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The Moorlands Centre, 16a Moorland Road, Goole East Riding of Yorkshire DN14 5UA   

Tel: 01405 768111  Web: www.moorlandscharity.org.uk Email: info@moorlandscharity.org.uk 
Facebook: @moorlandscharity  Twitter: @MoorlandsGoole 

 

 
Trustee Report 2019 - 2020 
             
The Moorlands Community Charity 
Charity Number: 1165915 

      
                                         Picture drawn by Nancy West, age 4 during the Covid-19 Pandemic  
 
Trustees: 
Maureen Pantry – Chair   James Holborough - Trustee 
Patricia O'Neil – Secretary   Margaret Norton - Trustee 
Anna Marie Holt – Treasurer   Jackie Varney - Trustee 
Peter Backhouse – Trustee   Janet Free – Trustee 
Lisa Smythe - Trustee 
 
Objectives of the Charity 
To further or benefit the residents of Old Goole and the neighbourhood, without distinction of 
sex, sexual orientation, race or of political, religious or other opinions by associating together 
the said residents and the local authorities, voluntary and other organisations in a common 
effort to advance education and to provide facilities in the interests of social welfare for 
recreation and leisure time occupation with the objective of improving the conditions of life for 
the residents. 
In furtherance of these objects but not otherwise, the trustees shall have power: 
To establish or secure the establishment of a community centre and to maintain or manage or 
co-operate with any statutory authority in the maintenance and management of such a centre 
for activities promoted by the charity in furtherance of the above objects. 
 
 

http://www.moorlandscharity.org.uk/
mailto:info@moorlandscharity.org.uk
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Membership of the Board  
Membership of the CIO is open to anyone who is interested in furthering its purposes, and who, 
by applying for membership, has indicated his, her or its agreement to become a member and 
acceptance of the duty of members set out in sub-clause (iii) of this clause. 
A member may be an individual, a corporate body, or (an individual or corporate body 
representing) an organisation, which is not incorporated. 
 
Admission Procedure 
The charity trustees: 
(i) May require applications for membership to be made in any reasonable way that they 
decide; 
(ii) May refuse an application for membership if they believe that it is the best interests of the 
CIO for them to do so; 
(iii) Shall, if they decide to refuse an application for membership, give the applicant their 
reasons for doing so, within 21 days of the decision being taken, and give the applicant the 
opportunity to appeal against the refusal; and 
Shall give fair consideration to any such appeal, and shall inform the applicant of their decision, 
but any decision to confirm refusal of the application for membership shall be final. 
 
Chair of Trustees Report 
As the 2019 accounts state, activity delivered by the Moorlands for our communities surpassed 
the income which was generated in year by £20,567. This was based on a number of factors 
that are not shown through the figures.  In isolation this figure could be seen as a concern, 
however our three-year performance 17 to 19 states a current surplus of £24,091. 
 
In year grant funding decreased by £41,630 during 2019 as the funding landscape for both the 
Moorlands and charities across the Goole area significantly changed. As lottery funding in 
particular evolved. We are however pleased to report that funding increased through the Meals 
on Wheels services alongside general donations, and a huge amount of work was delivered by 
the team to diversify our income streams to counterbalance the reduction in grant funding.  We 
are also working hard on reducing core costs whilst ensuring quality is not affected, but ideally 
increased through initial investment in new equipment, partnership working and additional 
training for our employees and volunteers.  
 
When planning and implementing any change, our beneficiaries are at the forefront of that 
design, listening to their needs whilst also looking for efficiencies in joined up services with 
partners in the public and voluntary sector.  We are very aware through our regular 
engagement with our beneficiaries and partners that the social and economic challenges within 
Goole continue to grow.  Lots of work is underway with partners across the private, pubic and 
voluntary sectors, however this will all take time to have an impact on some of those most 
vulnerable to which Moorlands provides support too. 
  
In the latter stages of the year and into 2020, we invested significant time in working with key 
stakeholders to find a new financial model that could support the increasing demand for the 
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core services the Moorlands delivers in our community.  With this work ongoing, and on 
reviewing the financial planning regularly in the year, the Trustees of the Moorlands agreed to 
continue our core services utilising our reserves for six months. Taking us to the end of March 
2020, at which point a new financial plan will be presented to Trustees. 
 
We remain extremely grateful to all of our partners, funders and the beneficiaries which help 
shape our services and enable us to be a trusted partner in Goole and surrounding areas. 
These include: 
HEY Smile Foundation 
Two Ridings Community Trust 
The National Lottery Community Fund 
Humberside Police & Crime Commissioner  
Humberside Police 
Humberside Fire and Rescue 
East Riding Public Health 
East Riding of Yorkshire Council Community Safety Partnership  
Goole Fields Wind Farms Community Fund 
Howdens – In particular Tony Clark & Gary Hallet who have given so many hours of 
volunteering to our charity. 
Platter Group Ltd (Daltrade of Howden) 
Fareshare  
Neighbourly 
Tesco Store - Goole 
Aldi Store - Pocklington 
Morrisons Store - Goole 
Goole Youth Action 
 
Maureen Pantry 
Chair of Trustees 
 

    
Donations received by Humber Fire & Rescue in Partnership with Aldi, Pocklington & Howdens Joinery  
 
 
 

http://heysmilefoundation.org/
https://www.tworidingscf.org.uk/
https://www.tnlcommunityfund.org.uk/
https://www.humberside-pcc.gov.uk/Home.aspx
https://www.humberside.police.uk/
https://humbersidefire.gov.uk/
https://www.eastriding.gov.uk/living/health-and-wellbeing/public-health/
https://www.eastriding.gov.uk/council/working-with-our-partners/community-safety/
https://www.eastriding.gov.uk/council/grants-and-funding/rural-funding/goole-fields-wind-farm-community-fund/
https://www.howdens.com/
https://www.platergroup.co.uk/daltrade-chemicals
https://fareshare.org.uk/?gclid=CjwKCAjwltH3BRB6EiwAhj0IUMyLXm59V6ru58HAU81pdi8RgSmglEnJpP6gNg3P8lDeaio6RYrdARoCQrAQAvD_BwE
https://www.neighbourly.com/
https://www.tesco.com/store-locator/uk/?bID=2593&sc_cmp=ref*yg*stc*2593&utm_source=yext_-_google&utm_campaign=GMB_Stores_Super_England&utm_medium=organic
https://www.aldi.co.uk/
https://my.morrisons.com/storefinder/350
https://www.facebook.com/GooleYouthAction/
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Reserve’s Policy 
The Moorlands Community Charity will hold back funds as reserves. For the following reasons: 
 

1. The risk of unforeseen emergency or other unexpected need for funds, e.g. an 
unexpected large repair bill or finding ‘seed-funding’ for an urgent project 

2. Covering unforeseen day-to-day operational costs, e.g. employing temporary staff to 
cover a long-term sick absence 

3. A source of income, e.g. a grant, not being renewed. Funds might be needed to give the 
Trustees time to take action if income falls below expectations 

4. Planned commitments, or designations, that cannot be met by future income alone, e.g. 
plans for a major asset purchase or to a significant project that requires the charity to 
provide ‘matched funding’ 

5. The need to fund short-term deficits in a cash budget, e.g. money may need to be spent 
before a funding grant is received 

 
The Charities reserve target amount is £25,000.   
 
Plans for the Future 
Moorlands Community Charity is currently providing the following services: 

• supporting people who are at high risk from COVID-19 
• supporting communities most likely to face increased demand and challenges as a direct 

result of COVID-19 (over 1,000 individual contacts since beginning of April) 
• supporting communities with the direct and indirect impact of COVID-19 
• Working with marginalised individuals to translate the messaging from central 

government and local statutory partners  
• Maximising technology wherever possible  

The demand for the services which the Moorlands delivers has increased by 175% in the last 
seven weeks. Our referral routes have evolved and in this emergency situation are cover direct 
contact, social prescribing, strategic hubs, adult social care and concerned relatives from across 
the U.K. 

Working with partners we have been able to be agile with our staffing structure, increased our 
capacity with increased numbers of volunteers, whist also being part of a generous leadership 
structure on resources with HEY Smile commissioned VCS provider, Humberside Fire & Rescue 
Service and East Riding Council Health & Wellbeing teams.  

The value of a hot meal and befriending has never been more vital, the growth in demand puts 
additional strains on our organisation, which before the crisis was finding the financial aspects 
of meeting demand with growing costs a particular challenge. 
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 Niall is a young volunteer helping to deliver Meals on Wheels 

As an organisation we have come together even stronger in this crisis. It has given us 
opportunities for the wider community to see the value we add in the area and to even gain 
national recognition with a Zoom call with Prince William. 

As a collected group, Trustees, team, volunteers and feedback from our beneficiaries 
throughout this, we can see how we need to evolve further as the weeks turn into months. For 
our core beneficiary base which includes those on the government’s shielded register to those 
individuals like Tom a regular user of our Meals on Wheels services who is not a regular GP 
attendee, nor is he known to social services, but someone who struggles to do many simple 
tasks in the house, including preparing a nutritious meal, and that meal now provides the most 
social interaction he has each day.  

For those who we deem the most vulnerable and who fall short of being on anyone’s radar, 
they will require further support as a larger percentage of society begin to re connect, these 
people may feel even more alone and in need. But with the support of our wonderful team and 
volunteers, a hot meal has also let to a regular befriending call, a surprise drop off of a bag of 
happiness and some new friends.  

A key partner in the wider systems approach   

We are one of the Governments COVID-19 Support Hubs, setting up systems and processes to 
ensure we meet the critical needs of isolated residents whether this is providing a hot meal, 
undertaking shopping, collection and delivery of medications or coordinating and distributing 
food parcels from Food Banks. Once their practical basic needs are catered for look at the 
psychological needs, providing the opportunity for people accessing our service to chat over the 
phone and to signpost appropriately.   

  

Staff working hard at The Moorlands from East Riding of Yorkshire Council hard during the Covid-19 Pandemic 

https://www.facebook.com/TheBritishMonarchy/videos/516896922317825
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Going above and beyond – the ‘chocolate on the biscuit’ to standard provisions 

With the community we have made up 'Bags of Happiness’, like the one which went to Tom 
which contain items we hope will cheer folks up, i.e., wildflower seeds, scented candles, 
chocolates, biscuits, luxury hand cream etc. We have also set up a jigsaw library and we are 
planning to do virtual bingo sessions.  We contact our existing beneficiaries by phone on a 
weekly basis, whether young or old to ask how they are and to see if they need any support.   

 Mr. Beaumont receiving his Bag of Happiness  

Positive referrals changing lives for the longer term  

From our core services and those additions in Covid-19 we have made positive referrals into 
other services, encouraged some to seek medical advice and have undertaken tasks for them 
such as shopping, plumbing in a washing machine, sourcing walking aids, to dog walking during 
this period of isolation.   

We are on a regular basis connecting people to social prescribing, and receiving referrals back 
from this area, once those individuals are established on the radar of the health and social care 
systems.  

Through a community referral we were made aware of a young man exhausted and struggling, 
with coronavirus, to care for his three children whilst his partner had been in for a significant 
period of time.  The team provided a range of games and healthy treats for his other children 
and we gave him regular supplies of groceries so he could keep the children healthy.  But just as 
important we went with a coffee and, over social distancing, offered him the time to just chat, 
to discuss his worries or just talk about what was happening in the local community. 

Working with marginalised groups  

Our Migrant Support Worker is busy supporting the BME community, acting as an advocate, 
signposting or making referrals where necessary. This has seen 19 families reached in the last 
month alone.  

We have seen an increase in demand in some of the areas of our community, but equally a 
worrying trend in pockets of the community of a lack of engagement, and requests for support, 
places where we know there is need, and with greater capacity in the team we can deliver 
further outreach to these families. 
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Foodbank – a growing concern  

We have seen a startling growth in demand for food parcels from our food bank, this is a 
weekly upward trend which is on some days, outstripping our access to resources.  Engaging 
with communities, and fellow partners within the VCSE locally, we are predicting an average 
weekly growth of 15-20% referrals each week.  This is requiring further people resource, 
volunteers and co-ordination in gaining funding, accessing food sources and ensuring we 
provide appropriate support alongside the food itself.  

 Donations of Food greatly received from Morrisons of Goole 

Our income has grown, however the net surplus for charitable use has reduced 

We have seen a significant rise in the cost of wholesale ambient and chilled goods, and a 
shortage of goods meaning we are to shop locally which can be more expensive.  As a charity 
we have a small amount of cash in reserve for emergencies (£2,000) but not to cover such costs 
as this. 

We have been supported greatly by HEY Smile for a significant percentage of the direct costs of 
being a Government Hub, however for us to develop greater resilience ourselves to be able to 
provide these services to a larger percentage of our community for a greater period of time, we 
are seeking further financial support and breathing space to develop what the new norm is for 
The Moorlands and most importantly for our beneficiaries.  

 
 
 


























































