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CARF EUROPE
FOR THE YEAR ENDED 31 DECEMBER 2019

Reference and administrative information

Constitution

CARF Eurcps is a company Iimited by guarantee which was incorporated on 12 December
2008. It became a registered charity on 23 February 2010 and Is governed by lts
memorandum and articles of association.

Charity number; 1134454
Company number: 06772442
Directors and Trustees

The directors of the charitable company ("the charity”) are its Trustess for the purpose of
charlty law and throughout this report are collectively referred to as the Trustees.

The Trustees serving during the year and since the year end were as follows:

C L Johnson
D M Lehrfeld
B J Boon

Registered office

Freeths LLP
Routeca Office Park
Davy Avenue
Knowlhlil

Miiton Keynes

MK5 8HJ

Independent examiner

James Wooldridge MScl FCA
Mercer & Hole

Chartered Accountants

420 Slibury Boulevard
Central Milton Keynes

MK9 2AF
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CARF EUROPE
YEAR ENDED 31 DECEMBER 2019

Report of the Trustees

The Trustees present thelr report together with the financial statements of the charity for the
year ended 31 December 2019,

Reference and administrative information set out on page 1 forms part of this report. The
financial statements comply with the Charlties Act 2011, the Companies Act 2008, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charlties preparing thelr accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (published in October 2019) and Update Bulletin 1.

Structure, Governance and Management

The Trustees have full investment powers and authority for the company and investment
decisions have been made in accordance with the Trustees wishes during the period.

The Trustees are appointed annually at the Annual General Meeting of the company by
election. New Trustees are recommended by existing Trustees. Induction tralning Is
provided for all new Trustees, where appropriate, and all Trustees are encouraged to attend
courses and conferences that would benefit them as Trustees.

The Trustees have taken steps to identify the major risks to which the charity is exposed and
systems have been established to mitigate those risks.

Objectives and Activitles

In setting out objectives and planning actlvities the Trustees have given due regard to the
Charity Commisslon’s guidance on public benefit,

The objects of the charity are to advance all purposes charitable under the law in England
and Wales. The principal objectives of the charity are to promote and assist in the
improvement of the quality of health and human services in Europe for the benefit of all
persons in need of such services.

This is achieved by providing accreditation services at the request of health and human
service providers, This benefits those who are seeking rehabilitation for a disability, treatment
for addiction and substance abuse, home and community services, retirement living, or other
health and human services to have confidence in their cholce of provider.

Achlevements and performance
Through accreditation, CARF assists service providers In improving the quality of their

services, demonstrating value, and meeting internationally recognised organisatlonal and
program standards.
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CARF EUROPE
YEAR ENDED 31 DECEMBER 2019

Report of the Trustees (Cont'd)
Achievements and performance (Cont'd)
The accreditation process applies sets of standards to service areas and business practices
during an on-site survey. Accreditation, however, is an ongoing process, signalling to the
public that a service provider is committed to continuously improving services, encouraging

feedback, and serving the community. Accreditation also demonsirates a provider's
commitment to enhance its performance, manage its risk, and distinguish its service delivery.

Financial review

The charity made a surplus of £2,143 (2018: £22,061) in the year and at the year end the
charity had £46,580 of unrestricted funds carrled forward (2018: £44,437).

Reserves policy

It is the policy of the charity to maintain unrestricted funds which are the resarves of the
charlty, and that these funds be sufficient to cover a minlmum of one year of operating
expenses, This provides sufficient funds for management, administrative and support costs.
The charity's reserves are reviewed on an annual basis. At present the carried forward funds
do not meet the pollcy, the aim is to work increase these avallable funds year on year until
this is achieved.

Related Partles

The charity is currently funded by loans from an associated charity: the Commisslon on
Accreditation or Rehabllitation Facilities (known as "CARF International”),

Post balance sheet svents

No matters or circumstances have arisen since the financial period end which significantly
affected or may significantly affect the operations of the charity, the results of these

operations or the state of affairs of the charity in the financlal period subsequent to the
financial year ended 31 December 2019.
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CARF EUROPE
YEAR ENDED 31 DECEMBER 2019

Report of the Trustees (Cont'd)
Trustees' responsibillties In relation to the financial statements

The Trustees (who are also directors of CARF Europe for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements In
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year
that give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources of the charitable company for that period. In
preparing those financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently

observe the metheds and princlples in the Charities SORP 2018 (FRS102)

make judgements and estimates that are reasonable and prudent

state whether applicable UK Accounting Standards have heen followed, subject to any
material departures disclosed and explained In the financial statements

s prepare the financlal statements on the going concern kasis, unless It Is inappropriate to
presume that the charitable company will continue in operation

The Trustees are responsible for keeping adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and which
enable them to ensure that the financlal statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other Irregularities.

By order of the Trustees:
C L Johnson
Director

g i e
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CARF EUROPE
YEAR ENDED 31 DECEMBER 2018

Independent Examiner’s Report to the Trustees of CARF Europe Ltd

I report to the charity Trustees on my examination of the accounts of the company for the year
ended 31 December 2019 which are set out on pages 6 to 11.

Responsibilities and basis of report

As the charily Trustees of the company (and also its directors for the purposes of company
law) you are responslble for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 ('the 2008 Act').

Having satisfied myself that the accounts of the company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of your company's accounts as carried out under section 145 of the Charities Act
2014 ('the 2011 Act). In carrying out my examination | have followed the Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act,

Independent examiner's statament

| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination glving me cause to believe that in any materlal respect:

1 accounting records were not kept In respect of the company as required by section 388
of the 2008 Act; or

2. the accounts do not accord with those records; or

3, the accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair view' which
is not & matter considered as part of an independent examinatlon; or

4,  the accounts have not been prepared in accordance with the methods and principles of
the Statement of Recommended Practice for accounting and reporting by charities
applicable to charlties preparing their accounts In accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the

examination to which attention should be drawn in this repert in order to enable a proper
understanding of the accounts to be reached.

Slgneg:

oy e
James Wooldridge &

For and on behalf of Mercer & Hole
Chartered Accountants
Silbury Court, 420 Silbury Boulevard, Central Milton Keynes, MK8 2AF

Date \‘?) - - o .
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CARF EUROPE

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2019

Total Total
Unrestricted Unrestricted
Notes Funds Funds
General Restricted 2019 2018
E £ E £
Income
Income from charitable
activities
Survey fee Income 147,749 - 147,749 185,660
Application fee income 9,986 = 9,086 10,653
Sundry income 18 - 16 72
Other Income
Exchange rate gains - - - 8,252
Total income 167,751 = 157,751 204,637
Expenditure
Expenditure on charitable
actlvities
Surveyor costs 5 67,730 - 67,730 88,853
Other costs [ 1,334 1,334 1,671
Other expenditure ] 86,544 - 86,544 92,052
Total expenditure 165,608 - 155,608 182,576
Net incoma/(expenditure) and
movement in funds
2,143 - 2,143 22,061
Total funds brought forward 44,437 - 44,437 22,376
Total funds carried forward 46,580 = 46,580 44,437

The statement of financial activities includes all galns and losses recognlsed in the year,
All Income and expenditure derlves from continuing activities.

The notas on pages 8 to 11 form part of these financlal statements.
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CARF EUROPE
BALANCE SHEET AS AT 31 DECEMBER 2019

Note 2019 2018
£ £ £ £

Current Assets
Prepayments 830 540
Cash at bank and in hand 377,316 331,203
Debtors 2,283 -
Total current assets 380,429 331,743
Creditors: Amounts falling due within one year 6 333,849 287,306
Net current assets 46,580 44 437
Neot assets 46,580 44,437
Represented by:
Unrestricted funds 46,680 44,437
Total charity funds 46,580 44,437

For the year ended 31 December 2019 the company was entitled to exemption from audit
under Section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

The members have not required the company to obtain an audit of its accounts for the year
In questlon in accordance with sectfon 476;

The directors acknowledge thelr responsibillties for complying with the requirements of the
Act with respect to accounting records and the preparation of accounts.

The financial statements were approved by the Trustees on e}’a’zo"lo and were
slgned on its behalf by:

C{% Dlirector

Charity number: 1134454
Company number: 06772442
The notes on pages 8 to 11 form part of these financial statements
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CARF EUROPE
FOR THE YEAR ENDED 31 DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS

1. Accounting policies
Basis of preparation

The charity constitutes a public benefit entity as defined by FRS102. The financial statements
have been prepared in accordance with Accounting and Reporting by Charltles: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102)
Issued In October 2019, the Financial Reporting Standard applicable in the United Kingdom
and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK
Generally Accepted Accounting Practice.

The financlal statements are prepared on a going concern basis under the historical cost
convention. The financial statements are presented In sterling which is the functional
currency of the charity and rounded to the nearest £,

The Trustees have taken advantage of the exemption in FRS102 from including a cashflow
statement in the financial statements on the grounds that the organisation is small.

Income

All income is Included in the SOFA when the charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy. Income invoiced In advance of
accreditation services is deferred until the criteria for income recognition are met.

Expenditure

Expenditure is included in the Statement of Financial Activities on an accruals basis, inclusive
of any VAT which cannot be recovered,

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the
Trustees In furtherance of the general objectives of the charity and which have not been
designated for other purposes.

Groing concern

Al the time of approving the financial statements, the Trustees have a reasonable expectation
that the charity has adequate resources to continue in operational existence for the
foreseeable future. Thus the Trustees continue to adopt the going concern basis of
accounting in preparing the financlal statements.

Debtors

Trade and other debtors are recognised at the settlement amount due after ahy trade

discount offered. Prepayments are valued at the amount prepaid after taking account of
any trade discounts due,

CARF EUROPE
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FOR THE YEAR ENDED 31 DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS (Cont'd)

Cash at bank and in hand

Cash at bank and cash In hand include cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Creditors and provlsions

Credlitars and provisions are recognised where the company has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognlsed at their settiement amount after allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financlal

Instruments. Baslc financial instruments are Inltially recognised at transaction value and subsequently
measured al their settlement value,

p Legal status of the charity

The charity is a private company limited by guarantee incorporated in England and Wales
and has no share capital. The liability of each member in the event of winding up is limited to
£1.

3. Taxation

The company considers it is entitled to exemption from income tax under Sectlon 505 Income
and Corporation Taxes Act 1988 as it was established for charitable purposes only.

4, Staff numbers and Trustees

The average monthly number of persens {including directors) employed by the company during the
year was 0 (2018 - C).

There was no Trustees’ remuneration during the financial year. No expenditure was reimbursed to
Trustees during the year.
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CARF EUROPE
FOR THE YEAR ENDED 31 DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS (Cont'd)

5. Analysis of total expenditure

Expenditure on charitable activities

2019 2018
£ £
Surveyor costs
Surveyor fees 5,657 10,743
Travel 59,097 74,626
General surveyor costs 2,976 3,484
67,730 88,853
Other costs
Bank charges 1,334 1,671
Other expendIiture
2019 2018
£ £
Management fees 31,047 47,931
Licensure fees 7,531 10,197
Travel 1,391 4,582
Exhibit expenses 5,680 1,414
Accountancy 1,800 2,000
Legal fees 473 463
Office supplies 311 139
Consultants 30,658 22,623
Rent 3,240 2,703
Bad debt/write off 411 B
Exchange rate losses 4,002 -
86,544 92,052
6. Creditors: amounts falling due In less than one year
2019 2018
£ £
Amount due to associated charity 319,974 275,285
Trade creditors 1,480 -
Accruals and deferred income 12,385 12,021
333,849 287,306
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CARF EUROPE
FOR THE YEAR ENDED 31 DECEMBER 2019

NOTES TO THE FINANCIAL STATEMENTS (Cont'd)

7. Movemant in funds
2019 2018
£ £
At 1 January 2019 44,437 22,376
Net movement in funds 2,143 22,061
At 31 December 2019 © 46,580 44,437
8. Related parties

The charity Is currently funded by an assoclated charlty: the Commission on Accreditation or
Rehabillitation Facilities (known as "CARF International”). At the year end the assoclated
charity was owed £319,974 (2018; £275,285), CARF Europe have a management agreement
and license agreement with CARF International. An amount of £31,047 (2018: £47,931) and
£7,631 (2018: £10,197) respectively was charged to CARF Europe during tne year.

9. Net income/expenditure for the year
2019 2018
£ £
This |s stated after charging
Independent Examiner's fees 1,800 1,800
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