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Wlsbech arlt s

7 Re rtfor he re 1"D m r201

The Wisbech Charities have their origin in the medieval Guilds of Wisbech, who were responsible
for the erection of the first Almshouses. The original houses of wood were destroyed by fire and
new ones were built in the reign of King John, with whose name they have subsequently been
associated. Through the ages, notable citizens of the town continued to contribute money for
almshouses, the relief of poverty and for education. By the turn of the century, there were a large
number of charities in the town. On 23" November 1966, these charities were amalgamated and
renamed Wisbech Charities. Registered Charity number 204879 and Housing Corporation number
A2144.

The Charity's Trustees during the year ended 31"December 2018 were:-

R.S.G. Bamwell (Chairman)
K Aplin
Mrs A.M. Elgood
Mrs A. Macdonald
Mrs K Rosier
Canon M Bradbury
I Stocks
T Peppercorn
Councillor D Oliver

The Trustees of the Wisbech Charities meet four times a year. There are three Sub- committees:

Finance: This sub-committee meets twice a year. Its main responsibility is to set the budget for the
following year and monitor finances of the Charity.

Buildings: This sub-committee meets annually to inspect the premises and to recommend to the
Trustees work that should be carried out to maintain or improve King John's House.

Residents: This sub-committee meets as required to look at applicants for residency and to appoint
when vacancies exist.

The correspondence address for the Trustees is c/o The Office, King John House, Kings Walk,
Wlsbech, Cambs. PE13 1HIJ.

The Trustees Solicitors are Fraser Dawbams, York Row, Wisbech, Cambs.

The Trustees Bankers are Barclays Bank PLC, Old Market, Wisbech, Gamba.

The Trustees Independent Examiner is Claire L Smithee FCCA, Bulley Davey, g/10 The Crescent,
Wisbech, Gamba.

The Non Almshouses or Poors Branch of Wisbech Charities is concerned with the management of
lands and investments, the income from which is used for the relief of poverty and for grants
endowed to St. Peter's Church and St. Peter's School. The trustees have regard to the Charity
Commission's guidance on public benefit when making charitable grants in accordance with the
objects.



The Almshouse Branch of Wlsbech Charities is concerned with the provision and maintenance of a
block of purpose built Almshouses, King John's House, King's Walk, Wisbech. This consists of 21
bedsit flats In two blocks. The first block was built in 1070 and has 13 units and the newer block
was built in 1900 and has 8 units. In addition, there is a flat available for visitors and meetings.

The Trustees continue their policy of maintaining the flats in good condition. A number of
replacements and minor Improvements were made to a number of flats.

Almshouse Branch Statistics for 2018:
Number of residents on 1"January 2018
Number of residents on 31"December 2018
Number of units
Number of employees
Average yearly cost per unit
Average contribution per unit

21
21
21

1
R4,354
24,803

The Trustees had resolved to increase residents maintenance payments on an annual basis and
these have resulted in an improved position. The Revenue surplus for the year was 87,005 and the
market value of investments decreased by f12,141. These results have been transferred to their
respective funds.

The Trustees aim to retain sufficient reserves to cover projected outgoings for the next twelve
months and are also aware of the need for contingency reserves to cover necessary repairs to
capital equipment in the properties as they arise. The trustees consider that current reserve levels
are adequate for these purposes.

In preparing these Financial Statements, the Trustees are required to:-

1. Select suitable accounting policies and then apply them consistently
2. Make judgements and estimates that are reasonable and prudent
3. Prepare the Financial Statements on the going concern basis

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and to enable them to ensuie
that the Financial Statements comply with the Charities Acts 2011. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

In view of the fluctuating property market the Committee of Management feels unable to estimate
the vacant possession market value of the housing properties (which should be in excess of net
book value) and are loathe to incur professional fees thereon.

Approved and signed on behalf of the Trustees on 7 May 2010

R 8 G Barnwell, Trustee

INRA Elgood, TtuslM o ~pgc(



INDEPENDENT EXAMINERS REPORT
To the Trustees of Wlsbech Charltles.

I report to the trustees on my examlnaUon of the accounts of the Wisbech Charities for the year
ended 31st December 2015.

Responslbllltles and basis of report
As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Chartges Act 2011 ("the Act").

I report in respect of my examination of the Trust's accounts carried out under section 145 of the
201 1 Act and In carrying out my examination, I have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention
In connection with the examination (other than that disclosed below) which gives me cause to believe that
in. any material respect:

2.
3.

the accounting records were not kept In respect of the Trust as required by section 130 of the Charities
Act; or
the accounts do not accord with the accounting records; or
the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out In the Charities (Accounts and Reports). Regulations 2008
other than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Claire L Smithee FCCA
Bulley Davey
Chartered Certified Accountants
g/10 The Crescent,
WISBECH
Gamba PE131EH

Dated'P" May 2019



WISI0ECH CHARITIES

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
For the year ended Stat December 201S

INCOME

Almshouse
Unmsuloted

Funds
2018

8

Poors
Unrestrldsd

Funds
2018

8

Almshouse
Restricted

Funds
2018

8

Poors
Endowment

Funds
2010

8

Trust Told
20182017

8 8

Mslnhmance Income
Rents from lend
Donation

Inveshnent Income
DMdends etc
Interest

08,676

776

4,328
85

2,748
00,$7092,463
2,7403,184

778

4,702 4,614
180 85

TOTAL INCOME 101,885 3,306 10$,171 100,348

EXPENDITURE
Charhsble acMles
Govwnance costs
Irssrest payable
Payments to bene8darles

TOTAL EXPENDITURE

81,731
9,707
3,422

851

1 310

$1,731 72,098
10,55811,807

35422 3,533
450 677

NET INCOMEI(EXPENDITURE) for the Year 9,001 12,141

Transfers between funds 8 4,605

Nst Incomsl(ExPendlturs) aasr transfers 11,510 1,998 (4,605) 0,001 12,141

NET GAINS/(LOSSES) ON INVESTMENTS
realised - Invssbnent gales/(losses) 12
Unree0sed - Fnmhold Investment Land gainer(losses)
5 ll~. l 21541 ) '12 ~II5225 151 ~1.2 5 ~45414 15.151

NET MOVEMENT IN FUNDS (782) 1,998 (4,354) (1,275) (42415) 22,304

TOTAL FUNDS BROUGHT FORWARD
at 1st January 2018 196,123 11,938 168,109 98,821 472,080 450,885

TOTAL FUNDS CARRIED FORWARD
at 31st December 201$ 2'I 125541 13,932 183,755 95,548 4005574 472,089

Wlsbech Charaes has not acquired or dlscontlnued any fundamental acsvltles during the above two srwndal yearn

These Flnandal Slatwnents ware approved by the Committee of Management on 7lh May 2019
and signed on Its behalf by

R S G Samwell, Trustee

Mrs A Elgood, Trustee k' J

The Notes on pages 8 to 18 form part of these Flnandal Shrhrmelds.



WISBECH CHARITIEB

CONSOLIDATED BALANCE 8HEET
At 31st December 2018

2018
Notes 8 E

2017
F E

FIXED ASSETS
Tangible Assets
Land and Buildings
Freehold Land held for Investment purposes
Other Fixed Assets

Investments

TOTAL FIXED A88ETS

CURRENTASSETS
Debtors
Investments
Cash at Bank and in Hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS/(LIABILITIES)

TOTAL A88ETS LESS CURRENT LIABILITIES

CREDITORB
Amounts falling due after more than one year

NET ASSETS

TOTAL FUNDS OF THE CHARITY
RE8TRICTED FUNDS
Housing Association Grant
Permanent Endowment Fund
Poors Endowment Fund

UNRE8TRICTED FUNDB
Designated Reserves
General Reserves
Investment Fund
Poors Unrestricted Fund

10
10
11

12

13 $,905
14 18,2$8

82,44$

108,852

15 (13,686)

16

17
17
17

18
18
18
18

214,258
69,400

84$

1$9,875

424,$76

$4,966

519,342

(50,788)

~99,974

139,660
24,0$5
$5,548

59,$00
108,$25
27,116
1$,9$2

499974,

12,319
14,493
72,436

99,248

(14,358)

221,073
69,400

843

148,963

440,279

84,890

525,169

(52,180)

472,999

144,165
23,944
96,821

59,300
97,415
39,408
11,938

472999

These Financial Statements were approved by the Committee of Management on 7th May 2019 and
signed on Its behalf by

R S G Bamwell, Trustee

Mrs A Elgood, Trustee +L47

The Notes on pages 8 to 16 form part of these Financial Statements.



Wlsbech Charities
Notes to the Consolidated Financial Statements
for the ar ended 31» December 2018

Accounting convention
The Financial Satamenkr are prepared under the historical convsnfion as modified by the inclusion cf Invssknents at market
value and in accordance with appliable accounfing standards. In pmparing the finandal statements the Charity folhws best
pracgce as laid down in Ihe Statement of Recommended Pracfiox Accounting and Reporting by Charifies' (SORP
2015)(effecfive 1 January 2015).
Maintenance Income
Maintenance Income represents maintenance contrlbufions receivable from the msidents of Iong John House.
Investment Income
Invesknent income ls accounted for in the period in which the fund is enfified to recipt
Expenditure
Expenditure ls included on an accruals basis.
Cash Flow Statement
Under Financial Reporting Sandard No. 1, the Charfiy is not required to produoe a Cash Fhw Sbttement.
Fixed asset Investments
Investments are induded at dosing mid-market value at the balance sheet date. Any gain or loss on revaluation is taken to
the Satsment cf Finandal Acivtfies.

Fund Accounting
Details of the nature and purpose of each fund ls set out In the cobra to the accounts.
Tangible fixed assets and depreciation
Land is not depredated.
Nth efiiet from 1» January 2000, in acconiance with Finandal Reporfing Sbmdanl l5 - Tangible Fixed Assebr, Housing
Properfies are depredatsd on a straight line basis over 50 years.
Afi other fixsd assets costing more than 2500 are capibriised, and depreciated on a straight line basis over 5 years.
Housing Properties:
King John's House was constructed in 1970 with an edenslon added in 1989.The cosh of conslrucfion were funded by a
grant fnxn fire Housing Assodatlon, morlgage loans from Fenland District Coundl secured by a charge on the properly, and
from the resources of Wlsbech Charlfies-Almshouses Branch.
Housing Association Grant:
Housing Assodafion Grant was paid by the Housing Corporation towards the cost of developing King John's House. The
grant is repayable under cerialn drcumslances, prlmarfiy fofiowlng the sale of the pmperty, but the amount to be mpaid wfil
normally be restrictsd to the net proceeds of sale. Wfih effect from 1s January 2000, the grant has been transfened to a

stridad fund. A proporfion of the grant Is released to unrestricted Income and Expenditure Account on a straight line basis
over 50 years.

Extraordlnar)f Repair Fund
The Trustees have estabfished an Bdraordinary Repair Fund. The expenditure of the fund is reslrlckxl to the payment for
major "ontHrir repairs or Impmvsments (such as re-roofing or providing a new central heafing system), or for rebuilding.
The Truslees aim tc transfer to the fund each year an amount which ls no less than the amount mcommended by the
Almshoues Assodafion. Such transfers are charged to expenditure In the year In which they are made.
Cyclical Maintenance Fund
The Trustees have esbtblished a Cyclical Maintenance Fund. The expenditure of the fund ls resktcted to the payment for
ordinary items of maintenance and mpair whhh recur at infrequent but regular Intervals (such as external and Internal
decorafion). The Trustees aim to transfer each year an amount to the fund whbh is no less than the amount recommended
by the Almshouse Associafion. Such transfers are charged to expenditure In the year In which they are made.
Funds
The endowment funds represent those assets which must be held permanenfiy by the Charity. Income arising on the
endowment funds can be used In accordance wilh the objeds of the Charity and Is induded as unrestrided Income. Any
capfial gains or losses arising on the Investments form part of the funds.
The restrlded funds represent gross assets which the Trustees may only ufilise for an idenfifisd purpose.
The unrestricted funds comprise those arxxris which the Trustees are free tc use in accordance with the charitabkt objeds.
The scheme which estabfished The Wlsbech Charities spedfied that fire expenses of management etc. should be home by
the unrestricted fund.

Taxation
As a registered Charity, Wisbech Charities is exempt fram liabfilty to taxafion on fis Income and capfial gains. Nsbech
ChanTies Is not registered for Value Added Tax, and In these Financial Satements, where appficable, expenditure is shown
indusive of VAT.



ech har
kotee to the Fina cial Statemente for the ear ended 31 December 2018

In 2018
8

2017
8

Maintenance Conbfbutlons from Residents
Supporting People Grants

ILL318 89,108
$.$$$ ~$$$

3 ~~I~IILd

Freehold Agricultural Land:

Annual Rental
2018 2017

8 f
Sayers Field
(10a 3r 29p)
Wlsbech High Fen
(Ta 3r 20p)
Wayleaves over land at Wlsbeoh
High Fen

1,828

131 587

2 748 3.184

4 In ~ Dlvl 2018
8

2017
8

ERF Investment Fund
NAACIF (Poors)

4,328 4,180
454 454

4 782 4,814

5 In -I t n mll 2018
8

2017
8

Charities Deposit Fund
Bank Deposit Interest

175 84
14 1

1$$ $$



Wlsbech Charities
Notes o the Flnanclal Stateme for the r en 31 December 2018

8 Extt5mllgtm

Qbadlaltltlt&hltlaa
House Manager/Clerk Salary
House Manager/Clerk Expenses
Cleaning & Gardening
Insurances - Props+
Heat, Light & Water
Routine Repairs 5 Maintenance
Extraordinary Repairs & Maintenance - Warden Call System
Lift Maintenance & Warranty
Emergency Cell Alarm
Councfi Tax
Depredation of Housing Props+

2018
5

4,344
2,155

10,846
37,221

4,02$
1,829

158~81~

2017
5

14,390

3.238
2,020
9,493

30,038

3,914
1,749

435
5.815

81,181 18,888
Qufiamm~a8t&
Accountancy and Independent Examlnathn Fees
Accountancy and Independent Examination Fees (Poors)
Stationery, Posage, Telephone & Sundries
Insursnces - Other
Professional fees
Rent cofiectlon & Professional fees (Pours)
Contribution received for administration

National Schools Fund

2,935
780

5,90$
889

10,558

4,395
780

5,822
828

300

228
11 897

lntfitaak2afiahla
FDC Loan Interest
On loans wholly or partly repayable In more than five years

m en

None of the Trustee received any emoluments. The emoluments of the Clerk to the Trustees are as fofiows:
2018 2017

5 5

Emoluments

Total expenses reimbursed to the Trustees

NIL

N)L

NIL

NIL

Fun

2018
5

2017
5

Release from Housing Assodatlon Grant 4.505
4,505 4,505

9 Jjggglon

Wisbech Charities - Almshouses ls a Registered Charity, and ls, therefore exempt from fiabfilty to taxation on Its
Income and Capital Gains.

10



Wlsbech Charities
Notes to the Flnanclal Statements for the ar nded 31"December 2018

10 jg(~ED Rgb
ttl~mgg88 BLmmh. gaa psHR
Baaldglad ~natdgBBI Elslgttmagt

8 5 5 8

Coat or valuation:
At1st January2018
Revaluation Increase
As 31st December 2018

ttgiialtngIBBattl86
Cost:
At 1st January 2018 and
As 31st December 2018

In

1 3,000 88,400 72,401

I 8888 ~$8888 18881

340,742

Depreciation
As at 1st January 2018
Charge for year

122,670~818
122,870

II 81$

As st 31st December 2018

Net Book Value
At 31st December 2018

At 31st December 2017

1 214,257 89 400 2638658

1 221,072 NL400 290,473

The Housing Properties ars all Freehold and owned by the Wlsbech Charities - Almshouses. The land held In
1970 is ths land In King's Walk on which there were the six Hswkins Almshouses. This is part of the endowment
of the Branch.
In 1987 additional land was purchased out of retained income/loans, and was used for the building of the
extension to King John's House.
Wlsbech Charlges - Almshouses were constructed In 1970 and 1989.The above details relate
thereto and were funded by a Housing Corporation Grsnt of f225,254 and Residual Mortgage Loans
of 271,393 repayable over sixty years. The balance of 547,096 was provided from Wisbech Charities
own resources.

The Trustees valued the land at 31st December 2018 and 2017 on the basis of current drcumstances, at
approximately 54.000 per acre. The Trustees believe that this valuation ls appropriate at this time.

The Trustees believe that It Is appropriate to Indude sn estimate In the Balance Sheet of the capital value of the
Wayleaves over the land at Wlsbech High Fen. The Trustees have valued the Wsyleaves on the basis that the
Income due In 2005 of F71.23 should pnwide a yield of approximately 5%.

11



Wisbech Charities
Notes to the Flnanclal Statements for the ear ended S1st Decem r 2018

Ogg~EIIl~mgt;
Cost
At 1st January 2018 and
At 31st December 2018 1,2N

Depreciation
At1st January 2018 and
Charge for year

At 31st December 2018

1,208

1 2N

Net Book Value:
At 31st December 2018

At 31st December 2017

nil

In Ibl BPS En lem
Cost
At 1st January 2018
Additions

At 91st December 2018

Depmclatlon
At 1st January 2018
Charge for year

At 31st December 2018

Net Book Value:
At 31st December 2018

At 31st December 2017 nil

12



Wlsbech Char)ties
N s e Flnan Statem for th ends st Decem 2018

12 ~EJI~TNT
Iearkst

Value as at
1.1.18

Addns Revaluation
Market

Value as st
$1.12.18

Historic
Cost

Replacement of Assets Sold Fund
COIF
Mills Almshouses Sold Fund
COIF
Loan Recoupment Fund
COIF
Permanent Endowment Funds

Poors Endowment Funds
National Association cf Almshouses
Common Investment Fund, Income
Shares -13,382 units

1$,078

2,641

9,821
25,2$8

11,911

78

15

1$,154

2,656 81

(1,27S) 10,638

9,879
151 25,389 1,292

Future Extraordinary Repairs
Provision
NAACIF 111,814 4,328 (12,292) 103,850 27,714

148,9634,$28 1$,41 139,875 29 006

The holding of 13,362 National Association of Almshouses Common Investment Fund, Income Shares wars
purchased in 1978.Their original cost is not known

13 ~D~TOR

Amounts falling due within one year:

Sundry Debtors
Prepayments and Accrued Income
Rent due
National Schools Fund administration

2018
8

1,345
8,$$1

229

2017
2

4.381
7,710

228

9,995 13,319

Zl~estm EEI
Cost or Base Costs:

2018
f

2017
2

At 1st January
Additions during year
Withdrawals during the year
Accumulated Income

14,49$
1,734

71

14,459

Balance as at 31st December 10999 14,493

13



Wisbech Charities
Notes to the Flnanclal Statements for the ar ended 31st December 2018

The Investment comprises the following:

The Charities Deposit Fund
Balance at 31st December ~1$$$$14 $$$

15 C IT R' 0 TSF LIN UE HIN NE

2018
6

2017
8

Creditors and Accruals
Payable to beneficiaries
Rent received in advance

11,439
1,138
1,111

12,570
877

1,111
13,686 14 358

16 RE IT S' UNT FALL G D AFT IN ET Y

Loans on Mortgages due to Fenland District Council are secured by a charge on the
Charities Housing properties and are repayable by instalments where the last instalment
falls to be repaid after 31st December 2018

2018
8

2017
8

I). Repayable by variable half yearly
inslalments of principal and interest the last
instalment falling to be repaid In 2051, Interest
is at the national morlgage rate.

ii). Repayable by variable half yearly
Instalments of principal and Interest the last
instalment felling to be repaid in 2029, interest
Is at the national mortgage rate.

14,290 15,343

36,478 36,837

$$$$$ , $$1$$

17 Restricted Funds
H sin I n 2018

f
2017

E

At 1st January 2018 144,165 148,670

Release of Grant to Statement
of Financial Activities 4,505 4,505

Balance
At 31st December 2018 $$$,$$$ $$$,1$$

14



Wlabech Charltlee
jul to the Fln I Statemen r the ear en 31et Decem r

an n ant F

Replacement of Assets Sold Fund
Mills Almshouses Sold Fund
Loan Recoupment Fund

12,729
2,669
8,888

11,280
2,266
7,601

Revaluation of Investments

Balance
At 21st December 2018

Poo End en F

Poors Endowment Fund

Balance
At 21st December 2018

151 2,797

f f
95,546 96,821

9&546 96821

rr 09$ 23,ru

The Poors endowment fund represent those assets which must be held permanaently by the Charity. Income
arising on the endowment funds can be used In accordance with the objects of the Charity and ls Included as
unrestricted Income. Any capital gains or losses arising on the investments form part of the funds.

Designated Reserves:

Balance as st
1.1.13

Transfer
(to)%em

Income and
Expenditure

Account

f

Balance es et
31.12.18

Cydical Repairs & Maintenance
Extraordinary Repairs
Charitable Property Fund

20,$51
$7,657

1 292

20,$61
$7,657

1 Srr
SM00 . 59,r00

General Reserves:

Net Incoming
Balance as at Resources for

1.1.13 the year

f f

Tmnsfer from
Designated
Reserves

f
Balance as at

31.12.18

f
Unrestricted General Reserves 97,415 11 510 108,925

15



Wlsbech Charities
Notes to the Financial Statements for the ear ended S1st December 2018

Investment Fund:

Balance as at ~~ Balance as st
Revaluegon of

1.1.18
I tm

31.12.18
Invesenerds

Future Extraordinary Repair Provision

Almshouse Total Unrestricted Funds at 31 December

Poors Unrestricted Fund:

error 195,841

rrAOS ~12rrr 27116,

Balance as at
1.1.18

Balance ss et
Nst Incoming

the year
31.12.18

E

Poors Unrestricted Fund rr,rrr r, rrr 1Lru

Unrestrtcted funds comprise those funds which the Trustees are free to use In accordance with the charitable
oblects.

The Scheme which established The Wisbech Charities specified that the expenses of management etc.
should be borne by the unrestricted fund.

19 FIN DIAL OM ENT

2018 2017
Expenditure that had been approved but has not
been provided for In the Financial Statements
In relation to properly refurbishment

nil nil

20 Tl NT ABILITI

As 31st December 2018 and 2017, there were no known contingent liabilities.

21 ALYSIS F CAPIT AND R SERVE ETW NF N S

Fund Balances at 31st December 2018 are represented by:

Fixed Assets
Freehold Land
Intangible Assets
Investments
Current Assets

Current Liabilities
Creditors falling due after more than

one year

Restricted
Funds

8

130,680
69,400

34,731
15,510

250,301

Designated
Reserves

8

50,300

General
Reserves

74,598

18,728
76,221

(9,854)

Investment
Fund

2

27,118

Peers
unleslrlclsd

Fund

2

843

16,021

(3,832)

50,768
50,300 10IL025 27,118 13,032


