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Governance 

Harberton Church Community Fund is a Charitable Incorporated Organisation 

registered as a Charity with the Charity Commission (#1172549) whose broad 

purpose is ‘To provide and assist in the preservation, repair and improvement of the 

fabric (and its monuments, fixtures, fittings, furniture and other chattels) of St 

Andrew's Church, Harberton for the benefit of the public and the promotion of 

stronger communities.’ In its originating discussions the Trustees decided that its work 

would also be aimed at enabling the wider community to engage in arts, culture, 

education and heritage. 

 

HCCF arose from a drive by members of the Parochial Church Council (PCC) – the 

church’s governing body – to address the serious and urgent repair and 

improvement needs of the church, and to bring together people with relevant 

expertise and commitment to help in that ambition – whether they were 

congregants or not. It was decided that a charity should be formed to reassure any 

individual donors that any gift they made would be used solely for works to the 

church and churchyard. 

 

The group functions as the Board meetings of the HCCF charity. These meetings are 

monthly, with agendas and papers circulated in advance and Minutes circulated 

within a week of a meeting. A website (www.harbertonccf.org.uk) promotes the 

work of the Charity. 

 

The Trustees have formal Terms of Reference for the Trustees and its meetings.  Public 

Liability insurance is in place, a Safeguarding Policy is in place and risk assessments 

form part of the planning for events. Harberton Church Community Fund does not 

organise events for children or vulnerable adults. 

 

Objectives 

HCCF exists to: 

1. promote community engagement with the church 

2. encourage a wider view of what purposes the church can serve and 

how to demonstrate that 

3. raise funds from individuals to support the stated ambitions of the PCC 

in this regard 

4. support the PCC in deciding: 

a. how best to proceed in order to preserve the church for future 

generations 

b. how to raise and maintain interest and assistance from non-

worshipping members of the community 

c. together with the Fabric Sub-Committee, what is best value in 

commissioning repairs and improvements and maintaining the 

building and its grounds. 

 

Activities in the Year 

In the year to 5 April 2019, HCCF focussed its work on three areas: 

http://www.harbertonccf.org.uk/


1. supporting the PCC in its work to commission the most urgent repair works to St 

Andrew’s Church, in line with the recommendations of the most recent 

Quinquennial Report 

2. promoting wide community engagement with the church, its challenges and 

its potential as a wide-reaching community support. This includes updating 

people through the local email group, the Parish News, dedicated printed 

updates delivered to every household in the parish and a website 

3. running local fundraising events – with the aim of bringing the community 

together and so supporting both engagement and cohesion, and to raise 

funds for the repair and improvement works agreed by the PCC. A total 

£55,423 was raised in the year. The funds raised from our Capital Appeal (Tick 

Tock) for the Tower works are restricted to those works in the scheme agreed 

by the PCC in late 2018. We will always ensure that a reserve is kept of £2,000 

or 10%, whichever is the greater is maintained. 

 

Aims for the coming year 

The charity’s aims remain the same as above, and the activities to support will also 

continue as above. 
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HARBERTON CHURCH COMMUNITY FUND
CHARITY COMMISSION REGISTERED NUMBER 1172549
ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2019

Restricted Total Total

2019 2018
      £       £

RECEIPTS
Donations, legacies and other similar receipts

Donations 3,191.65 949.91
Tick Tock Appeal 41,123.75 41,123.75
Grants 450.00
Sponsorship 821.97

45,587.37 949.91

Operating activities to generate funds

Show of Hands 1,230.40
Cheese & Wine 263.40
Rounders 673.00
Secret Gardens 1,319.70 1,140.00
Christmas Tree Festival 4,343.16 4,201.90
Christmas Cards 595.00 840.00
Jonathan's Cards 730.13
Cricket Club Quiz 1,450.00
Antarctica Talk 730.55
Secret India Talk 1,059.00
Raphael Talk 632.00
Cello Concert 1,156.35

9,835.34 10,529.25

Interest received 0.41 0.00

Total receipts 55,423.12 11479.16

PAYMENTS
Payments for generating funds

Show of Hands 84.50
Secret Gardens 92.20
Christmas Tree Festival 1,338.13 2,010.11
Christmas Cards 95.00 155.00
Jonathan's Cards 262.16
Antarctica Talk 99.00
Secret India Talk 84.50
Raphael Talk 110.00
Cello Concert 93.95

2,075.94 2,348.61
Charitable payments

Payments to PCC
Contribution to utilities costs 858.58
Organ inspection -250.00 250.00
Tower works -2,000.00 2,000.00
Window repairs -4,000.00 4,000.00

7,108.58 0.00
Support costs

Bank charges 225.77
Website 295.00
Insurance 99.31
Printing 506.20 376.30

1,126.28 376.30

Total payments 10,310.80 2,724.91

Net of receipts/(payments) 45,112.32 8,754.25

Cash funds last year end 250.00 8,754.25

Cash funds this year end 35,123.75 53,866.57 8,754.25



HARBERTON CHURCH COMMUNITY FUND
CHARITY COMMISSION REGISTERED NUMBER 1172549
STATEMENT OF ASSETS AND LIABILITIES AT 31ST MARCH 2019

2019 2018
       £        £

Debtors
Gift Aid 4,971.68

Cash Funds
Cash in hand 345.49
Santander Current account 48,549.40 8,754.25

Total Cash Funds 48,894.89 8,754.25

Liabilities 0.00 0.00

53,866.57 8,754.25

Restricted Funds 35,123.75 250.00

General Funds 18,742.82 8,504.25

53,866.57 8,754.25

The restricted fund relates specifically to works on the church tower, bells and clock raised through the Tick Tock Appeal.

Signed on behalf of all the trustees 13th May 2019



HARBERTON CHURCH COMMUNITY FUND
CHARITY COMMISSION REGISTERED NUMBER 1172549
INDEPENDENT EXAMINER"S REPORT TO THE TRUSTEES

I report to the trustees on my examination of the accounts for the year ended 31st March 2019 which are set out on pages 1 and 2.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordence with the requirements of the
Charities Act 2011 (the Act).

I report in respect of my examination of the accounts carried out under s.145 of the Act and in carrying out my examination I have
followed all applicable directions given by the Charity Commission under s 145(5)(b) of the Act

Independent examiner's statement

I have completed my examination. I comfirm that no material matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

accounting records were not kept in accordance with s130 of the Act; and

the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn
in this report in order to enable a proper understanding of the accounts to be reached.

Signed:
Stanley J Oldfield 30th April 2020
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