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2019 saw varied activity at The Nautical Institute. The short 
courses were in a consolidation phase. The � rst cycle of 
Dynamic Position certi� cate revalidations was completed. 
Publications achieved their second highest level of sales. 

This was the second year of Captain Nick Nash’s Presidency, and he 
represented the organisation at several events around the world.

There was more optimism than in recent years in the oil and gas 
sector, and this was re� ected in some increase in related training and 
increased demand for logbooks. The NI held its � rst Global Meeting 
for training providers in Rotterdam.

The two-year pay freeze for Headquarters staff was released in 2019 
and the pay review date brought forward to January to re� ect the 
annual budget cycle. Staff turnover was low and absenteeism for sick 
leave was below sector averages.

Revenue in the year was slightly ahead (3%) of budget thanks in the 
main to particularly strong � gures in publications.

The ISO 9001:2015 quality management standard was successfully 
maintained. The audit in January 2019 made no � ndings and re� ected 
on several areas of good practice.

The Executive Board Trustees are very grateful for the support given 
to the Institute for the printing and distribution of The Navigator which 
this year received new grants totalling £125,000 from International 
Foundation for Aids to Navigation (IFAN) (£100,000) and Trinity 
House (£25,000). Thanks to this support The Nautical Institute 
continued to print and distribute close to 100,000 copies of The 
Navigator per issue.
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Considerable effort was expended on membership activities during 
the year, including additional support for branch administration and 
the provision of complimentary short courses through a relationship 
with Videotel.

One highlight of the year was the Annual General Meeting held in 
Hong Kong, courtesy of the Hong Kong branch, and attended by over 
100 delegates. We received generous sponsorship for the event, and 
shared an evening reception with the Women in Shipping and Trading 
Association (WISTA).

Staff and volunteer delegates from the membership have had 
another busy and productive year representing the members’ views at 
all the International Maritime Organization’s (IMO) meetings, and 
attending our own Council, Executive Board and other Committees. 

This report aims to give an overview of the work of the Institute 
during the year. The Trustees are grateful to the many members and 
the staff whose dedication and professionalism continue to contribute 
to an effective and well-respected organisation.

The work of the Institute is not only a service to members but also 
a public bene� t to maritime professionals, the industry and society 
in general. By sharing knowledge in nautical science and raising 
professional standards, we improve safety and the protection of the 
marine environment worldwide. 

FINANCE AND STAFFING
The Trustees keep under review the Institute’s income, expenditure 
and cash� ow as well as risks that may affect its operations or reputation. 
The management of the investment portfolio was kept under review 
in a fairly volatile market which was affected by a certain amount of 
global uncertainty, but overall growth and a good income stream was 
maintained. The Reserve policy was reviewed to ensure the Institute’s 
contingency needs continue to be met and the Contingency Reserve 

John Lloyd FNI
Chief Executive and Company Secretary 
on behalf of the Executive Board
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was adjusted to reflect the changing staffing level. The Fund value at 
year end was £1,120,284 reflecting a total return of minus 5.3% (£57k) 
in difficult trading conditions. 

The 2019 accounts reveal an operating surplus of £243,946 versus 
budget of £42,000. This was substantially better than the small 
budgeted surplus and reflects the success of the sales in publications 
and the cost control measures.

Please note that these figures are all taken from the management 
accounts. While we would usually publish the audited accounts 
in Seaways along with this annual report, the auditors have not yet 
returned their finalised report at the time of going to press. They will 
therefore appear in the June issue.

PUBLICATIONS
2019 proved to be one of the best years for book sales in the Institute’s 
history. The launch of Guidelines for Collecting Maritime Evidence 
Vol 2 during London International Shipping Week was the success of 
the year. By the middle of November some 5,300 books worth about 
£170,000 had been sold. Interest continues high. Much of the effort 
during the year was taken up in this project to ensure the book would 
be the high-quality product we expected it to be. 

The latest Royal Navy book, the Admiralty Manual of Navigation 
Vol 1 Principles of Navigation, was successfully launched in London 
with about 50 people attending a seminar with speakers including the 
Royal Navy’s First Sea Lord. This book has also enjoyed high sales.

In November we supported an international meeting of booksellers, 
hosting their AGM at The Nautical Institute’s headquarters in London. 
This attracted 26 leading booksellers from all over the world and 
provided the perfect opportunity to showcase the Institute’s wide range 
of book titles.

Some 17 publications are under development with new ideas 
coming all the time. A third edition of the DP Operator’s Handbook 
has already been launched and has achieved good sales. 

Seaways
The Seaways print run has fluctuated between 7,100 and 7,800 
throughout the year, but the average print run is around 7,500. We are 
seeing an encouraging upturn in the number and quality of reports 
from branches, and the letters page continues to be as lively as ever, 
with discussion sparked both by Seaways articles and issues from the 
wider maritime world. The introduction of autonomous technology 
and what it will mean for people in the industry has been a key theme 
this year, reflecting the concerns and enthusiasms of our members. 
In addition to the usual range of articles, conference reports and 
letters, we have been making greater use of Seaways to keep members 
informed of offers, events and courses.

The publication of the Ships’ Officer supplement was well 
received, although funding to further develop it has sadly not yet been 
forthcoming.

The move from biodegradable plastic wrap to paper wrap at 
the beginning of 2020 is under review, as some copies are arriving 
damaged.

Marketing and Comms
The Institute’s new website was launched at the beginning of May 
2019 and has been well received. In addition to a fresh look and feel 
it has delivered a number of practical benefits. For example, members 
can now log their professional development activities in the password-
protected members’ area. New members also have the option to pay 
their membership subscription by direct debit from day one.

In November, we launched our ‘Shipping Leaders 2019’ event, 
designed to provide our key stakeholders with an overview of the 
Institute’s work during 2019 and plans for the following year. The 
event was a huge success and attracted many of the maritime industry’s 
leading figures.

Our social media profile continues to grow and is under review 
following some thought-provoking suggestions from members of the 
Younger Members Council. 

The Navigator Magazine
The Navigator magazine continues to inspire professionalism in marine 
navigators and its impact is evident from the hundreds of testimonials 
sent in throughout the year (mostly through Facebook). The Navigator 
works for a number of reasons: 
l	It’s attractive and easy to read and share in its paper format; 
l	� It encourages thought and starts discussions amongst navigators 

which leads to learning; 
l	� The unprecedented distribution network makes it available to 

everyone on a global basis regardless of a subscription. 
With generous funding from IFAN and Trinity House we were able 

to deliver 300,000 paper copies of The Navigator and many thousands 
more copies by the app and free downloads. Issue 20 explored the 
concept of Navigation Assessments and how a mentoring approach 
from an independent observer can add value to the bridge team and 
company performance. 

Issue 21 covered the issue of weather, while issue 22 focused on 
the main causes of accidents and how to avoid them. We appreciate 
the regular contributions and support from the Royal Institute of 
Navigation and their representative Dr Andy Norris FRIN, FNI. 
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BRANCHES AND MEMBERSHIP
Membership recruitment remained strong in 2019, and by the end of 
the year was almost at the 7,000 mark – a milestone which it in fact 
reached in early 2020, for the first time in the Institute’s history. 

Supporting branches
A key factor in the retention of members was the development of a 
branch toolkit containing guides and advice on external resources such 
as GoToMeeting, Eventbrite, and Doodle, helping branches to engage 
directly with members. 

Branch web pages have been given more functionality since 
the launch of our new website. This allows branch officers to add 
events and announcements to directly engage with members and 
non-members. The creation of NI branch mailboxes has improved 
communications, allowing the committees to deal with emails related 
to them. New guidance on the usage of social media has enabled 
branches to promote the benefits of membership to a wider audience.

We have also strengthened the ways in which we show our 
appreciation of those who have recruited a significant number of 
members. Our member recruitment scheme now includes either a 
subvention or NI publications for a local institution, as well as the 
existing trophy and certificate of appreciation.

Younger Members’ council
Addressing the concerns of our international network of members is 
key to making improvements to our industry. A Younger Members’ 
Council (YMC) has been established to improve representation of 
the cohort between 18-35. The YMC meet twice a year on the same 
timeline as the main Council. Members expressed concerns regarding 
the poor training of young seafarers which leads to more accidents and 
near misses. They provided valuable feedback to the Council and made 
an action plan suggesting a strategy to help the NI towards improved 
representation of the wider maritime community.

Trustees’ Annual Report 

Total membership as at end 2019

Grade Number

Hon. FNI 22 

FNI 522 

AFNI 2185 

MNI 3740 

AMNI 18 

AMNI (S) 460 

Total 6947 

We continue to add benefits to improve member retention. The 
introduction of free online Videotel courses has proved immensely 
popular, with hundreds of members taking at least one course during 
2019. More recently we have formed a partnership with The CV 
& Interview Advisors to provide members with a series of webinars 
focused on career building. The latest addition has been an agreement 
to supply members with access to Microlearn courses to support their 
continuing professional development. 

Regional distribution of members – correct as of Q1 2020

Geographical Distribution

Annual Report.indd   10 21/04/2020   12:00



Read Seaways online at www.nautinst.org/seaways � May 2020 |  Seaways  |  11

PROJECTS and IMO
Member Engagement
The ability of the NI staff and volunteers to engage with the industry 
is only made possible by constant support from our members. At 
the IMO, IALA, and countless other industry fora both formal and 
informal, we are respected as a practical and professional grassroots 
organisation representing mariners from around the world. We seek 
feedback on articles published in Seaways, The Navigator, our books
and our website from:
l	Targeted discussions on LinkedIn and other social media platforms; 
l	Twice yearly newsletters and video conferences for branch officers. 

We highly value the input from our SeaGoing Correspondence 
Group (SGCG), an e-mail group that can react in nearly real time 
to technical debates, giving us the authority to influence discussions 
in a practical manner. Our committees are another strong source of 
advice, particularly the Technical, Professional Development and IMO 
Committees. Staff are always pleased to engage with our members 
through visits to Branches and international events. We welcome our 
members to visit us in NIHQ if they are in London. 

Representation
A key part of our role as a membership organisation is to represent our 
members’ views on industry issues such as regulation, training and 
education, best practices and the use of technology. As with many 
other industries these issues are changing rapidly and constantly. It is 
likely that in the years to come our industry will change more than at 
any time in history. We understand that our members are concerned 
about many of these issues, want to maintain their understanding and 
professional development in these areas, and also want to offer good 
advice to ensure a happy legacy for the next generation of ‘those in 
control of seagoing craft’. The Executive Committee and Council will 
govern the Institute as best as possible to maintain industry engagement 
to ensure that membership of the NI is of maximum value. 

IMO Matters
The NI continues its involvement as an IMO NGO. We attend a broad 
spectrum of committee and sub-committee meetings to address the 
wide range of our Members’ interests, including the Maritime Safety 
(MSC), Maritime Environment Protection Committee (MEPC), Ship 
Design and Construction (SDC), Pollution Prevention and Response 
(PPR), Navigation, Communications and Search and Rescue (NCSR), 
Ship Systems and Equipment (SSE), the Legal Committee (LEG), 
the Facilitation Committee (FAL), Human Element Training and 
Watchkeeping (HTW), Carriage of Containers and Cargo (CCC), and 
Implementation of IMO Instruments (III). For each of these meetings, 
the process is to prioritise papers of interest, discuss draft strategies with 
the IMO Committee, manage delegate attendance, compile a post 
meeting report and to inform the longer-term NI strategies. 

In 2019 the NI IMO Committee prioritised the following issues: 
l	� MASS – Participation in CG definitions and scoping exercise, 

impact on human element; 
l	� eNav (S-Mode) – approved by the IMO in May;
l	� Corruption – Supporting ICS and the Maritime Anti-Corruption 

Network (MACN); 
l	� Life Saving Appliances (LSA) – Participation in Industry Lifeboat 

Group (ILG); 
l	� VTS – Work with IALA on revision of VTS Guidelines Resolution 

A.857(20);
l	� Ballast Water Management – Monitor impact on operations and 

mariners;
l	� Fuel Oil Sulphur Content – Monitor impact; 
l	Human Element Industry Group.

VTSO issues and Training Accreditation 
In 2019 the NI supported IALA in drafting a revision of the IMO 
Guidance on Vessel Traffic Services (VTS) (A857). As of May 2018, 
IALA members unanimously agreed to mandatory accreditation for 
VTS training courses within their jurisdiction through the creation of 
IALA Standards. With support from IALA, in 2019 the NI launched a 
‘scheme of audit for accreditation’ for VTS training. 

S-Mode and eNavigation
After 10 years of international negotiations and consultation, the 
concept of S-Mode (standard mode) for navigation displays has come 
to fruition at the IMO. The ‘final’ draft Guideline was approved at 
IMO in May 2019 (MSC 101), as reported in November Seaways. 

The NI are very thankful to the government of Australia for taking 
the chair of the S-Mode correspondence group and for the close 
cooperation of CIRM. 

Within the development of eNavigation, the NI continues to focus 
on resilient positioning, combining technology and traditional practices 
and the Human Element. The NI (with the support of CIRM) held 
a Human Centred Design (HCD) for navigation systems event on 28 
November 2019. 

MASS
As a member of the UK Maritime Autonomous System Regulatory 
Working Group (MASRWG), the NI has been involved in the recently 
published MAS Code of Practice, with particular interest in training. 

MASS – Maritime Autonomous Surface Ships – have become a 
topic of discussion at the IMO. The NI focused on three key issues:
l	All ships (manned or unmanned) must comply with the Colregs; 
l	� The impact of autonomous systems (AI/decision support) on manned 

vessels and the human element issues arising from their use;
l	Qualifications of MASS operators, particularly if they are not at sea. 

The NI was asked to present a paper to the 5th UK Marine 
Autonomous Systems Regulatory Group Conference in January on the 
use of autonomous systems on manned vessels.

Short Courses
In 2019 we diversified into offering more courses. The full range is now:
l	Navigation Assessor (2 day);
l	Onboard Competency Assessment (2 day);
l	Rethinking Accident Analysis (2 day);
l	Improving Performance Through the Human Element (2 day);
l	Blockchain for Maritime Decision-makers (2 days); 
l	Introduction to Shipping (1 day).

The focus of 2019 has also been on marketing and strengthening our 
quality and standards. Our unique selling point remains the quality of 
our instructors who are chosen for their rare combination of technical 
knowledge, in-field experience and ability to engage the students in 
learning and teaching (not just lecture). All students are requested to 
offer after-course feedback.  

A welcome move in 2019 has been the development of bespoke 
in-house company courses based on a combination of our navigation 
assessment and general onboard assessment. These are combined 
into a three day course that supports the requirements in TMSA 3 for 
assessments of navigation, engineering, cargo and mooring operations. 
This new initiative has been so successful that two companies have 
already pre-booked a total of 10 courses for 2020 and other companies 
have expressed similar interests. Gains from this course have been 
reported as including changes in attitude and behaviour, greater 
understanding of risk and an improvement in safety leadership. As this 
area of work is expanding we are building capacity with new instructors. 
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RECOGNITION AND ACCREDITATION
Recognition Scheme
During the course of 2019 the Recognition Scheme offering continued 
to grow. By year end there were 47 courses granted the NI Approved for 
CPD logo and 12 specialist courses recognised for CPD in the offshore 
sector.

Recognition is defined by The Nautical Institute as the process of 
evaluating and endorsing a maritime training product or service which 
aligns with the constitutional aim of The Nautical Institute of raising 
professional standards and supporting professional development.

Products and services recognised by The Nautical Institute meet the 
following criteria:
l	Availability and accessibility to an international maritime audience;
l	� Evidence of consultation with industry stakeholders on product or 

service content;
l	Evidence of regular review;
l	Not subject to government regulation and audit.

Recognition is valid for a period of not more than one year. 

Fees
The following fees are charged to cover the cost of evaluating a product 
or service for recognition:

The Nautical Institute continued to process significant volumes of 
applications for both initial certification and revalidation. A total of 
4,533 applications were processed over 2019.

Accreditation
Despite the downturn and the voluntary (and reportedly temporary) 
closure of some training centres, 86 DP training centres remain active. 
Some training centres run specific courses in addition to the basic DP 
course: 
l	� Current number of centres 86 (Americas 19, Asia & Australasia 32, 

Europe and Africa, 35);
l	Total audit scheduled for 2020, 28;
l	Training Centres opted out of reaccreditation in 2020, 2;
l	Training Centres audit postponed in China due to Covid-19, 2;
l	Number of new training centre/reinstatement, 1;
l	Relocation audit, 1;
l	Centres accredited for STR Course, 28; 
l	Revalidation Course, 48;
l	Shuttle Tanker Course, 7;
l	DP Technical Knowledge Part A Recognition Course, 13;
l	DP Technical Knowledge Part B Recognition Course, 2;
l	DP Emergency Ship Handling Recognition Course, 5;
l	Refresher Course, 8;
l	New training centre enquiry, 6.

Test Reach
l	Induction Course online exam taken: 2,645;
l	Simulator Course Online exam taken: 1,334;
l	DP Knowledge for Tech Staff: 446;
l	Revalidation Course: 80;
l	Refresher Course: 19;
l	Emergency Ship-handling Course: 7.

2019 2020

Recognition: £450.00 £475.00

Renewal: £450.00 £475.00

Accreditation & Certification
Dynamic Positioning (DP) Scheme
Operationally the Accreditation and Certification Services remain 
in good condition. Overall certification activity area developed as 
forecast, although there was a 7% reduction in the number of approved 
centres as some centres found trading conditions too difficult. A similar 
number of centres are expected to be lost in the coming year with a 
corresponding reduction in revenue.

Accreditation requirements in 2020 will be similar to that of 2018 at 
just under 30.

Sales for the DP Logbook and the Revalidation Logbook have 
exceeded expectations, with a corresponding number of DP Induction 
courses taken globally.

Processing time has mostly hovered between the one to two week 
marks with three weeks being the longest time taken this year for 
compliant applications. This is usually associated with staff leave periods.

Ice Navigation scheme
The Ice Navigation Scheme has continued to demonstrate global 
appeal, with the NI now having certificated 177 competent navigators 
of ships in a range of ice conditions at sea hailing from over 20 nations. 
Over a third of these are Russian seafarers operating mostly on LNG 
tankers along the Northern Sea Route, but many others have logged 
experience on board cruise ships, bulkers, Baltic icebreakers and Polar 
research ships.

All applicants to the scheme applied via the ‘grandfather’ route, 
using a mixture of sea time and simulator training to qualify. Uptake 
of the ‘new entrants’ route has so far been nil due to just three Ice 
Navigation courses being recognised globally (one of which is also 
NI-accredited), but this is likely due to the present focus on Polar 
Code, rather than Ice Navigation skills’ training.

26285 – total DP certificates 
in date

Accredited Training Centre worldwide map
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We are committed to improving awareness of the Scheme, and to 
promoting the value of this certificate in a world where ice navigation 
is likely to increase. The nationality distribution of Ice Navigators is 
shown below:

Oil Spill Response
2019 saw an ongoing increase in activity in the Oil Spill Accreditations 
service.

The NI was selected by the UK’s Maritime and Coastguard Agency 
(MCA) to be an accreditation body for its newly introduced National 
Marine Oil Spill Responder Standard. We have already completed 
four accreditations in this area and a number of enquiries are currently 
being addressed in the much larger overseas market. The NI continue 
to work with the MCA in developing the Scheme.

The introduction of a service to hold certificate records for 
international scheme members has exceeded expectations. It is 
providing a global database of trained personnel at NI recognised 
centres and provides a solid source of revenue to the NI.

The anticipated growth in international approvals for oil spill training 
companies has materialised and world-wide coverage continues to 
grow. This includes areas such as France, Kazakhstan and United Arab 
Emirates, which are generally considered hard to reach with these 
services. The growth includes existing companies adding new streams 
to their training courses.

The Alexis platform website has been amended to reflect the new 
income streams. 

Looking forward
The Nautical Institute is grateful to all its members, staff and 
supporters around the world who put in such efforts to ensure that we 
continue to meet and extend our aims. It is thanks to them that we are 
in a strong position to continue being a force for positive change in the 
maritime industry in 2020 and beyond. 

International approvals for oil spill training companies
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