
 

 
 
Trustees’ Annual Report for the period 
 
From  01 January 2019  To 31 December 2019 
 
Charity name: North Cotswold Foodbank 
 
Charity registration number: 1181310 
 
Objectives and Activities 
 
 SORP reference  
Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The relief and prevention of poverty in the 
Cotswolds District, Tewkesbury B.C. and 
other such areas as deemed appropriate. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

Para 1.17 and 
1.19 

The distribution of Food and Supplies via the 
Foodbank Outlets operated by the Charity. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees have had regard to the 
guidance issued by the Charity Commission 
on public benefit. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 SORP reference  
 
 
Policy on grant making 
 
 

 
 
Para 1.38 

 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

 

 
Other 
 
 

  



 
 
Achievements and Performance 
 
 SORP reference  
 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Via its five outlets the Charity has continued 
to provide emergency food supplies for 
those in need in our area. During 2019 we 
saw a 20% increase in the number of people 
being supplied with emergency vouchers  
 
A pattern of very generous donations over 
Harvest Festival has occurred over recent 
years. This generosity has allowed us to 
issue more Christmas hampers. We have 
also been able to assist under-stocked  
Foodbanks via the centralised Trussell Trust 
warehouse.  
 
During the year we have been able to extend 
our parcels to clients to include periodic 
meat vouchers and weekly fresh eggs.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

 

 
Other 
 
 

  

 

  



Financial Review 
 
Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Overall, 2019 was a good year from a financial 

perspective. The closing balance of ~£55,000 

represents an increase of over £9,000 from the 

previous year. However, much of this increase 

was due to an unexpected (but nonetheless 

welcome) bequest; the one-off nature of this 

gift, coupled with a rise in Expenditure for the 

year of ~£4,600 (due mainly to an additional 

paid member of staff from September 2018), 

means we cannot afford to be in any way 

complacent about our financial position going 

forward. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The purpose of the policy is twofold: 
1. to ensure that NCFB holds 

sufficient funds, such that 
unforeseen circumstances do not 
cause a lasting disruption of its 
activities. 

2. to enable NCFB to make financial 
commitments not connected 
directly with its day-to-day 
activities, safe in the knowledge 
that essential funds required for the 
continuation of the foodbank’s 
routine work are not affected. 

 
Amount of reserves held Para 1.22 £40,000 (~1.5 * Unavoidable Annual Running Costs) 

 
Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 N/A 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 

A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

 

 
Other 

  

 

 



Structure, Governance and Management 
 
Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Trust Deed 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 New Trustees are selected by nomination, 
followed by interview; after which the name 
of the person nominated is put to a vote by 
the existing Trustees. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Policies and procedures 
adopted for the induction and 
training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any related 
parties 
 
 

 
 
 
Para 1.51 

 

 
Other 
 
 

  

 
 
Reference and Administrative details 
 
Charity name North Cotswold Foodbank 
Other name the charity uses N/A 
Registered charity number 1181310 
Charity’s principal address Unit 2 

Glebe Farm Buildings 
Guiting Power 
Glos.  GL54 5TZ 

  
 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for 
whole year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Paul Geoffrey Fisher Chair  Full Trustee Meeting 

2 James Godfrey Milton  01/01/19-20/07/19  

3 Alexia Franca Monroe Acting Secretary  Full Trustee Meeting 

4 Fernley Charles Hext   Full Trustee Meeting 

5 Marion Kathleen Beagley   Full Trustee Meeting 

6 Allan Alexander Gillespie Treasurer From 03/01/19 Full Trustee Meeting 

7 Rhian Morgan  From 19/10/19 Full Trustee Meeting 

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 
Director name   
N/A   
   
   
   
   
   
 
Name of trustees holding title to property belonging to the charity 
 
Trustee name Dates acted if not for whole year  
N/A   
   
   
   
   
   
 
 

  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

N/A 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets 
 
 

N/A 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 
Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 
 
 

 

Other optional information 
 
 

 
  








