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Chair’s Statement

2019 [l as a year of significant progress and change for the Trust on several fronts. This is still
a young charity, started in 2015, and one theme of 2019 [ as laying foundations for a second
phase of the profct from 2020 onf ards.

The Trust’s overall aim of promoting wellbeing, resilience and sustainability through contact
ith Nature programmes in Hazel Hill Wood has Bleen & ell fulfilled in 2019, & ith
continuation of innovative B ork from 2018, plus ne@ additions.

| Bish to express deep thanks to our small and very hard@® orking core team for meeting a
varied and demanding B orkload through the year, to our trustees and other voluntary
advisors, and to our grol@ ing community of volunteers.

A key element in our Phase 2 vision for the Trust is to expand the scale and types of client
groups [ e can serve at Hazel Hill Wood. | am pleased to report that By the end of 2019
construction [ as @ ell advanced on our nel accommodation Building, the Hideal@ ay. This
completes a plan to expand our capacity per group from 22 to 32 people, so that @ e can
increase the reach of charital@le @ ork, and improve our financial sustainal@ility.

The Trust is deeply grateful for the support it receives from a range of grant funders. A
highlight in 2019 is the sulstantial akl ard from the EU Leader Scheme, [ hich [ as vital in
enallling us to proceed B ith our nel Rluilding. 2019 sall progress in income for Both
grant-funded programmes delivered By our team, and in revenue from external client
Flookings @ hose programmes also fulfil our charitallle aims. Operating cost control Bl as a
priority for 2019, and a significant reduction [ as achieved.

Marcos Frangos, & ho has Bleen General Manager of the charity since it Blegan in 2015,
decided to move on from Banuary 2020. His many contriZlutions to the profct & ill Ble

armly rememe@lered. Rulie Filmer [ as appointed in late 2019, and Became our nell General
Manager in Fanuary 2020. She @il play a leading role in shaping the organisation for phase
2.

In June 2019, we held a Horizon Scan review to assess the Trust’s strategy for the next five
years. We agreed that supporting responses to climate change is a top priority, and &l e aim
to do this through programmes for our local community, frontline services like the NHS, for

organisers and policy makers.

The coronavirus pandemic Brings mal@®r challenges to the Trust, Blut also nel@ [l ays for us to
Fle of service.

Oliver BroadRent

Q%m&w

Chair, Hazel Hill Board of Trustees.




The Report of the Trustees for the year to 31st December 2019

Introduction to Hazel Hill Trust

The overall aim of Hazel Hill Trust is to “promote wellbeing1 resilience and sustainability:
for individuals1 society and the natural world”. This is mainly delivered by conservation
volunteering, B orkshops, educational activities, and other events at Hazel Hill Wood, for
example:

- conservation volunteering days and residentials, open to the general puBlic
- outdoor educational activities for children and young people, especially young carers

- B ell@leing and resilience immersions Bresidential @ orkshops for health and mental health
professionalsf

Hazel Hill is a Bleautiful, secluded 70-acre [ ood and sustainallle retreat education centre,
seven miles from SalisBlury. It has off-grid residential facilities for up to 22 visitors. Alan
Heeks Blought Hazel Hill Wood in 1987 and managed it as a non-profit education centre
since 1992. He gifted it to Hazel Hill Trust, & hich Blecame a registered charity in Fuly 2015
and took over the ol nership and operation of Hazel Hill Wood at that point.

The oblzcts of the Charity as stated in the Articles of Association are:

- to promote the conservation and protection of the B oodland knol@ n as Hazel Hill Wood,
near SalisBlury and improving its Bliodiversity for the pullic Blenefit Bly running & oodland
maintenance and conservation programmes, education on sustaina@le living and such other
programmes and activities as the trustees deem appropriatelland

- to support such general charitallle purposes as the trustees may in their alsolute
discretion determine.
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Internal programmes:

2019 has seen the continuation and consolidation of internal programmes run at Hazel Hill
Wood By our ol n team.

We ran seven events for groups of young carers: a mix of residential camps and one-day
events, for groups of young carers from Hampshire and Wiltshire, aged five to

adulthood. We also ran four educational events for schools and uniformed groups Bcouts,
Brownies, etc). This has been funded by the Hedley Foundation, St James’s Place
Foundation, and Tesco Bags of Help.

We have continued to offer Volunteer Conservation Days B hich nofl have a committed
group of regular volunteers, as @ ell as nel@l people Bining each time. 21 volunteer
conservation sessions Bl ere run, Bl ith a total of 250 volunteer days Btompared to 213 in
2018p) By 138 different individuals. This & ork is largely funded Ry the Postcode Local Trust.

We were successful in achieving funding for our ‘Woodland Resilience Immersions’: these
are tf o-day residential programmes, for doctors, consultants, and mental health
professionals to improve their ol n resilience and & ellRleing. Evaluations Bly Westminster
University shol@ ed a significant positive impact. We ran one residential immersion &l ith a
group of doctors and consultants from Guys and St Thomas’s and Imperial NHS Trust; one
for GP’s, and another dedicated to mental health professionals. More are planned for 2020,
sull®ect to coronavirus restrictions.

External clients:

The term external clients descrilfles events initiated By other organisations or individuals,
hich take place at Hazel Hill Wood. These clients and their programmes are carefully
screened to ensure that they are helping to deliver the Trust’s charitable aims. Our own
team supports the planning and delivery of some of these events, @ orking in partnership.

We hosted a total of B3 different events delivered By external and partner clients. Some of
the content provided via our external clients included: leadership for sustainalility,
nature-Blased processes for therapists, mindfulness and meditation retreats, yoga, men's
and women’s groups.

Facilities improvements

In Felruary 2019, B e appointed our Buildings Supervisor, Neil Russell, @ ho has played a key
role in implementing a planned programme of maintenance improvements to all our
facilities.

We [ ere successful in ofltaining LEADER funding for our nel? capital proct, The Hideal@ ay,
hich made it feasille to Flegin construction in Septem@ler 2019. This nel BEuilding & ill
considerallly increase our capacity, especially for single and t&in accommodation. The
main contractor expects to complete construction By early Buly 2020, and the Bluilding



should (e ready for use B hen coronavirus restrictions are lifted. See page 1 for a picture of
the Building.

Woodland and conservation

We have [Fleen follo ing our Forestry and Conservation 10-year plan, & hich estalZllished the
follof ing conservation principles:

e To maintain, and create B here appropriate, a mosaic of halZlitats and microhaRlitats
to support a diverse range of @ildlife. This includes:
. oodland composed of a range of native tree species R ith structural diversity
e open spaces —rides, glades and meadol
o etland — ponds, streams and ditches
e deadR ood — piles of felled B ood, plus natural fallen and standing dead? ood.

e To develop @iological recording of the R ildlife found in the 1 ood, & ith the potential
to inform future management plans.

e Tol@orkinRays that have minimum impact on the @ ildlife and @ oodland in general,
including:
e minimal use of pol@ er tools and machinery
e vegetation clearance over @ inter rather than during Blird nesting season.

Wildlife recording is a vital part of conservation - B e can® knol? if B el@e having a positive
impact & ithout monitoring - so increasing our Bliological recording is a key aim for us going
forl ard from 2018. There B ere no R ildlife records Bet? een 2009-2018. In 2018 Bl e
gathered 182 recordsklin 2019 B e gathered 3(5.

In 2019 [ e instigated a nell regime of @ ildlife-friendly ride cutting, utilising our fantastic
volunteers in the important raking up stage. The rides are the linear open spaces Bithin the
ood @enerally B ith paths in the middleR hich are particularly rich in @ ildlife, and relfluire
active management. Wildflo@ ers thrive in sunny conditions, and Butterflies, moths, Flees
and other invertelrates feed on these plants. In turn, Blirds, Blats and other predators find
their food here. We have stopped cutting the & hole @ idth of each ride every year and
mulching Aeaving cuttings to rot on topl and are nol@ cutting Flet? een 1/7 and 1/2 of each
ride each year, on rotation, using a strimmer/Brushcutter. This creates a more varied
structural diversity - some species prefer short grass and others prefer longer vegetation.
We are nol@ removing the cuttings Bly raking, @ ith aim of restoring @ ildfloR er diversity. In
2020 [ e plan to trial scything the rides to continue our move all ay from using pol@ er tools
here possilZlle. This is also a training and development opportunity for our volunteers.

We ran our second BioRllitz event in May 2019, & hich Bl as [ ell attended Rly expert volunteer
ildlife recorders from Wiltshire and Fleyond, as @ ell as the interested pulllic. We had a
total of 31 participants, compared to 15 in 2018. One volunteer recorder carried out a nel@ t
survey Runder licencelland discovered great crested nel@ ts in Hazel Hill Wood for the first
time. This is definitely our & ildlife highlight for 2019. We also @ elcomed Fack a flock of 1000
hal@ finch B ho migrate to the U for the Blinter, and B ho feed on the seeds of the many
hornleam trees in the @ ood.



Our grol@ling programme of volunteer conservation has enallled us to get a great deal of
ork done in the B ood. For example:

ride and glade maintenance
caring for planted trees
pond maintenance
dormouse survey

They also assist [l ith essential operations such as processing fire ood for the Ruildings and
repairing fences.

We nolZl have a strong group of regular volunteers, several of @ hom have developed their
skills to move into volunteer leadership roles in the team.Our volunteers regularly comment
on the physical and mental health Benefits they get from volunteering at Hazel Hill Wood.
Over the course of 2019 Bl e have developed a supportive volunteer community & ho B ork
ell together and Blarmly & elcome and support nelZl comers.
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Governance

Our trustees in 2019 R ere Alan Heeks EChairl}) Bohn Rlingston, Frances Wood, Marcos
Frangos, Bb Clark and Bake Farr. In SeptemBler 2019 Bl e expanded our Board @ ith the
appointment of Oliver BroadBlent & Amrita Bhohi. These nel@ appointments reduce the
average age of the trustee group, increase its diversity, and address our succession plans.
Short profiles of all trustees can be found on the Trust’s website.

The Trustees Policy Statement in response to the Charity Governance Code is posted
pullicly on our & eflsite. Actions during 2019 to fulfil the Policy Statement included a revield
of the Risk Register and risk handling process, strengthening the mix of skills on the Eloard,
and actively planning for a successor to the Chair.

Staff team

2019 [l as a particularly demanding year for our small and dedicated team of part-time staff.
A malbr factor in this @ as the nel@ Ruilding proct: several staff, including the General
Manager, have Fleen heavily involved in preparing designs and specifications, appointing a
contractor and professional team, and managing the profct. This is one reason & hy the
delivery of grant-aided programmes rose only modestly in 2019, despite the sul@stantial
increase in funding al arded.

Financial commentary

While our income for 2019 268kRlis up on 2018 207k the make up of that income is
different. In 2018, Alan Heeks made a donation of 12k to cover operational costs. In 2019,
Alan Heeks made a donation of 193k, Blut only 93k @ ent to cover operational costs. The
remainder are designed funds to cover the construction costs of the Hideal@ ay.

The overall picture is that & hile the donations make up a significant portion of our income,
the proportion of this donation going to cover operating expenses is much reduced. Thanks
to cost control, once the Bluilding is complete, @ e expect to Ble much less reliant on
donations from Alan for operating costs.

The summary of income and expenditure gives a Fletter picture of the operational financial
position of the Trust. Bley points to highlight are:

e Income from external client programmes shol@ ed a very satisfactory 38 rise over
2019, from @30.0k to ERI1.6k

e Grantincome rose By 25(, from 2123.2k to 29.0k. In addition there [ as a healthy
Blalance of grants carried forf2 ard for delivery in 2020

e Total operating costs, & hich had risen significantly in 2018, & ere reduced By 20@ to
[1151.8k in 2019, reflecting improved Budgeting and cost controls.

We secured [1106,550 in grant funding in 2019 Enuch of & hich & as carried over to Fle spent
in 2020, hence not accounted for in 20196 a sulstantial increase on 23,200 in 2018. We
thank Nel? Forest District Council EU LEADER, for their grant of 268,600 tol@ ards Fluilding
the Hideal? ayEthe National Lottery AR ards for All for 210,000 tol@ ards supporting the



health sector @ ith Woodland Resilience Immersionsithe National Heritage Lottery Fund for
(19,600 for a programme offering conservation volunteering to participants & ith mental
health concerns; and St James’s Place Foundation, Hedley Foundation and Tesco Bags of
Help for their support for our @ ork B ith young carers.

Alan Heeks, our founder and Chairman, continues to (e the principal donor to the Trust.
Our intention in Ruilding the Hideal? ay is to increase accommodation provision and
therefore potential revenue, in order to reduce dependency on our founder.

Reserves Policy

The trustees approved the follol ing reserves policy: Bl e R ill hold a minimum of E50k as
Capital Reserve in long-term portfolio investments, only to Fle reduced or lifluidated in
exceptional circumstances.

We continue to monitor expenditure in light of our income, and Bluild regular revielZ points
into the year, so that @ e do not commit to expenses @ e cannot cover. Trustees reviel the
full Budget in March and Octoller and Bluarterly accounts are reviell ed By the Chair,
Trustees and General Manager.
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Our plans for 2020 had Rleen to:

e Finish Building the Hideall ay and start using it to further our charitallle aims

e Consolidate our B ork Blith NHS doctors and other health professionals, & orking on resilience and
ellZeing

e Continue to groll our conservation volunteering opportunities, Bl idening their appeal to all
sections of the community

e Use our venue and expertise to support programmes addressing the climate emergency: for
community organisers, policymakers, mental health professionals, and concerned individuals

e Lay the groundB ork for a year of progress in 2021, especially in terms of programme delivery,
financial stallility and operational effectiveness

These plans [ ere significantly disrupted By the cornavius pandemic. At the time of B riting this report,
Septem@er 2020, Hazel Hill Wood has re-opened after having closed for three months due to the
pandemic. We are continuing to monitor the situation and allof ing groups into the [l oods as government
guidance permits. We are running some

day-programme activities but don’t expect a fuller programme of activities to start again until Spring
2021 at the earliest. During this time our priorities have Bleen to

e Retain our staff team, so that our capacity to deliver and support programmes in future is
sustained.

e Offer resources and services online during the lockdol? n period.

e Use this operational pause to overhaul and improve our operating and communication
systems.

On 1st May 2020 Alan Heeks stood dol@ n as Chair and [ as succeeded on this date By Oliver BroadBent.

In the last Bluarter of 2020 & e expect to complete the Hidell ay and look to [ here B e can make further
savings to enakllle us to have sufficient funds to recover @ hen then time is right.

Martin & Company (Bridport) Limited were appointed as the charitable company’s independent
examiners during the year.

The financial statements have Fleen prepared in accordance B ith the accounting policies set out in the notes
to the accounts and comply B ith the Charities Act 2011 and the Charities SORP BFRS102FIAccounting
Reporting By Charities and having taken advantage of the small companies exemption in the Companies Act
2006.

Approved Bly the Trustees on: 22nd Septem@er 2020.

O S i

And signed on their Blehalf Bly: Oliver Broad®ent, Chairman of the Board of Trustees
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Donations

Grants

CharitaBle activities
Investment income
TRERR

dERIrz
Raising funds
CharitaBle activities

TR

NERE

Gains BLosses@on revaluation

of investments

Gains BLosses@on sale of

investments

Transfers Bet® een funds

NEE

HEPIARE

TRIERE

@ ERdE

mRdE
Total funds Brought for@ ard

rrid EIrE Ard

3 93,810 - 100,000 - 193,810 100,313
- - 13,807 15,153 28,960 23,200
5 3,108 - 1,022 - 129 37,650
6 1,897 - - - 1,298 1,023
138,015 - 110,829 15,153 267,997 206,586

15,323 - - - 15,323 21,829

7 127,222 - 2,000 7,051 136,873 165,029

102,785 - 2,000 7,051 151,796 189,858

@,7308 - 112,829 8,102 116,201 16,728
3,902 - - - 3,902 8,918
2,095 - - - 2,095 2788

16,2250 (18,000 31,225 - - -

El[E,9583 (18,000 107,058 8,102 122,198 12,536

18,770 80,000 883,318 5,058 987,126 972,610
3,812 62,000 1,030,372 13,160 1,109,303 987,106

The statement of financial activities includes all gains and losses in the year. All incoming resources
and resources expended derive from continuing activities

The notes on pages 18 to 18 form part of these financial statements

10



BARELRRAL TRUET
BALANRE PRIEET

AT 1ET @ EREMBEER 2019

NEERI 2019 2019 2013 2013

Fixed assets 8 982,8CR 883,318
Investments 9 51,392 62,679
Current Assets
Delltors 2,386 [,271
Cash at Blank 106,087 51,535

108,273 55,806
Creditors : amounts due B ithin one year 10 33,365 1R,657
Net current assets 75,108 [1,179

FLO9GRRR

Accumulated fund 13

Unrestricted funds 65,812 98,770
Designated funds 1,030,372 883,318
Restricted funds 13,160 5,058
TERERRdE R1F109ERR

The directors statements re@uired Bly Section @75 Fand BElare sho@ n on the follol ing page & hich forms

of this Blalance sheet

The notes on pages 10 to 18 form part of these financial statements



BAREL BIAL TRUBT
BALANRIE PR EET FRRRIFARRE
AT RI1RT B EREMBIER 2019

BIRERTORR BTATEMENTR RER UERER! BIR FERTFONE FRRFRRIANE ERE
EOR TR E FIEAR ENFER RI1ET R EREMEER 2019

These financial statements have Been prepared in accordance B ith the provisions applicallle to
companies sull@ct to the small companies regime.

For the year ending 31 DecemBler 2019 the company & as entitled to the exemption from audit
under Section @77 of the Companies Act 2006 relating to small companies

Directors responsiZilities

The memElers have not relluired the company to oRltain an audit of its accounts for the year
in Buestion in accordance [ ith section A76

The directors acknoll ledge their responsillilities for complying B ith the reRluirements
of the Act B ith respect to accounting records and the preparation of accounts

The financial statements [ ere approved By the Trustees on

and signed on its Behalf By
O &m(M

—_— —

Oliver Broadbent, Chair of Trustees, 22/9/2020

12
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INEIERIE 3R] (FRIR) FEPRRICERRERIARIR RIFIER] @ r AR PR PRdEd E1RRE ERRR REr 2019

1RIARRRIRIRIFRAR RIRERERR]

all

cll

dz

el

o]

The financial statements have Bleen prepared in accordance [ ith Accounting and
Reporting By Charities: Statement of Recommended Practice applicalEle to charities
preparing their accounts in accordance & ith Financial Reporting Standard applicalZle in

the UR and RepuBlic of Ireland BFRS 102REeffective 1 Banuary 2015E- ECharities SORPH
BFRS 1020 the Financial Reporting Standard applicallle in the UE and RepuBllic of Ireland
BFRS102Fand the Companies Act 2006.

The financial statements have Eleen prepared under the historical cost convention & ith
the exception of investments & hich are included at market value.

In accordance B ith FRS 102 no statement of cash flo® has Eleen prepared

The Charity is dependent upon the continuing financial support of one of its Trustees
alongside other sources of funding.

It is anticipated that the financial support & ill continue for the foreseeakllle future. The
effects of the Coronavirus @ ill continue in the short to medium term.

Although the future is unpredictalle the accounts have Fleen prepared on a going
concern [Fasis.

Income from government and other grants & hether capital or revenue is recognised
hen the charity has entitlement to the funds, any performance conditions attached to
the grants have Bleen met, it is proBlaile that the income &l ill Ble received and the amount
can Ble measured relially and is not deferred.

Donations and other forms of voluntary income are recognised as incoming resources
hen receivallle except in so far as they are incapalle of financial measurement.

Fund accounting

Unrestricted funds are availalle to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity & hich the Trustees have
decided at their discretion to set aside for a specific purpose. Restricted funds are donations
and grants [ hich the donor has specified are to (e solely used for particular areas of the
Trust® & ork or for specific procts Fleing undertaken By the Trust.

Expenditure is recognised once there is a legal or constructive olligation to make a payment
to a third party, it is prolale that settlement & ill Rle reRluired and the amount of the
oRligation can Ble measured relially.

Irrecoverallle VAT is charged as a cost against the activity for & hich the expenditure [ as
incurred.

Fixed assets include ancient @ oodland at the professional valuation of ERI00,000 in in

Ruly 2015 & hen gifted to the Charity By one of the Trustees

No depreciation charge has Bleen made in respect of the @ oodland.

In addition to the @ oodland the fixed assets include various Buildings valued at ERI00,000 in
Buly 2015 & hen also gifted to the Charity By one of the Trustees.

hi Investments are sholl n at market value determined Ry reference to the UR stock exchange

prices at the Blalance sheet date and income is recognized & hen received.

13
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This is after charging :

Trustees remuneration and expenses
Independent examiner® fees and accountancy
Depreciation of Buildings and eRuipment

EIRIRERIEIE

Alan Heeks, a Trustee
Other donors

The Trust Benefits from the support of volunteers and in accordance & ith FRS102 and the
SORP BFRS102Rthe economic contriBlution of general volunteers is not recognised in the

accounts.
r2RIER

Nel ForestDistrict Council EU Leader

AR ards for All
StFames Place

Ground® ork UR

The Hedley Foundation

Prince of Wales s Charitallle Foundation

Lynn Foundation
Alpit Foundation
National Heritage
Postcode Lottery

SeedBled Christian Community Trust

The D@yly Carte Charitalle Trust

Greggs Foundation Environment Fund

ERIEERR B BEE RREERRE RrRERETE

Accommodation Blookings and events

Sundry income

Bank deposit interest
Dividends and interest

RAREL BIAL TRUBT

IN 1G] (R (1) PRI PEPRRRRIRRR RIRIER] Eelr FREr FRdRd F1CER ERr 201

2019 2013
32,789 212,609
1,290 1,170
2,000 800
2019 2013
192,995 12,888
B15 1,625
193,10 1R, 313
2019 2013
13,807 -
(2,000 -
3,750 -
3,000 -
2,000 -
1,500 -
500 -
350 -
53 -
- 15,000
- 3,200
- 3,000
- 2,000
28,960 23,200
2019 2013
@1,567 30,051
2,562 7,599
BR, 129 37,650
2019 2013
3[8 eI06
1,150 1017
1,798 1,723

17



BEABEL BIAL TRUBT
NEIEER BR) ERIE EERCRCEREERERE PERR ERr BRIR PR BRdEd E1ERRERER EEr 2019

ERECRRR @R 2019 201@
] ]
Fund raising costs
Investment costs B35 @01
Staff costs 10,252 20,728
Travel 636 0
15,323 27,829

Expenditure on charitaBle activities

Staff costs 96,601 105,260
Education and event costs @,200 5,390
Estate management 8a7 3,660
Conservation 1,523 3,793
Fire® ood and other costs 1,528 2,E09
Landscaping and forestry 0 5,236
Fire risk improvements 0 32
ERluipment maintenance 2,6E0 5,030
Other Building costs 8,897 @,191
Hideall ay and Oakhouse profct costs 0 9,109
Miscellaneous costs 678 1,050
Support costs see [Blelo 17,238 17,798
Governance costs see [Felod 2,058 2,171
136,273 165,029
EPRRRIE R RRRRR
Well site and social media 6212 760
Marketing and advertising 0 936
Research and consultancy 0 1,965
Administration and Blookkeeping 7,203 7,293
Pro@ct and secretarial support 550 1,000
Insurance 3,358 3,282
Services and [ ater 878 723
Bank charges 130 181
Other costs 2,677 650
Depreciation of Bluildings and eBuipment 2,000 800
17,38 17,798
RIRRRIrBRRRR
Legal fees - -
Trustee expenses 207 B37
Professional fees 561 561
Independent examination fees and accountancy 1,290 1,170

2,058 2,171



BEABEL BIAL TRUBT

NEIEER BR) BRI EERCRCERREERRRE PERR ERr BRIE FRRr BRdEd H1ERRERER BEr 2019

2019

TREREREd
B
Brought for ard 00,000 85,718 885,718
Additions 101,526 101,526
Carried forB ard 00,000 587

Depreciation

Brought for ard 0 2,700 2,00
Charge for the year 0 2,000 2,000
Carried forB ard 0 E00
Written dof n value at 31st Decem@Zer 2019 100,000 582
Written dol@ n value at 31st Decem@Zer 2018 00,000 (83,318 883,318
OB BIEEE U B listedinvestments
Valuation at the Beginning of the year 62,679 6,995
Additions at valuation 9,500 @7,00
Disposals 7,359
Increase in valuation 3,902 91EE
Valuation at the end of the year 50,187 61,122
Cash held @ithin investment portfolio 1,205 1,557
51,392 62,679
[d R R 2019 2011
Income in advance 25,679 3,871
Creditors 6,286 10,923
Accruals 1,200 1,363
33,365 16,137
11Tl IR R d
The folloR ing Trustees @ ere paid other than for reimBursed travel expenses during the year :
Wellspring Change Limited on Blehalf of M. Frangos the General Manager
Marcos Frangos is the sole director and shareholder of WellSpringChange Limited 32,291
Alan Heeks 550
B Clark -
Alchemy Personal and Organisational Development Limited for EacBlueline Farr 3171

The Memorandum and Articles of Association of the charitalle company permit payments to Trustees & here
certain criteria are met.

TE o Trustees B in 2018E ere reimAursed for travel expenses incurred during the year 207
At 31st DecemBler 2019 Marcos Francos @ as ol ed #2,978.

Trustees attending Trustee meetings and other events do occasionally stay overnight at Hazel Hill thereRy
reducing travel costs. Any Benefit arising has not Been taken reflected in these accounts.

@37
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BABEL BIAL TRUBT

NEIEER BR) BRI EERCRCEREERRRE PERR ERr BRIE R BRdEd E1ERRERER EEr 2019

12 PRRRIRIPRRRR

Staff costs, excluding the trustees in note 11, Bl ere as follo® s
Freelance self-employed 10 in 2019 B8 in 2018

1EERERRdE

Brought for@ ard at 1st Fanuary 2019

Surplus Bldeficit Bfor the year

Transfers Betl een funds

Gains and revaluation on investments

Carried for@ ard at 31st DecemBer 2019
represented By

Fixed assets

Investments

Delltors

Cash at@lank

Creditors

1ERERRIFRRRER B [l FRE

2019 2011
@ @
83,899 95,591
Velteikia el URreRE e d URreRE e d REREHEE
EEEErEEREd  EERTEEREEreE [ PR ERdE
@ @ @ @
18,770 80,000 883,318 5,058
[, 7308 - 112,829 8,102
[6,2250 {18,000 31,225 -
5,997 - - -
3,812 62,000 1,030,372 13,160
- - 982,80 -
- 51,392 - -
2,386 - - -
37,791 10,608 07,528 13,160
37,177 62,000 1,030,372 13,160
(83,3650 - - -
3,812 62,000 1,030,372 13,160

The Charity entered into a contract @ ith EINE Developments in Bune 2019 for construction of a ne accommodation Building called the
Hideal ay. The total cost including all laBour, materials and VAT [ as in OctoRler 2019 considered to Fle @171,000 & ith a further
additional amount of 6,329 for extras. At 31st Decem@ler 2019 BENE Developments had Bleen paid B73,651 on account and a further

?37,697 paid in Fanuary 2020. The @73,651 is included in the 101,526 additions to fixed assets.

Under a Grant Funding Agreement dated 10th Fline 2019 a grant of 268,620 Bleing FIOR of the 171,000 has Fleen alkl arded
Bly the NeR Forest District Council. A payment of @13,807 has Bleen received in DecemBler 2019 & ith the Balance of @50,833
due in t@ o further stages Bly completion expected By the end of March 2020.

1R

MemBers of the charitallle company guarantee to contriflute an amount not exceeding @10 to the assets of the

charitalle company in the event of a B inding up

The total numBer of such guarantees at 31st DecemBler 2019 @ as 3.

1ZEREEERd BRrER BEEREEEER

In addition to the payments to the Trustees sholdl n in note 11 aflove the Charity provided services at commercial rates

to the follo® ing Trustees:

Alan Heeks [ 2,197 and Alchemy Personal and Organizational Development Limited on Behalf of BadZueline Farr 3,238
There are no further related party transactions during the year & hich reRuire disclosure in these accounts.

1B TRREZERE

The charitallle company is exempt from Corporation Tax on its charitallle activities.
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BEUMMARE O ENRIOME AN EEIPENRETURE FIOR TR E RIEAR TO F1ET B EREMBRER 2019

EARRR @R rRREE R
Accommodation and events
Grants

Other income

Investment income

EIRRREREE
TRIFRPERERR FR rRRRErRRE

ECRRR dFR 2

Fund raising costs
Program delivery
Forestry and conservation
Building maintenance
General management
Support costs
Governance costs

TRFREERR R d @R 2

BRI rREE Bl dRERE R

TR UR rZEE Rl d U rZEE Rl d REER @RI TR
ORRIrZRRRIRR EIRRIEER

2019 2019 2019 2019 2013
@1,567 @1,567 - - 30,050
28,960 - 13,807 15,153 23,200
2,562 1,5B10 1,022 - 7,600
1,698 1,698 - - 1,m23
70,587 BR,605 1,829 15,153 62,273
193,10 93,2110 100,000 - 1R, 313
267,997 138,015 117,829 15,153 206,586
15,323 15,323 - - 20,829
67,561 67,561 - 7,051 68,678
6,558 6,558 - - 20,879
8,897 8,897 - - 13,331
33,961 33,961 - - @2,172
17,238 8,387 2,000 - 17,798
2,058 2,058 - - 2,171
151,796 1R12, 705 2,000 7,051 189,858
116,201 @], 730C 112,829 8,102 16,728

The capital fund contrillutes to the costs of completing the Hideal ay pro&ct & hich includes the
BINE developments contract of @171,000 plus [6,3E9 extras having paid 73,651 on account.

In addition there are likely to be professional costs such as Quantity Surveyors and other
associated building costs not yet invoiced.
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES
FOR T E AEAR ENR EE 1™ @ EREMEER 2019

ERAREIE NUMEER 1120291 EOMPANE NUMEIER 929122

I report on the accounts & hich are set out on pages 10 to 18.

REERIRRERE rFIRERR RE R
ERERIEERRR PR d EialEil g

BRI FRF dERRR dRRIE
examiner’s statement

Independent examiner’s
ERRERIRI

B Bleni ay FCCA
Martin and Company

The Trustees [ ho are also the directors of the company for the purposes of

company law) are responsible for the preparation of the accounts. The charity’s

Trustees consider that an audit is not reBluired for this year under section 1B of the

Charities Act 2011 &the Charities ActBland that an independent examination is needed.

It is my responsiBlility to:

e  Examine the accounts under section 1R5 of the Charities Act@

e TofolloR the procedures laid dol@ n in the general Directions given By the Charity Commission
Bunder section 1B5EBERFof the Charities ActBland

e To state @ hether particular matters have come to my attention.

The Charity’s gross income exceeded £250,000 and | am qualified to undertake the
examination By Bleing a Fello® of the Association of Chartered Certified Accountantsi

My examination [ as carried out in accordance R ith general directions given By the
Charity Commission. An examination includes a reviel of the account records kept Ry the
Charity and a comparison of the accounts presented B ith those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that B ould Be reRluired in an audit, and conseBluently no
opinion is given as to whether the accounts present a ‘true and fair’ view and the report is
limited to those matters set out in the statement Belof .

In connection B ith my examination, no matter has come to my attention to indicate that:

e Accounting records have not Bleen kept in accordance B ith section 386 of the

Companies Act 20060

e The accounts do not accord @ ith such records?

e Where accounts are prepared on an accruals Blasis, & hether they fail to comply & ith relevant
accounting reRluirements under section 396 of the Companies Act 2006, or are not consistent B ith
the Charities SORP BFRS102GR

e Any matter [ hich the examiner Believes should Ble drall n to the attention of the reader to gain a
proper understanding of the accounts.

Chartered Tax Advisors and Accountants

2 Victoria Grove
Bridport
Dorset, DT6 3AA

1-09.2020
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