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Aims and purposes 

St John’s Parochial Church Council (PCC) has the responsibility of co-operating with the vicar in 

promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social 

and ecumenical. The PCC is responsible for the maintenance of the church buildings, the Youth Centre, 

the curate’s house and the flat formerly used by our youth minister. 

 

Objectives and activities 

The primary objective of the PCC is summarised in the motto "To know Christ and to make Him 

known".  This remains the same year on year because the gospel never changes; ‘Jesus is the same 

yesterday and today and forever’ (Hebrews 13v8).  

The PCC is committed to encouraging and involving as many people as possible to become part of our 

parish community.  Our services and worship put our faith into practice through regular Bible reading, 

teaching, music, singing and prayer. 

In planning future activities, the members of the PCC will have regard to the guidance issued by the 

Charity Commission where this is relevant, and will include: 

• Acts of worship which are open to all. 

• The provision of space for prayers, reflection and contemplation. 

• Pastoral work including visiting the sick, housebound and bereaved. 

• Provision of children’s and youth work for the local community, plus weddings, funerals, etc. 

• Provision of venues for community activities. 

• Teaching the Christian faith through sermons, courses and small groups. 

 

 

Achievements and Performance 

The numbers on the electoral roll to be reported at the APCM are St. John’s 245 (last year 235) and 

Emmanuel 26 (last year 28). This makes a parish total of 271 (last year 263).  

The average Sunday attendance during October was adults 194 (243 in 2018) and children 42 (50 in 

2018); there were approximately 2,640 attendances (including schools services) over the Christmas 

period (2,670 in 2018).  

There were 5 baptisms and 5 Services of Thanksgiving (2 and 5 in 2018); no confirmations (0 in 2018) 

and 0 weddings (8 in 2018). During 2018, 14 funerals (9 in 2018), 8 cremations (10 in 2018) and 6 

interments of cremated remains (4 in 2018) were conducted. 

 

 

 



Woking Deanery Synod 

Woking Deanery is part of the administration of the Church of England and is represented by 15 local 

Parishes.  It is one of 12 Deaneries in the Guildford diocese.  Representatives from St. Johns will be 

elected at the APCM in 2020 and serve for 3 years.   

 

Our last Deanery event was at St Johns and was a talk “Transforming Church, Transforming Young 

People’s Lives” by David Welch, the Youth Advisor of Guildford Diocese.  Our other meeting last year 

was an opportunity to share successes and problems and learn some interesting solutions from 

around our neighbouring parishes.  Not surprisingly perhaps we have many problems in common, 

perhaps what was surprising was what the common problems were!  All members of the church can 

attend any Synod meeting they think may interest them, please feel free to come.     

 

One of the key functions of Deanery Synod is to act as a conduit from Parish churches to the church 

hierarchy.  Topics for debate and recommendation to Diocese or general synod can be proposed at 

any time and by anyone.  Does any member of this church have anything it would like the Diocese or 

General Synod to do something about?  Please get involved, talk to one of our synod reps or ask 

Richard Collinson.   

 

 

Maintenance of buildings and other assets at St John’s 

The major preoccupation this year has been the damage caused by the lead theft from the roof of 

the welcome area.  The work has only recently been completed and minor issues still need to be 

resolved.  CCTV must be installed before full insurance coverage is restored. 

Nevertheless, considerable other routine and exceptional work has been carried out.  Some progress 

has been made to reduce the backlog of outstanding problems identified from the architect’s 2015 

inspection (quinquennial review).  Repairs to the slate roof and flat roof areas have been completed 

and all the “urgent” requirements have finally been addressed. The worst of the blocked and leaking 

gutters have been fixed though more still needs to be done.  Once we have stopped water running 

down the walls, we can address the repairs needed to the stonework.   

A lot of important maintenance and repair work has also been done by the Tuesday men’s group. 

Further work has been done on Ashley road during the year including a new floor downstairs in hall, 

kitchen, etc.   Various other smaller repairs and refurbishments have been carried out to fixtures and 

fittings throughout the house.  Work has also been carried out at Willowmead; replacing the failed 

oven, worn out taps and similar.   

 

 

Emmanuel 

Attendance at Sunday services continues to be in the twenties, with greater numbers at Christmas and 

when we host Easter, harvest and Christmas services for the Mayford pre-school.  We have undertaken 

extensive publicity shots during the year with a view to reaching local residents, especially those with 

a younger age profile. We are taking steps to make the church building more visible in Saunders Lane, 

with enhanced lighting and signboards.  Several Christian speakers have attended the monthly coffee 

mornings. We held an experimental afternoon café church in November. 

 



We have benefited from increased clergy leadership and preaching during the year, but recent staff 

changes will mean a return to more lay leadership for a period.  The monthly Holy Communion 

service will be held at St John’s during this time, but this will enable Emmanuel to be more involved 

across the parish.  

 

The church building is popular among local groups and churches from across quite a wide area, who 

hire the premises for meetings and quiet retreats.  The Woking Welsh Society meet at Emmanuel for 

their annual service and tea.  We provide a pre-Christmas lunch and entertainment for elderly 

residents in Mayford, thanks to the Trust set up by former parishioner Herbert Kinch many years 

ago.  Coffee mornings, Mums & Tots and Knit‘n’Natter meet monthly.  The home group meets 

fortnightly. 

 
 

Pastoral Support Group 
The Pastoral group currently consists of 1 fully trained Pastoral Assistant and 5 Pastoral helpers (all 

of whom have undertaken pastoral training). 

 

In January Lorna Gladstone, Gill Tandy, Cynthia Green, Denise Halls and Hazel Rosier retired from the 

group after many years of excellent service and we thank them for all their hard work and 

dedication.  

 

The group offers and delivers: 

• visits to people at home who are in need and/or request a visit with pastoral concerns; 

• visits to the recently bereaved; 

• regular visits to local residential homes; 

• visits to people in hospital and hospice; 

• transport to doctor/hospital/church; 

• help with weekly shopping trips; 

• help to clergy with ‘at home communions’ 3 times a year for people who cannot get to church. 

The group also sends cards to the recently bereaved, baptism families and to people who are unwell. 

The group meets monthly to discuss issues and monitor workload of each helper. 

 

Mary Kirkman (Safeguarding officer) attended the January Pastoral Group meeting to highlight 

training and record keeping requirements. In particular the need to complete ‘Record of contact 

forms’ each time a pastoral assistant visits anyone in the parish. A role description of the Pastoral 

Assistant is to be drafted. Any volunteers wanting to join the group in the future will need to 

complete an application form with name, address, and past experience and details of how long they 

have been coming to St Johns (should be a minimum of three years).  

 

In 2020 the group is starting a new way of record keeping to enable us to keep the PCC up to date 

with its many and numerous activities. These records will be kept in line with Data Protection 

requirements, protecting the identity of who has been visited and issues that could be associated 

with any individual. 

 



Minutes are also to be taken at each monthly Pastoral Group meeting; any names of individuals and 

issues (that could be associated with any individual) will not be included. 

 

 

Financial Review 

The accounts presented with this Annual Report have been prepared under the Charities Act 2011 in 

accordance with the Church Accounting Regulations 2006, together with Charities SORP (FRS 102); 

accounting regulations stipulate that the financial statements are prepared on an accruals basis. They 

have been subject to an independent examination by Fuller Spurling, Chartered Accountants.  

 

Our expenditure exceeded income by £7,400 (2018 also saw a reduction in funds of £9,937).  

 

Income was £23,716 higher than last year (a 6.7% increase); inward giving was up just over £29,000 

but other income was down £5,000. A significant number of our congregation reviewed their giving 

but in total the monthly giving increased only very slightly. The increase of £29,000 was almost entirely 

due to one-off or annual gifts. As far as we can tell, there remains a significant minority of church 

members who do not give regularly to the church. Income from other sources was down marginally 

but the difference from the previous year is exaggerated due to the revision of some old accounts in 

2018. 

 

Our costs were also higher than in 2018 (an increase of £21,179 or 5.8%); in total our Parish Share, 

staff costs and outward giving make up nearly 81% of our expenditure. Our Parish Share payment to 

the diocese was up £2,500 at £116,012 and we keep our outward giving at 12.5% of adjusted income, 

so that too rose by £2,500. Staff costs were up by £10,000, reflecting an increase in pension costs and 

an additional staff member. Finally, some much needed renovation and repairs were carried out on 

the church before the Quinquennial Inspection in 2020, making maintenance and repairs £7,000 

higher than last year. 

 

The lead theft from our roof, although a great inconvenience, has not significantly affected us 

financially. Most of the costs were covered by our insurance; the excess on the policy and some other 

non-recoverable costs totalled £774 and the £559 enthusiastically raised by our young people with 

their car washing day covered a substantial part of that. 

 
 

Risk management 

The major risks to which the PCC is exposed have been reviewed and systems and procedures designed 

to manage or minimise those risks have been established. A rolling annual review is being established 

and appropriate updates will be incorporated into our Health and Safety Policy. 

 

 

Safeguarding 

The Parish of St John’s, Woking is committed to the safeguarding, care and nurture of the children 

within our church community, and also to encouraging an environment where all people and 

especially those who may be vulnerable are able to worship and pursue their faith journey with 

encouragement and in safety.  



We are also committed to the implementation of the Diocese of Guildford Safeguarding Policy and 

Procedures and the relevant statutory legislation and guidance for the welfare of children, young 

people and vulnerable adults. We have complied with the duty under section 5 of the Safeguarding 

and Clergy Discipline Measure 2016.  

In line with the House of Bishops Guidance 2019, it is now mandatory for all PCC members to 

complete a Basic Awareness course in safeguarding. This is an entry point for anyone working with 

children and/or vulnerable adults and these volunteers are now required to complete a foundation 

course in safeguarding in addition to the Basic Awareness course. Certain roles require additional 

safeguarding training in the form of leadership and domestic abuse sessions.  

 

During the course of the year we have compiled role descriptions for all activities relating to children 

and vulnerable adults which are endorsed by the PCC in line with diocesan guidelines 

 

There are plans to invite Ian Berry, the Safeguarding Advisor to the diocese, to St Johns one evening 

in the spring to talk about his role and there will an opportunity for questions. This session will be 

open to all members of the congregation. 

 

Every year the PCC agrees the Parish Safeguarding Children and Vulnerable Adults Policy Statements, 

displaying each copy in the Church and forwarding one copy of each to the Diocesan Safeguarding 

Office for their records; our Safeguarding Representative is Mary Kirkman. 

 

 

Administrative Information 

The Parish is composed of two churches: St John the Baptist in St John's village, the parish church, and 

Emmanuel in Mayford.  Rev. Glyn Lucas is the incumbent and Rev. Daniel Newman was Associate 

Minister until 13 January when he took up the post of Rector of Sherbornes with Pamber. They were 

assisted by Rev. Robert Bennett (honorary OLM Curate, retired and with Permission to Officiate), Andy 

Williamson (Youth Minister), Mary Faulkner (Families’ & Children’s Worker), Jan Morrison (Licensed 

Lay Minister) and Roger Sayers (Licensed Lay Ministers with Permission to Officiate). 

The following have served on the PCC since the last APCM, held on 28th April 2019: 

Clergy:  Rev Glyn Lucas and Rev. Daniel Newman. 

Churchwardens: Michael Stuart and Tony Graham (who also held the post of treasurer). 

PCC members: Alec Ashley, David Askew, Samantha Barwick, Chris Dale, Gerardine Densham Brown, 

Thomas Faulkner, Richard Fairless, Chris Fenwick, Caroline Gall, Smrithy George, Mary Kirkman 

(Safeguarding Officer and co-opted), Robin Lack, Rhona Read, Mark Sankey, Dominic Sexton, Gill 

Tandy 

Deanery Synod members: Richard Collinson, Tony Graham and Darren Hughes (Rev Glyn Lucas and 

Rev Daniel Newman, as members of the deanery clergy are also members) 

The appointment of PCC members is governed by and set out in the Church Representation Rules. PCC 

members are elected for a three-year term, after which they stand down for at least a year. Day to 

day management is delegated to the incumbent and the churchwardens. 

This year Samantha Barwick, Chris Dale and Rhona Read are standing down having served three years.  

We’d like to thank them for their dedication and hard work. 

 

Structure, governance and management 



The Parochial Church Council is a body corporate established by the Church of England.  The PCC 

operates under the Parochial Church Council Powers Measure.  

Standing Committee meets between PCC meetings when necessary and comprised the Incumbent, 

the Associate Minister (until January 2020), the churchwardens, Chris Dale and Gerardine Densham 

Brown. 

Emmanuel Committee is responsible for the day to day running and maintenance of its church. 

 

 
Approved by St John’s PCC - 28 January 2020 






















