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Our Aims and Objectives: 

 

Welcome to our annual report. 

 

Operation Imprezza raises money from donors and fund raising activities to support 

the establishment of an all-age academy in Western province Kenya which provides 

education to those who would not otherwise be able to go to school.  The students 

include HIV/AIDS victims and orphans. Girls are given equal access and the school 

accepts students from all religious and ethnic groups.  

 

Our aims and objectives as set out in our Articles of Association are: 
 

To advance the education and development of students attending (or who have 

attended) an Operation Imprezza school in Africa and to relieve them and their families 

who are suffering financial hardship by such charitable means as the trustees see fit in 

particular but not exclusively by: 

 

 a.  Providing support (financial or otherwise) to students so that they can 

 attend in particular secondary education.  

 

 b.  Assisting students who require support when leaving school to attend 

university, receive vocational training or set up a small business; and 



 

 c.   Assisting them with medical, food and other appropriate aid with the aim of 

 helping to help themselves. 

 

How our activities deliver public benefit 

 

Imprezza Academy is a secondary school in Busia in rural Western Kenya providing 

education to those who cannot possibly afford to pay the fees required to progress 

beyond the primary level. 

 

Free secondary education is not widely available in Kenya so for poorer students such 

as AIDS orphans or from a destitute family, it would normally be an impossible dream.  

As the school has established a reputation for high standards there are now some 

students who are able to pay part-fees which helps to meet the cost of the school. 

 

Ever since the school opened in 2003 it has been fully committed to equal opportunities 

for all with respect to gender, ethnicity and religion creating a tolerant and progressive 

ethos.  The Academy is licenced to offer all-age education but the focus is currently on 

the secondary stage.  A small adult education programme is in place teaching 

conservation agriculture (a method practised by the school) to the local and wider 

community. 

 

Review of the year 

 

During the year we welcomed Alison Clarke as a Trustee. A businesswoman and Sub 

Post Mistress so another role model for the girls at the school to relate to.   

 

The joint Chair arrangement continues to work well between Chris and Bob and does 

not cause any problems with the rest of the team or the workings of the charity.  

 

As previously reported there was an accidental fire in one of the classroom blocks in 

2017/8. Catherine Omanyo, principal of Imprezza Academy publicised this in Kenya 

and the school was subsequently approached to see whether they would be interested 

(if suitable) in taking part in a rural electricity scheme.   

 

The site was surveyed, checks carried out and the school was offered a deal.  The 

scheme was operated by a French/Portugese company and we understand the funding 

comes from DFID.  It was agreed that they could site the solar farm on school land in 

exchange for the school being provided with free electricity throughout the site.  The 

surrounding communities would be offered electricity which they would have to pay 

for and it was confirmed that Imprezza would not be responsible for any debts incurred.  

After some months of delay when the company could not get the necessary imported 

goods cleared by customs, construction continued throughout most of this report 

period.  The solar farm is now operational and by end of October 2019 the site security 

lighting and every room on the site had electric lights.  This is transformational for 



students, as it allows them to study comfortably into the evening without the risks of 

using candlelight. 

 

Imprezza like many parts of Kenya and East Africa has been plagued by droughts with, 

at times, the rains completely failing.  This has (even using conservation agriculture 

methods) taken a toll on our ability to grow our own food.  In addition our normal 

source of water from the river, which we boiled or filtered, failed due to the drought.  

We (along with all the surrounding community) were carrying water from a spring 

about 2/3 mile away.  To supply the school with the very basics of water involved 5 

trips per day by 30 students returning with 20 litres of water each; a long uphill walk 

back especially in the hot weather. There was naturally concern that this spring might 

fail as the flow had noticeably reduced. 

 

We took the decision to try to raise money for a borehole to be owned by the schools, 

sited on their land.  Torquay Girls’ Grammar School made this appeal; their main target 

for a sponsored walk and raised c£7,000 which together with other money raised 

enabled us to go ahead with the plan. 

 

We contacted WellBoring, a charity based in Wiltshire who work in East Africa. They 

use an African drilling company who work exclusively for them, and are based only 

about 60 miles from Imprezza Academy. WellBoring offered us free advice and offered 

to carry out the work if we could raise the necessary funds. 

 

A site survey was carried out in August 2019 and a suitable drilling site identified. 

Appropriate permissions were granted and the drilling work was successfully 

undertaken in October.  After drilling through granite, water was found at a depth of 

80 metres.   

 

The water has been tested and pure enough to drink without filtering. We have been 

advised there should be many decades worth of water available to us in the aquifer. 

This will also help with crop irrigation to counter the effect of lack of rains and with 

the solar power we can start to think of freezers and fridges for the future to preserve 

surplus crops.  
    
The classroom block damaged in the fire was reopened as planned in January 2019.  

The school continues to develop in many areas although the numbers admitted is 

affected by funds available. There were 320 pupils enrolled in the school during 

2018/19, including 300 boarding.  

 

Food shortages caused by the drought have pushed prices sky high causing further 

pressure on funds.  

 

The national examination results (KCSE – equivalent to UK A levels) were again very 

good confirming the high standard of education offered at Imprezza Academy. For the 

third year in succession all students passed. Naturally we are very proud of them all.  



These achievements by the students highlight why Imprezza is vital to so many in the 

local communities; none of these students would have received secondary education if 

Imprezza had not been there for them. 

 

The grants from the CERN Staff Association have now finished enabling the dining 

room and kitchen to be completed.  During the period of this grant, with the authority 

of the CERN staff association two payments were diverted to other projects, one 

rebuilding the temporary lads’ toilet and one improving security gate and fencing. We 

thank the CERN Staff Association for the grant and their flexibility of its use when 

asked. 

 

As mentioned in our previous report funding raised by students at Torquay Girls’ 

Grammar School allowed us to convert two of the three girls’ dormitories to permanent 

structures.   The conversion work was completed in time for new school year in January 

2019.  

 

The Rural Training Programme continues to progress.  Poultry, goats and sheep are 

kept, and the school aims to reintroduce geese and guinea fowl.  The rabbits fell victim 

to disease, but it is planned to reintroduce them as soon as appropriate and funds allow.  

 

The benefits of conservation agriculture were clearly demonstrated during the drought 

period with the crops surviving and continuing to grow long after conventionally grown 

crops have died, albeit even these crops eventually succumbed to the drought. We 

would of course have preferred to just have the theory of benefits rather than a practical 

demonstration!   

 

The first acre of land purchased for the sports field is in use and football is being played 

on it.  We are aware that a further four acres needs to be purchased as funds allow.   

 

No Trustee visits to Imprezza were made during 2018/9, but it is hoped that some visits 

will take place in 2020.  

 

Operation Imprezza does not hold any funds on behalf of others.   

 

The school continues to move slowly but surely to self-sufficiency. However due to 

the droughts that the area has experienced we anticipate the target date of end of 2020 

to slip back.  Having water which will allow us to irrigate will help but the school is 

starting again from scratch with crops as yields during the drought were either very 

poor or non-existent depending on the crop grown.  In addition, with food prices being 

so inflated, helping the school through this crisis has depleted funds available to do 

other things.  

 

Ironically in autumn 2019 the short rains arrived after failing in 2018 and were heavier 

than normal. The detailed impact of climate change on the area around Imprezza 

academy is uncertain, but there is little doubt that Imprezza is seeing changes in the 



weather.  The advice from the Kenya Met Office seems to indicate that new methods 

of growing crops will need to be found rather than relying on the twice-yearly rains 

when planning for the future.    

 

The new curriculum for the whole of Kenya education system and a different split of 

educational years between nursery, primary, secondary and what would be in UK a 

type of 6th Form college took place at very short notice and was introduced from 

January 2019.   

 

In addition to the school needing all new textbooks the top two years of primary schools 

will transfer to secondary which means 2 more years of students have to be taken into 

Imprezza with all the extra classrooms and other facilities that implies.   

 

At the top end of secondary, schools can specialise or alternatively have specialist 

streams which Imprezza will do, but this will again require additional facilities.  The 

three streams are academic, vocational and art, which we would call humanities in UK.   

 

The effect of additional years transferring from primary to secondary is probably going 

to happen in 2024. We currently think that an additional boys’ dormitory will be 

required and either one or two girls’ dormitories depending on size built and how many 

each dormitory can accommodate. 

 

As noted above we support our students with medical needs.  This is normally covered 

by normal running costs with an occasional need for a special appeal.  However since 

Autumn 2018 one of our students has had a long term medical need that is still ongoing 

and will continue into 2020.  She was diagnosed with breast cancer in Autumn 2018 

and underwent a mastectomy which we are told was successful.  Early in 2019 she was 

taken ill again with stomach pains.  This was sadly diagnosed as cancer of the uterus.  

We were advised that it is not a secondary infection. She is currently undergoing a 

further course of chemotherapy to shrink the tumour.  It is possible that a hysterectomy 

might be needed but the long term prognosis we have been given is positive with her 

being expected to return to school in 2020.   

 

This brings home the reality of no national health service.  If she had not been at 

Imprezza she would have died as she is an orphan with absolutely no money.  It has 

been a massive additional drain on funds, with over £5,000 being raised specifically 

for her treatment and the total cost currently (November 2019) is almost £7,000 with 

our general funds picking up the balance.  
 

It is the first time since the school opened that we have had this situation but the 

Headmistress and Trustees feel it is a challenge we have to meet and deal with, being 

unwilling to watch a pupil die without providing aid.  

 

The students and staff at Imprezza Academy are a shining example to all with their 

positive attitude and determination to succeed despite difficulties we can barely 



imagine in the UK.  The exam results previously referred to and achieved year on year 

demonstrate clearly the quality and attitude of our teachers and the determination of 

our students to succeed.  They know education is their only hope of escaping the 

grinding poverty they see every day. 

 

We cannot thank enough the teams in Kenya and UK and all our supporters.  Their 

work changes lives for the better - at times it is life changing or life-saving, giving 

opportunities to students, girls and boys who would not have received secondary 

education without Imprezza.  Over 2,000 students have now passed through Imprezza 

and gone on to almost 50 different career paths.  Whether aeronautical engineer, 

accountant, teacher, chef, or small business owner the only thing the students have in 

common is that without Imprezza none of those students would have received 

secondary education.  What a waste of talent that would have been both for the students 

themselves but also for Kenya. 

 

Both teams work so well together, as we have said many many times, it is great fun, a 

pleasure and an honour to be associated with them all.  The pride and sense of 

achievement we all have in the UK with what is achieved at Imprezza keeps us going 

and inspires us to do more when the difficulties arise. 

 

Thank you all so much for all your hard work and dedication which seems inadequate 

for what you all achieve. 

 

Financial Review 

 

Fundraising is still tough and like most other small charities we find it 
challenging.  The team and volunteers work very hard to achieve what we do. 
 
During 2018/9 we raised £48k (compared to £71k in 2017/8) and ended the 
year with cash balances carried forward of £9k (compared to £6k at 31 August 
2018). 
 
The main sources of income continue to be: 

- regular giving by standing order from our supporters 
- additional contributions from supporters  
- funds raised from fund raising activities  

 
Regular giving (including the associated gift aid) provided about half of our 
income in 2018/9, with the balance coming from fundraising activities 
(including activities organised by our supporters). 
 
We organised a number of activities/events including 2 quiz nights, a ‘pig-racing’ 
evening at Teignmouth Rugby Club, and a ‘murder mystery dinner at Tradewinds 
Restaurant. 



 
We also benefited once again from generous support from sponsored events at 
Torquay Girls’ Grammar School and income from collection tins at the 
Whistlestop Cafe  and Ashleigh Road post office.  

 
Reserves Policy 
 
We do not have a specific reserves target. The basic amount we send to the 
school weekly is broadly covered by regular giving (including gift aid) by 
standing orders from our supporters. Contributions from grant making bodies 
and fundraising activities are used to meet additional needs as they arise and 
support development projects. 
 

Structure, Governance and Management 

 

Governing Document 

 

The organisation is a charitable company limited by guarantee without share capital, 

incorporated on 31st May 2012 and re-registered as a charity on 23rd July 2012.  The 

company is governed by its Articles of Association.  The Directors of the company are 

also currently the members of the company.  In the event of the company being wound 

up members are required to contribute an amount not exceeding £1 

 

Recruitment and appointment of Trustee Directors 

 

The directors of the company are also currently the trustees of the charity. Under the 

Articles of Association every Director must retire from office on every fifth 

anniversary of his appointment but is eligible for re-appointment. 

 

All directors give their time voluntarily.  The Board includes members with education 

and business experience.  In the event of particular skills being lost due to retirements, 

individuals are approached to offer themselves for election to the Board. 

 

All the directors have met Catherine Omanyo, founder and principal of Imprezza 

Academy, and most have visited the Academy and are familiar with its activities.  As 

noted a number of Trustees, including David Dupont and Mike Anthony and possibly 

Alison Clarke plan their first visit to Imprezza in 2020. 

 

 

Chris Hulme & Bob Cross 

Joint Chair of Trustees March 2020 

  










































