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1)Exeter Foodbank – Le5er from our 
Trustees  
Once again, 2018/19 has been an extremely busy year 
for Exeter Foodbank. We have seen a 17% increase in 
the number of clients that we have served; resulMng in 
the increase of emergency food parcels from 6,558 to 
7,657. Of this number, 2,342 were given to local 
children.  

To meet this need, we’ve increased our opening hours 
and made subtle changes to how we do distribuMon. 
There is less of a queuing system, more of a personal 
and sympatheMc approach which allows Mme and space 
to really deliver on our mission statement to ‘restore 
dignity and revive hope’.  

As we write our report, we are in the process of 
arranging to redecorate the area that we use at The 
Mint Methodist Church to make it a more welcoming 
space for our volunteers and clients. We owe so many 

thanks to the Minister and members at The Mint, who have worked so hard to accommodate us as food 
poverty in the city has rapidly increased. We are grateful to them not only for the space they provide us 
with, but also for the support, prayers and hospitality that they have shown us for many years.   

In addiMon, we would like to thank publicly, Kate Galliford and the volunteers at the Beacon Centre, our 
satellite distribuMon Centre. They have been passionate, enthusiasMc, supporMve and accommodaMng of 
us over the last two and a half years, and the number of clients served in Beacon Heath conMnues to 
grow due to their hard work.  

We conMnue to be indebted to both Rob and Helen Taverner at the Orange Elephant for their support 
and willingness to ‘buy in’ to our vision as a project. At this Mme, we are excited to be working with them 
towards building a new store which will be used by EFB over the coming years. We have seen demand 
for our service increase by such levels that we are in danger of outgrowing our current store. Rob and 
Helen have been more than ‘landlords’; they have been wonderful mission partners in our work and we 
feel genuinely privileged to work with them.   

There have been many ‘highlights’ this year. Without a doubt, one of these was working with the 
churches around the city who partnered with us in December 2018 in a Gic Project which saw over 130 
children given Christmas gics.   

Other highlights include taking part in our Annual Sponsored Walk (with my family dressed as 
strawberries!), Holiday Lunch Clubs, seeing EFB named as Charity of the Year by both a local Solicitor’s 
Firm and by Exeter College, deepening relaMonships with Exeter University and our first Christmas Carol 
Service! The work of this charity is as diverse as it is amazing! 

We don’t know what each year will bring, but along the journey we do get to meet and work with some 
wonderful people. Included in this number, are approximately 160 people who volunteer their Mme, 
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energy and passion to support people who they do not know and try to make sure that nobody goes to 
bed hungry in this city.  

Being involved in Exeter Foodbank is quite some experience; it is to see small miracles almost every day. 
Time and Mme again we see needs that we cannot fulfil – but then whenever we need help or donaMons, 
they seems to arrive in the nick of Mme. As a ChrisMan charity, we believe that this cannot be 
coincidence, but it is a testament to divine provision and generosity.  

On a personal level, I want to again thank the Management Team and Trustees. It is sMll an enormous 
privilege to serve God, and to serve local people as Chair of Trustees of this charity. With a young family 
and demanding full Mme job, it is not a posiMon I could undertake without such a determined, 
supporMve, loving and professional team alongside me.  

This loyal and talented team is enabling us to work towards some exciMng new iniMaMves in 2020 which 
we hope will develop our work and allow us to give even greater support to some of our clients during 
the Mmes of crisis when we meet and support them.  

With God’s help the Trustees and Management Team conMnue to plan for the future. We do not know 
what the future will bring us in 2020. However, for more than a decade we have seen our needs met and 
our prayers answered by the wonderful people of Exeter. During the last year we marked our 10th 
Anniversary as a charity. Every year we hope that this will be the last year that Foodbanks are needed in 
UK. However, for as long as we are able, as long as the support conMnues to arrive and as long as we are 
needed to serve even a single hungry client, we will do this the very best of our ability.  

With very best wishes  

Sarah Hornblower 

Chair of Trustees 

Our Trustees (lec to right) Ma?, Gerry, Sarah, Gary and Pete at our 
 Annual Volunteer Thankyou Meal where we marked our 10th Anniversary as a charity). 
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2) STRUCTURE, GOVERNANCE & MANAGEMENT 

2.1 Governing Document 
Exeter Food Bank was incorporated as a company limited by guarantee on 8 June 2008.  It registered as a 
charity with the ChariMes Commission on 25th March 2009 under charity number 1128795. 

2.2 OrganisaSonal Structure 

Trustees: 
Exeter Food Bank is directed by a board of trustees, who also serve as directors for the purpose of company 
law.  The members are people drawn from local churches and, as well as sharing their common ChrisMan faith 
and values, bring a diverse range of experMse from their working lives.  Trustees are appointed at the charity’s 
Annual General MeeMng.  They all give their Mme voluntarily and receive no remuneraMon or other financial 
benefits for the work they undertake as charity directors.  Trustee board meeMngs are held at least quarterly 
and formal business is conducted largely by discussion and consensus.   

The board takes responsibility for all policy decisions and the charity’s finances.  The minutes of board 
meeMngs consMtute the formal record of proceedings and decisions taken and approved by the trustees. 

Financial Oversight: 
The treasurer of the charity is also a trustee and reports regularly to the trustees as to the charity’s ongoing 
financial status. A trained volunteer carries out much of the day-to-day financial management of the          
food bank, under the close supervision of the treasurer and a second designated trustee. 

Employees: 
The foodbank employs three part-Mme staff; a Project Manager and an Administrator undertake the day-to-
day running of the charity. This year we have also appointed a LogisMcs Support Worker, whose role is 
explained in the following report.  

Management Team: 
The trustees have delegated much of the day-to-day running of the charity and operaMonal decisions to a 
Management Team.  During the year, the Management Team was comprised of three volunteers (one of 
whom is also a trustee) and the two employees.  Management Team meeMngs take place at least bi-monthly; 
minutes are kept as a formal record of proceedings. The Trustees and Management Team a?end shared ‘away 
days’ in order to develop the long-term vision of the foodbank. 

Volunteers: 
The foodbank benefits from the service of approximately 160 volunteers, who are recruited from all secMons 
of the local community.  Voluntary team leaders oversee specific areas of operaMon, including warehouse 
management, supermarket collecMons and food distribuMon sessions.      

Related OrganisaSons 
Exeter Foodbank is affiliated to the Trussell Trust, a charity based in Salisbury, which is registered in England 
and Wales under charity number 1110522.   The Trussell Trust assists chariMes and communiMes to open new 
food banks naMonwide, and provides ongoing support and advice in operaMonal ma?ers. 
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2.3 Risk Management 

Risk Register & Policies: 
The trustees give consideraMon to the major risks to which the charity is exposed via a risk register when 
updaMng its annual plan.  These include internal and external risks that, if occurring, would be likely to affect 
finance and resources and other aspects of the work of the charity.  The trustees are saMsfied that procedures 
and systems are in place to monitor and control these risks to miMgate any impact that they may have on the 
charity and in its future operaMons.  

Exeter Foodbank has an appropriate manual for staff, volunteers and clients of the charity which is reviewed 
annually.  This includes policies covering Data ProtecMon, Equal OpportuniMes, Health & Safety, Safeguarding 
(Vulnerable Adult and Child ProtecMon) and Complaints.   

Financial Procedures: 
The trustees have ensured that comprehensive insurance cover is in place to cover risks.  A Financial 
Procedures Policy has been formalised and implemented, and finances are kept under regular review.  The 
financial statements have been prepared in accordance with the accounMng policies set out below and 
comply with the charity’s Memorandum and ArMcles of AssociaMon and in accordance with applicable 
accounMng standards, and with the requirements of the Revised Statement of Recommended PracMce 
“AccounMng and ReporMng by ChariMes” issued in 2005 and with the Companies Act.  

GDPR  
EFB takes Data ProtecMon very seriously. During the early part of 2018 we worked hard to ensure that all of 
our online and office pracMce are in line with the General Data Protec;on Regula;ons which were 
implemented in May 2018. We review all of these policies annually and update them with guidance from The 
Trussell Trust.  

Quality Assurance: 
The Trussell Trust carries out regular quality assurance inspecMons of Exeter Food Bank, including in areas of 
statutory compliance, working pracMces, volunteer roles, public relaMons and communicaMons, fundraising, 
safeguarding and sustainability.  The quality assurance report for 2017 commented that ‘The Foodbank is 
managed efficiently by the part-;me Project Manager, ably assisted by the part-;me Administrator. The 
trustees are extremely suppor;ve… Overall I was extremely impressed with the work that the trustees, staff 
and volunteers are doing and the impact that the foodbank is making in the city.” 
 

                       EFB – a recognised Living Wage Employer                           Another Delivery of Emergency boxes all ready to go!  
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2.4 Major Developments in 2018/19 

Increase in Clients 
The most significant change in our year was an increase in of approximately 17%. During this period, we saw 
the full rollout of Universal Credit in Exeter. We put in a great deal of work in preparaMon for this. We met 
with both Exeter City Council and Job Centre Plus for planning meeMngs. We were also present in a mulM-
agency meeMng with many of the city centre projects who are working with financially vulnerable clients.  

New DistribuSon Times and Sessions 
In July 2019, in response to growing demand, we introduced an extra weekly DistribuMon Session at The Mint 
Methodist Church. This allowed us to have four sessions there each week. We also increased the length of the 
sessions and moved them to 11.30am-2.00pm to include the lunch hour period.  

We consulted with our volunteers, referrers and clients about the changes to our Mmes. This has been a 
posiMve change which has allowed us to spend more Mme with the clients, reduce waiMng Mmes and be open 
at the Mmes that most people requested. This has also been very helpful for some of our main referral 
agencies too who tend to be quieter early in the mornings (from 9-11am) which is when the majority of 
clients try to get referred.  
 
This has also meant us increasing our number of weekly restocks and increasing our restock team. 

UlMmately, we have made these decisions because of the longterm pa?ern of increased foodbank use in the 
city. We hope that by making these changes will allow us to be?er serve our clients over the coming years.  

LogisScs Support Worker  
In November 2018 we appointed a part-Mme LogisScs Support Worker. This 12 hour a week role has given us 
provision to assist our Store Manager, restock and collecMons team during busy periods. While the work of 
the foodbank has increased significantly, it has become vital to have a staff member who we can depend on at 
peak Mmes (like Harvest and Christmas). This annualised contract allows us the freedom to have an employee 
to assist when the need is greatest.   

Fundraising 
During the previous year we had employed a part-Mme fundraiser to help us build some funding streams to 
ensure the stability of EFB. While we no longer have a specific employee for fundraising, the work has 
conMnued to produce results during the last financial year. Other significant iniMaMves include:  

• We were invited to take part at The Bradninch Music FesSval in the summer of 2019. We ran a music 
stage with local musicians and received a donaMon of £3000.  

• We were very fortunate to be named as Charity of the Year by both Exeter College and Stephens 
Scown Solicitors. Both of these organizaMons have offered us so much more than financial donaMons; 
they have both been keen to send volunteers to help us in collecMons, sorMng and distribuMon 
sessions.  

• The second Exeter Foodbank Sponsored Walk took place in 2019. This was a wonderful community 
event which raised both money and awareness of the work that we do.   
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• EFB also became a regular recipient of support from the Turner Locker Barnfield Car Park project in 
the city centre, which gives weekend parking spaces in exchange for a monetary donaMon. This has 
become a much appreciated and significant regular fundraiser for us.  

• EFB has also begun to fully harness the power of social media for online donaMons via Facebook. Our 
online donaMons have regularly increased over the last couple of years.  

Exminster Local DistribuSon 
We conMnued to develop food distribuMon in Exminster (a village 6 miles South of Exeter City Centre). 
Working in partnership with the local church and Westbank Community Centre, we are able to offer pre-
packed food parcels to clients in the area saving them the transport costs and inconvenience of coming into 
the city. 

We have also worked with local charity Neighbourhood Friends to offer deliveries to Exeter and Exminster for 
clients who are unable to physically collect from our DistribuMon Sessions at The Mint or The Beacon.  

Holiday Lunch Club 
During Summer 2019 we worked in partnership with various other chariMes to provide a Holiday Lunch Club 
for local school children whose families could not access free school meals through the holidays.  

The events were hosted by The Beacon Centre, Wonford Rd Community Centre and St Sidwell’s Community 
Centre and were supported Liverty Housing AssociaOon, Exeter Food AcOon and West Town Farm.  
 
Our role in the holiday clubs was to provide food and volunteers for the lunch sessions.  

 

 
CommendaSon by The Lord Mayor of Exeter  
EFB was delighted to receive a CommendaMon Award from The Lord Mayor 
of Exeter in 2019. This was awarded at a ceremony at the Guildhall, and 
presented by Lord Mayor Rob Hannaford to mark the contribuMon that the 
charity has made to the community of Exeter in recent years.  
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Cookbook made by Young Devon and 
given to EFB clients 

Summer Holiday Lunch Club at                       
Wonford Rd Community Centre
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eVouchers for Referral Agencies  
In Autumn 2019 we began to work with some of our key referrers to issue eVouchers to clients who 
were visiMng EFB.  
 
The eReferral System allows us to instantly see how many vouchers a client has had in the previous 
weeks/months. It also gives deeper insights into the reasons for the crisis and should enable us to assist 
clients further in tackling some of the root issues. If our trial is successful, we hope to move the majority 
of our referrers on to this system.  
 

3)OBJECTIVES, AIMS & ACTIVITIES 
  
3.1 Charitable ObjecSves 
The objecMve of the charity, as set out in the charity’s governing trust deed, is 
to relieve persons in the United Kingdom and elsewhere in the world who are 
in condiMons of need, hardship or distress in such ways as the trustees from 
Mme to Mme think fit. 

3.2 Aims 

Emergency Food Provision: 
Exeter Food Bank seeks to alleviate food poverty in and around Exeter by 
providing short term, emergency food for families or individuals in crisis via a 
voucher referral scheme.  Beneficiaries come from a broad cross-secMon of the 
local community; they include families, young people, both the unemployed 
and those in work.  Anyone can be referred to Exeter Food Bank, regardless of 
background, belief, race or creed. 

Contextual Support 
Through close partnership working and effecMve sign-posMng, the food bank 
aims to relieve the immediate physical and psychological pressures caused by 
food poverty, whilst ensuring that more long-term support is put in place.   

Raising Awareness of Food Poverty: 
AddiMonally, Exeter Foodbank aims to raise awareness of the complex issues 
that surround food poverty and to contribute to research into its causes. In 
doing so, we aim to improve public understanding of the causes of food 
poverty, engender greater community cohesion and contribute construcMvely 
to public debate.   

CollecMvely, these measures aim both to meet immediate local need and to 
address the wider causes of food poverty, in order to promote long term 
change. 
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Client Story 

I am 44 years old, and have 
cared for others all my life, 
as both a registered general 
nurse and a mum.  I am 
physically fit but 
emo;onally worn down and 
blessed to have a healthy 
boy and currently a roof 
over my head.  

I want to thank you 
whoever you are for 
dona;ng to Exeter food 
bank and the volunteers 
who helped me through my 
tears earlier today. Thank 
you and a big hug to the 
person who donated a 
chocolate children’s advent 
calendar and to the person 
who donated a ;n of 
tomato and basil soup. I 
usually make my own soups 
and cook from scratch most 
days but I felt nurtured and 
held today - somebody 
mothering me aCer all the 
years mothering others. 
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3.3 Public Benefit 
Each year, our trustees review our acMviMes and strategies to ensure that we are effecMve in reaching those 
most in need of assistance in the local area, and in meeMng our longer term aims.  In carrying out this review, 
the trustees have considered the Charity Commission’s general guidance on public benefit and in parMcular its 
supplementary public guidance on the PrevenMon of Relief of Poverty for the Public Benefit. 

3. How the Foodbank Works 

• Non-perishable food is donated by members of the public from a prescribed list 

• Food is transported to our warehouse, where it is sorted by date and by type. 

• Clients in crisis are assessed by one of our authorised referral agencies and are issued with a foodbank 
voucher. 

• Clients bring their voucher to one of our food distribuMon sessions where it is exchanged for 3 days’ 
worth of nutriMonally-balanced food 

• Clients are encouraged to access further sign-posMng and support services, as required. 

3.5 ObjecSves for the Year 

• To further develop robust, sustainable administraMve resources and governance structures to support 
the consistently high volume of clients using our service. 

•  To improve access to our services for previously under or unreached groups, including vulnerable people 
in outlying areas of the city.  

• To provide further support in helping clients to address the underlying causes of their crises. 

6. Strategies for Achieving the ObjecSves 

• Investment in further sign-posMng resources and building relaMonships with local support agencies.  

• To uMlise the Trussell Trust’s eVouchers system which will allow our referrers to issue vouchers to clients 
electronically. This system allows agencies to give vouchers to clients over the phone or email, which 
removes the need to clients to physically go to the agency each Mme they need a voucher. It also enables 
the referrer to see if clients have had an excessive number of vouchers in recent weeks/months and 
gives them more indicaMon of the reasons for the crisis facing the person.  

• Discussions with community groups in rural areas around the city to assess the need for foodbank 
voucher holders, emergency food boxes and access to our service in those areas. 

• To visit other Foodbanks in Devon and the neighbouring counMes to see what we can learn from their 
pracMces and experience.  
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4. MAIN ACTIVITIES AND ACHIEVEMENTS IN 2018/19 

 4.1 Food Recipients 
Numbers of Food Recipients by Accoun;ng Period* 

 

Between 1st November 2018 and 31st October 2019, Exeter Foodbank provide 7,657 food parcels, of which 
2,342 went to children*. This is a 17% increase over the previous financial year.  
 
*figures refer to the number of individual food parcels distributed. They include repeat users and therefore do not equate to the number of 
separate individuals provided for.  

Trends in Recipient Numbers 
Between 1

st
 November 2018 and 31

st
 October 2019, Exeter Foodbank provided 3 days’ worth of emergency 

food for 7,657 local people, of whom 2,342 were children.  

This figure marks a significant increase (of 17%) in comparison to the equivalent period in 2017/18. This figure 
is in line with the naMonal average. Provision of high-quality service via our regular food distribuMon sessions, 
and improving access to these services, remains the primary focus of our work.  
 
As the graph also shows, demand for foodbank support locally has increased by 116% since 2012/13.  
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Primary Causes of Referral 2018/19 

Primary Cause of Referral  
The most significant increase in the reason for clients coming to EFB in 2018/19 has been ‘low income’. The 
percentage of referrers giving this as a major reason issuing a voucher has increased from 36% to 46%.  

The significant figure highlights the story that we are hearing at DistribuMon Sessions; there is a greater 
number of people a?ending the foodbank because of ‘in work poverty’. Many of our clients are in 
employment. For some of them, their wages are simply not enough to cover basic living costs. They become 
financially overstretched if any unexpected expense should arise. These ‘unexpected expenses’ can be 
incidents like a car or washing machine breakdown, or an illness which may have an impact on their work.   
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Client Story 
Sarah*, a lady in her 40s, lives with her partner and 2 teenage children.  Un;l recently, Sarah and her partner 
were self-employed. 
A few months ago, Sarah was diagnosed with an acute form of cancer and was immediately admiJed to hospital.  
She remained there for over three months to receive intensive treatment.  She was clearly unable to work 
throughout this ;me; as she was self-employed, her income stopped instantly.  The family could not survive on 
her partner’s income alone.  Sarah eventually received support from the DWP to make a Universal Credit claim 
(UC) from hospital but, like all claimants, faced a 5 week wait before receiving her first payment.   
The family began to struggle with acute poverty.  They had no money for food and incurred debts as a result of 
having to pay for household expenses on a credit card. Sarah also lost a lot of weight as a result of her treatment 
but was unable to buy any clothes that fiJed her.  In despera;on, Sarah contacted the foodbank for help.  The 
foodbank provided regular support to the family un;l their UC was in payment and debts cleared, with food 
collected by Sarah’s teenage daughter. 
The experience of poverty, debts and uncertainty caused the family a lot of addi;onal stress at what was already 
a very difficult ;me due to Sarah’s serious illness.
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Recipients by Family Size 2018/19 

Family Size  
There is li?le change in these percentages since our last Annual Report. While our largest group of clients are 
single people, we can also see that 25% of our clients are parents with children.   
 
What this graph illustrates is the significant difficulty of covering living costs for single people. Many people 
face a situaMon where one source of income is not sufficient for even the most basic standard of living.  

4.2 Food Distribu/on Sessions 

Structure of Sessions: 
The majority of our food is distributed via our food distribuMon sessions. These take place four days per week 
at The Mint Methodist Church in the centre of Exeter, and one morning at The Beacon Community Centre in 
Beacon Heath (an outlying, residenMal area to the east of the city centre).  During sessions, clients bring 
referral vouchers to exchange for food parcels, which are tailored according to the number of people referred 
and are designed to provide nutriMonally-balanced meals for (at least) 3 days. Sessions are manned by 
volunteer teams, who make up parcels with the clients’ input according to a standardised list. 

We seek to create a welcoming environment in the distribuMon centres and clients are invited to stay for a hot 
drink, chat and receive further support if they choose to.  

EFB volunteers geZng ready to give out Christmas treats (le\) and our Management Team share a coffee!  
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Items Provided:  
Whilst our core provision consists of non-perishable food, parcels are supplemented by fresh fruit, vegetables 
and bread where available through our partnership with Exeter Food AcSon, another local charity.  Lavatory 
paper and basic toiletries now form part of our standard provision; items that cater for people with specific 
religious or dietary needs are available by request. We have also developed stocks of Mn openers and basic 
crockery to cater for clients who are in emergency accommodaMon or lack basic utensils to eat with.   

Christmas Gic Project 
We worked with a group of local churches in December 2018 for a new an exciMng project. During each 
DistribuMon Session in our busiest week the churches provided a team of volunteers who met with clients. 
The aim of the project was that each child whose parent came into EFB that week would be given a gic of up 
to £20 in value. The parents could choose the gic online from a well-known city centre shop, and the 
volunteers would go to collect the toy, bring it back to our base and gic-wrap it for the family while the 
parents enjoyed a cup of tea and some Christmas cake. This wonderful iniMaMve provided 132 gics for 
children. Parents were very appreciaMve as some families were really struggling financially. The most poignant 
comment we received was from one mother who said to our volunteers that ‘our family had decided to 
cancel Christmas as we had no money to buy anything for the children. However, because of this we are now 
able to reinstate it!’.  
 
Our great thanks go to Dave 
Vinall from Exeter Vineyard 
Church who worked so hard to 
make this happen with an 
amazing team of volunteers from 
across the city centre churches. 
We hope that we will be able to 
be involved with this project 
again in future.  

4.3 Referral Agencies 
We work in partnership with approximately 150 professional and charitable agencies in the city, including the 
Refugee Support Group, Age UK, providers of supported accommodaMon, schools, healthcare professionals, 
Exeter City Council Benefit Support Team and the CAB.  Our clients come from a diverse array of backgrounds; 
however, they have all been assessed and found to meet our criteria (that they ‘have liale or no food and liale 
or no money with which to buy food’) by the Mme they arrive at the food bank’s door.  

Building On-going RelaOonships: 
CulMvaMng close relaMonships with our referral agencies has become increasingly important in the current 
economic environment - both to ensure that the role of the food bank is understood and to ensure that we 
are well informed about issues affecMng our clients.  Every agency receives a personal visit from our project 
manager upon signing up as a voucher holder.  

On February 15th 2019 we held our Annual Referrer’s Lunch. This event enables us to meet with many of our 
referrers; to discuss any issues which have arisen, share good pracMce and answer any quesMons that they 
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may have. This is a very useful event which always enhances our relaMonships, improves our communicaMon 
and improves our network of support in the city.  

Reaching Under and Unreached People Groups: 
We offer each local school the opportunity to give foodbank vouchers to families during each school holiday 
as we are aware that this is a difficult Mme for many families with the extra expense caused by the lack of free 
school meals.  

4.4 Emergency Foodboxes  
To ensure access for clients who would struggle to a?end our distribuMons sessions, the food bank provides 
Emergency Food Boxes (EFBs) to agencies who request them for storage on their own sites.   

Boxes are issued directly by agencies; they are parMcularly useful for delivery to those who live outside Exeter 
and for those who require emergency food out-of-hours.  We now have Emergency Foodboxes stored by 
approximately 10 agencies around the city – this number increases to 30 at Christmas when we try to offer 
even greater emergency provision. 

4.5 SignposSng and Further Support  
Many people who use our services will require specialist support in more than one area to help them move 
forward with their lives.    

With this in mind, Exeter Foodbank has developed a team of trained sign-poster volunteers who will listen to 
clients as they tell their story, signposMng them to further help and support.  

These volunteers have undertaken addiMonal specialist training with respect to a fuel / energy-saving scheme 
and local services for homeless people.  We’ve also established a highly effecMve two-way referral system 
with a local debt counselling organisaMon, a specialist welfare adviser providing support with benefit 
applicaMons and acquired a fast-track referral route to services at Exeter CAB. 

 15
Registered Charity no: 1128795   Registered Company no: 6718767   Registered in England & Wales

Client Story 
I am a lone parent with an 8 year old and a 2 ½ year old, and have just switched to Universal Credit.  I have just 
returned to work and I don’t have enough income to cover rent, food, petrol etc – essen;al daily living costs.  I am only 
geXng £34 per week in council tax benefits to live off un;l my first UC payment [equivalent of working tax credits] 
comes through. That may be enough to live off then for nursery costs upfront plus rent, council tax, energy bills etc – 
bills that s;ll have to be paid. 

I feel most of all that I was caught out by not realizing that the switch to UC would involve a gap of ‘no money’.  I could 
have saved in an;cipa;on of this if I’d realized.  I didn’t get any support with geXng back to work – I was offered a 
budge;ng loan – to get into debt for 12 months! My child on Friday walked 5 miles to school with no breakfast or 
snack for school.  She bumped her head from being light headed. 

Amazing foodbank staff – thankful there is support there to help others.  What would people do without their 
support?! 
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We have a wide range of signposMng leaflets available at our distribuMon centre, and have developed display 
boards with informaMon relaMng to issues such as healthcare, housing, debt and budgeMng advice, support 
with benefits, childcare and employment.   
 
As we now have over ten years of data and experience, 
we have a good understanding of the many social and 
economic issues which bring our clients to the situaMon 
where they need help from a foodbank. We produced our 
own simple leaflet with the details of the idenMfied, key 
agencies for our clients; we make this available for every 
foodbank client so that they can have the up-to-date, 
relevant informaMon in their possession should they 
decide to seek further support.  

In 2018 we specially trained a team of volunteers to be 
able to assist clients with their online Universal Credit 
claims and journals. The relaxed atmosphere of Foodbank 
sessions and the friendly nature of our volunteers does 
make this an ideal venue for clients to be able to get 
some help if they need support to do this.  

                                        Our adver;sing for Universal Credit Support sessions 
   

4.6 Food DonaSons and Local Partnerships  

Exeter Foodbank is supported by local residents from all secMons of the community, who generously donate 
more than 99% of the food we receive.  Nine major supermarkets across the city (including Sainsbury’s, Tesco, 
the Co-op and Waitrose) support us by hosMng donaMon boxes, where our supporters can drop off non-
perishable food items which they purchase when shopping.  AddiMonally, Exeter schools, churches, local 
businesses and other community groups support us through their harvest fesMval collecMons and at other key 
points in the year.    
  
In 2018/19, a total of 82,215kg of food was donated by local people for those in need.  

Tesco CollecOons: 
Volunteers ‘manned’ collecMons at our local Tesco store in December 2018 as part of a naMonal partnership 
between Tesco and the Trussell Trust.  During the year we collected 13,526kg of food from Tesco, who made a 
cash donaMon to the food bank equivalent to 20% of the value of the weighed food; this amounted to £3,671.  

 16
Registered Charity no: 1128795   Registered Company no: 6718767   Registered in England & Wales



Exeter Foodbank: Trustees’ Report for Year ended 31st October 2019 

Support from local businesses & organisaSons  
The foodbank benefits from valuable levels of corporate support across the city. Over the 
year several major local businesses and workplaces including Exeter University, Waitrose, 
Sainsburys, Exeter Met Office & Nat West have invited us to parMcipate in events including 
Charity Days, talks and Community Days.  
  
We have conMnued to develop links with Exeter Football Club, who now host a food 
collecMon box in their grounds; in Autumn 2019 foodbank volunteers were also invited to 
hold a collecMon during a home football match against Swindon Town, which was met with 
enthusiasMc support and raised almost £500.  

 

Our volunteers 
get ready to collect for Exeter Foodbank while cheering on Exeter City at St James Park!  

A young Exeter Foodbank volunteer with Grecian The Lion (!), Mascot of Exeter City Football Club 

4.7 Volunteer Development  
Volunteers are ‘the powerhouse’ of Exeter Foodbank; without their commi?ed efforts 
behind the scenes in every area of work, we simply wouldn’t be able to funcMon.  In 
2018/2019, our volunteers gave a total of 7,750 + hours of their Mme to make our work 
possible.  

Throughout the year, we have conMnued to roll-out a bespoke training course to equip volunteers for their 
roles and offered opportuniMes for further training, parMcularly around sign-posMng.  DistribuMon team 
leaders are issued with weekly briefings, asked to provide session reports and to a?end termly meeMngs in 
order to improve communicaMon and nurture cohesion across the charity.  Over the course of the year, we 
have also recruited and trained several new distribuMon team leaders to strengthen the team. 

Volunteer Coffee Mornings  
In 2018/19 we started hosMng regular coffee morning for our volunteers. This gives us an opportunity to ask 
for input, feedback and suggesMons from our volunteers. We also opened the coffee mornings with the aim of 
bringing together some of the volunteers who serve in different teams within EFB and may never actually 
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Client Story  
I get £115 for 2 
weeks on UC.  I used 
to get DLA then PIP 
but they stopped 
that and say I can 
work.  I have mental 
health problems, 
learning difficul;es, 
speech problems 
and when I get too 
stressed I self-harm.   

My first UC payment 
is due tomorrow.  
The last 5 weeks 
have been a 
nightmare.  I am 
homeless and at the 
moment I am sofa-
surfing.  The council 
gave me a FB 
voucher because I 
was desperate.  I 
haven’t eaten all 
day and I was so 
hungry Foodbank 
gave me a pot 
noodle.  Thank you. 
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meet and be able to share their experience with one another. These have been greatly beneficial; they have 
brought in some really posiMve new ideas and have been regularly a?ended by 25+ volunteers.  

Training  
As well as the standard training that we offer to all volunteers, we have arranged two specific training 
sessions in 2019.  
 
Firstly, we welcomed The Devon AuMsm Group who ran sessions on how to best serve clients who struggle to 
a?end our sessions. We learned about some of the issues that they face and how we can equip ourselves to 
serve them be?er and to have greater understanding of the issues.  

Secondly, we held specific training on Safeguarding for our volunteers; this included running workshops with 
the aim of making clients feel confident in how to record and pass on any concerns that they may have. We 
also produced a ‘Simple Safeguarding for Volunteers’ booklet which was issued to everyone involved in EFB’s 
work.  

 

Staff from Flybe pop in to the office to make a dona;on of tea & coffee (le\) and Slimming World in Cranbrook who made a large 
food dona;on at Harvest 2018.                                                                                                                                               

4.8 Volunteer Social Events: 

We recognise that strong, posiMve relaMonships and shared vision are crucial to success amongst our diverse 
teams.   

Our annual Volunteer Thank You Meal in March 2018 was a highlight of the year; it was a?ended by 
approximately 80 volunteers and supporters from all areas of our work.  The evening enabled us to illustrate 
how each individual area contributes to the food bank’s impact on people’s lives, and to emphasise our 
appreciaMon of all our volunteers contribute and achieve. As a part of this evening we also celebrated the 10th 
Anniversary of the charity!  

Exeter Foodbank Carol Service 
In December 2018 we hosted the first Exeter Foodbank Carol Service at The Mint Methodist Church. The 
event was very well a?ended by volunteers, friends, supporters, agencies & clients. It was a very posiMve 
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experience and we hope to make this an annual event. It reflected our faith, and was also a celebraMon of 
bringing together many people who serve and work together for the community.   

4.9 Raising Awareness of Food Poverty 
A sense of shame at not being able to provide for themselves and their families can ocen deter people in 
need from accessing help.  Increasing public understanding of the scale of food poverty, its hidden prevalence 
amongst wide sectors of the populaMon, and of the factors that cause it, plays a key role in our work. 

University Partnership: 
We have strong links with Exeter University, and have worked with several student-run socieMes to raise 
awareness of food poverty on campus this year.  During autumn of 2018 we were very appreciaMve of the 
staff offices at the University who worked together for the second year to collect food for Foodbank. Their 
donaMon amounted to over one and half tonnes of food. Many of the University staff were so keen to get 
involved that they are already planning to come and support us in various ways over the busy Christmas 
period this year.  

Local Talks & Events: 
Exeter Foodbank undertakes regular public speaking engagements in 
local churches, schools and other social and community groups.  In 
order to cope with increasing demand, this year we have recruited 
and trained a small team of volunteers to assist the project manager 
in giving talks as required.   

The autumn of 2019 was a very busy Mme for the team, who received 
approximately 20 invitaMons to speak in harvest assemblies in 
schools.  

Lec: Acer hearing about the work of Exeter Foodbank, Natalie (aged 10) saved her pocket 
money and purchased a donaMon of food to give to her neighbours in need. This was one 
of our favourite moments and images of the year.  
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5.0 ContribuOon to the NaOonal Picture 

Exeter Foodbank seeks to contribute to broader research into the causes of food poverty, 
with a view to bringing about change.  We collate detailed data relaMng to the numbers 
and demographic profiles of people using our service, alongside reasons for their referral.  
These staMsMcs are fed into a naMonal database via the Trussell Trust, so that relevant 
issues can be raised with policy makers.  The roll out of a new, more sophisMcated 
database this year has aided more detailed data collecMon and enabled a fuller picture of 
the challenges faced by our clients to be built up. 

The foodbank has regularly contributed case studies to more in-depth research carried out 
by the Trussell Trust and its naMonal partners on issues such as the impact of recent 
welfare changes and insecure / low paid work; we have also taken part in surveys and 
phone interviews as needed.   

Last year Laura McIvor, a?ended the Trussell Trust training sessions on Research  Advocacy 
and has also contributed to a Trussell Trust NaMonal Survey on Health & Disability 
Research: h?ps://www.trusselltrust.org/what-we-do/research-advocacy/. This report was 
released in 2018. 

Since this report, we have also become a designated Research Foodbank for The Trussell 
Trust and hope to have greater input into the naMonal discussion on the need for 
Foodbanks and the causes and effects of poverty.  

As Exeter Foodbank and the Trussell Trust are ChrisMan ChariMes, we also wrote Harvest and Advent 
ReflecSons for churches which were shared with The Trussell Trust for use by other Foodbanks.   

 

(le\) Our regular newsleaer which updates our donors & 
supporters with news from Exeter Foodbank. (below) our     
Harvest Fes;val poster:  
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Client Story  
I came to foodbank 
today because of 
changes in my 
circumstances. My son 
became 18. I have 
three other children, 
the youngest aged 2. 
My partner died 
suddenly a month ago.  

Amazing staff. Warm 
and welcoming. Great 
to get help with other 
things as well as food!  

https://www.trusselltrust.org/what-we-do/research-advocacy/
https://www.trusselltrust.org/what-we-do/research-advocacy/
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6. Plans for future development  

6.1 Exploring the potenSal for further food distribuSon sites  
While the small project in Exminster is in its infancy, it does give us a simple model which could be uMlised 
elsewhere. We are currently in discussions with three other locaMons who are interested in developing this 
type of idea in partnership with EFB.  

6.2 New Store FaciliSes  
Early in 2017 we moved to a new store in Kennford (a village near the City) which has been excellent during 
the ‘normal’ Mmes of our year. However, in the busiest seasons (Harvest & Advent) our stock can increase 
significantly, and this does cause us issues with storage. We are planning to build a new, purpose built store in 
2019/20 which will allow us room for expansion and the need for our service conMnues to grow.  

6.3 Be5er faciliSes at DistribuSon Sessions  
We hope that the redecoraMon at The Mint Church will allow us a more welcoming environment to serve our 
clients. We are also in discussions with the Mint about removing items in that area to increase the room that 
we have available.  

When EFB opened in 2009 we would serve approximately 10 clients per week. We have reached a stage now 
where we are regularly serving 150+ each week and this shows no signs of slowing down. Our long-term 
sessions at The Mint are extremely busy and the church have been extremely supporMve as we look at 
extending our regular sessions here.  

6.4 More than Food  
‘More than Food’ is the name given to projects which are more than our core task of giving Emergency Food 
to local residents.  

• We now have our own SignposMng Leaflet available to give to clients. This simple informaMon sheet gives 
them the numbers and websites of the agencies who are able to assist with the most common causes of 
foodbank referral.  

• Our parMcipaMon in the ‘Holiday Hunger’ Summer Lunch Club. In conMnuing to work in tandem with 
other agencies we hope to see ways to work in future to engage with unreached clients and help them 
to access mulM-faceted support.  

• As a charity with an emphasis on educaMon, we will conMnue to give talks to all kinds of faith and 
community groups. In recent years we have also hosted groups from NaMonal CiMzen Service and given 
Work Experience Placements to young people of GCSE age. 
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7. FINANCIAL REVIEW (see separate report) 

Financial statements, including Principal Funding Sources, Reserves Policy and Trustees’ ResponsibiliSes in 
Respect of the Accounts 

The Trustees are required to prepare accounts for each financial year which give a true and fair view of the 
state of affairs of the Trust and of its financial acMviMes for that period.  In preparing those accounts, the 
Trustees are required to: 

• select suitable accounMng policies and then apply them consistently; 
• make judgements and esMmates that are reasonable and prudent; 
• prepare the accounts on the going concern basis unless it is inappropriate to presume that the Trust 

will conMnue in business. 
  
The Trustees are responsible for keeping proper accounMng records which disclose with reasonable accuracy 
at any Mme the financial posiMon of the Trust and to enable them to ensure that the accounts comply with the 
ChariMes Act 1993 and the ChariMes Act 2006.  They are also responsible for safeguarding the assets of the 
Trust and hence for taking reasonable steps for the prevenMon and detecMon of fraud and other irregulariMes. 

The Exeter Foodbank currently holds ‘Cash at Bank’ of £144,763. This is a significant amount, when set against 
the running costs of the charity. There are a number of reasons for the posiMon, in parMcular the receipt of an 
unexpected legacy of £56,851.54 and being able to occupy our warehouse rent free.  

This financial posiMon enables the charity to plan more acMvely for the future. However, the Trustees remain 
acutely aware of the need to exercise good stewardship and make wise financial decisions. The following 
points are important to note: 

• The Foodbank has a Reserves Policy which requires us to retain the equivalent of nine months’ fixed costs.  
To comply with this requirement, we need to retain c.£40,000 as a reserve. 

• The cost of a new purpose-built warehouse planned for 2020 is expected to use up a significant proporMon 
of the financial balance. 

• The poliMcal landscape is uncertain and the promise to ‘Get Brexit Done’ could result in economic 
dislocaMon in 2020, which could in turn result in increased use of the Foodbank. The Trustees feel that 
there may be a need to start using its own resources to buy food and household items for those it serves. It 
is therefore prudent to ensure that - if demand outstrips contribuMons of food - there are sufficient 
reserves to manage a significant upturn in demand.   

• Finally, the Trustees are also considering extending the ‘geographical scope’ of Exeter Foodbank as well as 
employing more members of staff to cope with a possible increased demand. 

 
Chair of Trustees,  Date: June 18th 2020 
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Exeter Food Bank

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 October 2019.

Objectives and activities

Public benefit

Exeter Food Bank provides short term food supplies to local people in crisis referred to us by a number of
agencies and charities.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Structure, governance and management

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.
The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.
The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

The annual report was approved by the trustees of the charity on 13 August 2020 and signed on its behalf by:

.........................................
Mr G W Hunt
Trustee
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Exeter Food Bank

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Exeter Food Bank for the purposes of company law) are responsible
for preparing the trustees' report and the financial statements in accordance with the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on 13 August 2020 and signed on its behalf by:

.........................................
Mr G W Hunt
Trustee
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Exeter Food Bank

Independent Examiner's Report to the trustees of Exeter Food Bank

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 October
2019 which are set out on pages 5 to 17.

Respective responsibilities of trustees and examiner

As the charity’s trustees of Exeter Food Bank (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of Exeter Food Bank are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out
my examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Exeter Food Bank as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

......................................
Stapletons
Chartered Certified Accountants

4 Market Street
Crediton
Devon
EX17 2AJ

13 August 2020
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Exeter Food Bank

Statement of Financial Activities for the Year Ended 31 October 2019
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted
funds

£

Total
2019

£

Income and Endowments from:
Donations and legacies 3 49,503 49,503

Other trading activities 4 12,208 12,208

Investment income 5 658 658

Total income 62,369 62,369

Expenditure on:
Raising funds 6 (1,495) (1,495)

Charitable activities 7 (46,630) (46,630)

Total expenditure (48,125) (48,125)

Net income 14,244 14,244

Net movement in funds 14,244 14,244

Reconciliation of funds

Total funds brought forward 137,802 137,802

Total funds carried forward 18 152,046 152,046

Note

Unrestricted
funds

£

Total
2018

£

Income and Endowments from:

Donations and legacies 3 113,173 113,173

Other trading activities 4 8,308 8,308

Investment income 5 137 137

Total income 121,618 121,618

Expenditure on:
Raising funds 6 (1,095) (1,095)

Charitable activities 7 (36,696) (36,696)

Total expenditure (37,791) (37,791)

Net income 83,827 83,827

Net movement in funds 83,827 83,827

Reconciliation of funds

Total funds brought forward 53,976 53,976

Total funds carried forward 18 137,803 137,803

All of the charity's activities derive from continuing operations during the above two periods.
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Exeter Food Bank

(Registration number: 06718767)
Balance Sheet as at 31 October 2019

Note
2019

£
2018

£

Fixed assets

Tangible assets 14 3,750 5,625

Current assets

Debtors 15 3,986 2,001

Cash at bank and in hand 16 144,763 130,577

148,749 132,578

Creditors: Amounts falling due within one year 17 (453) (400)

Net current assets 148,296 132,178

Net assets 152,046 137,803

Funds of the charity:

Unrestricted income funds

Unrestricted funds 152,046 137,803

Total funds 18 152,046 137,803

For the financial year ending 31 October 2019 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements on pages 5 to 17 were approved by the trustees, and authorised for issue on 13 August
2020 and signed on their behalf by:

.........................................
Mr G W Hunt
Trustee
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

1 Charity status

The charity is limited by guarantee, incorporated in , and consequently does not have share capital. Each of the
trustees is liable to contribute an amount not exceeding £10 towards the assets of the charity in the event of
liquidation.

The address of its registered office is:
Spinney Hill
Quarry Lane
Exeter
EX2 5PS

The principal place of business is:
Spinney Hill
Quarry Lane
Exeter
Devon
EX2 5PS

These financial statements were authorised for issue by the trustees on 13 August 2020.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Exeter Food Bank meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’s meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the
effective interest method:

(a) The contractual return to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;
or (iii) a combination of a positive or a negative fixed rate and a positive variable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the currency in which the debt
instrument is denominated, provided such links are not leveraged.

(c) The contract may provide for a determinable variation of the return to the holder during the life of the
instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent on future
events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration
of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest attributable to the current period or prior periods.

(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to
the issuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return
to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of
paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meeting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
(which may be nil) less impairment.

Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Derivative financial instruments

The charity uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements. The charity does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instrument, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are
not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Donations and legacies;

Donations from individuals 49,503 49,503 113,173

49,503 49,503 113,173

4 Income from other trading activities

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Events income;

Other events income 12,208 12,208 8,308

12,208 12,208 8,308

5 Investment income

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Interest receivable and similar income;

Interest receivable on bank deposits 658 658 137
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

6 Expenditure on raising funds

a) Costs of trading activities

Unrestricted
funds

Note
General

£

Total
2019

£

Total
2018

£

Costs of goods sold 1,495 1,495 1,095

1,495 1,495 1,095

Total
2019

£

7 Expenditure on charitable activities

Unrestricted
funds

Note
General

£

Total
2019

£

Total
2018

£

Governance costs 8 46,630 46,630 36,696

8 Analysis of governance and support costs

Governance costs

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Staff costs

Other staff costs 29,862 29,862 23,127

Audit fees

Other fees paid to auditors 534 534 360

Marketing and publicity 143 143 270

Depreciation, amortisation and other similar costs 1,875 1,875 2,221

Other governance costs 14,216 14,216 10,718

46,630 46,630 36,696
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

9 Net incoming/outgoing resources

Net incoming resources for the year include:

2019
£

2018
£

Depreciation of fixed assets 1,875 2,221

10 Trustees remuneration and expenses

11 Staff costs

The aggregate payroll costs were as follows:

2019
£

2018
£

Staff costs during the year were:

Other staff costs 29,862 23,127

The monthly average number of persons (including senior management team) employed by the charity during
the year expressed as full time equivalents was as follows:

2019
No

2018
No

Employee numbers 3 2

No employee received emoluments of more than £60,000 during the year.

12 Auditors' remuneration

2019
£

2018
£

Other fees to auditors

The auditing of accounts of any associate of the charity 534 360
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

13 Taxation

The charity is a registered charity and is therefore exempt from taxation.

14 Tangible fixed assets

Motor
vehicles

£
Total

£

Cost

At 1 November 2018 11,784 11,784

At 31 October 2019 11,784 11,784

Depreciation

At 1 November 2018 6,159 6,159

Eliminated on disposals 1,875 1,875

At 31 October 2019 8,034 8,034

Net book value

At 31 October 2019 3,750 3,750

At 31 October 2018 5,625 5,625

15 Debtors

2019
£

2018
£

Prepayments 160 1

Other debtors 3,826 2,000

3,986 2,001

16 Cash and cash equivalents

2019
£

2018
£

Cash at bank 144,763 130,577

17 Creditors: amounts falling due within one year

2019
£

2018
£

Other creditors 93 40

Accruals 360 360

453 400
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

18 Funds

Balance at 1
November

2018
£

Incoming
resources

£

Resources
expended

£

Balance at 31
October 2019

£

Unrestricted funds

General 137,802 62,369 (48,125) 152,046

Balance at 1
November

2017
£

Incoming
resources

£

Resources
expended

£

Balance at 31
October 2018

£

Unrestricted funds

General 53,976 121,618 (37,791) 137,803

19 Analysis of net assets between funds

Unrestricted
funds

General
£

Total funds
£

Tangible fixed assets 3,750 3,750

Current assets 148,749 148,749

Current liabilities (453) (453)

Total net assets 152,046 152,046

Unrestricted
funds

General
£

Total funds
£

Tangible fixed assets 5,625 5,625

Current assets 132,578 132,578

Current liabilities (400) (400)

Total net assets 137,803 137,803

20 Analysis of net funds

At 1
November

2018
£

Financing
cash flows

£

At 31 October
2019

£

Cash at bank and in hand 130,577 14,186 144,763

Net debt 130,577 14,186 144,763
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

At 1
November

2017
£

Financing
cash flows

£

At 31 October
2018

£

Cash at bank and in hand 52,087 78,490 130,577

Net debt 52,087 78,490 130,577
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Exeter Food Bank

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 October 2019.

Objectives and activities

Public benefit

Exeter Food Bank provides short term food supplies to local people in crisis referred to us by a number of
agencies and charities.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Structure, governance and management

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.
The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.
The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

The annual report was approved by the trustees of the charity on 13 August 2020 and signed on its behalf by:

.........................................
Mr G W Hunt
Trustee
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Exeter Food Bank

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Exeter Food Bank for the purposes of company law) are responsible
for preparing the trustees' report and the financial statements in accordance with the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on 13 August 2020 and signed on its behalf by:

.........................................
Mr G W Hunt
Trustee
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Exeter Food Bank

Independent Examiner's Report to the trustees of Exeter Food Bank

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 October
2019 which are set out on pages 5 to 17.

Respective responsibilities of trustees and examiner

As the charity’s trustees of Exeter Food Bank (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of Exeter Food Bank are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out
my examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Exeter Food Bank as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

......................................
Stapletons
Chartered Certified Accountants

4 Market Street
Crediton
Devon
EX17 2AJ

13 August 2020
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Exeter Food Bank

Statement of Financial Activities for the Year Ended 31 October 2019
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted
funds

£

Total
2019

£

Income and Endowments from:
Donations and legacies 3 49,503 49,503

Other trading activities 4 12,208 12,208

Investment income 5 658 658

Total income 62,369 62,369

Expenditure on:
Raising funds 6 (1,495) (1,495)

Charitable activities 7 (46,630) (46,630)

Total expenditure (48,125) (48,125)

Net income 14,244 14,244

Net movement in funds 14,244 14,244

Reconciliation of funds

Total funds brought forward 137,802 137,802

Total funds carried forward 18 152,046 152,046

Note

Unrestricted
funds

£

Total
2018

£

Income and Endowments from:

Donations and legacies 3 113,173 113,173

Other trading activities 4 8,308 8,308

Investment income 5 137 137

Total income 121,618 121,618

Expenditure on:
Raising funds 6 (1,095) (1,095)

Charitable activities 7 (36,696) (36,696)

Total expenditure (37,791) (37,791)

Net income 83,827 83,827

Net movement in funds 83,827 83,827

Reconciliation of funds

Total funds brought forward 53,976 53,976

Total funds carried forward 18 137,803 137,803

All of the charity's activities derive from continuing operations during the above two periods.
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Exeter Food Bank

(Registration number: 06718767)
Balance Sheet as at 31 October 2019

Note
2019

£
2018

£

Fixed assets

Tangible assets 14 3,750 5,625

Current assets

Debtors 15 3,986 2,001

Cash at bank and in hand 16 144,763 130,577

148,749 132,578

Creditors: Amounts falling due within one year 17 (453) (400)

Net current assets 148,296 132,178

Net assets 152,046 137,803

Funds of the charity:

Unrestricted income funds

Unrestricted funds 152,046 137,803

Total funds 18 152,046 137,803

For the financial year ending 31 October 2019 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements on pages 5 to 17 were approved by the trustees, and authorised for issue on 13 August
2020 and signed on their behalf by:

.........................................
Mr G W Hunt
Trustee
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

1 Charity status

The charity is limited by guarantee, incorporated in , and consequently does not have share capital. Each of the
trustees is liable to contribute an amount not exceeding £10 towards the assets of the charity in the event of
liquidation.

The address of its registered office is:
Spinney Hill
Quarry Lane
Exeter
EX2 5PS

The principal place of business is:
Spinney Hill
Quarry Lane
Exeter
Devon
EX2 5PS

These financial statements were authorised for issue by the trustees on 13 August 2020.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Exeter Food Bank meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’s meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the
effective interest method:

(a) The contractual return to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;
or (iii) a combination of a positive or a negative fixed rate and a positive variable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the currency in which the debt
instrument is denominated, provided such links are not leveraged.

(c) The contract may provide for a determinable variation of the return to the holder during the life of the
instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent on future
events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration
of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest attributable to the current period or prior periods.

(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to
the issuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return
to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of
paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meeting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
(which may be nil) less impairment.

Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

Derivative financial instruments

The charity uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements. The charity does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instrument, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are
not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Donations and legacies;

Donations from individuals 49,503 49,503 113,173

49,503 49,503 113,173

4 Income from other trading activities

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Events income;

Other events income 12,208 12,208 8,308

12,208 12,208 8,308

5 Investment income

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Interest receivable and similar income;

Interest receivable on bank deposits 658 658 137
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

6 Expenditure on raising funds

a) Costs of trading activities

Unrestricted
funds

Note
General

£

Total
2019

£

Total
2018

£

Costs of goods sold 1,495 1,495 1,095

1,495 1,495 1,095

Total
2019

£

7 Expenditure on charitable activities

Unrestricted
funds

Note
General

£

Total
2019

£

Total
2018

£

Governance costs 8 46,630 46,630 36,696

8 Analysis of governance and support costs

Governance costs

Unrestricted
funds

General
£

Total
2019

£

Total
2018

£

Staff costs

Other staff costs 29,862 29,862 23,127

Audit fees

Other fees paid to auditors 534 534 360

Marketing and publicity 143 143 270

Depreciation, amortisation and other similar costs 1,875 1,875 2,221

Other governance costs 14,216 14,216 10,718

46,630 46,630 36,696
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

9 Net incoming/outgoing resources

Net incoming resources for the year include:

2019
£

2018
£

Depreciation of fixed assets 1,875 2,221

10 Trustees remuneration and expenses

11 Staff costs

The aggregate payroll costs were as follows:

2019
£

2018
£

Staff costs during the year were:

Other staff costs 29,862 23,127

The monthly average number of persons (including senior management team) employed by the charity during
the year expressed as full time equivalents was as follows:

2019
No

2018
No

Employee numbers 3 2

No employee received emoluments of more than £60,000 during the year.

12 Auditors' remuneration

2019
£

2018
£

Other fees to auditors

The auditing of accounts of any associate of the charity 534 360
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

13 Taxation

The charity is a registered charity and is therefore exempt from taxation.

14 Tangible fixed assets

Motor
vehicles

£
Total

£

Cost

At 1 November 2018 11,784 11,784

At 31 October 2019 11,784 11,784

Depreciation

At 1 November 2018 6,159 6,159

Eliminated on disposals 1,875 1,875

At 31 October 2019 8,034 8,034

Net book value

At 31 October 2019 3,750 3,750

At 31 October 2018 5,625 5,625

15 Debtors

2019
£

2018
£

Prepayments 160 1

Other debtors 3,826 2,000

3,986 2,001

16 Cash and cash equivalents

2019
£

2018
£

Cash at bank 144,763 130,577

17 Creditors: amounts falling due within one year

2019
£

2018
£

Other creditors 93 40

Accruals 360 360

453 400
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

18 Funds

Balance at 1
November

2018
£

Incoming
resources

£

Resources
expended

£

Balance at 31
October 2019

£

Unrestricted funds

General 137,802 62,369 (48,125) 152,046

Balance at 1
November

2017
£

Incoming
resources

£

Resources
expended

£

Balance at 31
October 2018

£

Unrestricted funds

General 53,976 121,618 (37,791) 137,803

19 Analysis of net assets between funds

Unrestricted
funds

General
£

Total funds
£

Tangible fixed assets 3,750 3,750

Current assets 148,749 148,749

Current liabilities (453) (453)

Total net assets 152,046 152,046

Unrestricted
funds

General
£

Total funds
£

Tangible fixed assets 5,625 5,625

Current assets 132,578 132,578

Current liabilities (400) (400)

Total net assets 137,803 137,803

20 Analysis of net funds

At 1
November

2018
£

Financing
cash flows

£

At 31 October
2019

£

Cash at bank and in hand 130,577 14,186 144,763

Net debt 130,577 14,186 144,763
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Exeter Food Bank

Notes to the Financial Statements for the Year Ended 31 October 2019

At 1
November

2017
£

Financing
cash flows

£

At 31 October
2018

£

Cash at bank and in hand 52,087 78,490 130,577

Net debt 52,087 78,490 130,577

Page 17


