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Wl h harltl

Tru Re f r h end 1" mber 1

The Wisbech Charities have their origin in the medieval Guilds of Wisbech, who were responsible
for the erection of the first Almshouses. The original houses of wood were destroyed by fire and
new ones were built in the reign of King John, with whose name they have subsequently been
associated. Through the ages, notable citizens of the town continued to contribute money for
almshouses, the relief of poverty and for education. By the turn of the century, there were a large
number of charities in the town. On 23" November 1965, these charities were amalgamated and
renamed Wisbech Charities. Registered Charity number 204879 and Housing Corporation number
A2144.

The Charity's Trustees during the year ended 31"December 2019were:-

R.S.G. Barnwell (Chairman)
K Aplin
Mrs A.M. Elgood
Mrs A. Macdonald
Mrs K Rosier
Canon M Bradbury
I Socks
T Peppercorn
Councillor D Oliver

The Trustees of the Wisbech Charities meet four times a year. There are three Sub- committees:

Finance: This subcommittee meets twice a year. Its main responsibility is to set the budget for the
following year and monitor finances of the Charity.

Buildings: This subcommittee meets annually to inspect the premises and to recommend to the
Trustees work that should be carried out to maintain or improve King John's House.

Residents: This sub-committee meets as required to look at applicants for residency and to appoint
when vacancies exist.

The correspondence address for the Truslees is cfo The Office, igng John House, Kings Walk,
Wisbech, Gamba. PE13 1 HU.

The Trustees Solicitors are Fraser Dawbarns, York Row, Wlsbech, Cambs.

The Trustees Bankers are Barclays Bank PLC, Old Market, Wisbech, Cambs.

The Trustees Independent Examiner is Claire L Smithee FCCA, Bulley Davey, 9/10 The Crescent,
Wisbech, Gamba.

The Non Almshouses or Poors Branch of Wisbech Charities is concerned with the management of
lands and investments, the income from which is used for the relief of poverty and for grants
endowed to St. Peter's Church and St Peter's School. The trustees have regard to the Charity
Commission's guidance on public benefit when making charitable grants in accordance with the
objects.



The Almshouse Branch of Wisbech Charities is concerned with the provision and maintenance of a
block of purpose built Almshouses, King John's House, King's Walk, Wisbech. This consishi of 21
bedsit flals in two blocks. The first block was built in 1970 and has 13 units and the newer block
was built in 1990and has 8 units. In addition, there is a flat available for visitors and meetings.

The Trustees continue their policy of maintaining the flats in good condition. A number of
replacements and minor improvements were made to a number of flats.

Almshouse Branch Statistics for 2019:
Number of residents on 1"January 2019
Number oi residents on 31"December 2019
Number of units
Number of employees
Average yearly cost per unit
Average contribution per unit

21
21
21

22,873
24,699

The Trustees had resolved to increase residents maintenance payments on an annual basis and
these have resulted in an improved position. The Revenue surplus for the year was 239,767 and
the market value of investments decreased by Rt 9,798. These results have been transferred to
their respective funds.

The Trustees aim to retain sufficient reserves to cover projected outgoings for the next twelve
months and are also aware of the need for contingency reserves to cover necessary repairs to
capital equipment in the properties as they eisa. The trustees consider that current reserve levels
are adequate for these purposes.

In preparing these Financial Statements, the Trustees are required to:-

1. Select suitable accounting policies and then apply them consistently
2. Make judgements and estimates that are reasonable and prudent
3. Prepare the Financial Statements on the going concern basis

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and to enable them to ensure
that the Financial Statements comply with the Charities Acts 2011.They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

in view of the fluctuating property market the Committee of Management feels unable to estimate
the vacant possession market value of the housing properties (which should be in excess of net
book value) and are loathe to incur professional fees thereon.

Approved and signed on behalf of the Trustees on XkLQKQPXO

R S6 Barnwell, Trustee
(' j /

INra A Elgood, Trustee



INDEPENOENT EXAMINERS REPORT
To the Trustees of Wlsbech Chsiftles.

I report to the trustees on my examination of the accounts of the Wisbech Charities for the year
ended 31st December 2019.

Responslbllltlee end heels of report
As the charfty's trustees, you are responsible for the preparation of the accounts In accordance with the

requirements of the Charities Act 2011 /the Act").

I report in respect of my examination of the Trust's accourris carried out under secdon 145 of the

2011 Act and in canylng out my examination, I have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's slstement
I have completed my examination. I confirm that no material matters have come to my attention
in connechon with the examination (other than that disclosed behw) which gives me cause to believe that
in, any material respect:

the accoundng records were not kept in respect of the Trust as required by section 130 of the Charities
Act; or
the accounts do not accord with the accounting records; or

the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports). Regulations 2008
other than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection whh the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Glaire L Smithee FGGA
Bulley Davey
Chartered Certified Accountants
9/1 0 The Crescent,
WISBECH
Gamba PE131EH

D~ 2(g).MKe&O



WISSECH CHARITIES

CONSOLIDATED STATEIIENT OF FINANCIAL ACTIVmES
For tbe )leer ended $1et December 3)19

INCOME

Almshouse
Unrestricted

Funds
2010

2

Poors
Unreshfclsd

Funda
Sgta

2

Almshouse Poore
ftastrlotsd End owmenl

Funds Funds
Nna Nna

2 2

Trust Taint

Nna 2010
2 2

Maintenance income
Rents fern land

Oomdlon

2.754
IXLIXN 96,676
4754 2.748

I veshnent Insome
CMdends etc
Intsnet

TOTAL INCOME

EXPENDITURE
Charitable acMles
Govamaree costs
Interest payable
Paymenls to beni ciaries

TOTAL EXPENDRURE

4,637
107

50,744
9,500
9,935

460
129

3,951

1,911

5,100 4,792
230 189

106,777 105,171

5IL744 81,731
1IL420 10,568
IL$$5 S,422

482 459

64,gfe a6, 170

NET INCOM&(EXPENDITURE) for the Veer S9,767

Transfms between Nnds 8 4,505

41,087 a.oot

Net IncamaXEnpendhum) aRar transfers (4,505) 41dXIT 9,001

NET GAINW(LOSSES) ON INVESlllENIS
realsed - I vestment gains/(beans) 12
Unrealsed - Freehold Investment Land gains/(keaes)
Unreallsed - Invmnmenl gains/(losses) 12 14,909

NET MOVEMENT IN FUNDS 2,040 090 1,490 0S,044 (4.415)

TIITAL FUNDS BROUGHT FORWARD

st 1st Janwuy 2010 105,$41 19,992 169,755 95,540 4NL574 472.989

mTAL FUNDS CARRIED FORWARD

at Stat December 2010 Sl 25S.010 15,972 184,745 90,905 891810 40IL574

Whbech CharNes has nat acqulmd or dlscantlnued any fundamenlal actlvees during the shoe bwr gnanclal years

liens Fnenchl Slalemene wars appnwed by the Commgtee of ManagementM)Kilt)~
and signed on ils behalf by

R S G Bamweg, Trushe

Mm A Elgooct Trustee Q~Q Qxlf,

The Nahe on pages 8 to 18 farm part at these Firencial Statemenle.



WISBECH CHARITIES

CONSOLIDATED BALANCE SHEET
At 31st December 2019

2019
Notes 2 2

2018
2 2

FIXED ASSETS
Tangible Assets
tend and Buildings
Freehold Land held for investment purposes
Other Fixed Assets

10
10
11

214,258
69,400

Invesbnents

TOTAL FIXED ASSETS

12 165,749 139,875

424,376

CURRENT ASSETS
Debtors
Investments
Cash at Bank and in Hand

13 38~
14 18,391

96~
9,905

16,298
82,449

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETSI(LIABILITIES)

TOTAL ASSETS LESS CURRENT UABILmES

CREDITORS
Amounts falling due after more than one year

152,213

15 (14,788)

16 (49,262)

551,615

108,652

(13,886)

94,966

519,342

(50,768)

455,574

TOTAL FUNDS OF THE CHARITY
RESTRICTED FUNDS
Housing Association Grant
Permanent Endowment Fund
Poors Endowment Fund

UNRESTRICTED FUNDS
Designated Reserves
General Reserves
Investment Fund
Poors Unrestricted Fund

17
17
17

18
18
18
18

135,155
29~
96,985

59,300
153,197
41+19
15,972

139,660
24,095
95,546

59,300
108,925
27,116
13,932

551 615 45a,574

Ta R 11Rale ~ aeetayal 67 164 ca at 41 5 65 eat 61 LrerOK(Xtrr4O
signed on lls behalf by

R S G Bamwell, Trustee

Mrs A Elgood, Trustee

The Notes on pages 8 to 16 form part ol these Financial Statements.
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N e n Ild Fln n I IS m n

r the ren $1mD r2019

Accounting convengon
The Financial Sbdsmems am prepared under 5» hishrical owengon as modified by the inclusion of invssknents at market
value and in ccordarm wNh applhable accoundng sbmdards. In preparing the Nnandal shtemenls the Chaiky folhws best
pradice as laid down in the Baden»nt of Recommended Prac5ce: AccounNng and Reporting by Chaiaes' (SORP
2015)(egedhe 1 January 2015).
Maintenance Income
Malnkmsnce Income represenbr malnlenance contrhutions receivable from the imddents of Iong John House.
Investment Income
Irwssknent income is accounted for In the pedod In which the fund is enaled to receipL
Expendltufe
Expendkum is Induded on an accrusls basis.

Cash Row Nalement
Under Rnancbd Reporgng Sanda@I No. t, the Charily unct required to produce a Cash Flow SatsmenL
Fixed asset Investmenls
Investmenls are Induded at dosing mid-market vahe at the bdance sheet date. Any gain or loss on rsvaluagon is hum to
the Sbrtsment of Finsnchl Activaes.

Fund Accounting
Dshils of the natu» and puq»se of each hnd h sst out in the r»tes to the accounls.
Tangible gxed assets and depfeclatlon
Land is not depechM.
With eNsct from 1"January 2000, in accordance wgh Finandal eporling Sandard 15- Tangitde Rxed Aa»la, Housing
Properties are dspieddsd on a straight Nne basis over 50 yea».
AN olher fixed assets cos5ng mors than 2500 are capihgsed, and depreciated on a sbaight line basis over 5 yearL
Housing Propefges:
long John's House was onstruc»d in 1970 wilh an extension added in tggg. The coals of onslrucgon were funded by a
grant from the Housing Assocla5on, morlgage hans from Fenhnd Distdct Coundl secured by a charge on the pnqrsity, and
from 5» resources cf Wisbech ChariTies- Almshouses Branch.
Housing Assoc)at)on Grant:
Housing Associa5on Grant was paid by the Housing Corporagon towards the cost of devehping King John's House. The
grant is epayabls under certain circumsbmces, primarily fogowlng ths sah of the properly, but the amount to be repakl will
normally be rsrdddsd to the net pmoeeds cf sale. With sifect fmm tv January 2000, 5» grant has been asferred to a
restrlckxl fund. A proporgon of the grant is released to unrestdded Income and Expendkurs Account on a sbalght Nne basis
over 50 years.

Rrtraordlnafy Repair Fund
The Trustees have established an Extraordinary Repair Fund. The axpendkure of the fund is strided to the payment for
major 'orxHNP mpaim or imprcvsmenbr (such as rs.roogng or pmviding a new cerNral hanging system), or for rebuilding.
II» Tmsb»s aim to transfer to the fund each year an amount whhh is no hss than the amount recommended by the
Almshouse ssodatlon. Such transiem are chaqpxl to expenditure h the year In which they are made.
Cycgcsl Maintenance Fund
The Trustees have eshblished a Cyctcal Maintenance Fund. The expenditure cf the fund is eslridsd to the payment for
ordinary Nemo cf mainbmance snd »pair whhh recur at infmquent but isgubrr intervals (such as »domal and internal
decoragon). The Trustees aim to kar»fer each year an amount to 5» fund which is no less than the amount recommended
by Nre Almshouse Associathn. Such transfers am charged to sxpemfiture In the year h which they are made.
Funds
The endowment funds repmssnt those assels which must be held panently by the Chaiky. Income arising on the
endowment funds can be used In accordance wbh the objeds of the Chargy and is induded as un slricted income. Any
capbal gains or losses arising on the invesbnenls form part of the funds.
The reslrhlsd funds represent those esse» whhh 5» Trusb»s may only uklise for an idengged purpose.
The urxestrldsd funds comprise N»se assels which the Truslses are free to use In~wilh the chaNable objeds.
The scheme whhh hblished The Wisbech Char5es speciTied that the expenses of management eh. should be home by
the unmsblcbxl fund.

Taxation
As a registered Chmity, Wisbech Charaes is exempt from Nobility to taxagon on Ns income and espial gains. Wisbech
Charlges h not registered for Value Added Tax, and In these Flnendal Sado»erne, wham spplhable, expendbure h shown
Indusivs of VAT.



N h n I I m r

Maintenance Conhtbu5ons from Residents
Elizabeth Wrighrs Grant
Supporting People Grants

201a
2

2018
2

as,s1$

3,357

~WR 88.878

3 kaKIIIINallaiEI

Freehold Agftcultural Und:

Sayers Field
(10a Sr 2$p)
Wlsbech High Fen
(Ta 3r 20p)
Wayleaves over land at Wisbech
High Fen

Annual Rental
201$ 2018

2 2

1,82$

137 131

2 754 2.748

4 I 201a
2

2018
f

ERF Inveslment Fund
NAACIF (Pours)

4,837 4,S25
488 454

20182018
f f

Charities Deposit Fund
Bank Deposit Interesl

222
14

175
14



Wleb h h rl

hFI n I n 1 December 19

2019
e

2018
6

ghEilg~llvigya
House Manager(Clerk Salary
Cleaning & Gardening
Insurancss - Property
Heat, Light 8 Water
Routine Repairs & Maintenance
Lift Maintenance & Warranty
Emergency Call Alarm
Council Tax
Dspreclslon of Housing Property

RuyemgsgfL(dteie
Accountancy and Independent Examination Fees
Accountancy and Independent Examination Fees (Poors)
Stationery, Postage, Telephone & Sundries
Insurances - Other
Rent collection 8 Professional fees (Poors)
Contribution received for administration

National Schools Fund

14,617
6,386
2,188
9,037

4,187
2,139

499
L NIN

14,542
4,344
2,155

10,648
37,221
4,023
1,829

156
8,815

50 744 81,731

2,935
780

5,903

10,429 10,558

Lnnemgt i%eh)6
FDC Loan Interest
On hans wholly or partly repayable In more than five years 3.422

None of the Trustee received any emoluments. The emoluments of the Clerk to the Tmstees are ss follows:
2019 2018

e 2

Emoluments

Total expenses reimbursed to the Trustees

NIL NIL

NIL NIL

2019
2

2018
6

Release from Housing Association Grant

Wkrbech Charities - Almshouses is a blistered Charity, and is, therefore exempt from liability to taxadon on its
Income and Capital Gains.

10



N h n I I r r n $1 Decamber 2010

10 El&'khRKIR
JEIRhRIIRR BlfBRhfNRR BSR
Ryggggl IIml~rl gag RnRRwmRBI T~t

Cost or valuation:
At 1st January 2019
Revaluation increase
As 31st December 2NI

1 8,0N 60,4N 72~
1 S,ON 60 4N 72AN

HRBRIBB PIBfEIIRR
Cost:
At 1st January 2019 and
As 81st December 2N I
Dspmctatfon
As at 1st January 2019
Charge for year

$4~742

120,405~00~

$40~742

120~~15
As at S1st December 2NI

Net Book Value
At 31st December 2NI

At 31st December 2018

1 207 442 60 4N 276~84$

1 214,201 00 400 282000

The Housing Properties are all Freehold and owned by the Wisbech Charities - Almshousea The land held ln
1970 is the hnd in King's Walk on which there were the six Hawkins Almshouses. This is part of the endowment
of the Branch.
ln 1087 addiTional land was purchased aut of rskdned incomelloans, and was used for the buikfing of the
extension lo King John's House.
Wisbech Chariges - Almshouses wwe constructed in 1970and 1089.The abave details relate
thereto and were funded by a Housing Corporation Grant of R225,254 and Residual Mortgage Loans
of R71,393 repayable over sixty years. The balance of R47,096 was provided from Wlsbech Charities
cwll resources.

The Trustees valued the land at 31st December 201I and 2018 on the basis of current circumstances, at
appraximalely R4,000 per acre. The Trustees believe that this valuation is appropriate at thkr time.

The Trustees believe that it is appropriate to indude an estimate in the Balance Sheet of the capilal value of the
Wayleaves over the land at Wlsbech High Fen. The Trustees have valued the Wayleaves on the basis that the
income due in 2005 of R71.2$ should provide a ykrtd of appraxlmately 5%.

11



Wl ch rltle
N e Flnsn I I teme r the r n Stet tnber 2019

11 TH FIXED

QHkgt E~ul menLr
Cost
At 1st January 2019 and
At 31st December 2019

Depreclatlon
At1st January2019and
Charge for year

At 31st December 2019

Net Book Value:
At 31st December 2019

At 31st December 2018

Coal
At 1st January 2019
Additions

At 31st December 2019

Deprsclatlon
At1st Januay2019
Charge for year

At 31st December 2019

Net Book Value:
At 31st December 2019

At 31st December 2018

12
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No o e Fln nclal S e for the r en 91st tn r 2019

12 QggfQ~E
Market

Value as at
t.t.ta

tte rest
Revaiuaaon Value as st

$1.12.19

I0storlc
Cost

Replacement ol Assets Sold Fund
COIF
M6ls Almshouses Sold Fund
COIF
Loan Recoupment Fund
COIF
Prnmanent Endowment Funds

Poors Endowment Funds
National Association of Almshouses
Common Investment Fund, Income
Shares - 13,382 units

1$,154

2,656

9 579
25~

10,6$6

2+47 tfL001 $46

575 3,231 81

2,07311652 8555~ $0~ 1,292

1~ 12,075

Future Rdmontlnary Repairs
Provision
NAACIF 103~ +637 14~ 122,790 27,714

1$9 75 4,6$7 21 37 165,749 006

The holding of 1$,362 National Association of Almshouses Common Investment Fund, Income Shares were
purchased in 1978.Their original cost is not known

13 ~DQ7QRQ

Amounts falling due within one year:

Sundry Debtors
Prepayments and Accrued Income
Wayleave
National Schools Fund administration

2019
2

2,091
36,$89

1$7
229

2018
2

1,345
8,331

229

htveB~mEEIE
Cost or Base Costs:

2018
2

2018
2

At 1st danu wy
Additions during year
Withdrawals during the year
Accumulated Income

tfL296 14,493

71

Balance as at 31st December 18 $91 14,564

13



Wl h harltl
es to the Flnanclal Statements for the ar ended 91st Oecember 2019

The Investment comprises the fogowlng:

The Charities Deposit Fund
Balance at S1st December 18891 14 584

15 REDIT IN

2018
2

Creditors and Accruals
Payable to beneficiaries
Rent received in advance

1$,195
482

1 111

11,439
1,138
1,111

14.18515.888

16 EDIT FALLIN D E AFTER hl T

Loans on Mortgages due to Fenland District Council are secured by a charge on the
Charifies Housing properfies and are repayable by inslalments where the last instalment
falls to be repaid after 31st December 2019

2019
2

2018
2

I). Repayable by variable half yearly
instalments cl principal and Interest the last
instalment falling to be repaid in 2051, interest
is at the national mortgage rate. 1$,188 14,290

ii). Repayable by variable half yearly
instalments of principal and interest the last
instalment falling to be repaid in 2029, interest
is at the national mortgage rate. $6,064 38,478

17 Restricted Funds
2019

2
2018

2

At1st January2019

Release of Grant to Statmnent
of Financial Ackvkles

Balance
At S1st December 2019

1$9,660 144,165

45505 4,505

188155 ~1MQ



N ee h Flnen I I m forthe rended31 m r 1$

ment F n

Replacement of Assets Sold Fund
Mills Almshouses Sold Fund
Loan Recoupment Fund

12/07 12,729
2475 2,559
8,712 8,656

Revaluation of Investments

Balance
At 81st December 2019

151

21NO 24,N5

Poors Endowment Fund

Balance
At 81st December 2019

The Poors endowment fund represent those assets which must be held permanaently by the Charity. Income
atfsing on the endowment funds can be used in accordance with the objects of the Charity and is included as
unrestricted income. Any capital gains or losses arising on the investments form part of the funds.

18 Mgrggrllgg~lgjg

Designated Reserves:

Balance as at
1.1.18

Tmnsfer
Col/from

Income and
Errpendllurs

Account

2

Balance as al
$1.12.18

Cyclical Repairs & Maintenance
Extraordinary Repairs
Charitable Property Fund

20r961
STAT

~1292
20,251
S7,657

1 2a2

tSeneral Reserves:

Net Incomlnc
Balance as at Resources for

1.1.18 the year

2 2

Transfer fmm
Designated Balance ss at
Resanres 81.12.18

2 2

Unrestricted General Reserves 155,197

15



WI It h rl I

Io the Flnancl tatain for th r en 18I

Investment Fund:

Balance as at
1.1.19

r 2019

Revaluation ol

21.12.12
nacrd Asset

Future Extraordinary Repair Provision

Almshouse Total Unnwldcted Funds st $1 December

Poom Unrestricted Fund:

~100 1 laaa

27 116 14 $0341,419

Balance as at
1.'l.19

Net lncornlru
Resources lor

the year

Balance as at
21.12.12

Poors Unrestricted Fund 10 000 ~000 ~1010
Unreslricted funds comprise those funds which the Trustees sre free to use in accordance with the charitableobjecut.

The Scheme which established The Wisbech Charities speciTied that the expenses of management etc.should be borne by the unrestricted fund.

19 I

2019 2018
Expenditure that had been approved but haa not
been provided for in the Financial Statements
in relation to property refurbishment

81,420 nil

As 31st December 2019 and 2018, there were no known contingent liabilities.

21 ALT I F AP DR RV

Fund Balances at 31st December 2019 are represented by:

slrlcted
Funds

2

Investmwd
Fund

2

Poorsu~
Fund

2
Fixed Assels
Freehold Land
Intangible Assets
Investments
Current Assets

Current Liabilities
Creditors falling due alter more gtan

one year

185,155
69,400

41,665
15,510

59,$00 23nRBfr

118r441

(11,835)

~00 000
153 197

41,418
18,262

(8,1$8)

eaaa ~aara

16


