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With the continued enthusiasm of the Staff, Trustees, Committee Members and 

Parents/Guardians we continue in making this Scheme possibly the best Out of School setting in 

the local area.  

With the continued help of the Parents/Guardians, we have been able to continue this service and 

offer all round support to families that need it.  

We are continuing enjoying and making full use of the fully equipped building and the children 

appreciate the equipment and environment the scheme offers.  

Our staff strive in continuing to make this a happy environment for the children and whilst our 

initial aim is to support children in low income families we endeavour to help all the children to 

achieve, socialise and prepare for their secondary school with consideration to their social and 

emotional development. The staff continue to engage with the children regarding activities, trips 

and encourage input from the children at all times, which in turn encourages the 

Parents/Guardians to feel confident that their children are well looked after, respected and safe. A 

good cross section of talents lend to the planning of the activities provided for the children which 

the children also contribute their ideas too. Interactive play for children will continue to be 

encouraged and we are conscious of the need to promote the statutory Early Years Foundation 

Stage to improve outcomes for children and to reduce inequalities.  

The Trustees remain constantly aware of the purpose of the scheme which is to supply affordable, 

inclusive and sustainable childcare for working Parents/Guardians on low incomes, to give 

financial support to those Parents/Guardians who require it and to encourage Parents/Guardians 

to take up work to improve their quality of life and to enable them to remain solvent in the 

present economic climate.  

Ofsted registered the Scheme and we accommodate children aged 4 – 11 years and is open 51 

weeks in the year. During school holidays opening times are from 8 – 6 pm. Part-time sessions 

during holidays are 8 – 1 p.m. and 1 – 6 p.m. The After School Scheme collects children from 

local schools at the end of the day and is open from 3 – 6 p.m. and provides a warm and caring 

environment for them. The last Ofsted Inspectorate awarded the Scheme Good.  

After School and Holiday attendance is sustainable but ever-increasing rises in wages, cost of 

food, heating etc. will required a small increase at some time in the future, but we ensure this is 

kept to a minimum. We have managed to maintain current costs by good housekeeping to keep 

the contributions affordable. The situation will be assessed by the Trustees and Committees on a 

regular basis. Overall, the Scheme has managed to continue to give support to families when 

required whilst still remaining financially sustainable. The quality and level of Trustees and 

Volunteers is at present very good and there is still a good deal of interest from Parents/Guardians 

wishing to support the Scheme in carrying out maintenance and fund raising activities.  

 

The Scheme is open to children from the surrounding areas but the children attending the After 

School Scheme mostly reside in the local areas of Sutton-in-Ashfield which is situated in the 

Ashfield District which in turn is regarded as one of the most deprived areas in England. 

Unemployment rates for the Ashfield District as a whole are relatively low compared to national 

and regional benchmarks but this disguises a high concentration of and a dependence on benefits 

and jobs depending on the national minimum wage in the areas which we service. Children 

attending holiday schemes reside in outlying areas as well as Sutton in Ashfield such as 

Mansfield, Kirkby in Ashfield and over the border in to Derbyshire which helps maintain our 

attendance levels. 

 



Administration of the scheme remains on a voluntary basis with paid qualified staff to care for the 

children and to carry out the day to day administration. The Trustees and Staff work as a team to 

expedite and carry out the work as efficiently and quickly as possible. The Trustees are aware that 

they should focus on the strategic direction of the Scheme and avoid direct involvement in the 

day to day operational decisions connected to childcare and separate as much as possible their 

strategic and operational roles. The excellent quality of care carried out by the staff and 

management complies with Ofsted and EYFS requirements and is strongly supported by the 

Trustees to ensure that the Scheme provides the best service possible and the Commission 

directives are complied with. .  

Staff members are our most important resource and are encouraged to improve their skills and 

qualifications. All members of staff are supported financially to take training courses to improve 

their childcare qualifications and it is mandatory for staff to have either attained or be working 

towards certificated courses in Health & Safety, Paediatric First Aid, Food & Hygiene, Moving & 

Handling and Safeguarding Children and to achieve a minimum Level 2 in childcare. We also 

have in place a Play Leader who must hold a minimum level 3 in childcare. The Scheme has 

found in-house training to be the most economical method taking into account the number of staff 

we employ and they attend the local Training facilities for Special Needs, Child Development and 

Play-work courses if required.  

Staff wages are in line with other settings and annual pay increases reflect the qualifications held, 

working experience and the latest government recommendations.  

We liaise with local colleges and educational institutes to offer personnel under training the 

opportunity to do part of their work experience within the Scheme and endeavour to employ a 

variety of age groups and continue to encourage young people into childcare as a long term 

career.  

We are aware that the present economic situation could alter. This is manifested by the number of 

redundancies, fewer work opportunities and the increase in dysfunctional or one parent families 

in the areas we serve and more families requiring two Parents/Guardians to work to support their 

present income. The special needs children who have access to the Scheme on a regular basis 

help to keep the numbers on a sustainable level and promote our aims. Proactive marketing, word 

of mouth and expansion of individual families ensures our numbers still show positive and we 

continue to be in a sustainable financial position.  

 

Parents/Guardians in a better financial position and who are eligible to do so are urged to sign a 

declaration for Gift Aid. This helps support those children with Parents/Guardians on a low wage 

and for whose support we were founded. This enables us to keep the childcare costs to a 

minimum but we are aware that the withdrawal of funding to independent voluntary groups, 

changes in Gift Aid and forthcoming budgets with regard to benefits etc., may well affect 

charitably supported settings such as ours. 

 

The Committee remain committed to further improve the standard of childcare within the Scheme 

and to promote facilities for special needs, further encourage training and to improve and 

maintain the building and equipment for its intended purpose.  

The Committee intend to continue to achieve the following:  

i) to promote and achieve the Early Years Foundation Stage.  

 

ii) to further encourage staff involvement in the running of the scheme  

iii) to encourage the children to take an active part in choosing and preparing the activities in the 

scheme  

iv) to continue to work towards providing the best possible working conditions for the staff and to 

ensure that training opportunities are available.,  

v) to continue to maintain and improve the building to sustain the present comfortable, warm 

environment for the children in our care.  



vi) to continue to seek grants to be able to carry through general maintenance and improvements 

when necessary. The Scheme is on the Nottinghamshire County Council Childcare Preferred 

Provider Register.  

vii) to network and work closely with local Community organisations and other settings with 

regard to staffing and to sharing training  

viii) to consider and appreciate the work of other charities in the area and if possible to give 

support i.e. fund raising etc when finances permit.  

ix) to continue to work alongside our feeder schools in maintaining a safe handover for the 

children in our mutual care and maintain adequate risk assessments for the movement of children 

to the scheme from the school.  

x) to endeavour to use publicity effectively to maintain the levels of attendance to the play 

scheme by encouraging Parents/Guardians to become involved by word of mouth, advertising in 

the Local Press, FIS, on Internet and other media.  

xi) In addition that we are as strategic as possible when we undertake the above activities to 

ensure maximum impact i.e. to ensure that leaflets are in feeder school packs as well as public 

places to ensure best possible coverage.  

 

The Scheme accounts are audited annually and the present income sustains the out-goings of the 

Scheme. A nominated Finance Committee meet regularly to revue the financial situation so that it 

remains stable. The Trustees of the Scheme have formed a Risk Assessment Committee to 

regularly assess the Managing Risks of the Scheme, to identify and put into practice the necessary 

actions to either mitigate or remove any risks which come to light as a result of these 

assessments.  

Adrian Hunt, Chair, Ashfield Play Care Scheme 






















