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Section A Reference and administration details

Charity Name

Charity Number

Charity's principal
address

16'" Swindon Scout Group

Scout Association Charity Registration Number —306101
Group Charity Number - 276767

District Registration —16003
Group Registration —19707

Group HQ
Charlotte Mews
Old Town
SWINDON
SN1 3FJ

Contact Name 8 Address Neil Cowie, 53 Sandringham Road, SWINDON, SN3 1HT

Names of the charity trustees who manage the charity

Trustee Name

Ex Officio

Neil Cowie

Phil Clarke

Jackie Ware

Mike Sewell

Office

Chairman

Group Scout Leader

Treasurer

Secretary

Dates acted if not
for whole ear

Name and address of advisor

Type of advisor Name n/a Address n/a

Independent Examiner

Bankers

Louise Nlullin

Lloyds Bank, High Street, Old Town, Swindon, SN1 3EN



Section B Structure, governance and management

Description of the charity's trusts

Type of governing document
The Group governing documents are those of The Scout Association. They consist of a Royal

Charter, which in turn gives authority to the Bye Laws of the Association and The Policy

Organisation and Rules of The Scout Association

How the charity is constituted
The Group is a trust established under its rules which are common to all Scouts

Trustee selection methods
The Trustees are appointed in accordance with the Policy Organisation and Rules of The Scout

Association

Additional governance issues
The Group is managed by the Group Executive Committee, the members of which are the "Charity

Trustees" of the Scout Group that is an educational charity. As charity trustees they are responsible

for complying with legislation applicable to charities. This includes the registration, keeping proper

accounts and making returns to the Charity Commission as applicable

The Group Executive Committee consists of:

Ex-officio Iwembers - Group Chairman, Group Secretary, Group Treasurer, Group Scout Leader,

All Section Leaders (i.e. individuals holding a Beaver Scout Leader, Cub Scout Leader or Scout

Leader role).

Elected Iwembers - persons elected at the Group Annual General Meeting, these should be

recorded in the minutes.

Nominated Members - persons nominated by the Group Scout Leader, the nominations must be

approved at the Group Annual General Meeting these should be recorded in the minutes.

Co-opted Itembers - persons co-opted annually by the Group Executive Committee

The Committee meets approximately seven times a year.

This Group Executive Committee exists to support the Group Leaders in meeting the

responsibilities of their appointments and is responsible for:

~ The maintenance of Group property;
~ The raising of funds and the administration of Group finance;

~ The insurance of persons, property and equipment

~ Group public occasions;
~ Assisting in the recruitment of leaders and other adult support;
~ Appointing any sub committees that may be required;

~ Appointing Group Administrators and Advisors other than those who are elected.

The Group has in place systems of internal controls that are designed to provide reasonable

assurance against material mismanagement or loss, these include 2 signatories for all payments

and comprehensive insurance policies to ensure that insurable risks are covered



Section C Objectives and activities

Summary of the objectives of the charity as set out in its governing document
The objective of the Group is as a unit of the Scout Association.

The Aim of The Scout Association is to promote the development of young people in achieving their
full physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local national and international communities. The method of achieving the Aim

of the Association is by providing an enjoyable and attractive scheme of progressive training, based
on the Scout Promise and Law and guided by adult leadership.

Summary of the main activities in relation to these objects
The main activities of the Group for the year are described in various reports accompanying this
document.

The Group's main function is to support the Sections achieving the aims of the Scout Association.

The Sections within the Group continued to provide weekly meetings for approximately 80-90
young people between the age of 6 and 14 years, giving them fun, challenge and adventure
through the Scout Association Training Programme appropriate to their age.

Several Adult Leaders, Young Leaders, Helpers and other Skills Instructors provide their time
generously on a voluntary unpaid basis to support the Scout Association Training Programme.

Public/Private Benefit
Subscriptions are charged for membership of Groups and Explorer Units in the District to cover
immediate running costs and these do not unduly restrict membership. The Group follows the
principle that no one should be excluded because of their inability to pay membership
subscriptions.

In the Group two key principles demonstrate that Scouting aims are for the public benefit are that
through the Scout method young people develop forwards their full potential and that there is a
clear link between the benefits for young people and the purpose of Scouting. The safety of young
people is taken very seriously and the benefits Scouting activities provide far outweigh the risks.
Any private benefits from Scouting are incidental, other than to those as a beneficiary.

Section D Achievements and performance

Summary of the main achievements of the charity during the year
During the year the Group joined in with a programme of events.

To support Scouting in Swindon and the surrounding area a major fund-raising effort was:

~ The Christmas Postal Service operated jointly in Swindon and the surrounding towns and
villages with the Scout Groups of Swindon North

To support other charitable activities the following activities were held:

~ Polo ground BBQ in support of Swindon Lions firework display

~ Community support activities at local school and other fetes

~ Support at community clear up activities and other community events



Section E Financial review

Policy on Reserves
The Group policy on reserves is to hold sufficient resources to continue the charitable activities of

the Group should income and fundraising activities fall short. The Group Executive Committee

considers that the group should hold a sum equivalent to 12 months running costs, representing

approximately f10,000 (covers membership fees, insurance, utilities, badges, uniforms, allowance

for building repairs but no activities).

The Group holds excess free reserves against this amount at year-end.

Further financial review details
The Group does not have sufficient funds to invest in longer term investments. The Group has

therefore adopted a risk averse strategy to the investment of its funds. All funds are held in cash

using only mainstream banks or building societies.

Section F Declaration

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature

Full name

Position held

Neil Cowie

Grou Chairman

Date 4 October 2020
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