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Description of the charity's trusts

Type of governing document

(e.g. trust deed, constitution)

How the charity is constituted

(e.g. trust, assowstion, company)

Trustee selection methods

(e.g. appointed by, elected by)

The Group's governing documents are those of The Scout

Association. They consist of a Royal Charter, which in turn

gives authority to the Bye Laws of the Association and The

Policy, Organisation and Rules of The Scout Association.

The Group is a trust established under its rules which are

common to all Scouts.

e rus ees are nomina mem rs o e roup

Executive Committee elected by the Group Annual General

Meetin

Additional governance issues (optional information but encouraged as best practice)

You may choose to indude additional

information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;

b) trustee' consideration of major riisks

and the systems and procedures to

manage them

The Group is managed by the Group Executive Committee,

which include the 'Charity Trustees' of the Scout Group

which is an educational chariity. The charity trustees are

responsible for complying with legislation applicable to

chariges. This includes the registration, keeping proper

accounts and making returns to the Charity Commission as

appropriate.

The Committee consists of 3 independent representatives,

Chair, Treasurer and Secretary together with the Group

Scout Leaders, individual section/group leaders and parent's

representation and meets every 3 months.

This Group Executive Committee exists to support the

Group Scout Leader in meeting the responsibilities of the

appointments and is responsible for.

The maintenance of Group property;

The raising of funds and the administration of Group

finance;
The insurance of persons, property and equipment;

Group public occasions.

Assisting in the recruitment of leaders and other adult

sUpport;

Appointing any sub committees that may be required;

Appointing Group Administrators and Advisors other than

those who are elected.
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Risk and internal Control

The Group Executive Committee has identiTied the major riisks to which they believe the Group is

exposed, these have been reviewed and systems have been established to mitigate against them.

The main areas of rxrncern that have been identified are:

IJamsge to the building, property and equipment. The Group would request the use of buildings,

property and equipment from neighbouriing organisations such as the church, community centre and

other Scout Groups. Similar reciprocal arrangements exist with these organisations. The Group has

sufficient buildings and contents insurance in place to mitigate against permanent loss.

Termination of Lease. The land on which the Scout Centre is built is subject to a 15 year lease from

Essex County Council. The Group has maintained dialogue with ECC and there is no intention to

break this. If the lease were terminated then an alternative base would be sought, as above.

Injury to leaders, helpers, supporters and members. The Group through the capitation fees

contributes to the Scout Associations national accident insurance policy, and has its own personal

injury policy with Unity Insurance. Risk Assessments are undertaken before afi activities.

Reduced income from fund raising. The Group is primarily reliant upon income from subscriptions and

fundraising. The group doss hold a reserve to ensure the continuity of activities should there be a

malor reduction in income. The Committee could raise the value of subscriptions to increase the

income to the group on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The Group is totally reliant upon volunteers to run and administer the

ecbvities of the Group. If there was a reduction in the number of leaders to an unacceptable level in a

particular section or the Group as a whole then there would have to be a contraction, consolidation or

closure of a section. In the worst case scenario the complete rdosure of the Group.

Risk and Internal Control

The Group has in place systems of internal controls that are designed to provide reasonable

assurance against material mismanagement or loss, these include 2 signatories for afi payments and

a comprehensive insurance policies to ensure that insurable risks are covered.

National Emergency

A national emergency such as the current Covid-19 pandemic may mean the group cannot continue

normal activities and fundraising. The Group leadership will put an alternative programme in place

and make necessary adjustments to expenditure and income.
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Summary of the objects of the charity set

out in its governing document

The Purpose of Scouting
Scouting exists to actively engage and support young

people in their personal development,

empowering them to make a positive contribution to society.

The Values of Scouting
As Scouts we are guided by these values:

Integriity - We act with integrity; we are honest, trustworthy

and loyal.
Respect - We have self-respect and respect for others.

Care - We support othem snd take care of the world in

which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we ~
operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership

with adults, work together based on the

values of Scouting and:
- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- leam by doing
- share in spiritual reflection
- take responsibility and make choices
- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activMes in

relation to these objects

Each youth section meets weekly during term time with a

programme of activities organised by the leaders in

advance. Each youth section arranges at least one camp or

sleepover per year. Other activities indude handicraft,

badge work, hikes, visits to museums and public services,

and outdoor activities at our Rtffhams woodland site. The

Group participates in District and County scouting events.

Public benefit statement The Group meets the Charity Commission's public benefit

criteria under both the advancement of education and the

advancement of citizenship or community development

headin s.

Summary of the main achievements of

the charity during the year
Springaree Group Camp.
Investment in tents and camping equipment

Scout wintercsmp
New cooker for the kitchen

May Fayre and Christmas Bazaar fundraising and fun

events. The March jumble sale was cancelled due to the

nations I lockdown

Installation of broadband internet connection

Installation of CCTV snd alarmed security system

Agreement with Essex County Council for paid use of the

Scout Centre by other community organisation. ECC have

issued a "leiter of comfort" which indicates they do not

intende to invoke the lease break in 2021

Victoriia Darnefi appointed as Group secretary

Chris Chapman 25 year service awanf

Start of Scouting At Home programme in response to the

national lockdown
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Brief statement of the charity's policy on

reserves
Rives Policy

The Group's policy on resenres is to hold sufficien

resources to continue the charitable activities of the grou

should income and fundraising activities fall short. The

Group Executive Committee considers that the group

should hold a sum equivalent to 12 months running costs,

circa 520K.

The Group held reserves of approximately 548K at year

end. This is above the level required for operating

expenses. However the Group have committed to

replacing the roof of the scout centre (projected cost

approx 550K) which will use up the reserves and require

additional fundraising; at the moment this project is on hold

due to the Covid-19 erne enc .

Details of any funds materially in deficit There are no funds currently in deficit

(circumstances plus steps to eliminate)

investment policy and objectives The Group does not have sufficient funds to invest in

longer-term investments. The Group has therefore adopted

a risk averse strategy to the investment of its funds. All

funds are held in cash.

~ ~ ~ ~ ~ ~

Plans for future periods (details of any

significant activities planned to achieve

them)

Normal scouting activities and fundraising are on hold due

to the national lockdown; however a Scouting At Horne

programme is now in place including a "virtual camp"

planned for ApriL

Subscriptions will be reduced by 50% during the lockdown,

with allowance made delay or waive payments where

necessary.
The Group have committed to replacing the roof of the

scout centre (projected cost approx 550K); at the moment

this project is on hold due to the Covid-1 9 emergency,

which has impacted the roofing contractor, and Group

fundraising. This will be reviewed, but the project is likely

to be delayed
The Group plans for additional Sections to support more

young people. The partnership with Guides will be

extended, and with other youth organisations. The change

to the conditions of the lease will allow use by Sea Cadets

and other community groups.

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s) Richard Spencer Rob Jackson

Position (eg Secretary, Chair) Treasurer
Chairman

Date
' 2 O + 2. O O 5 0
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2nd Chelmsford (Springfield) Scout Group
Receipts and Payments Account

For the year
ttom

01-Apr-19 To 31-Mar-20

~ ~ ~

Receipts
2019)20 2010l19

Subscripgons S "Scougng income

Membership subscriptions

Less:Menbemhip subsaiptioru paid on (Nstionavoounty/Area/District)

Net membership subscriplions retained

Gift Aid

Gang Show

Youth programme and activities excluding cantring

Contribution lo camp costs

Sub total

Donations S Grarris

Donations from State Street volunteer tkrw matching scheme

Donations from Lloyds volunteer tine mriching scheme

Donations for Auof Fund

Other Donations

Grants

Note 1

9,3S1.00

I4, 160.00)

5,10I.OO

1.661.56

3,434.02

1,000.00

417.61

10,153.S0

I4, 192.50)

S,961.00

1,977.83

281.50

3,206.76

3,641.00

1.000.00

Fundraising (grmss)

Juntrie Sale

May Fayre

Christmas Bazaar

Social Events

Other fundraising activities

Invesanent income

Bank Mterest

income for use of hall

Other investmsnl Income

Sub total

Sub lotal

1,860.65

70.81

3,13S.60

1,517.71

1,770.19

42IL27

51.18

1.630.00

Total Gross Income

Asset and invessnent sales, etc.

Total receipts



2nd Chelmsford (Springfield) Scout Group
Receipts and Payments Account

For the year 01-Apr-19 To 31-Mar-20

~ ~ ~ ~

Payments
2019/20 2010/19

Scouang expenses

Youth pmgrarvrxr and activities excluding camping

Contribution to camp costs

Gang Show

Materials and equ5xncnt

Adult support and trateng

Note 1

6,875.56

1,87$.09 44$.87

Properly expenses

Water and Beverage

Stectncity and Gas

Communlcat iofls

Inc Unulce

Repairs and Renewals

Sub total

Sub total

125.71

3,260.92

400.00

67.75

2,132.86

3,170.01

2,938.75

Charity running expenses

AGM and trustee expenses

General admin expenses

Sub total

100.98

Fundralslng expenses

Jumble Sale & Sundries

May Fayre

Christmas Bazaar

Social Events

Other lundraising costs

Sub total

32.04

53.41

32.50

24.56

51Zy

Total Gross Expenditure

Asset and investment purchases, etc.

Total payments

Net or receiptsl(payments)

Net assets from last year end

Net Assets this year end

43,090.23 33,206.31



2nd Chelmsford (Springfield) Scout Group

~ ~ ~ ~

31st INarch 2020 31st March 2019

Cash funds

conk cwrent sccouni - Sxrxsrxw

Bank Cwrent account - CAF Bank

22411639

26401.79 20,ytyg

The Scout Asscoabon Short Term Investment Serves

Croup Cash Account

Secxon Pony Cexn

Total cash funds

Other nonetary assets
xx curn

lnsuisiice claim

Sub total

22427 t,f4053

Non monetary assets for charity's own use

Badge clock

Lend enc buildngs Note 2

Nate 3

Sub total

tdabltlbee

Expenses incurred bui noi Invwcec - ' ease payments

Other locates

Sub total

Nate 4

NET ASSETS

The above receipts and paymenls account and statement of assets and liabilities were approved by the
Trustees ending Approval] and signed on their behalf by:

Si nature

~ zlwt
I (r I m20

Print Name

~ ~ .. - ~ - I

Richard Spencer. Treasurer

jjftggg
Note 1:Gang Show psymerxe rocoIvod in FY2019-20 for bckeis bought FY2018.19. There wss no Geng show in 2020
Note 2 The Group bonoals fram e lease dated 29th september 2016 between Essex county coIxvcs and The scout Ascocueon
over land to the east ot Lawn Lane, pringlie8 The tenn of the lease N fill 29th september 2031 The Icosa is subject to ve6ous
reslrlcsve oovensnts wheh essuibally reslnct the value of the lease and buikfings oversee to lhe current purpose only. Qn 1st July
2019 The instead value of buildings was 5559,495. The Group also owns Ihe freehold on woodland at Ritthams, Danbury. Thc
woodand is overseen by Engexh Nature and subject to rostra cs use to the current purpose only Therefore no montebvy value N
atblbuted in the accotxds and any expenditure e not capitaksed.
Nate 3: The Gmup holds camping snd other~when the Trustees conuder necessary to schwve ss axns Due to ere
relagvely specialised nature of the eqiapment the Trustees have decided not to agribute any monetuy value in the accounts Std
expenditure w not capilslued. The equpment is urrenlly inusured on s new for old basis E25,322
Note 4: The annual F400 lease payment due under the lease hss not been nvoiccd by the Freehokler but has been cxperwxd
through the eccourxs each year



Independent Examiner's Report to the Trustees of the
2"u CHELMSFORD (SPRINGFIELD) SCOUT GROUP

Registered Charity no. 268883 (the "Group" )

I report on the accounts of the Group for the year ended 31"March 2020 which were set out on pages 1 to 3

This report is made sdely to the trustees of the Group in accordance with Section 145 of the Charities Act
2011.My work has been underlaken so that I might suits to the Group's bustees those mattem I am required
to state to them in an Independent Examiner's report and for no other purpose. To the fuwest extent prmitted
by law, I do not accept or assume responsibility to anyone other than the charity and the Group's trustees for
my examination work.

R spectivs rssponslbalSes of Trustees and Exandner

The Group's trustees are responsible for the preparation of the accounls. They consider that an audit is not
required for this year (under Secbon 144 of the Charities Act 2011 (the Charities Act)) and that an
independent exanination is needed.

It is my nrsponsibility to:

~ Examine the accounts (under Secbon 145 of the Charibes Act);

~ To fogow the procedures laid down in the General Directions given by the Charity Commissioners (under
Section 145(5)(b) of the Charities Act): and

~ To state whether parbcular matters have come to my attention.

Basis of Independent ExamlneVs report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination indudes a mview of the accounting records kept by the Group and a
comparison of the accounts presented with those records. It also indudes considerabon of any unusual items
or disdosurss in the accounts, and seeking explanations from you as bustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair' view and the report is
limited to those matters set out in the slatement below.

Independent ExamlneVs statement

In connection with my examination, no matter has come to my attention:

1. which gives me rsasonabkr cause to believe that in, any material respect, the requirements

~ to keep accoungng records in accordance with Secbon 130of the Charibes Act; and

~ to prepare accounts which accord with the acoounting records and comply with the accounting
requirements of the Charities Act have not been met; or

2. to which, in my opinion, attenbon should be drawn in order to enable a proper understanding of the
accounts to be reached, or

3. which gives me rsasonabh cause to believe that in any material respect the accounting rules of the
Group's constibrtion have not been met

Name: Alexander Wilson
Qualification: Chartered Banker 6 MCIB
Address: 3 Alyssum Close, Chelmsford, CM1 6YF
Date: 26 July 2020



2nd Chelmsford (Springfield) Scout Group
Receipts and Payments Account

For the year
ttom

01-Apr-19 To 31-Mar-20

~ ~ ~

Receipts
2019)20 2010l19

Youth programme and activities excluding cantring

Contribution lo camp costs

Donations S Grsrris

Sub total

Donations from State Street volunteer tkru matching scheme

Donations from Lloyds volunteer tine mriching scheme

Donations for Auof Fund

Other Donations

Gmnts

Subscripgons S "Scougng income

Membership subscriptions

Less:Menbemhip subsaiptioru paid on (Nstionavoounty/Area/District)

Net membership subscriplions retained

Note 1

9,351.00

I4, 160.00)

5,10I.OO

3,434.02

1,000.00

417.61

10,153.50

I4, 192.50)

5,961.00

1,977.83

281.50

3,206.76

3,641.00

1.000.00

Fundraising (grmss)

Juntrie Sale

May Fayre

Christmas Bazaar

Social Events

Other fundraising activities

Invesanent income

Bank Mterest

income for use of hall

Other investmsnl Income

Sub total

Sub lotal

1,860.65

70.81

3,135.60

1,517.71

1,770.19

42IL27

51.18

1.630.00

Total Gross Income

Asset and invessnent sales, etc.

Total receipts



2nd Chelmsford (Springfield) Scout Group
Receipts and Payments Account

For the year 01-Apr-19 To 31-Mar-20

~ ~ ~ ~

Payments
2019/20 2010/19

Scouang expenses

Youth pmgrarvrxr and activities excluding camping

Contribution to camp costs

Note 1

7,443.96

6,875.56

Materials and equ0xncnt

Adult support and trateng

1.07$.09 44$.87

Properly expenses

tease payment

Water and Beverage

Stectricity and Gas

Communlcat iofls

Inc Unulce

Repairs and Renewals

Sub total

Sub total

125.71

3,260.92

400.00

67.75

2,132.86

3,170.01

2,938.75

Charity running expenses

AGM and trustee expenses

General admin expenses

Sub total

100.90

Fundralslng expenses

Jumble Sale & Sundries

May Fayre

Christmas Bazaar

Social Events

Other lundraising costs

Sub total

32.04

53.41

32.50

24.56

51Zy

Total Gross Expenditure

Asset and investment purchases, etc.

Total payments

Net or receiptsl(payments)

Net assets from last year end

Net Assets this year end

43,090.23 33,206.31



2nd Chelmsford (Springfield) Scout Group

~ ~ ~ ~

31st INarch 2020 31st March 2019

Cash funds

conk cwrent sccouni - Sxrxsrxw

Bank Cwrent account - CAF Bank

22411639

26401.79 20,ytyg

The Scout Asscoabon Short Term Investment Serves

Croup Cash Account

Secxon Pony Cexn

Total cash funds

Other nonetary assets
xx curn

lnsuisiice claim

Sub total

22427 t,f4053

Non monetary assets for charity's own use

Badge clock

Lend enc buildngs Note 2

Nate 3

Sub total

tdabltlbee

Expenses incurred bui noi Invwcec - ' ease payments

Other locates

Sub total

Nate 4

NET ASSETS

The above receipts and paymenls account and statement of assets and liabilities were approved by the
Trustees ending Approval] and signed on their behalf by:

Si nature

~ zlwt
I (r IZn20

Print Name

~ ~ .. - ~ - I

Richard Spencer. Treasurer

jjftggg
Note 1:Gang Show psymerxe rocoIvod in FY2019-20 for bckeis bought FY2018.19. There wss no Geng show in 2020
Note 2 The Group bonoals fram e lease dated 29th september 2016 between Essex county coIxvcs and The scout Ascocueon
over land to the east ot Lawn Lane, pringlie8 The tenn of the lease N fill 29th september 2031 The Icosa is subject to ve6ous
reslrlcsve oovensnts wheh essuibally reslnct the value of the lease and buikfings oversee to lhe current purpose only. Qn 1st July
2019 The instead value of buildings was 5559,495. The Group also owns Ihe freehold on woodland at Ritthams, Danbury. Thc
woodand is overseen by Engexh Nature and subject to rostra cs use to the current purpose only Therefore no montebvy value N
atblbuted in the accotxds and any expenditure e not capitaksed.
Nate 3: The Gmup holds camping snd other~when the Trustees conuder necessary to schwve ss axns Due to ere
relagvely specialised nature of the eqiapment the Trustees have decided not to agribute any monetuy value in the accounts Std
expenditure w not capilslued. The equpment is urrenlly inusured on s new for old basis E25,322
Note 4: The annual F400 lease payment due under the lease hss not been nvoiccd by the Freehokler but has been cxperwxd
through the eccourxs each year



Independent Examiner's Report to the Trustees of the
2"u CHELMSFORD (SPRINGFIELD) SCOUT GROUP

Registered Charity no. 268883 (the "Group" )

I report on the accounts of the Group for the year ended 31"March 2020 which were set out on pages 1 to 3

This report is made sdely to the trustees of the Group in accordance with Section 145 of the Charities Act
2011.My work has been underlaken so that I might suits to the Group's bustees those mattem I am required
to state to them in an Independent Examiner's report and for no other purpose. To the fuwest extent prmitted
by law, I do not accept or assume responsibility to anyone other than the charity and the Group's trustees for
my examination work.

R spectivs rssponslbalSes of Trustees and Exandner

The Group's trustees are responsible for the preparation of the accounls. They consider that an audit is not
required for this year (under Secbon 144 of the Charities Act 2011 (the Charities Act)) and that an
independent exanination is needed.

It is my nrsponsibility to:

~ Examine the accounts (under Secbon 145 of the Charibes Act);

~ To fogow the procedures laid down in the General Directions given by the Charity Commissioners (under
Section 145(5)(b) of the Charities Act): and

~ To state whether parbcular matters have come to my attention.

Basis of Independent ExamlneVs report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination indudes a mview of the accounting records kept by the Group and a
comparison of the accounts presented with those records. It also indudes considerabon of any unusual items
or disdosurss in the accounts, and seeking explanations from you as bustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair' view and the report is
limited to those matters set out in the slatement below.

Independent ExamlneVs statement

In connection with my examination, no matter has come to my attention:

1. which gives me rsasonabkr cause to believe that in, any material respect, the requirements

~ to keep accoungng records in accordance with Secbon 130of the Charibes Act; and

~ to prepare accounts which accord with the acoounting records and comply with the accounting
requirements of the Charities Act have not been met; or

2. to which, in my opinion, attenbon should be drawn in order to enable a proper understanding of the
accounts to be reached, or

3. which gives me rsasonabh cause to believe that in any material respect the accounting rules of the
Group's constibrtion have not been met

Name: Alexander Wilson
Qualification: Chartered Banker 6 MCIB
Address: 3 Alyssum Close, Chelmsford, CM1 6YF
Date: 26 July 2020


