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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Dlrectom' Report and Strategic Report)

For the Year Ended 31 December 2019

The Trustees, who ars also Directors of the Charity for the purposes of the Companies Act 2006, submit their Annual

Report and audited accounts for The Police Treatment Centres (the Company) for the year ended 31 December 2019.
The Trustees confirm that the Annual Report end financial statements comply with current statutory requirements. The
principal site and registered office for the Charity Is St Andrews, Harlow Moor Road, Harrogate, HG2 OAD.

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. Constitution

The Police Treatment Centres was registered as an Incorporated charity on 25 October 2011 and commenced trading on

1 January 2013. On 1 January 2013 the trade and assets, not restricted by permanent endowment, of the Northern Police
Convalescent and Treatment Centres were transferred to The Pofice Treatment Centres et fair market value. The Pofice
Treatment Centres has been granted a linking order between the two Charities to enable consolidated accounts to be
prepared. The Police Treatment Centres, therefore, acts as the corporate trustee of the existing charity. The Northern

Pcfice Convalescent and Treatment Centres remains registered with the Charities commission (1147449-1).

The Police Treatment Centres Is registered as s charitable company fimrted by guarantee, Charity Commission number

1147449 and OSCR SC043396 and was set up by a Trust deed and is governed by the Memorandum and Artides of
Association. The governing documents were last reviewed on 8 August 2016.

The principal objecfive of The Pohce Treatment Centres is contained in ths Memorandum snd Articles of Association as
follows:—

N.

The Charity's objects are sperxficafiy restricted to the advancement of health and the relief of those in need by

reason of fil health, disability or other disadvantage and the promotion of the efficiency and efFectiveness of ths
Pofice Service for the public benelit In particular but not limited to:
Provide treatment and/or facfiibes for fil or Injured police officers to support their return to better heafih and
wsfibeing;
Provide treatment, at the Trustees' discretion and where capacity allows, for retired police oflicers and police
cadets who are ifi or injured to support their return to better health and wefibeing;
Provide treatment, at the Trustees' discretion and where capacrty allows, in srgnificant and unique cases to
members of a pofirJng organisation who are ifi or injured to support their return to better health and wefibeing;

Organkratlonal Structure

The Chartty is run by Trustees (Directors of ths Company) which are elected from ths following organisations:

N.

V.

vll.

V III.

Ix.

Six Trustees appointed by the National Police Chiefs' Council of England, Wales and Northern Ireland (NPCC);
One Trustee appointed by the Scottish Chief Police Officers' Staff Association (SCPOSA);
Two Trustees appointed by the Police Superintendents' Association of England and Wales (PSAEW/;
One Trustee appointed by the Association of Scottish Police Superintendents (ASPS);
One Trustee appointed by the Superintendents' Association of Northern Ireland (SANI);
Six Trustees appointed by the Police Federation of England and Wales (PFEWI, of whcm at the date of their
appointment two are to be Police Inspectors, two are to be Police Sergeants snd two are to be Police
Constables;
Three Trustees appointed by the Scottish Police Federation (SPF) of whom at the date of their appointment one
is to be a Police Inspector, one ls to be a Police Sergeant and one is to be a Pofice Constable;
One Trustee appointed jointly by the Police Federations of the British Transport Police, Civfi Nuclear
Constabulary and the Mink/try of Defence Pofice;
Three Trustees appointed by the Pohce Federation of Northern Ireland (PFNI) of whom at the date of their

appointment one is to be a Police Inspector, one Is to be a Police Sergeant and one is to be a Police Constable;
and
Up to six Co-Opted Trustees at any one time who are appointed by the Trustees.
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2019

The current membership is es follows:

Name

L Kelly (Chair)

J Skelton

P Clark

R Barber

N Bathgate

P Booth

J Harwin

M Davis

C Moore

R Dutton

M Fothe ring ham

P Hilman

M Laity

A McLaren

A MacDoneld

G King

A Lees
E Shakespeare
W Carte

D Hamilton

R Wood

G McDowall

A Grandlson (Vlcc Chair)

D Murphy

D Orford

D Townsend

T Purcell

I Hopkins

J Robins

S Martin

D Simpson

L Wlnward

Force

Police Service of Northem Ireland

Nottinghamshlre

Uncolnshire

South Yorkshire

Police Service of Scotland

North Yorkshire

Cleveland Police

Co-opted

Police Service of Northern Ireland

Co-opted

Police Service of Scotland

Police Service of Northern Ireland

Greater Manchester

Police Service of Scotland

Police Service of Scotland

West Yorkshire

Co-Opted (NARPO)

Co-Opted

Police Service of Scotland

Police Service of Scotland

Police Service of Scotland

Police Service of Scotland

West Yorkshire

Police Superintendents' Association

Durham

British Transport Police

Police Service of Northern Ireland

Greater Manchester

West Yorkshire

Police Service of Northern Ireland

Northumbria Police

North Yorkshire

Appointment

Date PTC

09/04/2015

12/05/2016

16/07/2019
25/05/20 16

12/05/2015

01/10/2016

12/04/2018

1 9/05/20 1 7
09/04/201 5

21/11/2013
22/09/2014

01/02/2019
01/08/2017
01/I 2/2018

11/05/2017
20/I 0/2014
02/08/2016

31/10/2019
06/02/2020

08/04/2020

08/04/2020

11/05/2017
22/09/2014

02/11/2017
20/05/2015
01/09/2015

16/07/2018
21/01/2016

16/06/2016
01/11/2018
14/03/2018
21/07/2016

Termination

Date

10/08/2019

06/02/2020

06/02/2020

31/03/2020

31/01/2020

Trustee Induction and Training

With the increasing size and complexity of The Police Treatment Centres it is important that the Trustees have the
necessary skills and experience to both fulfil their legal duties and also ensure that the appropriate management and
Internal controls are in place for the charity's efficient running. The Trustees review both their membership and their
performance regularly and training or professional advice is used as appropriate.

When a new Trustee is appointed they have an induction meeting with the Chief Executive. This covers all the activities of
the Charity, future strategy and also their legal responsibilities and duties. An annual Trustee Training Day was run for the
Trustees by an external trainer in June 2019 and this is now an annual event. Further appropriate training is organlsed if

reuuimcl.

The charity appointed Patnck Cairns to the position of Chief Executive (CEO) in June 2014. The CEO is appointed to
manage the day-to-day running of the orgamsabon and provide support to the Trustees in the strategic dirMion. To
discharge this function the CEO works closely with his senior management team. The senior management team consists
of Paul Grant (Deputy Chief Executive), Peter Moore (Chief Finance Manager), Steve Cook (Human Resources Manager)
and Mark Oxley (Head of Clinical Services).
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2019

The Trustees have the fofiowlng sub-committees to assist their operation:

Finance and Human Resources Committee

This committee meets on a quarterly basis and oversees financial performance and human resources issues.

Investment Sub-Committee

This sub-committee meets twice a year to oversee the performance of the Investment porffolio and its managers.

Pubffc Benefit

The Pofice Treatment Centres Is a charity working for servmg and retired pofice officers. The Trustees confirm they have
referred to the guidance contained in the Charity Commission's general guidance on Public Benefit when reviewing the
Charity's aims and objectives and In planning future activities.

All our charitable activities focus on improving the health snd wefibeing of serving and retired police officers and are
undertaken to further our charitable purposes for public benefit.

Our objects and funding fimlt the services provided to sennng and retired pofice officers in the North of England, North

Wales, Scotland and Northern Ireland as well as British Transport Police, the Clvfi Nuclear Constabulary and the Ministry

of Defence Pofice, The number of serving pofice oflicers in this catchment area is now approximately 70,000 and the
number of police officer making the voluntary donation is around 43,000 (the number of eligible retired pofice officem is
likely to be similar). During 2019 around 3,750 benefldarles received support from the Police Treatment Centres.

Demand for services is prioritised firstly to serving police officers who have a clinical need which ls endorsed by a
medical practitioner and is also based on an assessment by the charity's physiotherapy and nursing teams. PCSQs,
Special Constables and Custody Detention Officers are now being routinely treated

Every officer in the charity's catchment area ls eligible to apply for treatment. The efiglbfiity policy is available from the
website www. e o t eatmentcentres. o

Further Information about the direct benefidaries of the charity's services Is provided m the Annual Report. However,

ths impact of the chanty's work goes beyond those helped directly and indudes reducing the distress sulfered by
families and friends of the injured and fil officers, through to a positive impact on the efficienc of pofice forces within the
charity's catchment areas.

The main areas of charitable activity are the provision of intensive physiotherapy treatment; fitness and strength classes,
psychological support together with advice and education.
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2019
Strategic Report

Financial and Operational Review 2019

The Police Treatment Centres has posted strong flnandal results for 2019 despite dfificult economic times and the
reduction in police officer numbers The total operating surplus for the Charity in 2019 from unrestricted and endowed
funds was F579,779 which was a decrease from 2018 where the operating surplus was 5802,792. This excludes F4
million in restricted funds which Is made up of F2.5 million from PolIce Care UK and F1.5mlfiion from LIBOR. This money
is restricted to buikling of two new wings to allow the Charity to extend it Psychological Wefibeing Programme with work

expected to commence In 2020. The income is Included in the 2019 accounts as the Charity received entitlement to the
money although it will not be used until 2020.

These outcomes were in line with financial predictions with the decrease In surpluses a result of infiationaty Increases,
such as pay awards, together with no increase to the donabon rate in 2019 in 2016, to ensure the long-term financial

viabihty of the Chariiy the Trustees approved the introduction of a donation rate for retired officers. This has proved to be
hugely successful and generated 5294,800, which is an Increase of 552,800 on the previous year, for which the Charity Is

grateful to its supporters.

In 2013, the Chanty set up a lottery, Initially aimed predcminantly st retired officers although it is open to all officers and

this has proved to be a success. The gross income from the lottery during the year was f124,405. This was in line with

predictions and is a result of the marketing of the lottery and participants who see the value in suppoNng the Charity.

The total funds on the balance sheet increased frcm F24 395 315 In 2018 to f29 128 917 in 2019.

Whilst it appears the Charity has significant funds, It must be emphaslsed that the majonty of this relates to the property
ovmed and occupied by the Charity. The breakdown from the total funds Is as follows:

Iv.

vi.

27,038,528 is the value of the property at Casthbrae in Auchterarder, Perthshire;
59,359,280 e the value of the property at St Andrews in Harrogate, North Yorkshire. This property is classified as
being permanently endowed;
F1,319,938 is the value of other tangible fixed assets;
F2,226, 255 Is the value of our Investments at the end of the year, the Charity requires these assets as they
generate dividends which support the running costs of the CharIty,

F4,000,000 is the value of the restncted grants which have been committed to the building of the new

Psychological Wellbeing Vtling;

This leaves a balance of 85, 182,916 of unrestricted assets which represents one year's running costs of the
Charity.

Investment Income

There was a small increase in investment income from F80,410 to f82,499.

Support Costs

Governance and support costs increased from f651,497 to 5742,706. The increased cost is a result of additional resource
in the Donor Recruitment and Charity Engagement team which hss generated additional income

Cash Flow

There was a net cash Inflow of F333,002 during the year. Cash fiows from operating activities reduced slrghfiy, reflecting
the reduction in operational surpluses, but there were no major capital projects in 2019 and this resulted in there being
reduced capital expenditure and an overall cash inflow.
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Dlrectony Report and Strategic Report)

For the Year Ended 31 December 2019

Achievement and Performance Indicators

Ths charity continued with its plan to refurbish rooms at both St Andrews and Castlebrae Despite a number of rooms
being out of use the Charity still managed to treat over 3,750 patients. Of these, 2,935 were serving officers that attended
either the Physiotherapy Programme or the Psychologicel Weilbeing Programme which, when you apply the cost benefit
ratio calculated by the Robert Gordon University, meant the forces In the charity's constituent forces benefitted to ths
value of 516 7milhon.

During 2018, the Charity worked with Lancashire Constabulary to offsr recover/ days. The purpose of this was to provide
one day's respite for everyone in the force with the aim of reducing sickness. Lancashire went through a process of due
diligencs and procurement and established the PTC es the best place to provide the support required. The support
provided by ths PTC has proved very beneficial and has continued throughout 2019 and continues Into 2020.

The Psychological Programme has seen Increased demand throughout the year In 2019, the Charity provided
psychologicel support for 1,220 Police O(5cers which represents 32'/v of the total patients and we anticipate this will

continue to Increase in the future.

In August 2015, the Trustees of the Charity made the decision to ask retired olflcers to make a weekly donation of 50.65
to remain eligible for free treatment (subject to clinical need). The key reason for the change was to provide financial
stability for the charity over ths medium-term. The Impact of this continues to be positive with well over 5,000 retired
officers now signed up as donors and the income generated is 6294,800. More Importantly we have not seen e
reducffon In the number of retired officers attending for treatment

The patient feedback after treatment at both Centres remains extremely positive with 95% reporting a positrve feedback
ranging from the treatment received to the facllrlies and food. The comments on treatment range from returning patients
to better physical health to better psychological health.

The success of the Psychological Wellbeing Programme has been monitored through both patient feedback, which has
been extremely positive, but akro through clinical outcomes such as Generalised Anxiety Disorder 7 (GAD7) and Patient
Health Questionnaire 9 (PHQ9). During 2018, en internal study was carried out involving 422 patients between April

and November. From the study, the average score for PHQ on admission was 13.2 end for GAD il was 14.1. On
departure, these scores had dropped dramatically for PHQ9 to 6 3 and for GAD7 to 6 5. Affer six weeks, a follow up
study was completed to see If the treatment provided had maintained the same results or If the benefits had been lost.
Remarkably the results had not only been maintained but they had fallen slightly with PHQ9 now 6.1 and GAD 7 at 6.0.
Following this study the Police Treatment Centres, in 2019, appointed the Robert Gordon Univetsity to undertake an
independent study of the Psychological Wellbeing Programme. During ths year, 250 officers participated in ths study
with 40 agreeing to a follow up phone call to further discuss the benefits of their stay on the PWP. The report was a
glowing endorsement of the programme and confirmed the results from the internal study.

The treatment of these patents helps to reduce the burden, both ffnanctally on the police forces and ultimately the
taxpayer, and also helps to reduce waiting times on ths National Health Service. More inportantly it helps to return

officers back to health quicker than would otherwise be the case to support their communities.

During 2019, the Charity was externally assessed for both IIP end the liP Wellbeing award It is a testament to the staff
that the Charity retained both awards and was operating at a significantly higher level than standard.

The Charity measures Its internal performance and some of the KPI's are listed below.

93% of all officers were offered their lirst date for treatment within two weeks of their application being isceNsd
at The Police Treatment Centres;
Occupancy across both sites was 84'/,
Sickness by PTC employees in the charity wes 2.48% which indudes long-term sickness. This was below the
target of 4% and demonstrates that the Charity not only supports its patients, but also its commitment to its
employees;
Labour turnover was 9% against a target of 23'/v. This demonstrates that employees of ths Charity are happy in

the job that they do.
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report end Strategic Report)

For the Year Ended 31 December 2019

Achievement and Perfonnance Indicators (continued)

During 2016, the Charity recognised that ths Income frcm Its trading activities would make it liable to corporation tax.
The Trustees of the Police Treatment Centres therefore decided to set up a trading aim to maximlse Its Income from this
area. The trading arm was incorporated ss PTC1898 Ltd in November 2016 and began trading on 1 January 2017 in

order to keep it m line with the accounting period of the Charity. The financial results in 2019 were positive with profits
increasing from F88,875 to 8169,015. The key reason for the Increase was the UCI World Cycling Championships,
which were held in Harrogats with the Charity hiring Its facfiltles to both Teem GB and Australia. This is expected to be a
one-off rather than a recurring opportunity each year. Afi of this profit has been gift aided beck to the Charity to further
enhance the treatment and support it provides to rts beneficiaries.

The Investment Policy

The investment poficy agreed by the Board of Trustees is to Increase Income in line wrth inflation while preserving the
real value of capital sums invested. Ths breakdown, nature of investment and investmsnt policy has been agreed with

the Trustees of The Police Treatment Centres Investment Sub-Committee and The Police Treatment Centres Finance
and Human Resources Committee. Ths Trustees have placed restrictions on the Investment Manager's authority and
the Investment policy wifi bs continually monitored end reviewed et six monthly intervals. Ths portfolio is invested in a
multi asset fund which is managed by Casanova.

There was an unrealised gain of F151,823 (2018. loss of f169,205) on investments for 2019.

The Reserves Poficy

The reserves policy agreed by the Board of Trustees Is to maintain freely evafiable reserves to cover 6-12 month's

running costs, which is approximately F5mfifion. As a result of the strong financial performance in 2019 the PTC has, in

hne with last year's report, retained one year's running costs. The annual increase in the reserves is in line with the
Charity's five-year financial plan and Is largely a result of the increase in the donation rate which was implemented in

January 2016. Ths Charity requires this level of reserves because it does not have a guaranteed income and because
there is a statutory duty to provide for its employees. This figure is deemed sufficient to meet any foreseeable short term
funding requirements end takes into account the Investment policy relating to the assets invested within the designated
funds. It also takes account of the ready availability of those assets. The reserves policy wfil be continually monitored

and reviewed at twelve monthly intervals

Future Plans

In August 2019, the Charity's Trustees and senior management team met to discuss the strategic future of the Charity.
Items reviewed included.

A review of the fsdfities ovmed by the Charrty to ensure they sre fit for purpose to support the ongoing clinical

needs of the chanty;
A review of the donation mte to ensure there ars sufficien funds evsfiable to operate both facilities;
A review of the donation rate for retired officers. The rate was anticipated to Increase to 50'A of the serving
officer's rats during 2017 but due to the strong financial performance of the charity It has been held at 60.65 per
week;
The trustees considered widening the eligibility to cover different groups within the pofice force;
How the charity can meet the increasing demand for psychological support;

S Look at the possibility of putting an Interim support mechanism In place for officers waiting to attend the
psychologicel wellbelng programme.

At the November board meekng the Trustees, following a financial appraisal, agreed not to increase the donation rate for

either serving or retired officers. Vyhfie there was recognltlon that they would fiks to expand the eligibility to additional

groups the Charity did not currently have the capacity to treat them
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2019

Future Plans (continued)

The main focus of the review centred on how to support the increased demand for psychological care. The
management of the Charity commissioned a feasibility study to assess the costs and Impact of an expansion of the real

estate of the Charity by adding additional bedrooms together with additional treatment fadfities, The anticipated cost of
this extension Is estimated to be around F5 million. In November 2017 the Charity received a boost to Its funding when a
81.5 mfifion grant was pledged from HM Treasury from the LIBOR bank fine pool. In 2018 a project manager was
appointed to manage this project. In September 2018 detailed plans were submitted to the local planning authority with

planning granted in February 2019. In 2019 the Charity met with Pofics Care UK who agreed to support the project wrlh

funding of f25 mfifion. The Police Treatment Centres is keen to thank the Trustees and management of Police Care UK

In supporting this joint project which wfil provide signrficant benefit to Pofice Oiflcers and ensure the PTC is seen as a
centre ofexcefisnce. Work Is due to begin on the project during 2020, with completion in 2021.

The Chanty is commrtted to a healthy fivlng agenda, incorporating lifestyles and the Care Quality Commission nutritional

standards, snd will be working across both sites to maintain this

Financial Summary

2019 was a positive year for the Charrty with a surplus before other recognised gains and losses of F579,779 (this
excludes restricted income) (2018: 5802,792) Unrestricted Income decreased marginally as a result of less officers
donating, although this is offaet through an Increase In the number of retired officers supporting the Charity through a
weekly donation of 90.65 per week Donations in 2019 were down largely as a result of some significant donations
which were received in 2018 such as 8150,000 from Police Scotland Income from trading activities increased in 2019
as the Charity took advantage of the UCI World Cydlng Championships In Hsrrogate snd hired out the faclfitles to both
Team GB and Team Australia. This has allowed the Charity to Increase the number of officers that we can support on
the psychological programme at both centres where we are already seeing excellent results. As well as the new
programme the Charity has been able to set aside money to finance its Asset Managemerrt Plan and Estates Strategy,
together with making provision to ensure it has maintained reserves of one year's running costs.

Pay Policy for key management personnel

The Charny has a process of periodically reviewing the salaries of both employees snd that of senior managers. The
remuneration of the senior management is evaluated by the Finance and Human Resources committee and, where

appropriate, the full Board.

The key management personnel are considered to be the senior management team consisting of Patrick Cairns (Chief
Executwe Officer), Paul Grant (Deputy Chief Executive), Peter Moore (Chxrf Finance Manager), Steve Cook (Human

Resources Manager) and Mark Oxley (Head of Cfinlcal Services).

Employees and Volunteers

The Charity has 161 permanent staff, both full and part time. The is supplemented by three volunteers and a number of
bank workers who support the Charity across the two sites. Our employees are the key to our success allowing us to
deliver a high level of customer service across our activities.

The Charity would not be able to function without the experience and commitment of its employees and volunteers and the
Trustees would like to express their sincere thanks to them afi.

The Charity respects the dignity and rights of afi employees and volunteers. It:

~ provides dear and fair terms of employment;
~ provides clean, healthy and safe working conditions,
~ strives for equal opportunities for afi present snd potential employees,
~ actively encourages employees to develop and improve their skills,

~ doss not tolerate any sexual, physical or mental harassment of our employees;
~ does not discriminate on grounds of colour, ethnic origin, gender, age, religion, political or other opinion, disability

or sexual orientation;
~ regularly asks for feedback from staff about how we can improve their workIng lives; and
~ has a policy of equal opportunfiles and fair employment pracbces for disabled staff.
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2019

Risk Management

The Trustees have a risk management strategy which comprises e quarterly review of any key risks to the Charity. The
strategy identifies and establishes systems and actions to mitigate those rbks and implement procedures designed to
minimise any potential impact on the Chartly should those risks rnaterialise. A register has been prepared covering

significant risks using the accepted cnteria of likelihood of occurrence and potential impact on the Charity's activities.

This register was prepared in conjunction with management of the PTC and kr kept under review by the Finance and

Human Resources Committee with a formal update and review to the full Board being performed on an annual basis.
Fofiowlng a detailed analysis of the Charity's operations, key risks were then documented and, where necessary, plans to

mitigate them have been introduced

A great deal of time is spent to ensure the Charity's Health and Safety standards are among the highest In the sector.
Health and Safety is discussed at every Trustees' meeting and other meebngs when relevant. Afi employees are given

appropriate training and consultants are used to assist with this process and add an alternative pen pective when

required.

The incidence of accidents to either staff or patients kt very low and our objective is to maintain and improve on this

record. In addition to investigating any Inddents, potential problems or near misses are also anaiysed and our operations

are reviewed on a regular basis by quafifled personnel.

Post Balance Sheet Events

The United Kingdom was affected by the coronavlrus (COVID-19) pandemic, with most businesses like The Police
Treatment Centres asked to shut down and for staff to work from hcme, if possible, in March 2020. The PTC took the
difficult decision to dose its doors to patients from Friday 20 March, in fine wrlh Government guidelines but to also protect

its pafients and employees. This closure at the time of writing (April 2020) is for an indefinite period and will be
continuously reviewed in line with Government advice during 2020

The ma)ority of the Charity's Income comes through salary sacrrlice direct from Police Officer pay. It is unlikely that there
will be any sigmficant reductions in donations at this point. The Charity has cash reserves which wifi allow rt to psy its stafF

In the short to medium term of the pandemic. The reserves, in part, include the Charity's investments and these are likely

to be subject to a period of uncertainty and volatfilty until the srtuation stabfiises.

Trustees' responsibifitles in relation to the financial statements

The Charity Trustees (who are also the Directors of The Police Treatment Centres for the purposes of company law) are
responsible for preparing a Trustees' Annual Report and Strategic Report and finanmal statements in accordance with

applicable law and Unrted Kingdom Accounting Standards (United Kingdom Generafiy Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for the year which give a true and fair view of the state
of afFairs of the charitable company and of the incoming resources and appfication of the resources of the Charity for that

period.

In preparing these financial statements, the Trustees are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and prlndples in the Charities SORP;

Make judgements and accounting estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed subject to any material departures
disclosed and explained in the linancial statements; and

Prepare the financial statements on the going concern basis unless it Is Inappropriate to presume that the

company wfil continue rts business.
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2019

Trustees' responsibilities In relation to the financial statements (continued)

The Trustees sre responsible for keeping proper accounting records that disdose with reasonable accuracy at any time

the linancial position of the Charity and enable them to ensure that the linandal statements comply with the Companies

Act 2006. They are else responsible for safeguarding the assets of the Charity snd hence for taking reasonable steps for

the prevention and detection of fraud and other Irregularities.

Auditor

Murray Harcourt Limited was appointed as statutory auditor on 31 August 2016 and has Indicated its willingness to
continue in office.

Statement of disclosure of Information to auditor

The Trustees confirm that, at the date of the approval of these financiai statements, so far ss they sre each aware:
there Is no relevant audit information of which the Chartty's auditor is unaware; and
they have taken all the steps they ought to have taken ss Trustees in order to make themselves aware of any

relevant information and to establish that the Charity's auditor is aware of that information.

By order' of the Trustees

A Grandlson (Chair of the Finance and Human Resources Committee)
TI1lstan
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THE POLICE TREATltfiENT CENTRES

INDEPENDENT AUDITOR'6 REPORT
for the Year Ended 31 December 2019

Opinion

We have audited the financial statements of The Pofice Treatment Centres (the 'parent charitable company') and

its subsidiaries (the 'group') for the year ended 31 December 2019 which comprise the Consolidated Statement of
Financial Activities (Incorporating an Income and Expenditure Account), the Consolidated and Charily Balance
Sheet, the Consolidated Cash Flow Statement, the Charity Cash Flow Statement and notes to the financial

statements, including a summary of slgnfficant accounting policies The financial reporting framework that has
been applied in their preparation is applicable lsw and United Kingdom Accounting Standards, Including Financial

Reporting Standard 102 The Financial Reporting Standard applicab/e in the UK end Republic of ire/end (United

Kingdom Generafiy Accepted Accounting Practica).

In our opinion the financial statements:

~ give a true snd fair view of the stets of the group's end parent charitable company's affairs as at 31
December 2019, and of the group's incoming resources and application of resources, including its Income
and expenditure, for the year then ended;

have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;
ahd

have been prepared in accordance with ths requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2006 and regulations 6 and 8 of the Charities Accounts (Scotland)
Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further descnbed in the Auditor's responsibilities for the audit

of the financial statements section of our report We are independent of the group and parent charitable company
in accordance with the ethical requirements that are relevant to our audit of the finanaal statements in the UK,

including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our opinion.

Conclusions relating to going concern

We have nothing to report In respect of the following matters In relation to which the ISAs (UK) require us to report

to you where:

the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not

appropnate; or

the trustees have not disclosed In the linancial statements any identmisd material uncertainties that may cast
significant doubt about the group's or parent charnable company's ablfity to continue to adopt the going
concern basis of accounting for a pened of at least twelve months from the date when the financial

statements are authorised for issue.

~owever, It ls not possible to predict vnth certainty the potential impact of future developments in both the group's
and parent charitable company's trading environment or in the broader economy. Because of this, the above
statements should not be Interpreted as a guarantee that the group and parent charitable company will continue
to operate as a going concern.
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THE POLICE TREATMENT CENTRES

INDEPENDENT AUDITOR'6 REPORT
for the Year Ended 31 December 2019

Other Information

The trustees are responsible for the other Information The other Information comprises the information included

in the Trustees' Report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other information ls materially inconsistent with the flnandai statements or our
knowledge obtained In the audit or otherwise appears to be materially misstated. If we identify such material

Inconsistencies or apparent material misstatements, we are required to determine whether there is a material

misstatement In the financial statements or a material misstatement of the other Information. If, based on the
work we have performed, we conclude that there Is a material misstatement of this other Information, we are
required to report that fact.

We have nothing to report In this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opInion, based on the work undertaken In the course of the audit:

the Information gwen in the Trustees' Report (Including Directors' Report and Strategic Report) for the
financial year for which the flnandal statements are prepared is consistent with the linancial statements; and

the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal
requirements

Matters on which we are required to report by exception

In the hght of our knowledge and understanding of the group and parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements In the Strategic Report and the
Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion

~ adequate and proper accounting records have not been kept by the parent chantable company, or returns

adequate for our audit have not been received from branches not visited by us; or

~ the parent charitable company's iinancial statements are not in agreement with the accounting records and
returns, or

~ certain disdosures of directors' remuneration spedlted by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained mora fully in the Statement of Trustees' Responsibilities set out on page 9, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control

as the trustees determine is necessary to enable the preparation of linancial statements that are free frcm
matenal misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and

using the going concern basis of accounting unless the trustees either intend to liquidate the group or the parent
charitable company or to cease operations, or have no realistic alternative but to do so
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THE POLICE TREATMENT CENTRES

INDEPENDENT AUDITOR'S REPORT
for the Year Ended 31 December 2019

Auditor's responsibilities for the audit of the financial statements

We have been appointed es auditor under section 44(1)(c) of the Charities and Trustee Investment (ScoUend) Act

2005 and under the Companies Act 2006 and report in accordance with regulations made under those Acts.

Our ob)ectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue en eudrtor's report that Includes our

opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted In

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from freud or error end ere considered rnatenal if, individually or in the aggregate, they could reasonably be
expected to Influence the economic decisions of users taken on the basis of these flnandel statements.

A further description of our responsibilities for the audit of the financial statements Is located on the Financial

Reporting Council's websrte at www. frc.org. uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of this report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006, and to the charitable company's trustees, as e body, in accordance with

Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so
that we might state to the chantable company's members and trustees those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company, the chantable company's members as a body

and the charitable company's trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

Steven Williams FCA
Senior Statutory Auditor
Murray Harcourt Limited
6 Queen Street
Leeds
LS1 2TW

Date: ) /Io (A32C)
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THE POLICE TREATMENT CENTRES

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORAllNG AN INCOME AND EXPENDITURE ACCOUNT)

for the Year Ended 31 December 2019

Note

Unrestricted
funds

E

Restricted
funds

(prlmarlly
Nano gate
extens/on Endowment

proJect) Funds
E E

Total
2019

E

Total
2018

E

Income from:
Donations snd legacies

Chantable activities

Other trading activities

investments

Other

4, 904,956 4,000,000
125,275
383,981
103,881

3,248

8,904,958
125,276
383,981

103,881
3,248

5,163,422
136,296
279,582

87,587
7,231

Total Income 5,521,341 4, 000,000 9,621,341 5,674, 118

Expenditure on:
Raising funds

Chantable activities

60,659
4, 743,052

60,859 55,643
3,998 133,853 4,880,903 4,815,683

Total expenditure

Net gains/(losses) on
Investments

4,803,711

151,823

3,998 133,853 4,941,562 4,871,326

151,823 (169,205)

Net Income /(expenditure)

Transfers between funds (291,208) 291,208

869,453 3,996,002 (133,853) 4,731,802 633,587

Net movement In funds 578,245 3,996,002 157,355 4,731,602 633,587

Reconclgatlon of funds:
Total funds brought forward 15,153,758 39,632 9,201,925 24,396,315 23,761,728

Total funds carried
forward 15 732 003 4 035 634 9 359 280 29 126 917 24 395 315

AII of the above results ars denved from continuing activities. All gains and losses recognised in the yser are induded above.

Ths surplus for the year for Companies Act purposes comprises the net incoming resources for the year of E4,579,779 (2018
f802, 792) plus the unrsalised mvestmsnt gain of f151,823 (2018 loss of F169 205), amounting to a surplus of E4 731,602
(2018' f633,587).

The restricted fund balance carried forward of f4,035,634 primarily relates to funding rscswed for the Harrogsts extension

project. Further details ofrestncted funds are given in note 20.

The notes on pages 19 to 34 form an Integral part of these Snsnclsl statements
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THE POLICE TREATMENT CENTRES
(company number: 07622534)

CONSOLIDATED AND CHARITY BALANCE SHEET
As at 31 December 2019

Note

2019
Group

8

2018
Group

8

2019
Charity

8

2018
Charity

8
Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

14 17,717,746 17,480,914
15 2,226,255 2,001,914

19,944,001 19,482, 828

16 4,864,981 714,193
4,688,364 4,427, 880

19,944,011

4,982,563
4,516,496

19,482, 838

741,948
4,386,824

17,717,746 17,480,914
2,228,265 2,001,924

9,543,345 5, 142,073 9,499,058 5, 108,772

Creditors: amounts falling due within

one year 17 (360,429) (229,586) (316,162) (198,295)

Net current assets 9,182,916 4,912,487 9,182,906 4,912,477

Total assets less current llablfitles 29,126,917 24, 395,315 29,126,917 24, 395,315

Net assets 29,126,917 24, 395,315 29,126,917 24,395,315

Funds
Unrestricted funds

Restricted funds - general
Restricted funds —Harro ats extension

Restricted funds

Endowment funds

19 16,732,003 15,153,758 15,732,003 15,153,758
36,634 39,632 36,634 39,632

4,000,000 4,000,000
20 4,036,634 39,632 4,035,634 39,632
21 9,369,280 9,201,925 9,359,280 9,201,925

Totalfunds 18 29,126,917 24, 395,315 29,126,917 24, 395,315

The financial statements were approved by the Board of Trustees and authorised for issue on ...
and signed on its behalf by:

A Grandlson (Chair of the Finance and Human Resources Committee)
Trustee

The notes on pages 19 to 34 form an Integral part of these financial statemerrts
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THE POLICE TREATMENT CENTRES

CONSOLIDATED AND CHARITY BALANCE SHEET (continued)
As at 31 December 2019

Total funds are represented by;

2019
Group

5

2018
Group

f

2019
Charity

6

2018
Charity

5

Land and Buildings

Unrestricted (Scotland)

Permanent endowed (Harrogate)

Fitted asset investments

Other net assets

Unrestricted

Restricted

7,038,628

9,359,280

2,226455

7, 174,460

9,201,925

2,001,914

7,038,628

9,369,280

2,226, 266

7, 174,460

9,201,925

2,001,924

6,467,220 5,977,384 6,467,210 5,977,374

4,035,634 39,632 4,036,634 39,632

Net assets 29,126,917 24, 395,315 29,126,917 24, 395,315

The financial statements were approved and authorised for bouc by the Board of Trustees and signed on its behalf by

randison (Chair of the Finance and Human Resources Committee)
Tnleiae

Date: 2 IJu fd. .(Zs42. ccr.

The notes on pages 19 to 34 form an Integral part of these Snanchl statements
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THE POLICE TREATMENT CENTRES

CONSOLIDATED CASH FLOW STATEMENT
For the Year Ended 31 December 2019

Cash flow from operating actlvkles

Net cash flow from operating activities

2019
Note 6

25 1,192,882

2018
f

1,267,214

1,267,214

Cash flow from Investing activities
Dividends and interest from Investments

Purchase of property, plant and equipment

Purchase of listed Investments

103,881
(963,761)

57,587
(325,632)

Net cash used In investing activities

Change In cash and cash equivalents In the reporting period

Cash and cash equivalents at the beginning of the year

Cash and cash equivahrnts at the end of the year

869,880

333,002

4,693,726

238 045

1,029,169

3,564,557
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THE POLICE TREATMENT CENTRES

CHARITY CASH FLOW STATEMENT
For the Year Ended 31 December 2019

Note

2019
6

2018
f.

Cash flow from operating activities

Net cash flow from operating activities

25 1,082,069

1,082,069

1,422, 321

1,422, 321

Cash flow from Investing activities
Dividends and Interest from Investments

Purchase of property, plant and equipment

103,881
(953,761)

87,587
(325,632)

Net cash used In investing activities

Change In cash and cash equivalents In the reporting period

Cash snd cash equivalents at the beginning of the year

Cash end cash equivalents at the end of the year

859,880

222, 189

4,532,670

238,045

1,184,276

3,348,394
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 Decembsr 2019

1. Accounting pogcles

The principal accounfing poficles are summarised below. Ths accounting poliges have been applied
consistently throughout ths year snd ihe preceding year.

1.1 General Information and basis of preparation

The Police Treatment Centres Is a company limited by guarantee incorporated in England. In the event of ths
charity being wound up, the fiabfilty In respect of the guarantee is limited to 61 per member of the charIty. The
address of the registered office is given In the charity Information on page 1 of these financial statements. The
charity's activities focus on the provision of rehabilitation and support to serving and rehred police officers.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared In accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts In accordance with the Financial Reporting Standard applicable
in the UK and Repubfic of Ireland (FRS 102), the Finandsl Reporting Standard applicable in the United Kingdom
and Republic of Ireland (FRS 102), the Companies Act 2006 and UK Generally Accepted Accounting Practice.

The finandal statements ars prepared In Pounds Sterling ('E), which is the functional currency of the Charity,
and rounded to the nearest ft.

Preparation of the accounts on a going concern basis

Due to the strong position of ths balance sheet snd level of fiquid resources, the Trustees have identNed no
material uncertainties that may cast significant doubt over ths abfilty of the Group to continue as a going
concern.

1.2 Group financial statements

The financial statements consolidate the results of the Charitable Company and its wholly owned subsidiary,
PTC 1898 Limited, on a fine-by-fine basis. A separate statement of financial activities or income and
expenditure for the Charitable Company itself is not presented as allowed by section 408 of ths Companies
Act 2006

1.3 Fund accounting

Unrestricted funds ars general funds that are available for use st the Trustees' discrefion in furtherance of the
objectives of the charity.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose

Endowment funds are those donated whereby the fund cannot be used as if it were income. Subsequently the
fund represents an invsstmsnt in capital that Is utfiised in achieving the charity's objectives.

Income generated by the endowment fund will be recognised within unrestricted income funds whfist the cost
Incurred in maintaining snd safeguarding the capital will be charged against the endowment fund
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2019

1.4 Incoming resources

All incoming resources are included in the Statement of Flnandal Activities when the Group is entitled to the
income and the amount can be quantified with reasonable accuracy and receipt is probable. Incoming resources
are stated gross of expenditure. The following spedflc polldes are applied to particular categories of inccme:

Voluntary income Is received by way of grants, donations and gifts and Is Included in full in the Statement of
Financial Activities when the revenue recogniilon criteria are met.

Donated assets sre included at the value to the Group where this can be quantlped and a third party is bearing
the cost. The value of services provided by volunteers has not been included.

Income from the charity shop Is Induded In the year In which It is receivable.

Income from B&B lettings Is Induded in the year In which the service is provkled.

Grants, including grants for the purchase of fixed assets, are recognised In full in the Statement of Financial
Actrvities in the year In which the revenue recognltlon criteria are met.

Income from Investments is included in the year in which it is receivable.

Bank Interest receivable is included in the year in which it is receivable.

Legacies are included when the Group is advised the receipt Is probable and the amount involved can be
quantified and the Group is entitled to the income.

1.6 Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure indudes any VAT which

cannot be fully recovered, and kt reported as part of the expenditure to which It relates.

Expenditure on raising funds comprises the costs associated with attracting voluntaty Income and the costs of
trading for fundraislng purposes induding the charity's shops in each of the two reception areas.

Charitable expendrture comprises those costs incurred by the Group in the delivery of its activities and services
for rts beneficiaries. It indudes both costs that can be allocated directly to such activities and those costs of an
Indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the charrly and include

project management. These costs are allocated on ths basis of time spent on these actMtes.

Governance costs are those costs incurred in connection with the administration of the Group and compliance
anth constitutional and statutory requirements

1.6 Tangible fixed assets and depreciation

AII items of a caprtal nature over 5500 are initially measured at cost and subsequently included at cost less
accumulated depreciation. Depreciation is provided at rates calculated to wrrle off the cost less residual value of
each asset over its expected useful life, as follows:

Fixtures, littings and equipment
Motor vehicles
Freehold buildings
Freehold lend

Assets under construction

.10/o -33/o straight line
- 25'/ straight line
- 2'/v straight line
—No depreciation charged
—No depreciation chatged

On transition to FRS 102 In 2015, the Group adopted the transrtion exemption to use the revalued amount of its

freehold land and buildings as the new 'deemed cost' and not adopt a policy of revaluation going forward.
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2019

1.7 Investments

Investments held as ffxed assets are revalued et mid-market value et the balance sheet date and the gain or
loss taken to the Statement of Financial Activities.

18 Debtom and creditors receivable/payable within oneyear

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from Impairment are recognised in expenditure.

1.9 Leasing

Rentals payable under operating leases are charged against income on a straight line basis over the lease term.

1.10 Defined contribution pension schemes

The Group operates a defined contribution pension scheme. The pension costs charged in the finanmal
statements represent the contributions payable by the charity during the year.

1.11 Recognitlon of llablfftles

Liabilities are recognised when an obhgabon arises to transfer economic benefits as a result of past events.

1.12 Taxatlon

The Charity is exempt from tax on income and gains falling within sections 472-489 of the Corporation Tax Act
2011 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable oblects.

1.13 Impairment

Assets not measured at fair value are reviewed for any Indication that the asset mey be impaired at each
balance sheet date If such indication exists, the recoverable amount of the asset, or the asset's cash
generating unit, Is estimated and compared to the carrying amount. Where the carrying amount exceeds its
recoverable amount, an impairment loss e recognised in the Statement of Financial Activities unless the asset
is carried at a revalued amount where the impairment loss is a revaluation decrease.

1.14 Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncenainty at the reporting
date that have a significant risk of causing a material adiustment to the carrying amounts of assets and
liabilities within the next financial year include:

income recognfdon
The financial statements include accrued income amounting to f537,026 (2016 - 5608, 177) in respect of
management's estimate of officers' donations pledged but not yet remitted to the organisation as at the
reporting date. The amount of income due rs calculated based on management's estimate of the number of
officers donating. The differences between expected income and amounts remitted in the period is recognised as
accrued Income.
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2019

Income from donations end legacies
Unrestricted Restricted 2019 2018

funds funds Total Total
E E E F.

Donations - revenue
Donations - capital
Olflcers' donations
Management charges

469,977

4,323,862
111,117

469,977 795,622
4,000,000 4,000,000 39,984

4,323,852 4,216,700
111,117 111,116

4,904,956 4,000,000 8,904,956 5, 163,422

Income from donations and legacies was F8,904, 956 (2018; E5,163,422) of which F4,000,000 (2018:F39,984)
was attributable to restricted and F4,904,956 (2018: F5,123,438) was attributable to unrestricted funds.

Income from chadtable activities

Insurance claims
Physio, therapy, respite
Shop, vending machine, WI-Fl
Medical reports
Other

Unrestricted
funds

E

62,847
34,307
27,862

249
20

2019
Total

E

62,847
34,307
27,852

249
20

2018
Total

E

76,998
27,249
30,004
2,045

125,275 125,275 136,296

All income from charitable activities was attributable to unrestricted funds in both reporting penods

Income from other trading activities
Unrestricted

funds
E

2019 2018
Total Total

E E

Fadlliy Hire
Fundraising events
Lottery
Other trading

244,619
14,882

124,405
75

244,619
14,882

124,405
75

152,976
4,773

121,811

383,981 383,981 279,582

All income from tradmg activities was attnbutable to unrestricted funds In both reporting periods.
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2019

5. Income from Investments
Unmstrlcted 2019

funds Total
8 8

2018
Total

6

Income from UK listed investments
Bank interest receivable

82,499 82,499
21,382 21,382

80,410
7, 177

103,881 103,881 87,587

All income from Investments was attributable to unrestricted funds in both reponlng periods.

Income from other activities

Unrestricted 2019
funds Total

6 f

2018
Total

6

Miscellaneous Inccme 3,248 3,248 7,231

3,248 3,248 7,231

All Income from other activities wss attributable to unrestricted funds in both reporting periods.

Expenditure on raising funds
Unrestricted 2019

funds Total
8 f

2018
Total

8

Reception shop purchases
Investment management fees
Lottery costs

8,607
10,477
43,575

6,607
10,477
43,575

6,350
7,197

42, 096

60,659 60,659 55,643

Ag expenditure on raising funds was attributable to unrestncted funds in both reporting periods.
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2019

Expenditure on charitable activities
Activities

undertaken
directly

8

Support
costs

8

2019
Total

f

2018
Total

6

Treatment Centres 4, 138,197 742, 706 4,880,903 4,815,683

4, 138,197 742, 708 4,880,903 4,815,883

Expenditure on charitable activities was f4,880,903 (2018:54,815,683) of which f1 33,853 (2018 8129,655)
was attributable to endowments, 63,998 (2018: 849,771) was attnbutsble to restricted and f4,743,052 (2018
84,636,257) was attributable to unrestricted funds.

Analysis of governance and support costa
Endowment Unrestricted

funds funds
6 8

2019
Total

8

2018
Total

8

Support coats
Management and administration costs
Governance cost
Accountancy Fees
Auditor's remuneration
Legal and professional fees
Bank charges

6,071
13,620
24, 026
3,406

6,071
13,620
24, 026

3,406

5,942
12,500
1 0,470
(1,484)

695,583 695,583 624, 069

742,706 742, 706 651,497

10. Net Income for the year

Net Incoming resources are stated afler charging:
Depreciation —owned assets
Operating lease rentals —plant and machinery
Auditor's remuneration:

Audit fees —parent charity
Audit fees —subsidiary undertaking
Accountancy fees

2019
Total

8

525,229
1,902

10,000
3,620
6,071

2018
Total

6

480,908
2,779

10,000
2,500
5,942
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO RNANCIAL STATEMENTS
for the Year Ended 31 December 2019

11. Employees

Employment costs

2019
6

2018
6

Wages and salaries
Social security costs
Pension costs

2,881,426 2,752,225
206,348 193,628

Number of employees

The number of employees who earned more than 560,000 during the year was as follows:

2019
Number

2018
Number

580,001 to 590,000

The number of higher paid employees accruing pension benefit warn

2019
Number

2018
Number

Defined contribuhon scheme

The average monthly number of employees during the year, calculated on the basis of full-time equivalents,
was as follows:

2019
Number

2018
Number

Professional medical staff
Support staff

32
69

32
69

101 101

The average numbers of staff employed in the year was 184 (2018: 184).

Some staff employed by The Pofice Treatment Centre (PTC) also have responsibilities for the management and
administration ofSt George' s Police Children Trust, a charity which operates from the same premises Their
employment costs are, therefore, apportioned between the two charities on a time basis. A management charge
is then raised from PTC to St George's Pofice Children Trust to rechatga the costs involved. The total
management charge covering personnel and estabfishment costs for 2019 together with the cost of the St
George's Police Children Trust Benefits Review was f130 000 Indusive of VAT (2018 5130 000). Of this amount
594,416 (2018: 594,416) related to personnel costs The employment costs above incorporate the total staff
costs before the recharge of personnel costs to St George's Pofice Children Trust.

Trustees' emoluments

No trustees received remuneration from the charity during the year (2018: None) No trustees received expanses
from the charity during the year (2018. None).
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THE POLICE TREATMENT CENTRES
(company number 07622534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2019

12. Pension costs

The Group operates a defined contribution pension scheme in respect of its employees. The scheme and its
assets are held by Independent managers. The pension charge within unrestricted expenditure represents
contiibutlons due from the charity and amounted to 8116,034 (2018. f102,036). At 31 December 2019 there
were no contributions (2018; none) owing to the pension scheme. At 31 December 2019 there were no
contributions due back from the pension scheme (2018: none).

13. Subsidiary undertaking

The wholly owned subsidtaty, PTC 1898 Limited, is incorporated in England and Wales (Company number;
10493577). Its principal activity is to carry out commercial activities for the benefit of the Charity. The
company's registered office address is: St Andrews, Harlow Moor Road, Harrogate, North Yorkshire, HG2
OAD

PTC 1898 Limited

Summary Profit and Loss Account

Turnover
Cost of sales
Gross profit
Administrative expenses
Operating profit
Interest receivable
Interest payable and slmfiar charges
Profit on ordinary activities before taxation
Tax on profit on ordinary activities

2019
8

274,000
~67 643

206,357
~37 402

168,966
60

169,016

2018
6

183,297

119,124

88,795
80

88,875

Profit for the year

The assets and liabilities of the subsidiary were:

Current assets
Current liabilities

1 78,909 61,056

Total net assets 10 10

Cafied up share capital
Profit and loss account

10 10

Shareholders' funds 10 10

The profits of PTC 1898 Limfied have been donated to The Police Treatment Centres under gift axh
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14. Tangible fixed assets

Group and Charity

Freehold Assets
land and under

buildings construction
6 6

Fixtures,
fittings and
equipment

6

Motor
vehicles Total

6
Cost
At 1 January 2019
Additions

17,663,324
209,891 81,317

3,861,629
470,853

55,384 21,580,337
762,061

At 31 December 2019

Depreciation
At 1 January 2019
Charge for the year

At 31 December 2019

Net book value
At 31 December 2019

At 31 December 2018

17,873,215 81,317

1,286,940
269,784

1,556,724

16,316,491 81,317

16,376,384

4,332,482

2,784, 166
246, 160

3,030,326

1,302, 156

1,077,463

55,384 22, 342,398

28,317 4,099,423
9,285 525,229

37,602 4,624,652

17,782 17,717,746

27,067 17,480,914

15. Fixed asset investments

Group

Listed
Investments

6

Cash held
as part of

Investment
porffolio

6

Total

Valuation
At 1 January 2019
Management fees
Interest
Distributions received
Revaluation

At 31 December 2019

Historic cost at
At 31 December 2019

1,836,068

151,823

1,987,891

1,554,209

165,846
(10,477)

496
82,499

2,001,914
(10,477)

496
82,499

151,823

238, 364 2,226,255

238,364 1,792,573

All Investments are held in the IJK

If s decision were taken to dispose of unrestricted investments at a future date to fund charitable expenditure,
legal advice and regulatory consultation would be sought to ensure no liens ere held over the assets.

Charity

Charity investments of 92,226,265 consist of the listed investment portfolio disclosed above, together with a 810
investment in the share capitai of PTC 1898 Limited, representing a 100'/o shareholding st histonc cost. Further
details regarding PTC 1898 Limited are provided In note 13.
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16. Debtors

Trade debtors
Amounts owed by group undertakings
Amounts owed by related undertakings
Prepayments and accrued income

Group
2019

6

12,068

45,884
4,797,039

Group

2018
6

8,460

45,783
659,950

Charity
2019

6

6,018
134,622
45,884

4,797,039

Charity

2018
2

8,460
27,755
45,783

859,950

4 864 981 714,193 4 982 663 741,948

17. Creditors: amounts fa8lng due within one year

Group
2019

6

Group
2018

f

Charity
2019

8

Charity

2018

Trade creditors
Other taxes and social security
Accruals and deferred income

188,318
26,845

145,266

66,093
10,925

152,568

1 87,544
4,942

123,666

65,703
221

130,371

Deferred income

360 429 229,586 316 162 196 295

Group
6

Charity

8

Deferred income at 1 January 2019
Resources deferred in the year
Release in the year

Deferred income st 31 December 2019

68,877
68,400

(68,877)

49,140
49,140

(49,140)

Deferred income is In respect of advance B&Bbookings f I 9250 (2018 219 737) and donations relating to 2019
of f49, 140 (2018. 249, 140).
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18. Analysis of net assets between funds

Fund balances at 31 December 2019 are by:

Group

Unrestricted
funds

Restricted Endowment
funds funds Total

8 8 8

Tangible fixed assets
Investment assets
Current assets
Current liabilities

8,322,832
2,226, 255
5,543,345
(360,429)

35,634

4,000,000

9,359,280 17,717,746
2,226, 255
9,543,345
(360,429)

Total 15,732, 003 4,035,634 9,359,280 29,126,917

Charity

Unrestricted
funds

8

Restricted Endowment
funds funds

8 8
Total

8

Tangible lixed assets
Investment assets
Current assets
Current liabilities

8,322,832
2,226,265
5,499,058
(316,152)

35,634

4,000,000

9,359,280 17,717,746
2,226, 265
9,499,058
(316,152)

Total 15,732,003 4,035,634 9,359,280 29,126,917

19. Unrestricted funds

Group

Balance at
1 January

2019
f

Income
5

Expenditure
f

Gains
and

losses
f

Balance at 31
December

Transfers 2019
8

General fund

Designated
funds

15,053,758

100,000
5,481,341

40, 000
(4,763,711)

(40, 000)
151,823 (191,208) 15,732,003

(100,000)

15 153 758 5 521 341 4 803 711 151 823 291 208 15,732 003
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19. Unrestricted funds (continued)

Charity

General fund

Designated
funds

Balance at
1 January

2019
f

15,053,758

100,000

Income
5

5,442, 296

40, 000

Expenditure
f

(4, 724,666)

(40, 000)

Gains
and

losses Transfers
f f

151,823 (191,208)

(100,000)

Balance at 31
December

2019
f.

15,732,003

15 153 758 5 482 296 4 764 666 151 823 291 208 15 732,003

20.

The general fund is for the general maintenance of The Police Treatment Centres.

Designated funds brought forward relate to the Harrogate extension fund which Is a fund for the expansion of the
Hsrrogste fadlity. The funds were donated by Police Scotland In 2018. The current year designated income and
expenditure relates to amounts designated towards funding of costs associated with the Psychological
Programme. This funding was provided by Sheikh Mohammed bin Rashld Al Maktoum.

Restricted funds

Group and Charity

Scotland capital fund
LI BUR fund
Police Care UK

Balance at
1 January

2019

39,632

Income
8

1,500,000
2,500,000

Expenditure Transfers
f 5

(3,998)

Balance at 31
December

2019
2

35,634
1,500,000
2, 500,000

39,632 4 000 000 3 998 4 035 634

Purposes of restricted funds

Scotland capital fund represents donations for the restricted purpose of Scotland capital items

The income received from the LIBOR fund and Police Care UK will be used to support the building of two
new wings at Harrogate which will Increase the level of Psychological Wellbeing Support provided. Further
details of the prcject are outlined in the Trustees' Report.

Once a capital fund has been used for Its Intended restricted purpose, the amount concerned Is transferred
into unrestricted funds or, if in regard to capital projects at St Andrews Harrogate, to the permanent
endowment fund.
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21. Permanent Endowment funds

Group and Charity

Balance at
1 January

2019
E

Income
E

Expenditure Transfers
E E

Balance at 31
December

2019
E

St Andrews, Harrogate 9,201,925 (133,853) 291,208 9,359,280

9201 925 133 853 291,208 9 359,280

Purposes of endowment funds

Ths endowment fund wss donated to ensure the charity had sufficient assets to achieve ns charitable objectives.
The transfer in the period relates to enhancements made to the endowed asset funded from unrestricted reserves.

22. Financial Commitments

At 31 December 2019 the Group and Charity had total outstanding commitmsnts under non-cancellable
operating leases as follows:

2019 2018
E E

Expiry date:
Not later than one year
Later than one year and not later than five years

2,764
3,594

1,910
2,048

6,358 3,958

23. Related party transactions

Group

St George's Police Children Trust
St George's Police Children Trust Is a charity that operates frcm the premises of the Group The Group and St
George's Police Children Trust have many trustees in common. All establehment and personnel costs for St
George's Police Children Trust are paid for by ths Group. A management charge (indusive of VAT) of
5130,000 (2018: 5130,000) has been levied on St George's Police Children Trust to cover establishment,
administration and wage costs of the Group. At 31 December 2019, E45,864 (2018 E45,783) was due from St
George's Police Children Trust on its current account

RUCGC PSNI Benevolent Fund
The RUCGC PSNI Benevolent Fund has a Trustee In common with Ths Police Treatment Centres. Dunng ths
period the Group received a donation of E50,000 (2018 E55,000) from the RUCGC PSNI Benevolent Fund.
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23. Related party transactions (continued)

Ksy management personnel
The total remuneration of the key management personnel of the Group, was 2308, 169 (2018:2299,361).

Charity

All related party transactions of the Group were transacted through the Charity. In addition to the transactions
and balances noted above, the Charity also transacted with PTC 1898 Limited, its wholly owned subsidiary
undertaking. During the year ended 31 December 2019, the Charity charged management charges
amounting to E66,000 to PTC 1898 Limited and received a gift aid donat/on of 2169,015.

As et 31 December 2019, the Charily was owed Et 34,622 (2018. E27,755) from PTC 1898 Limited.

24. Indemnity Insurance

The Group paid for the Insurance premiums to Indemnify Trustees and senior staff from any loss anslng from
neglect or defaults of trustees or staff and any consequent loss.

25. Reconciliation ot net Income to net cash flow from operaung activities

Group

2019
E

2018
E

Net income for the reporting year
Depreciation charges
Profit on sale of fixed assets
(Gain)/loss on investments
Dividends and Interest on investments
(Increase) / decrease In debtors
Increase/(decrease) in creditors

4,731,602
626,229

(161,823)
(103,881)

(3,939,088)
130,843

633,587
480,908

(3,764)

169,205
(87,587)
170,743
(95,878)

Net cash flow from operating activities 1,192,862 1,267,214

Charity

2019
E

2018
E

Net income for the reporting year
Depreciation charges
Profit on sale of fixed assets
(Gain) / loss on investments
Dividends and interest on investments
(Increase) / decrease in debtors
Increase /(decrease) In creditors

4,731,502
625,229

(151,823)
(103,881)

(4,038,915)
119,867

633,587
480,908
(3,764)

169,205
(87,587)
335,636

(105,664)

Net cash flow from operating activities 1,082,069 1,422, 321
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26. Analysis of cash and cash equivalents

Group
2019

f

Group

2018
2

Charity
2019

6

Charity

2018
6

Cash at bank and In hand

Cash held in investment porffolio

4,688,364
238,364

4,427,860
165,846

4,616,495
238,364

4, 366,824
165,846

27. Financial Instruments

Group

The carrying amounts of the Group's financial instruments are as follows;

2019
6

2018

Financial assets

Measured at fair value through net Income I expenditure:
- Fixed asset listed investments 2,226, 255 2,001,914

Measured at amor5sed cost
- Trade debtors (note 16)
- Accrued income
- Amounts owed by related undertakings (note 16)

12,068
4,537,026

45,884
4,694,968

8,460
608, 117
45,783

662,360

Financial liabilities

Measured at amortised cost
- Trade creditors (note 17)
- Accruals (note 17)

188,318
76,866

66,093

83,691
265,164 149,784
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27. Financial instruments (continued)

The income, expenses, net gains and net losses attributable the Group's financial instruments are
summarised as follows

Income and expense

2019
F.

2018
5

Financial assets measured at fair value through net income I
expenditure 82,499 80,410

Net gains and losses (Including changes In fair value)

Financial assets measured at fair value through net income I
expenditure 151,823 (169,205)

Charity

The carrying amounts of the Charity's financial instruments are es follows:

2019
5

2018
f

Financial assets

Measured at fair value through net income/expenditure:
- Fixed asset listed investments (note 15) 2,228, 256 2,001,914

Measured at cost less impairment
- Investment in subsidiaty undertaking (note 15) 10 10

Measured at amortised cost:
- Trade debtors (note 16)
- Accrued income
- Amounts owed by related undertakings (note 16)
—Amounts owed by group undertakings (note 16)

6,018
4,537,026

45,884
1 34,622

8,460
608,117
45,783
27,755

4,722,660 690,115

Financial liabilities

Measured at amortised cost
- Trade creditors (note 17)
- Accrue Is (note 17)

187,544

74,526

65,703

81,231
282,070 146,934
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