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MARINE IN THE COMMUNITY

TRUSTEES REPORT (INCLUDING DIRECTORS" REPORT)
FOR THE PERIOD ENDED 31 DECEMBER 2019

The trustees presant their report and financtal statements for the Perlod ended 31 December 2018,

Report of the trustess for the period 17th June 2019 to 315t Pecember 2019 _

The trustees present their annual report and financlal statemants -of the charity for the period snded 31st
Dacember 2019, The financial statements have been prepared In accordance with the accounting palicies set
out-In note 1 to the accounts and comply with the charity's trust deed, the Charltles Act-2011 and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Finandial Reporting Standard Applicabde in the UK .and Republic of Ireland.
published (FRS 102) (sffective 1 January 2015),

Objectives and activities |
1. The promation of community participaticn In healthy recreation in partleudar by the provision aof
facllitles-for the playing of football and other spoita.

2, 7o act as a resource for young pscple up to the age of 25 living in South Sefton; and the
surrounding ereas, by providing advice and assistance and organising programmes of physical,
educational and other activities as a means of:
(a) advancing in Iife and helping yourg pecple by developing thelr skills, capacities and
capablites to enabis them to particlpate in society as independent, matura and responsibla
individuals;
{b) advancing education;
{c) relieving unemployment;
3. Providing recreational and lefsure time activity in the interests of social welfere far paople living In
the area of benefit who have need by reason of their youth, age, infirmity or disablllfy, poverty or
soclal and economic circumstances with a view ta improving the conditions of life of such persons.

‘The tustess confirm that they have referred to the Charity Cammisslon’s guidance on pubiic benefit
‘when reviewing the Charity'’s alms and objectives, In planning futura activitles, and setting the policles
for the year, '

The charity furthers its charitable purpeses for the public beneflt through undertaking community
activitles defined following consultation with usera and local people &.g. through a commuiity audit,

The trustess have peid due regard to guidanca issued by the Charity Commission In' deciding what activities
the chartty should undertake.,

Achievements and performance- ,

Welcoma to the 2019 Annual Review of Marine in the Community (MITC). We were established as a charity
June 17, 2019 and have continued to grow and develop throughout our firet six monttis laving solid
foundatlons far our future work. During thig short period of time we have worked hard upon the development
of many new. partnerships, brought abolit as a consequenca of our endeavours to provide services and
activities to mest local nesd and demand.

From the oulset we strove to understand what Jocal needs were.and how we might meet those neads and
explote appertunities to come together to creats a strong and-sustainable Independent community hub. To this
end wa consulted with ussre and potential usars, mostly local people, local Jurlor teams (Croshy Stuart FC
with 25+ teams), similer clubs, 5 local primary schools, snd 3 senior high achaols, 3rd sector and statutory
organisations including local authority, and CVS; and faith graups through 1:1 imterviews, fafums, via our
madia channels and through a comimunity questionnalre. Furthermors we explored local, district, regional and
hatlonal statistics.




MARINE IN THE COMMUNITY

TRUSTEES REPORT (INCL.UDING DIRECTORS' REPORT) (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2019

Through ongoing consultation with beneficiaries we have seen tha charity respond In a way the trustses may
hot have envisaged from the cutsat but one that has seeh the. numbers of pecple accessing ol programme
Increase week by week. New ventures have created opportunitiss for many local people to take an:active role
as volunteers, as well as participants; soma becoming peer mentors and educators, The review highlights and
celebrates our achievements as a charity and looks to build on-a strong start lo achieve a sustalnable future,
one that supports the local community for many years o coms.

In & position to make infarmed decisions surrounding the typs of project the community would want MITC to
deliver the trustees appointed a fresfance’ Community Director to manage the day to day operations of
services and acfivities. This move proved to have an immediate impact.
= short space of time wa, have-forged new partnerships with schools, both secondary and primary;
arganisalions supporting the elderly; children and young people; and people with complex needs, We have
llstenied to partners and beneficiaries about engaging people In different ways and have reachsd cut to a
broad ege range -from five years old to ninety years of age — just .about as bfoad as you can getl - and
dellverad projects and activitles that compliment rather than compate with ather logal provision, Thus focussed
and targeted effort has been effective and successiul, manifesting itsalf through increasing numbers
aitending, positive fesdback from beneficiaries, and other providers making refarrale 1o us.
MITC has worked with thets partners to estabilsh joinad up working ta the benefil of local paopla.
A growing and effective partnership structure has enabled shared consultation that identifles rieed, common
issues, and a skills and specialist knowledge resource bank fram which the partnerships can benefits from the
fikes of:

economies of scale

ehared lzarning

staff resource sharlng

jointinitiatives

consistent and cormpatible monitoring & evaluation systarns and processes

Impact measurament. '

The partnerships have begun to thrive over the past six months, continuing to develop as joint Initialives came
on stream and pariners galn the confidence and undarstanding in each other's ebflity and willingness to
contribitte; and Marine in the Communily's growing capacity slarts to rsach further to explors different ways of
meeting local need. ‘ '

Thie burgeoriing success of the charity could not have been without the histarieal involvement of more than
100 years of trusted community engagemesnt by Marine football Club, Tha -establishmant of Marine In ‘the
Comrmunily came ebout expressly because the football club wanted to build upon generations of community
work through a formally recognised but independent entity with simillar values. None of MITC services or
activities could have taken place without the unstinting support of Marine FC Directors undarpinning initial
costs and offering in kind support, tegether with supporters and volunteers giving -up thelr ime and -effort to
maka the different programmes work; ' ,

We balieve.our first 6 months has been ah. outstanding success with the grant support we have received the
catalyst for charige, We've leamed that our beneficiaries want mere of what we do and voluntesrs waril more
opperunities since through social Interaction and commitment fo volunteering they havae gained ‘confiderice
and |leamad new skill, such that they want to resch out across the wider community and suppott cthars, both
Individusls and organisations, io make positive change.

During the letter part of 2018 MITC has delivered the following projects:

Community:Café

Following eommunity consultation-we idsnfified a primary cbjective of MITC to be engagement with local older
peaple, supporting good mental and physical health and increase mindfulness and wellbsing by helping them
to live longer, indepandently; and not to be lanely and [ving in isolstion. Pedple asked if we could set up &
community café at the cantral lacation afforded by the facillties.at Marine Trave! Arana. Conseguently we have

plicled a.schems to bring people to a weekly social get together and found growing interest week by weak.




MARINE IN THE COMMUNITY

TRUSTEES REPORT (INCLUDING DIRECTORS" REPORT) (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2019

Thie takes place every Wednesday aftemoon and has proven to be a great auccess. Volunteers and local
people have supported the sessions with ainging and giving out Information. Ganeral health and wellbelng has
increased, through perficlpants singing, exercising, dancing, taking part In quizzes and through -local
Information sharing. The popularity of the café has increased week by week to around 50 regular participants
each week supported by up to 10 volunteers. Funding from Living Well Sefton and the goodwill of the
volunteers has allowed us to offer attendance for FREE, and those attending are open to make a token
donation an'the day, if they wish to.

Walking Foothalf

With improved mental Health and wellbeing identified as e primary objective a good number of older people
exprassed Interast in wanting more cpportunities to get fit, and ba activa with a view to improved soclal
Interaction and establlshing new frlendships. In Seplember we setup our walking football teamiciub. The club
grew swittly in popularity and now has over 25 mambere attending on a weekly basis at Marine Football Glub.
Men and women engage [n regular weekly exarclae, sogial interaction, personal challenges and belng part of
a feam. We have eslablished a feam which 8 now registered with the Football Association. As a result of
creeting a team they have now played In organised competitions and received grants from Sports England,
Living Well Sefton and Dave Thompson:(Marine Travel) towsrds. It has- also brought new friendships together
with many now sharing a chat and drink in the club bar afterwards and challenging loneliness and social
Isolation, whilst improving heslth and wellbelng.

Walking Groupfalidng Group 7 _
W have established a walking group which meets ‘every two weeks, from spiing to the end of autumn, The
group explores different walks and herilage sites, and enjays the many places of Interest Mersayside has on
offer. The group has over 30 members and refies heavlly on the goodwill of its volunteer leaders and :use of
facllities at Marine FC,

The walks offer participants the chance to engage in a local walk and enjoy the benefits of gentle sxarclse,
soctal interaction, friendship and history/heritage. After the walks we enjoy @ coffeaftea and cake at Marine
FC, or sometimas out on the walk. We have a guest speaker and historian who talks abolt topical tssues and
local history. The aim Is to encourage others o Join In the conversation and share thelr own expaniences,
krowtedys and history; or just slt back s listen and share the knowledge and experience from the day. The-

walks afe for free since a support/grant from Living Well Sefton and the Lord Mayors' fund grant have
suppoited tha inittative. Donations for refreshments at the end Is'walcomed, Wa en|oy the support of several
voluntesrs who run and organise the differerit walka,

Girls Fooiball

Supported by grant funding from ‘Sport England we have set up a programme to. provids for and develop
female (leenage 14-19} football in the Grosby and North Livérpool area. We heve been able to provide free
ceaching-to local secondary Schoals and encourage wider participation and enjoymant for the game. This
includes"tainingjcoaqhing-and,urganiaad_fn'ntball activides and competitions. The aim is to build a stpport:for
‘schools end young girls to take & more active part in the game, developing health and wellbelng, togsther with
the soclal Interaction and friendship, the sport can bring. Wa have. hed B secandary schools engaging with
Marine In the Community and this has led to over 120 girls getfing involved in football, and playlng festivals at
Marine FC. The ambltion is to devslop the interest Into a local leagus, and structured competition for the. glrls
and s¢hools to take part In, and get ACTIVE (ACTIVE GIRLS). This shauld also lead to gitla joining clubs and
Marihe FC to sat up its own Girls/Women's football team’s. '

Schools

As part of our daily ald to 6ur community, we have been offaring Active Kids lunchtime sessions with all ages
of school children from years 1 to 11. Thess sessions involve a variely of different sports, with the aim to
improve Kids' engagemsnt [n sport. We also give'a helping hand to achools with thelr own efter school sports
sesslons and achool Foolball teams.




MARINE IN THE COMMUNITY

TRUSTEES REPORT (INCLUDING DIREGTORS' REPORT} (CONTINUED) |
FOR THE PERIOD ENDED 31 DECEMBER 2019

Aftar School Soccer Camps

After school, we offer our Marine in- the Community soccer cemps. We have besn working with several
primary schéols across Croshy, defivering high quality after school football sessions. Qur sessions ars; open 10
all sgas. of primary school childran, of all abilittes and speclal requiremants, We follow our ‘fun foctball
programme’ to help improve the child's all round football skiils, At the end of each term we have a special
small sided tournament whera they can put thelr new skills 1o the test against thelr peers, and recelve awards
for their individual and group efforts and Improvements. It is also a great place for the chlidren to improva their
social, physical and mental skills.

Sefton Headway _

MITC has developed an excellent werking partnership with Sefion Headway, a group specialising in work with
paople with head Injudes and brain damage. The-partnership has allowed Marine FC-and Marina In the
Community to develop a local hub. which allows the group to meet up each manth to discuss and shere
information. The hub attracts over 60 people aach session and Is growing in popularity. The hub supports
Individuals suffering from. their accidents end injurles and gives families the opportunity to find peer support
and information. The partnership iz now ready to develop 2. Communtty Garden: project at the Marine Travel
Arena and designated areas have been highlighted to cultivate and develop. This. will be an ongolrig project
and should glve many people .a chance ta come together and share their own experiences, créats new
friendships have 3 place.of intsrest and a hobby to ‘cultivate’ and develop.

Matchdays

Salurday and Tuesday fixfurea for Marine FC. throughout the footbell season. Volunteers attend prior, during
and aftar games to meet and greet fans, carry out pitch and facilitles maintenance, stewarding dutles, media,
bali bay/girta, etc. This Is the opportunity for people to sociglise, learn naw skills, put their training Into practice.

Foodbank ‘

Maririe in the Community hava teamed up with St Leonard’s Youth and Community Centre in North Livarpool,
who hold and distrbute food 1o local communities. Utlieing MITC volunteess the club has marketed and
promoted the initistive to fana, setting up-a weskly drop off before home games which has raised thousands of
food contributlons over the season..

Sefton Alzhaimer's and Dementfa Society ,

Separale but complementary to our own Community Café, we have established links with Sefton Alzheimer's
and Dementla Society. We have set up a monthly hub and café for local paople suffering from Alzheimer's and
dementla. The café is attracting bebwesn 20 to 30 people coming for support and advice each month. The
society has also amanged several other events and supporting programmes at the club and Maring in the
Community have encouraged local people, In need of support to. attend their carol concerts, local walks and
talking group. This proved to be a success with sevaral families-and groups jcining and demand increasing for
further activities.

Kit Ald

One spedific project MITC is working closely with Norttiern Prémier League club, Marine .FC on, is Kit Aid.
Volintser, Banry Lenton, is getting ever closér to reaching his personal target of collecting 20,000 items, of kit
by the end of December 2020. Barry has also found the time to. write, edit and produce an Incredible book
about the 125-year history of Marine FC including the expansive community engagement work carried out by
the club that has led to the esteblishmant of Marine in the Community as a Charitable Incorporated.
Organisation.
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2019

Carol Concerts ‘ .

Marine in the Community have partnered with Sing Me Mersey, Valewood Primary School, and Merchant
Taylors to provide two successful and Inspirational concerts. This has brought together over 150 people o
sing In harmeny, from young and old to provide entertainment, pleasure and a comrmunity splrit that supports
ali the people of Crosby and Sefton. It gives children @ chance to share #ielr skiils gnd talent, whilst gaihing
support and-guldance from senior sehools and adult singers bringing a commiunity tagether. .1t also allows: our
‘partners e.g. Sefion Headway, ahd Sefton Alzheimer's and Dementia Saociety to offer the opportunity to their
members {o take part, as well as families, the elderly and vuinerable. The events proved to be vary shjoyable
expefience for all — bath the audience and the participants.

The evenis also bring together a team of volunteers who gladly give theft time and effort to support local
events and activities, giving the chance to make a difference to thelr community but also o ba part-of 'a team
and group that share the success and friendship and fesling of worth. . '

Financlal raview

During 2019 Maring in the Community were successful b a number of grant applications. We are éxtremely
thankful for the support of the following organisations toward & number of ehjectives:

The Natlonal Lottery Comnimunity Fund Awards for All

Sport England

Mayor of Sefton Fund {Sefton CVS)

Merssyside Violencé Reducton Unit

The National Lottery Community Fund Celebrate

Ssiton Council '

LI I RN L B

The grants enable MITC to devslop as a charity and angage with local pecpls who are supporters of the
fooiball club, and the wider commuriity. Grants were used to improve community’ engagement dellvered
malnly through our fantastic vélunteer workforce. Funding secured in 2020 will support the appolntment of
sessional staff to support volunteering and dediver a broad range of experiences for local pecple fo engage
with.

Structure, govemnanca and managemant

Marine In the Communily is a Charltable incorporated Organisation governed by its constitution dated 1st
November 2018 and registration as a Charttable Incorporated QOrganisation {Foundation). number 1183828
with the Charity Commiaslon on 17th June 2019.

The thistees, who are also the directors for Ifie purpose of company law, and who served during the Pericd
and up to the date of slgnature of the financial statements were:

MrJ R Leary

Mr P P Horan

‘MrP W Laary

s R L Eustace

Appolnitmient of trustees _

As set out [0 the constitution trustees are electsd annually by the membars of the.charltable argsnisation
altanding the Annuat General meeting: Trustees are appoimted fora perlod of three years and shall retirs from
office by ratation based on their length of service and may offer themselves-for re-election.

Organisation
The trustees adminlster the charity and mest formally on a quarterly basis. A fraelance Commupity Director

has been appointed by the trustees to mznage the day-to-day opsrations of the charity arid he is supportsd by
voluntaers and sessional workers. '
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2019

Trustee induction and training 7

Trustesas are given information about their role and responeibilities on first being appolnted. They are also
given a copy of tha constitution, Information about staffing and the charity management, and they are also
shown coples of palicy documents. '

Related parties and ce-operation with other organisations _ _

None of our trustees recaive remuneration or other benefit from thelr work with the chavity. Any connection
between a trustee or senlor manager with any service:providers must be disclosed to the full board of trustees:
in the same way ag any other contractual ralationship with a related party. Trustees must declare any conflict
of interest as a standard agenda iem at each meeting.

The irustees repoti was approved by the Board of Trustess.

/:6:"—:::»

Mr J R Leary
Tristes
Dated: 13 August 2020




MARINE IN THE COMMUNITY

ACCOUNTANTS REPORT TO THE TRUSTEES ON THE PREPARATION OF THE
UNAUDITED STATUTORY FINANCIAL STATEMENTS OF MARINE IN THE COMMUNITY
FOR THE PERIOD ENDED 31 DECEMBER 2019

In order to assist you to fulfd your duties under the Companiss Act-2008, we have prepared for your approval
the finzinclal statements of Marine In The: Community for the Peried ended 31 December 2019, which comprise
the statement of financia! activities and the related notes from the charity's accounting records and from
information and explanations you have given us.

This report Is mads 10 the chatity's trusteés, as a body, in accordance with the témmns of our engagement. Our
work hes bean undertaken solaly to prepare for your spproval the financiel ststements of Marine In The
Communlty end state those matters that we have agreed to state to the charity's frustaes, s a body, in this
repart. Ta the fullest extent permitted by law; wa do not accept of assume responsibility te anydne ofher than
Marine In The Community and the charlty's trustees as a body, for our work or for this report,

It is your duty to ensure that Marine In The Community has kept adequate accounting records and to prepare
statutory financial statements that give a frue and fair view of the assets, liabilities, financial position and surplus
of Maring In The: Community, You conslder that Marine. in The Gommunity is exempt from the statutory audit
requirement for the Period, and is not required to-abtain an Independent examiner's report.

Wa have not been instructed to carry out an .audlt or a review of the financial statements of Marlne In The
Community. For thia reason, we have not verified the accuracy or completeness of the accounting records or
Information and explanations you have diven to us and we do fot, therefore, express any opinion on the
staty tnancial statameants.

adthav FFA FFTA 13 August-2020
Reporting Accountant 22 Coronstion Road
Crosby
Livarpool
L23 5RQ




MARINE IN THE COMMUNITY

STATEMENT OF FINANCIAL ACTIVITIES -
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 DECEMBER 2019

Unrestricted Restricted Total
funds funds.
2019 29 2618
. Notes £ £
Income from::
Donatlens and lsgacies 2 4,885 21,809 26,694
Charitable activities 3 10,353 - 10,353
Total Income 15238 21,809 37,047
Charitable activities 4 15,630 10,350 25,980
Net (expenditure}income for the year!
Net movemant in funds {392) 11,459 11,087
Fund balances at 17 June 2019 - - -
Fund balances at 31 December 2019 (392) 11,459 11,067

The staternent of financial activities indudes all gains and losses recognised In the Period.

All income and expenditure desive from confinuing activities:

—_—
—

The statement of financial activities also complies with the requirements for an income and expenditure account

undsr the Companles Act 2006,




MARINE IN THE COMMUNITY

BALANCE SHEET
AS AT 31 DECEMBER 2019
29

Notes. £ £
Current assets
Debtore T 1,200
Cash at bank and in hand 11,667

12,867

Craditors: amounts falling due within one year 8 {1,800)
Mat currént assats 11,067
Income funds
Restricted funds 11,459
Unrestricted funds {392)

The company is entiled to the exemption from the audit requirement contalned In section 477 of the Companies
Act: 2006, for the Pariod ended 31 Decernber 2019.

The frusfees acknowledge their responsibiliies for ensuring that the charily keaps accounting records which
comply with section 388 of the'Act and for preparing fimanclal statements which give a true and fair view of the
slate of affairs of the company as at tfie end of the financial year and of its iIncoming resources and application
of resources, including lts Income and expenditure, for the financial year In accordance with the raguirements of
seclions 384 and 385 and which otherwise comply with the requirements of the Companies Act 2006.ralating tor
financial statements, so. far as applicable to the company.

The members have not required the company 1o cbtaln an audit of ils financial statements for the Period in
question In aceordance with section 476.

These financial statements. have been prepared In accordance with the provisions applicable t& companies
subject to the small cotnpanies regima.

The financial statements were approved by the Trustass on 13 August 2020

e —

MrJ R Leary
Trustee

Company Registration No. CE017885




MARINE IN THE COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2019

11

1,2

Accouniing policies

Charity information

Marne In The Communrity is a private company limited by guarantee incorporated In England and Wales.
The reglstered office is .

Accounting convention

The trustees present their annual report and financial statements of the charlty for the perlod ended 31st
December 2019. The financial statements hava bean prepared in accerdance with the accounting palicies
set out in note 1 to the accounts and comply with the charity’s trust deed, the Charitles Act 2011 and
Accounting and Reporling by Charities: Statement of Recommended Practice applicable fo charities
preparing their accounta in accordanca with the Financial Reporting Standard Applicable in the UK and
Repubfic of Ireland published (FRS 102) (sffactive 1 January 2015).

Income

Income is recognised when the charlty Is lagally entilled to it after any performance conditions have besn
mat, the ariounts can be measured raliably, and it s probable that income will be recsived.

Cash donations are recognised on recelpt. Other donations are recognised once the charity has been
notified of fhe donatlon, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations racelvad under Gift Ald or deeds of covenant is racognised at-the time
of the donatlon.

Legacles are recognised on receipt or otherwlse if the charity has beeh nolified of an impending

distribution, the amiount 15 known, and recelpt is expected. If the amount is not known, the legacy is trested

as a-confingsnt assset.

Donations and legacies

Unrestricted Restricted Total

funds funds
2019 2019 2019
£ £ £
Donations and gifts 4,885 11,845 16,830
Legacles receivable - 6,864 B.854
4.885 21,809 28,604

-10-




MARINE IN THE COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER. 2019

3  Charitable Income

2019
£
Plich hire income ?;605
Other income 2,748
10,353
4  Charltable exponditure

2019
E
Stefi costs 3,426
Bank charges 21
Consultancy 18,784
General expenses 669
Rent 4,380
‘Staff fraining 120
Reporting accountancy fees &00
25,980
26,880

Analysia by fund ‘
Unrestricted funds: 15,630
Restricted funds © 10,350
25,980

5  Trustess

None of the trustess {or any parsone connected with them) recatved any remuneration or benefits from the
charity during tha Period.

-11 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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6 Employees

Number of employass 7
The average monthly numhber of amployses during the Period was:

2019
Number
4.
Employment costs 2018
£
Wages and salaries 3426
7 Debtors
_ 2019
Amocunts falling due within one year: £
Trade debtors 1,200
8 Loans and overdrafts
2019
£
Trustee's fund 115
Payable within one year 115
9  Creditors: amounts falling due within one year
2018
E
Borrowings 115
Other taxalion and soclal security 491
Actruals end deferred income 1,184
1,800

-12 -
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10 Analysls of net assets between funds

Unrestricted Restricted

funds funds
2019 201%
£ £

Fund balances at 31 December 2019 ara represented by:
Current assets/{fiabilities) {392} 11,458
{392) 11,459

Total

2019

11,067

11,067

-13-




