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Pip and Jim's Preschool AOM Agenda

Date: Monday 21"October 2019
Venue: The Brizens Young People's Centre, GL51 488
Time: 8.15pm
Attendees: John Izsmla (Chair)

Jema Lonergan (Prs-school Manager/Play-Leader)
Liz Ball (Treasurer)
Angel Flores (Fundraiser)
Lou Bryan (Secretary)
Annjs MacDonald
Katherine Everest

Items
Welcome from the Chair (John)

IJpdate from the Treasurer (Liz)

Fundraising update (Angel and Jema)

Role of Secretary (Lou)

Handover process (Liz, Angel and Lou)
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We ended the year on a loss of just under E1,700. This was lower than the E6,500 surplus reported

last year predominantly due to a reduction the number of children attending the preschool being

lower last year than In the previous 2 years.

Income was down E5,000 on the previous year (E71,003 vs E76,297) due to lower children numbers

throughout the year. The deuease was mainly in the under 3 fee income which was just under

E4400 lower than the previous year. The position at the beginning of the year was actually a lot

worse as we were forecasting a loss of over 612,000. The teem have worked tirelessly to increase

numbers and Income actually came In E9,500 higher than we budgeted that it would at the

beginning of the year which Is an amazing result.

Expenditure was up year on year by nearly E3,000 (E72,667 vs 69,766). This Is mainly due to

Increases In wages costs of nearly E3,800, This was due to the annual salary Increase and having to

cover staff vacancies with more expensive agency staff at times during the year. The rent also

Inueased by around 6700 this year. Control of costs In other areas and a reduction In National

Insurance costs due to claiming statutory maternity pay has ensured that the Increase In expenditure

was gmlted to around E3,000.
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We do again face challenges ln the coming year with rising costs for rent and wages. Numbers of

children are slightly higher than they were this time last year however and we have stgl have healthy

funds In the bank account which should help us manage any shorffall that should arise.

It has been e pleasure to serve pip and ilrn's as treasurer and I wish the preschool every luck In the

future.
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This AGM signals the end of my sixth year as Manager, and
although this year was set to be a challenging year, with the
setting initially unsure about pupil volume at the start of the year
and the effects this was going to have financially, i can gladly say
it has been very rewarding year in all aspects.
I took some time away from the setting following the birth of my
second child in October 2018 with Marjorie providing cover in my
absence.
The admin side of the preschool is going well and action plans
continue to be updated and assessed alongside the settings
improvement plans. By continuing to use these documents
efficiently we are able to identify the settings strengths and
weaknesses- making the relevant changes and adaptations
necessary for us to pursue our vision of becoming an OFSTED
outstanding setting in the future.

Following the Ofsted visit to Pip and Jim's in June 2018 rewarding
us with a 'GOOD' across all areas of judgement, we have reviewed
the two minor recommendation being made for improvement to
reach an outstanding judgement. By adding these to the
improvement plan we have reviewed practice and equipment in
the garden area and are still focusing our future fundraising on
enhancing the learning environment.

This year we have had a top heavy amount of children leave the
setting to start their new adventure at school and other settings,
however due to a local setting closing down we have started the
year strong in numbers. Our average daily number will be 22.6
following the half term break which is brilliant. These numbers do
not reflect the children we have on the waiting list ready to start
early 2M.O. Lunches are still proving to be increasingly popular and
we have an average of 12.25 children on all four lunch sessions.
These numbers have exceeded expectation for this time of year
and I am hopeful that this year we will not be as stretched
financially with all the obstacles that arise with the government
funding rate not being increased and the national living wage.



I am pleased to mention our newest member of staff Becky Elliot
who unfortunately couldn't make this evening she brings a wealth
and variety of skills to the team. Becky is currently under her
probationary period but we are hopeful that she will remain as
part of the team following her review. I would like to take this
opportunity to thank all the staff for all their hard work this year
they really are amazing and without them the Pre School would
not run accordingly. They provide the children with a fun daily pre
school experience which is shown threw their smiles and laughter.
This pre school would not be what it is without them.

Most of the current committee standing down today have been
here for a number of years and I will be very sad to see them step
down and leave. I am very thankful for all the time you have
volunteered to this setting I know how busy you all are; I do hope
you can see how much positivity you have all given and th
effective changes that you have assisted to make.

e

Myself and the staff are looking forward to meeting our new
committee and a very successful academic year ahead.



~ g ~ ~

Hi all thanks for attending.

this term is well Underway and as Jemma has indicated probably the best start
to a new year regarding numbers this is partly down to the closure of hill view

play group. But mainly down to the hard work of Jemma and her team.
Establishing pip and Jim's as the premier pre school in the area. As it stands
there is a waiting list for places.
Towards the end of last year we invested in quite a lot of new equipment to
stimulate and educate the children.
I would like to personally thank the efforts of the committee over the last year
liz's attention to detail with the finances. Angel and lou's hard work organising
some great fundraising events.
Throughout the year. They will be missed.
But also l'd like to thank this years new committee I'm sure we' ll carry on the
good work from last year.
Thanks

John
Sent from my iphone
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Independent Examiner's

Report on the Accounts
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