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NORFOLK DEAF ASSOCIATION (NDA)

{Acompany iimitsd by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2020

The Trustees present their Annual report together with the financial statements of the company for the year 1
April 2019 to 31 March 2020. The Annual report serves the purposes of both a Trustees' report and a Direckxs'
Report under company law. Ths Trustees con8rm tiuri the Annual report snd financial statements of ths
charitabl company comply with the current statutory mquirements, the requirements of the charhabls
company's governing document and the provisions of the Statement of Recommended Pmctice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Irebrnd (FRS102) (effective 1 January 2015) ss amended by Update Bulletin 2
(effecbvs January 2019).

Since the company qualifies as small under section 382 of the Companies Act 2006, the Strategic report
required of medium snd large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

REFERENCE AND ADMINISTRATIVE DETAILS

The Norfolk Deaf Association (NDA) is a charilable company founded in 1898 and first registered with the
Charity Commission in 1962. In February 2012 NDA registered as a Company Limited by Guarantee and, as a
consequence, re-registered with the Charity Commission in April 2012. The company's governing documenls
are the Memorandum and Articles ofAssoda8on.

The address of ths registered of8ce is as shown on the 8rst page. Details of the Trustees/Directors, the Patron,
senior executive stalf and principal professional advisers are also given on the first page.

NORFOLK DEAF ASSOCIATION OBJECTS

Norfolk Deaf Association (NDA)'s chariiabie objects are:

'To relieve and assist Deaf snd Hard-of-Hearing people in the mitigation of the elfects of whole or partial lack
or defect in hearing or speech or both.

To improve the quality of life snd relieve Ihe needs of persons with all degrees of hearing kxts or hearing
related issues by providing items, support, activities or facilities in the intenmts of social welfare, designed to
improve their condition of life.

'
(extract from NDA's Memorandum and Ar8cles of Association)

STRUCTURE, GOVERNANCEANDMANAGEMENT

The Trustees of the Norfolk Deaf Association have ths overall responsibility for the governance and strategic
direction of the charily. Trustees are either elected or ~pter to the Board and can stand for rc election. The
Board of Trustees currently consists of eight Trustees/Directors and has three of8cers (Chairman, Vice-
Chairman and Honorary Treasurer). The Board of Truslwss meets quarlsrly and reviews strategy and
performance, and monitors implementation pktns and budgets. In line with the requirements of the governing
document Trustees skto organise an Annual General Mee8ng st which elections lake place and resolutions are
pasmd.

In between the main Board of Trustees meetings the Chief Executive has regular communications with the
Chairman and the Treasurer.
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NORFOLK DEAF ASSOCIATION (NDA)

{Acompany limited by gusmntee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

STRUCTURE, GOYERNANCE AND MANAGEMENT (continued)

New Trushes are recruited baaed on the skills and expertise that have been idenfilied as required to egisctively
govern the charity. An open recruitment process, as well as a targeted approach, is used when recruiting new
Trustees. Interested candidates ars asked to submit their CV and a statement about why they wish to join the
Board, what particular skigs they will bring and whet contn1&ugon to the Board and the charit they can make.
There is a formal interview with the Chairman, the Treasurer and the Chief Executive. The candidates are also
given lhs opportunity to visit some of the services and one or two Boanl meetings before making the final
commitment

The current Trustees are familiar with the worii of the organisation, as the majority of them have been involved
with the charily for a number of years. A skills audil of individual Trustees is undertaken on a regular basis snd
the gndings inform the future recruitment to the Board.

A Trustee induction pack is in place, which is given to sg newly recruited Trustees. The pack includes various
Charity Commission publications, published accounts, financial procedures, risk sssessmmt documents. the
current business plan, working budget, roles and responsibility of a Trustee and the Board, and the
Memorandum and Articles.

The Chairman of the Board of Trustees and the Chief Execu5ve meet with new Trustees to cover:
The obligarions of Trustee Board members
The main documents that set out the strslagic/operational framework for lhe charity
Resources and the current 5nancial position
Future plans and objectives
An overview of Ihe work of the organisation snd staff team

Trustees are encouraged to attend training sessions to develop their skills snd knowledge.

The Trustees have adopted the Charity Commission's Charity Governance Code 2017.

On s day-today basis the organisation is managed by the Chief Executive, whc hss the overall responsibility
for strategic planning and operational management, human snd Sinancial resources, service delivery, quality
control and fundrasing. The Chief Executive has extensive experience snd expertise in leading third sector
orgenlsations, business transformation, change management, organisational development snd fundraising.

Risk management

The Board is responsible for the management of the risks faoed by the charity. Detailed consideration of the
risks is delegated to the Chief Executive. Risks are identified, ~and controls established throughout
the year. A formal review of the charity's risk management processes is undertaken snnuagy and risks are
reviewed on a rolling cycle.

The key controls used by the charity include:
Strategic planning, budgeting, and management accounting
Oigsnisational and governance structure and lines of reporting
Formal written policies, which are reviewed annually
Hierarchical authorisstion and approval levels
Regular assessments of risk at Board mesbngs
Formal agenda for Trustees' Board meetings

Through the risk management ~established for the charity, the Trustees srs satisfied that the major
risks idengified have been adequately mitigated where necessary. It is recognised Ihat systems can only
provide reasonable but not absolute assurance that major risks have been adequately managed.
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 21 MARCH 2020

OBJECTIVES AND ACTIVITIES

Our vision and mhsion

Our vision is to be an organisation that is recognised as a ksy provider of support services to young people snd
adulls with all degrees of hearing loss.

We are dedicated to improving the lives of young people and adults with sll degiees of hearing loss. This is
achieved by providing prscbcal and emotional support, aural care, hearing sid maintenance, hearing loss
awareness training. and information on hearing loss and olher related conditions.

Our public benefit

The Trustees confirm that they have complied with their duty in sscbon 4 of the Charities Act 2011 to have due
regal to the public benefit guidance used by the Charity Commhsion for England and Wales. The Trustees
further confirm that the activities of the charity sre carried out, in line with its objects. for the public benefit.

The chsrity's main objecbve for lhe public bensfit is:

To provide hearing aid maintenance, aural care, informafion on assistive listening technology and
communication tactics, support and information on hearing loss and other related condiTions to young people
and adults with all degrees of hesring loss in Norfolk.

Ths charity achieves this objective by delivering the following services:

carin S rt rvice - the aim of this service is to ogsr assistance to users of NHS hearing aids by
providing routine maintenance of their hearing sids, advising on their use, communication tacbcs and the
available assisfivs lislening tschixriogy. Ws deliver this service by reaching our service users through home
visiting, community4iassd clinics, and a mobile ciinic. This outreach support service is managed snd
administered by a smail team of paid staff and delivered across Norfolk by a team of we04rsined snd dedicated
volunteers.

Aural Care Service - is aimed at improving the quality of life for people who are affected by excessive ear wax.
We offer the Aural Care Servios (ssr wax removal clinics using suction under magnification and, if required,
manual instruments), delivered from easily accessible, pu~ullt dinic rooms at our premises on Meridian
Way, Norwich. The servhe is run by a team of professionally trained and experienced Aural Care Practitioners,
who are registered nurses and have compleled aocredited aural care training.

Befrien~dn t)eei - this service offers support and companionship to members of the community who
experience a varied degree of hearing loss, ss well ss being alfected by issues such ss loneliness, isolsgon,
mental health issues, physical disability or any other medical condition. The aim of the support provided is to
enable a service user to develop coping strategies, or, even better, to overcome these difficulties. The service
is ofisred though 1-to-1 support.

n n L
' - a peer led learning group, focused on providing the opporiunity

for these who have recently learnt BSL to practise and further develop this newly acquired communicahon skill.

NHS H rin Test s d Hearin Ai Fittin
' - sudiologists from the Noriolk and Nmwich University

Hospital (NNUH) provide hearing assessments snd the full range of standard NHS hearing snd fitting services
from the NDA's oifices. five days a week between 9am and 5pm. The service is available without viEifing the
hospital and provides an easily acoessible, community based, non*capital environment Medical Pracbcss'
pracgtioners can refer to this service through the Choose & Book facility.

Page 4



NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 INARCH 2020

OBJECTIVES AND ACTIVITIES {continued)

Tinnitus Su rt Grou - the group exisls to provide support, information and coping strategies for those who
experience Tinnfius. We have both formal and informal Tinnitus-related discussions, briks and tester therapy
sessions, with external speakers sharing their knowledge on advances in the field of Tinnitus.

Hesrin oss renss Tra' ' —our training aims to increase the awareness and understanding of the
challenges faced by people with all degrees of hearing loss in the workplace, education snd in social settings.
A range cf programmes are available to meet the needs of different organisations snd individuals, delivered
fram NDA's training room or a clienf s cwn premises.

ACHIEVESIENTS AND PERFORMANCE

Organlaational level

Throughout the year the Trustees have monitored the implementation of the objecfives set for the year through
the Chief Execufive's report at the Boanl meetings. The Trustees are pleased to report that the service
delivery objectives set for the year have been achieved.

As reported in the 2019 Trustees Annual Report the charity hes seen s drastic rsducbon in its reserves due tc a
forced relocation in the previous financial year, and the low return in income from the large number of
applications submitted to Trusts snd Foundabons. This required the Trustees to take steps to rationalise its
services and activities, and re-structure the staff team to be able to continue delivery on its charitable work, ss
well as new contractual commibnents, within the scope of limited financial resources. This process wss
finslised in quarter one of the 201gl20 financial year and subsequently embedded during the rest of the year.

Ths Trustees are very pleased to note that despils the above chafienges the organisation maintained services
throughout the year and indeed expanded ils provision of Aural Cars Services.

Despfia ths tough funding environment, we still managed to successfully secure an encouraging level of
fundraising income, with funds secured from many individual donom, Trusts and Foundslions together with
conbacls with the Norfolk and Wsveney CCG snd the Norfolk and Norwich University Hospital. Particubrriy
pleasing, in April 2020, we received formal confirmation from the Nsfional Lottery Community Fund that our
application had been successful, thereby securing fi217,401 of funding over the next three years for our
Hearing Support Service. We also received confirmsbon from the Norfolk and Waveney CCG that our Hearin
Support Contract has been extended until March 2022. Both major awards not only provided fiinancisl securily
but reaffirmed that our expanding services and client care was mcognised and encouraged despite extreme
competition for funding from the wider charity sector.

Through the Service Level Agreement with the Norfolk and Norwich University Hospital, NDA supported the
delivery of 218 audiology dinics to 1,607 NNUH patients, and 139 repair clinics.

The Friends of NDA scheme has kept a steady membership of 167 during the year. with 28 new members
signing up to become Friends. Due to pressure on resources and other operational priorEss we were not able
to offer the annual lecture and social events for our Friends of NDA members during the year.
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NORFOLK DEAF ASSOCIATION {NDA)

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 INARCH 2020

ACHIEVEMENTS AND PERFOREIANCE (continued)

Uke the rest of the country and many chadties, al the very end of the 8nancisl year we have been affected by
the Covid-1 9 pandemic. However, due to a robust business continuiiy plan in place, s strong and professional
team, doud4ased IT and tekiphony inhastructure, and funds secured during the year we wwa able to very
qukkly adapt the delivery model for our services snd confinue supporting many vulnerable people with hearing
kxrs in our county. Below are just a few examples of feedback we received to date from our service users
during this challenging time:

Deer NDA, I sm desperate to get some help for my father. He Is 85, very depressed and in despemte
need to have his ears de-waxad. He hes bean'ng aids but cannot hear anything at the moment. Nonnayy
he would see ths ENT st the NNUH and have this pmceduns dime but ws csn't get thnmgh to the
department. Being isolated with the Covld19 is bad enough bu! not being abkr fo hear has put him tn
such a deep depression I am wonied he Is going to do something very sNy. Ptease coukt you let me
knou ifyou sra e@e to help himp'

With the right personal protechve equipment we were able to otfer our services and the messages below are a
small example of the diffemnce our help has made Io many people:

"Thank you so, so, so much. You am all wonderful and I em truly grateful Not being eble to hearis
worse than Cowd"

'It was bn'Ilisnt Inst the service was stiII going ahead as it has such an Impact ifyou csn'I tensive
keatment

Thank you for the prompt action in sending me Ihe tubes end bstlertes, snd guiding me through lhe
pmcess ofreplacing them. I can now hear the br)ds perfectiyi"

Services

Hearing Support Senesce

The Hearing Support Service (HSS) offers assistance to users of NHS hearing aids and works in partnership
with the Audiology deparknents st the Norfolk and Norwich University Hospital, Cromer Hospilal, James Pagst
Hospital, West Suffolk Hospital, Queen Elizabeth Hospital, Addenbrooke's Hospilal in Cambridge, Scrivsns,
Specsavers snd the Outside Clinic. Referrals Io this service come from the aforementioned Audiology
providers, Adult Social Services, Residential & Nursing Homes, Sheltered Housing, relatives and seff-referrals.

The HSS has been delivered by 33 volunteers, working across Norfolk. Nine new volunteem have been
recruited and trained during 2019I20. The service is delivered via home visits, communily-based and mobile
hearing aid maintenance clinics. Home visits cater for those with limited mobility, while the community-based
and mobile clinics provide aocess to our service in towns and villages near to where the service users live.

During the 2019/20 financial year our HSS actively supported 2,989 service users, through 5,011 sppolntmsnts.
Of those, 470 service users have received home visits (1,232 appoinknents), 932 were seen at the community-
based clinics (1,485 appointments), and 1,587 accessed the mobile clinic {2,294 appointments). The service
has welcomed 814 new service users and we sadly lost 63 service users, mostly deceased.

We delivered 61 clinics fiom GP practices, 101 dinics from care homes and sheltered housing schemes, 176
from a variety of comrnunity4xtsed venues, and 215 from the mobile clinic.
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NORFOLK DEAF ASSOCIATION (NDA)

{Acompany limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

ACHIEVEMENTS AND PERFORMANCE (continued)

The monitoring returns submitted by volunteers delivering this service identify that the main work tasks
underteken weak retching and deaning of hearing Nids and the issue of batteiss (in the greater majority cf
cases), followed by the replacement of cordas, top hooks, battery drawers and filters, mould fitting and general
information and advice. Volunteers also provided general advice and support for service users or their families
on hearing kiss, related conditions and the avaitable sssisfive listening technology.

The SSL Practice Group has been regubiriy attended for ths fortnightly meetings by 12 members of the group.

Aural Care Service

The Aural Care Service continued to develop snd, with the addition of the contract we secured with ths Norfolk
and Waveney CCG, we had to recruit additional nurses to the team. We have received much positive
feedback from the patients as welf as being asked if we could expand this service into the more remote areas
of Norfolk. With this in mind, we launched a fundmising appeal seeking funding toward a vehicle which we can
then convert into a mobile aural cars clinic. We are very pleased to report that sll required funds (656,900)
have been secured from a number of generous Trusts, and at the end of February 2020 ws had our new
vehide delivered. The convershn began in March 2020, and the plan, at the time of wriiting this report and
subject to delays caused by the pandemic, is to have the mobile clinic fully operational by September 2020 (a
three month delay hom the original timetable).

During the financial year we have been able to offer this treatment to a total of 517 pafients, through 622
appointments. Of those, 260 patients have been referred to us by Medical Practices in the Norwich CCG area
as part of our contract with Norfolk and Waveney CCG.

Microsucfion clearance of wax can have a quick and demonstrable effect on a patient's hearing immediately
following the procedure, as evidenced by free-text comments from patients that provided us with their
feedback, such as:

"it was so guet to get sn appointment so quicNy so that my hearing returned lo normal ASAP
"I was delighted with the outcome. Thank you"
"Thank you, it's good lo hear again

Befriending Serves

We have been able to continue offering befriending support to people with hsariing loss across the county
during this financial year. To ensure that we are able to reach and support as many people as possible, as well
as manage better the re-integration cf service users we befriended on an one-towns basis into the wider
community activities, we fully embedded the Hearing Loss and Wellbeing Support Group as part cf this service.
The support group had s varied programme of acfiviTies, which were well received by those attending. During
the period we closed a number of cases. due to service users making good progress snd abls to manage their
life independently or, very sadly, many passing sway due to predominantly very old age but in some cases
illness (we had an unusually high number this year - very sad and in some cases difficult for our volunteers to
manage).

We also supported a number of residents in care homes, providing various activities that are delivered
appropriately for people with hearing kws. This enables us to demonstrate by example to staff within firose
homes how to communicate and engage with people who sre experiencing deafness. Below is an example of
our work:



NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

ACHIEVEMENTS AND PERFORMANCE (continued)

Two of our befriending volunteers support a group of residents at Cxxxxx House, who in addition to hearing
loss have learning difhculties or other medical conditions. Our volunteers visit the members of the group every
two weeks, providing activities, listening to their 'worries' and reassuring them. Our two volunteers use BSL or
Sign Supported English to communicate with some of the members of the group. Duriing those visits the
volunteers are also able to help the group members with the maintenance cf their hearing aids or BAHA (bone
anchored hearing aids).

We believe that the quality of life snd wellbeing of the group we are supporting at this home has improved dus
to their ability to communicate in the language they currently have to use due to their disability, the activiTies
are tailored to their need and abilities, and their hearing aidslBAHA's are kept in a good working condiTion,
which in effect contributes tc their ability to communicate and interact.

Tinnitus Support Gmup

During the year the TSG hss supported 43 members, who during the group meetings were able to hear about
various techniques that can help them manage finnitus, such as Reflexclogy, Mindfulness, Relaxation,
Alexander Technique, Tai Chi as well as get advice from s senior therapist from the Nortolk and Norwich
University Hospital and s researcher from the British Tinnitus Association.

Hssring Loss Awareness Tnrining

A good number of Norfolk Medical Practices have signed up to the course, as well ss staff from Homing
Associations snd District Councils. In total just over 90 learners benefited from this training during the year. The
CEO has also been able to provide 'informal HLAT' sessions when giving talks about the work of NDA to
community groups and clubs.

Employees, volunteers and membem

The Trustees would like to pay tribute to the small band of paid staff for their work and commitment and equally
lo all the much larger group of volunteers whose help ranges from delivering actkrities within the Haaring
Support Service, to Befriending, to assisting with training, to helping with fund raising, in ths office and in a
variety of other ways. The Trustees acknowledge the diiyicult times faced during the year due to funding
challenges and restructuring and are very appreciative to all staff and volunteers who have given their utmost
to ensure that services continue to be maintained at a high quality snd that NDA continues to reach the most
vulnerable in our county.

The Trustees would also like to thank all our members and the Friends of NDA for their continued support and
oommitm ant.
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

ACHIEVEIEENTS AND PERFORMANCE (continued)

Plans for future pedods

Our main plans for the coming financial year are to:

1.
2.

4.
5.
6.
7.

Fufiy mobilise the mobile Aural Care Service clinic across Norfolk.
Increase the number of refenals from Norwich CCG practices and increase the number of fee-paying
palients booking the Aural Care Service.
Recruit and train addidonal volunteers for our Hearing Support Service, targeting staif from care homes.
Expand our Headng Support Service into care homes.
Maintain the posifive working relationships with afi our Audiology providers.
Review the operafing model for the Befriending Service and the Tinnitus Support Group.
Proactivsly promote the Hearing Loss Awamness Training to schools, medical prscfioss, nursing and
residential homes, and local supermarkets.
Focus resources on mising revenue funds from Trusts and Foundations, individual donors, commercial
organisstions and Friends of NDA.
Explore further collaboration with other local charities that deliver important and complementary services
across Norfolk.

FINANCIAL REVIEW

Going concern

After making appropriate enquidies, ihe Trustees have a reasonable expectation that the company hss
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements.

Reserves policy

Free reserves am unrestricted funds that are freely available to be spent on any of the charity's objectives.
Tangible fixed assets and the connected bank loans sra not included in fme reserves as the assets srs
essential to the charity's activNes and their disposal would adversely impact on its ability to deliver ils aims.

The minimum level of free reserves is set by the Board of Trustees on an annual basis and regularly monitored
throughout the year. Action will be taken if actual free reserves fall significantly below the level established.

In determining the level of free reserves, Trustees consider the financial Impact of the risks facing the charily,
including the kuis of income from partner agencies and voluntary donations, snd balance the need to hold
sufficient reserves to enable the charity to:

Confinue its acfivities when faced with unforeseen circumstances,
Maximize expenditure on charitable activities.

The policy for 2019/20 was to hold a minimum of six months' projected running coals in reserve, assessed to be
f128,572. However, due to the restructuring costs and a slow return from fundraising efforts for the first 10
months of the financial year this level was nol achieved. Therefore, the free reserves as at 31 March 2020
were 818,237.

For the 2020/21 financial year the Trustees aim to focus their efforts upon building up the free reserves and
have a target of 8142,030, which represents six months' projected running costs.
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

FINANCIAL REVIEW (continued)

Designated funds are funds sst aside by the Trustees out of unresbicted funds to fund specific future purposes
and projects. As at 31 March 2020 the charity had designated funds of finfi.

As et 31 March 2020, the charity had restricted funds of 248,602. Restricted funds are funds received for
undertaking an activity speciTied by the donor when making the gift or may result from the terms of an appeal
for funds. Details of the restricted funds are given in note 18.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the company for the purposes of company brw) ars responsible for
preparing the Trustees' report and the financial statements in accordance with applicable brw and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company ktw requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are sstislied that they give a true and fair
view cf the state of affairs of the company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In prsparing fiwse financial statemenls. the Trustees are required
to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgements and accounting estimates that are reasonable snd prudent;
slate whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient tc show and explain
the company's trsnsacbons and disclose wilh reasonable accuracy st sny time the financial position of the
company and enable them to ensure thai the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assels of the company and hence for taking masonable steps for the
prevenfion and detection of fraud snd other irregularities.

Approved by order of the members of the board of Trustees and signed on Iheir behalf by:

f~g (~
P R Prinsley
Chairman
Data 13July 2020
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NORFOLK DEAF ASSOCIATION (NDA)

{Acompany limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2020

Independent examiner's report fo the Trustees of Norfolk Deaf Association (NDA) ('the
company'}

I report to the charity Trustees on my examination of the accounts of the company for the year ended 31 March
2020.

Responsibilities and basis of report

As the Trustees of the company (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satislied myself that the accounts of the company are not required to be audited under part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of the company's
accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 AcL

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attenson in connection with the
examination giving me cause to believe:

2.
3.

accounting records were not kept in respect of the company as required by section 386 of the 2006 Act;
OI

the accounts do not accord with those records; or
the accounts do not comply wilh the accoungng requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in otder to enable a proper understanding of the accounts to be
reached.

This report is made solely to the company's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the company's
Trustees those matters I am required to state to them in an Independent examiners report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than
the company and the company's Trustees as a body, for my work or for this report.

Signed: Dated: 15 July 2020

Mr F M E Shippam BScFCA DChA
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

STATEIIENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2020

Income from:

Donshons and legacies

Charitable activities

Olhsr trading activities

Investments

Other income

Note

Unrestricted
funds

2020
6

32,374
43,551

6,630
825

Restricted
funds

2020
6

119,076
36,270

Total
funds

2020

151~
79,821

6,630
925

Total
funds
2019

61,026

57, 775

9,053

2,701

25,950

Total Income

Expenditure on:
Raising funds

Charitable activities

83~ 165,346

7 21,354
8 108,044 110~25

238,826

21,M4
21SWS

157,515

23,930
251,713

Total expenditure

Net (losses)/gains on investments

Net movement in funda

Reconciliation of funds:
Total funds brought forward

Net movement in funds

(2,326)

(46,244) 44,921

66,4S1

(48,244)
3,691

44,921

129,398 110825 239,823

(2,326)

285,843

1,402

70,162

(3,323)

195,858

(125,726)

(3,323) (126,726)

Total funds caused forward 18,237 46,602 70, 152

The Statement of financial aclvities includes all gains snd losses recognised in the year.

The notes on pages 15 to 31 form part of these financial statements.
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NORFOUC DEAF ABSOCIATION (NDA)

(A company gmited by guarantee)
REOISTERED NUMBER: 07968408

BALANCE SHEET
AS AT 31 IEARCH 2020

Fixed assets

Tangible assets

Current assets

Debtors

Invesbnents

Cash at bank and in hand

Note

12

13
14

10,632
26,845
22,037

34,981

34,881

13,293
59,543

9,534

2019
f

4, 141

4, 141

Creditors: amounts falling due within one
Teal' 15

59,614

(27,768)

82,370

(6,349)

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year 16

31g58

66,839

76,021

80, 162

(10,000)

Total net assets 66,839 T0,162

Charity funds

Restricted funds

Unrestricted funds

18
15

48402
18,237

3,681

06,481

Total funds 66,839 T0, 162

The company was entitled to exemption from audit under section 47T of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in queshon in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect io
accounting records and preparation of financial statsmsnls.

The financial statemenls have been prepared in accordance with the providions applicabh to entitles subject to
the small companies regime.
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)
REGISTERED NUMBER: OT000408

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2000

The nnanrtsl statements were approved snd authorised for issue by the Trustees and signed on their behalf by:

P R Prlnsley

Date: 13 July 2020

The notes on pages I5 to 31 form part of these finandal statements.
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Accounting policies

1.1 Basis of pmparation of ffnsncial statements

The financial statemenis have been prepared in accordance with the Charities SORP (FRS 102}-
Accounting snd Reporfing by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015) ss amended by Update Bufielin 2
(eifectivs January 2019), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102}and ths Companies Act 2000.

Norfolk Deaf Association (NDA) meets the definition of s public benefit entity under FRS 102.
Assets and liabilities are initiafiy recognised at historical cost or trsnsacfion value unless otherwise
stated in the relevant accounfing policy.

1.2 Income

Afi income N recognised once the company has engfiement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either. the company is aware
that probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will bs made, or when a distribution is received from the
estate.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entifiement occurs
before income is mceivsd, the income is accrued.

Income tsx recoverable in relation to invesknsnt income is recognised at the time the inveslmsnt
income is recehrable.

1.3 Expenditure

Expenditure is recognised once there is a legal or construcfive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
setfiemsnt and the amount of the obligation can be measured reliably. Expenditure is dassified by
activity. The costs of each acbvity sre made up of the total of direct costs snd shared costs,
including support costs involved in undertaking each ectivity. Direct costs attributabls to a single
activity are allocated directly to that activity. Shared costs which contribute to mors than one acbvity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of rssoumes.

Fundraising costs are those incurred in seeldng voluntary contributions and do not Include the costs
of dissemina5ng Information in support of the charttabls activities. Support costs are those costs,
incurred directly in suPport of expenditure on the objeds of the company and include project
management cerned out at Head Office. Governance costs are those incurred in connection wfih
administration of ths company and compliance with constitutional and statutory requirements.
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEINENTS
FOR THE YEAR ENDED 31 MARCH 2020

1. Accounting policies (continued)

1.4 Tangible fixed assets and depmciation

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the canylng value cf any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairmenls.
Impairment knees are recognised in the Statement of financial activities incorporating income and
expenditure account.

Tangible fixed assets are cerned at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculaled to write olf ihs cost of fixed assets, less their estimated
msidusl value. over their expected useful lives on the following bases:

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the folkiwing bases:

Plant and machinery
Motor vehides
Computer equipment

1.5 Debtors

- 25% straight line
- 25% straight line
- 25% - 33% straight line

Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the
amount prepaid net of any trade discounts dus,

1.6 Cash at bank and in hand

Cash at bank and in hand includes cash and short@arm highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.7 Liabilities and provisions

Liabilities ars recognised when there is an obligation st the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
company anticipates it will psy to seNe the debt or the amount it has received as advanced
payments for the goods or services it must provide.

1.8 Financial instruments

The company only has financial assrds and financial liabilities of a kind that qualil'y as basic
fiinsncial instruments. Basic fiinsncial instruments are initially recognised at transection value snd
subsequenfiy measured at ther settlement value.

1.9 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Accounting polio(en (continued)

1.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the generai objectives of the company and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been mised by the company for particular purposes. The costs of raising and
administering such funds are charged against the speciTic fund. The aiin and uss of each restricted
fund is set out in the notes to the financial statements.

Invesbnent income, gains and losses sre allocated to the appropriate fund.

Income from donagons, legacies and grants

Donations

Legacies
Grants

Corporate support

Unrsstrictsd
funds

2020
8

28,289
3,750

335

Restricted
funds

2020
8

119,076

Total
funds

2020
f

28,289

3,750

119,076

335

32,374 119,076 181~

Donations

Legacies

Grants

Corporate support

tjnrestncted
funds
2019

22,821

5,000
881

1,588

Resin'cted
iunds
2019

29,920

1,035

Total
funds
2019

22,521

5,000
30,781

2,524

30,070 30,955 61,025
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guamntee)

NOTES TO THE FINANCIAL STATEEIENTS
FOR THE YEAR ENDED 31 ffARCH 2020

3. Income from charitable acgvlties

Unrestricted
funds

2020
6

sttrtctsd
funds
2020

f

Total
funds

2020
6

Hearing loss awareness training

Aural Cars - Norfolk CCG contract

Aural Care - Fee income

NNUH

Norfolk CCGs

Herd of Hearing Club

8,858
11,225

22,704

36,270

864

8,658

11,225

22,704

36,270

Total 2020 43,551 38,270 78,821

Unrsslnclsd
funds
2019

8

Resin'cled
funds
2019

E

Toaf
funds
2019

Hearing loss awareness training

Aural Care - Fee income

NNUH

Norfolk CCGs
Hard of Heanng Club

1,525

2,430
22,399

31,270

1,525

2,430

22,399
31,270

150

Total 2019 25 505 31,270 57, 775
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NORFOLK DEAF ASSOCIATION (NDA)

(A company gmhed by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

4. Income from other trading aothrlges

Income from fundraislng events

Fundrsising

Friends of NDA

Miscellaneous income

Unmstricted
funds
2020

6

3,452

3,098
80

Total
funds

2020
6

3~
3,088

80

Total
funds
2019

5.283

3,734

6,630 6,630

5. Invesbnent income

Dividendsreceived

Unmstrlcted
funds

2020
5

925

Total Torsi
funds funds
2020 2059

6

925 2,701

6. Other Incoming resources

Total
funds

2020
6

Total
ihnds
2019

Compensation following landlord termination of lease
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NORFOUC DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATE88ENTS
FOR THE YEAR ENDED 31 INARCH 2020

7. Expenditure on rrdslng funds

Costs of raising voluntary income

Unrsstrtcted
funds

2020
8

Total
funds

2020
8

Toisi
funds
2019

6

Expenditum on raising voluntary income

Expenditure on fundraising events
Expenditure on Friends activities

Fundraising -wages and salaries

Fundraising - Nl

Fundrabdng - pension costs

17,487

1,505

2,323

39

17~87
1,505

2 323

38

10.337

2,372
363

10,479

272

87

21,354 21,364 23,930

8. Analysis of expenditure by activities

Activities
undertaken

directly
2020

8

Support
costs
2020

8

Total
funds

2020

Hearing Support

Befriending

Tinnitus Support

Aural Care

108,975

12,094

59,195

8,654
702

704

5,692

117,639
23,148
12,788

64,887

202,708 15,762 2'l8, 468
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NORFOLK DEAF ASSOCIATION (NDA)

fA company limited by guarantee)

NOTES TO THE FINAI1CIAL STATEIEENTS
FOR THE YEAR ENDED 31 MARCH 2020

8. Analysis of expenditure by activities (congnued)

ActiMies
undertetren

directly
2019

Support
COStS
2019

Totei
funds
2019

Hearing Support

Befriending

Tinnitus Support

Hard of Hearing Club

Aural Care

185,668
26,343
12,027

9,242

7,980

13,882

4, 175
1,296
1,120

199,550

30,518
13323

10,362

7,980

241,240 20,473 261,713

Analysis of direct costs

Heartng
Support Befriending

2020 2020
6 8

Tinnitus
Support

2020
8

Aural Care
2020

6

Total
funds

2020

Staff costs
Other staB costs
Premises

General running expenses
Volunteers costs
Computer 8 IT support

Legal & professional

Marketing

Depreciafion

25,420
16,678
36,347
12,754

9,424

3,880
2,192
1,297

982

6,314
3,874

5,015
2,454
1,788

634
1,259

269
837

2,798

1,937
3,502

2,560

413
326
194
364

15,634
12,485

12,940
10,759

4,448
895
825

1,209

60,166

34,974

57,804

28,527

11,212

9,375

4,672

2,585

3.382

108,974 22,444 12,094 59,195 202,707
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NORFOLK DEAF ASSOCIATION (NDA)

(A company gmlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

S. Analysis of expenditum by acthrities (continued)

Analysis of direct costs (congnued)

Headng
Support

2019
Befnendlng

2019
f

7uwitus Hard ct
Support Hesnng Club

2019 2019

Staff costs
Other staff ccats
Premises

Relocaaon costs
General running expenses
Volunteers costs
Computer & IT support

Legal & professional

Marketing

Depreciation

49, 182
20, 155
22, 935
47,421

20,382
9,657
2,242

10,824

2,231

8,S39
7, 752

3,277

3,236
2,043

850

740
52

1,550
4, T93

2,872

355
64

370
83

785

1,550

3,274

2,543

304

64

370

261

185,668 26,343 12,02T 9,242

Aural Cam
2019

f

Total
funds
2019

Staff cosh
Other staff costs
Premises

Rekcagon costs
General running expenses
Volunteers costs
Computer & IT support

Legal & professional

Marketing

Depreciation

1,873

2, 718

2,520

780
252

61,829
31,008
34.286
47, 781

31,751
11,700

11,018
4,491
1,296

7,960 241,240
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NORFOLK DEAF ASSOCIATION (NDA)

(A company gmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

S. Analysis of expendilure by activities (continued)

Analysis of support costs

Hearing
Support Befriending

2020 2020
6 8

Tinnitus
Support Aural Care

2020 2020
6

Total
funds

2020
f

Premises

Other staff costs
Governance costs

2,413
4,493
1,758

203
499

205
499

1,199
4,493

4,020

SAI84

1,758

702 704 5,692 15,762

Heerrh 0
Supporl

2019
8efiiending

2019

Tinnitus Hard of
Support Hearing Club

2019 2019

r 4al
funds
2019

Premises

Other stsif costs
Governance costs

2,294
9,878
1,710

354
3,821

530
768

354 3,532
766 15,231

1,710

13882 4, 175 1,296 1,120 20 473

9. Independent examiner's mmuneration

2019

Fees payable lo the company's independent examiner for the independent
examination of the company's annual acoounts 1,768 'l, 710
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

10. RaN coals

Wages snd salaries

Social security costs
Contribution to defined conlribufion pension schemes

2020 2019
6

52254 69,285

3,174

274 228

62,526 72,868

Induded in the above ars redundancy paymenis totalling 511,035 (2019: Dr8).

The average number of persons employed by the company during the year wss as foliose:

Employees

2020
No.

2019
ft)o.

No employee received ismunerafion amounting to more than 260,000 in either year.

11. Trustees' remuneration and expenses

During the year ended 31 March 2020, no Trustees received any remuneration or other benefits (2019-
BVIL).

During the year ended 31 March 2020, no Trustee expenses have been incurred (2019 - GVtL).
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NORFOLN DEAF ASSOCIATiON (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

12. Tangible Sxed assets

Cost or valuation

At 1 April 2019
Additions

Plant and
machinery

f

1,740
888

Motor
vehicles

f

35,486

29,288

Computer
equipment

f,

18,266

4,097

Total
f

55882
34,231

At 31 March 2020 2,806 84,754 22,363 88,723

Depmclation

At 1 April 2019
Charge for the year

70

1,017
35&6 15,798 51,361

44 2~1 3,3$2

At 31 lillsrch 2020 1,087 36,630 18,126 54,743

Nst book value

At 31 March 2020 1,619 29,224 4,237 34,988

At 31 March 2019 1,670 2,471 4, 141

13. Debtors

2020
f 2019

Due within one year
Trade debtors

Prepsyments and accrued income
7,132 1,05S

3,500 12,235

10,632 13,293

14. Current asset investments

Listed investments

2020 2019
f 2

28,946 59,543
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

15. Creditors: Amounts falling due within one year

Other loans

Trade cred5ors

Olhsr taxagcn snd social security

Other creditors

Accruals and deferred income

2020
6

10,000
15,557

388
84

1,746

2019
9

3,787

813
39

1,710

27,766 8,349

16. Creditors: Amounts falling due alter mom than one year

CHher loans

2020
6

2019

10,009

17. Financhd instruments

2020 2019
2 9

Financial assets
R I &II M tt i I Ih gh i ~ ~ eke tS,082 8r 017

Financial assels measured at fair value through income and expenditure comprise current asset
investments and cash and cash equivalents.
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEISENTS
FOR THE YEAR ENDED 31 MARCH 2020

1L Statement of funds

Statement of funds - current year

Balance at 1
April 2019

6
Income Expenditure

6 2

Balance at
Gains( 31 March

(Losses) 2029
6 f

Unrestricted funds

General Funds 66,481 83~ {129,3$8) (2,326) 18,237

Restricled funds

The Paul Baseborn Trust-
2019
Martin Laing Foundalon
Eleanor Hamilton Trust

Lord Coxens Hardy Trust

Leeds Building Sociely
Leslie Mary Carler Charitable
Trust

Norfolk CCG's

Clothworkers' Founda8on

Norench Consolidated Charities
Alen Boswell Group Charitable
Trust

Nonmch Freemans Charity

Albert Hunt Trust

Edward Gostling Foundation

Norfolk Community Foundation
- Birkeas Fund

Geoffrey Wailing Charity

Other restricted funds

700
750
300
563
932

416

'I,500

36,270
24,400
23,00D

12,600
6,230

5~
5,000

5,000
5,000

32W6

(700)
(1476)

{300)
(583)

($32)

(418)
(36,270)

(13,583)
(13,000)

(8~)
(1A60)

(834)
(416)

(4,167)

{4,167)
(23,612)

10,807

10,000

4,000

3,670

4,166

4,584

633

833

8,834

3,681 155,346 (110/25) 48,602

Total of funds 70,162 238826 (239,823) (2„326) 66,839
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NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

18. Statement of funds (congnued)

Norfolk CCG's funding is used towards providing advim and a hearing support service for NHS hearing
aid users throughout Norfolk and for working with organisations who refer newly diagnosed hearing aid
users to the NDA.

The 2019 Paul Bsssham Trust funding is used towards the Hearing Support Service.

The Martin Laing Foundation funds are used towards the running costs of the Hearing Support Service.

The Eleanor Hamilton Trust funds are used towards the running costs of the Befriending Service.

The Lord Cozens Hardy Trust funds are used towards the Hearing Support Service volunteer costs.

The Leeds Building Society funds are used towards the cost of portable suction unit for the Aural Csm
SSNIce.

The Leslie Mary Carter Charitable Trust funds are used towards the running costs of the Hearing
Support Service.

The Clothworkers' Foundation funds are used towards the purchase & conversion of vehicle for the
mobile Aural Care Service.

The Norwich Consolidated Charities funds are used towards the purchase & conversion of vehicle for
the mobile Aural Care Service.

The Alan Boswell Group Charitable Trust funds are used towards the cost of delivering the Hearing
Support Service.

The Norwich Freemans Charity funds are used towards the costs of training new volunteers.

The 2020 Albert Trust funding is used towards the cost of delivering the Hearing Support Service.

The Edward Gostling Foundation funding is used towards the cost of delivering the Hearing Support
Service.

Norfolk Community Foundation - Shelroy Charitable Trust funds were used towards the Hearing Support
Service, in perficular the volunteers' and operational costs.

The Geoffrey Watling Charity funds were used towards the running costs of the Hearing Support
SeNIca.

Page28



NORFOLK DEAF ASSOCIATION (NDA)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 81 MARCH 2020

Unrestricted funds

Balance st
1 Apnf 2018

f

18. Statement of funds (continued)

Statement of funds - pnor year

Income Expen ditum
f

Balance at
Gainer 31 ifsrch

(Lceses) 2019f

Designated funds

Premises relocation

Aural Care Project
15,000
20,000

(15,000)

(20,000)

(35,000)

General funds

General Funds 142,365 95,289 (172 575) 1,402 65,481

Total Unrestricted funds 177,365 95,289 (207,575) 1,402 66,481

Restrtcted funds

The Paul Bassham Trust—
2019
Martin Laing Foundation

Eleanor Hamilton Trust

Lord Cozens Hardy Trust

Leeds Building Society
Leslie Mary Carter Charitable
Trust

Norfolk CCG's

Other restricted funds

625
300
833

17,765

1,000 (300) 700

1,500 (1,375) 750

1,000 (1,000) 300
1,000 (1,250) 583

932 932

5,000 (4,584) 416
31,270 (31,270)
20,524 (38,289)

19,523 62,226 (78,068) 3,681

Total of funds 196,888 157,515 (285,643) 1,402 70, 162
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NORFOLK DEAF ASSOCIATION (NDA)

(A comPany limited by guarantee}

NOTES TO THE FINANCIAL STATEIEENTS
FOR THE YEAR ENDED 31 &&ARCH 2020

19. Summary of funds

Summary of funds - cunent year

Balance at 1
April 201$

f
Income Expenditure

f f

Balance at
Galnsl 31 IEamh

(Losses) 2020
f f

General funds

Restricted funds

86,481

3,681
8&A&0 (129,$98)

155~ (110r426)
(2,326) 1&,237

48,602

70,1$2 238,826 (23$,823) (2,326) 66,8$9

Summary of funda - prior year

Designated funds

General funds

Restricted funds

Balance at
1 April 2018

35,000
142,365

19,523

Income Expenditure
f f

(35,000)
95,289 (172,575)
52,225 (78,058)

Gains
(Losses)f

1,402

Balance et
31 frlarrrir

2019
f

85,481

3,681

195,888 157,515 (285,843) 1,402 70, 152

20. Analysis of net assets between funds

Analysis of net assets between funds - current period

Tangible fixed assets
Current assets
Creditors due within one year

Unrestricted
funds

2020

5,888
40,105
(27,758)

Restricted
funds

2020
f

29,093
19,509

Total
funds

2020
6

$4,$81

5$,614
(2'7,756)

Total 18,237 48,802 66,839
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NORFOLK DEAF ASSOCIATION (NDA)

{Acompany limited by guarantee)

NOTES TO THE FINANCIAL STATESIENTS
FOR THE YEAR ENDED 31 MARCH 2020

20. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior period

Unrestricted
funds
2019

Reslrided
funds
2019

Total
funds
2019

Tangible fixed assets
Current assets
Creditors due within one year
Creditors due in more than one year

4,141

78,689

(6,349)

{10,000)

3,881
4, 141

82,370

(6,349)

(10,000)

Total 66,481 3,681 70, 162

21. Pension commibnents

The company operates a defined contnbuflon pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund, The pension cost charge
represents contributions payable by the company to the fund and amounted to 6274 (2019 - f228).
Contributions totalling f64 (2019 - 639) were payable to the fund at the balance sheet date and are
induded in creditors.

22. Related party transactions

During the year the charity made payments to Prospect Consultancy, a business in which Aliona Derrett,
the Chief Executive Officer, is the sole proprietor, totalling 652Al63 (2019: k'46, 934) in respect of
management and fundraising services.

During the year the charity made payments to the husband of the Chief Executive Officer, totalling
62,978 (2019: Dry) in respect of marketing and sales services, with a focus on lhe promotion of the
Aural Care Service.
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