 31 July 2019 10,296,413 854,816 2,458,526 - 13,609,755
Net book value
At 31 July 2019 23,242,912 1,475,018 2,182,474 8,156,021 35,056,425
At 31 July 2018 23,662,552 1,659,511 2,422,258 2,519,338 30,263,658

The School had capital commitments contracted for completion after the year end of £1,058,000 for the
programme of summer works, and £310,000 for the new swimming pool (2018: capital commitments of

£6,241,380).

Included within Plant and Machinery are assets held under finance leases with a net book value of £13,652

(2018: £37,395).
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13.

a)

b)

c)

14.

INVESTMENTS

Movements

At 1 August 2018

Purchases

Disposals

Investment management fees
Cash retained within portfolio
Net gains for the year

At 31 July 2019

Balances
Investec Wealth & Investment portfolio
Investment in subsidiary

Total

Historical cost
Investec Wealth & Investment portfolio
Investment in subsidiary

Total

TRADING SUBSIDIARY

Group School

2019 2018 2019 2018

£ £ £ £
1,129,770 1,145,703 1,169,770 1,185,703
203,711 678,152 203,711 678,152

(219,236) (690,499) (219,236) (690,499)

(10,749) (10,896) (10,749) (10,896)
15,734 12,435 15,734 12,435

33,869 (5,125) 33,8769 (5,125)
1,153,099 1,129,770 1,193,099 1,169,770
1,153,099 1,129,770 1,153,099 1,129,770
- - 40,000 40,000
1,153,099 1,129,770 1,193,099 1,169,770
1,055,532 1,062,657 1,055,532 1,062,657
. - 40,000 40,000
1,055,532 1,062,657 1,095,532 1,102,657

The School owns 100% of the issued share capital of St John’s (Leatherhead) Enterprises Ltd, registered
company number 6646348 (England and Wales). The company was incorporated on 15 July 2008.

Turnover
Cost of sales

Gross profit
Administration expenses

Net profit
Gift aid payment to St John’s School

Retained profit for the year

The assets and liabilities of the subsidiary were:

Current assets
Current liabilities

Total net assets

Aggregate share capital and reserves
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2019 2018
£ £
36,589 21,582
(12,110) (2,837)
24,479 18,745
(4,100) (3,480)
20,379 15,265
(20,379) (15,265)
93,700 122,805
(53,700) (82,805)
40,000 40,000
40,000 40,000
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15.

16.

17.

18.

DEBTORS
Group School
2019 2018 2019 2018
£ £ £ £
School fees 78,684 248,778 78,684 248,778
Due from subsidiary company - - 41,340 73,061
Sundry debtors 61,084 171,430 53,933 166,914
Prepayments 160,106 181,667 160,106 181,667
299,874 601,875 334,063 670,420
CREDITORS: amounts falling due within one year
Group School
2019 2018 2019 2018
£ £ £ £
Bank loan (note 18) 586,266 734,237 586,266 734,237
Fees in advance (note 19) 997,681 950,462 997,681 950,462
Advanced deposit fund 1,809,549 1,719,879 1,809,549 1,719,879
Taxation and social security 225,609 206,092 225,609 206,092
Other creditors 1,070,101 652,297 1,057,741 651,194
Accruals and deferred income 313,086 869,559 313,086 860,918
Finance leases (note 20) 13,089 25,361 13,089 25,361
5,015,381 5,157,887 5,003,021 5,148,143
CREDITORS: amounts falling due after more than one
year
Group School
2019 2018 2019 2018
£ £ £ £
Bank loan (note 18) 3,325,760 1,383,021 3,325,760 1,383,021
Fees in advance (note 19) 1,539,991 1,543,068 1,539,991 1,543,068
Bond borrowing 1,488,300 1,488,300 1,488,300 1,488,300
Accruals 342,360 73,234 342,360 73,234
Finance leases (note 20) - 13,089 - 13,089
6,696,411 4,500,712 6,696,411 4,500,712
BANK LOAN
2019 2018
£ £
Falling due for repayment:
- between two and five years 3,325,760 1,383,021
- after more than five years - -
3,325,760 1,383,021
- within one year 586,266 734,237
3,912,026 2,117,258

The School repaid its existing loans in full during 2018/19 and entered into a new loan agreement. The
new loan will be fully drawn down by the end of 2019 and will be repaid over a period of five years
commencing in early 2020. This facility is secured on some of the School’s property assets.
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19.

20.

FEES IN ADVANCE

2019 2018
£ £
Balance brought forward 2,493,530 1,461,087
New fees in advance received 1,324,628 2,123,467
Fees in advance refunded (41,076) -
3,777,082 3,584,554
Amounts utilised in payment of fees (1,289,574) (1,153,024)
2,487,508 2,431,530
Amounts accrued in the year 50,164 62,000
Balance carried forward 2,537,672 2,493,530
Represented by creditors falling due:
- within one year 997,681 950,462
- after more than one year 1,539,991 1,543,068
2,537,672 2,493,530
Parents may enter into a contract with the School to pay for fees in advance. The money may be
returned subject to conditions. If the pupils should remain at the School the liability for fees paid in
advance is set out as above.
FINANCE LEASES
2019 2018
£ £
Falling due for repayment:
- within one year 13,089 25,361
- between two and five years - 13,089
13,089 38,450
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21.

22.

a)

b)

DEFERRED INCOME

Balance brought forward

Released to Statement of Financial Activities

Deferred during the year

Balance carried forward

ALLOCATION OF THE GROUP’S NET ASSETS

Balance at 31 July 2019

Unrestricted funds
Pension fund

Restricted income funds
Endowment funds

Balance at 31 July 2019

Balance at 31 July 2018

Unrestricted funds
Pension fund

Restricted income funds
Endowment funds

Balance at 31 July 2018

2019 2018
£ £
25,153 2,663
(25,153) (2,663)
7,320 25,153
7,320 25,153
Fixed Invest- Net Long Pension Total
assets ments current term scheme
liabilities liabilities asset
£ £ £ £ £ £
35,056,425 566,473 (2,436,843) (6,696,411) - 26,489,644
- - - - 469,000 469,000
- 361,572 97,876 - - 459,448
- 225,054 - - - 225,054
35,056,425 1,153,099 (2,338,967) (6,696,411) 469,000 27,643,146
Fixed Invest- Net Long Pension Total
assets ments current term scheme
liabilities liabilities asset
£ £ £ £ £ £
30,263,658 554,972 (1,728,820) (4,500,712) - 24,589,098
- - - - 1,234,000 1,234,000
- 354,257 56,229 - - 410,486
- 220,541 - - - 220,541
30,263,658 1,129,770 (1,672,591) (4,500,712) 1,234,000 26,454,125
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23.

STATEMENT OF FUNDS

For the year ended 31 July 2019

a)

b)

c)

Unrestricted funds
General fund
Foundation fund
Pension reserve

Restricted income funds
Old Johnian fund

Albany Award fund
Foundation Appeal fund
Russell Baker fund
Champney’s Fund

Hinton Scholarship fund
Other funds

Endowment funds
Russell Baker fund
Champney’s Fund
Hinton Scholarship fund

Total restricted funds

Total funds

Foundation fund

Balance at Incoming Resources Gains Transfers Balance at
1 August resources expended and 31 July
2018 losses 2019

£ £ £ £ £ £
23,173,410 19,017,271 (16,799,980) - 7,500 25,398,201
1,415,688 18,665 (359,547) 16,637 - 1,091,443
1,234,000 - (1,073,000) 308,000 - 469,000
25,823,098 19,035,936 (18,232,527) 324,637 7,500 26,958,644
383,237 11,923 (16,091) 10,620 - 389,689

- 10,350 (10,350) - - -

- 16,779 (16,779) - - -

- 6,199 (6,199) - - -

- 75 (75) - - -

- 1,145 (1,145) - - -

27,249 104,322 (54,312) - (7,500) 69,759
410,486 150,793 (104,951) 10,620 (7,500) 459,448
184,292 - (1,754) 5,525 - 188,063
2,220 - (21) 67 - 2,266
34,029 - (324) 1,020 - 34,725
220,541 - (2,099) 6,612 - 225,054
631,027 150,793 (107,050) 17,232 (7,500) 684,502
26,454,125 19,186,729 (18,339,577) 341,869 - 27,643,146

The Foundation fund has been designated to provide bursarial support for children of clergy. The Fund is
not restricted or subject to any trust or endowment.

Restricted funds

The Old Johnian fund, being the transfer of assets from the former Old Johnian Society, is used to support
the work of the Development Department with alumni.

The Albany Award fund provides up to 100% fee remission for children whose parents would otherwise be

unable to afford the fees.

The Foundation Appeal fund supports the provision of bursaries to children of clergy.

The Russell Baker, Champney’s, and Hinton Scholarship funds were all established as endowment funds to
provide financial support to parents who, through iliness or bereavement, need financial assistance to pay
the School’s fees. Support is provided from the income generated by these funds, while the capital is
maintained to provide support for future generations of pupils.

The Cricket Pavilion appeal was to raise funds towards the cost of rebuilding the Cricket Pavilion.

Transfers between funds

The transfer of £7,500 from restricted to unrestricted funds relates to the expensing of restricted funds on

capital projects.
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STATEMENT OF FUNDS (continued)

For the year ended 31 July 2018

Balance at Incoming Resources Gains Transfers Balance at
1 August resources expended and 31 July
2017 losses 2018
£ £ £ £ £ £

a) Unrestricted funds
General fund 22,010,455 16,986,633 (15,790,908) - (32,770) 23,173,410
Foundation fund 1,423,557 - (5,352) (2,517) - 1,415,688
Pension reserve 1,076,000 - (19,000) 144,000 33,000 1,234,000
24,510,012 16,986,633 (15,815,260) 141,483 230 25,823,098

b) Restricted income funds

Old Johnian fund 385,263 11,576 (11,995) (1,607) - 383,237
Albany Award fund - 10,982 (10,982) - - -
Foundation Appeal fund - 31,380 (31,380) - - -
Russell Baker fund - 5,992 (5,992) - - -
Champney’s Fund - 72 (72) - - -
Hinton Scholarship fund - 1,107 (1,107) - - -
Cricket Pavilion fund - 230 - - (230) -
Other funds 32,481 55,626 (60,858) - - 27,249
417,744 116,965 (122,386) (1,607) (230) 410,486

c) Endowment funds
Russell Baker fund 186,907 - (1,778) (837) - 184,292
Champney’s Fund 2,251 - (21) (10) - 2,220
Hinton Scholarship fund 34,511 - (328) (154) - 34,029
223,669 - (2,127) (1,001) - 220,541
Total restricted funds 641,413 116,965 (124,513) (2,608) (230) 631,027
Total funds 25,151,425 17,103,598 (15,939,773) 138,875 - 26,454,125
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24.

25.

26.

OPERATING LEASE COMMITMENTS

At 31 July 2019 the School had the following annual commitments under non-cancellable operating
leases:

2019 2018

£ £

Expiring within one year 51,334 47,907
Expiring between two and five years 74,034 62,079

125,369 109,986

RELATED PARTY TRANSACTIONS

During the year the School provided services and catering goods to St John'’s (Leatherhead) Enterprises
Ltd in support of the hire of facilities, and also paid invoices on behalf of St John’s (Leatherhead)
Enterprises Ltd where these invoices were issued in the name of the School. These were recharged at
cost. Total recharges during the year amounted to £6,309 (2018: £6,309).

At the year-end St John'’s (Leatherhead) Enterprises Ltd decided a donation of £15,265 (2018: £15,265)
would be paid to the School.

At the year-end St John'’s (Leatherhead) Enterprises Ltd owed £73,061 (2018: £73,061) to the School.

PENSION SCHEMES

Teaching staff

The School participates in the Teachers’ Pension Scheme (England and Wales) (“the TPS”) for its
teaching staff. The pension charge for the year includes contributions payable to the TPS of £793,260
(2018: £729,759) and at the year end £nil (2018: £60,096) was accrued in respect of contributions to this
scheme.

The TPS is a statutory, unfunded, defined benefit scheme, governed by the Teachers’ Pensions
Regulations 2010, and the Teachers’ Pension Scheme Regulations 2014. These regulations apply to
teachers in schools and other educational establishments, including academies, in England and Wales
that are maintained by local authorities. In addition, teachers in many independent and voluntary-aided
schools and teachers and lecturers in some establishments of further and higher education may be
eligible for membership. Membership is automatic for full-time teachers and lecturers and, from 1 January
2007, automatic too for teachers and lecturers in part-time employment following appointment or a
change of contract. Teachers and lecturers are able to opt out of the TPS.

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are
set out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013)
and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
contribute on a ‘pay as you go’ basis — these contributions, along with those made by employers, are
credited to the Exchequer under arrangements governed by the above Act.

The Teachers’ Pensions Regulations 2010 require an annual account, the Teachers’ Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account is invested in notional investments that produce that real rate of
return.
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26.

PENSION SCHEMES (continued)

Valuation of the Teachers’ Pension Scheme
The latest actuarial review of the TPS was carried out as at 31 March 2012 and in accordance with The
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014.

The valuation report was published by the Department on 9 June 2014. The key results of the valuation are:
o Employer contribution rates were set at 16.4% of pensionable pay; in line with current regulations,
not including the additional 0.08% employers pay for the cost of Scheme administration;
e Total scheme liabilities for service to the effective date of £191.5 billion, and notional assets of
£176.6 billion, giving a notional past service deficit of £15.0 billion;
¢ An employer cost cap of 10.9% of pensionable pay;
e Actuarial assessments are undertaken in intervening years between formal valuations for financial
reporting purposes, using updated membership data.
The new employer contribution rate for the TPS was implemented in September 2015.

A full copy of the valuation report and supporting documentation can be found on the Teachers’ Pension
Scheme website at the following location:

https://www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx

Scheme changes

Lord Hutton, who chaired the Independent Public Service Pensions Commission, published his final report in
March 2011 and made recommendations about how pensions can be made sustainable and affordable,
whilst remaining fair to the workforce and the taxpayer. The Government accepted Lord Hutton’s
recommendations as the basis for consultation and Ministers engaged in extensive discussions with trade
unions and other representative bodies on reform of the TSP. Those discussions concluded on 9 March
2012, and the Department published a Proposed Final Agreement, setting out the design for a reformed
TPS to be implemented from 1 April 2015.

The key provisions of the reformed scheme include: a pension based on career average earnings; an accrual rate of
1/57%; and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire earlier
or later than their Normal Pension Age. Importantly, pension benefits built up before 1 April 2015 will be fully
protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal
Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the amount
of pension they receive when they retire. There will also be further transitional protection, tapered over a three and a
half year period, for people who would fall up to three and a half years outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also required, and
that the only realistic way of achieving these was to increase member contributions. At the Spending Review 2010
the Government announced an average increase of 3.2 percentage points on the contribution rates by 2014-15. The
increases have been phased in since April 2012.

The arrangements for a reformed Teachers’ Pension Scheme, in line with the remainder of the recommendations
made by Lord Hutton, have now been implemented. The Career Average Revalued Earnings (CARE) scheme was
implemented from 1 April 2015, whereby benefits will accrue on a career average basis and there is a normal
pension age aligned to the state pension age.
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26.

PENSION SCHEMES (continued)

Non-teaching staff

The School also maintains a defined benefits scheme, The St John’s Foundation School Pension and
Assurance Scheme, for some of its non-teaching staff. This was closed to new entrants on 1 May 2001 and to
future accrual on 1 March 2016. The charge for the year, against which employer contributions paid over to the
Scheme Trustees in the year amounted to £nil (2018: £33,000), together with the actuarial gains and losses on
the Scheme for the year, is recognised in the Consolidated Statement of Financial Activities in accordance with
FRS 102.

For staff not in this defined benefits scheme, the School operates a Stakeholder pension scheme. This is a unit-
linked defined contributions scheme managed by Legal & General, under which the School contributes 5% and
the employee 3% of pensionable pay. Employer contributions totalling £143,502 (2018: £128,817) were paid in
respect of this stakeholder pension scheme during the year.

The St John’s Foundation School Pension and Assurance Scheme
The information set out in this note below relates only to the St John’s Foundation School Pension and
Assurance Scheme (‘the Scheme”), the assets of which are held separately from those of the School.

Actuarial valuation

The Scheme is funded by the employer in accordance with the recommendations of an independent qualified
actuary on the basis of triennial valuations. The most recent of these valuations was made on 1 January 2017
and was conducted under the Pensions Act 2004. This legislation requires trustees to achieve a defined
Statutory Funding Objective, (“SFO”) and to hold sufficient and appropriate assets to meet the Technical
Provisions. The SFO valuation in January 2017 indicated that the assets (excluding annuities purchased in
respect of secured pension rights), the market value of which was then £3,867,000, represented just over 113%
of its liabilities. This actuarial valuation on an ongoing basis indicated a surplus of assets compared to liabilities of
£739,000. This surplus is calculated using different assumptions to those required under FRS 102, details of
which are set out below.

The formal triennial valuation as at 1 January 2017 indicated that the Scheme was in surplus as a result of
which, following consultation between the Trustees and the employer, a new Schedule of Contributions was
agreed with effect from 1 January 2018. This confirms that the first £200,000 of expenses will be payable from
the assets of the Scheme, after which, the Employer will pay all scheme expenses, including those related to
administration and actuarial services, in addition to the PPF levy.

During the year the pension scheme Trustees, with the agreement of the School’s Governors as Sponsoring
Employer, took the decision to purchase annuities for the remaining members of the scheme with a view to
effecting a buy-out. The purchase of annuities took place prior to the year end, resulting in an accounting loss on
settlement of £1,059,000 which had no impact on the School’s cash reserves. The buy-out is anticipated to be
completed during 2019-20.
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26.

PENSION SCHEMES (continued)

Net interest credit
Administration cost
Losses on settlements and curtailments

Total pension (charge) / income recognised in the Statement of Financial

Activities
Actuarial gains immediately recognised

Amounts recognised in the balance sheet
Present value of funded obligation
Fair value of plan assets

Pension scheme asset

Change in benefit obligation

Benefit obligation at 1 August 2018

Current accrual cost

Interest cost

Actuarial losses / (gains)

Actuarial losses due to experience

Change in secured pensioners value due to scheme experience
Benefits paid

Benefit obligation at 31 July 2019

Change in plan assets

Fair value of plan assets at 1 August 2018
Interest on assets

Actuarial gains

Employer contributions

Expenses paid by scheme

Employee contributions

Assets distributed on settlements

Benefits paid

Fair value of plan assets at 31 July 2019

Actual return on plan assets

Funded status and net amount recognised
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2019 2018
£ £
32,000 26,000
(46,000) (45,000)
(1,059,000)
(1,073,000) (19,000)
308,000 144,000
(3,707,000)  (3,455,000)
4,176,000 4,689,000
469,000 1,234,000
3,455,000 3,593,000
90,000 87,000
295,000 (129,000)
4,000 19,000
(137,000)  (115,000)
3,707,000 3,455,000
4,689,000 4,669,000
122,000 113,000
607,000 34,000
- 33,000
(46,000) (45,000)
(1,059,000) -
(137,000)  (115,000)
4,176,000 4,689,000
729,000 147,000
469,000 1,234,000
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26. PENSION SCHEMES (continued)

Fund assets Plan assets
2019 2018
The weighted average asset allocation at the year- Asset category
end was as follows:
Equities 0.00% 12.67%
Govt bonds 8.81% 72.83%
Annuities 88.77% 14.12%
Cash 2.42% 0.38%
100% 100%
Principal Actuarial Assumptions 2019 2018
Discount rate 2.00% 2.65%
Inflation (RPI) 3.25% 3.05%
Salary increases* 0.00% 0.00%
Pension increases in deferment — accrued before 6 April 2009 3.25% 3.05%
Pension increases in deferment — accrued after 6 April 2009 2.50% 2.50%
Pension increases in payment — members joining after 1 January 1995 3.15% 3.00%
Pension increases in payment — members joining before 1 January 1995 5.00% 5.00%
Mortality table S2NA series  S2NA series
Mortality improvements 1.25% 1.25%
Commutation 75% of 75% of
pension pension
Life expectancy at age 65 of male aged 65 21.7 years 22.1 years
Life expectancy at age 65 of male aged 45 23.0 years 23.5 years
*Scheme closed to future accrual on 1 March 2016.
Five year history 2019 2018 2017 2016 2015
£ £ £ £ £
Benefit obligation at 31 July (3,707,000) (3,455,000) (3,593,000) (3,366,000) (3,183,000)
Fair value of plan assets at 31 July 4,176,000 4,689,000 4,669,000 4,452,000 3,913,000
Asset 469,000 1,234,000 1,076,000 1,086,000 730,000
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27.

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds 2018
£ £ £
Income from:
Donations and legacies 25,728 98,218 123,946
Charitable activities: School fees 15,993,707 - 15,993,707
Other income from charitable activities 920,982 - 920,982
Other trading activities o 21,582 - 21,582
Investments 24,634 18,747 43,381
Total income 16,986,633 116,965 17,103,598
Expenditure on:
Raising funds 88,991 19,358 108,349
Charitable activities 15,726,269 105,155 15,831,424
Total expenditure 15,815,260 124,513 15,939,773
Net incoming funds from operations 1,171,373 (7,548) 1,163,825
before investment gains
Net gains on investments (2,517) (2,608) (5,125)
Net income 1,168,856 (10,156) 1,158,700
Transfers between funds 230 (230) -
Other recognised gains / (losses):
Actuarial losses on defined benefit pension o 144,000 - 144,000
schemes
Net movement in funds o 1,313,086 (10,386) 1,302,700
Reconciliation of funds
Total funds brought forward 24,510,012 641,413 25,151,425
Total funds carried forward 25,823,098 631,027 26,424,125
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