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Type of governing document: Constitution

How the charity is constituted: C/0

Trustee selection methods: Cunentty selected (as volunteers) from within the

helpers and supporters of the youth club.

Additional governance Issues: Besides Trustee meetings there are meetings to

which all volunteers, representatives of the users, those providing help and support

to the club, and others who may beinterested, areinvited (minimum ofone per
year). Based on meetings organisad by the then supporting organisation (AIM-

FYT) and the regular volunteers, which used to sat up a program for the coming

tenn, there are regular virtual communications, and get togethers of volunteers, to

plan events ahead. Thereis also a "mop up" meeting at the end of each session. A/i

meetings that make any decisions or spend money should at leastinclude one

Trustee, preferably two.



Objects of the charity:
To advance in life and help young people primarily aged 10 to 18 living in Alderney through:

(a) The provision of recreational and leisure time activities provided in the interest of social

welfare, designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and capabilities to

enable them to participate in society as mature and responsible individuals.

Summary of the main objectives: The object of the CIO Is

To advance in life and help young people primarily aged 10 to 18 living in Alderney through:

(a) The provision of recreational and leisure time activities provided in the interest of social

welfare, designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and capabilities to enable

them to participate in society as mature and responsible individuals.

Summary of the main achievements and benefits during the year:

We have an occasional, butinfolmal, relationship with AIA4Frontier Youth Trust

(which had previously worked with us paid for by a lottery grant), as well as Poole
Youth Services, and helped create a volunteer code of conduct that is designed to
be used across all youth centres thatinvolve volunteers. Uncertainty over the future

of Poole Youth Services following a Council merger with the two neighbouring towns

of Christchurch and Boumemouth has meant this workis in abeyance until the future

shape of the service is agreed, but the Alderney West Youth Club is using the work

done as a guideline forits own volunteers.

We have focussed on maintaining a weekly youth club throughout the above period,
offering a good range ofinclusive activities. We opened (Wednesday evenings) for
all bar around 6 weeks (holidays & Christmas) during that pen'od, though average
attendance during the year has varied from 15 to 25 young people each evening, a
slight drop, which informs our target for the new year ofincreasing attendance
towards the higher figure. Volunteers have benefitted from some training and
guidance through an informal relationship with the Borough of Poole Youth Services,
and the Boumemouth and Poole Councils for Voluntary Services, which we are
actively involved in maintaining when the successor services are sorted (the CVS is
also merging its activities).

In planning our activities for the year we keptin mind the Charity Commission's
guidance on public benefit at our trustees' meetings.

Policy on reserves:
We hold a reserve thatis used as a fall back to replace equipment, particularly that
whichis shared with our host, Alderney West Community Centre, to pay insurance
premiums, and to enable the club to continue for a minimum of six monthsif there
were a majorissue with the current account funds, whi ch would allow for urgent
aCtiOn tO raiSe additiOnal funding. (NB: The current Covtd-19 pandemic has made the need for
this condngency apparent)



Future plans:
In the futureitis hoped to furtherimprove the range of activities on offer to the young

people, and to become a more sustainable provider of activities. A temporary

partnership was set up with a local Borough run youth club from September 2018,
but this was never fully realised due to some staffing issues in our partner

organisation, but the valuable training and support from AIM, and the helpful advice

offered by members of Poole Youth Services, has helped us continue our provision

since.

Declaration:
The trustees declare that they have approved the trustees report above on
Sunday 28th June 2020.

Signed [virtually] on behalf of the charity's trustees:
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t+L
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