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Membership: ' &
During the year the following served as members of the PCC:
Ex-officio o . - L
Incumbent and Chairman: , . The Revd Mark Barker
Assoclate Vicar: - - The Revd Mirlam Barker

- . o ~ The Revd Shella Perkins
Wardens: ' : . Mrs Wendy Fenn (from April 2019)

: o ' ~ Mrs Lynn Hams (until April 2019)
: _ : : . L Mr Douglas Splckernell

Deanery Synod Members: Mrs Pat Hicks

~ Mrs Edith Wills |
Mrs Joanne Ramsden (from June 2019)
~ MrDave Wilson (untll Aprll 2019)

~ Elected members
Elected Lay Representatives: - | ' -
"Upto APCM 2019 - ~ Wholeyear- . - FromAPCM 2019
Mrs Wendy Fenn SR Mrs Mary Batchelor Mr Peter Brierley
Ms Jan Sketcher - Mrs Helen Noble Mr Matthew Lake
Mr Adam Winnifrith - - Mrs Glynis Hubble © Mr Gabriel Piazza
- o - Mr Daniel Lanstone : -

Mr Ian Milton

Mr Billy Sullivan’

Mr David Widdicombe

Mr Steve Wood '

Mrs Lorraine Young -

Co—opted members:

Also in attendance: | . Mrs Sarah Brown (Child.ren & Families Pastor)
: Mrs Isabel Plimmer (PCC Secretary)
‘Mrs Rachael Plowman (Minute Secretary)
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Thie PCC Is a charity which was exceépted from reglstration uhder Statutary Instrument 2002 No. 1598 "the
Charitles (Exception from Reglstration) (Amendment) Regulations 2002“ and in 2009 was reglstered as
a charity under Charrty Number 1132563,

The functton and purpose of the PCC s ou’dlned In the Paro'chlal Church Councils (Powers) Measure 19586,

Members of the PCC are elther ex-officlo (by rlght of office) or elected by the Annual Parochial Church
Meeting (APCM) In accordance with the Church Representatlon Rules 2017,

The PCC met 6 times durrng the year, and its sub—commlttees, known as Resource Support Groups (RSGs)
also met regularly, apart from the Stewardship Group which falled to meet during 2019.

The Chalr of each RSG (apart from.Stewardship) reported In person to the Standing and Rasource Group
on the activities of thelr group at some polnt during the year, except the Chalr of the Safeguardlng RSG
who reported to each PCC meeting elther In person or by written report ’

Standlng & Resource Group

This is the Standing Commlttee and as such has the power to transact the bus!ness of the PCC between
its meetings, subfect to any directions given by the PCC,” It monitors reports from the Heads

of Fabric and Flnance and from the other RSGs. Isabel Pllmmer (Operations Manager) chairs this RSG.

- Misslon Action lroup. _ '
The misslon action group oversees.and advises the PCC on selectlon and support of mlsslon partners and the
allocation of our missfon tithe. Lynn Hams chairs thls RSG.

Human Resources Support Group- .

The HR RSG oversees and advises the PCC on all aspects of HR: relating to the church including the employment
- and pay structures for.staff, In order to ensure our HR appotntments and pollcles support and help Implemént the
. vislon of the church Isabel Plimmer (Operatlons Manager) chairs this RSG. .

1ICT Resource Support Group . ' '

“The ICT RSG oversees and advises the PCC on all aspects of techno[ogv helping to ensure that our computers
phones, projectors, AV etc., work and enable the vision of the Church to be Implemented. Daniel Lanstone
chalrs this RSG. r ' .

Risk Resource Support Group

- The Risk RSG oversees and advlses the PCC on all aspects of risk management, helping to assass the risks

- posed to the church, to moniter them and to Inform PCC of any. concerns, together,wlth suggestlons for mitigating
these risks and s6 provide'en assurance to the PCC that risks of all types are Identlfied, monltored and controlled
to an acceptable level, 50 enabling the church to Implement ts vision in a culture of safety, Jonathan Evans chairs
thls RSG.

Safeguardlng Resource Support group -

. The Safeguarding RSG oversees and advises the PCC on all aspects of safeguarding, both of chlldren and of

vulnerable adults, ensuring our policles are up to date and that those who need it are DBS checked and _tralned,
helping to ensure that our safequarding processes enable the vision of the Church to be Implementad.
Jan Smith (Parlsh Safeguarding.Officer) chairs this group. )



ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL.

ANNUAL REPORT FOR 2019

‘STEPS Resource Support Group
~ The STEPS RSG oversees and advlses the PCC on all aspects of our pre schc-ol helping to ensure the vislon
of the church Is implemented In STEPS and the Christian ethos is reﬂected In day to day practices Sarah Brown
(Chlldren and Famllies Pastor) chairs mls RSG.

Stewardship Resource Support Group
The Stewardship RSG oversees and advises the PCC on the’ provision of ‘time, talent and treasure in
‘order that the vislon of the church cari be resourced, Andrew Brown chairs this RSG.

Induction and tralning of PCC m&m_bﬂ[ﬁ E
Each year, after the appointment of new memibers of the PCC at the APCM papers ouﬁlnlng the role of
the PCC are Issued to all members of the PCC.

Statement of major risks
The major Asks which affect the work of ﬂ'\e Church In the pansh were |dentified and monitored by the

Risk Management Support Group under the five categories recommended by the Chartty Commission:
Govemance .

Operational — induding people, health and safety, fire and safeguardlng,

Financlal

- External

Compliance

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Disclpline. Measure 2016
* (duty to have due regard to House of Bishops' guldance on safeguarding children and vulnerable adults).
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Our electoral roll stood at 309 as at April 2019 of which 31% are not resident In the parish and our
average weekly attendance In October 2019 (Statistics for Misslon) was 270 adults and 68 children.

ves Jviti ‘

Our objective (vlslon) istobea church and people that are: -

Passionate to know God and to make God known
-and there are four “streams" that flow from this vision statement

To Love God ‘

Our desire Is together to be fully commltted to growlng as disdples of Jesus. That means we're gomg to be
committed to nurturing, sustaining and inspiring an ever-doser and deeper personal and collective

relationship with God .

To Love One Another

Our desire Is tg create envlronments where authentic relationships can flourish and whera we cn encourage one :
another to grow as disclples. We know that growing as disdples s not something any of us can do O our own.

We recognise our need of others for support guidance and encouragement and their need of us.

To Love Qur Cammunity

Our desire is to equlp, encourage and enable each other, both Indwldually and together, to share the Incredible
news ‘of Jesus in all that we do, wherever we are.

To Love Our World . : ' :

Our deslre Is to enable and, equlip dlsoples to bring hope to our world. We ‘want to look beyond our own |mmedlate.
sumraundings and be d‘1amp10ns and atalysts for justce and mercy throughout our world,

St Stephen's PCC has ¢

The responsibillty of co—operatmg wlith the Incumbent, the Revd Mark Barker, in fulfi IIing this and in promoting
In the ecdesiastical parish the whole misslon of the Church, pastoral, evangelistic, sodal and ecumenical.
The responssblllty for the Church, Church Hall, the Community Centre, Church Office, house at Woodﬂeld Road,
St Eanswythe's Chapel, Mission House and three flats. ,

The responsibility for the finances of St Stephen's,

The trustees 'ha\ieha_d regard to Char‘rtY Commilssion guldance on public benefit,

St Stephen's policy is to ithe 10% of the previous year's donation income and 10% of any large legacles
received during the current year. These were allocated In 2019 on the recommendation of the Mission Act|on

Group as set ottt in note 4 on page 16 of the accounts.

BMLOJLLDIM

Volunteers play a vital role in every area of the minlstry and organisation of the parish,
and without them much in the life of the church could not take place.
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Achlevements and performance

In 2019 we launched our riew vision statement and the streams that flow from this, as summarised under -

the “Objectives & Adtivities” part of this report. This was preceded by a sermon series from the Book of Jeel

and a "Trumpet Call” to return to the Lord and prepare for all that he has In store for us as a church, whlch
~ led in to the start of Lent.
In the light of this new vision, PCC agreed to appoint an assodate v1car to focus primarly on d|sopleshlp,
which we saw as central to the “Love God” and “Love one another” streams. After advertising twice and not
appolnting, it was decided to widen this to Include lay people, and towards the end of the year we were
delighted to appoint Craig and Jess Splckemell to job share the role of assocate. mrnlster, starting In- January
2020,

' PCC also felt that we should have a focus on children and young people, building up the team In order to
support the outreach In to schools and also the work with our ewn young people and children and their
discipleship. We therefore adveltised for a Ch||dren & Famliles” Worker and appolnted Kathryn De Freitas,
who will be starting In Aprl 2020. ‘

And so 2019 was very much about building team in order to take the vision forward, and 2020 will see the
team expanding and changlng further, whilst we also move forward with other aspeds of the new vls]on

Whilst “preparing the ground” for maving forward with the vision was our key focus for the year, the usual
services and activities continued, as well as some special events - including:

' Two jazz related-soclal eyents A-jazz and gin evening, and an Advent Jazz perfonnanoe of Tim Bonlface’s -
“The Infant”, '
* Matt and Sarah Brown Iicensed as youth and children pastors by BlShOp Slmon

* A Mission trip to our partners In Tanzania. o

+-About 70 children attended our Easter Ho!iday Club.
: Working with the other churches In Tanbrldge to put on the second.of the bi-annuai Sunday Fundays in
which we seek to bless the community. ‘
* We also jolned with churches throughout the count:y and world In the “Thy Klngdom Come” prayer
inltiative.launched by the two Archbishops.

* A large group of our young people went to the last ever “Soul Survivor” summer camp
* We hosted a bopk launch for Graham Jones” book “Astonishment”, and he came and spoke about it, with
Ed Jones readan extracts of the book.,
* Who Let the Dads.Qut? continued to flourt sh, but Graeme Warwood stepped down from Ieadl-ng after =
many years of faithful service and commitment.

Fo|10wing people not being able to get In o church for our Carols by Candlellght service in 2018 due to the

numbers, we decided to have tWo carol,services — orie traditional, and one contemporary. This new
-contemporary style went down extremely well, and meant we could seat more people iri the two services

‘ Also for Christmas, we joined In the Church of Engtand “Follow the Star” theme and had a large star on
_the tower that received much acdalm and many positive comments.

To comment on a few other asp-ects of church life:

* Our STEPS Pre-school had a succassful year, wlm full occupancy and a walting list for places Sarah Brown,
our Children & Farilies’ Pastor, has been helping fo raise the Christlan-ethos of the pre—sd‘uool intredudng
_the children to the Chnstlan faith with Bible storles and S0Ngs.

Safeguardang continues to be a focus as we ensure people are safely recruited, have DBS checks (if
appropriate) and go through the Church of England training. In additlon, the Diocese were required to do a -
Past Cases review, which induded-parishes going through files and ensuing that all known instances of
_concem about the behaviour of dergy and chuirch officers within the parish, both current and non-recent, had
been advised to the Diocesan Safeguarding team.
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We have three types of fu.ndé,‘ restrlcted funds which can only be s'pent in accordanoe nrith the - |

" donor's wishes, |.e. they are ring-fenced, unrestricted funds which the PCC canv apply for the general
purposes of the church, and endowment funds which are capltal funds which are kept long-term.

Our unrestricted income increased |n-2019 from £522,633 to £572,171, an Increase of 9%, due -
-mainly to a large legacy received. This breaks down into income recelved from donations, up from
£312,703 to £332,670 (up 6%) and Income from other activitles, up from £209,142 to £239,118, ‘
The main other income-generating activities were STEPS, fees for weddings and funerals Income from
from use of the community centre and church and rental Income. : :

Our unrestrlcted expenses Increased from £524,572 to £540 004 (up 3%)
© After transfers, the result is an unrestricted funds surplus of £22,087 (an lmprovement on East year
when the deflclt was £2 434), but due to the legacy recewed _

"The genera! fund (our normal op-eratlng fund) decreased by £34 463 n the year, as per oage 19

leing towards restrlcted funds was £18,033 and épendlng from restricted funds was £22,210.
Unrestrlcted funds of £1,944,571 conslsts mainly of the properties owned by the PCC at thelr net book
value of £1,757,519,

~ Of the remalriing amount of £187, 052 £24 021 has been allocated to property matters Ieavlng

£163, 031 for other purposes. :

-Restrlcted funds (funds subject to a restnction by the donor regarding their use) are £10 443,

Cash reserves pollcy It Is our alm to keep in reserve an amount of at feast six weeks of

unrestricted cash expenditure (£62,308 for 2019). At 31st December 2019 our- unrestrrcted cash reserves
were-ahove thls amournit. Excess funds are held to finance future growth .

Investment‘pollcy: It is our policy to invest short term cash not required In the short term wlt'hOAF_Bank,
- Kingdom Bank,__the Rochester Diotesan Board of Finance or in the CCLA Church of England Deposlt Fund.



ST STEPHEN'S TONBRIIDG,E PAROCHIAL’-CHURCH COUNCIL

| ~ ANNUAL REPORT FOR 2019

, . N o , o
I-lavlng launched our new vlslon' fn 2019, 2020 sees us moving forward ln varlous areas:

* Discipleship - Cralg & Jess Splckernell will ]Oll’l us as Assoclate Ministers at the start of January - -

. and wiil focus on discipleship, Including our Connect groups, our prayer life, and our teaching.
Part of thls will be seeking'to grow the number of mid-week groups, and seek to link aII
" members of the church to a group for disclpleshlp and pastaral suppott. - :

* Youth & Chlldren Kathryn De Freitas will join us In Aprll to bulld up the Youth & Chitdren’ 5
Team. : _
* Commurilty Engagement - In May 2020, Rev Shella Perklns will be retlrlng after 14 years, but
will continue to worshlp and be Involved In the parish orice she has taken a three month break.
However, Rochester Diocese have agreed that we should recelve and train a curate from
Summer 2020, and so Caz Mills will be jolning us and will be ordalned in September. Creativity
and community are very much what Caz feels called to, and so wlll hopefully be plcklng upon .
some areas Shefla is Iaylng down. ' . ‘

World 2020 will see a mission trlp to Romanla to stay at our mlsslon partners Charls we
have also been looking. at taking on an additional mission partner, and expect to sign a
~ Memorandum of Understanding (MOU) with Eden Walsall, led by Gav and Jem Hicks, who used
to be part of the church; we also expect to sign a furd1er 3 year MOU with Tearfund for our
Tanzanla partnership. We will also be jolning with the wider.Church of England.as we have,
~ over Lent, a focus on the “Care of God" s Creatlon, and from this hope to $et up an
environmental group to look at how we asa church and as individuals may shrlnk our carbon

footnrint
. Support — following Larlsa wood stepplng down as ﬂnance admlnlstrator, Cralg Splckernell -

reduclng his hours as Communlcations Manager,.and other changes to the adminlstration-team, '
we will be looklng at the rofes and strut:ture needed to support the vlsion and thelife of the o
church.

However, a large challenge ahead of us for 2020 Is to lncrease glvlng as aver, the last few years
glving has decreased whilst costs have gone up. With new staff and increased ¢osts, the PCC
agreed for 2020 3 substantlal deflcit budget. we will therefore be having a stewardshlp sermon
. serles as we launch thé budget and invite people to rise to the challenge and fund us moving

- forward with our vision. We have done this knowing that we have monies In reserve, but
recognlslng that these won't cover the shortfall for long if we don’t lncrease glving

~On behalf of the PCC - S o o

Rev Mark Barker - -
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REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES OF

ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

I report to the trustees on my examination of the accounts of 5t Stephen's Tonbridge -
Parochiat Church Counclt for the year ended 31st December 2019,

'Responslbllltles and basls of report

The church's trustees are responsible for the preparation of the accounts.
The church's trustees consider that an audit is not reqmred for this year under section 144 (2) of
. the Charities Act 2011 (the 2011 Ach) and that an mdependent examlnatlon Is needed. :

It ls my respon5|bllity to:
* - Examine the accounts under section 145 of the 2011 Act; :
- To follow the procedures lald down In the General Directions given by the. Charrty
. Commissioners (under sectlon 145 (5)(b) of the 2011 Act; and
- To state whether particular matters have come to my attention.

' Basls of Iridependent Examlner (- reprt :

I report in respect of my examination of the Foundatlon s-accounts carrled out under
section 145 of the 2011 Act and in carrying out my examination I have followed all the -
applicable Directiens given by the Charity Commission under section 145(5)(b) of the Act. -
- The charity's gross income exceeded £250,000 and I am qualified to undertake the -
examination by being a qualified member of the Chartered Association of Certlﬂed
Accountants,

" ._Independerit examiner's statement o

T have completed my examination. I confirm that no material matters have come to.my

attention.in connection with the examination giving ine cause to belleve that in any

material respect:

- 1. accountlng records were not kept in respect of the charity as requ[red by sectron

130 of the Act; or . .

2. the accounts do not accord with those records; or’ -
3. the accounts do not comply with the applicable requirements concernlng the form
and content of accounts set out in the Charitles (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a *true and fair' vlew which is
not a matter considered as part of an independent examination.
I have no concerns and have come across no other matters In connection with the
examination to which attention should be drawn In this report in order to enable a
proper understanding of the accounts to be reached.

David Stephens FCCA
' Chartered Certified Accountant
13 Newlands Road
‘Tunbridge Wells
Kent
TN9 4AS

Dg‘%{{w 1?M~1’1aw
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Notes

INCOMING RESOURCES
Donations and legacles - 2(a)
Incorre from charitable activitles ~ 2(b)

Investment Income” 2(c)

TOTAL INCOMING RESOURCES -

RESOURCES USED '

Cost of generating funds
Charitabie actlvitles . ' 3
TOTAL RESOURCES USED
NET INCOMING/(OUTGOING)
RESOURCES B
Transters between funds.
Net movement In funds
Balances at 1.1.19

 Balances at 31.12.19 11

YEAR ENDED 31ST DECEMBER 2019 -

STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Rastricted .

10

Unrestricted Restricied  Total  Total
Funds Funds Funds Funds Funds Funds
Year to Year to Yearto Yearto Year to Year to
311219 311219 311219 311218 311218 311218

£ £ £ . £ £ £
332,670° 5,743 . 339,413 31.?,703' 15,464 328,167
- 239,118 11,250 250,408 209,142 11,002 220,144
. 383 - 383 788 - 788
572,171 18,033 590,204 "522633 26466 549,099
540,004 22,210 562,214 524572 33,218 557,790
540,004 22,210 562,212 524,572 33218 557,790
33,167, (&177) 27,990 {1,939) (6,752). (8,691)
(10,080) 10,080 - (435) 495 ;

22,087 5,903 27,390 (2.434) (6,257) (8,691)
1,922,484 4,540 1,927,024 1924918 . 10797 1835715
L4571 10,443 1,955,014 1,922,483 2540 1927004
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BALANCE SHEET AS AT 31ST DECEMBER 2019

31,1219 .

11 -

' Rev Mark Barker

31.12.18 :
£ £ £ £ - £
Unrestricted Restricted - ' Total Unrestrictod Rastricted Total
- Funds Funds - Funds Funds Funds ", Furills
FIXED ASSETS . Notes . _ . ' 7
_Tanglble fixed assets 5 1,760,416 - 1,760,416 - 1,761,171 - 1,761,171
CURRENT ASSETS _ - ]
Debtors 7 . 7,915 - 7,915 13,379 - : 13,379
Bank 8 150,227 10443 - 200;670 184,462 4,540 " 189,002 | -
ﬁﬂ,l"rZ_ _ 10_,443 208,585 | 187,841 4540 - 202(381
CREDITORS: - . , R o
Due within cne year g 13,987 - 13,587 36,528 - 36,528
. NET CURRENT ASSETS 184155 10443 . 164,508 IRTEN 4540 165,853
CREDITORS:
Due after more-than one year - - - - - -
NET ASSETS 1,944,571 10,443 1,955,014 1,922,999 4590 1,927,029
‘Represented by:
. FUNDS o L
. Properties 1,757,519 - 1,757,519 . 1,757,519 - 1,757,519
QOther funds ) 187,052 . 10,443 . 197,495 . 164,965 © 4,540 169,505
_ Total 1 1,544,571 10,443 1,955,014 7922,484 4,540 1,927,024
TheréiaI[ed_ analysis of the balance sheet Is étated in notes 6.t0 11. J
" o g G M 220 yagneda
. Approved by the Parochlal Church Councll an ‘I‘ /(Aﬂ'\'] s and signed on Its behalf by
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YEAR ENDED 31ST DECEMBER 2010

* NOTES TO THE FINANCIAL STATEMENTS

1. ACCOUNTING POLICIES

The PCC is a public baneﬂt ertity within' ma meaning of FRS102, The ﬂnanclat statmments have beart prepared
In accordance with the Church Accounting Reguiztions. 2006 governing the Indhvkical accounts of PCCs : :
together with applicable accounting standards and the Statement of Recommended Practica 2016 as tha
applicable standard to charkies preparing thelr Bccounts In'accondance wrth tha Financlal Reporting Starlard
applicable In the UK and Rr:publlc of Inedand (SORP(FPSLDZ))

ASSHETS

Coneacratad and bungfln:u property -

In s0 far &5 consacrated and benefice property of any knd {l.e. the church gnd Wcarage) ls cxduded from
tha statutory defition of “charky’ by Section 10(2) (a) and (c) of the Charlties Act 2011 such assets ara
not ciassified In the financlal skatements,

.Moveable ghurch furnishings
Thasa are capitalised at cost arkt. depredated over fhelr useful acc:nnmh: IHfe other than wher Insufficlant cost
Information Is avallable. In this dase the tham.[» not capitallsed, tut all tems are Includsd within ma Church Inm’rtory.

‘Tanglble flxed assety for une. hytha charity (functional fixed adsats)

* These are capttalised If they can.be used for mora than ore year, snd cost more thar £1 00, Thay are v-alued at
© cost or alse, for gifts-n-Kind, at a reasonabie estintate of thelr open market valua on recelpt.

Property -functional ﬁxadasselsﬂ &, those uséd for tha operation of the chaflty) wil be revalued eva'y 7 - B years,

Depraclation |5 calcuiated to write off the capi‘mllsad cost cf I'madasseu lass theIr currant anﬂclpated reskdual falr-_
value over thelr estimatad usaful lives as follows; : .

- Lend ' ‘_ "N

- Foxures & Fitings ' 20 yars sirakght dne
. Con'p'.ters, Oﬁ'k:e& IT/AV,:'SNnd Equ\prnent 4 years straight ine

. No deprac?aﬁon is provided on bulldings as the current esimated rasidual value of tha properties Is et lmss than thelr
carrying value and the retnalnlng useful Iife of thesa Bssety curraritly exceeds 50: w.ars, 50 that any d&praclatbn charges
would be Immateral, - .
An Impalrment review |s carred out ona regular basis and any raau\tant losa Identified (s Included wrthln expendtture for the. year,
(NB an Impalrment review |3 a formal check that the current value of @ fesd-asset such a8 'a house orbuiiding Is greater
than the value shown in the balance sheet. If tharo Is o flved asset that I3 overvalued Becauss, say the roaf Is about to fall In,
the charfty should reduce the balance accordingly and write off the reduction In cost. Close defall Is kapt on ail propartes and
a3 money Is st agida sach year Into repair funds, by the natuna ul' thla acthva asset rmnagenw\t this happens regulariy qach yeal:)

Any e.\qpmd[wra on malntenance ar Impm\-'emmls a0 fixed assets 13 wrfttan off as Inclrred,

Investmants

[rvestments quoted on a-recognised smck ax.change ar whose velue demfes from them are valued at market value
at the yearend. Other Investment assa‘s {including Irtvastrment pfopa’ty) are Induded at ttua PCC's best stlmate

* of market value each year. -

Shert term degpaalts ) ) .
These ara tha cash held on 'depostt alther with CAFBank, Discesa, CCLA or &t another bank, .

FUNDS .

" Unrestricted Funda | ’ :
These raprasart the Incenme funds of the PCC that are avallable for spanding.on-the general purposes of-the PCC. .
These nclude amaunts d%.lgnated by the PCC far fixed assets for g own usg or for spandlng on a futore project
and which are not hciuded as 'fran rﬁerve;’ as disclosed [ the” trustees’ report.

Reatricted Funds
Thess are Incama funds that must bq spant on restricted purposa and detalls of tha funds held and ramctlans pmvlded are
" shownin the notes to the acoomts i
Endownent Furls '
These are restricted funds that must be retalned as trust capital elther pem-sanenhy Qr subject to a discretionary power to spend
capftal as Incomé, and where the usa of Income ar othir benefit dérfved from the captal may be rSh‘lctecl or unrestricted..
Full detalls 6f all thelr restrictons are-shown In the notes oftheacccunb.‘» .

~ INCOMING RESODRCES

The finandial statements include ai transactions, assets and ilabllitias for which the PCC Is reipcmslble »
In law, They de not Indude the accounts of church groups that owe thei? matn affillation to another .
bedy ner those that ara Informal gatherings of church membears, ;

Yoluntary Income and capltal sources

Collections are recognlsed when recetved by o on behalf of te PCC.

Planned giving under covenants-or gIft ald donations Is recognised when recelved,

Income tax recoverabie on glift aid denaldens Is recognised when the related Income 1s rmogn[sed

Grants and Iegades to the PCC ara accounmd for as scon as the PCC s notified of its enttement and

the likaly amount due,

Funds ralsed by church events and activides are accounted for gross, e, befora any assocated expenses.

Othar ordinary ncome
Rental from the letting of church premises I recognised when tha rental ls dua,
Parochlal fess due to the PCC for weddings funerals eic, are accounted for when the event accurs,

Incoms from Investments . .
Dividends and Intarest ara accounted for when recatvabla, Tax recoverabie on such Income
‘ls recogrised In the sama accountrg year,
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ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

YEAR ENDED 31ST DECEMBER 2019
NOTES TO THE FINANCIAL STATEMENTS
RESOURCES USED -

Grants '
Grants and donations are acoounted for when. pald or when awarded If that award creates

a binding obhgauon on .the PCC.

Actlvities directly related to the work of the Church -

The Plocesan Parish Offer in respect of dergy and diocesan costs are acx:ounted for when pald.
Any addltional amounts agreed by the PCC but not pald across as at 31st December are shown as -
" creditors In the balance sheet.

.DEBTORS

Amounts owlng to the PCC at 31st December In respect of Income tax fees, rents or other income are
shown as debtors less provislon for amounts that may prove uncollectab[e

Dlocesan Church Repair Fund - Qumquennial Funds

_The Diocesan Church Repair Fund consists of funds deslgnated by the PCC for future repairs to the
-Church, Church Hall, Community Centre, 35 Waterloo Road and 20 Woodfield Road, and St Eanswythe’s
Missicn House. These properties are surveyed every five years ;

' A contrlbuﬁon rate into the fund is agreed to pay for these repalrs The repalrs specified In te survey
report are funded by the Diocesan Church Repair Fund. Where Insufficlent funds are avallable, a loan
(currently interest free) may be obtained from the diocese which is repayable over five years.

Pensions : ' ' '

From April 2016 the PCC contributes to an auto-enrolment penslon sdweme for its lay staff, The Peop!es Panslon,. .
(run by B & CE)}, where we contribute to the scheme in line with the government rules on ‘auto-enrolment. -
Contributions are accounted for as they are paid. Contributions paid in the year were £6,738 (2018 £4,874)



ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

- 'YEAR ENDED 31ST DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS -

2. INCOMING RESOURCES

-Unrestricted Restricted

14

Total

Unrestrictad Restricl:ed Total ‘

Funds Funds "Funds Funds Funds Funds

Year ta Year to Year to Year to Year to Year to

311219  3L12.19  31.12.19 31,1218 311218 311218

£ £ £ £ £ £

2(a) Donations and legacles _
Donations & 238 611 6,743 245,554 252064 | 15464 267,528
Income tax recoverable 43,859 - 43,859 45639 o= 45 639
. Legacles ' ‘50,000 - 50,000 15,000 . 15,000

332,670 €743 339,413 31270315464 328,167
2(b) Income from charitable activlties
STEPS ' 146598 . B8S57 147,455 129,414 - 129,414
Church activitles . 30,381 9,784 40,165 24,953 3.350 28,303
House rentals 30,391 : - 30,391 26,560 - 26,560
St Eanswythe's flats 24,311 - - 24311 19,821 - 19,821
Fees 7437 0 - 7,437 8394 . 8,394
Misslon trip - 649 - 649 Ce - 782 7652

239,118 . 11,200 250,308 309,142 . 11,002 720,144
2(c) Investment Income - R
‘Dividends and Interest 383 . 383 788 . 788
. TOTAL INCOMING : | ‘ : S _
RESOURCES 572,171 18,033  590,204° 522633 26,466 . 549,099




3. RESOURCES USED

Charitable activitles

Worship

Minlstry

Youth and children’

Staffing

Insurance :
Utllides ‘
Malntenance & contracts
CICT

Oparations -
. Diocesan offer

" Mission giing

Cther costs

Independent Examination
Dapreclation o
STEPS staff costs
STEPS cther costs .
. Property Maintenanca Resérva
Froperty improvament
Unrestricted Bullding Fund
Vision (legacy).
"Vlcar's Dlscetfonary Fund
Events fund ‘
Vislen fund

Healing an the Strests

Love In Actlon '
Rastricted funds-other projects

TOTAL RESOURCES USED

YEAR ENDED 31ST DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS

Unrestricted Restricted

Total

ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL |

Unrestricted Restricted

Total
Funds Funds - Funds Funds Funds Funds
311219 31,1219 31.12.19 311218 51,1218  31.12.18
£ . £ £ £ £ £
6,414 - 6,414 5563 - . 5,563
2,878 - 2,878 7,310 20,388 27,698
- 4,927 - 4,927 2736 3407 6,143
172,658 o 172,558 174,452 - 174,452
6,457 - 6,457 6,383 - 6,383
18,885 - 18,885 16,641 - - 16,641
10,868 - 10,868 15676 - 15678
6,502 - 6,502 6,582 - . 6982
25,340 - 25,340 28271 - 28271
102,037 - 102,037 98,000 oo 96,000
35,962 4,286 41,248 - 38573 9,324 47.857.
2,851 - 2,851 9,240 - 9240
700 ©700 . 836 - 836
3;501 3,501 14262 - 4,262
100,988 - 100,988 103,812 - 103,812
14,920 6,607 21,527 - 7835 - 7.835.
5,866 - 5,886 - - 0
4012 4,012 - - &
4,264 - 4,264 - - g
5,683 .- 5,683 - - ]
626 - 626 - 7
2,645 - 2,645 - - 0
- 1,600 © 1,600 - - i}
- 49 49 - - 0
' -, .88 88’ - - 0
- - 9,580 - 9,580 - 99 .99
540,004 22,210 562,214 524572 33,218 557,790 .
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ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL
YEAR ENDED 31ST DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS

4. GRANTS - Mlssicnarv and charltab!e givlng

2019 2019 2019 - .. 2018 2018 2018

Unrestricted Restricted - Total - Unrestricted Restricted Total
: £ £ I £ £ £
Ovarseas Missions ' ' ' :
Charls : : - - - ' 5,800 - 5,800
Charls project ' 7,600 - 7600 8891 - 8891 -
Rochester Paverty and Hope appeaJ ’ 500 . - - 500 : 647 . o 647
Mlsslon Trips 1,050 . - 978 . 2,028 9,324 9.324
St Phillips college Tanzants o 500 - B 500 750 - . 750
Tanzarla project - ' ‘ - 3,308 3,308 _
Other averseas mlsslens. : 564 - - 564 SO0 - 500,
. 10,214 " 4,286 14 500 16,588 9,324 25,912
Relief and Development Agencles - ' ' e ‘
Appeals : , - 2,500 - ' 2,500_ _ - g
Tearfund - ' - - 0" 11785 - 11,785
Tear Fund praject 12,312 g 12312 2312 - 2312
_ 14,812 . - 14812 14,087 - 14,097
Home Mlsslons and Church Sociaties’ : . I R B
CPAS o - : - ) 0 500 500
Eden Walsal 2,500 - 2,500 500 \ 500
Tonbridge Children's Workshop 5,800 - 5,800 7,800 - 2800
Tonbridge Counselling Service 1,000 - ©oLo000 0 - . -
DAVSS _ ' 1,800 . - ~ 1,000 - L .
Home for Good - - - - ' 0 . 500 - - 500
Crosslight ‘ . 1,000 . - ©o1,000 - - -
Other home misslaris : ., 636 Co- 635, S - -
11,936 0 11,936 8,300 .0 3300
Total missions and development 36,962 4,286 41,248 39,985 - 9,324 49 309

5. STAFF COSTS AND PAYMENTS TO MEMBERS OF THE PAROCHIAL CHURCH COUNCIL
AND RELATED PARTIES

_ .1
Staff costs (excluding clergy)
o — 2019 2018 ‘ : T B
. Wages and salarles -+ . ' 247,460 . 260,274 -+ - Noemployees earn mare than £60,000.
. Employers NI 12,108 . ° 15618 - ' .

Employers penslon contdbuﬁons : 6,738 .. 4,874
. 266,307 280,767

Number of employees
(average full-time equivalent - 35 houyrs per weak)

2019 2018
Adminlstrators 3.30 340
Youth and Children's Workers 2,00 2.00
Cleaner , . .0.06 0.8¢
~ STEPS : . 5.50 550
Caretaker 1.00 1.00

Total ' 11.36_ 12.70

Mrs Edlt:h Wilis daughter Rachael Plowman rece{ved £10, 985 In her capaclty as church administrator,

Mr Douglas Spickernell’s son Craig Spickernell recelved £25,830 in hig capaclty as Communications Coordtnator.
Mr Danle! Lanstone's wife Ruth Lanstone received £9,843 in her-capacity ag & STEPS warker.,

There was no trustee remuneratlon In the year and no trustes expenses pald relatng to trustee services.

16
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ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

YEAR ENDED 31ST DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS

6. TANGIBLE FIXED ASSETS Freehold Equipment Total

Land and
Buildings
£ S £

Brought forward value
At 1st January 2019 1,840,388 92,359 1,932,747
Additions in the year - 2,746 2,746
At 31st December 2019 1,840,388 95,105 1,935,493
Accumulated Depreciation
At 1st January 2019 82,869 88,707 171,576
For the year - 3,501 3,501
At 31st December 2019 82,869 92,208 175,077
Net Book Values
At 31st December 2019 1,757,519 2,897 1,760,416
At 31st December 2018 1,757,519 3,652 1,761,171

The property breakdown is as follows, valued in accordance with the Accounting Policies note 1.
Most of the properties listed below were last revalued for insurance purpose by EIG in 2016.
These gave values as follows: Church and hall £9,580,000; St Eanswythe's chapel £240,000;

St Eanswythe's flats £480,000; St Eanswythe's Mission House £725,000.

The functional fixed assets (i.e. those used for the operation of the charity) will be revalued every 7 - 8 years.
The properties held as investment assets will be valued regularly as to their market value on a best-estimate basis.

2019 2018
£ £
Office, 35 Waterloo Road, Tonbridge 213,228 213,228
House, 20 Woodfield Road, Tonbridge 279,571 278,571
Church Hall, 37 Waterloo Road, Tonbridge 68,000 68,000
Community Centre, Waterloo Road, Tonbridge 68,000 68,000
St Eanswythe's Chapel, Priory Road, Tonbridge 227,200 227,200
St Eanswythe's Court Flats, Priory Road, Tonbridge 485,000 485,000
St Eanswythe's Mission House, Priory Road, Tonbridge - 416,520 416,520
Total 1,757,519 1,757,519
7. DEBTORS Unrestricted Restricted Endowment 2019 2018
Funds Funds Funds £ £
Income tax recoverable 4,021 - - 4,021 7,301
Other debtors 1,659 - 1,659 0
Prepaid expenses 2,235 - . 2,235 6,078

7,015 - . 7,915 13,379




' ST STEPHEN'S TONBRIDGE PAROCHIAL CHURCH COUNCIL

~ YEAR ENDED 31ST DECEMBER 2019

' NOTES TO THE FINANCIAL STATEMENTS -

'8. CASH AT BANK AND IN HAND

Fund Balance

18

2019 2018
_ £ £
nk accoun
Kingdom bank account 60 day - 20,008 0
DBF General Fund (Deposit account) 0 . 1,563 -
DBF Church Repalr Fund (Deposlt account - property mamtenance) 36,224 38,082
'CAF current account 34,906 30,940
- CAF restricted funds current account 2,285 3,347
CAF 60 day account 60,964 60,480
STEPS CAF account 45,883 - - 49,217
STEPS DBF acecount 0 4,833
Petty Cash o 400 540
200,670 189,002
Of the total, £190,227 Is for unrestrlcted purposes and £10,443 for restrrqted purposes.
DBF = Rochester Dipcesan Board of Finance
CAF = CAFBank (Charitles Ald Foundatlon)
9. CREDITORS DUE WITHIN ONE YEAR 2019 - 2018
' ‘ ' B 3 £
PAYE accrual : : 0 4971
Independent Examination/Accountant fees, 1,200 2,038
STEPS (Pre School) accruais and cleferred income 9,770 15433
Other creditors 3,017 12,005
St Eanswythe's loan .0 2,083
13,987 36,528
10. ANALYSIS OF NET ASSETS BY FUND ~ Unrestricte(Restricted - Total
s ' ' Funds Funds . - Funds
. - £ £ R -
Fixed assets 1,760,416 - 1,760,416
. Current assets 198,142 .~ 10,443 208,585
Current liabilities - (13,987) - (13,987)
Liabllities > 1 year - .- 0
1,944,571 10,443 1,955,014




ST STEPHEN STONBRIDGE PAROCHIAL CHURCH COUNCIL

11, FUND DETAILS

* . UNRESTRICTED FUNDS
General Funds
Property maintenance reserve
Boiler replacement fund
Steps Unréstricted Fund

- Unrestricted Building Fund
‘Property improvement fund
Emergency and support fund
Vicars Discretlonary fund
MAG dliscretionary fund =~
Tear Fund project fund

. Charis project fund

- Tonbridge Children's Workshop
IT maintenance fund -
Staff iliness fund

- Events fund -

vision fund (Legacy)

Eccleslastical Prize Money

YEAR ENDED 31ST DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS

Property: St Eanswythe's chapel and ﬂats

- Praperty: 35 Waterloo Road
Property: 20 Woodfield Road
Property: Church Hall

. Property: Community Centre

TOTAL UNRESTRICTED FUNDS

RESTRICTED FUNDS

Vision fund

Blénd Fund

Healing an the Streets
Love in Action fund
Homeless fund

Balance

19

Note 3 expense heading

- MISSIOH home

- Youth

- Missfon - home
- Mission - home

Blshop's Fund for. Mission Senlors Grant

-STEPS Restricted Fund
"Cammuritty fund '
Tanzanla project .
Mission trip fund

Restricted funds - Other Projects

TOTAL RESTRICTED FUNDS

~ TOTAL FUNDS

Balance Movement In.Funds ' Move-
1.1.19 Incoming Outgoing Transfers 31.12,19 ment
£ £ £ Y R - £
27,586 370,333 (383,128)  (21,668) 6,877)|  (34,463) -
6,606 107 (5,886) 5,406 6,233 (373)
1,200 : _ 600 - 1,800 600
- 146,598 (127,799) - (423) 18,376 18,376
- 30,164 (4,264) 25,900 (4,264)
20,000 (4,012) 15,988 (4,012)
9 9 -
2,517 2,136 (626) 4,027 1,510
1,953 5,100 . (3,650) 3,403 1,450
3,950 9 (2312) 1,647 (2,303)
0 26 - 26 26
- 4,998 4,998 4,998
8,993 . . 1,007 10,000 1,007
- 2,862 (2,644) ' S o218 | 218
51,987 45,000 (5,683) 91,304 | 39,317
10,000 ' 10,000 -
1,128,720 1,128,720 -
213,228 213,228 -
279,571 279,571 -
68,000 68,000 -
68,000 - - 68,000 -
1,922,484 572,171 (540,004) (10,080} 1,944571 22,087
1,452 1,000 (1,600) 852 (600)
1,424 - B 1,424 -
C622 7 (49) 573 " (49}
303 67 - (B8) 282 (21)
169 ‘ 169 -
193 : : : 193 -
- 857 (6;607) 8,529 2,779 2,779
334 : . 334 -
- 3,308 (3,308) - -
43 648 (978) 635 348 . 305
- 12,153 (9,580} 916 3,489 3,489
4,540 18,033  (22,210) . 10,080 10,443 5903
1,927,024 590 204 (562,214) - 1,955,014 27,550

The restricted funds comprise glﬁs given for spemﬂc purposes and the fund names describe that purpose.
Transfers are made from the general fund to other designated funds for property maintenance, mlssmn prOJects and. for the
Vicar's and MAG dlscretlonary funds. .






