
MINISTER’S REPORT 2018 – 2019 

Since the last ACM I have been invited to stay in the Circuit for a further two years from 

September 2019. This will mean (God willing) being your minister for seven years.  In my previous 

appointments I stayed seven years and found the last years in many ways the most fruitful.  As a 

church St Andrew’s now enters “the next 50 years” after a successful anniversary year in 2018. 

As most of you know or will guess, in August 2021 I shall retire. This means that over the next 

year or so some significant decisions will have to be made with the Circuit about the kind of 

ministry St Andrew’s will need beyond 2021. Nowadays across the Connexion no minister is 

automatically replaced, and decisions about stationing are based on mission priorities.  

There is plenty of work to do here, and I still feel strongly that God wants a Methodist presence in 

Worcester city centre, and that that probably means staying in our present building. The location of 

this building is our congregation’s greatest asset (apart from the people of course!).  It is a place to 

offer welcome and hospitality, fellowship, worship and prayer.  It is also our biggest preoccupation. 

In the past year there have been continuing worries about its structure and maintenance, although 

there have been some great achievements and improvements too.  We lack sufficient expertise 

among our leadership and will need to consider how we buy in the help we need.  The church 

owes a debt of gratitude to a small team of people, who are giving generously of their time and 

energy, so that we can maintain this building   Like them, I am highly motivated to keep the 

building and to keep it safe and attractive to all-comers. 

This year we have lost a number of good friends and church members, by death.  We have 

rejoiced in their long lives, lived well, and we thank God for their Christian witness and their 

presence among us.  Of course, though, there is sadness, and their passing reminds us of past 

losses, so we need to be gentle with one another. 

Losing these friends has meant a sharp decline in our membership numbers and some decline in 

the average attendance at worship.  We have been joined by a number of visitors, who are always 

greeted personally.  However, there are few new people joining us. Some dyed-in-the- wool 

Methodists have settled elsewhere in the circuit, and now pass St Andrew’s on a Sunday.  My own 

feeling is that a lack of consistency in worship doesn’t help.  Studies elsewhere seem to suggest 

that growing churches have a consistency in approach, whatever that is – evangelical, 

charismatic, liberal or catholic. St Andrew’s (from what people tell me) enjoys the wide variety of 

worship you have, through the Plan.  I would like to open up a conversation about this over the 

next few months, and especially at the Worship Committee, which is open to all. 

What is it that we can offer to prospective members on Sundays and through the week, and the 

year? Can we make any changes which would improve our appeal to newcomers? 

We continue to be blessed by good music, in a variety of styles, and by stewards and worship 

leaders who contribute to the welcome and the worship on Sundays.  

As you know, I particularly enjoy the informality of Café Worship, where people engage face to 

face with seasonal and topical issues. This complements what happens in house groups and I 

continue to commend them to you.  St Andrew’s has a pattern of starting and finishing courses in 

Autumn and Spring, which ought to make it easier to try a group and join it.  If you reap the 

benefits of a small group within the church, is there anyone you could invite to join the next time? 

I have always wanted to work ecumenically. We are only part of the body of Christ. Together we 

can do things that one church would find too difficult, and we can share resources. There have 

been some changes in the ecumenical context in the city over the last year, but I trust things are 

settling down, as church leaders from a wider range of churches and networks are meeting 

regularly to pray. That said, we have enjoyed good relations with the cathedral this year, and many 



of us took part in Thy Kingdom Come at Worcester Arena at Pentecost. I look forward to a Passion 

Play in the high street on Good Friday 2020. 

I enjoyed my sabbatical, which was a gift from the Methodist Church. As I have written elsewhere, 

it has given me more energy and passion, and I was able to re-connect with God, through 

courses, visits to lovely places and just by spending time resting and seeking God. Thank you to 

those who filled the gaps while I was away.  I was glad to return among friends, for Easter. 

In recent months Welcome Wednesdays has grown in numbers and certainly the volunteers have 

grown in confidence in meeting a wide variety of visitors inside and outside the church building. 

Saturday Coffee Mornings continue to hold up in numbers and income, which means a lot of hard 

work for many volunteers.  

We provide a place where Worcestershire Welcomes Refugees can meet regularly, and our hall is 

occasionally used for larger functions, when the refugees from all over the county meet up for a 

party. The hall and rooms continue to be used by community groups and health facilities, making a 

real difference in people’s lives. Now that we have excellent audio-visual facilities we are looking 

to increase the use of the church itself, for seminars and meetings.  Although the building can be 

busy - and most church members are busy (especially with catering), there are still days when the 

church stands empty. Meanwhile there are longstanding residents of Worcester who don’t know 

we are here.  In the next year I hope to see more promotion of our facilities. We know the church 

space is a good venue.  Let’s share it and celebrate it.  

The 50th Anniversary year proved really enjoyable and gave us all a focus, but the Festival 

Weekend with the Flower Festival, and “Saints Alive”, were highlights for me. The busiest 

weekend, as usual, was the Victorian Fayre, when we offered stalls, meals, and a place to sit 

down, on Saturday and Sunday. This venture is being repeated (though it will be on a smaller 

scale) when the Worcester Food Festival happens in July. Besides some stalls booking in, and 

refreshments, the church will be open as a Quiet Place, with a small exhibition of paintings, and 

prayer stations, entitled, “Taste and See”. 

Apart from ongoing responsibilities with the building, for which we lack property stewards, there is 

a serious shortage of people able to serve as church stewards. We are blessed with an excellent 

team at present.  In fact St Andrew’s has had a succession of good steward teams – hard-working, 

and committed to the whole church, as well as Sunday worship. I have really valued their 

teamwork, and dedication, always with good humour.  However there will need to be a changed 

pattern of leadership if no new people come forward to serve.  We appreciate that not everyone is 

able to take on this role – the initial term is one year – and value the support of members who 

have served in the past.  

Joining with Evesham, Willersey and Broadway churches to form South Worcestershire Circuit will 

obviously affect my work. In the first 6 months CLT have to work on our circuit’s mission action 

programme.  There is a fine balance between sharing everything across the circuit and supporting 

each church to serve its own community. I feel positive about this change.  While there will be few 

new preachers, coming our way, there is leadership, scholarship and discipleship of Christ in the 

new team.  Distances between the new churches are still small by comparison with my Dorset 

circuit. 

In the year ahead the Methodist Church is encouraging local churches to “write your church’s 

future story”. I hope we shall have opportunity to do this, as we continue with our ongoing Mission 

and Development goals. 

May God bless you.   Helen Caine 

 












