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For the year to 31 March 2020

Section A Reference and administration details

Charity Name 18" Swindon Scout Group ,
. Scout Association Charity Registration Number — 306101
Charity Number Group Charity Number - 276767

District Registration — 16003
Group Registration — 19707

Charity’s principal Group HQ
address Charlotte Mews
Old Town
SWINDON
SN1 3FJ

Contact Name & Address | Neil Cowie, 53 Sandringham Road, SWINDON, SN3 1HT

Names of the charity trustees who manage the charity

Trustee Name Office Datiifs:ﬁg’: ;' : :“_
Ex Officio

1 | Neil Cowie Chairman

2 | Phil Clarke Group Scout Leader

3 | Jackie Ware Treasurer

4 | Mike Sewell Secretary

Name and address of advisor

Type of advisor Name nfa Address nla

Independent Examiner Louise Mullin

Bankers Lloyds Bank, High Street, Old Town, Swindon, SN1 3EN




Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document
The Group governing documents are those of The Scout Association. They consist of a Royal

Charter, which in turn gives authority to the Bye Laws of the Association and The Policy
Organisation and Rules of The Scout Association

How the charity is constituted
The Group is a trust established under its rules which are common to all Scouts

Trustee selection methods
The Trustees are appointed in accordance with the Policy Organisation and Rules of The Scout

Association

Additional governance issues
The Group is managed by the Group Executive Committee, the members of which are the “Charity

Trustees” of the Scout Group that is an educational charity. As charity trustees they are responsible
for complying with legislation applicable to charities. This includes the registration, keeping proper
accounts and making returns to the Charity Commission as applicable

The Group Executive Committee consists of:

Ex-officio Members - Group Chairman, Group Secretary, Group Treasurer, Group Scout Leader,
All Section Leaders (i.e. individuals holding a Beaver Scout Leader, Cub Scout Leader or Scout

Leader role).

Elected Members - persons elected at the Group Annual General Meeting, these should be
recorded in the minutes.

Nominated Members - persons nominated by the Group Scout Leader, the nominations must be
approved at the Group Annual General Meeting these should be recorded in the minutes.

Co-opted Members - persons co-opted annually by the Group Executive Committee

The Committee meets approximately seven times a year.

This Group Executive Committee exists to support the Group Leaders in meeting the
responsibilities of their appointments and is responsible for:
¢ The maintenance of Group property,
The raising of funds and the administration of Group finance;
The insurance of persons, property and equipment
Group public occasions;
Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than those who are elected.

e & o & & @

The Group has in place systems of internal controls that are designed to provide reasonable
assurance against material mismanagement or loss, these include 2 signatories for all payments
and comprehensive insurance policies to ensure that insurable risks are covered




Section C Objectives and activities

Summary of the objectives of the charity as set out in its governing document
The objective of the Group is as a unit of the Scout Association.

The Aim of The Scout Association is to promote the development of young people in achieving their
full physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local national and international communities. The method of achieving the Aim
of the Association is by providing an enjoyable and attractive scheme of progressive training, based
on the Scout Promise and Law and guided by adult leadership.

Summary of the main activities in relation to these objects
The main activities of the Group for the year are described in various reports accompanying this
document.

The Group's main function is to support the Sections achieving the aims of the Scout Association.

The Sections within the Group continued to provide weekly meetings for approximately 80-90
young people between the age of 6 and 14 years, giving them fun, challenge and adventure
through the Scout Association Training Programme appropriate to their age.

Several Adult Leaders, Young Leaders, Helpers and other Skills Instructors provide their time
generously on a voluntary unpaid basis to support the Scout Association Training Programme.

Public/Private Benefit

Subscriptions are charged for membership of Groups and Explorer Units in the District to cover
immediate running costs and these do not unduly restrict membership. The Group follows the
principle that no one should be excluded because of their inability to pay membership
subscriptions.

In the Group two key principles demonstrate that Scouting aims are for the public benefit are that
through the Scout method young people develop forwards their full potential and that there is a
clear link between the benefits for young people and the purpose of Scouting. The safety of young
people is taken very seriously and the benefits Scouting activities provide far outweigh the risks.
Any private benefits from Scouting are incidental, other than to those as a beneficiary.

Section D Achievements and performance

Summary of the main achievements of the charity during the year
During the year the Group joined in with a programme of events.

To support Scouting in Swindon and the surrounding area a major fund-raising effort was:

e The Christmas Postal Service operated jointly in Swindon and the surrounding towns and
villages with the Scout Groups of Swindon North

To support other charitable activities the following activities were held:
= Polo ground BBQ in support of Swindon Lions firework display
e Community support activities at local school and other fetes

e Support at community clear up activities and other community events




Section E Financial review

Policy on Reserves -
The Group policy on reserves is to hold sufficient resources to continue the charitable activities of

the Group should income and fundraising activities fall short. The Group Executive Committee
considers that the group should hold a sum equivalent to 12 months running costs, representing
approximately £10,000 (covers membership fees, insurance, utilities, badges, uniforms, allowance
for building repairs but no activities).

The Group holds excess free reserves against this amount at year-end.

Further financial review details
The Group does not have sufficient funds to invest in longer term investments. The Group has
therefore adopted a risk averse strategy to the investment of its funds. All funds are held in cash

using only mainstream banks or building societies.

Section F Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature
Koot L |
-

| Full name | Neil Cowie |
[ Position held | Group Chairman ]
| Date | 4 October 2020 |




mdependent Examiner's Report to the Trustees of the 18™ Swindon Scout Group é “
are ¢ t agesioto 5
[ report on the accounts of the chanty for the year ended 31* March 2020 which are set out on pag

Respective responsibilities of trustess and examiner
The chanty's trustees consider

£ tion of the accounis
The charity’s trustees are tesponsible for the preparat ] u . ; ke
rmtt Qm algﬂ is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act; )

that an independent examination is needed

It 1s my responsibility to
examine the accounts under section 145 of the 2011 Act.

L]
follow the procedures laid down in the general Drections given by the Charity Commussion under

sechon 145(5)(b) of the 2011 Act; and

. state whether particular matters have come to my attention

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the charity and a comparnson of :h_e
It also includes consideration of any unusual items or disclosuras i

accounts presented with those records ;
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion s
given as to whether the accounts present a “true and fair view” and the report is limited to thoss matters set

out in the statement below.
Independent examiner's statement
In connection with my examination, no matter has come to my attention:

which gives me reasonable cause to believe that, in any material respect, the requirements

to keep accounting records in accordance with section 130 of the 2011 Act, and
g records and comply with the accounting

to prepare accounts which accord with the accountin
reguirements of the 2011 Act

have not been met: or
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounis fo be reached.

Signed % %/ & /’éﬂ

Date ﬁg / s l 2

Name |_eouae Aollen

Qualification {.1 ey gﬂf\f{\q_fs%

Address %
12 L:f&?(\ \( L,Daﬁt"f\, \ .;-:stJ_,.“\.K

V=N ek
5N\3 (L~

2




Consolidated Section ¥ Accounts 18th Swindon Scouts
Period = 2019/2020

_ . ExternalTransactions. i Transactions between Group & Sections
Category - Receipts. ~ Payments ' Pay to  Group T Pay to Secti Net £

{external} Group from from Secti ions from  Receipts from
M 4 Sections Group Group
Interest 187.56 - . # - - 187.56
Hall & Tent Hire - - - - - " =
General Fund Raising 1,899.56 346.32 - - - - 1,553.24
Donations 5,534.60 267.00 - - £ 3 5,267.60
BBQs 1,563.70 1,230.38 57.94 17.94 69.11 £9.11 324.32
Xmas Stamps e 3,209.96 1,398.87 - - % = 1,811.09
Membership Fees 6,228.95 2,964.00 2,991.00 2,964.00 - 27.00 3,264.95
Camp (& Activities) 9,532.87 8,592.97 1,638.33 405.38 65.00 1,332.95 974.90
Activities 1,790.35 2,647.53 90.53 202.78 = Gl (744.93)
Minibus costs - # = i = : !
Badges 3.50 589.03 20.40 - - 20.40 (585.53)
Equipment - 1,476.96 - - - - (1,476.96)
Uniforms & Materials 120.50 325.35 26.00 A 101.00 127.00 (204.85)
Training - 69.00 - - 10.00 10.00 (69.00)
Repairs & Maintenance - 8,379.20 - - 33.60 - (8,412.80)
Gas - 307.99 - - & = (307.99)
Electricity - 244 .46 - - - = (244.46)
Water Rates - 292,16 - - - - (292.16)
Insurance - 1,224.51 - - - - (1,224.51)
Tax Refund (gift aid) 3,442.33 - - - = = 3,442.33
Scout Hall Rental 1,530.00 - - - - # 1,530.00
Misc a 48.01 : " - » (48.01)
Adjustments 65.88 30.88 35.00 = - 3 <
Nat allocated - - - - - < =
Totals 35,109.76 30,443.62 4,859.20 3,5%0.10 27871 1,586.46 4,704.79
Net of membership costs 28,380.81 27,479.62
Net increase/decrease 1,401.19
Cash in Bank Lloyds Acc. £ Capital Acc £ Totals £
Opening Balance 32,916.21 24,961.15 57,877.36
Closing Balance 37,433.44 25,148.71 62,582.15
Increase [ Decrease 4,517.23 187.56 4,704,79
C lidated Section Si y Accounts z
Period = 2018/2019 18 indon
S ernal Transactions. ] Transactions between Group & Sections
Category " "Receipts’ | Payments = Paymentsto  Group Receipts  Paymentsto Sections Net £
{extemnal) (extemall = Groupfrom from Sections  Sections from  Receipts from
S : e Sections Group Group
Interest 192.24 5 - 5 3 = 192.24
Hall & Tent Hire : Gt = - - - +
General Fund Raising 791.60 323.49 - - - - 468.11
Donations 1,056.55 812.00 300.00 - 50.00 50.00 244.55
BBQs 1,648.30 B94.04 110.00 110.00 19.24 19.24 754.26
Xmas Stamps 3,344.55 1,537.80 - - - - 1,806.75
Membership Fees 5,805.69 2,700.00 2,700.00 2,700.00 & 275 3,108.44
Camp (& Activities) 7,428.32 5,856.85 10.00 - - 10.00 1,572.47
Activities 962.00 1,992.45 174.00 ~ - 174.00 (1,030.45)
Minibus costs - “ + - - - -
Badges - 570.46 47.10 - - 47.10 (570.48)
Equipment - 364.55 . - - = (364.55)
Uniforms & Materials 127.00 263.00 13.00 . 99.65 112.65 (136.00}
Training - < - 5 - - B
Repairs & Maintenance - 63.20 - - = - (63.20)
Gas - 817.31 = - - - (817.31)
Electricity - 319.23 - - - - (319.23)
Water Rates - E ‘ e . i =
Insurance - 1,189.99 - = = = {1,185.99)
Tax Refund (gift aid) - - - - - - -
Scout Hall Rental 1,520.00 - - - - - 1,520.00
Misc 20.00 30.34 3 - - - (10.34)
Adjustments 79.00 379.00 275 - - 300.00 (2.75)
Not allocated - - - - « - . -
Totals 22,976.25 18,113.71 3,356.85 2,810.00 168.89 71574 4,862.54
Net of membership costs 17,170.56 15,413.71
Net increase/decrease 1,756.85
Cash in Bank Lloyds Acc. £ Capital Acc £ Cash Acc. £ Total £
Opening Balance 52,764.82 - - 52,764.82
Closing Balance 57,877.36 - - 57,877.36
Increase / Decrease 5,112.54 - - 5,112.54
Ot ding Receif A t Details
Total OS Receipts
Outstanding Payments Amount Details
Total OS Payments 250.00 CAF Donation For Thomas Stokes Jamboree

2019-2020 - Consolidated Account With Reference To 2018-2019 totals_



Category

Interest

Hall & Tent Hire
General Fund Raising
Donations

BBQs

Xrnas Stamps
Membership Fees
Camp (& Activities)
Activities

Minibus costs
Badges

Equipment

Unilorms & Materials
Training

Repairs & Maintenance
Gas

Electricity

Water Rates
Insurance

Tax Refund (gift aid)
Scout Hali Rental
Mise

Adjustments

Mot allocated

Totals

Cash in Bank
Opening Balance
Closing Balance
increase / Dacrease

Section Summary Accounts for Group

Period = 2019/2020

Receipts from
Others £

1,700.06
5,532.00
1,563.70
3,209.96

65.00

3,442.33
1,530.00

17,053.05

Uoyds Acc. £
12,441,03
14,405.47

1,964.44

Receipts from
Sections £

Payment to Payment to
Others £ Sections £

246.689 -
250.00 *
1,170.27 £9.11
1,398.87 &
2,964.00 =
405.38 65.00
142.78 -
1,363.69 -
- 101.00
10.00 10.00
8,379.20 33.60
307.99 -
244.46 2
292,15 -
1,224.51 -
18,400.00 27871

Net£

1,453.37
5,282.00

342.26
1,811.09

3,442.33
1,530.00

1,964.44

Categary

Interest

Hall & Tent Hire
General Fund Raising
Donations

BBOs

Xmas Stamps
Membership Fees
Camp {& Activities)
Activities

minibus costs
Badges

Equipment

Uniforms & Materials
Training

Repairs & Maintenance
Gas

Electricity

Water Rates
Insurance

Tax Refund (gift aid)
Scout Hall Rental
Misc

Adjustments

Net allocated

Totals

Cash in Bank
Opening Balance
Closing Balance

Increase [/ Decrease

Outstanding Receipts
Outstanding Receipts 1
Total 0S5 Receipts
Qutstanding Payments
Outstanding Payments 1
Total OS Payments

Section Summary Accounts for Group

Period = 2018/2019

Receipts from
Others £

417.99

948.40
1,648.30
3,344.55

7,875.24

Lloyds Ace. E
10,017.47
12,441.03

2,423.56

Amount

Amount

Receipts from
Sections £

2,810.00

Capital Acc £

Payment to Payment to
Others £ Sections £

750.00 50.00
894.04 19.24
1,537.80 =
2,700.00
59.00 =
5.73 e
- 98.65
63.20 ™
817.31 -
319.23 +

1,189.99 o

8,346.79 168.89

Cash Acc. £

Details

Details

250.00 CAF Donation For Thornas Stokes Jamboree

250.00

417.99
148.40
845.02
1,806.75

{R17.31)

1,520.00

2,173.56

Total £

10,017.47
12,441.03
2,A423.56

2019-2020 - Consolidated Account With Reference To 2018-2013

totals_



Category

Interest

Hall & Tent Hire
General Fund Raising
Donations

BBOs

Xmas Stamps
Membership Fees
Camp (& Activities)
Activities

Minibus costs
Badges

Equipment

Uniforms & Materials
Training

Repairs & Maintenance
Gas

Electricity

Water Rates
Insurance

Tax Refund (gift aid)
Scout Hall Rental
Misc

Adjustments

Mot allocated

Totals

Cash in Bank
Opening Balance
Closing Balance
Increase / Decrease

Receipts from Receipts from

Section Summary Accounts for Beavers
Period = 2019/2020

Payment to
Others £ Group £ Others £

1,553.75 27.00

233.50 - 26.00
- = 44.25

1,806.75 27.00 15321

Lloyds Acc. £
4,509.64
5,400.98

891.34

Payment to
Group £

1,073.75

891.34

Category

Interest

Hall & Tent Hire
General Fund Raising
Donations

ARBOs

Xmas Stamps
Membership Fees
Camp (& Activities)
Activitias

minibus costs
Badges

Equipment

Uniforms & Matarials
Training

Rapairs & Maintenance
Gas

Electricity

Water Rates
Insurance

Tax Refund (gift aid)
Scout Hall Rental
Misc

Adjustments

Not allocated

Totals

Cash in Bank

Opening Balance
Closing Balance

Increase / Decrease

Receipts from Receipts from

Section Summary Accounts for Beavers
Period = 2018/2019

Payment to
Others £ Group £ Others £

1,223.75 -
26.25

28.00 - 28.00

1,304.00 108.00 215.48

Lioyds Acc. £ Capital Acc £ Cash Acc, £
4,460.17 -
4,509.64 -

48.47 -

Payment to
Group £

275

1,147.05

49.47

Total £
4,460.17
4,509.64

4947

2019-2020 - Consolidated Account With Reference To 2018-2019

fotals_



Section Summary Accounts for Cubs
Period = 2019/2020 c@ s

Category Receipts from Receipts from Payment to Payment to Net £
Others £ Group £ Others £ Group £

Interest - - -
Hall & Tent Hire - - 4 & &
General Fund Raising - = “ . s
Donations L 4 < . -
BBOs - - - - =
Xmas Stamps = 1 % 2

Membership Fees 1,886.20 % - 857.00 999.20
Camp (& Activities) 2,952.07 65.00 1,979.85 1,009.95 27.27
Activities 38.00 - 101.45 20.00
minibus costs - - E o
Badges - - 236.31 7.20
Equipment - - 4.99 -
Uniforms & Materials - - 41.45

Training - 10.00 10.00 - -
Repairs & Maintenance - i i N

Gas - - -
Electricity - - " 2
Water Rates - o 4 4
Insurance 2 -
Tax Refund (gift aid) - - - . o
Scout Hall Rental - ~ . =

Misc - - 19.00 -

Adjustments 35.00 - - 35.00 -
not allocated - < - - -
Totals 4,921.27 75.00 2,393.05 1,969.15 634.07
Cash in Bank Uoyds Acc. £

Opening Balance 4,695.23

Closing Balance 5,329.30

Increase / Decrease 634.07

Section Sumimary Accounts for Cubs

Period = 2018/2019 6@ bﬁ

Category Receipts from Receipts from Payment to Payment to Net £
Others £ Group £ Others £ Group £

Interest - - - -
Hall & Tent Hire - - = - -
General Fund Raising - - = -
Donations - - - -
BBOs - # - 35.00
Xmas Stamps - # - -
Membership Fees 1,923.94 2.75 - 864.00 1,062.69
Camp (& Activities) 2,761.03 - 1,597.33 - 1,163.70
Activities 28.00 = 233.99 12.00

minibus costs - - =
Badges - = 188.39 28.80 ]
Equipment - - 42.49 -
Uniforms & Materials - - 4.00 -
Training - - - -
Repairs & Maintenance - - - - -
Gas - - - -

Electricity I = = = o
Water Rates F ™ " /] i
Insurance - - - - 5
Tax Refund (gift aid) o - i = o
Scout Hall Rental P 4 = & =

Misc - - 19.85 #

Adjustments - = - = =
Not aliocated ~ - - - = 5
Totals 4,712.97 2.75 2,086.05 939.80 1,689.87

Cash in Bank Lioyds Acc. £ Capital Acc E Cash Acc. £ Total £

Opening Balance 3,005.36 - - 3,005.36
Ciosing Balance 4,695.23 - - 4,695.23
Increase / Decrease 1,689.87 - - 1,689.87

cubs

2019-2020 - Consolidated Account With Reference To 2018-2018 totals_



Section Summary Accounts for Troop
Period = 2019/2020

Category Receipts from Receipts from Payment to Payment to Net £
Others £ Group £ Others £ Group £
Interest = = = s %
Hall & Tenl Hire - - ! - -
General Fund Raising 153,50 - 99.63 - 99.87
Donations 260 - 17.00 -
BBQs - 69.11 69.11 37.54
Xmas Stamps - - - - -
Membership Fees 2,779.00 - - 1,587.00 1,192.00
Camp (& Activities) 6,282.30 1,267.95 6,181.74 405.38 963.13
Activities 1,752.35 2 2,359.05 70.53
Minibus costs - = - # =
Badges 3.50 2040 293.57 E
Equipment - - 108.28 -
Uniforms & Materials 21.00 127.00 279.10 »
Training - - 49.00 -
Repairs & Maintenance - - - - =
Gas - - - ~ =
Electricity - - - -
Water Rates - - - -
Insurance - - - - -
Tax Refund (gift aid) - - - % 5
Scout Hall Rental - - - 3 -
Misc - - 10.00 =
Adjustments 30.88 - 30.88 = o
Not allocated - - - “ -
Totals 1114113 1,484.46 9,497.36 2,100,85 1,027.38
Cash in Bank Lioyds Acc. £
Opening Balance 11,270.31
Closing Balance 12,297.69
Increase / Decrease 1,027.38
Section Summary Accounts for Troop
Period = 2018/2019
Category Receipts from Receipts from Payment to Payment to Net £
Others £ Group £ Others £ Group £
Interest = & = - =
Hall & Tent Hire o - - - =
General Fund Raising 373.61 - 323.49 - 50.12
Donations 108,15 50.00 62.00 3 96.15
BROs = 19.24 - 10.00 924
Xmas Stamps = - - - -
Membership Fees 2,658.00 - - 1,152.00 1,506.00
Camp (& Activities) 4,642.04 10.00 4,200.52 = 451.52
Activities 934.00 56.00 1,675.88 108.00
minibus costs - - - - -
Badges - 47.10 27717 -
Equipment - - 316.33 -
Uniforms & Materials 101.00 112.65 259.00 -
Training = - - - -
Repairs & Maintenance - - - - -
Gas - - - s "
Electricity & 2 e z i
Water Rates - - - - -
Insurance s = s 2
Tax Refund (gift aid) - 2 2] - &
Scout Hall Rental - - - - -
Misc 20.00 # - - 20.00
Adjustments 51.00 300.00 351.00 - -
Not allocated - = " - -
Totals 8,887.80 604.99 7,465.39 1,270.00 757.40
Cash in Bank Lloyds Acc. £ Capital Acc £ Cash Acc. £ Total £
Cpening Balance 10,512.91 - - 10,512,981
Closing Balance 11,270.31 - - 11,270.31
Increase / Decrease 757.40 - - 757.40

2019-2020 - Consolidated Account With Reference To 2018-2019

totals_

lo



Category

Interest

Hall & Tent Hire
General Fund Raising
Donations

BBQOs

Xmas Stamps
tembership Fees
Camp (& Activities)
Activities

minibus costs
Badges

Equipment

Uniforms & Materials
Training

Repairs & Maintenance
Gas

Electricity

Water Rates
Insurance

Tax Refund (gift aid)
Scout Hall Rental
Misc

Adjustments

Not allocated

Totals

Cash in Bank
Opening Balance
Closing Balance
Increase / Decrease

Virgin Account

Periad = 2019/2020

Receipts from
Others £

187.56

187.56

Virgin Account
24,961.15
25,148.71

187.56

Receipts from Payment 1o Payment to Net £
Group £ Others £ Group £

" - - 187.56

Category

Interest

Hall & Tent Hire
General Fund Raising
Donations

BBOs

Xmas Stamps
Membership Fees
Camp (& Activities)
Activities

minibus costs
Badges

Equipment

Uniforms & Materials
Training

Repairs & Maintenance
Gas

Electricity

‘Water Rates
Insurance

Tax Refund (gift aid)
Scout Hall Rental
Misc

Adjustments

Not allccated

Totals

Cash in Bank
Opening Balance
Closing Balance

Increase / Decrease

Virgin Account

Period = 2018/2019

Receipts from
Others £

192.24

192.24

Lioyds Acc. £
24,768.91
24,961.15

192.24

Receipts from Payment to Payment to Net £
Group £ Others £ Group £

182.24

= & = 192.24

Capital Acc £ Cash Ace. £ Total £
24,768.91
24,961.15
192.24

2019-2020 - Consolidated Account With Reference To 2018-2019

I

totals_



