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God of Mission
Who alone brings growth to your churches Help your church to grow in numbers,
Send your Holy Spirit In spiritual commitment to you,
To give vision to our planning And in service to our local community,
Wisdom to our actions Through Jesus Christ our Lord
And power to our witness. Amen



1 Objectives and Activities
The Parochial Church Council has the responsibility for cooperating with the 
Incumbent in promoting within the ecclesiastical parish the whole mission of the 
Church - pastoral, evangelistic, social and ecumenical. It also has maintenance 
responsibilities for the Parish Church which is a Grade 1* listed building.

2 Aims

The Parish has endorsed the themes in the “Leading Your Church Into Growth” 
programme, of prayer, presence, proclamation and persuasion, and has linked them 
to our Mission Action Plan, originally developed at an away day held on 24 April 
2015. At a further away-day held in November 2019, the PCC considered the 
outcome of a parish consultation and drafted priorities for an updated Mission Action 
Plan, which will be approved early in 2020 and presented to the 2020 APCM.
Highlight achievements in the year against the agreed development areas are set out
below. A full review of the rich variety of the year’s activities in furtherance of these 
aims was provided separately in the Vicar’s presentation to the APCM meeting in 
2020, and also in the detailed reports of committees and church activities which form 
the appendix to this report. 

Worship and Welcome
Our Anglo-Catholic worship and strong musical tradition continue to attract a 
gathered congregation, often supplemented at the main choral Eucharist by visitors, 
including some who regularly worship at their local church. The twice monthly Choral 
Evensongs remain an under-appreciated delight. We remain committed to providing 
daily worship and, thanks to a dedicated team of Welcomers, keeping the church 
open every day to allow private prayer and worship, and the opportunity for visitors to
appreciate our beautiful building as well as potentially taking one of the leaflets which
summarise key aspects, such as baptism and marriage. Our series of well-produced 
service booklets for the various ecclesiastical seasons and specific special occasions
provides variety in our worship while helping all to follow the service. Vital to the 
survival and growth of St Paul’s has been the continuing development of the monthly 
All Age Eucharist. A particular emphasis has been placed on prayer, with regular use
of of the mission prayer (on the cover). Healing has now been introduced in the 
fourth Sunday Eucharist, making it more available that at the previous evening 
healing service.
During the year, we were delighted that Sr Hazel Smith’s long association with St 
Paul’s was recognised by her accepting the position of Honorary Assistant Priest. We
were equally pleased to welcome also to that role Canon Michael Bradley, formerly 
Vicar of Flitwick. These appointments, together with assistance from other clergy, 
particularly those from the town centre Anglican cluster, have provided much needed
support to the Vicar and we look forward to a long relationship with both of them.  
Their pastoral skills and wide experience can only enhance the training the parish 
can offer to the first post curate who will be joining us in the summer 2020.

Pastoral and Community
At the last census, in 2011, the ecclesiastical parish was the second most deprived in
the diocese and in the bottom 4% of the most deprived parishes in the whole Church 
of England and our town centre location draws in a number of individuals with acute 
social needs. The work of our Pastoral Assistant, supported as necessary by the 
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clergy and congregation members with relevant, specific skills  helps us to meet 
immediate need and signpost those seeking help to partner statutory and voluntary 
organisations. Some however do need ongoing support, and homelessness and 
rough sleeping continue to increase.   We continue to work with other churches and 
organisations to try to focus on this issue. The Ministerial team continue to visit the 
nursing and residential homes in the town, as agreed amongst the town centre 
churches, as well as, when necessary, members of the congregation who are in 
hospital or housebound. This team has been supplemented during the year by the 
introduction of a wider pastoral team.

Local Mission and outreach
Building on links developed through the well-established ecumenical open air Good 
Friday service, clergy and other members of ministerial teams from the cluster have 
continued to reach out into the local community by offering ashing on Ash 
Wednesday, palm crosses in Holy Week and bread rolls at harvest. 
St Paul's also continues to be the preferred location for special services, specified 
below. Other significant areas of outreach are our catering on Saturdays and for 
Tuesday concerts, the three parish fayres and the range of concerts which take place
in church –  orchestral, choral and organ recitals.  These comprise both our own fund-
raising initiatives and hirings.  The annual Christmas Tree festival, organised with the
Bedford Hospitals Charity and including trees decorated by local schools, youth 
organisations and a wide range of local charities and small businesses has become 
a regular feature of Bedford's pre-Christmas activities. The participants gain publicity 
for their activities, and large numbers of people come into the church, surprisingly 
many for the first time. The theme in 2019 was “The Twelve Days of Christmas”, and 
featured in the decoration of most of the record number of the trees. The festival  
attracted more visiting school and community choirs than ever before.  
The church has continued to be the base for three days a week for the Bedford 
Tourist Office, and a good relationship has developed between the church 
welcomers and staff and the centre’s volunteers. 
A new initiative has been hosting the Bedfordshire WI’s Country Markets’ weekly 
market stall, providing them with a warmer and drier environment and encouraging 
more people into the church building. 

Learning and Training
This included  a weekly bible study group, and  a Lent course, run for the Anglican 
cluster.  Members of the congregation have also taken part in training activities 
organised by the local Belief group, and the archdeaconry.  

Raising our profile

Being already  designated by the Church Buildings Council as a Major Parish 
Church,  the church was welcomed into the Major Churches Network, a group of 
Church of England parish churches defined as having exceptional significance, being
physically very large, listed as Grade I,or II, open to visitors daily, having a role or 
roles beyond those of a typical parish church, and making a considerable civic, 
cultural, and economic contribution to their community.  Representatives of the PCC 
have attended meetings of Cathedrals Plus, an international organisation of large 
churches that attract a large number of visitors to learn from them, and St Paul’s 
hosted a day conference for the regional group in July. Plans to offer a number of 
choral scholarships to young musicians continue to be developed, and the choir's 
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annual cathedral residence, this year at Christchurch Priory, was as usual a very 
successful opportunity to make known the quality of our music outside the local area.
The Vicar made his first  contribution to a debate at General Synod. 
For the third successive year, the Brickhill Scout Group attended the service on 
Remembrance Sunday,  and we hope this will continue and are looking at other 
possible opportunities to maintain the link.

3. Church Attendance and special services and events

2019 was a year when on the six year cycle there was a full review of the church’s 
electoral roll. With individuals moving away, but not formally resigning, numbers on 
the new roll were reduced considerably from the 164 members on the  Roll at the end
of 2018 (32 resident in the parish and 132 non- resident), to 109 (19 resident, 90 
non-resident).
Weekly church attendance for the Sunday 10.15 am Eucharist service during 
October 2019, averaged 84 with an average of 96 for all Sunday services,  ( 96 and 
109 respectively in 2018.) 
197 people received communion at the Easter Eve/ Easter Day services.(2018: 203)
537 people are recorded as attending services on Christmas Eve and Christmas 
Day, and 793 Advent Carols, Christingle, Nine Lessons and Carols and the 
Christmas Eve Crib service.
In total, over 3,000 people attended services at St Paul’s over the Christmas period.

Baptisms - 2 
Confirmations - 1
Marriages -4
Renewal of vows/ Blessings of Marriage - 0
Funerals  6 in church, 3 at the crematorium

Various civic, special and public services took place during the year, including:
   Service to mark the retirement of Paul Hughes as Archdeacon of Bedford

High Sheriff’’s Service
University of Bedfordshire Graduation hospitality    
Road Victims Trust Service
Service to mark 150 years of St Ethelreda
University of Bedfordshire Carol Service
Masonic Carol Service 
Canine Partners’ Service 
Dementia Friendly Carol Service, in association with the Tibbs Foundation

Christmas and Easter services also took place for Bedford Girls' School, and 
Christmas services only for Bedford Modern School and Bedford Free School.

The Church is also used by the Serbian Orthodox community, who hold funerals and 
baptisms in St Paul's as well as their regular monthly services, and celebrations of 
festivals.

4. Finance Report

In the absence of a Treasurer, a church warden has had the additional 
responsibility of managing the detail of the church’s finances. Up to the 2019 APCM
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Alison Phillipson took on this responsibility, and from then, James Stephenson took 
over. The recruitment from within the congregation of a bookkeeper, Gift Aid officer 
and a team of cash counters has reduced the total workload, but it remains an 
onerous additional responsibility. 
The budget for 2019 anticipated a deficit on unrestricted funds (those for basic 
running expenditure), as there was no major fund raising event to raise a sum 
comparable to the Flower Festival, held during Candlemas 2018. In spite of a very 
successful Christmas Tree Festival, a joint event with Bedford Hospitals Charity 
and Friends/ St Paul’s, this is in fact what happened, with a deficit of  £7,660. 
Income generally was less than in 2018, but expenditure also was less. Overall, 
excluding depreciation ( £28500), designated and endowment funds showed an 
increase of £5,200. We do need to continue to look for fund raising activities to 
ensure that we continue to be viable. Initiatives linked to the Bedford River Festival 
are currently being explored.

We are yet again grateful to the Gale Trust, The House of Industry and the 
Wixamtree Trust for the grants received in 2019, and to the commitment for a 
further period from the Gale Trust. These were allocated to the Pastoral Assistant 
Fund, which therefore had a positive balance to carry forward. Other restricted and 
designated funds remain at similar levels to 2018. Discussions are currently in 
progress to extend the scope of the St Paul’s Educational Charity to include 
worshippers, in the church, not just residents of the parish, to enable the fund to 
contribute to development plans for music, in particular the recruitment of young 
choristers. 
Without the contribution to capital expenditure from the Friends of St Paul’s of 
almost £18,000, we would not have been able to undertake the schemes reported 
in the fabric report, and we are immensely grateful to them for their continued 
support. We are particularly grateful to Judith Howard, who stood down as Chair at 
their AGM, for her leadership and her commitment to St Paul’s, and we look forward
to developing a similar relationship with her successor, Julian Polhill.

Reserves Policy
It is PCC policy to try to maintain a balance on free reserves (nett current assets) 
which  equates to at least three months’ unrestricted payments This is equivalent to 
about £40,000. and is intended to smooth out fluctuations in cash flow and to meet 
emergencies. The balance of the free reserves at the year end was £6,600  and 
therefore well below this target, and this situation needs to be addressed. It is our 
policy to invest the short-term investment fund balances with the CCLA Church of 
England Deposit Fund.
For more details, please see the Annual Accounts

5 Fabric
2019 was a year when  the quinquennial inspection took place. The major items 
requiring attention were linked to the work required to external stonework and 
pinnacles identified in the previous quinquennial report. A specification has now 
been prepared for the work, and submitted to DAC, but approval is likely to take 
some time. Other major projects at early stages are the choir lighting scheme, 
where modifications are required to the prototype, and a major scheme to replace 
the existing wooden bell frame with a metal one. Both these projects and the 
pinnacle one involve funding from the Dorothy Hilda Porter Trust, and we are 
immensely grateful to them for their support. 
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We are equally grateful to the Friends of St Paul’s, who have supported a number 
of repair/ minor improvement projects, described in more detail in the appendix
 

6 Safeguarding
Robin Harris stood down as Parish Safeguarding Officer and has been replaced by 
Sue Gray, who brings specialist relationship skills to the post. She, and her  Deputy, 
Wendy Jones, have provided the following annual safeguarding report.
It is only when you are aware of the damage that abuse does to people that the word 
‘Safeguarding’ becomes a creative caring process in the church and not just a list of 
procedures and administrative tasks. As it says in the ‘House of Bishops Statement- 
2010 ‘clear robust procedures are essential to Safeguarding, however above all it is 
people who protect, not procedures. The aim is to create a culture of informed 
vigilance in the Church.’   
This year we have put in place ‘robust procedures’ and as Parish Safeguarding 
Officer I have provided a report to each P.C.C. meeting for their approval of what has
been implemented.

Summary of P.C.C reports.
 Ready reference cards given to all P.C.C members and Young Gospeller 

leaders with contact details for reporting Safeguarding concerns.

 Church website. Safeguarding Policy and Procedure with contact details 
logged on church website and the Parish Statement on Domestic Abuse.  

 DBS checks completed on new members of P.C.C and Safeguarding Training 
completed. 

 PSO attended ‘Safer Recruitment Training’ as required by the diocese and 
reported to PCC on the need for a Recruitment Policy which incorporates the 
diocesan requirements on ‘Safe Recruitment’ (see below)

 Risk Assessment completed on Young Gospellers.

Safer Recruitment  
DBS checks are completed at two levels. Enhanced checks on all those in roles of 
responsibility in the church and those working with children or vulnerable adults. 
Basic checks are completed where enhanced is not required. DBS checks are only 
a part of the security when recruiting new people. The process of ‘Safer 
Recruitment’ ensures every opportunity is given in the process of recruitment to 
assess the background of an individual who applies for a position at St. Paul’s both 
staff and volunteers and to make them aware that they must commit themselves to 
our Safeguarding policy and procedures. 
St. Paul’s Bedford is fully committed to the Safeguarding of Children and 
Vulnerable adults. I know I have the full support of Canon Kevin Goss and Alan 
Dickinson, P.C.C. secretary. They have helped with the creation of the policies and 
procedure and I am confident that if a concern were to arise the response would be 
timely and appropriate.
Please don’t hesitate to report any concerns regarding children and vulnerable 
adults in the church. The procedures help us know the right way to respond but it is 
only if everyone is aware that we can protect the vulnerable.
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7 Volunteers

The church relies on volunteers from within and without the congregation to support 
its worship by serving, ringing bells, singing in the choir, arranging flowers and 
operating the sound system, maintaining our outreach by acting as watchers and 
welcomers so that the church can be open daily, and by staffing its catering, by 
organising its concerts and fundraising activities and generally making possible the 
activities outlined in more detail in the appendix. Without their willing and generous 
contribution, the church could not continue. 

8 Administrative and Governance  Information

St Paul’s Church is located in St. Paul’s Square, Bedford, MK40 1SQ, which is also 
the correspondence address. St Paul’s Church is part of the Bedford and Elstow 
Deanery in the Diocese of Saint Albans within the Church of England. The Parochial 
Church Council is a corporate body established by the Church of England. The PCC 
operates under the Parochial Church Council Powers Measure. The Parochial 
Church Council was registered with the Charity Commission in March 2010 and its 
registration number is 1134614.

The method of appointment of PCC members is set out in the Church 
Representation Rules. Our membership of the PCC consists of the incumbent (the 
Vicar), churchwardens, readers and members elected by those members of the 
congregation who are on the electoral roll of the church, to both the PCC and to the 
Deanery Synod. Currently, the parish is permitted to have 3 representatives on 
Deanery Synod and 12 elected PCC members. All those who attend our services / 
members of the congregation are encouraged to register on the Electoral Roll and 
stand for election to the PCC. The PCC members are responsible for making 
decisions on all matters of general concern and importance to the parish including 
deciding on how the funds of the PCC are to be spent. 
The full PCC met six times during the year with an average level of attendance of 
83%. Given its wide responsibilities, the PCC has a number of committees, each 
dealing with a particular aspect of parish life. These committees, which include the 
standing and finance, stewardship and fabric committees, are all responsible to the 
PCC and report back to it regularly. Separate informal groups make 
recommendations to the PCC on outward giving and develop ideas for fundraising  
The reports from committees and groups are set out in the appendix.

On the basis of the activities described below and in the appendix,  PCC members, 
as charitable trustees, are satisfied that they have met the requirements of the 
Charity Commission's guidance on public benefit and, in particular, the 
supplementary guidance on charities for the advancement of religion.  The PCC is 
also satisfied that in its arrangements for safeguarding children and vulnerable adult  
it has complied with the duty under section 5 of the Safeguarding and Clergy 
Discipline Measure 2016 (duty to have due regard to House of Bishops’ guidance on 
safeguarding children and vulnerable adults). 
Parochial Church Council members who served from 1st January 2019 until the date 
this report was approved are listed below. The Annual Parochial Church meeting for 
2019 was held on Sunday 24th March 2019. Apart from reimbursement of 
expenditure on activities undertaken for the benefit of the parish, in 2019 no trustee 
received any payment from PCC  funds. 
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Unless otherwise stated, members served for the whole year- attendance at full  
PCC meetings in brackets.

Canon Kevin Goss (Chairman)                                                     Vicar (ex officio)(5/6)
Clifford Harris                                                                           Reader (ex officio) (6/6)   
Alison Philipson                  Warden to APCM 2019 (ex officio from APCM 2016) (2/2) 
James Stephenson      From APCM 2016, Warden from APCM 2018 (ex officio) (5/6)
Wendy Jones                              Deanery Synod Representative (elected April 2017)/ 

       PCC Member elected 2018 (6/6)
James Beauchamp                             Reader and Deanery Synod Representative (ex 

             officio; re elected April 2017 as Deanery Synod Representative)   (6/6)
Ben Haddock           Deanery Synod Representative (re-elected April 2017) (6/6)
Alan Dickinson                                  from APCM 2018 (6/6)
Sue Gray                                          from  APCM 2017 (6/6)
Michael De Martino                      To APCM 2019 (1/2)
Kevan Morrison          from APCM 2015 , re-elected  APCM 2018, Treasurer from 

            July 2015 to Dec 2017 (0/4)
Anne Harris                                        from APCM 2015, re-elected APCM 2018 (6/6)
Florence Bignell    from APCM 2017 Warden from APCM 2019 (ex officio) (5/6)
Claire Price                           from APCM 2017 (6/6)
Kath Unwin                          from APCM 2017 (4/6)
Ann Collett-White from APCM 2019(2/4)
Andrew Lumb from APCM 2019 (2/4)
Veronica Gerig from APCM 2019 (2/4)
Eleanor Sharrock from APCM 2019 (4/4)
Rita Brereton (coopted from July 2019) (3/3)
The PCC Secretary, appointed May 2015, is Alan Dickinson, who was elected a PCC
member at the 2018 APCM.
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