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AGM 

12 FEBRUARY 2020 

PRESENT; Rachael Warburton, Derrick Roberts, Charity Ryan, Michelle Hancock, Hope Seedhouse, Kelly 

Goucher, Joanne Foster, Kristie Sargeant, Connor Roberts, Robert Wardle, Monika Wall, Lauren Hutton 

Charlotte Stephenson 

APOLOGISES; Faith Tye, Sophie Johnson 

Rachael welcome everyone to the meeting, Rachael congratulated Monika on her level two, Robert on his level 

three and Jo on her level four. We have a new member to the team Danielle, she will be working closely with 

the SENCO children and is on the new SENCO course at present each week, Rachael welcomes back Kristie 

after having Noah and hope she will settle back in as before. On a sad note Lauren Elliott will not be returning 

due to no child care, Jordan decided that child care was to hard and as found a full time job at great bear, 

Abbie as left due to family issues and has moved to Shirebrook, Sue also left due to her own ill issues that 

made her feel she can’t work to our high standards every one got lovely gifts and wishes them all well in the 

future. 

Rachael explained that even though we got good last December it still having an impact on paperwork and 

money and we still need to do fundraising to support us more. 

The accounts are back income 176.7773.73 expectative 176.379.73 deficit 83.136.31 as we expected this had a 

loss due to the loss in funding over the period we had no funding.  

Rachael carried on to discuss the rent increase in April 2020 it will be going up by 50p so 15.50 per hour 

therefore we have decided that in September  2020 we will put up our sessional cost to 11.50, as always time 

will be taken to look at children we will have in to determine whether staff hours will need to be cut or 

changed around  

Rachael continued with the next issue training, Racheal explained that Julie Denton our EYIO as left and that 

we have a new one Sue Furber, she is giving us extra support in areas that we need to look at from our Ofsted,  

Inhouse training, and our yearly training she explained that it is important to keep everyone inline with the 

changes around preschool, safeguarding and policies.  

Rachael asked if everyone was happy and had any questions, Derrick said he was very proud of everyone and 

that there doing a great job. if the accounts are back early, we will bring AGM back to December 2020. 

Rachael discussed the issues surrounding China and the Coronavirus and how the media had been discussing 

the possibility of this entering the UK, Rachael said at this time we would wait for further proof and 

information regarding this and if this Virus did enter the UK then we would look at ways to ensure safety to all 

but in the mean time ensure that we comply with policies and procedures and continue to provide excellent 

safe care to all children that attend.  

Meeting closed 
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Leaders Report  

November 2019  

We are currently awaiting Accounts back from the accountant, Rachael is currently having some personal issue 

and although we discussed have the AGM early this year we have decided that to allow Rachael time and to 

ensure we have all we require for the meeting we will hold the AGM meeting 19th February 2020 10:00am – 

12:00pm. during the meeting we will discuss the accounts of the last financial year. express any concerns we 

may have, provide time for you all to air any issues or to ask general questions, we will also discuss the current 

staffing. 

Staff left/Leaving/Present 

As you are all aware Jordan left in September, this was a difficult decision for Jordan but he felt it was the 

wrong career for him and he no longer wanted to work with children. Abbie left in October after being AWOL 

for a few weeks, we found that she had moved and no longer lived in the area, Juniper training finished her 

apprenticeship with us. 

We have just been informed this week that Sue will be leaving us, due to her health getting worse she as 

decided that she is no longer able to complete her role to a high standard.  

Kristie will be back with us the last week of January, we hope that you will her make her feel welcome and 

show her the new way and what has changed. 

Children on Books 

We will have 54 children on books come January 2020.  

From January 2020 the numbers each session will be:  

• Monday am – 32 

• Monday pm – 29  

• Tuesday am – 21 

• Tuesday pm – 20  

• Wednesday am – 34 

• Wednesday pm – 31 

• Thursday am – 27 

• Thursday pm – 23 

• Friday am – 33 

• Friday pm – 29 

Supervisions and Appraisals  

With Rachael currently having some personal issues she has asked Committee member Gemma Poultney to 

complete appraisals this year these will take place in the next couple of days.  
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Monies 

We have some parents owing a week or two fees but other than this we have now got most of what was owing 

back in, currently hours will remain the same for staff but if this s to change you will be told in advance, we will 

discuss monies further in the AGM.  
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