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THE MADRINHA TRLIST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2919

The trustees of The Msdrinhs Trust present Iheir report es Trustees together with the finendel statements for the
year ended 31 December 2019 as required by Charity reguladons and legislation.

Structure, Governance and Management

ivsture of the Governing Document snd constitution of the charily

The Madrinha Trust is registered as a charity with the Charity Commission in England and Wales (Charity
Registration No. 1140672) and is governed by a trust deed. Eligibility for membership af the charity, snd
membership of the board of trustees is governed by Ihe trust deed. There are no restrictions in the governing
dacurnent on the operation of Ihe charity or on its investment powers, other than those imposed by general charity
law.

The Trustees

The trustees who served the charity during the year were as follows:

Jania Geoghegan (Chairman)
Graham Sims (Deputy Chairman)
Seen Vlckers (Hon Treasurer)
Sui Chin McKtxtnd-Han (Legal Advisor)
Maya Ssnbsr corno
Arnrlt Slngh
Caroline Pocock
Ellis Pslsslos
Dr Casmir Chanda

All trustees give their time freely and no trustee remuneration wes paid in the year.

The medrode adopted for the recnuftrneid snd appofnbnent of new trustees

The minimum number of trustees for the charity is three. Any additional trustees must be appointed by resolutlan
of the Trustees snd must Indicate their wlfiingness to act as a trustee of the Charity before he or she mey sct as
a trustee.

The policies and procedurrur adopted For the inducfion snd frsininp of trustees

There is no formal prooedure for the induction and training of trustees laid down In the Trust deed. Trustees will

have long standing business experience or direct experience of charitable education provision in the developing
world. All trustees will be given and directed to guidance for trustees issued by the Charities Cammisslon ln order
to help them understand their doges snd responsibilides as a trustee of the charity.

The orgenleedoner sttcture of the chsrhy and how decisions are made

The Trust is managed by Trustees. The Trust deed stipulates that at least two meetings are held per year. During
2019 Ihere were three trustee meetings held.

The Trustees have prooedursl powers In relation to dedsian making to:
a) Appoint a Chairman, Treasurer snd other honorary officers.

b) To delegate any of Iheir functions to a committee, which must consist of hvo or more persons, the majority
of which must also be trustees.

c) To make rules to govern the proceedings of trust meetings and committees.

d) Ta make regulations to govern the administration of the Charity induding the use end applkwfion af the
income, property and funds, the operadon of bank accounts and the commitment of funds.



THE MADRINHA TRLIST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2fitg

The organisational structure oF the charity snd how decisions ara made (contfnoedJ

The following oflicers are currently in plaoe; Chairman. Treasurer and legal advisor who all support and advise the
Trustees. Decisions at Trustee meetings are determined by a simple majority of the votes cast at a meeting of the
Trustees.

The maJor riess to which the charity ls exposed and reviews and systems to mitigate dsks

The trustees identify the major risks to which the charity is exposed each financial year when preparing and

updating a strategic plan, in partmular those related to the operations and finanoes of the charity. The trustees then
review any major risks. which have been idenNied, and establish systems to miggste those risks. The charity is
safisfied that the systems are in place to mitigate Iheir exposum to the major risks, which have been so identified
end reviewed.

Financial Risk Management Objectives and Policies

The main financial risks arising from the charities activiTies are credit, liquidity. fraud and price risk.

Price RisR

The chedty ls nct subject to eny pdce dsk.

Credit Risk

The charity does not hold any material balance sheet positions with regards to donations reosiva hie and so does
not consider credit risk a material risk.

The charity does not hokl any material day to day liabilities on its balance sheet and always tries to settle any
amounts owed to ils creditors within the period of credit given of 30 days.

Cash Flow RisR

The charity prepares monthly management accounts snd reports tc its members on s quarterly basis. The board
of trustees approves the management accounts and signs off the year end accounts. The chanty understands
Its cash flow requirements end Its pcficy is to maintain sultlcient funds in a liquid form at all times to ensure that
the charity can meet its liabilities as they fall due. The charity is not reliant on grants and donations.

The charity is not exposed to risks Involved In fundralsing because its activities are supported by income from
Invssbnent capital.

The charity is exposed to risk from misappropriation of funds or mismanagement of Its Investments but has made
contracts with Verttas Investment Management LLP and SE I Inveebnents (Europe I Ltd in which any loss caused
by them in this manner would constitute a breach and be remediable in law.

The charity is exposed to misappropriation of grants. It controls this by seeking receipts and verifying use of funds
wherever possible, for exemple, by attendance reports fram the school that a student has edended.

fbdsl/ooshtps wlttr other groups, chaxtttes and individuals

The charity recognisss that there is much activity already in the area of improving education in the developing
world. The Madrinha Trust aims to complement rather than compete with existing organisations and as stated in

the chadty's development plan aims to ensure that funds are rot spent on any IMrastructure costs of those
organisations and that funds are additional to rather than a replacement of existing funds.
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Relationships with other groups, charities and individuefs (cantinuedj

Up to the end of 2019 the Charity had established relafionships with 10 other charitable organisations through
which grants to Mentees are made. The relationships currently existent are:

Tana River Life Foundation (TRLF), based in Kenya, focusing on laying down foundations for long term
human development.

b) Al-Quds Foundation for Medical Schools in Paleafine (FQMS) for advanoemsnt of education in medicine.

c) KHULA (formerly the David Radray Foundation) that aims to improve the quality of educafion provided in

schools by assisting schads in the areas of Safety & Security; Infrastructure & Environment; Water 5
Sanltatlan; Academic, Curriculum & Resources; Sports, Culture and Community Interaction; Leadership,
Management & Governance; Achievement and Eco-Awareness.

Rwanda Akl works in Ihe remote South West of Rwanda where there is vddespread poveny end svtferlng
with only limited NGD support. Rwanda Aid works here to bring hope and opportunity.

e)

9)

The Himalayan Youth Foundation (HYF) was founded in 1997 by a group af young and energetic Nepali
social workers with the objective of improving the education, health and living condition of helpless, paar
and orphaned children fram the rnauntsin dlsldcts of Nepal.

Kenya Kesho supports the education of boys and girls in Ihe Kenya region through secondary school. The
Madrlnha Trust supports Mentses Ihrough Iheir subsequent lertlary education.

Commonwealth Girls Education Fund (CGEF), based in the United Kingdom, provides sponsorship grants
to g ids for secondary or high school education where this otherwise mighl not be possible.

h) Ade Callege of Education, based In Ghana, was established in 1965 and kt ane of the two colleges in the
Greater Accra Region responsible for training professional teachers in the Basic Education Level. The
charity has partnered with the college tc

offer

successful students a full Madrinha scholarship each year.

Edu Fun. based in South Africa, is a volunteerded, non-profit organisafion with the main objective of
teaching English ta Grade 2 & 3 students in a fun and interesting way and to awaken their curiosity in the
outside world

Make A Difference Leadership Faundatlon (MAD Leadership Foundation), based in South Africa, aims to
provide academicagy talented scholars wilh exceptional leadership development opportunities through
education and rnentorshi p, in order to inspire a better future for South Africa.

k) TEST (The Terfiary Educafion Scholarship Trust) for Africa, based in Malawi, Tanzania and Uganda. aims
to aid the social and economm development of Africa by enabling bnght but needy students to reoaive
undergraduate education at local public Universwes and Polylechnics against their personal pledge to
work for the benefit of their communities and their nation upon graduation.
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Reietionships with other groups, charities end Individuate (continuedj

The characteristics of our partner charities am as follows:

Our partner charities have effective presence in the countries in which they operate, and a working
knowledge of their individual educational, political and economic settings.

We have easy acoses to a named individual within our partner charity who is responsible for responding
to our queries, allaying eny concerns snd is amenable to being guided in our ethos, requirements end
targets.

Our partners ere flnendelly stable, have other sources of income and ere not dependent on our funding

Our partners parficipate in our interadive sessions snd oelebrate the sucoess of our mentees.

Our partner charities actively parficipate in recommending and recruiting suitable rnentcrs, who are
familiar with their region or country af operation.

Objectives and ecgvtttes of the Charily

A summery af the abtrects af the charity as set aut In Its governing document.

The Trust deed of the charity was created on 1 February 201 f on funds settled by Michael Francis Geoghegan.
the first three trustees being named as Jsnia Geoghegan, Maya Ssnbsr and Amrlt Singh. The Trust deed outlines
the objecfives of the charity, the powers of the trustees and prooedures for their appointment, rules for the
proceedings of trustees and their proosdursl powers, requirements for records and accounts and procedures for
the amalgamation end dissolution of the cherity.

The objedives of the charity are the sdvanoement of education and the relief of poverty by the provision of funds
and financial assistance to educational snd other projects anywhere in the world, but with a parficular focus on
Africa and the developing world.

Selected projects shoukl aim to improve education. relieve poverty and Impnwe the conditions for socially and
economicafiy disadvantaged people and communities

Public benefft that is provided by the charity

Throughout the financial year the main objective of the charity continued to be to identify young people in the
developing world and support them through their education.

The charity believes that the provision of a support strudure to ensure that a young person receives en adequate
education is a very important step in ensunng that a young person, their family and ultimately their community cen
litt themselves out of poverty.

The trustees of the chenly have been directly invdved in menioring selected individuals so that they can assist
them with their paths and ensure, as far as possible, that the recipients use their talents and education fcr the
benefit of their native country.

ln framing the objecfives of the charity. the trustees have had regard to the general guidance issued by the Charity
Commission on public benefit, including guidance on the prevention and relief of poverty for the publm benefit.
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The ctrsrf~ aims fncfrngng the changes or diiyerences it seeks to msRe through its activities

The charity's vision is to develop future leaders of the developing world. This will be achieved by providing
educational funding for disadvantaged young people with leadership ability and providing individually taitomd
support for their development, encouraging an open rnentoring relationship to boost their confidence and creating
an avenue for exploring the opportunilies open to them.

The charity is committed to providing ames to education for the young people in its programme by paying school
and tertiary education fees. In addition, the charity will pmwide ancillary services to the Mentees such as books,
uniforms and travel and subsistence allowanoss to bridge the gap between school and university and facilitate work
experience in any gap year periods.

ln order tc maximise the benefit of any education that It provides, the charity believes that mentorlng and guldanoe
is an important part of the education pmcess. The charity also aims to provide Mentees with access to a Mentor
who wlfi olfer long term support, guidance snd encouragernent to enable Mentees to pursue their personal goals
and ambitions.

The charity has a wide discretion In Its powers and can help the educafion process in several ways. This could also
include assisfing and funding research tc create an economic plan for a country. provide funds for the educafion of
potential leaders, as well as helping build the educational structure in third world countries.

An aqplamtfon of fhe cftarfty's morn ottfec fives for fhe year

During 20f9 the objective of the charity remained to expand its base of mentore and to develop and strengthen
links with sponsoring partners with the aim of increasing the number of children receiving educational support.

The charity has also acfively looked to strengthen the administrsfion, rnentcring offering and markefing of the
charily.

An aqplamtfon of foe chartty's strategies fbr achieving Ifs stated otijecttves

The Madrinha Trust plans tc spend its endowment over 20 years in line with its Development Plan. This plan
outlines the chancre strategies for achieving ils stated objectives that have been followed during the year whwh
broadly are:

1. Find suitable beneficiarie

Following approvals made at Trustee meetings the charity has supported or will provide support to a total
of 84 Mentess whose educational expenditure hss been approved.

The Mentees of the Trust:

are High Achievers who very often have no positive role models within their local communities.

are from disadvantaged backgrounds snd often the first within their families tc aspire to higher
education. Without the Trust support, they will be unlikely to further their education in spite of
having great potential.

have the potential tc become leaders in various fields and within their ccmmunilies. Our mentcrs
confinue to guide them to recognise Ibis potential and fulfil It.

have strong commitments tc give back snd 'pay forward' to their communities end lo contribute
to making the wider world better for others. Accepdng a mentored funding agreement which
incorporates a strong personal statement of 'give-back commitment' is essential to the
commencement snd continuation of our relationship

are able and willing to communicate their needs, goals (short, medium and long) and their
chatenges to their mentors Their rnenlors vrill keep working with them lo find suitable solutions.
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An sxpfanaffon of fbe charfqr's strefegies Arr achievingffs sfefed otfi'natives (confinuerg

2. Mentor lhe beneficiaries

Before the approval of any financial support Ihe Mentees have ta agree ta participation in Ihe mentorlng
process. Each of the approved mentees has been allocated 5 Mentor and the communication and support
process has started.

To ensure that the Mentees are paired with a Mentor from whom they can benelit and to ensure the
ongoing quality of Ihe Mentonng prooess, the chanty holds regular Mentoring workshops. The sessions
sometimes involve the parficipation of other Mentoring chadfies with Ihe objecdve of this collaboration
being ta help the Madrinha Trust develop its own best pradice and pravide the opportunity for the Mentars
to share and learn from each alber's sucoesses.

The ovems objective remains ta ensum Ihat Mentors are paired with a suitable Mentees end to coach the
skills required to be a successful Mentor, the records Ihat need lo bs kept of communications, guidesnes
for Mentees. evaluation techniques and how to report sucosss.

Madrinha places great value on the role of Mentor being performed to as high a standard as passible to
ensure that the praoess is carried out for the maximum benefit of Mentees. Therefore, a Mentoring
handboak hss been published snd is issued to sfi Mentars. The Mentarlng handbook cantslns Ihe
Madrinha Trust's core values, the roles and responsibilities of Mentors. dghts and responsibilities of
Mentees, steps in the mentoring promss, record keeping requirements, the requirement far a filler in the
menlorlng process, tips on letler writing and developing relationships es wsfi as guidanos In the cess of
problems.

The charity now has 68 Mentors and to help with the administrafion process and in addition to the
Mentoring handbook has issued a Mentoring summary, five mentoring tools as well as developing a
Menlarlng agreement ta ensure that ss perfies are clear what Is expected of them.

Our mentars are professionals in various fields who understand the value of their gilt of time to
support a mantes.

They have an affinity for either the mantes's country, subject of study or aspirations; very alten
afi three.

Our mentors have an urderstanding of the maniacs' drcumstanaes, erwironrnent, and
educafional system and are empathefic.

Our mentors attend Interactive sessions and actively strive to understand and mentor in line wffh

the Trust's ethos.

Our rnentors olten have language skills thai make communlcagng with the mentees both easier
and more enjoyable for the mantes.

3. Complete its mission

Madrlnha wfil create an alumni association for hs 'graduates" who have completed the formal
period of educafion and mentaring.

It will hokl a wsblnar every alumnus can share experiences and ideas.

It will create an-line rjased communications for Maniacs snd for Mentars.

Madrinha will take on sulficient beneficiaries so that ils funds are mainly used up by 2030.

At this stage the alumni assodafion coukl appeal to alumni ta maintain their associsfion fram
their own contnbutions and offer Iheir servioes as mentors through and for alber organisalions.
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Arr turplanation of fhe charity'b strategies fbr achieving its stated objectives (continuedj

4. Marketing the charity

The charity hss been rnarkeled by:
Use of its websits with Mentor profiles and videos from Maniacs. the address is www. madrinha-
trust. org
A Facebook page.
A Linkedln page with ocnneclions to msntses, msntors and 'on the ground co-ordinatora'.
A regular Madrinha trust newsletter issued to Mentees, Mentors end supporters of the chenty.
An annual report detailing the work of the charity during the year.

Clrarltshle acflvltles durf ng the year

Applications have now been considered and approved from 84 Mentees in 10 countrlea. Total commitments of
f673,000 (2018: f464,000) to be paid out overs maximum of six years had been approved in principle by the
end of December 2019.

A total of 6562.000 (2018: 8347,000) was paid out during 201 9 bringing total payments for educational fees
and other support to 8968,000.

A review of charffshfe achvlhes nndertsherr hy the charity

Fundrafsfng actfvltfes

During the course of the year the charity hes continued to be funded by the original expendable endowment of
a gift of shares given by Mr M F Geoghegan.

investment perfonnance achieved agalrrst lnvestnrent ~sef

The trustees have adopted a statement of investment principles which are described in the secbon of the
trustees' report relating to investment policies and objectives.

The market investments are held by Veritas Investment Management LLP who issue a monthly valuation report.
ln addition, the charity Treasurer and a trustee hold a meeting with Veritas Investment Management LLP on
an annual basis unless arcumslances require greater frequency.

Financial Review

Poffcfes on mserves

The Charity created s designated reserve to support educational expenditure in South Africa that ls included within
unrestricted income funds. This reserve was established following receipt of 40,000 HSBC shares from Educegon
Africa wffh a value of 8203,800. The fund wlff be expended in line with the expected twenty-yosr life of the charity's

original endowment.

At the end of Dsoernber 2019, the Charity hss 81.000m (2018. 81.35(m) of funds snd has powem in ils trust deed
tc use ils capital over the lifespan of the charity (expected lo be twenty years) tc support ils charitable aims.

Prfncfpef funding aorrress and how expendltcvs in the year under review has supftortsd the hey objectives
of the charity.

The charity has also been funded, as permitted in its trust deed. primarily by drawing dovm cash from the investment
portfolio managed by Veritas Investment Management LLP which has been used to support the charity's activities
during the year. By the end of December 2019, a total of 61.065000 (2018:8825 000) had been drawn down from
Verilas.



THE MADRINHA TRLIST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2919

The in vestment pogcy and oftfectivss including fhe extent fff any) to which social, envimnmental or ethical
considerations em brken into account

1. Background

The Charity is an unincorporated charity, given initial funding H the form of f1.9m in HSBC shares donated
by Mr M F Geoghegan.

The shares were immediately put into an investmsnt fund held by SEI Investmsnts (Europe) Ltd and
managed by Verilas Investment Management LLP, who actively manage the share porffolio of the Chsnty.

Verilas Investment Managenmnt LLP issue a monthly share valuation and in addition the Charity
Treasurer and Chairman hold meetings with the fund managers to discuss and review the chsrity's
pci1follo.

During the covrse of the year the valve of the fvnds under management decreased from f1.777m to
51.570m. The performance is analysed in the table below.

Brought forward
Income
Investment charges paid from fund
Realised snd vnrealised gains
Transfer to HSBC bank account
Carrisd forward

2919 2518
f

1,777 2,029
35 44

(23) (25i
201 (31 i

420 240
1 570 1,777

2. Investment Objecfives

In onfer to guide the investment strategy, the board of trustees has adopted the fcgcwing objectives with

respect to investrnenls:

The day tc day management of investments is undertaken by professional investment managers on
s discretionary basis.

The Irust wishes to rnaxlmlse the returns on all Its investmenls, commensurate with ils defined level
of risk, whilst adhering to the general principles of trust lsw for charitable invesbnent portfolios.

At 31 December 2019, 69% of the portfolio wss held in equities, 293k in fixed Interest securities end 2%
in cash and cash equivalents.

3. Risk

The assets cf the charity wig be exposed to various financial risks. The board hss considered the following
risks when agreeing their strategy:

The risk that invesknents will not deliver the increases in reel capital or Income values expected.

The risk that the investment managers will not achieve the returns projected.
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10.

4. Investment Bmtegy

The strategy adopted is that

Investments are held to create reel returns over the Investment horizon of five years plus Ihrough
both dividend end interest income and capital growth. The Development Plan assumes e real return
of 216.

The gross annual nominal return in the 12 months to December 2019 wes 15.1%.The nominal return
wes 13.6% net of Veritas charges.

The trustees are willing to aocept a medium risk approach in the achievement of their objecgves.

The long term indicative guidelHe asset agccation will be 6(P%%d equBes end 40%
bcndsicsshrequivalents.

There wtl be 18.000 H SBC shares included in the share portfolio.

5. Ethical Position

The cherhy hss issued no ethical guidelines to Verltss Irwestment Management LLP.

6. Dey to day management

The trustees have appointed Veritas Investment Management LLP as the invesbnent manager to manage
the trust's investment portfolio. The investment manager will exercise its investment powers to achieve
the trust's objscdves with the appropriate level of diversification as direcled in secdon 3.12 of the
Charitable Trust deed. In addition, the charity Treasurer and a trustee hold e meeting with Verilas
Investment Management LLP cn en annual basis unless circumstances require greeter frequency.

Avaifatxyfty and adequacy of assets oF each oF the Funds

The board of trustees is sadsfied that the charity's assets in each fund are available and adequate to fulfil its
obligations in respect of each fund.

Transactions snd Ffrrancfaf posityon

The Stetsnwnt of Financial Acdvities shows net outgoing resources for the year of a revenue nature of 8567,118
(2018: E377A71 outgoing) and net inooming resources of a capital nature (expendable endowment) of 612,005
(2018:2 18,933), making net overall realised outgoing resources of f555,113(2018 f258,238 outgoing).

The total reserves at the period end after accounting for investment gains of E200,909 (2D18: 631,532 loss) stand
at f1,000,339 (2018:2 1,354,543)

As the charity hes the powers to use capital to supporl Its charitable elms there is no need fcr it to hald any liquid

or cash assets in the unresbicled fund es a reserve to support on-going costs of the charity. Therefore, free
unrestricted liquid reserves amounted to Enil (2018: Enil).

Strecltfc changes irr Ffxed assets

There ere no fixed assets held by Ihe CharIly.
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Statement of Trustees' Responsibilities

The Char ty buateea are resprmsrble for p repair g e nustaea annratf repcst Sndhnancwf statementa;n aocorderice

volt. epp!rcabfe law and Ursted Kingdom Accounting Standards (United Kingdom Generally Acceded Accountihg

Praorfbe)

The Iew applrcatae to charifias in England and thfales requires the charity truatvek ta prepwe Train~ Statements

for each year wfvch give a aue end feb view of the slate of affairs of the chenty aod of the inoommg resounrvs and

applicahon Of reeourCes, of Ota chariiy far thee pened In prepanng the finanoiei Stemments. Ihe trvetses are

required to

select susablc cccounhnq policies an(! Oroir apply them cone stan ay,

~ Obsehre Ihe methcde and prlnorples ih tha Chadtiea Stmcment of Recommended PreCeco ( SORP I,

* make fudgments ann esbm ates thai are reasonable and prudenL

~ uate wheder applicable aoccuntfng Standarde end sistemerts of r~nirnertded pmotfce have beeri

mffowed. subyrct to any malarial dsparturee d Sciosod ond expravted in Ihe findnc al ~IS.ar d

~ prepare die trnwfcisf slaiernenls on the going concern bass unlace ii is wwppreaneie to Orcsur .e rha!

Ihe Chamy wfff Cerenue fn opsratmr,

The trustees are resTronsitfie fcr kecpmg crape. MXV nbng rersrrds thol disclose wch rcasonabie araklraoy at any

time the finanowl poseioh or the chanty and tc enable them to ensure Ihal. the finarfoal sis'lerrienta comply vnoi Ihe

Sherrhes Act 201t. Ihe apprrsabte Chsntfea (ACCOunls and RepOnsl Regulations, and lhe previsions of Ore Trver

deed Tliey ere also reepenerble for safeguerrfing the Osaets of the Charity anO taking reasonable slaps ior bra

prsventiOr and d etecii on Of fraud and oifurr rnegutarraea

I hc trustees are responcfble for Lite maintenenoc and integrity ol Itis Charily and finanoial Ihtormalion iricluded on

the r.hariiy's websfie si accordanoe with Iotyslatfcn iri ete Umtod Kmgdom gcverning the preperabon and

di sseminaticn Of financia sfaterrwrfts

Signed on behalf of rhc clviiity's trustees

S Irtrdmrs

Trustee

Apprcvad by the irualees on

13/0 2020

3
:~p- I
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12.

I repart tO the uueteee an my exsminaliOn Of the finande! Stetementx of The Madrinha Truat ('the Charity') far the
year ended 31 DeCember 2019 Which compriee the Statement Of Flnenael Aagyities the Balanae Sheet and related
notes.

This report is made solely ta Ihe chanty's trustees, as a body, in accordance wrih sedion 145 af the Chsnties Act
2011. My work has been undertaken sa that I might state ta the charity's trustees those matters I am required to
slats to them in Ibis report end for nti other purpose. To the fullest extent permitted by lew, I do not accept or
assume responsibility to anyone other than the charity snd Ihs charity's tmstees as a body, for my work, for Ibis
report, or for ths apinions I hsvs fanned.

Respective responsibilities of the trustees and examiner

The charity's Trustees are respansible for the preparation of financral statements The charity's Trustees consider
that an audit is not required (or this year under section 144(2) of Ihe Chsnties Aat 2011 (The 2011 Act') snd that an
mdependent examination ie needed. I Srn qualitied tO undertake the eXeininatiOn by being S qualfiied member Of
the Insdtute of Chartered Accountants in England and Wales.

Having satisfied myself inst the charily is nat subject la audit under company law snd is eligible far independent
examination, it is my responsibility ta,

exsrmne the financial ststsmems antler section 145 of the 2011 Act;
to fallow ths procedures laid down In Ihe General Dirscfions given by the Chsnty Commission under secfion
145(6)(b) of the 2011 Acu snd
to slate whether pantCular matterS haVe COme ta my attenfion

Responslbgkles and basis of report

As the trustees af the charity yau ars responsible far the prepsrstlari af the finandal statements in accordance
with the requirsinents af the Chsnties Act 2011 ('the Act!.

I repart in respect of my examination of the charity's finandal statements cerned out under secfion 145 oi the Act
and in copying aut rny examination I have fallowed afi the applicable Directions given by the Charity Carnrnission
under secban 145(5)(b) of the Acl.

An mdsperident examination does nat involve gsihering afi ths evidence that would bs required m an audx end
consequently does nat cover efi Ihe matters that an auditor considers in giving their opinion on the financial
statements. The planning snd conducf of en suxfit gaea beyond the limited sexursnas that an independent
eXSrninatian Can provide. Caneequently I eXpreSS nO Opinion as ta whether the finanaal Staternente preSent S
'true snd fair view snd my report is limited to those specilic matters set aut in the intlepsndent examiners
statement.

independent examineds statement
I haVs OOrnpleted my SXamrnefiaa. I canfirm that nO matenal matterS heVe Carne to my attentiari in COnneCtiOn
with the eXaminaSOn giVing me cause tO beiieVe that in any matenel rexpect

accounting records were not kept in respect of the charity es requimd by ssafion 130 of the Act; ar
the linancisl statements do not accord with fhase records, or
the financial statements do not comply with ths applicable requirements concerning tha farm snd
content af accounts set out in ihe Charities (Accounts and Reports) Regulations 2006 other than any
requirement that the soaounts give s 'true and fair view vrivch is not 4 matter considered ss pari of an
independent examination,

I have no concerns and have come across no other matters in cannertion with the exammstion to which sttenfion
should be drawn iri this report in order to enable a proper understanding of the financial statements to be
reached.

A Warren, FCA
For snd on ben~If of fdaBrldes Accountants LLP, hlexus House, 2 Crsy Road, Kent, DA'l4 5DA

Date, tl „4,(,q,a?+„



THE MADRINHA TRUST
13.

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2019
(Including the Income and Expenditure Aocount)

Un~ Endowment
Tom) F ds Tel F

funds

INCOME

Notes
zofa zota zota

5
2018

Income from charitable acilvioes
Graph

Inocme from investments
Qlher income

2a
2b

50,000
4 35,334

50,000
35,33S 43,893

Total income 43,893

EXPENDITURE

In vs elm ant management coals
Expendiium cn charitable ac6vibex 617,122

23,329 23.329
617,122

24,960
377,171

Total expenditure 617,122 23,329 640,451 402, 131

Net iru:orna/(expenditure) before transfers
between funds

Gross transfers between funds

(567.11S) 12,005 (555.113) (35S,238)

8 420.000 (420,IXXI)

Net income/(expenditure) before gains
and losses on investments

Net gains/(losses) on investments

NET SIOYEMENT IN FUNDS

Fund balances brought forward

Fund balances carried forward

Tb

(147,118l (407,995) (555,113l (358,238)

200,909 200,909 (31,532)

(147,118l (207,086) (354,204l (389,770)

332,225 1,022,318 1,354,543 1,744,313

185 10'7 81 232 1 090 339 1 543

Ag the above results are derived from confinulng acfivloes. There are no other gains or losses other than those shown above.

The notes aet out on pages 15 to 22 form part of these accoums.



7NE f8AI3RIRNA TRUST

ftALANCE St!EETAE AT 31 SECEIPI8ER 2019

2019 2016

FIXEftASSETS
Investments 1,569,696 ', ?76.764

1569696 1.7crl, rsd

CURRENT ASSETS
Dabtats
Cash st bank end m hand

19.958
96 023

I 3.930
.620

CREDITORS: Acnauntn talung clue wtlhln ene year

NET CURRENT ASSEI'8

C redaacaI 'AmOanb- taping due greater there ana year

Iusr Assgis

FUNDS

1 l5.981

10 I3877 3

M, 550

I251.792)

f31 r 56il

I 166,66I gl

:25356 )

1,IXN, 339 1.354 Ss3

General unraslrcgd fund
Endowment funds

12
12

166,107
815.232

337,225
'I.022.318

1 M6,339 1 351.543

The accounts were appraued by Iha BOard Of Truateea un
'~572020.. . ...~ si0nsa by

3 Vlckacs
Tccstna

The aetna aat out an ps gas 16to 22 farm part cd there aaaourlta.



THE MADRINHA TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2019

15.

ACCOUNT)NG POLICIES

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Reocmrnended Practioe applicable to charities preparing their accounts in accordance with
the Financial Reporfing Sbrndsrd applicable In Ihe UK snd RepublN of Ireland (FRS 102) (effective 1

January 2015) —(Charities SORP (FRS 102)), and applicable regulafions. The hnancial slatsnwnts are
prepared to the nearest Ef .

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts snd Reports) Regulations 2008 only to the extent required to provide a 'true and fair
view'. This departure has involved folkrwing Accounting and Reporting by Charities preparing their accounts
in atxxrrdance with the Financial Reporting Standard applicable M the UK and Repubfc of Ireland (FRS
102) issued on 18 July 2014 rather Ihsn the Accounting snd Reporting by Charltlss: Statement of
Recommended Practice effective from 1 April 2005 which has since been withdrawn.

The Madrlnhs Trust meets the definition of 0 public benefit entity under FRS 102. Assets and liabif ties are
initially recognised at historical oust or transaction value unless otherwiss stated in ths relevant atxxrunting
policy notes.

The following are the aocounling policies which have been applied M dealing with material items:

a) Mgftggggfix;
It is the opinion of the Trustees that the use of the going oonoern basis of aocounling is appropnate because:

~ there are no material uncertainties relating to events or conditions that may cast slgnificsnt doubt
about Ihe ability of the charity to continue as a going concern:
there is reasonable expectation that the charity has adequate resources to oontinue in operafional
existence for the foreseeable future.

b) Funds structure:
Unrsstncted income funds comprise those funds which the trustees sre free to use for sny purpose In

furtherance of the charitable objects. Unresbicted funds indude designated funds where the trustees. at
their discretion, have created e fund for a specilic purpose.

The Charity is substantially funded by an expendable endowment of HSBC shares with an initial value of
E1,879,705 snd It is Ihe policy of the board of trustees lo carefully monitor the applicafion of those funds in

accordance with the reslricfions placed upon them.

A second tranche of HSBC shares with s value of f222,079 have also been transferred lo the charity by
Education for Africa following the charity closing at the snd of 2011.The charity worked in South Africa and
a designated unrestricted income fund of E203,800 has subsequently been set up for educational
expenditure in South Africa. The whole of Ihe fund has been allocated to Mentees et the end of December
2019.

The trustees have the power to use the capital of the endowment to further the charitable aims of the Trust
and these two funds are deemed suffieent to ensure Ihat the charity can fulfil its purpose.

Further details of each fund are disclosed in the notes.

c) jggffigig(L6 figgfgffiE
Donated income and grants receivable are taken into account when received by the charity. Income
received in rfrctxnstances where s claim for repayment of tsx has been made or wfl be made to H M

Revenue and Customs is grossed up for the tax recoverable. Any amount of tax reclaimed from H M

Revenue and Customs but not yet retmived is shown within the charity's debtors.

Afi income is reccgrfised once the charity has entNernsnt to ths inoome, there is suflicient certainty or reosipt
and so It Is probable that the income wfil be received, and the amount of Income receivable csn be measured
reliably.



THE MADRINHA TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2019

16.

ACCOUNTING POLICIES (Continued)

Donations, are recognised when Ihey have been communicated is received in writing with notification of
both the amount and setfiement date. In the event that a donation Is subject to oonditlons Ihat require a
level of performance before the charity is entitled to the funds, the income is deferred and not recognised
unlit either those conditions are fully met, or the fulfilment of those conditions is wholly within the control of
the chadly and it is probable that those condNons will be fuglged in the reporting year.

Interest on funds held on deposit is included upon notificatio of the interest paid or payable by the Bank.

Dividends are included in the income and expenditure acoount when they am disclosed on a statement of
irwestment valuation, Issued monthly by Veriles Investment Management LLP~RR di

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligafion committing
the charity to that expenditure, it is probable that setfiernent will be required and the amount of the obligation
can be measured reliably.

Ag expenditure, including irrecoverable VAT, is accounted for on an accruals basis. Afi expenses, including
support costs and governance costs, are allocated or apponloned lo the applicable expenditure headings
in the statement of financial activiTies. For more information on this alhcation refer to note (f) below.

Grants payable are payments made to Ihird parties in the furtherance of the charitable objects of the charity.
In the case of an unconditional grant offer this is accrued once the recipient has been notifie of the grant
award. The notificatio gives the recipient a reasonable expectefion Ihat they will receive the one year or
multi-year grant. Grants awards that are subject to the recipient fulfilling performance conditions are only
accrued when the recipient has been notified of the grant and any remaining unfulfilled conditions attaching
lo that grant are outside of the control of Ihe chadty.

Irrecoverable VAT:

Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

Al Ii

Support costs have been differentiated between governance coals and other support coals. Governance
costs comprise ell costs Involving the public accountability of Ihe chedty and Its compliance with regulafion
and good practice. These casts indude casts related tc statutory audit and legal fees together with an
apportionment of overhead and support oasis relating to Trustee meetings.

Charitable acfivNes:

The expenditure on charitable activNes Includes grants made, governance costs and an apporfionment of
support coals es shown in the notes.

Realised gains and lasses are included in the accounts on the date at which a condactual obligation is
entered into.

Unrealised gains and losses ere computed by reference to the market value of the investments et the
balanos sheet date, compared tc the brought forward cost or valuation, and gains and losses arising on
similar categories of investments am netted off.

JILfgfijmttttjfi
Listed investments have been included in the balanoe sheet at the value included on the Veritas Investment
Management LLP statement as at 31 December 2019. the last statement issued before the end of the
financial year. Investments are shovm at the mid-market value.



THE MADRINHA TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEISBER 2019

17.

ACCOUNTlNG POLICIES (Continued)

Emmy
The regular, unrestricted inocme is sufficient to cover the day tc day running of the charity, whilst the
expenditure relating to speclfic projects are covered Ihroug h restdcted funds.

Any unrestricted funds held em regularly monitored with the intention of using them to forward Ihe charity's
objec5ves.

The reserve policy is regularly assessed by the trustees for apprcpdateness.

Debtors
Trade and other deblors are recognised at Ihe setfiement amount due aller any toxic discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

h nk n inhn
Cash at bank and in hand indudes cash and short term highly liquid invesknants with a short maturity of
three months or less from the date of aoquisilion.

Creditors and oviskxis
Creditors and provkrkvis are recognised where Ihe charfiy has e present obligation resulting from a past
event that will probably result in the transfer of funds tc a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
transection value. They are subsequenfiy measured at amortlsed cost using Ihe effectlve interest melhod,
except where the effect of disrxiunting would be immaterial. In such cases creditors are stated at the
transection value.

Financial instruments
Financial instruments ere desstfied and acoounted for, according to the substance of the contractual
arrangement as financial assets or financial liabilities. The charity only has financial assets and liabilities of
a kind that qualify as basic financial instruments. Basic financial instnxnents are initially recognised at
transection value. They are subsequenfiy measured at amortlsed cost using Ihe effectlve interest melhod,
except where the effect of discounfing would be immaterial, in which case they are stated at oust (less
impairment where appropriate).

& tt F~

The chsdty makes grants for educational expenditure to young people in the developing world, espedally
Africa.

Either through recommendation from a sponsoring organisation or dlrecfiy candidates make an
application to the charity which should include the on-going cost of educafion. The candidates must
agree to participate in the charity's mentoring process, to oornmunicete with Mentors and record end
share progress. Applicalions ere subject to phone interviews, reviewed end approved et trustee
meetings.

Grants to sucoessful applicants are paid on producfion of supporting documentation foreducafional fees.
Grants will be made to cover the full length of boih secondary and post-secondary education and grants
will bs paid annuefiy for as long as education continues. The performance grades of Menlees and
commitment to the Mentoring program is monitored. A grant programme oculd be terminated for
performance below the expected standard.

Educational grants are reoognised in full in the accounts for the entire period of education to be supported
at the time Ihal the grant is approved by the trustees. Grants are paid annually with Ihe amount paid
being deducted from the total grant provision. any adjustment being made for changes to the total
expected oost of education over the life of the grant. Should any student not finish the full period of
education covered by the grant any balsnos of grant provision wtl be written beck to the accounts ln the
period in which the support ended.

K n rn

Estimates and judgements are ocntinuafiy evaluated and are based on historical experience and other
factors, including expedatlons of future events thai are believed to be reasonable under the droumstances.
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18.

2. ANALYSIS OF INCOME

a) Grants Un~ Endowment
Toml F ds Ttdef F

funds
8

zofa zola zola 2018

General grants

b) Investment Income Un~ Endowment
Toml F ds Ttdef F

funds
5 5 5 z

2019 2019 2019 2018

Other investment income 4 35,334 35,335 43,893

4 35,334 35 33S 43 893

3. ANALYSIS OF EXPENDITURE

(e) Expenditure an charitable activities

Unrest tfcted
funds

5
2019

Endowment
funds

5
2019

5
2019

Total Funds

z
2018

Salaries (induding Nl)
Grants to individuals
Admin, IT and ofSoe coats
Travel and subsi stenos

Bank and other charges
Governance 3b

16,795
561.939

20,690
738

3,416
13.544

16,795
561.939

20,690
738

3,416
13.544

15,196
346,975

3,392
140

2,629

617,122 617,122 377,171

(b) Governance costs Un~ Endowment
funds funds

8 8
2019 2019

8
2019

9
2016

Total Funds Total Funds

Independent etmmlnedon
Accounlancv fees
Professional fees

9DD

10,340
2.304

9DD

10,340
2.304

925
7,914

13.544 13.544 5,839
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19.

4. PRIOR YEAR STATEMENT OF RNANCIAL ACTIVmES

Unnrstrtoted Endowtnent f~ F
funds funds

INCOME

2618
5

2618
5

2018
8

Donations
Investment income
Other income

EXPENDITURE

43,893 43,893

43,893 43.893

Investment management costs
Charitable a cdvl ties

24,960 24,960
377,171 377,171
377 171 24,960 402 131

Trensfrw betwrwn funds

Net gains/(Msees) on investments

NET MOVEMENT IN FUNDS

240,000 (240,000)

(31,532) (31.532)

137,171 252.699 389,770

5. STAFF COSTS
2019

5
2018

8

Salaries
Pensions

16,512
283

15,000
196

16,795 15,196

No employee earned over 660,000 (indvding taxable benefits bvt exrtvding employer pension contribusons) during the
year'.

The average number of employees during lhe year wes as follows:
2619 2018

Administration and sup pori

6, TRAN8ACTIONS WITH TRUSTEES

The trueteea ae giVe freely Of Iheir time and eXperliee valhvut any fvrrn Of remunerMOn Or Other benefit in Caah Or kind.

During the year no trustee reosived any remuneration or expenses.
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20.

7. FD(ED A8SET INVESTMENTS

USTED INVESTMENT8

(a) Valuation af Sated Investments
2019

8
201S

8

Market value et 1 January 2019
Additions at stot
Dlsposels st opening market value
Net unreslised gainf(loss) on inveslrnent revaluason

1,574.610
405,219
(645.491)

200,91 I

1.S31,157
293,507

(517,838)
32318

1,535.249 1.574,610

Cash held by investment advisors

Market value at 31 Deoember 2019

202, 174

1,569.69S 1.776,784

(b) Total gainer(losses) on gated Investments
2019

8
2018

8

Praceeds fram disposal
Carrying value of disposed investments

tlnreellsed geinslgosses)

Talsl gainer(losses)

645.489
645.491

(2)

200.911

51S,522
517,836

(32318)

(a) Analysis behvaen listed invesbnenta

2019
8

201S
8

IJ K Inve san ants
Rest of Ihe warld investments

880.949
688 749

901,888
674 898

1,569.698 1.776,784

The trustees consider individual investment holdings in exoess af 5% af the market value of the portfallo to be material;
each af the following holdings have a materiel value.

2019
8

201S
8

HSSC Haklings Pla
Saattish & Sauthern Energy

106.542
105 335

I 16442
106629

Investments where holding Is less than 5% of Ihe total market value

211.877 223,071

1,357.821 1.351,539

1,569.698 1.574,610
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21.

8. GROS8 TRANSFER BETWEEN FUNDS
Unrestricted End twwnent

funds funds
8 9

Transfer ~n funds 420,00D (420,000)

420,DDD 42D.DOO

The trustees have powers contained In Ihe Trusl deed to use Ihe capital of the charity lo support Its chedlable alms and
the day to dsy running costs of the charity.

During the course of the year 8420,000 was bansfarrtm from the funds rrwnaged by Verities Investment Management LLP
to Ihe cherhy's current account to fund lhe charity's operations during the year. Total transfers from lhe endowment fund to
date are 81,485,000.

9. DEBTORS
2019

6
2018

P repayments
Oth debtom

16.431
3,527

1D,120
3,801

18,958 13930

10, CREDITORS: ANIOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Accrued educe dowel expenses
Oltwr aoxued expenses

5.803
349,18D

12.790

2018
E

43
21D,485

10,702

367 773 221 30

11. CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR
2019

6
201S

9

Accrued educagorml expenses 317.567 253,561

317,567

Long term accrued educational expenses have been calculated at amorssed cost using a discount rate of 3yv.

253,561
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22.

12. FUND8

Transfer
Brought M ewe ment between
forwanl In funds funds

8 8 8

Canted
forward

8

tlnrestdcted funds
Endowment funds

Gamed forward

Analysis of rncwernent in funds

332,225
1,022.318

(567,1IB)
212,914

1,354.543 354,204

420,000
(420.000)

185,107
815,232

1.000,339

Incoming
Resocwces

E

Outgoing
Resources

8

Gains S
losses

E

Movement In

funds
8

Unrestricted funds
Endowment funds

(617,122) (567,118)
(23,329) 2D0.909 212,914

85.338 640,450 200.909 354,204

13. FINANCIAL B4STRUMENTS

Categorisation of financial inshumenhc
2819

8
2018

8

Financial assets lhat are debt instruments measured at amortised cost

Financial liabilities measured at amortised cost

3 527

885 34D 474 791

1A TAXAllON

The Madrlnha Trust ls a registered charity and therefore ls not liable to income tax or corporation tax on income derived
frOm Charitable aofivieee, ae it felix within lhe variOux exam ptiOna available tO regiatered Charfiiea.

15. RELATED PARTY TRAN8ACTION5

There were no related party transactions during Ihe year.

1tL ULTIMATE CONTROLUNG PARTY

There is no uhimate controlling party.


