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Oxford Wood Recycl ing Lt d

Report  of  t he Trust ees

for t he Year Ended 31 December 2019

The t rust ees who are also direct ors of t he charit y for t he purposes of t he Companies Act 2006,  present

t heir report wit h t he f inancial st at ement s of t he charit y for t he year ended 31 December 2019.  The

t rust ees have adopt ed t he provisions of Account ing and Report ing by Charit ies: St at ement  of

Recommended Pract ice applicable t o charit ies preparing t heir account s in accordance wit h t he  Financial

Report ing St andard applicable in t he UK and Republic of  Ireland (FRS 102) (ef fect ive 1 January 2019).  

Obj ect ives and act ivit ies

Obj ect ives and aims

The obj ect s of  t he charit y are for t he public benef it :

To rel ieve unemployment by providing employment , work placement s, t raining and  volunt eering

opport unit ies for people whose social or economic circumst ances mean t hat t hey are excluded f rom  work,

including but not l imit ed t o people recovering f rom ment al or physical i l lness and people l iving wit h  a

disabil it y;

To preserve and prot ect t he nat ural environment : by recycl ing and re-using wast e wood and  wood

product s; and by promot ing t he use of sust ainably-produced t imber. Sust ainably-produced t imber is  wood

which comes f rom forest s t hat are re-plant ed as t hey are fel led ensuring t hat t oday's forest s are  improved

and maint ained for fut ure generat ions.

The charit y operat es a wast e wood collect ion service and reclaims wood for re-use, t o be used in  t he

manufact ure of furnit ure and ot her wooden it ems, and t o be sold as DIY mat erials. Ancil lary t o  t he

reclaimed mat erial, t he charit y sel ls ironmongery, wood f inishes and paint . The charit y raises  awareness

of  and sel ls sust ainable local hardwood.

The t rust ees are aware of ,  have read,  and fol low t he Charit y Commission's guidance on public benef it .
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Oxford Wood Recycl ing Lt d

Report  of  t he Trust ees

for t he Year Ended 31 December 2019

St rategic report

Achievement  and performance

Charitable act ivit ies

Oxford Wood Recycl ing (OWR) is a member of t he Communit y Wood Recycl ing Net work. Our j oint aims  are

t o reduce t he amount of wood wast e going t o landf il l , principal ly by reclaiming as much as possible  for

Re-use,  and secondarily making sure t hat  t he residue is passed on for recycl ing.

The Nat ional Communit y Wood Recycl ing net work as a whole reclaimed 10,425 t onnes of wood for  re-use

f rom a t ot al of  23,000 t onnes col lect ed.  Not hing was sent  t o landf il l .

In 2019 OWR reclaimed 321 t onnes of const ruct ion and manufact uring wood wast e, up by 30 t onnes  f rom

2018 f rom fewer wood wast e col lect ions. This was t hen t urned int o wooden it ems such as  t ables,

bookcases, benches and plant ers, as well as being sold t o t he public as part of our mission t o inspire  and

educat e t he public in t he benef it s of  reuse.

Reclaiming and recycl ing wood in t his way has mult iple benef it s t o our environment and for  our

communit ies:

- Wood is kept  out  of  landf il l .

- Wood is provided for reuse wit hout t he energy cost s of harvest ing, kiln drying, resizing and t ransport  of

new mat erial.

- The collect ion vehicles we use are smaller and emit half t he emissions of a st andard skip lorry, for  t he

same payload.

Wit h every t onne of wood we collect we are creat ing work and t raining opport unit ies for people at  a

disadvant age or wit h a disabil it y, t ransforming l ives for t he bet t er. During 2019 volunt eers  cont ribut ed

3,420 hours of meaningful work, guided and support ed by OWR. The new Employment Support Worker  post

we creat ed in 2019 enabled t he organisat ion t o achieve 600 more volunt eering hours and t o work  more

closely wit h individuals on t heir j ourney t owards working.
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Oxford Wood Recycl ing Lt d

Report  of  t he Trust ees

for t he Year Ended 31 December 2019

St rategic report

Financial review

Financial posit ion

Revenue has grown subst ant ial ly since we moved int o our new premises in Abingdon. In 2019 our  revenue

was £624,176.

There was a t rading loss in t he year of £34,995. This was a result of specif ic operat ional and  resource

challenges t hat  we faced arising largely because of  our growt h.

Net asset s at t he end of 2019 were £37,402 unrest rict ed, down f rom £77,397 in t he previous year.  The

reduct ion is due t o t he t rading loss in t he year.

Rest rict ed income current ly plays a small part in t he charit y's f inances at £5,000, which is less t han 1%  of

t ot al income over t he year. The t rust ees have det ermined t hat t rading act ivit ies wil l cont inue t o play  a

maj orit y role in funding, bot h for f inancial st abil it y and also because t rading provides t he cont ext for  our

employment  services and support s fulf i lment  of  bot h our social and environment al mission.

The Debt ors f igure at  year end is down by 37% t o £34,957 as credit  cont rol improved.

The Trust ees have prepared a business plan for t he next t hree years which wil l address t he challenges  t hat

cont ribut ed t o t he loss in t he year bet t er posit ion t he charit y for longer t erm f inancial sust ainabil it y.  This

wil l require a st ep change and t he invest ment funding required t o advance t he st rat egy was secured  in

December wit h a £250,000 funding package f rom t he Post code Innovat ion Trust . This is made up of  a

£125,000 grant  and loan of  £125,000,  repayable over 5 years at  3%.

Overal l , t he Trust ees believe t hat charit y is in a good f inancial posit ion and has t he f inancial resources  in

place t o address t he challenges experienced t hrough 2019 and achieve t he obj ect ives in t he business  plan

t o 2022.

Principal funding sources

Charit able t rading act ivit ies account for over 99% of t he t ot al income of £624,176 over t he year.  There

was no rest rict ed income in t he year.

Investment  policy and obj ect ives

The charit y does not current ly hold any invest ment s. The Trust ees wil l review policy on building a  port fol io

of  et hical invest ment s as reserves increase beyond t hat  required t o meet  current  need.

Reserves policy

St at ement explaining t he policy for holding reserves st at ing why t hey are held Para 1.22 Our reserve  pol icy

is t o build an unrest rict ed cash fund so we can handle cashf low challenges. The t arget for t his is  £30,000

by December 2021. The long-t erm t arget is t o increase t he unrest rict ed reserve fund t o £120,000 t o  cover

t he st af f  cost s for t hree mont hs.
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Oxford Wood Recycl ing Lt d

Report  of  t he Trust ees

for t he Year Ended 31 December 2019

St rategic report

Pr incipal r isks and uncertaint ies

We have ident if ied t he areas where t here is risk, det ermined t he right response t o each and  incorporat ed

t hese int o our business plan.  The principal risks are:

1. Leadership and management resource is overst ret ched. We wil l mit igat e t his risk t hrough a number  of

act ions already underway: f irst ly, we wil l recruit addit ional t rust ees t o increase our skil l set on t he  Board;

secondly, our CEO is on a leadership development programme in 2019 and last ly, we wil l recruit  addit ional

dut y management resource wit h HR skil ls and experience t o increase our cover and expert ise  for

day-t o-day operat ions.

2. An economic downt urn in t he const ruct ion sect or. We wil l mit igat e t his primarily by developing  ot her

revenue generat ions act ivit ies al igned wit h our employment obj ect . We have recruit ed an  Employment

Support   Worker and wil l  seek grant s and funded cont ract s for t raining and development  programmes.

3. We init ial ly fail t o recruit key st af f in new roles. We underst and t he issues around  recruit ment .

Oxfordshire is a very expensive place t o l ive, and especial ly t o re-locat e. However, we have a good  of fer

and a good t rack record in recruit ment . OWR is an excit ing and challenging place t o work. We  wil l

advert ise t he post s in local and nat ional t hird sect or forums. We'l l also use more t arget ed social  media

such as LinkedIn.

4. The uplif t in manufact uring sales fails t o appear. This is a real risk when high value product s  are

manufact ured wit hout knowing if t here is a market for t hem. We hope t o avoid t his pit fal l by  responding

f irst t o demand t hat is t here, even when t he product s, such as j oined planks for shelving are  unexcit ing

and repet it ive t o make. They are prof it able. We have one or t wo high value product s which we know  wil l

sel l and wil l seek t he next best -sel l ing product while keeping up supply of cheaper 't ake away' and  seasonal

it ems. We are const ant ly researching and reviewing pot ent ial new revenue st reams. Suf f icient  invest ment

wil l  al low us t o respond t o market  opport unit ies as t hey arise.

5. Equipment failure t hreat ens sust ainabil it y. We are slowly replacing our f leet of ageing vehicles and  at

t he same t ime building robust maint enance schedules. We are encouraging more int ernal ownership  of

t ools and equipment t o cut losses and breakages. Increased management capacit y and t raining for  t he

supervisor wil l  help t o ensure a robust  f leet .

6. Sickness levels amongst benef iciaries persist s. We feel t hat t his is a serious issue wit h knock-on  ef fect s

and hence via t his invest ment programme we wish t o build our capacit y t o support our  workforce.

Benef iciary st af f may require more or earl ier cl inical support . We need t o invest more energy in t o  keeping

our st af f  healt hy and feel ing valued.

We are det ermined t o put al l measures in place t o af fect t his, including; increased cont act t ime wit h  t he

Employment Support Worker who can signpost t o ext ernal support ; Training in l ine management  and

supervision for managers in order t o bot h challenge and support st af f in t heir roles and for  career

development ; bet t er communicat ion across t he organisat ion t o avoid groups of workers or  individuals

feel ing isolat ed.
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Oxford Wood Recycl ing Lt d

Report  of  t he Trust ees

for t he Year Ended 31 December 2019

St rategic report

Future plans

Our long-t erm vision for OWR t o become a f inancial ly sust ainable charit y t hat  is:

- An inspirat ional social ent erprise t hat  is a role model for fair and sust ainable civil  societ y

- An ent erprise t hat  successful ly Reduces,  Reuses,  Repairs and Recycles

- An organisat ion t hat  is a model for inclusivit y,  communit y responsibil it y and environment al concern.

We have learned much f rom our experience in 2019 and ident if ied specif ic chal lenges t o address.  These

arise largely because of our growt h and wil l require a st ep change across a number of operat ional  and

resource areas: we have out grown our current people management resource; we need t o  'professionalise'

our syst ems, in part icular our HR syst em; t he higher level of col lect ion act ivit y demands a more  rel iable

f leet  and we need t o make more of  t he opport unit y for added-value manufact ured product s.

Our business plan for t he next t hree years t o t he end of 2022 wil l address t hese areas and is al igned  wit h

our longer-t erm vision.  The st rat egic priorit ies in t he t hree year plan are t o:

- Maximise t he income generat ing opport unit y at  our current  premises

- Develop our employment act ivit ies int o a recognizable service t hat generat es income for  sust ainabil it y

and support s more people

- Become a more robust organisat ion wit h st ronger governance, leadership and day-t o-day  operat ions

management  as well  as support ing syst ems.

The plan wil l ret urn us t o a surplus in each of t he t hree years and we proj ect t hat income wil l increase  t o

over £900k by Year 3 of  which 94% wil l  be f rom t rading act ivit ies.

Volunt eers wil l cont inue t o play a large part in t he daily l ife of t he organisat ion. OWR of fers  employabil it y

services and t raining t o benef iciary volunt eers wit h t he aim of support ing t hem t o move closer t o, or  int o

work. This service is of fered f ree t o our benef iciaries and has been part funded via DWP in t he past .  We

wil l  grow t his area of  work and hope t o monet ise t he service wit hin t he next  3 years.

St ructure, governance and management

Governing document

The charit y is cont rol led by it s governing document , a deed of t rust , and const it ut es a l imit ed  company,

l imit ed by guarant ee,  as def ined by t he Companies Act  2006.  

Charit y const itut ion

The charit y is a company l imit ed by guarant ee.

Recruitment  and appointment  of new t rustees

New Trust ees are select ed by t he board of t rust ees for elect ion by members at an ordinary  or

ext raordinary meet ing. Al l t rust ee candidat es must be approved by t he membership body. Individuals  may

be co-opt ed by t he Trust ees during t he year as volunt eer advisors, wit hout recourse t o t he  membership.

Trust ee may serve for a period of  3 years when t hey must  resign and may st and again for re-elect ion.
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Oxford Wood Recycl ing Lt d

Report  of  t he Trust ees

for t he Year Ended 31 December 2019

St ructure, governance and management

Organisat ional st ructure

The charit y has around 20 employees each having a line manager. There are also 2 supervisory roles.  There

are 2 managers who t ake care of t he t wo main areas of act ivit y - Wood Collect ions, and t he  Woodshop.

The CEO l ine-manages t he t wo managers.

There is a board of t rust ees (current ly 3) who meet regularly, alt hough t he int ent ion is t o recruit  furt her

t rust ees in and 2020.

Day t o day decisions are made by t he CEO and t he managers. The t rust ees are consult ed or informed on  al l

import ant decisions and mat t ers, including large purchases, large out st anding debt s,  signif icant

discipl inary issues where j obs are at  risk,  and maj or grievances.

The t rust ees are of t he opinion t hat t he organisat ional st ruct ure and complexit y of Oxford Wood  Recycl ing

requires t he leadership and management  provided by a Chief  Execut ive Of f icer posit ion.

There are complex operat ions t o manage, signif icant areas of risk associat ed wit h large  l iabil it y

commit ment s such as rent al on a 10 year lease, loan debt and a large payrol l of 22 members of st af f .  In

addit ion, 35% of st af f members require at least some addit ional support t o remain at work.The CEO  also

manages t he senior leadership t eam of Two. There are also 10-15 volunt eers regist ered and present  at

OWR in any one week. The Board needs someone t o oversee t he operat ions, t o maint ain income  st reams

t hrough t he sales pipel ine and fundraising,  and t o drive t he implement at ion of  st rat egy.

Richard Snow is a co-founder member of t he company along wit h Helen Port er and Nicholas  Dowling.

Richard Snow was f irst employed part t ime in 2007 (cont ract supplied) and was appoint ed CEO in 2010.  At

t hat t ime OWR was making a loss and t he t hen direct ors were concerned for t he sust ainabil it y of  t he

organisat ion and t he lack of business skil ls employed. We have been unable t o f ind document s  support ing

a formal decision t o employ a CEO, as t his was several years ago but underst and t hat t he appoint ment  was

made by t he t hen direct ors in recognit ion t hat Richard Snow had bot h t he business skil ls and  t he

experience t o st eer OWR back on course.

From 2008 - 2014 Richard Snow was also employed at Plunket t Foundat ion, a rural communit y  support

charit y, where he gained an ILM Level 5 cert if icat e in business support for social ent erprise, and  gained

considerable experience of  working in t he charit y sect or which has proved valuable in his current  role.

Richard Snow cont inued as CEO in a part t ime capacit y, approximat ely 2 - 2.5 days per week, unt il  May

2014 when t he ot her direct ors agreed t hat he should increase his hours t o ful l t ime. The  circumst ances

were unusual in t hat t he organisat ion was facing t he loss of it s premises af t er nine years and t he  t rust ees

were aware t hat t he search for new premises would be dif f icult and t ime-consuming, as well as requiring  a

signif icant  input  in t erms of  business planning.

In deciding in 2010 who should lead t he organisat ion day t o day t he direct ors were mindful t hat t here  were

insuf f icient funds t o employ a ful l t ime CEO. They came t o t he view t hat it would be very dif f icult t o  f ind

someone wit h relevant experience, mot ivat ion and background (Mr Snow also has an MSc in forest ry  and

experience of del ivering employment support in a ment al healt h set t ing) who would or could t ake on  t his

role in a part  t ime capacit y,  or ful l  t ime at  t he rat e of  salary on of fer.

Decision making

The day t o day running of t he charit y is delegat ed t o t he Chief Execut ive Of f icer. The Chief  Execut ive

Of f icer on t he dat e t he report  was approved and for t he period under review was Richard Snow.
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Oxford Wood Recycl ing Lt d

Report  of  t he Trust ees

for t he Year Ended 31 December 2019

St ructure, governance and management

Induct ion and t raining of new t rustees

As t he t rust ees recruit more members t o t he board, it wil l be necessary t o put procedures and policies  in

place for induct ion and t raining of t he new Trust ees. This has hit hert o not been considered a need, but  is

now coming int o focus.

Key management  remunerat ion

Pay scales are set and amended by t he t rust ees at board meet ings. The CEO's pay is set by t he  remaining

t rust ees.

Reference and administ rat ive details

Registered Company number

05467959 (England and Wales) 

Registered Charit y number

1178214

Registered off ice

4 Suf folk Way

Abingdon

Oxfordshire

OX14 5JX

Trustees

Mr N P Dowling Forest er 

Mr M A Mccart ney Business Adviser 

Mr R J Snow Company Direct or 

Independent  Examiner

Green Account ancy

Associat ion of  Chart ered Cert if ied Account ant s

Green Account ancy Limit ed

Signal Court

Old St at ion Way

Eynsham

Wit ney

Oxfordshire

OX29 4TL

This report has been prepared in accordance wit h t he special provisions of Part 15 of Companies Act  2006

relat ing t o small  companies.  

Report of t he t rust ees, incorporat ing a st rat egic report , approved by order of t he board of t rust ees, as  t he

company direct ors,  on  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  and signed on t he board's behalf  by:  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Mr R J Snow - Trust ee 
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Independent  Examiner's Report  t o t he Trust ees of

Oxford Wood Recycl ing Lt d

Independent  examiner 's report  to the t rustees of Oxford Wood Recycling Ltd ('the Company') 

I report t o t he charit y t rust ees on my examinat ion of t he account s of t he Company for t he year  ended

31 December 2019.  

Responsibilit ies and basis of report  

As t he charit y's t rust ees of t he Company (and also it s direct ors for t he purposes of company law) you  are

responsible for t he preparat ion of t he account s in accordance wit h t he requirement s of t he Companies  Act

2006 ('t he 2006 Act ').  

Having sat isf ied myself t hat t he account s of t he Company are not required t o be audit ed under Part 16  of

t he 2006 Act and are el igible for independent examinat ion, I report in respect of my examinat ion of  your

charit y's account s as carried out under sect ion 145 of t he Charit ies Act 2011 ('t he 2011 Act '). In  carrying

out my examinat ion I have fol lowed t he Direct ions given by t he Charit y Commission under sect ion  145(5)

(b) of  t he 2011 Act .  

Independent  examiner 's statement  

Since your charit y's gross income exceeded £250,000 your examiner must be a member of a l ist ed body.  I

can conf irm t hat I am qualif ied t o undert ake t he examinat ion because I am a regist ered member  of

Associat ion of  Chart ered Cert if ied Account ant s which is one of  t he l ist ed bodies.  

I have complet ed my examinat ion. I conf irm t hat no mat t ers have come t o my at t ent ion in connect ion  wit h

t he examinat ion giving me cause t o bel ieve:  

1. account ing records were not kept in respect of t he Company as required by sect ion 386 of t he  2006

Act ;  or 

2. t he account s do not  accord wit h t hose records;  or 

3. t he account s do not comply wit h t he account ing requirement s of sect ion 396 of t he 2006 Act  ot her

t han any requirement t hat t he account s give a t rue and fair view which is not a mat t er  considered

as part  of  an independent  examinat ion;  or 

4. t he account s have not been prepared in accordance wit h t he met hods and principles of  t he

St at ement of Recommended Pract ice for account ing and report ing by charit ies (applicable  t o

charit ies preparing t heir account s in accordance wit h t he Financial Report ing St andard applicable  in

t he UK and Republic of  Ireland (FRS 102)).  

I have no concerns and have come across no ot her mat t ers in connect ion wit h t he examinat ion t o  which

at t ent ion should be drawn in t his report in order t o enable a proper underst anding of t he account s t o  be

reached.  

Green Account ancy

Associat ion of  Chart ered Cert if ied Account ant s

Green Account ancy Limit ed

Signal Court

Old St at ion Way

Eynsham

Wit ney

Oxfordshire

OX29 4TL

Dat e:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Oxford Wood Recycl ing Lt d

St at ement  of  Financial Act ivit ies

(Incorporat ing an Income and Expendit ure Account )

for t he Year Ended 31 December 2019

31.12.19 31.12.18

Unrest rict ed Rest rict ed Tot al Tot al

fund fund funds funds

Not es £ £ £ £

Income and endowments from 

Donat ions and legacies 2 917 - 917 21,418

Charitable act ivit ies 4

Wood recycl ing 623,188 - 623,188 623,627

Invest ment  income 3 71 - 71 5

Total 624,176 - 624,176 645,050

Expenditure on 

Charitable act ivit ies 5

Wood recycl ing 659,171 5,000 664,171 593,211

NET INCOME/(EXPENDITURE) (34,995) (5,000) (39,995) 51,839

Reconciliat ion of funds 

Total funds brought  forward 72,397 5,000 77,397 25,558

Total funds carr ied forward 37,402 - 37,402 77,397

Cont inuing operat ions 

All income and expendit ure has arisen f rom cont inuing act ivit ies.  

The not es form part  of  t hese f inancial st at ement s
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Oxford Wood Recycl ing Lt d

St at ement  of  Financial Posit ion

31 December 2019

31.12.19 31.12.18

Unrest rict ed Rest rict ed Tot al Tot al

fund fund funds funds

Not es £ £ £ £

Fixed assets 

Tangible asset s 10 51,361 - 51,361 36,711

Current  assets 

St ocks 11 21,102 - 21,102 14,273

Debt ors 12 47,765 - 47,765 67,770

Cash at  bank and in hand 3,159 - 3,159 36,908

 72,026 - 72,026 118,951

Creditors 

Amount s fal l ing due wit hin one year 13 (73,886) - (73,886) (57,927)

Net  current  assets (1,860) - (1,860) 61,024

Total assets less current  liabilit ies 49,501 - 49,501 97,735

Creditors 

Amount s fal l ing due af t er more t han one

year  14 (12,099) - (12,099) (20,338)

NET ASSETS 37,402 - 37,402 77,397

Funds 18

Unrest rict ed funds 37,402 72,397

Rest rict ed funds - 5,000

Total funds 37,402 77,397

The charit able company is ent it led t o exempt ion f rom audit under Sect ion 477 of t he Companies Act  2006

for t he year ended 31 December 2019.  

The members have not required t he company t o obt ain an audit of it s f inancial st at ement s for t he  year

ended 31 December 2019 in accordance wit h Sect ion 476 of  t he Companies Act  2006.  

The t rust ees acknowledge t heir responsibil it ies for 

(a) ensuring t hat t he charit able company keeps account ing records t hat comply wit h Sect ions 386  and

387 of  t he Companies Act  2006 and 

(b) preparing f inancial st at ement s which give a t rue and fair view of t he st at e of af fairs of  t he

charit able company as at t he end of each f inancial year and of it s surplus or def icit for  each

f inancial year in accordance wit h t he requirement s of Sect ions 394 and 395 and which  ot herwise

comply wit h t he requirement s of t he Companies Act 2006 relat ing t o f inancial st at ement s, so far  as

applicable t o t he charit able company.  

The not es form part  of  t hese f inancial st at ement s
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Oxford Wood Recycl ing Lt d

St at ement  of  Financial Posit ion - cont inued

31 December 2019

These f inancial st at ement s have been prepared in accordance wit h t he provisions applicable t o  charit able

companies subj ect  t o t he small  companies regime.  

The f inancial st at ement s were approved by t he Board of Trust ees and aut horised for issue  on

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  and were signed on it s behalf  by:  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Mr R J Snow - Trust ee 

The not es form part  of  t hese f inancial st at ement s
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Oxford Wood Recycl ing Lt d

St at ement  of  Cash Flows

for t he Year Ended 31 December 2019

31.12.19 31.12.18

Not es £ £

Cash f lows from operat ing act ivit ies

Cash generat ed f rom operat ions 1 (3,657) 57,583

Int erest  paid (1,412) (2,522)

Net  cash (used in)/ provided by operat ing act ivit ies (5,069) 55,061

Cash f lows from invest ing act ivit ies

Purchase of  t angible f ixed asset s (34,946) (22,209)

Sale of  t angible f ixed asset s 550 3,350

Int erest  received 71 5

Net  cash used in invest ing act ivit ies (34,325) (18,854)

Cash f lows from f inancing act ivit ies

Loan repayment s in year (10,841) (19,466)

Capit al repayment s in year 16,486 -

Net  cash provided by/ (used in) f inancing act ivit ies 5,645 (19,466)

Change in cash and cash equivalents

in the report ing per iod (33,749) 16,741

Cash and cash equivalents at  the

beginning of the report ing per iod 36,908 20,167

Cash and cash equivalents at  the end

of the report ing per iod 3,159 36,908

The not es form part  of  t hese f inancial st at ement s
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Oxford Wood Recycl ing Lt d

Not es t o t he St at ement  of  Cash Flows

for t he Year Ended 31 December 2019

1. Reconciliat ion of net  (expenditure)/ income to net  cash f low from operat ing act ivit ies 

31.12.19 31.12.18

£ £

Net  (expenditure)/ income for the report ing per iod (as per the

Statement  of Financial Act ivit ies) (39,995) 51,839

Adj ustments for:

Depreciat ion charges 20,295 14,262

Prof it  on disposal of  f ixed asset s (550) (3,350)

Int erest  received (71) (5)

Int erest  paid 1,412 2,522

Increase in st ocks (6,829) (3,390)

Decrease in debt ors 20,005 6,782

Increase/ (decrease) in credit ors 2,076 (11,077)

Net  cash (used in)/provided by operat ions (3,657) 57,583

2. Analysis of changes in net  funds/ (debt ) 

At  1.1.19 Cash f low At  31.12.19

£ £ £

Net  cash 

Cash at  bank and in hand 36,908 (33,749) 3,159

36,908 (33,749) 3,159

Debt

Finance leases - (16,486) (16,486)

Debt s fal l ing due wit hin 1 year (8,673) (9,496) (18,169)

Debt s fal l ing due af t er 1 year (20,338) 20,338 -

(29,011) (5,644) (34,655)

Total 7,897 (39,393) (31,496)

The not es form part  of  t hese f inancial st at ement s
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Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s

for t he Year Ended 31 December 2019

1. Account ing policies 

Basis of prepar ing the f inancial statements 

The f inancial st at ement s of t he charit able company, which is a public benef it ent it y under FRS  102,

have been prepared in accordance wit h t he Charit ies SORP (FRS 102) 'Account ing and Report ing  by

Charit ies: St at ement of Recommended Pract ice applicable t o charit ies preparing t heir account s  in

accordance wit h t he Financial Report ing St andard applicable in t he UK and Republic of Ireland  (FRS

102) (ef fect ive 1 January 2019)', Financial Report ing St andard 102 'The Financial Report ing  St andard

applicable in t he UK and Republic of Ireland' and t he Companies Act 2006. The f inancial  st at ement s

have been prepared under t he hist orical cost  convent ion.  

Income 

All income is recognised in t he St at ement of Financial Act ivit ies once t he charit y has ent it lement  t o

t he funds,  it  is probable t hat  t he income wil l  be received and t he amount  can be measured rel iably.

Expenditure 

Liabil it ies are recognised as expendit ure as soon as t here is a legal or const ruct ive  obl igat ion

commit t ing t he charit y t o t hat expendit ure, it is probable t hat a t ransfer of economic benef it s  wil l

be required in set t lement and t he amount of t he obligat ion can be measured rel iably. Expendit ure  is

account ed for on an accruals basis and has been classif ied under headings t hat aggregat e al l  cost

relat ed t o t he cat egory. Where cost s cannot be direct ly at t ribut ed t o part icular headings t hey  have

been al locat ed t o act ivit ies on a basis consist ent  wit h t he use of  resources.

Tangible f ixed assets 

Depreciat ion is provided at t he fol lowing annual rat es in order t o writ e of f each asset over  it s

est imat ed useful l ife.  

Leasehold propert y - 5% St raight  Line Basis

Plant  and Machinery - 25% St raight  Line Basis

Of f ice Equipment  - 25% St raight  Line Basis

Stocks 

St ocks are valued at t he lower of cost and net real isable value, af t er making due allowance  for

obsolet e and slow moving it ems.  

Taxat ion 

The charit y regist ered as a charit y on 2 May 2018 and since t hat dat e has been exempt  f rom

corporat ion t ax on it s charit able t rading act ivit ies. Prior t o t hat dat e t he company was t rading  and

subj ect  t o corporat ion t ax.

Fund account ing 

Unrest rict ed funds can be used in accordance wit h t he charit able obj ect ives at t he discret ion of  t he

t rust ees.

Rest rict ed funds can only be used for part icular rest rict ed purposes wit hin t he obj ect s of  t he

charit y. Rest rict ions arise when specif ied by t he donor or when funds are raised for  part icular

rest rict ed purposes.

Furt her explanat ion of t he nat ure and purpose of each fund is included in t he not es t o t he  f inancial

st at ement s.

Page 14 cont inued. . .



Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s - cont inued

for t he Year Ended 31 December 2019

1. Account ing policies - cont inued 

Pension costs and other post -ret irement  benef it s 

The charit able company operat es a def ined cont ribut ion pension scheme. Cont ribut ions payable  t o

t he charit able company's pension scheme are charged t o t he St at ement of Financial Act ivit ies in  t he

period t o which t hey relat e.

Donated goods 

Donat ed goods are sold by t he charit y.   The sale proceeds included in t rading income.

Debtors 

Trade and ot her debt ors are recognised at t he set t lement amount due af t er any t rade  discount

of fered.  Prepayment s are valued at  t he amount  prepaid net  of  any t rade discount s due.

Cash at  bank and in hand

Cash at bank and cash in hand includes cash and short t erm highly l iquid invest ment s wit h a  short

mat urit y of t hree mont hs or less f rom t he dat e of acquisit ion or opening of t he deposit or  similar

account .

Donated goods, facilit ies and services

The charit y benef it s f rom signif icant work carried out by volunt eers. In 2019, t he charit y  received

3,420 hours of  volunt eer work.

The charit y receives t he maj orit y of it s st ock of wood as donat ions t hat would ot herwise be  t hrown

away,  and so has negligible value.

2. Donat ions and legacies 

31.12.19 31.12.18

£ £

Grant s 917 21,418

Grant s received,  included in t he above,  are as fol lows:  

31.12.19 31.12.18

£ £

OCF - 5,000

ESF Communit y Grant  - 2,063

Ace Training Grant  - 1,000

Grant  for Equipment  917 13,355

 917 21,418

Page 15 cont inued. . .



Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s - cont inued

for t he Year Ended 31 December 2019

3. Investment  income 

31.12.19 31.12.18

£ £

Deposit  account  int erest  71 5

4. Income from charitable act ivit ies 

31.12.19 31.12.18

Act ivit y £ £

Recycle wood sales Wood recycl ing 623,188 623,627

5. Charitable act ivit ies costs 

Support

Direct cost s (see

Cost s not e 6) Tot als

£ £ £

Wood recycl ing 657,861 6,310 664,171

6. Support  costs 

Governance

cost s

£

Wood recycl ing 6,310

Support  cost s,  included in t he above,  are as fol lows:  

31.12.19 31.12.18

Wood Tot al

recycl ing act ivit ies

£ £

Independent  Examiner's Fee 500 500

Account ancy Fees 3,797 3,475

Legal Fees 2,013 7,423

 6,310 11,398

7. Net  income/(expenditure) 

Net  income/ (expendit ure) is st at ed af t er charging/ (credit ing):  

31.12.19 31.12.18

£ £

Independent  Examiner's Fee 500 500

Depreciat ion - owned asset s 20,296 14,262

Surplus on disposal of  f ixed asset s (550) (3,350)

Page 16 cont inued. . .



Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s - cont inued

for t he Year Ended 31 December 2019

8. Trustees' remunerat ion and benef it s 

31.12.19 31.12.18

£ £

Trust ees' salaries 35,945 34,444

Trust ees' social securit y 3,757 3,599

Trust ees' pensions paid 6,753 8,727

 46,455 46,770

During t he period Mr Richard Snow, who is a t rust ee, was paid t he above salary during t he period  in

his role as ful l  t ime CEO for t he charit y.

Trustees' expenses 

There were no t rust ees' expenses paid for t he year ended 31 December 2019 nor for t he year  ended

31 December 2018.  

9. Staff  costs 

31.12.19 31.12.18

£ £

Wages and salaries 301,273 278,039

Social securit y cost s 16,457 15,334

Ot her pension cost s 9,106 8,528

326,836 301,901

The average mont hly number of  employees during t he year was as fol lows:  

31.12.19 31.12.18

Recycle wood employees 26 19

No employees received emolument s in excess of  £60,000.  

Page 17 cont inued. . .



Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s - cont inued

for t he Year Ended 31 December 2019

10. Tangible f ixed assets 

Improvement s

t o Plant  and Comput er

propert y machinery equipment Tot als

£ £ £ £

Cost

At  1 January 2019 15,881 68,816 7,061 91,758

Addit ions - 34,822 124 34,946

Disposals - (1,250) - (1,250)

At  31 December 2019 15,881 102,388 7,185 125,454

Depreciat ion

At  1 January 2019 1,961 48,999 4,087 55,047

Charge for year 794 18,264 1,238 20,296

Eliminat ed on disposal - (1,250) - (1,250)

At  31 December 2019 2,755 66,013 5,325 74,093

Net  book value

At  31 December 2019 13,126 36,375 1,860 51,361

At  31 December 2018 13,920 19,817 2,974 36,711

11. Stocks 

31.12.19 31.12.18

£ £

St ocks 21,102 14,273

12. Debtors: amounts falling due within one year 

31.12.19 31.12.18

£ £

Trade debt ors 34,957 55,292

Rent  deposit 10,500 10,500

Prepayment s 2,308 1,978

47,765 67,770

Page 18 cont inued. . .



Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s - cont inued

for t he Year Ended 31 December 2019

13. Creditors: amounts falling due within one year 

31.12.19 31.12.18

£ £

Ot her loans (see not e 15) 18,169 8,673

Hire purchase (see not e 16) 4,387 -

Trade credit ors 22,495 16,225

Social securit y and ot her t axes 5,308 6,479

VAT 16,422 16,190

Ot her credit ors 702 3,749

Wages payable 1,704 703

Pension payable - 2,061

Accrued expenses 4,699 3,847

 73,886 57,927

14. Creditors: amounts falling due after more than one year 

31.12.19 31.12.18

£ £

Ot her loans (see not e 15) - 20,338

Hire purchase cont ract s (see not e 16) 12,099 -

 12,099 20,338

15. Loans 

An analysis of  t he mat urit y of  loans is given below:  

31.12.19 31.12.18

£ £

Amount s fal l ing due wit hin one year on demand:  

Ot her loans 18,169 8,673

Amount s fal l ing bet ween one and t wo years:  

Ot her loans - 1-2 years - 8,673

Amount s fal l ing due bet ween t wo and f ive years:  

Ot her loans - 2-5 years - 11,665

Page 19 cont inued. . .



Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s - cont inued

for t he Year Ended 31 December 2019

16. Leasing agreements 

Minimum lease payment s fal l  due as fol lows:  

  Hire purchase cont ract s

31.12.19 31.12.18

£ £

Net  obl igat ions repayable:

Wit hin one year 4,387 -

Bet ween one and f ive years 12,099 -

16,486 -

Non-cancellable

operat ing leases 

31.12.19 31.12.18

£ £

In more t han f ive years 41,491 41,491

17. Secured debts 

The fol lowing secured debt s are included wit hin credit ors:

31.12.19 31.12.18

£ £

Indust rial Common Ownership F. 12,144 29,011

18. Movement  in funds 

Net

movement At

At  1.1.19 in funds 31.12.19

£ £ £

Unrest r icted funds 

General fund 72,397 (34,995) 37,402

Rest r icted funds 

Rest rict ed grant s 5,000 (5,000) -

TOTAL FUNDS 77,397 (39,995) 37,402

Page 20 cont inued. . .



Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s - cont inued

for t he Year Ended 31 December 2019

18. Movement  in funds - cont inued 

Net  movement  in funds,  included in t he above are as fol lows:  

Incoming Resources Movement

resources expended in funds

£ £ £

Unrest r icted funds 

General fund 624,176 (659,171 ) (34,995)

Rest r icted funds 

Rest rict ed grant s - (5,000) (5,000)

TOTAL FUNDS 624,176 (664,171 ) (39,995)

Comparat ives for movement  in funds 

Net

movement At

At  1.1.18 in funds 31.12.18

£ £ £

Unrest r icted funds 

General fund 25,558 46,839 72,397

Rest r icted funds 

Rest rict ed grant s - 5,000 5,000

TOTAL FUNDS 25,558 51,839 77,397

Comparat ive net  movement  in funds,  included in t he above are as fol lows:  

Incoming Resources Movement

resources expended in funds

£ £ £

Unrest r icted funds 

General fund 640,050 (593,211 ) 46,839

Rest r icted funds 

Rest rict ed grant s 5,000 - 5,000

TOTAL FUNDS 645,050 (593,211 ) 51,839
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Oxford Wood Recycl ing Lt d

Not es t o t he Financial St at ement s - cont inued

for t he Year Ended 31 December 2019

18. Movement  in funds - cont inued 

A current  year 12 mont hs and prior year 12 mont hs combined posit ion is as fol lows:  

Net

movement At

At  1.1.18 in funds 31.12.19

£ £ £

Unrest r icted funds 

General fund 25,558 11,844 37,402

TOTAL FUNDS 25,558 11,844 37,402

A current year 12 mont hs and prior year 12 mont hs combined net movement in funds, included  in

t he above are as fol lows:  

Incoming Resources Movement

resources expended in funds

£ £ £

Unrest r icted funds 

General fund 1,264,226 (1,252,382 ) 11,844

Rest r icted funds 

Rest rict ed grant s 5,000 (5,000) -

TOTAL FUNDS 1,269,226 (1,257,382 ) 11,844

19. Related party disclosures 

There were no relat ed part y t ransact ions for t he year ended 31 December 2019.  
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Oxford Wood Recycl ing Lt d

Det ailed St at ement  of  Financial Act ivit ies

for t he Year Ended 31 December 2019

31.12.19 31.12.18

£ £

Income and endowments

Donat ions and legacies

Grant s 917 21,418

Investment  income

Deposit  account  int erest  71 5

Charitable act ivit ies

Recycle wood sales 623,188 623,627

Total incoming resources 624,176 645,050

Expenditure

Charitable act ivit ies

Trust ees' salaries 35,945 34,444

Trust ees' social securit y 3,757 3,599

Trust ees' pensions paid 6,753 8,727

Wages 265,328 243,595

Social securit y 12,700 11,735

Pensions 9,106 8,528

Rat es and wat er 3,625 (37,638)

Insurance 8,836 10,033

Light  and heat  3,818 3,709

Telephone 1,011 877

Post age and st at ionery 1,497 2,630

Advert ising 8,354 21,022

Ot her charit able act ivit y cost  275,974 257,118

Improvement s t o propert y 794 794

Plant  and machinery 18,264 12,140

Comput er equipment  1,237 1,328

Loss on sale of  t angible f ixed asset s (550) (3,350)

Bank loan int erest  1,412 2,522

 657,861 581,813

Support  costs

Governance costs

Independent  Examiner's Fee 500 500

Account ancy Fees 3,797 3,475

Legal fees 2,013 7,423

 6,310 11,398

This page does not  form part  of  t he st at ut ory f inancial st at ement s
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Oxford Wood Recycl ing Lt d

Det ailed St at ement  of  Financial Act ivit ies

for t he Year Ended 31 December 2019

31.12.19 31.12.18

£ £

Tot al resources expended 664,171 593,211

Net  (expenditure)/ income (39,995) 51,839

This page does not  form part  of  t he st at ut ory f inancial st at ement s
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