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Transform Northwest Network

Trustees' Report

Purpose

Transform North West focuses on three strategic towns, St Helens, Warrington and Widnes, and 

aims to create a self-sustaining capacity for church planting and growth in the archdeaconry of St 

Helens and Warrington.  This will be achieved by creating a Resource Church Network of three 

churches; their growth to scale delivered by providing senior leadership, strategic direction, and 

financial and outcome based accountability.

It forms part of the vision of the Liverpool Diocese is to make a “bigger church to make a bigger 

difference” so that more people come to know Jesus and in so doing, that there is more justice in 

the world. It has been implementing this vision with a focus on: 

·         developing leaders

·         growing congregations

·         deepening discipleship

Our Resource Churches will:

·         be grounded in existing Parish and Deanery frameworks retaining normative 

parochial governance structures (but removed from existing Team Ministries).

·         be a full part of a coherent strategy to reset, grow and then replant

·         focus on forms of church and ministry that are relevant to youth, young adults and 

young families (the least represented demographic within our existing parish churches).

·         will enter into a formal relationship with the Transform North West board (under the 

leadership of the Bishop of Warrington).

·         develop a contextually appropriate plan for mission and ministry that delivers against 

the outcomes of the Transform North West project. 

·         provide a viable and strategic option for the Diocese of Liverpool at the point of 

vacancy/potential church closure for re-plant and growth.

Our outcomes are:

·         To plant/revitalise a Resource Church in the Deaneries of St Helens, Warrington and 

Widnes.

·         To see each of these plants grow their membership by 50 adults each year (with 2/3 

of this growth coming from unchurched and de-churched people).

·         For the average giving per person to be at least the Diocesan average of £10 per 

adult per week and each church to therefore increase it’s giving income by £25,000 each 

year (£500 per week).

·         To grow church communities in which 2/3 are young people, young adults and/or 

young families.

·         To plant a further church, from each of the initial Resource Church plants, by the end 

of the project, December 2023.

Summary of Progress in 2019

2019 represents the  first full year of operation for Transform Northwest (TNW). We have seen 

our work solidify and develop in some areas, and the need to be re-planned, reshaped and 

relaunched in other areas. We have redefined our purpose and aims (as outlined above), in line 

with our charitable objectives, and sought to develop a closer partnership with our key 

stakeholders to deliver our shared aims.
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Transform Northwest Network

Trustees' report continued

Initial milestones achieved in 2019 include :

●        the launch of our first church plant community in Warrington in April 2019;

●        ongoing collaboration between St John's and St Paul's in Widnes, culminating in a clear 

decision to form one merged parish that will lead Transform Widnes;

●        developing a vision for Capital Refurbishment at St Paul's as “Amazing Space” - a place 

for contemporary worship, performing arts and a thriving midweek community hub – securing 

£75,000 of external funding alongside £175,000 SDF and £60,000 PCC own funds, enabling a 

first phase of work to begin, as fund raising continues for the remaining shortfall of just over 

£100,000.

●        recruiting our first youth and children workers, and developing the Soul Children pilot 

work.

●        Recruiting our Media, Technical and Communications Manager to overhaul our social 

media profile, printed materials and beginning to establish our high quality Audio-Visual sound 

and light systems, creating and platform for confident and creative worship.

 Alongside these milestones there have been some significant challenges during the year.

●        It became clear this year that in order for the work of TNW to flourish in St Helens, there 

would be a need to be more autonomous. In 2019 we have therefore, working with the St 

Helens Deanery, repositioned TNW’s St Helens base into a stand alone parish.  

●        Partly through this experience and the trajectory of Transform in both Widnes and 

Warrington, it was also increasingly clear that the model of One Church in Three Locations 

(as originally envisaged) had potential to be divisive in establishing effective joint working with 

local parishes and deaneries. TNW has therefore reset its delivery model to refocus on 

working much more explicitly through local parish structures taking the lead role for each 

town, and with a trimmed down central structure facilitating and supporting mission and 

ministry through local parishes and their church planting plans. 

At Board level we have welcomed Right Rev. Beverley Mason, Bishop of Warrington, as a new 

Trustee, whilst also receiving the retirements of George Colville, Ven. Roger Preece and Roy Benyon. 

The Board continue to search for new Trustees able to strengthen our strategic planning skills and 

reflect the diversity of communities we serve, notably in terms of gender balance.

Transform Widnes

We have agreed a new strategic plan for growth through missional communities across both 

Parishes, and developed effective collaboration between both governance structures in moving 

towards one Parish.

Sunday attendance numbers remain at an average of around 110 people per week, but with some 

shift towards more young people. Attendance at Alpha sessions has been a highlight with over 80 

people attending some weeks.

At St Paul's the focus remains on getting the building refurbishment work started, so it is pleasing to 

note that £75,000 external funding has been secured to facilitate a first phase of renewing the flooring 

with underfloor heating. 

St St John's, Transform Widnes has also been reviewing how best to take forward the successful Pre-

School group.  
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Transform Northwest Network

Trustees' report continued

Transform Warrington

We have established a small core team meeting for worship on Sunday afternoons with great 

provision for youth and children's activities not just on Sunday's but also with mid week discipleship 

groups.

The Soul Children group has been rebranded as Illuminate with a wider focus on various creative arts 

rather than just choir singing.

Transform Warrington has helped to develop the community garden at St Philips Church and engaged 

in several other community action events, such as litter picks etc.

Transform St Helens

We have continued to meet on Sunday evenings, rotating round homes of the core team whilst 

preparations are finalised for a new long term Parish Partner. It is expected that the new Transform St 

Helens will launch in September 2020, in the parish of Parr Mount Holy Trinity, following recruitment of 

a new Local Lead.

Safeguarding

TNW has reviewed and refreshed its Safeguarding Policy in summer 2019, and made the necessary 

adaptions for the new delivery model via local Parishes. 

No safeguarding issues have been raised during the year.

Public Benefit

The trustees have paid due regard to their obligations under public benefit. TNW remains in the early 

stages of development in 2019. Forming teams: developing visions and working with stakeholders and 

partners to deliver services that will further advance our charitable in future years.

Examples of public benefit in 2019 include; the development of Illuminate (a performing arts collective 

for 8-12 year olds), the delivery of a detached youth work project enagaging with c100 young people 

plus the development of our congregations in Widnes and Warrington.

Reserves Policy

With the change in delivery model, most new employment (e.g. of Youth Workers and Worship 

Leaders) will now happen via local parishes.  TNW, the charity, will seek to maintain reserves 

sufficient to maintain running costs for over 3 months, representing over £60,000.

Risk Assessment and Internal Controls

The Board of Trustees have compiled a business plan, which enables it to introduce systems to

monitor and control the major strategic business and operational risks that the charity faces each

year. An organisational risk assessment is undertaken each year considering various issues and the

impact on the organisation e.g. impacts on funding, changes to local service provision and future

legislative changes, long-term sickness, issues relating to child protection from outside the

organisation and inside the organisation, health and safety of staff and volunteers.   
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Reference and Administrative Details

Transform Northwest Network

Charity number 1180224

A Company limited by guarantee number 11320066

The trustees during the year were:

Name Position Dates

Bishop Beverley Mason Chair appointed 9 July 2019

The Venerable Roger Preece Till 23 August 2019

Roy Benyon Till 16 October 2019

Michael Eastwood

Matthew Elliott

Ian Lazarus

Steven Shuttleworth

Secretary Mr Richard Bennett

Method of appointment

Trustees Induction and Training

Registered address

St James' House

20 St James Road

Liverpool

Merseyside

L1 7BY

Independent examiner

on behalf of:

Greater Merseyside Community Accountancy Service

Beacon Building

College Street

St Helens

WA10 1TF

Any person who is willing to act as a Director, and who is permitted by law to do so, may be appointed 

to be a Director by resolution of the Directors.

The trustees, who are the directors of the company for the purposes of company law, are pleased to

present their report and financial statements together with the independent examiner's report for the

year ended 31 December 2019.

New members of the Board of Trustees are provided with the Trust's Staff Handbook, our SDF Bid 

Document for a Resource Church Network plus other key documents. They also have an induction 

meeting with the Chair and members of the Senior Leadership Team.
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Reference and Administrative Details

Transform Northwest Network

Charity number 1180224

A Company limited by guarantee number 11320066

Bankers

Unity Trust Bank Yorkshire Bank

Nine Brindleyplace 2 Princes Pavement

Birmingham Birkenhead

B1 2HB CH41 2XY

Governing document

Objects of the organisation

Independent Examiner

Jane Williams

Greater Merseyside Community Accountancy Service

St Maries

Lugsdale Road

Widnes

WA8 6DB

Approval

The organisation is a charitable company limited by guarantee, incorporated 19 April 2018, as amended

by special resolution on 3 October 2018. The company was established under a Memorandum of

Association, which established the objects and powers of the charitable company and is governed under

its Articles of Association.

The advancement of the christian religion for the benefit of the public in accordance with doctrine and

practice of the Church of England; The prevention or relief of poverty by providing: grants, items and

services to individuals in need and/or charities, or other organisations working to prevent or relieve

poverty;

This report, which has been prepared in accordance with the provisions in the Companies Act 2006

relating to small companies, was approved by the trustees on 22nd April 2020 and signed on their behalf

by:

To act as a resource for young people up to the age of 25 by providing advice and assistance and

organising programmes of physical, educational and other activities as a means of:

Advancing in life and helping young people by developing their skills, capacities and capabilities to

enable them to participate in society as independent, mature and responsible individuals;

Advancing education;

Relieving unemployment;

To provide or assist in the provision of facilities in the interests of social welfare for recreation or other

leisure time occupation of individuals who have need of such facilities by reason of their youth, age,

infirmity or disability, financial hardship or social circumstances with the object of improving their

conditions of life.

For the public benefit to promote the education (including social and physical training) of people in such

ways as the charity trustees think fit.
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Transform Northwest Network

Statement of Directors' responsibilities

Company law requires the directors to prepare financial accounts for each year which give a true

and fair view of the state of affairs of the charitable company and of the incoming resources and

application of resources, including the income and expenditure of the charity for that period. In

preparing those financial statements, the trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements.

prepare the financial statements on a going concern basis unless it is inappropriate to presume 

that the charity will continue in business;

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation in

other jurisdictions.

Approved by the Board on 22nd April 2020 and signed on behalf of the directors by:

Matt Elliot

Matt Elliott

Director / Trustee

7



Independent Examiner's report to the trustees of Transform Northwest 

Network

I report on the accounts of the charity for the year ended 31st December 2019 set out on pages 9 to 17

Respective responsibilities of the Trustees and examiner

The charity's trustees (who are also the directors of the company for the purposes of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required for this

year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is

needed. Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:

q examine the accounts under section 145 of the 2011 Act;

q to follow the procedures laid down in the general directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act; and

q state whether particular matters have come to my attention.

Basis of Independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity

Commissioners. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit and

consequently no opinion is given as to whether the accounts present a 'true and fair view' and the report is

limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material respect the requirements:

q to keep accounting records in accordance with section 386 of the Companies Act 2006; and

q to prepare accounts which accord with the accounting records and to comply with the accounting 

requirements of section 396 of the Companies Act 2006 and with the methods and principles of the 

Statement of Recommended Practice:  Accounting and Reporting by Charities

have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

accounts to be reached.

Jane Williams

Jane Williams

MAAT

Greater Merseyside Community Accountancy Service

St Maries

Lugsdale Road

Widnes

WA8 6DB

22nd April 2020
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Transform Northwest Network

Statement of Financial Activities

(Including Income & Expenditure Account)

for the year ended 31 December 2019

Notes

2019 2019 2019 2018

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Income from:

Income from donations (4) 24,885     -           24,885     6,286       

Income from charitable activities (5) 273,302   -           273,302   186,699   

Other incoming resources (6) 3,375       -           3,375       -           

Bank interest -           -           -           -           

Total incoming resources 301,562   -           301,562   192,985   

Resources expended

Charitable activities (7) 293,672   -           293,672   186,699   

Net incoming / (outgoing) resources 7,890 -           7,890 6,286

Transfers between funds -           -           -           -           

Net movement in funds 7,890 -           7,890 6,286

Reconciliation of funds

Total funds as at 01 January 2019 6,286 -           6,286 -           

Total funds as at 31 December 2019 (7a) 14,176 -           14,176 6,286

The above statement includes all gains and loses recognised during the year.

All activities are regarded as continuing.

The Notes on pages 10 to 17 form an integral part of these accounts.
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Transform Northwest Network

Charity number 1180224

A Company limited by guarantee number 11320066

Balance sheet

as at 31 December 2019

2019 2019 2019 2018

Unrestricted Restricted Total Total

Fixed Assets £ £ £ £

Tangible Assets (10) 3,067       -           3,067       4,294       

Total fixed assets 3,067       -           3,067       4,294       

Current Assets

Debtors and prepayments (11) -           -           -           -           

Cash at bank and in hand (12) 103,306   -           103,306   133,010   

Total current assets 103,306   -           103,306   133,010   

Current liabilities: 

amounts falling due within one year

Creditors (due within one year) (13) 92,197     -           92,197     131,018   

Total current liabilities 92,197     -           92,197     131,018   

Net Assets 14,176 -           14,176 6,286

Funds of the charity

Restricted Funds -           -           -           -           

Unrestricted funds 14,176 -           14,176 6,286

Total Funds (15) 14,176 -           14,176 6,286

the company was entitled to exemption from audit under section 477 of the Companies Act 2006, and

.

The notes on pages 10 to 17 form an integral part of these accounts.

Bishop Beverley Mason

Bishop Beverley Mason

Director / Trustee

These accounts, which have been prepared in accordance with the provisions in the Companies Act 2006 relating to small 

companies, were approved by the trustees on 22nd April 2020 and signed on their behalf by:

The trustees (who are also the directors of the company for the purposes of company law) confirm that for the year ended 

31 December 2019

the members have not required the company to obtain an audit of its accounts for the year in question in

accordance with section 476 of the Act

the trustees acknowledge their responsiblities for complying with the requirements of the Act with respect to accounting 

records and the preparation of accounts
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Transform Northwest Network

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 December 2019

2019 2018

Cash flows from operating activities: £ £

Net income/(expenditure) per SOFA 7,890 6,286       

Capital expenditure (306) (4,294)

Depreciation 1,533 -           

(Increase)/decrease in debtors (5) -           -           

Increase/(decrease) in creditors (38,821) 131,018   

(29,704) 133,010   

Net increase/(decrease) in cash: (29,704) 133,010   

Total cash as at 01 January 2019 133,010   -           

Total cash as at 31 December 2019 103,306 133,010   

The notes on pages 10 to 17 form an integral part of these accounts.
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Transform Northwest Network

Notes to the accounts

for the year ended 31 December 2019

1 Basis of preparation

1.1

These accounts (financial statements) have been prepared under the historical cost convention,

with items recognised at cost or transaction value, unless otherwise stated in the relevant note(s),

in accordance with:

(a)    The Charities Act 2011

(b)    The Companies Act 2006

(c)    The Financial Reporting Standard applicable in the UK and the Republic of Ireland: FRS 102

(d) Accounting & Reporting by Charities: Statement of Recommended Practice (Charities SORP

FRS 102) (effective January 2015)

1.3 The charity meets the definition of a public benefit entity as defined by FRS 102

1.4
The trustees consider that there are not material uncertainties about the charity's ability to

continue as a going concern.

2 Accounting Policies

2.1 Fund accounting

(a)   Unrestricted funds are those that can be expended at the discretion of the trustees in the 

furtherance of the objects of the charity.

(b)   Restricted funds are those that may only be used for specific purposes.  Restrictions arise 

when specified by the donor, or when funds are raised for specific purposes.

(c)   The purposes of the funds are shown in Note 7a.

2.2 Income

(a) Income is recognised and included in the Statement of Financial Activities (SOFA) when the

charity becomes entitled to the income; receipt is probable; and the monetary value can be

measured with sufficient reliability.

(b) Where income has related expenditure (e.g. church activities), the income and related

expenditure are reported gross in the SOFA.

(c)   Bank interest is recognised when credited to the account.

(d) Gift Aid, where appropriate, is recognised in the same accounting period as the donation to

which it relates.

(e)   Income, which is subject to conditions that the charity has yet to fulfil, or which is specifically 

for use in a future accounting period, is treated as deferred income.

2.3 Expenditure and liabilities

(a)   Expenditure is recognised on the accruals basis.

(b)   The charity is not registered for VAT, thus all costs are shown inclusive of VAT charged.

(c)   Liabilities are recognised as soon as there is a legal or constructive obligation to pay out 

resources.

(d)   Governance costs include the costs of preparation and examination of the statutory accounts, 

the cost of trustee meetings and the cost of any legal advice to trustees on governance or 

constitutional matters.

12



Transform Northwest Network

Notes to the accounts

for the year ended 31 December 2019

2.4 Tangible Fixed Assets

(a)   Tangible fixed assets are capitalised if they can be used for more than one year and cost at 

least £250.  They are valued at cost or, if gifted, at their value on receipt.

Rates of depreciation

Building Improvements:     20% straight line basis to nil

Fixtures and fittings:          15% straight line basis to nil

Equipment:                         20% straight line basis to nil

2.5 Debtors

(a)   Debtors are recognised at the settlement amount due.

(b)   Prepayments are valued at the amount prepaid.

2.6 Cash

(a)   Cash comprises bank deposits repayable on demand and any short-term highly liquid 

investments with a maturity date of three months or less from the date of acquisition or opening of 

the deposit or similar account.

2.7 Creditors

(a)   Creditors are recognised where the charity has a present obligation resulting from a past 

event that will probably result in the transfer of funds to a third party and the amount due to settle 

the obligation can be measured or estimated reliably.  Creditors are normally recognised at their 

settlement amount, usually the invoice amount.

(b)   Accrued charges are normally valued at their settlement amount.

2.8 Taxation

The charity is not liable to income tax or capital gains tax on its charitable activities.

3 Transactions with trustees and related parties

No trustees received any remuneration or expenses during the accounting period.

Owing to the nature of the charity's activities and the composition of the board of trustees (being

drawn from local statutory and voluntary organisation), it is inevitable that transactions will take

place with organisations in which a trustee may have an interest. All transactions in which a

trustee may have an interest are conducted at arm's length and in accordance with the charity's

financial regulations and expenditure procedures. No transactions were indentified which should

be disclosed under FRS 102.
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Transform Northwest Network

Notes to the accounts

for the year ended 31 December 2019

4 Income from donations 2019 2019 2019

Unrestricted Restricted Total Total

funds funds funds funds

              £ £               £               £

Gift Aid 4,331         -             4,331         1,103         

Donations 20,554       -             20,554       5,183         

24,885       -             24,885       6,286         

5 Income from charitable activities 2019 2019 2019 2018

Unrestricted Restricted Total Total

funds funds funds funds

              £ £               £               £

SDF Grant 213,302     -             213,302     166,699     

Deanery MGF 60,000       -             60,000       20,000       

273,302     -             273,302     186,699     

6 Other Incoming resources from

charitable activities Unrestricted Restricted Total Total

funds funds funds funds

              £ £               £               £

SDF Curate Grant 3,375         -             3,375         -             

All Churches Grant:Growing Lives -             -             -             -             

3,375         -             3,375         -             
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Transform Northwest Network

Notes to the accounts

for the year ended 31 December 2019

7 Expenditure of charitable activities

2019 2019 2019 2018

Unrestricted Restricted Total Total

funds funds funds funds

Direct Costs £ £ £ £

Salaries and NICs (3) -           176,349   176,349   67,660     

Payroll costs 567          -           567          32            

Staff Training 632          -           632          3,155       

Project Set Up Costs 48,197     -           48,197     55,351     

Youth Work 5,187       -           5,187       4,806       

Advertising & Marketing 1,380       -           1,380       12,880     

Insurance 2,268       -           2,268       2,118       

IT Software & consumables 3,086       -           3,086       1,695       

Clergy Housing 31,668     -           31,668     3,924       

Clergy Relocation -           -           -           10,573     

DBS Checks -           -           -           147          

Bank Charges 80            -           80            36            

Catering & Hospitality 1,059       -           1,059       1,523       

Consulting -           -           -           9,277       

General Expenses 11,798     -           11,798     13,522     

Donations 6,000       -           6,000       -           

Printing & Stationary 177          -           177          -           

Rent 3,150       -           3,150       -           

Travel 103          -           103          -           

Subscriptions 50            -           50            -           

Depreciation 1,533       -           1,533       -           

Governance Costs (8) 388          -           388          -           

Total resources expended 117,323   176,349   293,672   186,699   
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Transform Northwest Network

Notes to the accounts

for the year ended 31 December 2019

8 Governance Costs 2019 2018

£ £

Independent Examiners' fee 375            -             

Administration 13              -             

388            -             

9 Staff costs and numbers 2019 2018

£ £

Gross salaries 137,472     46,343       

Other wages 6,797         9,612         

Employer's NI 8,622         4,167         

Pensions 23,457       7,538         

176,349     67,660       

No employee earned £60,000 per annum or more in the current accounting period

The average number of employees during the year was 6 FTE (2018: 6)

The charity operates defined contribution pension schemes in respect of its employees.

These contributions are made to externally administered pension schemes. The pension cost

represents the contributions payable by the organisation to the fund.

The scheme is a multi-employer scheme as described in Section 28 of FRS 102 as it is not

possible to attribute the Pension Builder Scheme’s assets and liabilities to specific employers.

This means that contributions are accounted for as if the Scheme were a defined contribution

scheme.  The pensions costs charged to the SoFA in the year are contributions payable.
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Transform Northwest Network

Notes to the accounts

for the year ended 31 December 2019

10 Tangible assets Fixtures & Computers & 2019

Fittings Equipment Total

Cost £ £ £

At 1 January 2019 -             4,294         4,294         

Additions -             306            306            

At 31 December 2019 -             4,600         4,600         

Depreciation

At 1 January 2019 -             -             -             

Charge for year -             1,533         1,533         

At 31 December 2019 -             1,533         1,533         

Net book value 

At 31 December 2019 -             3,067         3,067         

At 1 January 2019 -             4,600         4,600         

11 Debtors and prepayments 2019 2018

£ £

Debtors -             -             

Prepayments -             -             

-             -             

12 Cash at bank and in hand 2019 2018

£ £

Unity Trust Account 46,377       117,983     

Yorkshire Bank 56,929       15,027       

103,306     133,010     

13 Creditors and accruals 2019 2018

£ £

Creditors 17,197       41,679       

Deferred Income 75,000       89,339       

92,197       131,018     
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