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CHRISTCHURCH DRILL HALL CHARITY TRUST

TRUSTEES' ANNUAL REPORT

The trustees present their report with the accounts of Christchurch Drill Hall Charity Trust for the year ended 31

December 2019.

The accounts have been prepared on a receipts and payments basis and in accordance with the accounting

policies on page 9 and the governing document of the Charity and comply with the Charities Act 2011.

Legal and administrative information is set out on page 1 which forms part of this report.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trust originates from an indenture dated 28 July 1908 concerned with the establishment of premises for a

company of the 7'" Battalion of the Hampshire Regiment (Territorial Army) on land off Portfield Road in

Christchurch. This indenture is still the governing document of the Trust. In the event that the company is

disbanded and the premises are not required for military use, the trustees are to hold the property for the benefit

of the "Town and Neighbourhood of Christchurch" and the inhabitants of Christchurch.

The Trust is managed by the trustees who meet not less than twice a year, and more often if necessary.

APPOINTMENT OF TRUSTEES

There shall be four ex-officio trustees and two nominated trustees at all times. The ex-officio trustees are the

Chairman of Dorset RFCA, the Deputy Chief Executive of Wessex RFCA, the Mayor of Christchurch and the

Vicar of the parish of Christchurch. The two nominated trustees are to be nominated by the Chairman of Dorset

RFCA.

OBJECTIVES FOR THE PUBLIC BENEFIT

To provide the property owned by the Charity for use as a Drill Hall, offices, recreation rooms and

residential quarters for and in connection with the organisation, training, drilling, assemblage,

government recreation, and other military or other objects of the Christchurch Company of the Royal

Hampshire Regiment.

2 Any purpose which may be of utility to or for the benefit of the town or neighbourhood of Christchurch

or any part thereof and the inhabitants thereof (including the purposes of any military corps to be

hereafter formed in Christchurch) as the trustees shall be in their absolute discretion think proper and

shall by deed direct.

ACHIEVEMENTS AND PERFORMANCE

As stated above, the Trust holds a property which was originally the premises for a company of the 7ii' Battalion

of the Hampshire Regiment (Territorial Army) on land off Portfield Road in Christchurch. The main building is

let to the Christchurch Borough Council on a full repairing lease and the Council sub-lets it to various community

groups. Additional premises at the rear of the main building are let to the Wessex Reserve Forces and Cadets

Association for use by a local unit of the Army Cadet Force and to Dorset Reclaim, a local charity. The Trust

had net current assets valued at F200,113 (2018: f172,277) as at 31 December 2019. Rental income and

investment interest beyond that required to maintain the Trust and the premises is available for disbursement.

Grants to a total of F17,089 (2018:f27, 150) were made in the year ended 31 December 2019. Canvassing of

local organisations is done regularly but does not always generate many requests for financial help.



TPUSTEES' ANNUAL REPORT
(continued)

Tlie Trust hulds net cu i'ei!i assets valued al E200, 113 (2018. E172,277) as a( 31 D cen!bei 2019. Ihesc ai' e
reclardeci as ihe Trust's reserves. The trustees seek, ai ihe least, ta maintain the real value or these funds, that
i" so to arrange!Iic invest!merits tna& they increase in nione!any teirns ai a rate equal to ur greater titian inflation
over an econcmic cycl. The res,,rves are maintained in orcler to generate sufficient investment iricome to fund
&I-ie cnariiable acti»ilies i)T!!Ie ciiari&iy.

f""JBLIC BEN'=FIT

i he Cha; itic=- Ac;I 20 I I c-::&ol;citly in..ludes "Public Beneii!" in th. , cleiinit!on or "Charitable I .irpo. e'. The trustees
believe that Christ&=hurch Drill Hall Charihj Trust meets ibis requirenieni In addition to making the hall available
for local group to us', th Trust also provides financial aid to local groups and individual' whose intended
activity may be expected to be af benefit to the wider Christchurch community.

GRANT MAKING POLiCY

Ttle cjavef nil'!g clucuitlen! allow tile tri isiees v/icie disci eliorl to in"!I(e CJra/iis io the iierlefil of th- "tawr, al!d
ne!ghbau! liood or Christchuich . , ancl the iiihabitants thereof, Subject to the availabii!ty c!f fur!ds tne trustees
wil! .o isioei fiist!y applicatioris &rom oiganisations working for!I!e benefit or group=; of people!ri Ci!ns!church,
and =e".onc!Iv tc individ!ual appi!car!ts from Chns!cnurch with pre! rene io!hase whose intendJecJ act!vi!y may
be expecte&J!o be o(benefit to tne wicie! Christchurcli curnn!unity in! hie iong'r terni. The irus!ees wiii conside~
applications fiorn organisatior«whose areas of acti!ity are outside ' hristchurch or not confined t Christchurch
ii' tl lel e!is «Iea( evldenc !I ia! IJ!ese ai Iiviiies are oi benef! I lo peuuie li'u!n Clirisicl!urcI i.

RlSK MANAGEMENT

The trustees acknowledge their requirement=- vnith regaroJ to risk rnanagen;ent and have pu' in place poiicies
and procedures to monitor and mitigate risks.

i declare, in my capacity of charity trustee that!he trustees I-iave app! oved the repo&1. above and have
authc ris' —d me ia s!gii!t aii flic!i' behalf.

f jI

Colonel 0 CIItambertain- .

Chairman of Trustees



CHRISTCHURCH DRILL HALL CHARITY TRUST

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON THE

UNAUDITED FINANCIAL STATEMENTS OF CHRISTCHURCH DRILL HALL CHARITY TRUST

I report to the trustees on my examination of the accounts of Christchurch Drill Hall Charity Trust ('the Trust' )
for the year ended 31 December 2019, which are set out on pages 5 to 9.

Responsibilities and basis of report
As the trustees of the Trust, you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and

in carrying out my examination I have followed all the applicable Directions given by the Charity Commission

under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection

with the examination giving me cause to believe that in any material respect:

(1) accounting records were not kept as required by section 130 of the Act; or

(2) the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

F Francis Clark
Chartered Accountants

Ground Floor
Blackbrook Gate 1
Blackbrook Business Park
TAUNTON
Somerset
TA12PX

Y'3~ &~~



CHRISTCHURCH DRILL HALL CHARITY TRUST

RECEIPTS AND PAYMENTS ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2019

RECEIPTS

2019
E

2018
K

Investment Income
Bank interest
Cater Allen Term Deposit Interest
M8G Charifund distributions

36

6,982

31

6,645

7,018 6,676

Miscellaneous Income

Wessex RFCA rent
Dorset Reclaim Rent

1,000
17,000

1,000
17,000

18,000 18,000

Gross Income 25,018 24,676

TOTAL RECEIPTS FOR THE YEAR 25,018 24,676



CHRISTCHURCH DRILL HALL CHARITY TRUST

RECEIPTS AND PAYMENTS ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2019

(continued)

2019
f

2018
E

CHARITABLE PAYMENTS

Grants Paid

Autism Wessex
Adapt Cafe
The Brendoncare Foundation
Children Today
Mrs Stella Jackson Smith (Priory Carol Service)
Daniel Bell
Mayor's Goodwill Fund
MacMillan
FuntasticCIub
Twynham Church
Christchurch Community Partnership
Christchurch Foodbank
Chantelle Atkins
Thor Elsson
Bournemouth Hospital
Asthma Relief

1,500
1,000
2,000

589

5,000
5,000

1,000
1,000

2,000

500
5,000
2,000

300
2,000
1,050
3,000
4,500
1,500
2,800
2,500

Total Grants Paid 17,089 27, 150

OTHER PAYMENTS

Cost of investments purchased

TOTAL PAYMENTS FOR THE YEAR 17,089 27,150

NET OF RECEIPTSI (PAYMENTS)

CASH FUNDS LAST YEAR END

7,929

52,491

(2,474)

54,965

CASH FUNDS THIS YEAR END 60,420 52,491



CHRISTCHURCH DRILL HALL CHARITY TRUST

RECONCILIATION BETWEEN RECEIPTS AND PAYMENTS ACCOUNTS
AND CURRENT ASSETS

FOR THE YEAR ENDED 31 DECEMBER 2019

Total receipts for the year

Total payments for the year

Notes 2019
General
Funds

Page 5 25,018

Page 6 17,089

2019
Restricted
Funds

F

2019
Total

25,018

17,089

2018
Total

24,676

27, 150

Net receipts/(payments) for the year 7,929 7,929 (2,474)

Transfer between funds

Revised net receipts/(payments) for the year 7,929

Increase in creditors for the year

7,929 (2,474)

Cash, bank and similar funds as
at 31 December 2018

Cost of investment in M&G Charifund
Movement in value of M&G Charifund

172,277

19,907

172,277

19,907

193,143

(18,392)

Cash, bank and similar funds as
at 31 December 2019 200,113 200,113 172,277



).&&l~)3'-', trr)3-jt l&~'"l. l } 33&33! '-I i'3! r ~~P i"&!Tv!TP'&! I
'T

STATEI3IIEt IT OI= ASSETS AND LIABII=ITIES
AS AT 31 IDECEI3&!IBER 2G19

2G'I g
General
i unde

2019
Restncter!
i unde

&tG1 0
Total

2018
I otal

&=asth Funds
aco&tist 3 IJU!clot&)ts oat tlc

Lloycis ! SB Banl& Deposit Account
36,207
24,213

)0& .V/

24&213
36, I 7'I
'I 5,320

60»,42rs

IVIWG Charitund —a!, valuatioii i 39,693 .I"-!F&9" I !g, 78F;

I i &! AL t. ASi I ')rent & II')IU Eu '3 3)&fE 'j I I Ut'll&-.". i!!0,'3 'I, ' ~333/t, 'i

). r', I li 't 6»dt I &Ir4&~):- i'lt! E!»Jl) Mc i t rut. Uai' d!Iot!)
Lal icl, L&an! a! Icl Ltt!Ildi! !gs to rear oi' L3l ill I lail '!57,5GG!

Drill ~lail "SG,GGG

I;J!,OG!&

ISO, GGG

'l5 r, 500
150,000

3 he Land, -!an!, BLI!!diilgs an J Li'lli I Iall ) veil t,'ai!t —d in J''i te»'0t "o by -ales 5: trt&=yo, = atind t, 'a.'t tei „-:,

'valuation has bceni included in the 2019 accounts.

The above account ano accqrnpanying Statement oi' Assets ancl Liabiiiiies vvere aoproveo by the trustees a! a

irustee meeting held on 24( I 0|I~~! and signed on their behalf by the honorary treasurer.

Miss T Healy
Honorer j Treasurer

Accounts approved

jI Q & j& ~,-. . ~".-( C--

Chairrnan,



CHRISTCHURCH DRILL HALL CHARITY TRUST

ACCOUNTING POLICIES
FOR THE YEAR ENDED 31 DECEMBER 2019

Basis of Accounting

The accounts have been prepared on a receipts and payments basis and in accordance with the governing
document of the Charity and comply with the Charities Act 2011.

Trustees' Remuneration

No trustees nor any persons connected with them have received any remuneration nor reimbursed expenses
during the year.

Related Party Transactions

There were no related party transactions in the current or preceding year.




