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Ths Trustees presen# their annual report together with the audited financial statements of the c"arid✓ `~~ the year
1 January 2419 #0 31 December 207 9,

Objectives and activi#ies
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In setting objectives and planning for ac#ivities, the Trustees have given clue consi~~r~a±~cn to g~~az-a! guidance
published by the Ghari#y Commission relating #o public benefit, ii~ciudinc~ ~h~ g~~i~anc,~ 'Put~lic ~~~~~t: s-ur~ning a
charity {PB2)'.
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RPGA Middlesex North West and Sauth Hertfardshire Sranch

Trustees' report (contEnued}
far the year ended 81 December 2019

Objectives and activities (cantinued)

,• ,:. ~ .-

We support our local Inspectors by taking in, free of charge, mistreated ar abandoned animals, including pets
whose owners sufFer ill health or financial dif~ic~,lties ar .pass away. The Society's Inspectorate (as well as
providing education, information end advice} rescues animas in distress and enforces laws against the cruel
mist~~eatrtier~t of animals in England and Wales by bringing ~rrasecc~tians. This work is key to `the prevention ar

.suppression ~f cruelty' part of the RSPCA objects, and promafes i~~urrane sentiments towards animals which
involves rriora( benefit to humankind as a whale.

We prov►de subsidised veterinary treatment for animaRs which are sick or injured and bai~ng to local people an
low income within cur defined brar►ch area. tie do this through a voucher scheme. ~ his ~~rork benefits those an
means bested benefits by giving them .financial help to obtain care fir campanican animals in need of veterinary
treatment...

We provide subsidised neutering and microchipping of companion animals far those in the Branch area an low
incomes. We da this by both a uoucher scheme and, by holding events in the community where we offer
subsidised microchipping and neutering. This work helps to contrc! dog, cat, rabbit anc guinea pig populations
through neutering ancf benefits those on means .tested benefits ~y, giving teem financial help to neuter and
microchip companion animals, thereby prornating responsible pet ownership.

Animals in our care receive veterinary treatment, vaccination, neutering, micro shipping .and are assessed for
rehoming. This work helps to control the incidence and spread of disease and suffering through vaccination and
neutering and also helps to control the populations of unwanted cats; dogs, rabbits end othersmall pets.

We rehame animals in need at law cost to people willing anc4 able to have a companion animal .Whilst we
recognise that companion animals provide measurable benefits to peopEe's physical and mental hea{th, we

. consider the provision of pets as subsidiary to the main charitable airy► of this service, which is to reduce animal
sufifenng. Our policy to charge a reasonable adoption fee far animals. aims to highlight the ongoing personal and
financial commitment of pet ownership. It would not be in the best interests of animals, and .therefore wauPd fall
outside our objects, to rehome to those who could not afFard them.

We take in, free of charge, lost animals and take steps to reunite them with owners. This work benefits our local
community (including local authorities} by preventing anirrtals straying and posing a .risk to themselves and to
people through road traffic accidents.

We-respond to enquiries. (both direct and via the Society's national call centre} from the public about animals
locally. The;public benefrts from knowing that we can intervene to assist anirrrals in need.

We offer free animal care adviee,by telephone, by email. and in .person :with this. advice provided by three Branch
employed Animal Welfare Officers (AWO's}, an employee! Animal Suppork C7fficer and volunteers. The public
benefits through the promotion of responsible pet ownership.

Within the terms of our governing document, we support the National Society and other F2SPCA branches
through collaborating on animal welfare campaigns and by providing resources (driver and vehicle} far
transporting animals on behalf of the National Sac~ety from iPme fa time.

We provide volunteering opport~snities for those who wish to support our work, including trusteeship, fostering,
home visiting, and fundraising. This benefits local people end companies by providing the passibility of doing
work which is compassionate and rewarding.



Trustees' report {cantinued)
for the year ended 31 December 2019

Achievements and performance

2019 saw #w~t~ tr~si~es 1e3~~~e ih~ Branc.`~ ~n,;,~t'~ .~~~~~ ~r~sa .~~~r~din~ ;1gu~r~ ~t th~~ v~a!~cn ~Gi~q in ,}un~ d~~~ to his
work c~mrr,itine~t~ se~ir~g hin~ s},~~~ a lot cf ?ir~~P abroad ~r;1 #he~~ in (~~:ta~er~ C~rolir~e ~~~h resigned as a
trustee, a~~in kh~s h~in~ ~~t,e to ~~~o~~k cos ~?rit~,~~ts. ~{~~Lti~~~rer, tha Bra~?r!~ ~~raa~ for~~a,~~te t~ ~iav~ hero n~vv Yrustees
join t9~e =~~mn~it#e~ in D~c~~+~er ~v~~h~n S~;~y ~~ras~~ ai~ci Ric"?as~~ l~~nk ~u~re ~p~oi~~#e~~i as tr~~st~es. Between
them Suzy a~~~i Richard bring a v~~ ;a(th ~f commercial ~ar~~~i ~e~~iic sector ex;.~~rie~ce io the ~s ~.astee <~or,mif~~e.

A further significant change in people at the Branch was ~"at ~~ul E'~n.~ef#, ~~~~ h~~ been with Phe ~~anch since
~'~prii 2fl16 gas ~h~ t~~fJ, lift ?~i5 role; tiv~th the ~3i~r~ch <~t il~e e=nd ofi >^~:~te;~b~r 2019. As ~~ i°i§e~i;n r~~<~asu~:e Allan
I-~a~ der aare~~ ~o s~~tui~ to full tir~ie ~~~~vrk frorr~ .sF~rri-r4tire~~ ant ~s~d to ~~kc; can ~lae r~l~ ~f ~r~n~;h ~i1~r~~g,~r while
ti~~ ~ru~t~~s r~vi~wed opti~~s gar rip{acing F'au( ~n ~ ~~ci~~nent basis, f~ec~~u~tmer~fi ~ce~ a ~;-~r~ch General
Manager is currently under way and the trustees are expecting to be able to make an appointm~~t fir this ro#e by
mid-2020.

Isi ,July 2 19 the branch v~~as ~dv~sed f~~~ ~~h~ o~~~;~~r o~f ~~~~2 ~~ari!ing ca'i~=y t3se~! ~y t?~~ ~r~nch si~~c~ 21305 to
~rcon?'~od~t~ cats aid lcitter~s >abv~s[ir~g ~do~:t~o;~, `?~~# t?~e c~t~~ry ~~,~~s ~ei;~g {,losecl in e~rty J~~,t:ar,~ 2fl20. This
~~ie~nt t;~~t new acc~i~~r~~daii~~ hid t~ b~ s~u~ht in ~~~~h~4 uv~r~ ~~~~ry ch~lier~~ing cfrcur~~s~ances with many
boarding catteries having close clown ,sY~~r the ,,~~st year =~r ~c~. En ~~t~ber tie 3r~r~,.h vas a~le'~f ~ find a
tern~orury solution a~`~-gyring 95 pens i~;r~~;c~h ~:~ early Duly 2~~~J, ~r~±~ic?~ ,~rcdir~a~ so~~~ ~in~a to try to find a more
perr,~anert ~ri`~ng~~r~e~t ~~r `~ccc~~~~~c!~t~in~ ~,~~s e;~~l ~ti'~k~r~a ~~?min~ into its c~r~. T~,is ~ow~ver, (ed #o a
~i~niri~~~~n# reduction in c~~~ci~y w~it~~ ~~~c.~s fafl~n~ from 36 p~;~s t~ ~1 ~ i°~ she snort terms. !~ 2~~~0 ti~ss l~vill result in
a re~u~#ion of the r~a~,~~°~~r of cats ~iis~ kittens fh~ ~3ra,~ch is ~bie to r~n~t~€lit~t~ ,an~~l r~h~~rn~. Sirlc~ f#~~n a new
boa~~~ir~g cautery l~~s Le~;~ ~ou~d ~r~ ~;~E~rc~~e~ by z~~e ~t~#~'t~A for ~f~4~ ~r~anc!~ try ;rs~ froir~ J~r:~ 2L 20 which can
gym.-ide 16 pees on ~r~ on~ning basis.

~1n ~ rncr~ pnsitiv~: note i+~ early ~,~~7D the ~~~,~~h vi~4~~~~9 a poter~ti~3 ~it~ fog a ~ra~~ch ~cio~tion centre and
~ubse~u~~~t{y the Rt~at~cl~ leas b~et~ able fis:~ a~r~~ +~rn,s for l~~sin~ thi> ;~r~p~ifi,~ sut,ject t~~ rec~ivis~g a~~~aval for
~l~~ ;~,~ajsct froi~~ the €~~~~C~ and .also ~ubj~ct 2~ t~~i~~ a~l~: t~~ g~fi ~ c~a;~r~~ ~f ~ I~r~~~fn~ ,see for i.he s6t~. A# the
time ofi writing due to the current Covid-' ~3 ~a~c~erni;~ the ~3~~~nch ~s spot a~l~ ~to a~lv~°~e.~ i~;~ filar s fos~ t~~ site so it
is unlikely that this projeC# wo~~ld nom° ~~ ~o~~~!eE~r~ ~~n~il laf~ ,~;~2U or ~:a~~l;% ?' 0~'~.

During 2t?~~ #h~ 4ra~ch `ound homes for X23 pits cornpare~ ~0 5~'~~ ;~[~;~~~~~d it 2L~~~. 3n ~~~±~ition to'this the
Brand continued the ir,itiafive, which has been running for nearly f~~ ~~~ars, t~ r~ioc~t~ rsr~l cats ~t~aC were in
high risk lofiatinn~. T'~~se feral cats ire relocated t~ country sm~Hhc~ldin~s ~~~h~~s~ r~bvr»~~s a~~r~e to feed and
provide ~.~~t~;rin~r~ ~~r~~ f^r ~i~es~ Pits ~~~hen neces~arr ar~ci ties ,~°-~::~r~~ s~~v '3~. f~r~l t;~:~s relocated to
permanent new h~~;~ps ~uai°~~ ?~?9_ ~e~o~ing r ~,~~~Qd c.h~I?encir?~ i~ t~i~ i~~~r ^~~ ~f 2019 ~s the Branch had to
gradually redu~P t ai i~t~ke ~~~~r~+ C~s,t;7~ ~r o~;~~~aT~~ c~u~ t~ ~h~ ~~ir,s~T~~ i~~ J~~~«~r~;~ ~~~%f? ~f tie bnardir~ _.attery #ha#
the Brar~~h grad ~~ee~~ using. Tfzi~ ra~~c~~! tl~e n>>m~e~r of c~~s anti 4~i?ter~~ rQ?~om~d ~~~,~~- try i~sf `~w r?unths of
20~~ r~.~,~alt~nt i~ the ~~iioming`fotal iar201~ ~?Y~=~,~ ciob~~n ~~~«f 9~!, n}, ¢h~fi r~c~~iQv~d ;;~ w?~AB.

In 20 ~~ the Branch con#inued providing veterinary try>a~r;~~~~t, ne~~}~~i~g :~nt~i t~~ric.r+~ ca;i~s~ing ~~r ,:,ens owned by
ii~~:!1~ho~'S ~~1` 3:4?' ~3~i~~lf;. ~Uf"1~1~ ~~1~ ~'EaaP ~~~~1~ J~' ?~~~ ~t?t.S ~UhO~~' ~3~aVpls~7S b"/!ern E1~~~ ;a~7!a ~O ~~~?"C~ i~1~? iiJ~~ COSt Qf
`~''~i¢~l?^?i~~'~t~?~F?~ ~~~?f it?E',if ~~?~S fcTC~?V4?tj ~~SIS~~?";Ct? rl';~ii1 1112 ~~1"c3`1C;L1 fl t3?~31,'d'Q ta~4~SE: ~?2i~ i'~i.::a1VP{j'L~'1$ t(A.dt171BT1t
`??.:~ ~i~e?;~~:t1. I r~5 ;iii L'~V+l;; ~ ~~E3Ci.lis' r"? ~~'~ ~3Li$ i¢13~ !S t;?G~l`iy G~L!1? r~ COte:dflU`,'.~ ~aC~'`.~.;35@' lEl .r1G' RUI;l~~^d' Of c'd(liR1a~S
~ C:J':71 tr 4lt`', ~i'~;~i,Il 3(~^<) ~~G4"li~ ~~'it~t;i~s1 ~~1~ NI~IIII~{j0$1 i~~i~iiL '%Fc~~ Gl i ~'3 '<,I".

Tfi~~ breakdown of tine assistance given to ~~a~nbers of t ie public i;1 fast #wo years i~:
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RSPCA Middlesex North West and South Hertfordshire Sranch

Trustees' report (continued)
for the year ended 31 December 2019

,. .„

The Branch only provides welfare assistance to individuals, who are an law incomes„ rely an benefits or the State
pension and it provides this assistance to ensure that their pets receive veterinary care when needed. The
Branch provides this welfare assistance, through a vaucher scheme enabling peap6e receiving help to attend a
vet that is local to them. In additian to .this voucher scheme the Branch works with the ;Hillingdon, SEough,
Windsor, Kingston and District Branch of the RSPCA who aperate a clinic located in Hillingdon.

This arrangement with the -Hillingdon Clinic allows residents in the Middlesex North West 8c South Hertfordshire
Branch area who meet the normal welfare criteria fo have cEinic access rather than having to travel to one of the
RSPGA hospitals at either Putney or Holloway. The casts of these treatments are partly funded by the owner of
the pet and partly by our Branch. In addition to the snrelfare assistance pravidetf to animals owned by the public,
the Branch ensures that al! the animals in our care receive any veterinary sore needed and that. they are
neutered and micro chipped before rehaming (except where this would be inadvisable on veterinary advice}.

In 2019 the ,Branch took a fatal of 523 pets into our care and had an additional 55 barn in our care during the
year making a total of 572. animals; coming in during the year. t~f these and the 107 that were in ouc care on the
1st January 2099, we successfully reunited 13 pets with their owners, found new homes for 523, transferred 5 to
other rehoming facilities better suited to rehoming certain species of pets, and relocated 34 feral cats to new
homes an country smallholdings and stables yards. Sadly, as in previous years, many of the animals coming into
the care of fhe Branch during 2019 were in poor heath. FaDawing appropriate veterinary care and dietary
programmes mast of these animals regained their health but 17 died while in our care and a further 27 had to be
put to sleep, on the advice of our vets, to prevent further suffering. This, while a sad °statistic, ̀ is below the
average level of animals that died in our care ar had to be put to sleep in each year since 2012. At the year end
the Braneh had a total afi 66 animals in,t~ur care,:which was well down an those in our care at the start of 2019,
mainly due to the need to reduce the;number of cats and kittens in our care towards the end of 2019 because of
the closure of the cattery.

In 2020 the trustees have budgeted far animal welfare spending of £308,505 during the year which represents a
decrease of £41,308 an 2019 animal welfare spending. This decrease is based on the expected reduction in
casts as a resu0t of the reduced number of cats and kittens coming into our care during the year as a result of
the reduction in boarding space available. f1n allowance has again :been made :in the. budget for anticipated
inflationary pressure on costs. across the activities of tk~e Branch.

. The project to renew the Branch website which was corrrmenced in August 2018 was completed in early 2019
with the new vuebsite up and running fully in March 2019. The new website enables updates to be made more
easiEy to the content and also allows for the Branch to receive donations directly rather than having to use a third
;porky payment system. She new website was made possible due to a grant of £10,000 front the Ostacchini
Family Charitable Trust that was received in kale 2018. 1n September 2099 the Branch received a further grant
from the Qstacchini Family Charitable Trust toward the replacement of the oldest of the Branch animal welfare
vehicles. The grant of £5,000 wil! be used in 2020 to assist in the purchase of law emission van. The trustees
would like to acknowledge the kind support of the Ostacchini Family Charitable Trust towards both of these
projects.

-.,.
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Trus4ees° report (continued)
for the year ended 31 December 2019

Achievements and pe o ante {continued)

b. Fundraising activities and income generat ~a

Thy E~rancf~ r~cei,.es d~r~~fion~ ~hr~,.~~~h rur -~hsap~ ~~~oth ~oo~a;~ end r.~~h), o~~r bv~bsiie, #rim existing supporters
through curfi,~~ic~ y4ari~~ n~~,v~iu~t~r, c~r~or~te s~~~~ao~~~rs s~,~~~ ~s ~~ts a~ P-f~~r~~ and c.~ar~t~~~f~ ~r~~s~s_

The Branch ;s a r~nen~b ~r of ~h~~ l~ .tiE! ~tP ~f i-tandrai ~ n~ a?~d C~f~~rit~~ i?e~ail Asso~~~~~ior~ ~;~ci ~~orr~~i~s v~+ith the
Co~~a ~f ~~~~r'rais;n~ ~'rac~icu. ~r?~~ cna~i~y ~o~s not can~i~i~r th~~ ar~y of its f~;ridr~isi~ig ~cti~ities ~anstitute
unr~ason~~l~~ ir~~ruu~iot~ ~;~ a p~r~~~~'s privr~cv, ~.~nr~a~~~;~~b}y ~~~rsi~ts~~ t;~~r~~aches o~ ~~a~~~,~e , res~~~re to give.

Tl1e ~rant,~`i ~1s~~s ;~~tit work ~,rs~h an~~ cn~rm~r~~i~i ~~;-~ici~~tc~rs ~r ~~~ofess€ova! fun~rais~rs ~,~u w~ ua ~€~t f~ndraise

During t~~e year w~ ha<~ s~ve.r~i rr~q;a~sts #=u ~emov~ ti-~on.~rs `~~m the ~i~azc'r~s~ing ~ r2?~~ ~nr~~ 5arv~ice. A search afi
` aii of o~Er data s~?~e^ae~ thafi scr~~ in,_~i~,~ic?~~~i:a ~v~re nofi known P~ the r~~ an~~h ~?7d this ;.~~as rep~itet! #o the
f~eg~}lator. Th~s~ is~~Ji~;t~t~als ~,vhe~e the ~r~nch held d~fi~ ~a~~er~ r~m~ve~ f~~m oiar car~t~~i iis~s ~n,~ fro~tt~~ur data
~Jr~~S ?(1 i1Y18 `Nf~~l ~r?t~IS~~~l~~~l'~Il ~c1¢~ i7?zl[lc~.~?n~{?;1~ c~:'1.`~ +~lf? l.,Ol~it? Of ~-!1(laa fc~lSlf`+~ ~-'I't`1s^~i+~t?,
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Trustees° report (continued}
for the year ended 31 [fecember 2Q19

Financial review (carrtinued}

b. Reserves palicy

The RSRCA Middlesex Narth West and Sauth Hertfordshire Branch reserves as at 31 December 2019 were
£577,442 This was represented by general funds of £148,487, adoption centre funds of £325,000, tangible fixed
asset funds of £80,759. and restricted funds of £23,196. This is a decrease of £163,399 on the Branch reserves
at the start of :2019. F2etail trading conditions in 2019. remained difficult and while mast;of the Branch charity
shops perfarmed well, several perFarmed paarly and this resulted in the Branch shops perfarmance overall being
below expectation for the year. Clther income sources were also generally below budgetfar the year.

In early 2011 the trustees of the Branch reviewed the reserves policy and decided that as the Branch derives
mast of its surplus funds from ongoing charity retailing activity the reserves should be sufficient to cover six
months ongoing animal welfare activity. En 2019,these costs are budgeted at £308,505 for the full year. The
reserves available at the end of 2019 as general funds of £148,487 would represent 5.7 months of animal
welfare expenditure and while this is below the six months target the trustees consider the current level of
reserves to be satisfactory.

Fallowing discussions with Trustees it was agreed that our policy of keeping most of our cash in a single.. deposit
account exposed the Branch to higher level of risk than was comfortabEe and also suppressed potential earnings
from interest. This resulted ~n nevi deposit accounts being e~pened with United Trust Bank, Redwood Benk,
Charity Bark, Hampshire 'rust Bank and Cambridge &Counties Bank during 2Q18.

The Branch has a development plan which incorporates its reserves policy and is agreed by all the trustees. The
development plan is reviewed on an annual basis by the trustees. The Branch income and expenditure budgets
are set annually, are agreed by the trustees, and performance against both income and expenditure budgets is
reviewed monthly by the trustees.

Structure, governance and management

a. Constitution

The charity is governed in accordance with the RSPCA branch Hales dated 'i8 February 20Q9 (as updated in
~a~~}.

The management of the charity is the responsibility of the Trustees who are elected and co apfed under the
terms of the RSPCA branch rules. The trustees are elected at each AGM of the charity from the members of the
charity. At any one time there must Hat be Pess than seven or mare than seventeen trustees.;The branch aims to
maintain a committee with between 9 and 11 trustees. The existing trustees have a broad range of experier►ee in
business and animal welfare. A maximum of fourteen trustees can be elected at the AGM and an additional
three trustees may be co opted to the com~vtittee during the year. The firustees have decided that the role of
Chair should be for a maximurn term of 3 years before stepping down or seeking re e0ectian. The honorary
officers (Chair, Branch Secretary and Treasurer} are elected by the trustees.

The Branch trustees meet on a monthly basis to review animal welfare activity, financial performance against
annual budgets, fundraising activity, and to discuss non routine matters arising. The day to day responsibiEity far
Branch activities is delegated to the Interirrt Branch Manager, Allan Harper, who keeps the trustees informed of
any significant issues that arise between the scheduled monthly trustee meetings.

.. ,
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Trustees' report (continued)
for tfie year ended 1 December 2019
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the tra~staes i~~+r~ assessed ~;te f~r~~~r ri~4~s Yo ~~~viiich tP~e charity ]s expt~s~d, in ~a~!ieul;~r ~~~~E r~i~ting #o the
spe~;i~ic o~~~ation~l ~z:~as of the cY~arii~;~, its ins✓e~fin~e;~fs aid i4~ ~ir~~r?ces. i ~~ t=usiees beSi~~~~e teat try r~~anitoring
resents iev~ls, ~y ~~starin~ that c,~~~i,ols exi~~ ~v~r key fi;~a~ci~a sy~~e~~s, ar~d ~y exa!~ininc~ t??~ ~}~er~tional and
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~I~k }aCtiQ{1

'f ~-inancial F=raud a) ,annual int~ep~r~Jent accounts audit
b) 2 signatures required for cheques
c) Mon#hly reviews of financial records

2 Health and Safety a) Documented policies at each site
b) Annual insurance maintained
c) Oversight by our advisers Acton Jennings

3 Loss of Trustees. a) ongoing volunteer programme
bj Branch Development Plan
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Trustees° report (cantinued}
for the year ended 31 C}ecember 2019

,.

The Trustees are responsible for preparing the TnssEees° repart and the flnaneial statements in accardance with
applicable law and United Kingdom Accounting Standards (United Kingdam Generally Accepted Accounting
Practice}.

The !aw applicable to charities. in EngEand ~ Wales requires the ~~-~stses to prepare financial statements far
each financoal year which give a true and fair ~ievJ of the state s~f af~airs of the charity and of its incoming
resources and application of resources, inclining its income and expenditure, far that, period. In preparing these
financial statements, the Trustees are required ta:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORB {FRS 102};

• mike judgments and accounting estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards (FRS 102} have been followed, subject to any rnateriaB

departures disclosed and explained in the financial statements:
prepare the financial statements on the going cancem basis'un6ess it is inappropriate to presurr►e that the
charily will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show 'and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable there to ensure that the financial statements comply with the Charities act 2011, the Charity
(Accounts and Reports} Regulations 2008 and the provisions of the Trust deed. They are also responsible far
safeguarding the assets of the charity and hence for taking reasonable steps far the prevention and detection of
fraud and other irregularities.

r - .

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

• so far as that Trustee is aware, there is no relevant audit information of avhich the charity"s auditors are
unaware, and

• that. Trustee has taken all the steps that aught to have been taken as a Trustee in order to be aware of
any relevant audit information and #a establish that the charity's auditors are aware of that information.

Auditors

The auditors, FCreston Reeves LAP, have indicated their ̀ willingness to continue in once. The designated
Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved of i~~~s members ofi'the board of Trustees and signed on their behalf by:

m _`.............................. ................
Mr G Btatt, Chairman

Date: ~ ~~ ~~Z~2~

•,,..
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'vVe have audited t1~e iirjancial s~atemei~ts of RS~'CA ~=1i~ul~sex ~orth'vVvst anc! mouth Her{f~~~s~~ir~ ~sranch {the
'charity') for the year ended 31 C?ecember 2019 wr~~c~ c ~n~prise the Statemen# of financial ac#iviti~s, t?ae Balance
sheet, the Statement ofi cash floras and #fie relat~c~ Boras, ~i~Ulu~ing a summary of significa~ ft ~sr~.~~~,~,~i;~~ policies.
?he ?irian~;ial ;2~nrtin~~ r~~ar~t~e~~,~ork that f~~=ss ba~r~ ~~~piicr~ i~ their 6~r~~~r~,io~ ~s ~-?pPlict~t?l~=; I~t~~ a~i~ United
4;.ir~~dor~ liccc~u~tin~ St~~nc~ar~'s, in~,l!~~~~i~i~ ~ina~ci~l r~e~t~~:ing ~#an~ar~~ ~~~2 'T~~ Fir~~ncs~! R~p~rting Standard
ap~liti~ble ~n the !!K ~~~cl Repu~?ii~~ of !r~la~~d' (l~ni~~d Kingdorn ~Pnr pally ,~cc~~t~~ ,~~cc~untin~ ~`rar~fice).

The financial statements have been prepared in accordance- with ,accounting and Reporting by Charities
preparing #heir accounts in accordance with the €inanciai deporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference #o the Accounting and Reporking by Charities' Statement of Recommended
Practice issued on 1 April 2!~t~5 ~b~~t~ich is referred to in the ~;cta,~t re~~l~tic~ns but 1~~~ ~nen ~~~✓ith~!rawn.

This has been: done in, order for the a~:cou~,ts i~ p~~ov;~~ie ~ tr~i.e ~~ .d fi r v~e~:a in arco~<_i~~:,~ ~~viii~ the Generally
Accepted Accounting Practice effective fc~r rep~r~ing ~~~icads beginning ors ~~r t~`tgr ;January 2t~'i5.

In nur cs~inion the fnancial statemen#s:
qiv~ ~ rr~.~e anct fair view of the~:;tate ~f the ~^parity's affairs as at 31 [~~~er~~~b~r 2019 anc~ ~f its~incoming
r~~o~a~ces grid a~aplication of res~~~rc~s f~?r d~he ys~~i~#hen endet~;

• `~~~r~ t~e~n ps~~erly pr~;~~r~cl i~ acc~r~~nti~ ~~vith Uni~e~~ I~i~~~o.~ ~e!~e~-a?ly r~cc~~ted Amounting
°~~acfice; aid

I" ♦ r * +

•• • •. ~,. f 't fit:: ! i
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aterial uncertainty rela#ed to gains ~oncem
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Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors" report thereon. C}ur opinion on the
financial statements does not cover the other information and we do not express any farm of assurance
conclusion thereon.

~n connection with our audit of the financial statements, our responsibility is #o read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements ar our
knowledge obtained in the audit or otherwise appears to be rnaferially misstated. If we identify such material
inconsistencies ar apparent material misstatements, we are required to determine whether there is a material
misstatement in the financiaC statements ar a material misstatement of the other information. ff, based on the
work. we -have performed, we conclude that there is a material misstatement of this other,infarmatian, we are
required to report that fact.

We have nothing to repork in this regard..

We have nothing to report in respect of the fallowing matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; ar

• sufficient accounting records have not been. kept; or
• the financia{ statements are not. in agreement with the. accounting records and returns; or
• we have not received al[ the information and explanations we require for our audit.

Responsibilities of trustees

As explained mare fully in the Trustees' responsibilities statement, the Trustees are respansib(e for the
preparation of the financial statements which give a #rue and fair ;view, and far such internal control as the
Trustees determine is necessary. to enable . the. preparation of financial statements that are free from material
misstatement, whether due to fraud ar error.

In preparing the financial statements, the Trustees ere responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going eaneern and using the going concern
basis of accounting unless the Trustees either mend to liquidate the charity ar to cease operations, ar have na
C@r`~~IStiG 3Ct8t"t1~~IVb' aUt ~l? t~0 SO.
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As Marti a~ a~ a~~it ire acc~~~.ia~~~e ~v~~i~ a~.~s (1JK), uv~ ~x~rcis~ ~rofes~io~al i~fc3~~,e~t ~~~ mein}yin ~r~fessianal
scepticism throughout the audit. We also:
• Identify anti assess tha risks of material misstatemen# of the financial sta~temer7~s, ~~h~.tl~ar ~~~ 3~ to #rand or

error, design and pe~#orm audit procedures responsive to fit~~~~ ~i,ks, a~~ ~~t~ir~ ~~s~dt evi~e ncs that is
su~cien# and appropriate to provide a bass for our n~~ pion. The risk +at ~~ot cf~t~ctin~ ~ material
misstatement resulting from fraud is `higher i~~r~ fr~r :^ne r~;,~~.lting from er~~r, as ~ra~a~ ~r,~y involve
collusion, forgery, intentional omissions, n~is~~~,resentaiic;~„~, ~~rth~ override of int~rr~~~ ~lv~trai.

• Qbtain an understanding of internal control rEfsvant tc~ the audit in order to design a~ac~it procedures #hat
are appropriate in the circumstances, but not for the purp~s~ ~f expressing an opinion of the effectiveness
of the ~ta~rity's inter~~a1 control.
Evaluate the appropria#mess of accounting ~clicies +.;secJ and the reason~~'eness of accounting
estimates and related disclosures made day the ~ruste~s.

• Conclu~i~ oe~ k~i~ appr~~~ria~eness of the '~rusfiees' use ~f t~~e doing c~~ac~r~a ~asiJ of accounting and,
based on the audit evidence obfained';'whether a mat~~ial uncertainty exists related to even#s or conditions
that may cast significant doubt on the charity's ability to continue as a going concern. !f we conclude that a
material uncerkainfij exists, we are required to draw attention in our Auditors° report io the` related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. {?ur
conclusions are based ~n the audit ~vide~rce'obtainet~ up to the-date of our Auditors` report. However,
future events ~r c~ndi#snras may ~:aus~ the charify to +;~:~s+~ to contin«e as a' going concern.

• Evaluate #fie ovt~r~,`sl ~re~~~~a~i~~i, structure a+id ~cr«c~# of t~~ fi~~ancia~ s{~~ten~i~i~~a, incl~x~ling the
disclosures, and wh?~~~~~r the financial statements repr~;~~~t the underlying transac~~A~~ns ~ ~~ events in a
^~anner±h~# a~hie~,,~:y fear ,:~tesent~t on.

- . - • •.• • - ..~.: ~ • r r .; •s- s
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This report is made solely to the charitys trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports} Regulations 2008. Our audit work has` been undertaken sa that we might state to the
charity's trustees those matters we are required to sta#e to them in an Auditors' report and for no other purpose.
To the fullest extent permitted by {aw, we da not accept ar assume responsibility fio anyone other than the charity
and its trustees, as a body, far our audit work, for this report, or for the opinions we have farmed.

Krestan Reeves LLP
Chartered Accountants
Statutory Auditor
Horsham

Date: ~ 2 .~ ~-c ~~``

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.

..-



ri ~ tt a • r: ♦ ► r s

e

Unrestricted Restricted To#a~ Total
funds funds #unds funds
2019 2019 2019 2018

~~~ £ £ ~ £

6r~cc~~~ ~~t~~a:
Donations and legacies 3 12~,~ ~ 6 5,~~0 °3 ~ r ,~ 1 ~ 190,'127
Charitable activities 4 32,72fl - 32,720 33,855
Other trading activities 5 907,2Q4 - 907,204 832,925
lnvestmerats 6 5,974 - 5,9iA~ 3,615
Other income 7 10,131 - '10,~ 3 4 10,948

Total income 1,07$, 5 5,000 1,0$3, 'i,fl71,470

E~cpenditure on:
Raising funds 8 897,431 - 89?,431 $29,132
Charitable activities 9 349,0~~ 743 349,813 353,9$7

Total expenditure ~,~4s,50~ 7 1,247,244 1,983,119

htet {expeniture)lincoe {167,659) 4,260 {963,399) {111,649)

Transfers between funds 39 325 {325) - -

Net movement in funds ('~~7,334) 3,935 {163,399) (111,649)

R onciliation of funds;
7ota1 funds brought forward 721,580 19,261 740,847 852,490
Net movement in fiends {167,334) 3,985 {163,399) {111,649)

Total funds carried fo 8Yd 
a +,~'+o ca, spa ar r,v~+c a~+v,a~+r

The S#atement of financial activities includes all gains and losses recognised in the year.

The notes on pages 17 to 33 form part of these financial statements.

~ ~ + t



RSPCA Middlesex arth est and Sauth Hertfordshire Branch

Balance sheet
as at 31 December 2019

Fixed assets

Tangible assets
Investments

Current assets

Stocks
debtors
Cash at bank and in hand

Creditors: arrrounts falling due within one
year

Net current assets

Total assets less current liabilities

Tatal net assets

2019 2018
Note ~ £

14 8Q,759 86,061
15 565 565

81,324 86,626

16 4,422 5,088
17 7U,000 110,474

491,193 611,700

565,615 727,262

18 (69,497} (73,047}

496,118 654,215

577,442 74Q,841

577,442 740.841

Restricted funds 19 23,196 19,261
Unresfiricted funds 19 554,246 721,580

Total funds 577,442 740,841

The financial statements were approved and authorised for issue by the Trustees and signed an their behalf by:

_ ~~, ................................................
Mrs C Holtan, Treasurer

Date: 2c ~ ! ts~ ZO

The notes on pages 17 to 33 form part of these financial statements.

►.
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for the year ended 31 December 2019

X019 2018
Note £ £

Cash flows #rom operating ac#ivities

Net cash used in operating activities 21 {104,368} {154,745)

Cash #lows from investir~~ activities

Dividends, interests and rents fram investments 5,978 3,615
4'roceeds from the sale of tangible fixed assets (557j '1,475
Purchase of tangible fixed assets (2~,5~6) (49,697)

Ne# cash used in investing activities {16,139) {44,607)

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year {12 Q7), {199,352]

Cash and cash equivalents at the beginning of the year 611,700 811,052

Cash and cash equivalents at the end of the year 22 491,193 611,700

The notes on pages '17 to 33 form part of these financial statements

~. -



Notes to the firtanciaE statements
for the year ended 31 December 2019

1. General information

The RSPCA Middlesex North West and South Hertfordshire Branch is an unincorparated charitable
association and a separately registered Branch of fihe Royal Society for the'Preventian of Cruelty to
Animals ..:(the Society). The charity is governed in ..accordance with the RSPCA branch rules dated 18
February 2Q0~ (as u~~rcfated in 2012}.

2. Accc~us~Yir~g paii~ies

2.1 ~~~i~ cafi pr~~aratiors a~f financial stat~mer~ts

The tinanciai sta~~n~~~~ts have been ~ar~pared in accarda~~c~ with the Ct}as~ities SC}RP (FF2S 102} -
!\cct~unting anti Reporting by Ch~ritiFs: Staterrtertt of Recom~~ended ~ractic~ applicable to charities
preparing their accounts in accordance with the financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102} (effective 1 January 2E}15), the Financial Reporting Standard
applicable in the UK and Republic of irsBand (FRS 102) and the. Gharities Act 2011.

The charity has elected to apply al( amendments to FRS 102, as set aut in the Financial 12eporting
Co~rncil's treenniaf review published in December 2017, and included in Update ~uNetin 2 to the
Charities SORP MFRS 102), prior to mandatory adoptiar~ for aecou~7ting ~eriads beginning on ar after
1 January 2D19.

The financial statements have been prepared to give a `true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 on6y to the extent required to provide a'true
end fair' view. This departure has involved fallowing the Charities SQRP (FRS 1.02} published on 16
Ju(y 2 14 rather than the Accounti~~g and Reporting by Cf~arities: Staters~ent of Recommended
~r~~,tsce ef~~ctive fcc~m 1 P;pr€12QC15 vY~hich his since been ~v~ithdrawn.

RSPGA Middlesex North West and South Hertfordshire branch meets the definition of a public
benefit entity, ..under FRS 102. assets .and liabilities are initially._ recognised at historical cost ar
transaction value unless otherwise stated in the relevani accounting policy.

The finaiicia{ staterr~e~~ts are presented in sterling which is the functional currency of the charity and
rot~ncied to the nearest £1.

The Trustees .assess whether the going concern basis rs appropriate and whether there are any
material uncertainties related to events ar conditions that may cast significant doubt an fihe ability of
the charity to continue as a going concern. Having reviewed the revised future projected cash flows,
the TrusEees have a reasonable expectation that the charity has adequate resources to continue its
activities far the foreseeable future. The Trustees have considered the leuel ~f reserves held and the
expected level of income and expenditure far a period of hnrelve months from finalisation of these
financial statements. These considerations take ~nta account the impact ~f Covid-19. The ful! impact
that Covid-18 will have on the charity and the wider econflrny in the longer term is not yet known and
vJifi ult~rr~ately be determined by the length of the pandemic and associated response suppast
3~easui~es provided. by the governrr~eni. In their forecasting the Trustees have assumed that the
cha~~ity will be able to keep, its retail shc~~s open throughout the remainder of the pandemic, although
at a reduced Eevel of revenue coirpared with pre-pandemic trading, and on this assumption they
~;antin~re to adapt ~~te going concern Gasis in pr~parir~g the financial staie;nents ~s outlined in the
Statement of Trustees' responsibilities.

~. -
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Notes to the financial statements
for the year ended 31 December 2019

. .. ,.

2.3 #►1ua~me

X11 income is rec~gnisec~ ones fh~ ch~rifiy his er~titl~rrL~.t to +;~~ 3~,~ ~»~e, it i~ ~r~!~~bl~ ~°~a# the income
~nrill be received and the amount ofi income receivable cap ~e r~ae~sur~~ ~ei~abCy.

For legacies, entitlemen# is taken as the earlier of the date on which either: the chari#y is aware that
probate has been granted, the estate has been finalised and nGtification ha.~ been made by the
executor{s) to tine Trust that a disinb~t~on will be made, or ~vhe~ z Uisfi~ ~~~:ti~~ is received from the
estate. Receipt of a legacy, in whole ~~r in e~~rfi, is ~n1y cc~n ~i~~ler~~ pro~a!~I~ ~drher~ ~uhe amount can be
measE!red reliably and the charity t~~s fees; ;?otifie~ of fh~ e~h.~c~t~~s ir~i~e~3~i~r~ t~ make a distribution,
V'✓h~ re ie~aci~s ~~v~ ~~e,~ nosi~~':ed ~E~ the ~h~i~~;y, of ~?~~ ;,P~~ri~y is ~U~r~re ~fi the granting ofi probate,
aid she crit~ri~a ~~or ~~co;r e s'~a~o~ni#ion ~~~~~ not b~~r~ reef, }~~n tn~~ Iv~c~~L.y is f,~ated as a contingent
a:~set anc! ~~~~~lase~! if {»a°er~al.

tncam~ irc~m c~arita~l~ activiti~~ includes income ~ai~n~ ~ ~rc~,~ a~i~e Lion ~`~a~,. adoption flee income is
recognised u~~~s~ r~711ection of the animal by the new o~~?~~, .

~7,~~~ater~ se~~ices ~r f~cii~#ies are re~~gni~e~ v~~h~r~ ih~ c~~rifi~ ?~~s c,~~r~~ro! over the i#em, any
can~itio~~~ as~oci~ted with .l~~ dc~~ated it~~~ ~3a~~e b~ei7 r,~;t, t~~~ =~~tiei~-,t r~~ tt~~~~o~nic benefit from the
use of the charity of the item is probable and that economic bF~nr~{it ca~~ b~ measured reliably. In
accnr~ance with thQ Charities SCARP {SRS 702), the ~snera~l u-~?~=ntee~~ ~ me is not recognised and
1"t~"~Pr ~~ ~~lt`~ ~TJS~r^.PS' f'2~~F~ ;~Of f11~', E' I!~1t~i i1`lc~i}±~Pl 3~OU~ ~}1~'4i' CO~ltl'E~~,~i0?l.

t~~> receipt, ~onafed pro~~es~~o~al ~ervi::~s ~nc~ ~~,~at~ci facilities ire ~ecc~~r~i~ed on the basis of the
va{ue of tl~~ ~iYt fi~o the cf~ai-sty ~~hich is €he ~!~;ozis~t tie chari~,~ ww~~a~~ h~v~ been v~rilling to pay to ob#Ain
services or fac-i~ifi~s t~f ~~~iiv~~ie~t ecr~rlomic b~r?erik an the open ~t?a~;ket; a c.orr~sponding amount is
than recognise in ex~~nr?it~~r~ in i~~ ~~~riot~ c>f r~~r,~i~~t-

~ i1~:013:~' +('t1171 tfa~I;1C~1 (~^,$s~JiiiBS `l~~tJ~ti'g ;r,!'013~t? £?r]i tl~?~ ~"Y?Js11 ``l.Eii~+'c'3!S?t1t~ ~4's?i~iS r~21C~ t1'2C~111G„J BC~iVit!@S
to raise ~~~+~~s ~c~r the ~~'~~~~iy. lnc~or~~ is r~ceiv~~~3 ,n ~~c~ange for ~~a~ply~ing ,gads and services in
order to r~[se fi_,~ds a~~d ;s recognisr~d whin er~titlerrment ' ~~s r•~ ~~,rr~~~. I+come from other trading
activities arises ~~~i~;~y s~~~rr~ the sale ~f d~~ated foods, It i~ i;;~{~~actic,<z~'~ to ~ais~ value the s#ock items
due to the volume of low value items, therefore the sale ai dona=E~~ ~oo~'~ 1a riot recognised in the
financial statements until they are saki in line with SQRP (FRS 1fl2).

tither t~came includes incoms received from t'~e National Society (RSPCA) relating to monthly
ne~~t~rira:~ cl~i:~~s ~uhm~tt~~3. 7t ~l~o include ;~`h~r t~is~,e~la~uvus ~~c~r„~ including commission
ray ~ti~~ t~ ~e~ i}is+!r=~~ct~ .~ ~~~i ~~oi ~ ?~t;;~~?~?.

EX~?~il`.~I~!1!"~ IS ?E?^nor;Sc;~! OTC[' ih8"P IS a ~~C~~~'t Off' COIlStil.1C~?'JP G ~~It~~fi;0'? ?~ irdi?Sf~t' @COT10fY11C b~tl~f~
to a gird ~~~r~y, it ~s ~;;al~rni~ th st ~ tra~~sfei~ t~T ~cono~~i~ beneii~.> ~v3 i t~~ rs=ginir~d in settlemant and
~~ls? c`3l~i)Lil~ t7i °}l t? t~a:~~lt~ctl~il ',~c~tl ~p '~~£'c15!11'~i~ ~~11~~3iV. ~X~~E"1C~:~U~=u !S C~r~SS`!t?i~ e?~ BC~IYi~, ~f18 COStS
~~i ~~ac~ activity a~L !~~a~~e up of ~{,e #~4a1 cf ~! r~ct ~csts ~~d ;~h~~rr~+~! cis ~, inl,'u~~ling support cos#s
i~~v~lvet~ in a_,n~~~-,a~ ing ~~r?~ act's~i~y~. dire=ct cons ~ifr~ibut~~,(e t~~ a ~~i~~~le ~~~?~-icy ire allocated directly
t!~ tf~~t ;a.r.4i~~iiy. Si~~~~et9 c~st~ ~~~✓Lich ct~r~¢r'st.~~;t~ to ~?~~r~ than cane ~~ii~s~i$ ~ ~r~t1 ~u~~ort costs which are
nit ~t~rib~sia~le t~ a sis~~l~ ~c3_ivily are a~~~,~=~i~r ~~ ~~t~r~e~'.1~o~1e ~ci~v~ities o~ ~ basis consistent with
the use of resources. +;~e~~ti~al sta~P c~s~s ~=e alloc~l~ci ~n she basis ~~ ir;,~ spant, and depreciation
charges allocated on the portion of the asset's ase.

• s ~- _ • w - t .r • • a _ r • _~
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2.4 Expenditure (continued}

Charitable activities and Governance costs are costs incurred on the charity`s operations, including
support costs and casts relating to the governance of the charity apportioned to charitable activities.

All expenditure is inclusive of irrecoverabPe VAT.

2.5 Interest receivable

Interest on funds held an deposit is included when receivable and fhe amount can be measured
reliably by the charity; this is normally upon natificatian of the interest paid or payable by the institution
with whom the funds are deposited.

Tangible fixed assets are initially recognised at cast. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation end any accumulated impairment
fosses. Ail costs incurred to bring a tangrble fixed asset into its. intended working condition should be
included in the measurement of cost

Qepreciation is charged sa as to allocate the cost of Tangible fixed assets less their residual value
over their estimated useful IEves, using the straight-line method.

Qepreciatian is provided on the foPlowing bases:

Lang-term leasehold property -Over remaining lease period
Motor vehicles - 25% per annum
Once equipment - 20°lo per annum

2.7 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is :measured at cost Tess impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as `Gains/(Lasses} on
investments' in the Statement of financial activities.

Z.8 Mocks

Stocks are valued at the lower of cast and net realisable value. Cost is calculated using the first-in,
first-out formula. Donated stacks ere not recognised in the financial statements untiE they are sold as
described in The income recognition policy above.

2.9 ; Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

. 2.10 Gash at bank and in hand

Cash of bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit ar similar account.

w. ~. .W. ~
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2.12 Financial instruments

• ..
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2.13 Opera#ing leases

i r s

General ft.ind~s ire ~.,nr~sttiCfed ~i~~~s ~a~~~ich ~r~ a~~~iE~bie ~~r u,~ at the discretion of the Trustees in
furtherance of the general.: objectives-c~fi the charity and which ~~~re not beer designated for other
purpases.

• s - -• s r. s ~~ ~ .• ~ 's •~ •
.s - t ~ -•. ..f _ s• - -• -• r
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Res#rioted ~un~l~ are funds ~a.=f~icP~ are; ~.a ~e used in acct~rclanc~ with specific restrictions imposed by
donors or which have been wised by the charily for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The airrt and use of each restricted
fund is set out in the notes to the financial statements,

. - 1
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Donations
Legacies
Grants
Similar incoming resources

Unrestricted Restricted Total
funds funds funds
2019 2019 2019

£ £ £

19,826 - 19,826
6,302 - 6,302

66,84$ 5,000 71,848
2984Q - 29,840

~ ~~

Unrestricted Restricted

[~anatians
Legacies
Grants
Similar incoming resources

funds funds
2018 2018

£ £
18,137 32,0201
41,000 -
67,585 10,000
21,385

4. Income fram charitable activities

..

t

r
.; r~

t

~: 1 ~ ~ s~

Unrestricted Tatal Total
funds funds funds
2019 2019 2018

£ £ £

Animal welfare 32,720 32,72a 33,855

In the prier year Income frarn charitably activities was £33,855 of which £nil was attributable to restricted
and £33,855 was attributabEe to unrestricted funds.
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RSPCA Middlesex o es# and South HertFordshire Branch

IVa#es to the financial statements
far the year ended 31 December 2019

5. Trading activities

Charity trading income

Unrestricted Total Total
funds funds funds
2019 24°19 2018

£ £ ~

Sale of donated grinds 898,486 898,4~~ 822,929

Sales of bought-in goods 3,060 3,0&~ 3,019

Fundraising activities 5,658 5,658 6,977

907,204 907,204 832,925

On the prior year lncame from other trading activities was £832,925 of which £nil was attributable to
restricted and £832,925 was attribu#able to unrestric#ed funds.

6, Investment income

Unrestricted Total Total
funds fua~ds funds
2£~~~ 2~?~9 2018

£ £ £

i~Y~.c3i~~: E'Yl ~l~.rt7r1 ~.: ~~.77~ ~~~7~ il~U~~

In the prior year income from investments was £3,615 of which £nil was attributable to restricted and
£3,615 was attributable #o unrestricted funds.

7. O#hee incoming resac~~ces

nres#rioted Total Total
#ands ft~€z~is funds
2419 2019 2018

£ £ £

Miscellaneous income including neutering r~fu;~d~ 9,~i~ 9,574 10,448

Profit on disposal ofi fixed assets 557 557 500

10,131 '10,131 70,948

In the prier year other incaming resources was £10,948 of which £nil was attributable to restric#ed and
£10,948 was attributable to unrestricted funds.

-, -
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Notes to the financial statements
for the year ended 31 December 2019

8. penditure an raising funds

Costs of raising valuntary income

Unrestricted Total Tatal
funds funds funds
2019 2019 2018

£ £ £

Direct costs of retail activities 391,x64 391,064 349,715
Other 2,130 2,130 8,461
Costs of retail activities -wages and salaries 405,547 405,547 372,457
Casts of retail activities.- national insurance 41,570 41,570 37,186
Costs of retaiE activities -pension casts 13,578 13,578 8,463
Governance and suppart 43,542 43,542 53,250

$97,431 897,431 829,132

in the prior year costs of raising voluntary income £829,132 of which £nil was attributable to restricted and
£829,132 was attributable to unrestricted funds.

. - .~

.-

Animal welfare

Unrestricted Restricted Total
funds funds funds
2Q19 ;tQ19 2019

£ £ £

349,Q73 740 349,813

Unrestricted Restricted Total
funds funds funds
2o~s ~o~s Zoos

~ ~ £
Animal wel€are '. ~ + ~ ~~

~~



Notes to the financial s#a#eents
for the year ended 37 December 2019

9 0. Analysis of expenditure y activities

ACtIV lti@S
undertaken Support Total
ill!'@G~']/ C05tS tUil~$

2019 2019 2019
£ £ £

Animal welfare 319,495 30,318 349,813

ACtlVitl=?S
undertaken Support Total

directly costs. funds
2018 2018 2018

£ £ £

Anir;~ai ~~ve?F~re 323,121 30,866 353,987

. .

~f ' ~

M i •

~rai~ai ~~~a0 Total
~~~i~~re #~~a~s funds

~n~~3 2~1~9 2018
£ £ £

10$,185 108,18 104,814
1,110 1,110 105

~~~~~.~~ 2~ z~o~ 218,2{2

~. ~.• it

~. t' ~f ~I
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Audit and accountancy fees
_..legal costs... . ... . .

Office costs
-Staff costs

RN~~~6,~ K6i'110Q' ~iP~6i'

funds eEfare funds
20'19 20'19 2019

£ ,£ £
6,93.1,. 2,97'1 9,902
3,960 - 3,960
2,392 7,174 9,566

30,259 20,173 5Q,432

43>542 30,318 73,860

Raising Animal Total
funds welfare funds
2Q18 2018 2018

£ £ £
.Audit and accountancy fees 7,645 3,277 10,922
Legal costs 11,571... - 11,571
office casts 2,10Q 6,299 8,399
Staff casts 31,934 21,290 53,224

53,250 . 30,866 84,116

(a}Audit and aecou~tancy fees
Casts are allocated based an the ratio of 30°la to animal weBfare ar~d 70% to raising funds. This ratio has
been ca~c~~iated try revie~.vir~g the split of other expenditure betwreen charitable activities and raising funds.

(b} Legal fees
~egaE fees relate to either the branch shops or other fundraising activity undertaken and are therefore
allocated 100°/a to raising funds.

(c} Office casts
Costs are allocated based, on the ratio of 75% to animal welfare,and 25°lo to raising funds. This estimate
has been applied based on an assessment of the use of these resources.

(d} Staff costs
Staff casts which are not directly allocated to either raising funds ar charitable activities are aElocated
based on the ratio of 60°la t0 f215{fl~ FUtlt~B ~C1CS 4O°/a to animal welfare. This allocation has been derived
from a best estimate of the time spent by the Chief ~ecutive Officer and Finance Officer.

ma y,,.
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Wages and salaries
Social security costs
Contribution to de~in~d cantribution pension schemes

2019 20'18
£ £

564,964 530,095
49,570 37,1$6
13,578 8,463

619,3~f2 575,744

During the year the... Chief Executive CJ~cer received an ex-gratia payment of £2,363 upon their
resignation from the charity.

The average number of persons employed by the charity during the year was as follows:

r ~ +R tr

31 31

s - •. . . • . • . .1tli

•,•1 .• t ~ i• r-• .• - .~• ~- ~

• • ~ '. .r- • r ~ •- • :~
• • ~: ~ • ~ s 1« 1 : 1 •

• • -s - •

• r •-

Curing the year, no Tt~as#ens e~c~;i;~ed a3a~ aemuneratFon ~r :~il~er benefits ~7_,7?~ - £N!L).

During the year ended 31 December 2019, no Tnastee expenses have been ir~rt~rred (2018 - £N1L).

.,



RSPCA Middlesex North est and South ertfardshire Branch

Notes to the financial statements
for the year ended 31 December 2Q19

14. Tangible fixed assets

Long-term
leasehold Mator Office
property vehicles equipment Total

£ £ £ £

Cast or valuation
At 1 January 2019 148,3$9 86,431 1Q4,269 339,089
Additions - - 21,556 2'i,556
Disposals - (9,174) (6,323) (15,497}

At 31 C3ecember 2019 148,389 77,257 ̀ 1195Q2 345,148

Depreciation
At 1 January 2f}19 123,742 67,&59 61,627 253,028
Gharge for the year 5,824 4,870 15,980 26,674
On disposals ..:_ - (8,990) (6,323) (15,313)

At 31 December 2019 129,566 63,539 71,284 264,389

Net book value

At 31 December 2019 18,823 13,718 48,218 80,759

At 31.December 2018 24,647 18,772 42,642 86,061

15. Fixed asset investments

Cost or valuation
At 4 January 2019 5~~

At 31 December 2019 565

Net book value

At 31 December 2019 5~~

At 31 December 2Q18 ~g~

~ -
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Goods for resale

2019 2018
£ £

4,422 5,088

.-. .

Due,vvi#hin one year
. .Trade debtors.......
C?ther debtors
Prepayments and accrued income

t~, Cred~tc~rs: Amounts falling due s~ci~~in ane yQar

Tratle creditors
~t~lBl' Ci"~:t~1~t?fS

Accruals and deferred ir~~;ome

Z~P'~ 9 2018
~ £

1,085 762
36,128 78,561

` " 32,a~7 31,351

70,004 110,474

2019 2018
£ £

36,305 32,5fl7
11,993 15,030
21,199 25,510

~c r.
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Balance at 1 31
January Transfers December

2019 Incame Expenditure inlaut 2019
£ £ £ £ £

Unrestricted funds

Tangible fixed assets fund 86,061 - - (5,302} 80,759
Adoption centre fund 465,Od0 m (14Q,aao~ 325,000
General #und 17t~,599 1,07`8,845 (1,246,504} `145,627 148,487

721,58Q 1,x78,845 (1,246,504) 325 554,246

Restricted funds

Animal ambulance fund ?,366 5,000 - - 12,366
Dog boarding fund 6,570 - (740} - 5,830
Branch adoption centre project 5,000 - - - 5,000
Website development 325 - - {325}

19,261 5,000 (740} (325} 23,196

Total of funds 744,841 9,083,845 (1,247,244} - 577,442

The trustees have reviewed the reserves and have decided that £325,000 will be sufficient far the
Adoption centre fund as this should be an adequate amount to fit out a IeasehoPd property therefore
£140,OOQ has been transferred to the General fund.

.«- •.



RSPCA iddtesex Nor#h Wes# and South Hertfordshire, Sranct~

ates to the financial statements
for the year ended 31 Qeceber 2019

1s. statement of fc,nds {continued)

8ta#ement of funds -prior year

Balance at
Balance at' 31
1 January Transfers December

2018 ̀ Income Expenditure in/out 2018
£ £ £ £ £

Unrestricted funds

Tangible fixed assets fund 62,825 - - 23,236: 86,061
Adoption centre fund 690,000 - - {225,g00) 465,000
General fund 80,729 1,029,450 {1,141,103) 201,443 170,519

833,554 1,029,450 (1,141,103) (321) 72'1,580

Res#ricted funds.

Animal ambulance fund 7,366 - - - 7,366
Dog;boarding fund 6,570 - - - 6,570
Branch adop#ion cen#re projec# 5,000 - - - 5,000
Website development - 10,000 - (9,675) 325
Potters Bar = 32,020 {42,016) 9,996 -

18,936 42,020 {42,096) 321̀ 19,261

Total of funds 852,490 1,071,470 {~I , X 33,1 a 9) - 744,841

. -



RSPCA Middlesex North West and South Hertfordshire Branch

Notes to the financial statements
far the year ended 31 December 2Q19

20. Analysis of net assets between funds

Analysis of net assets befween funds -current year

Tangible fixed assets
Fixed asset investments
Current assets
Creditors due within one year

Tatal

Unrestricted Restricted Tatal
funds `funds funds
2019 2019 2019

£ £

80,759 - 80,759
565 565

542,419 23,196 565,615
(69,497) - (69,497}

4 ~ ~. *. ;

~►nalysis of net assets between funds -prior year

Unrestricted Restricted Total
funds funds funds
2018 2018 2018

£ £ £

Tengib(e fixed assets 86,061 - $6,061
Fixed asset investments 565 - 565
Current assets 708,001 19,261 727,262
Creditors due within one year (73,047} - (73,047}

7'otaf 721.,580 19.,261 740,841

zo~~ Zags
~ ~

Net income for the year (as per Statement of Financial Activities} (163,399} (111,649}

Adjustments for:
Depreciation charges 26,674 24,486
Dividends, interests and rents from investments (5,974} (3,615}
Profit on the sale of fixed assets 741 500
Decrease/(increase} in stocks 666 (1,286}
Decrease/(increase} in debtors 40,474 (61,073}
Decrease in creditors (3,550} (2,108}

,. ..- (1Q4,36$} (154,745}

. .



RSPCA AAiddlesex Worth West and South Flertfordshire Branch

Hates to the financial s#atements
for the year ended 31 December 20'19

22. Analysis of cash and cash equivalents

2+D'i ~ 2018
£ £

Cash in hand 491,193 611,700

Total cash and cash equivalents 491,993 611,700

23. Analysis of Net ~e~t

At1 A#31
January December

X0'19 Cash ~i~~rv~ 2019
££

Cash at bank and in hand X11,700 {120,507) 491,193

811,700 {120,5fl7) 491,193

24. Pension commitments

The charity opera#es a defined con#ribution pension plan for its employees. The amount recognised as an
expense in the period was £13,578 {2017: £8,463).

25. Operating lease commitments

At 31 l7~=eember 2019 the charity had commi#meats to make future minimum Isase payments under non-
caf ~,e~la:.le o~~rati~g I~as~s as follows:

X099 201$
£'` £

Not later #han 'I year 204,664 171,900

l~afier than 9 year and not later than 5 years X56,833 551,797

Later than 5 years 138,148 291,648

799, 5 935>345
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G Blatt, a trustee of RSPCA Mitldlesex Narth West and South Hertfordshire Branch is an employee of
E?avid Charles Property Cansultants. During the year payments for rent review services were incurred
which were handled by a colleague. of G Blatt tatalled £2,400 (2Q18: £2,69$}. At the end of the year £nil
(2018;. £nil) was due to David Charles Property Consultants.

r ._

At the end of the prior year, 31 December 2018, £39,000 in relation to a legacy was received by RSPCA
FiQ and was accrued in legacy income far the year. The Iota! legacy bequest was for £60,Q00 therefore
there is an amount in the region of £20,Oa0 still receivable. The charity had not been informed of the final
amaunt receivable by the year end and as it was not possible to reliably measure the arnaunt expected to
be distributed this amount has not been included within legacy income`far the year ended 31 December
2019.

28. Post balance sheet events

In March 2020 the UK government introduced social distancing measures in a response to the
Caranavirus pandemic which required the charity's retail shops to cEase untiE July and August 2020. This is
a non-adjusting past balance sheet event. See note 2.2. for further details.

Page 33


