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REPORT OF THE BOARD OF TRUSTEES AND STRATEGIC REPORT for the year 
ended 31 MARCH 2020 
 
The Board of Trustees presents its report and strategic report and the accounts for the 
year ended 31 March 2020.  The Income and Expenditure Account, Statement of Financial 
Position, Statement of Changes in Equity and Reserves, and Statement of Cash Flows are 
included later in this report.  
 
Activities 
 
The principal activity of the Company is the provision of housing and support to single 
vulnerable people with a range of complex needs. 
 
Public Benefit 
 
In setting objectives and planning our activities we have given careful consideration to the 
Charity Commission’s general guidance on public benefit. All our activities are undertaken 
in furtherance of our charitable purposes which are for the public benefit. 
 
Review of Affairs 
 
The Company’s main focus for 2019/20 was to review our key activities and identify those 
areas where we could improve the range, quality and variety of the services provided to 
our service users. Many of the improvements were completed during the year and others 
are still in progress. 
 
Capital spending on our owned buildings has been carefully targeted so as to obtain the 
best outcome for the amount of expenditure incurred. The programme established for 
building new units, or enlarging some of our owned buildings, is progressing and the 
necessary planning consents have been obtained for several properties which will enable 
the construction work to commence in 2020/21. 
  
Staff training and development has been concentrated on providing carefully focused 
learning with a high degree of relevance to our core activities. We have four in-house 
trainers who cascade learning and best practice to front line staff.  
 
All our services continue to be comprehensively risk assessed every year by an external 
health and safety consultant providing reassurance that the services are being delivered 
within a safe and secure environment.  
 
Our growth path and developments are closely aligned with the aims and objectives in our 
strategic plan and we are proud to be consistently ranked amongst the best providers in 
our sector. 
 
We would like to take this opportunity to thank our service users and staff for their 
commitment and dedication, to thank our Commissioners for their ongoing support plus 
constructive feedback and to thank our Board for their guidance and forward thinking. 
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REPORT OF THE BOARD OF TRUSTEES AND STRATEGIC REPORT for the year 
ended 31 MARCH 2020 (continued) 
 
Risks and uncertainties in the immediate future  
 
In common with the whole of the supported housing sector, the principal risks facing the 
organisation are as follows: 
 

1. The continuing decline in the value of support contracts. 

2. The Covid-19 pandemic in March 2020 which has thrown new challenges to the 
nature of service delivery. See further details on Covid-19 below.   

As this phase of the Pandemic is widely believed to be past its height in the UK, LCH has 
undertaken a comprehensive review of our response to enable us to plan for the future. By 
scrutinising our practice we will be able to further improve and inform change. In order to 
do this we have: 

• Commissioned a staff survey 
• Held hub leaders focus group meetings 
• Undertaken feedback meetings with commissioners 
• Had service user phone-ins 
• Undertaken welfare/feedback telephone calls 
• Commissioned a trustee survey 
• Undertaken carer updates 
• Regularly reviewed and updated our Business Continuity Plan 
 

This has enabled us to review our response to the Pandemic from a number of 
perspectives to enhance our future Business Continuity Plans and to think about the 
impact on our business. 
 
Our proactive stance to purchasing personal protection equipment, accessing testing kits 
and supporting staff by travel and loyalty allowances has been positively received by all 
commissioners who took part in our Coronavirus feedback sessions. We are pulling 
together the feedback from the reviews into a report that will be available 1st August 
2020. 
 
The action highlighted from the review includes: 

• Having 1 months’ supply of PPE to counter possible future disruption to the supply 
chain 

• Have back up plans for key business areas 
• Undertaking local recruitment campaigns 
• Increasing health component of staff job descriptions and training. 
• Increasing working capital to extend the time we could function should income and 

payment systems falter or breakdown. 
 
We do not envisage that the need for our services will diminish and anticipate that the 
effect of the virus may increase the need. Many of our commissioners have increased the 
life of contracts to give organisations, staff and service user’s continuity and certainty. We 
are however aware that there will be a likely and deep recession and that the expense of 
supporting organisation through the pandemic will have to be met in part by saving from 
the public purse.  We have therefore begun review of our central services to identify 
efficiencies, increase output and futureproof the organisation.   
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REPORT OF THE BOARD OF TRUSTEES AND STRATEGIC REPORT for the year 
ended 31 MARCH 2020 (continued) 
 
Risk management 
 
The Company operates a risk management system for assessing business risks utilising 
appropriate risk management techniques.  As part of Cyrenians’ business planning 
process, the Board: 

 
 Reviews and updates the risk management process and undertakes reviews of key 

policies. These include reviewing the types of risk; prioritising risks in terms of 
potential impact; assessing the likelihood of occurrence; and identifying measures 
for mitigating the risks. 

 Maintains appropriate insurance cover. 
 Satisfies themselves that Cyrenians’ internal controls are consistent with best 

practice and provide a sound basis for managing our affairs. 
 
Disabled persons 
 
Fair consideration is given to disabled applicants who seek employment with the Company. 
The Company will also where appropriate provide training and other support to members 
of staff who become disabled during their employment. 
 
Employee information 
 
Employees are provided with regular bulletins about the organisation’s activities and 
development plans. Employees also receive briefings through formal and informal 
Company meetings, staff conference, supervisions, appraisals, and ad hoc meetings and 
events. The Company values the feedback from its employees which it collects and reviews 
on a regular basis. 
 
Key performance indicators 
 
The Company’s key performance indicators are occupancy, staff turnover and arrears.  
Performance against these for 2019/20 was as follows: 
 
   2020  2019 
 
Occupancy    88%    89% 
Staff turnover  31%     23.6% 
Arrears  5.7%   4.9% 
 
Occupancy levels in 2019/20 were impacted by major works in two properties which 
involved units being vacant while the work was carried out and replacement service users 
to be obtained in July 2020. Staff turnover percentage was up compared with last year but 
this is similar across the sector. Effort is continuously being made to improve the staff 
turnover. The arrears increase is due to the delay in processing of Housing benefit claims 
by some councils due to Covid-19. 
 
Value for Money Metrics (continued) 
 
The following VfM metrics have been calculated as recommended by the Regulator of 
Social Housing: 
 

 Reinvestment – 17.35% (2019: N/A) The reinvestment metric in 2020 is driven 
by the purchase of the property “The Butts” during the year.  All other expenditure 
was revenue expenditure on maintenance of our housing stock.  
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REPORT OF THE BOARD OF TRUSTEES AND STRATEGIC REPORT for the year 
ended 31 MARCH 2020 (continued) 
 
Value for Money Metrics (continued) 
 

 New supply delivered – 7,21% (2019: N/A) The company purchased a property 
to add to its owned properties during the financial year which contributed 7 units to 
its existing owned portfolio of 90.  
 

 Gearing - London Cyrenians has no borrowing. 
 

 EBITDA MRI-Interest cover - London Cyrenians has no borrowing and therefore 
no interest to cover. 
 

 Headline social housing cost per unit - £7,791 (2019: £8,300) 
The low cost per unit reflects the stringent cost control measures in place.  
 

 Operating margin – 3.2% (2019: 4.0%) 
 

 Return on capital employed (ROCE) – 2.81% (2019: 3.63%) 
 
Due to the unique combination of services benchmark data from other similar 
organisations may not provide meaningful, comparative information. We do however use 
data obtained through this method gleaned to inform our decisions.  
  
Level of Reserves 
 
In line with best practice Cyrenians seeks to maintain unrestricted reserves and working 
capital at a level that is prudent and sufficient to ensure that the Company’s current and 
planned future activities can be operated effectively and to enable any unexpected financial 
interruption to be satisfactorily managed. No more than 10% of income in any one year is 
used to increase unrestricted reserves which is a funder requirement. To satisfy these policy 
objectives Cyrenians aims to maintain its designated and general reserves at a level 
equivalent to the proportion of projected income which equates to the usual notice period in 
our operational contracts.  
 
Disclosure of Information to the Auditor 
 
The Board of Trustees (directors and trustees of the company) who held office at the date 
of approval of this Board report confirm that, so far as they are each aware, there is no 
relevant audit information of which the auditor is unaware; and each director has taken all 
the steps that he/she ought to have taken as a director to make himself/herself aware of 
any relevant audit information and to establish that the Company’s auditor is aware of that 
information. 

The Board 
 
The Board of Trustees are appointed following: an open recruitment process; meetings 
with senior members of staff; attendance as observers at board meetings; and an 
interview with the Cyrenians Chair: all these steps are in accordance with Cyrenians’ 
written procedures. The following served during the period: 
 
  S. Bashorun      H. Maxwell  

D. Cammiade  (resigned 01.11.2019) A. Diggle   
L.  Graley     M. Driver  
Prof B. Thomas    C. Thompson 
J. Ward-Smith     S. Chamberlain   
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