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Children's Heart Surgery Fund

Report of the Trustees
for the Year Ended 31 December 2019

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present  their
annual report together with the audited financial statements of the Children's Heart Surgery Fund  (the
company) for the year ended 31 December 2019. The Trustees confirm that the annual report and  financial
statements of the company comply with the current statutory requirements, the requirements of  the
company's governing document and the provisions of the Statement of Recommended Practice (SORP).

Since the charity qualifies as small under section 383, the strategic report required of medium and  large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is  not
required.
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Children's Heart Surgery Fund

Report of the Trustees
for the Year Ended 31 December 2019

OBJECTIVES AND ACTIVITIES
The main objective of the charity is to enhance the quality of care and support available to babies,  young
children and adult congenital cardiac patients, who are treated at the Leeds Congenital Heart Unit, based  at
Leeds General Infirmary. This objective is presently fulfilled for the benefit of the public in a number of ways:

o Provision of new and mostly revolutionaryequipment not available from NHS resources, in order to  improve
the care available to beneficiaries of the Leeds Heart Unit. The charity also awards grants to  Leeds
Congenital Cardiac staff, so they can attend specialist courses, not otherwise available to them, to  further
their expertise, with a view to improving patient care.

o Supply of equipment and other items which make the children's wards and play areas more user  friendly
and more conducive to a child's recovery, while under the care of the Congenital Heart ward.

o Funding for a small number of specialist research projects and posts when the need arises, which  enhance
knowledge and expertise in the field, in order to benefit future beneficiaries.

o Funding for the costs of medical, nursing and other health professionals with a view to the  positions
eventually being funded by LTHT.

o Funding for family accommodation

o Providing Financial Assistance, direct to families.

GRANT MAKING POLICIES

The organisation's objective is achieved through grant-making activity.

a) Beneficiary Status
The Charity will consider relevant applications for grants from:
1. LTHT clinician's and employees working for the Leeds Congenital Heart Service.
2. Congenital heart patients & their families
3. Voluntary organisations
4. Charitable organisations

b) Geographical area
The charity provides regional support, in line with the support given from the Leeds congenital heart  Unit,
which covers Yorkshire & the Humber, and North Lincolnshire.

c) Size of grants
The amount of each grant varies, depending on the project. Trustees set budgets for grant expenditure  based
on anticipated income and the need to maintain an appropriate level of reserves.

d) Assessment process
1. Relevant information is gathered via submitted application forms
2. Applications are considered by the Chief Executive officer, The Finance Sub-Committee or the  Trustee
Board as determined by agreed authority levels. Decisions are made based on the extent to which  the
proposal furthers the aims and objectives of the charity, and the scope of available resources.

e) Post Award Review
The Charity reserves the right to request, from the applicant, confirmation that funds have been  spent
appropriately. It may also, where appropriate, ask applicants for one or more report(s)/update(s) to  update
CHSF trustees on the progress of the project and assess the effectiveness of any funding. The report  should
be submitted to the Trustees within six months.

VOLUNTEERS
Volunteers play a key and valued role in the charity's fundraising operations. Volunteers are supported in  their
activities by the charity's professional fundraising team in accordance with organisational policies.
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Children's Heart Surgery Fund

Report of the Trustees
for the Year Ended 31 December 2019

ACHIEVEMENT AND PERFORMANCE

Review of activities

Following CHSF's 2018 'Keeping the Beat Appeal' which reached its target of £500k, CHSF donated  £1.9
million to fund equipment in the new hybrid operating theatre. CHSF published its second Social impact  report
and research shows we are among the first charities in our niche sector to produce such a report

Medical Equipment and courses

Significant grants were awarded throughout 2019 towards LTHT staff training, which has led to an  increased
knowledge in the field of Congenital Heart Disease. The application costs include travel, accommodation,  and
the training course fees.

CHSF has also sponsored conferences held here in Leeds, welcoming participants from other  regional
cardiac centres and putting Leeds in a stronger position to deliver high level conferences in the future.

Medical equipment funded is equipment not available from NHS resources and improves the care available  to
patients of the Leeds Congenital Heart Unit. Funding to attend specialist courses, not otherwise  available
through the NHS, enhances expertise.

This year we funded 6 new oxygen saturation monitors to use with high risk patients and provided  additional
funds for 3D software for the CHSF 3D printer, provided in 2018.

In 2019 we supplied 20 INR testing kits. These are pieces of equipment that enable patients to check  their
blood levels in the comfort of their homes. These are important machines for high risk patients in terms  of
preventing a potential stroke.

Non- medical equipment

Grants for items to enhance the Congenital Heart Ward and play area create an environment more  conducive
to recovery by minimising stress. We have supplied Ipads, toys, and a fish tank. The overall aim is to  aid
patient recovery.

In 2019 we granted money towards animated heart videos for the Leeds Congenital Heart Unit- these  were
particularly helpful for Adult patients, when explaining their heart condition. We feel these will benefit  parents
of Children living with CHD, as well as parents of Young Children, CHSF plans to extend support for these  in
the future.

Family support

The charity continues to support families with financial support grants, as well as providing  extraordinary
grants for exceptional circumstances. We have seen a further increase in this type of support over the  last
year.

Patients and their families benefit enormously from this kind of assistance. Financial difficultiescan add to  the
trauma of the diagnosis and treatment when income is reduced. Families face additional expenses such  as
the cost of food, travel and parking when living in the Hospital for long periods, which places an  increased
burden on the family budget.

In 2019, CHSF delivered its first therapeutic holiday for heart patients and their families delivered by  the
charity Over the Wall which specialises in providing holidays for children with ongoing health conditions.  The
camps provide some 'quality' family time together, meeting the needs of the families who would not  ordinarily
be able to afford the cost of a family break, away from home. Feedback from the families was  extremely
positive- these camps will continue.

In 2019 CHSF instructed and paid for Brightside music to come and deliver live musical interactions into  the
congenital Paediatric heart Ward, the aim being to change the atmosphere and provide a welcome  distraction
from the often-difficult environment some of our parents and young children face.

Brightside is an organisation funded exclusively by charities and donations.
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Children's Heart Surgery Fund

Report of the Trustees
for the Year Ended 31 December 2019

Support has been provided to the congenital heart unit's psychology team for the development of  wellbeing
sessions for the families of heart patients.

The annual Christmas party went ahead, providing entertainment support to families and presents  from
Santa.

We also partially supported the congenital heart unit staff party, to boost morale and use as an opportunity  to
strengthen relationships by networking both LTHT and CHSF staff.

Approved Research Grants

Research nurse

The post of research nurse benefits both families and other professionals.

Patients benefit from seeing the same person before and during a study visit and from research study  visits
being planned around other hospital appointments to reduce additional travel burden for the  participating
patients.

A research nurse can also free consultants' and specialist nurses' time and raises awareness of  the
importance of research within the Congenital Heart Disease department. A research nurse will also  help
other team members to get involved and design research studies, for example providing help and  support
with ethics applications and other research planning activities.

A grant was awarded in 2018 to fund a research nurse for two years and the post commenced during 2019.

Support Roles

Physiotherapy post

This post was created to support and meet the needs of the most complex of Adult patients who  have
Congenital Heart Disease (Fontan patients). This supported role has made significant headway in  improving
the lives of this particular group of Adult patients and was extended for a further year.

Support for Psychology

Admin support is desperately needed in LTHT's psychology team and CHSF awarded funding in 2018 to  help
with partial support for one year. Funding for this role continued into 2019 and it is expected that LTHT  will
take on this role in the near future.

Eckersley House

Eckersley House, adjacent to the Children's Hospital, provides accommodation for families from outside  the
Leeds area, whose children are being treated in the intensive care unit. The Sick Children's Trust runs  the
home from home accommodation. In recognition of the heavy use made of the house by the Congenital  Heart
Unit's parents, CHSF donates a substantial amount to the running costs per year. CHSF have  supported
Eckersley House for many years, the total sum gifted comes to over half a million pounds.

Practical support

This year we provided lots of items to aid administration, such as providing folders for patients, and  contact
cards for staff to ensure patients and families had their up to date contact information. We also provided  Wi-Fi
for the parent accommodation area so people can access the internet, while staying in overnight. As well  as
this we purchased Kardio mobile devices for adult patients: these are machines that patients can use to  track
their progress in terms of monitoring their progress when it comes to daily exercise.
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Fundraising

Children's Heart Surgery Fund receives no statutory funding and relies 100% on voluntarydonations. To  raise
the majority of funds, we actively support individuals and groups fundraising within the community, as well  as
developing corporate partnerships across Yorkshire and Humber. In the last year, we did not use a third  party
professional or commercial participator.

Investment has been made in an increased fundraising team and the lease of premises to accommodate  the
larger staff team. It is anticipated that this will lead to an increase in funds available to support  beneficiaries.
In 2019, we implemented systems to enable CHSF to receive payment by direct debit and regular giving  to
enhance future stability was a focus of CHSF's first ever Christmas campaign.

In 2019 a new database was implemented, and this is enabling staff to work more effectively. The  new
system will enable us to work in a more streamlined and systematic way and will aid financial reporting  and
segmentation of data, helping us to focus on marketing the work of the charity as well as raising funds.

Fundraising activity carried out on behalf of CHSF is carefully and closely monitored by the  Fundraising
Manager every month to ensure adherence to the Fundraising Code of conduct. The team offers a  wide
range of advice and support to ensure compliance, as well as delivering excellent supporter experience.

GDPR

CHSF continues to comply with the new General Data Protection Regulation (May 2018). We  provided
tailored staff guidance and training. We are committed to protecting personal information and  being
transparent about what we do with it.

Investment policy and performance

The investment manager meets regularly with the Trustees to assess portfolio performance,  risk
management, future market expectations and the long-term investment strategy. As at year end  the
investment portfolio was valued at £610,465 with income received in the period of £21,213.

The amount held in investments has fallen during the year as commitments made in respect of the new  hybrid
theatre have been met.

Funding for the hybrid theatre had a significant impact on investments. In response to this, an exercise  was
carried out to re-assess the charity's attitude to risk and the investment strategy was reviewed.

The Trustees are satisfied with the level of return achieved during the year. The estimated income yield  is
2.0% with actual income received 2.0%.
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Report of the Trustees
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FINANCIAL REVIEW

Going Concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company  has
adequate resources to continue in operational existence for the foreseeable future. For this reason,  they
continue to adopt the going concern basis in preparing the financial statements.

COVID-19 restrictions have had a significant impact on fundraising activity in 2020 with income from  events
(those run and supported by CHSF and those run by supporters) being significantly impacted. In response  to
the restrictions, CHSF moved swiftly to assess the risk to its income and responded by: changing its  working
practices; initiating innovative fundraising activity; taking advantage of the government furlough  scheme;
negotiating discounts with suppliers; and negotiating a de-restriction of funds generated by the  partnership
with Leeds United FC. As a result of the measures taken, CHSF has been able to continue to support  its
beneficiaries without additional recourse to reserves. Support has been re-aligned to meet the needs  of
families facing different conditions in the hospital including additional financial support, care packs,  and
laundry facilities. Additional funds have also been committed to equipment for patients to use at home and  so
reduce hospital visits.

As more information becomes available about the longer-term impact of COVID-19, the overall strategy of  the
charity will be reviewed along with the fundraising and marketing strategy.

Results for the year

The attached financial statements show the results of the charity for the year ended 31 December 2019.

There was a net deficit for the year after investment gains and losses of £72,788.

Overall income was 26% below last year due to the receipt of a significant legacy and grants towards  the
hybrid theatre in 2018. Income was 8.5% lower than 2017.

Expenditure on salaries and general running costs has decreased by 0.5%.

The charity has spent £294,779 on supporting its beneficiaries.

Reserves policy

The Charity Commission uses the term 'reserves' to describe that part of a charity's freely available  income
funds.

'Reserves' are therefore the resources that Children's Heart Surgery Fund has or can make available  to
spend for any or all the charity's purposes once it has met its commitments and covered its other  planned
expenditure.

Children's Heart Surgery Fund is mindful of the need to safeguard the viabilityof its services to the  community
beyond the immediate future. We believe it to be good practice to provide for future uncertainties by  putting
aside, where possible, some of our current income as a reserve.

Responsibility for establishing an appropriate reserves policy lies with Children's Heart Surgery Fund  Trustees
who understand the business of the charity. Our Trustees have taken care to consider the needs of  the
business in setting a level of reserves that they believe to be appropriate.

Having considered all the factors, the Trustees amended the reserves policy in 2019 and agreed  that
Children's Heart Surgery Fund should aim to maintain reserves sufficient to cover six month's costs  excluding
costs of support to beneficiaries. This will provide sufficient reserves to respond to any significant change  in
the external environment.

The Charity will endeavour to ensure that the reserves remain within the agreed range through;

o Creation of detailed budgets and plans to estimate likely cash inflows and outflows over a five-year horizon.
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o Careful monitoring of the reserves levels through the regular Finance Committee meetings and  Trustee
meetings.

At the end of 2019, readily available unrestricted reserves were £737k and represented 14  months'
expenditure excluding costs of support to beneficiaries. A budget for 2020 and projections for the  subsequent
4 years has been approved on the basis that compliance with the reserves policy will be achieved by the  end
of 2024.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The charity is registered as a charitable company limited by guarantee and constituted under the articles  of
association.

The registered charity number is 1148359.

Method of appointment or election of trustees

Trustees are appointed by the Board of Trustees. Trustees hold office for a five year period after which  period
they may put themselves forward for reappointment. Appointment review dates are structured to  ensure
continuity of experience and to allow for succession planning.

Policies adopted for the induction and training of trustees

New Trustees are recruited to ensure that collectively the Board maintains a broad range of  varied
backgrounds, skills and experience. We endeavour to ensure the needs of our beneficiaries are reflected  by
the diversity of the Board in terms of the skills and interests represented.

Potential Trustees are briefed to ensure they understand the objects, activities, strategy and ethos of  the
charity.

Organisational structure and decision making

The Trustees are required to meet twice as a minimum in every calendar year, but they actually meet at  least
five times a year to assess grant applications, review ongoing projects and to discuss any other matters  that
may arise.

Day-to-day management of the charity is delegated to the Chief Executive.

An annual budget is prepared and approved by the Trustees at the beginning of each year, incorporating  the
projected costs of agreed commitments under the equipment, research, training, management, and  family
support headings.

Risk management

The Trustees have assessed the major risks to which the charity is exposed, those related to the  operations
and finances of the charity and are satisfied that systems and procedures are in place to mitigate  our
exposure to the major risks.

PLANS FOR THE FUTURE

Future developments

Overall, CHSF's new 3-5 Year strategy continues to support the Leeds Congenital Heart Unit in becoming  a
World Class centre of excellence by carrying on with the funding of equipment, education and staff  posts,
along with many other areas of support. We will retain focus on the 4 key areas: the Heart, the Mind,  the
Family and the Future.
Within the work on our new strategy, we undertook a consultation exercise that determined families  of
patients affected by congenital heart disease would welcome more direct support.

On the back of this piece of work, a programme of 'holistic support' for families was created. The new post  of
Family Services Manager intended to bridge the gap between the Hospital and the Charity, and run  some
family led services has been delayed whilst funding is sourced.

The holistic package will include Welcome packs for families, Complementary therapies & further  Family
Camps.
The expansion of fundraising activity will enable the charity to provide additional support to families,  while
maintaining its current programme of grant funding.
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PUBLIC BENEFIT

The Trustees consider the objectives and achievements of the charity, as set out above, satisfy the
requirements of the public benefit guidance published by the Charity Commission.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
08152970 (England and Wales) 

Registered Charity number
1148359

Registered office
3 Oxford Place
Leeds
LS1 3AX

Trustees
P A Goodwin 
W M Haigh 
S L Matley 
S Maule 
J Oliver 
J Quirk (appointed 27/6/2019) 
S J Robinson 
C A M Van Doorn 
J J M Whitaker 
A C Chilton (resigned 6/1/2020) 
H Malik (resigned 1/7/2019) 

W M Haigh was appointed since the year end on 16/01/2020.

Auditors
Haines Watts
Chartered Accountants &
Statutory Auditor
Sterling House
1 Sheepscar Court
Meanwood Road
Leeds
West Yorkshire
LS7 2BB

Chief executive officer

Sharon Milner
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