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TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2020

The Board of Trustees of the North London Hospice ('The Hospice') presents its Annual Report
for the year ended 31 March 2020 in accordance with the provisimts of the Companies Act 2006
and the Charities Act 2011. The audited accounts for that year are also presented and comply
with the (:ompanies Act 2006, the liospice's governing docuntent and the Statcmcnt ol
Recommended Practice applicable to charities preparing their accounLs in accordance with the
Financial Reporting Standard applicable in the Ul& and Republic of Ireland [FRS 102) (effective
1 lanuary 2019).

REFERENCE AND ADMINISTRATIVE DETAILS
The ilospice is a registered charity (No 285300) and a company (No 1654807) limited by
guarantee, Its registered oi'lice is as shown on page 1,

The present trustees, the names of the senior executive staff and thc professional external
advisors of the charity are also listed on page 1.

OB/ECTS, OB/ECTIVES AND PRINCIPAL ACTIVITIES OF THE HOSPICE
The Hospice's objects are:

o To relieve sickness and suffering and, in particular butwithout prejudice to the generality
of the furegoing, by the establishment and maintenance oi a llospice in North London for
persons suffering from chronic or terminal diseases.

o To relieve the suffering oi'the families and friends of patients of the North London llospico
and in particular, but without prcjudicc to thc generality of the foregoing, by the provision
oi' practical, bereavement. and other emotional support and programmes for education
and advice.

Our principal activities to achieve these objects are the provision of specialist palliative care in

inpatient, health & wellbeing and community settings. L'ducation and training of healthcarc
professionals and partnerships with other organisations that share our objects also form an
important part of our work. Our Itey aims achievements and performance against targets are
discussed under the headings of "Our Key Aims" and "Achtevements and Performance" within the
Strategic Report. on pages 8 to 16,

STRUCTVRE, COVEENANCEAND MANAGEltIENT

The Hospice is governed by its Memorandum and Articles of Association adopted on
29 july 1982 and revised by Special Resolution at the Board Meeting held on 26 september 2017.

The Board oi'Trustees is responsihle for the overall governance of the llospice. Trustccs are
appointed by a resolution in a general meeting or by the other trustees and the total number of
trustees must not exceed 15. The trustees are also the members of the charity and directors of
the company. One third oi' the trustees must submit themselves for re-election by rotation at
every Annual Retirement Meeting, trustees to retire by rotation shall be those who have been
longest in office since their last appointment.



TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2020 [Continued)

Page '3.

Effective partnership between trustees and the Fxecutive Team continues to contribute
significantly to our success. To ensure the trustee roles and responsib&lities are carried out
e0'actively, &.rus&ees are appointed on the basis of an area of professional or personal expertise nr

cxpcrience that complemenis that of existing trustees. The Hospice has in place insurance policy
cover to indemnify any trustee, direcb&r nr ol'fieer against legal liability for damages, m&sts and

expenses permitted by law to be granted to the trustee, &I i re rior or officer as a result of a wrong f'ul

act. Consideration is also given to how a trustee being considered for co-option will contrii&ute

to ensuring thc diversity of the composition of the Board.

Thc Hoard ot 'I'rustees meet 10 times a year and &nd&v&dual trustees are rcquireci to atteml on at

least 6 occasions. These meetmgs set policy, approve and review a medium-terra strategic plan

and agree operating plans and budgets, as well as monitoring operational and financial
peri'orma nce. Iri addi&in&i, the trustees hold an annual Away Day with the Executive Team wliere

the broad direction and priorities for action for the following year are set. New trustees receive
an inducuon pack containing information about the Hospice and their resp&insihility as trustees.
They also peril&. ipale In a tailor-made induction programme, designed to ensure an adequate
understanding of the worl& of thc Hospice.

Governance Arrangements
Skills Analysis of the Trustees carried out in the autumn of 2019 was used &o i»form the role description

ior ihc rccrui&mon&. oi new Trustees early in 2020.

Over the last 12 month&a the succcssiul rccruiuncn& of' 5 additional Trustees has enriched and

stra&gthcncd the 'I'rustee contribution to Committees and Expert Groups and extended the range of skills

and expertise available to the Board. Trustees have been «blc &o expand service visits and plans are in

place &o introduce Leadership Walkabouts.

The Board ho also given co»sideration to the principle and recommended practice I'or good
governance prescribed in the Charity Governance Code in writing this report.

'I'he Board's role and capacity to monitor the progress and imp&cmr n&s&inn oi'&h& ow rail riire»inn of
ihc Hospice is sct out in the Strategic Plan. In order to assist the Board in fuliiliing this rulc, tl&rcc

I'ormal sub-committees with the following areas of responsibility and each sub-committee is chaircd

by a irusicc and has at least iwo additional trustee members, the Chief Executive and appropriate
dircc&ors.

The ualit Safet and Risk sub-committee formerl the Clinical Govemanc .'ommi~ucc

The purpose of this sub-committee is to ensure that adequate systems are in place to maximisc ihc

quality of service and minimisr organisatiooal risk in relation to patients, carers, suppo&t servires and

non-clinical functionrs &hc wider cummuoi&y arxi partner organise&iona. Its key functions are to:

o monitor the quality oi clinical services by ensuring compliance with external

compliance and regulations;
o monitor all risk management procedu&cs approved hy the Board, including the

maintenance oi'risk registers, adverse incidenis and ini'co&ion ron&rol;

o review all complaints; and
o consider all a"pea&a nf user feedback.
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The i
' ' s -co 'ucc

Tbe purpose of this sub-commiucc is to assist thc Board in fulfilling its duty to ensure ihe continuing

financial viability ofthe Hospice. Iis kcy luneiions are io:

o review the annual budget prior to approval by the Board,'

o review the annual report and accaunts prior to approvai hy ihc Board; and

o oversee the investment portfolio of the liospire.

Tlic Bored Devcla ment and Remuneration sub-conuuittee
Thc purpose of this sub-ronunittee is to assist and advise the Board in its duly to ensure that adequate

and appropriate governance arrangements are in place. Its key functions are to:

o develop and ri;view procedures for rccruitmcnt and appraisal of trustees;

o review composition ofthe Board to identify any skills gapa and recommend appropriate
acilail;

o review the collective development af the Board, trustee induction and training and

improve ihc overall governance of the Hospice; and

o make annual recommendations to the Board on the remuneration of the CEO and

Executive team.

In addition, two expert groups covering fundrai sing and retail operations have been set up which report
to the Executive team. Titese are chaired by the appropriate Director and have ai. least one trustee

meniber with relevant experience,

'I'hc Hospice uses the services of a team fram Compton Fundraising Consultants Limited to carry oui

iis I'undraising activities. 'I'he team led by the Director of Fundraising and Conununications, engaged
exclusively in thc work of the l-lospice, reports to the Chief Executive. As part of the Executive Team
ilia Oiicmai ul I'undiaisiiig iuid Comniunications provides regular updates and is in attendanre at the
mcrting of Board of'I'rustces uf the Hospice who have ultimate responsibility for setting the framework
I'ar compliance with best fundraising practice.

Chief Executive and Senior Managers
The Chief Executive is responsible for the day to day management of the charity's alTairs and for
implementing policies agreed by the Board ofTrustees. The Chief L'xecutive is assisted by a group
of senior managers.

The pay iil' the f:hiel' Fxecutlve and senior managers employed by the llospice is reviewed
annually and normally increaseil in accordance with pay increments awarded to all staff,
benchmarked where appropriate with NHS Agenda for Change pay scales for clinical staff and NJC

I.ocal Government pay scales I'ar social workers and a pay scale for administrative non-clinical
staff. The Medical Director is employed by the Risyal Free I.andan NHS Fnundatian Trust and the
Directur of Fundraising and Communications is employed by Compton Fundraising Consultants
Limited, their pay awards determined by their respective employers.
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Group Structure
Th» Hospice has a wholly-owned suhsidiary- North London Hospice (Trading] Limited (company
no. 2268094). The subsidiary company did not trade in the year ended 31 March 2020 as the

agency sales of goods under the gift-aid on donated goods scheme was carried mit within lhe

Hospice.

Statement of Trustees' Responsibilities and Corporate Governance
The trustees are responsible for their annual report, and for the preparatii!n iif accounts for each

financial year which give a true and lair view ot the incoming resources and application nf ihose

resources during the year, and of the state of affairs as at the end of the financial year. In

preparing these accounts, the trustees are required io:

o Ensure that suitable accounung policies arc established and applied consistently;

o make judgements and estimates which are reasonable and prudent;
o state whether applicable accounting standards and statement of recommended

accounting practice have been 0&l jr!wed, subiect to any material departures disclosed and

explained In the accounts; and
o prepare the accounts on a going concern basis unless it is inappropriate to presiune that

the liospice will continue in operation,

The trustees confirm that they have ron!plied with the above requirements in preparinp the

accounts.

The trustees have overall responsibility for ensuring thai the Hospice has appropriate sysienis
and controls, financial and otherwise. They are also responsible for keeping proper accounting

records which disclose with reasonable accuracy at any time the financial position of the Hospice

and enable them to ensure that the accounts complv with the Companies Aci 2006. They are also

responsible fi!r safeguard i ng the assets ofthe Hospice and for tii air proper application as req u i red

by charity law, and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities and to provide reasonable assurance that:

o the Hospice is operating efficiently and effectively;
o all assets are safeguarded against unauthvrised use or disposition and are properly

applied;
v proper records are maintained and linancial information used within the Hospice, or for

publication, is reliable;
v the Hospice compiles with relevant laws and regulations.

The systems nf internal control are designed to provide reasonable hui. not absolute assurance
against material misstatement or loins, They include:

o a strategic plan and annual budget approved by the Board of Trustees;
o regular consideration by the Bvard vi Trustees of financial results, variances from

budgeLs, non-gnancial performance indicators and benchmarking reviews;

v delegation of day-to-day management authority and segregation ofduties;
v identification and management of risks.
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Risk Management
The ultimate responsibility for risk management lies with the Board of TrusLees.

The trustees have an ongoing formal risk management process tu assess business risks, and

implement risk management strategies. This has involved identifying the types of risks thc
Hospice faces and prioritising them in terms of potential impact and likelihood of occurrence.

'I'he major risks to which the North London Hospice is exposed, as ident if&ed by thc trustees, have

been reviewed and systems have been estahlished Lo manage those risks.

Reserves Policy
The trustees rewew Lhe adequacy of the level of reserves as part of strategic plan and budget

approval and have kept the existing policy unchanged. The trustees recognised that with deficits

forerast in the three year planning cycle general unrestricted reserves may fall below the 12
months operating expenditure level as a result of expanding our reach and the services the

hospice oIYers Io its patients and their families, Logeiher with the investment in retail and

fundraising activities to generate additional mcome, thcrcby imreasing Lhe hospice's baseline

costs.

Accordingly thc existing policy is at a level that the trustees consider will be adequate. Thc policy
iS LO maintain at all times unrestricted reaerVes at a minimum of 9 monthS of unrestricted

operating expend i i ure, taking account of future forecaetS.

On current level of expenditure, maintaining unrestricted general fund between E8.5 million and

Elf.3 million wiII ensure long-term financial stability and enable the hospice to withstand

external events which may affect the level of income received, Planned investment from reserves
as part nf the three-year plan Io expand our services and improve the ini'rastructure could result
in thc rodurtion oi'Lhe current level of unrestricted general fund of E121million and increase the

baseline cost.

Investment Policy
The Memorandum and Arttcles of Association do not place any restnctions on the investment

policy to bc adopted. Subject to Lhe Trustee Act 2000, thc trustees have invested surplus funds,

whilst ensuring easy arcess I o meet the operating costs of the Hospice.

Specific inveai ment. powers are delegated to Newton InVeStment Management Limited under I he

I'ollowing restrictions:

o No investment in tobacco stocks, unquoted shares, derivatives or unregulated collective
investment schemes;

o Investments are consolidated in Newton Fund for Charities, effectively holding units in a

highly diversificd but readily accessible Portfolio.
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PUBLIC BENEFIT STATEMENT

The trustees rani'irm thai they have coniplied with rhe duty in section 17 of the Charities Act 2011
to have duc regard to the Charity Commissions general guidance on public bene fib "(hariiies and

Public Benefit".

The North London Hospice's objects comply directly with two of the Charities Act's descriptions
of "charitable purpose":

n "the advancement ofhealth" and
o "the relief of those in need, by reason ofyouth, age, ill-health, disability, financial hardship

or other disadvantage",

The Hi!spice's charitable purpose is enshrined in the wording of the Hospice's objects as stated
on page 2.

The trustees ensure that this purpose is carried out for the public benefit hy delivering services
that is valued by our patients, their families and friends and thc community in general.

Hospice services are available to those most in need of the services in the London Boroughs of
Barnet, Enfield and Haringey, The Hospice provides specialist palliative care in an inpatient,
outpatient and therapies and community setting.

Disclosure of Information to the Auditor
So far as the trustees are aware, there is no relevant. information of which the company's auditor
is unaware. The trustees have tel&en all the steps that they ought tn have taken as trustees in

order to make themselves aware of any relevant audit information and to establish that the
company's auditor is aware of that information,

Approved hy the Board of Trustees on 1 s September 2020 and signed on its behalf by

H jtugau ciis
ELISAHETH 8. IONES

Chairman
GEOFFREY S. HILL

I;ompany Secretary and
Honorary Treasurer
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The Roard ol"I'rustees of the North I.ondon Hospice ("I'he I lospice') prcsvcnts its Strategic Report I'or

the year en&led 31 March 2020.

OUR VISION
Our Vision is that everyone living in our diverse community affected by a potentially life limiting illness

has equal access to the services and support they need to optimise their quality of life.

Wc care about people with a potentially tile limiting illness and aint to add quality and ineaning to their

lite )carney.

We do this by:
o Delivering specialist palliative care;
o Providing additional support and rerviccs to meet individual needs;
o Sharing our skills and experience to intlucncc others providing care;
o Maximising and supporting conununity involvement.

We provide this care and support to people in their own homes, carr honies or in the hospice itsel I'.

OUR EEYAIMS
As part of the Three-Year Plan, 2018-21, the overall aim for 2019/20 was working together to make a

difference to palliative and end of life care in our diverse communities by:
o Increasing collaborative partnerships internally and externally;
o Changing our internal approach to service delivery within available resources;

o Extending our reach and sphere of influence lo meat increasing demand; and

o Embed NI, H values and bchaviours.

I'o achieve this we identified four strategic objectives:
o Each service to re-i:valuate service delivery to be responsive to change - based on internal and

ex(cruel feedback;
o Seek out new collaborative opportunities internally and externall;
o L'nsure quality of user experience remains central to all service delivery;
o Develop effective/smooth transitions snd understanding between services,

Progress towards all of these has been made during thc year.

A CHIR VIr/tffrN YSAND PERFORMANCE

Each service to re-evaluate service delivery to bc responsive to change - based on internal and

external fccdback

The need for our services is growing and this has been reflected in the Sustainability and I'ransformation

Partnership (STP) funding I'or the Community L'xpansion. The ageing population is increasing

signilicatttly and the NIIS overarching aim is to reduce hospital admissions. We are also being asked

to offer extended hours for the servlccc which impact on how staff work.
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'I'he S'I'P funding over 2 years is to reach a target of supporting 73'4 oi'expected deaths in each Borough

to sustain the investment. For year 2 of this plan this will increase the target Ii&r nuiv referrals to

couununity services at i,n7s inr &tame&, S40 fnr I laringey and II70 I)or linflcld io the final target for

each Borough of 1,414 for Barnet, G42 for Haringey and 1,142 for Enfield. Meeting these targets is

dependent on successful recruitment aiul development of the multi-disciplinmy team.

The Health arid Wcllbeing contimied its co-productive approach tn suppotsing patients and carers. Ttw

Community Ambassador role has been raising the profile of our service~, networking within all three

boroughs io cnsurc equal accus&to services. Wc continue tn scc growth in activity and support to carers.

Out of llours service currently gives advice and support and was also be able to ofTer urgent overnight

visit's.

'I'hc Compassionate Neighbours (CN) project continues to ik v clop and has recruited CNs from our local

comnninities and matching one-to-one io support socially isolated people (Community Mcinhers) at the

end oi liI'c.

We continued to otyer a variciy of training to care homes and General Medical Practices in palliative

and cnd of life. Bespoke training was also delivcrcil tn thc I.ondon Ambulance Service, the Tavistnck

and Portman NHS Trust, Enfiel District Nurses, Barnet Ilospital Student Nurses, Barnet F'atient

Engagciuent Group and Barnet and l&nfieid Care I tomrs.

Dcvclopment of I'I' systenis is driven by user needs and in particular convergence with NHS IT strategy.

IT resource was priori ti sad to meet the need to share clinic at records with other prov i derv ofcare through

increased use of Coordinate My Care, implementation oi'digital clinical system supporting joined-up

working across all care setti ngs (EM I S), and transition from Nl IS N3 to Health and Social Care Network

(HSIIN). Ensuring adequate IT resource to ensure uninterrupted use coiuinuc to be one of the prhnary

objectives. Progress was also made in the use i&i goom I'i&r vidcoconferencing, regularly upgrading iiur

hardware to improve mobile working and implementing the infrastnicture required to improve our reach

and et ficicncy.

The Fundraising Department has had another challenging year in 2019/20 which has partly been due to

the uncertainty with the Brexit negotiation and the potential outcome of a 'No Deal' exit. However,

whilst donation values were lower, we attracted n&ore people tn take part in our hospice-led events,

maintained our direct marketing income and increased our supporrer engagement. In e~sence, we have

had tu engage more support to stand still. Despite the blip in 201g/19, our legacy income has again

performed well with over 03.2m being given or pledged.

However, this does not mean that our support is declining, and concentration will be on developing our

supporter journey Iu have a closer engagement with our donors, local companies and high net worth

individuals, which will also be as~isted through thc functionality of the new fundraising database.

Furthermore, as the Sustainability and Transformation Protpamme embeds itself, we believe we will

see an increase ul' Iinancial support I'rom the community we serve and have a promising I'uture to

iiici case the fiuidraising income and deliver a higher net contribution.
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We believe we have the right mix of activities to generatr, support and are assessing new income

initiatives tii I'urthcr develop the income ol' Ihe dupartment in order to meet the increasing hospice

npernioiiai rusts.

Shops have generated n&ore sales income overall compared to last year, Thc increase in total sales

compared with last year despite the diiTicuky in recruiting sufficient voluntccrs is duc to a niuch

iinproved performance in 7 of our shops.

Following consultations, as part nf thc retail restructure three Cluster Manager. ' werc appointed and the

new structure once i', mbcdded will enable better line managcmcnt to improve standards m&d our chili&y

to respond to changes in the external anvironinent. Retail Managers are continuing their efforts to turn

arourid shops which have experienced the biggest drop in sales.

('losure of a number of shops by national commercial retailers m&d chm&ging shopping habits have

contributed to the continueil reduction in footfall on the high street and morc purchases made online.

Our expansion tu a large premises is in keeping with the trend in thc charity sector, which has seen

inrrcascd proliiability through iuoving to larger premises, thereby consolidating available resources and

countering the problems resulting from a shortagc of volunteers.

Seek out naw collaborative opportunitics internally and externally

We have experienced &hc emphasis of a shift to local and regional level that was thc focus in the NHS

10 year plan, published in January 20 I 9. All three 13oroughs now have Primary Care Networks (PCNs)

in place, and building relationships with the PCNs will continue to be in&portant to encourage referrals

to North London ilospice and to inliuence local L'nd of Life (EoL) care delivery.

Potential opportunities are:

r& Health and Wellbeing support to cancer patienks

o Personaliscd Care
o integrated Care
u Vulnerable and al Risk &iroups (access to I lospice services)
o Social Prescribing

National Institute I'or Health and Care Excellence (NICE) guidance on llnd of Life (EoL) care for Adult

service delivery was published in October 2019. The guideline covers the organising and delivery uf

EoL care se&vices, to ensure thai prx&pie (pauents iuxl carers) li;ive access iu ilia ca& e that they want and

need across all care services. This document has been rcvicwcd internally, and our services were felt

to be in line with thc recommendations to inforn& the planning and preparation for the final weeks or

months of life. For some conditions this could bc longer, and would include:

o Advanced progressive and incurable conditions

o General traiity and co-existing conditions that mean patients are at increased risk of dying

within the next I2 months

o L'xisting conditions if padents arc at risk ul dying trom a sudden acute crisis in &heir condition

o Lilt:-tlueatening acute conditions caused by sudden catastrophic events

The funding received through the S'I'P has allowed us to meet this need,
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We continue to meet regularly with Marie Curie Ilospice and wanl to work together on the Research

agenda in partnership with University College I.nndnn Partners (UCLP)

NLI. I will conlinuu io bc a part of the pallE8 network across lqorlh central and North East London.

A new education prospectus was produced which contained a variety ni' coumcs. This included 3

accredited courses that we continue to offer in partnership with Barnet and Southgate College and a

variety of other study days focusing on ('ommunication skills, Dementia, Bereavement. , Clinical skills

and Recor&l Keeping. All werc very positively evaluated.

Two Successful Summer Schools were held for 40 local young adults considering a career in healthcare.

Over 100 international young learners werc wclcuined to the I Iospice for training &cs u result uf a new

partnership with a global training company. We have also welcomed fee paying tours from around the

world, from as far atield ss the USA, Japan and China, to learn about the work ol'thc Hospice.

NHS digital has a stated aim to develop joined-up digital systems, Wc have begun work with

thc N('L S'I p Digital Team with the aim of joining the Health inl'urmation Exciusnge (I IIE), This will

enable a&cess to shared c;&rc records Ior patients accessing our services. Direct access in cliriical

inl)ormstion, as this increases over time with other regional;iduptcrs (such as general practices. acute

trusts, cont&nunity providers), should cnuhlc morc cflicient working st NLl I snd mo&r i«r«rm« 1 riinir«I

decision muking lnr our & linical &cams. We aim to ieview and join il&c North ('cntral London wide data

sharing agreement and work with the digital immi io develop an incontext link to I IIE vis EM IS. This

will be in phase 2 of ihe PMI8 development work.

Ensure quality of user experience remains central io all service delivery

kecruitntent to the cliniral workforce rontinues to be s challenge. The STP investment has nteant that

we have needed io recruit I)or many more posts this year, Consultants, Nurses, Social Workers und

Allied Health Professionals. Current rccruitmcnt risk sits with the Community teams and in particular

Barnet. although this can change quite rapidly. Skill mix has been looked at this year with an increase

in uppoiniing Band 6 Associate Clinical Nurse Specialist (CNS) p&(sts. This has meant that we have

been able to recruit to the posts but has also put added strain on the Band 7 nurses tu develop the

individual knowledge of palliative care. Recruitment to the Nurse Consultant post has brought extra

cxpcrtisc to help with the development of the posts. Next year will sce the introduction of the Nursing

Apprenticeship scheme within the Hospice with 6 members ol stal'f embarking on a 2 year programme.

We still need to appoint a Medical ('unsultant to the Enfield Community Team and it is anticipated thai

this might be difficult so alternative possibilities are being thought through. We will need to continue

io think uf innovative ways to attract and develop staff as experienced prof'essionuls are just not

available.

It is our desire to achieve an 80% occupancy rate for the In Patient I.)nit (IPU) consistently throughout

the year (5,256 bed days), dependent on vacancies and sickness absence. Occupancy rates in the IP(i

Inr ihc your wus 74.7%.
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Continued quality improvement through audit and monitoring of &!ur as&vices iu ensure complian& r with

Care Quality Commission (CQC) standards, Snd of Life Standards and Peer Review were progressed

by wider departmental participation in audits, completion of action plans and evidence for Peer Review.

Personaliscd care planning, internal snd ex&emu( training, co-ordinated data collection, periodic

reporting and real-time user feedback were progressed during the year. Results of the survey indicate

that we continue to maintain our high standards, treating our patients and their relatives with

compassion, understanding, courtesy, respect and dimity.

Riit»isi iiis»agci»c»i of risk, complaints and inci&tents ws& c»»ii»ucd through completion of sppr»pris&»

documentation and incorporated within all managers' »hjcctivcs.

tyevelop effective/smooth transitions snd understanding between services

We want to ensure that people (staff and volunteers) are thc hcs&i of the organisation. 'fhe Pc»pic

Strategy is designed tu c»able us to recruit, develop, support and engage uur people for No&fl& London

Hospice now and into the future. We w&uit the Hospice to develop in line with our mission and ensure

that we are working together as onc team cmpowering our staff and volunteers tu innovate at&d grow to

provide the best possible service io uur patients and their fmnilies.

Staff were involved in the development of thc sct of values that are now incorporated into the Personal

Development. Review (PDR) process and are part of recruitmcnt sud selection. Our values arc

Walk the talk;

I rusting Relationships

/&& daptahle

L earning and development

(K) Commu»ir»i inn

The aim is iu create one organisation by supporting the development of a learning culture arId

communicating lhr Mission Vision and Vsli&rs of the linspice

Internally, focus has been on ensuring Hospice stall'arc provided with quality mandatory training and

additional training based u» identified need. The training database& are currently being reviewed to

ensure they arc accurately recording thc required data.

Students were welcomed into the Hospice from s variety ofprofessions and a preceptorship programme
was designed to support newly qualitied siafi'on IP(L

Continued training through the Management Development Programme combined with open staff and

volunteer forums and staff presentations has enabled communication about how the orgsnisaiion is

pcrfomiing and embed volunteers in to services.

Wc have continued the opportunities for reflectin on the emotional impact of the &vork of the hospme

through directly employing Clinical Supervisors, available regularly to provide s ilexihic range of

individual snd a&nell group sessions, as well as the Scbwartz Round, This is a well-tested mechanism

to bring all parts of the organisation together (Clinical snd Non (.'linical) on a monthly basis to witness

the experienre ui &ielivcring challenging services.
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FffVAJVCTAE REVIEW OF THE YFAR

Total incoming resources were E13.07 million in the year ended 31 Merc)& 2020, compared with

89.42 million in the year ended 31 March 2019 Total donations and fundraising were 4.0% lower at

EI.G4 million. Wilhin ihis total, unrestricted donations of E1.52 million decreased by 6.4%. Restric&ed

dotiations were f.120K in 2020, 835K higher than the previous year.

I.cgacy income uf E3.25 million in 2020 was E1.86 million (134%) higher than the previous year,

Legacy receipts iluctuate frnm year tu year and are unpredictable.

lnvcsimcnt income was higher by 9.0% to f300K and, overall including a reduction in the value o&'thc

I lospice's portfolio of invcstmcnks of f(615K) represents a return of (2.7)%,

Other trading activities regert ihc Charity shops operations, made up of Charily shops sales oi'

f2.08 million (2019: E1.75 migion), Donatinns of agency sales and Git) Aid of E589K (2019: f795K)

nnd Rental income of f. I 2K (2019:E. I I K). However, at 31 March 2020, there were 828K morc agency

sales (2019:8113K less) pending conversion io donations. Adjusting fiir ihis timing difference, income

from the Charity shops operations inrrcased by E151K to E2.71 million.

In addition to the restricted grant from Betty Messenger Charitable Foundation ol'f 302K (2019:f 10 I K)

and COVID-19 Retail, I iospitality and I eisure grant front the London Boroughs of Barnet, Fn iield and

Her&ugly &n&~tting $37ntc, Nllg grant income increased by f 1.16 million. Restricted grants of E363K

werc received towards the direct cost of providing Palliative Care Support Service and E598K inwards

the cost of operating the Haringcy Community Team. The core buant inc&&me increased by 48% to

f3.54 million I'or the year ended 31 March 2020.

Total resources expended were f1266 million, compared with f 1098 million in the previous year. The

nct incrcasc in cxpcnditurc rc0ccu& the increa"e in activity funded by the Clinical C&irnmissioning

Groups as part ol'thc Susiainability and Transformation Pa&tnerships in ihc Cummuniiy 'I'earns, increase

in over-night cover, general cost of inflation and stalf pay settlement.

Net outgoing resources inch&ding investment losses amounted to f(211K) compared with

net outgoing resources ol'f(695K) in thc previous year. This represents a reduction in dclicit of 8484K

coinpared with the previous year. The net income was E43K on unrestricted funds (i.e. ongoing

operations) in the current year rompared with a deficit of E983K in the prior year, Budgeted delicit in

thc year ended 31 March 2020 and forecast defirdts in the following iwn years again reinforces the need

for caution about the Hospice's tinancial position iniu the medium term.

1'he outbreak of coronavirus COVID-19 has atfected the World stock markets in the last quarter and

finished the year lower than at the start of the year, our investments rellecting this, ended the year with

a nei loss of f615K.

With ihe last active member leaving the pension scheme, the I.nndun Pensions I'und Authority actuarial

valuation deficit of8842K &in a crssation basis has resulted in a Itirther provision of f462K in thc current

year.

Including the investment and actuarial losses, there was a nct decrease by f673K in total funds on the

balance sheet with unrestricted general funds decreasing by f419K.
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During the year the hospice ulilised thc help of over 750 volunteers across all services. Thv value of

this work is dillicuh to quatttify but is crucial to continuing the work of thc hospice at its current level.

OPERA TIONA L ORy/EC IIVES —20I 9/20

A number of speci lie operational objectives were ab9ccd I'or 2019/2020:

All Services
Objective: Aim to rare for 3,395 patients durutg the year.

Counting once, there were 2,896 patients cmed for in total by uue ut taut» ul'uui set vices during tile

year. The number is more Ihsn last year but lower than the ambitious target as part of the gusts inability

and Transformation Partnership.

Inpatient Ilnit
Objective: Aim to oarc for 360 patient admissions snd maintain 80/o occupallcy.

We cared I'or 334 patients with 338 admissions during the year. The number of admissions is higher

than last year bul below Ihe target of 360 with occupancy of'4, 1102 bed days tvpresenting 74.7'/e of
available capacity.

Community Teams
Objectives; Aim to care I)or 2,485 ncw patients; 9, 100 f»cc to face contnct" and 6554 nf patio»tv, to

be »hie to die at home.

'I'I&e Community Teams cared for over 2,600 patients in their homes of which 1,878 were new patients.

During the period of 9 months until 31 December 2019 for which data is available, 7,570 face to I'ace

Pativnt contacts were made. Of the Comm unity 1'eam Patients 56»/v were able to dic in their owu homes,

a decrease 11'om 64/v last year. Hospital deaths have Increased lissu 17' last ycat to 22 A.

Health Rs Wellbelng Services
Objcctivc: Aim to care for 200 new patient. ; and achieve 1,840 group attendsnces,

We saw 253 new patients in Health 41 Wellbeing, with 1,947 gmup activity attendances. We supported

p»ticms in our Therapies Services with 2,741 one to onc appointments including 147 sessions with the

doctors, 856 nursv sessions, 960 contplimentary therapy sessiunrc 165 psychological seasinns. 105»rt

therapy sessions, 422 occupational and physio thernpy session~ and 86 appointments with social

workers.

Palliative C»re Support Service
Objective: Aim to care for 400 patients and provide 22,840 hours of care.

Palliative Care Support Service (PCSS) provided care to 365 patients totalling 10,585 hours of direct

care to patients in their own iso»tea, falling shou of our»mbitious target and from the previous yc»r.

FOSITIOIs/ OF THF. CHARITY A T THE END OF TIIE YEAR
The unrestricted general I'und at. the year-end represented some 12.9 month~ oi' unrestricted expenditure

and complies with the trustees' reserves policy ufholding at least 9 months of'unrestricted expenditure.
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CJPLrIL4 IIONAL OIIJFCTIVES - 2020/21
The following, speciiic operational objectives were agreed for 2020/21:

All Services
Objective: Wc expect to care for about 3,600 patients during the year.

All activity in clinical services have been impacted by the measures that were required to be put in place

io counter thc spread of COVID-19. This hccx meant that the way services were delivered do not reflect

the performance indicators used in tbe past. As such no specific targets have been set for 2020/21, and

thc objectives listed below provide a measure based on targets set in 2019/20.

Inpatient Unit
Objectivo: Aim for 360 patient admissiunx and 80% occupancy.

Community Teams
objectives: Aim to care tor 2,485 new patients.

Aim to achieve a 65% home death rate.

Iles 1th & Wet tbetug Services
Objective: Aim tu care for 200 new patients and achieve 1,840 group attendances.

Palliative Care Support Service
Objective: Aim to care for 400 patients mtd provide 22,840 hours ol rare.

PRINCIPAL RISIISAND UNCERTAINTIES
There is still ongoing uncertainty about levels ol' 1'uture NHS 1'utxling for hospices, with greater reliance

on grant income to meet. the need within the Nl IS for the provision el'cnd ol' lile care.

The llospice rontinucs to take steps to improve voluntary dotmtionx aml lundraising income. The

current economic climate with increased uncertainty rc!suiting from COVlD-19 and increased

competition for the same rc"ccxxc r"x hxx mrxnt that rhe external trend of donations is downwards and

raising voluntary income will be hard for many years to come. Shortage ol'able-bodied volunteers and

increased competition from other charity shops continue to impact charity shops perlormancc and

decline in results from some individual xhops reflec:tittg localised changes in external environment raise

some concerns in relation to the possibility ol'increasing income from this source in the medium tcmt.

Internal and external drivers such as thc coronavirus pandemic which alfcct. Hospice taifling level,

irtcrcase the risk from staff sickness and increased staff turnover resulting in higher c&wcx and a failure

to achicvc a level of care expected by service users and Commissioners.

Although there is continued uncetsainty of the ultimate impact oi COVtD-1 9 on the charity and its

activities, the action that has been taken, together with the contingency plans that may be necessary to

make going 1'orward, combined with the level of reserves held, mean that thc trustees expect the charity

to hc able to continue its activities.
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I-lnwcvcr, the general uncetzainty in the i'unding streams with increased relianre on legacy income,

which is unpredictable, the pbumed investment from reserves to improve the infrastructure und the

upward trend in our baseline cost may result in unrestricted general fund I'ailing in the coming years.

While reductions in services would be avoided il' at all possible, increases in income levels remain

crucial to the ongoing operation and development of the l lospice.

Approved by the Board of Tntstees on 15 September 2020 and signed on its behalf by:

ELISABETH th JONES
Chairman

OFOF HEY S. HJLL
Company Secretary aud

Honorary Treasurer
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I ~ll NOENT AIIOI I till'S IIEPOIO 2 I 'I'IIE MEMEESS ~l' NO TELO I Et HOSPICE

Qgjgjgii
We have auditixl Ihe accounts of North i,vndnn I-lospicc for Ihe year ended 31st March 2020 which comprise Ihe

ronsolidatcd statement ol' financial activiticN, including thc consolidated income snd expenditure accounl, Ihe

group and parent charitable company balance shccto, the group and parent cliaritable company statements of cash

llvwi anJ notes to thc avcounts, including a summary of'significant accounting policies. Thc Iinancial reporting

framework that has bocn applied in their prcparuiivn iN applicable law snJ United Kingdom Act ounting

SuuiJards (United Kmgdvm tieneralty Acccplixl Aconuniinp I'iaclivc) inoluJing ITRS l02 NThc financial

Reporling Standard Applicable in the UK and Ireland".

Iri our opinion thc acvvunux

give a true and fair view of the state vf the group's and parent charitable company's affairs as at 31st March

2020, and of tho group's incoming resourcrs and application of resources, induding its income anil

expenditure, for the year then ended;

have bccn properly prepared in aooordance with United Kingdom &Ienerally Accepted Accounting

Practice; and

have bccn prepared in accordance with thc Companies Act 200G.

~f
Wc conducted nur audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicablr.

law. Our responsibilities under those standards are fuither dcscribcd in the auditor's responsibilities for the audit

of accvunu section of our report. Wc are independent of the charitable company in accordance with the ethical

rcquircmcnls Ihat are relevant to our audit of Ihe accounts in the UK, including die FRC's Ethical Standard, and

we have fultillcd vur odier ethical responsibilities in accordance with these requirements. Wc bclicve tlmt the

audit evidence we have oblaincd is sufficient and appropriale Iv provide s basis liir vur opinion.

Conclusions r a
'

to oin conccm

We have nothmg to rcport in tcspect of tire following matters in relutiun tu whivli tlie IIIAE IUK) rcquirc us iv

rcpvrt Iv you where:

the trustees' usc vi Ihe going concern basis vf acoounting in thc preparation of the accounts is nvt

appropriate; or

the trustccs have not disclosed in thc accounts any identified material uncertainties that may cast

significant doubt about thc group's and parent charitable company's ability to continue to adopt thc going

conccm basis of accounting for a period ol' at least twelve months fmm the date when Ihe arrvimiE aro

authorised for issue.

+bg(3Rf~rmation
The other inliirmation comprtses thc mtormalion mcluded in thc annual report, other than the accvunLN and uui

auditor's rcport thcrcvn, 'I'he trustees src responsible liir the other information, Our opinion on thc accounts

Joes not cover thc other infilnnation and, except to thc extent otherwise explicitly stated in our rcport, wc dv not

express any form of assvrunce conclusion thcrcon.

In connection with our audit of the accounts, our reNponsibility is to read lhc other information and, in doing so,

consider whether Ihe other information is materially inconsistent with thc accounts or our knowlcdgc obtained in

the audit or othcrwisc appears to he matenally rnisstalcd. II we identify such material incnnslstcncics or apparent

malcri el misstatements, wc arc required to determine whcthcr there is a material misstaternent in the accounts or a

material rnisstatcment vf the other information. Il; based on the work wc have performed, wc conoluile that there

is s material misstatement of this other information, wc arc required to report that Iavi.

We have nothing to rcport in this regard.

A 2 S

In our opinion, based on die work undertaken in thc course of Ihe audit:

the inforniation given io the strategic report and the trusiees' annual report for thc linsnciai year for which

the accounts arc prcparcd is consistent with the accounts; end

the strategic rcport and the trusteeg annual report have been prepared in accordanve with applicable legal

requirements

Continued. . .
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~IDEPENDBNT Dill ' '
l ' EPOllT TO THE MIPMBLBEDEBOOEH LONDON IIOEELOB

~Contimicd

Ma(togs on which wc are e ui ed to rqpgrt ~xceenton
ln the light ot'our knowledge snd understanding of thc group and parent charitalile company and iis environment

obtained in Ihe course of the audu, wc have not identified mstenal misstatcmcnts in the strategic report or Ihc

trustees' iumual report.

We have n»thing i» Tcp»TI in TDNITect nf the fnllnWitig matterS Where thC COmpaniea ACI 2006 i'eqllires ua tn repnrt

to ynu if, in our opinion:

the parent charitable company has nol kept sdcqusio and sufficient accounting records, or rclurns adequate

for o»r audit have not been received frnm branches not visited by us: or

the parent dtaritable coinpany's accounts src not in agrecmeni with tbe accounting records and rctums-, or

ccrtmn disclosures of trustees' remuneration specihed by law arc nol made; or

ws have noi received sll the uiformation snd exptansiio»E DEN TNlpiiro 0EET n»r i»»lii

nsibili ies ol'trustees

As explained more lully in Ihc trustees' responsibilities statement set out on page 5, the trustees (who are also the

diremors uf die rluiriiable curnpwiy Ii» iiic puimwrN»f compmiy lsw) me rcsponsiblc for thc prrparaiion of thc

accounts and for being satisticd that they give s true arid fair view, and for such intcmal control as ihe trustees

determine is necessary to enable the preparation of accounts that are free from material misstatement, whether due

to fraud ur error.

ln preparing the accounts, the trustees are responsiblr Ihr assessing Ihe group's and parent charitable company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the trustees either intend to liquidate thc group or parent charitable

company nr to cease operations, or have no realistic alternative but to do so.

d Ol' NE»»Eihi'fitii E f»r ihc Hiiilii lil'ihe SecniintE

We have been appointed as auditor under thc Companies Act 2006 and report to you in accordance with

regulations made under thai Act.

Our objectives are to obtain reaBonshle assurance about whether thc scrountN as a whole are free from material

mmstatement, whether duc to Iraud or error, and to issue an auditor's report that includes our opiriion.

Rcasortable assurance is a high level of assurance, bui is not a gus. anirr, that an audit conducted in accordance

with IgAN (UK) will always detect a material misststcmcnt when it ciiistx Misstntcmcnts can arise from fraud or

error and arr. considered material if, individually or in aggregate, they could reasunably be expected to influence

the economic decisions of users taken on thc basis of these accounts.

As part of an audit in accordance with ISAs (UK) we exercise professional judgcmcnt and maintain professinnsl

scepticism Ihruughoui the audit. We also:

Identify mid assess the risks ot material misstatement ol' Ihc acr ouiits, whether due to fraud or error, design

and perform audit procedures responsive io those riskB, snd ohtain audit cvidcncc that is sufficient nnd

appropriate to provide a basis for our opimon. Thc risk ol not detecting a material miBststement resulting

from fraud is higher than for onc rcsultirig from error, as fraud may involve collusion, Iorgery, intcniiurial

omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to thc audit in urdrr iu design audit procedures that are

appropriate in thc circumstances, but not for the purposes ofexpressing an opinion on ihc clfictivcnr» uf
ihe group and parent charitable company's internal control.

Fvaluate thc appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosureB made by the trustees.

Continued.
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Conclude on the appropriatcncas of the trustees' uEe of thc going concern basis of accounting and, based on

the audit evidence obtained, whether a matcnal uncertainty exists related to events or condinons that may

cast significant doubt on thc group and parent charitable company's «bil ity tn continue as a going concern.

lf we cuncludc that a niaterial uncertainty exists, wc are required to draw attention in uur auditor's report to

thc related disclosures in ihe accounts or, If such disclosures arc inadequate, tu uiodily uul u»iiiiuii. Our

conolusions are based on thc audit evidence obtained up to the date of our auditor's report. However,

fiiture events or conditions may cause the group nr parent charitable company tn cease to continue as a

goilig coilcem.

L'valuate the overall presentation, structure arid content of the arcounts, includuig the disclosurev, and

whether thc accounts represent the underlying transactions and cvrnts in a manner that. achieves fair

presentation.

Obtain sulTicienl appropriate audit evidence regarding thc fnancial information of thc cntitics or business

activities within the group to express an opinion un Ute consolidated accounts. Wr me rrEponsible Ior the

direction, supervision and porlbrmance of the group midit We reniain solely responsible tor nur audit

report.

We cnmmunicate with those oharged with governance regarding, among other matters, the planned scope snd

timing of thc audit. and significant audit findingE, including any significant deficiencies in internal control that we

identify during nur audit.

~Us fo ir rylaort

This rcport is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part

16 of the Compmiies Act 2006. Our audit work has been undertaken so that we might state Io Ihe charitable

conipany'E members those mauers which we are required to state to them in ari auditor's report addressed to thein

snd for no other purpose, 'l'o the fullest extent permitted by lew, wc do not accept or assume responsibility Iu any

party olher than the charitable company and charitable company's members as a body, for our audit. work, for this

report, or for the opinions we have I'ormed.

gP,I ggAn~
Karen Wardell (Senior Statutory Auditor)

for snd nn behalf of
Moore Kingston Smith LLP, Statutory Auditor

Statutory Auditor

Cog+/ '2020

Orbital I louse
20 Eastern Road

Rom ford

FEsex RMI 3»J

Mourc Kingston Smith 1.1,1' is eligible to act as auditor in terms ul'Section 1212 of the Companies Act 2006.
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Llnrcstricterl Restricted

tunds

Endowment

3187 MARCH 2020
I otal

thttcls

2019
Tourt

lnrnme;
l)onuturnt and tundratstng

I.egac ice

Oharitalrle activities
()rants

Other trading activities

(:harity chops sales

Donated egctlc) slllcs

ltcntal income

lltvcsttlmttt ltlcomc

Other

1,515,441

3,248.749

4 3,905 972

Z,082,592
589,397

11,655
5 217 623

31,13G

120.142

1,2615)04

R 1,942

1,635,583
3,248, 749

5.169.876

2,U82, 592

589,397
11.655

299,565

31,136

1,704,222

I „'191,014

1,442, 844

1,754,643

795,477
IU, G IR

274, 740

4 I,R95

Tntul iucrxne 11,602,565 1,384,046 81,942 13,068.553 9.415,473

bxpcnditurc.
(raising funds

t undraismg and pnrrnouon

Charity shops expendrlure

Invcstmcnl manager's fere
I'haritablc activities

C'osl of operation v( ttntpite

Other
lntcrcst vn loan I rom The Oovemors

of thc Pcabotly D'etat(on Fund

6 '/9(. 829
7 )3392,(20

50.062

791,829

1,992, 120

50,0(i2

754,408

1,874,593
53.886

3G,799 3G,799 33,367

8 8,450,9G5 1,261, 160 81,942 9,794,067 8,264,ZZ3

I otal cxpcnditurc 11.321.775 1,261,160 R),942 12.GG4, 877 10.980.477

Net (losses)/gains on investments 12 (355 642) (259,081)

Net (exp, u I I I e)/ul nore trpthrv nauerrrs (74,852) 122.886 (259.0811

(614,723)

(211.047)

869,793

(695,211)

Transfers between htnds 18 118,341 (118.341)

Nct (expenditure)/income atter transibrs

Ottter recognised (losses)/gains

Acxum tal (losses)/gains on defined

bcncfit pension scheme 16 (462,00U)

4,545 (259,0811 (211,047) (695,211)

(4G2,000) 122,000

Net movement in funds

ltcconmliauon of funds.

I otal tunds brought forwunl,

1st April 2019

Total (unde cerned tbrward,

31st March 2020

(418,5( I ) 4.545 g59,081) (673,047) (573,211)

19,097,598 99,340 2,630,299 2),827,237 22,400, (48

8 18 679 087 103,885 2,371,218 21,154, 190 21.827 237

All incontmg n;smrrces und resources expended derive from contmuing aclivttiea

'Ihc consoltdatcd statement of financial uctwities includes all garne and losses rrcogniserl m Ihe year.

Th» detailed comparative information for the statcmcnl ol'linurtcial uelivities is included at note 24

I bc anachcd notes 0&rm part of these uecuuuts.
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h(otc 2020 2939 2020 2019

irised assets:

Tangihie assets

invesimcnm

To(s) liscd sssett

Current usseto

Debtors

Cash on dcpusit

Cash on cuncnt account and

in hand

I otal current assets

11 7,982,9KB 7,905 0) I 7 982,9887,905,0( I

12 11,370,9)9 11,694,034 11,375,939 11,699,034

19,3S),')27 19,599,045 19,358,927 I'),6114,045

13 3,21),858 1,8911,98R 3,2((,858 ),8?8,988

1,855,621 2,854,325 1,$54, 1$9 2,852,866

204,451 162,098 204,351 161,99$

5,271,930 4,915 411 5,270,39$ 4,913,852

I.isbilities:

Creditors amounts falling due within

one year 14 (1,825,447) (908,298) (1,$28,836) (911,6li7)

Nct currcn I nese is

Total assets less current liabilities

3,446,483 4,007, 113 3,441,562

22,$00,410 23,606,15822,11()0,4$9

4,002, 165

23,606,210

Creditors: antounts falling duc

aRer more than onc year 15 (1,646,220) (1,39$.92() (1,646,220) (1,39$,921)

Nct assets excluding pension liability 21,154, 190 22,207,237 21, 154,269 22,207,289

380,0003$0,00()Detincd bene(it pemion scheme liabihty I 6

Total nct sssels 21,)54, 190 2),827,237 21,154,269 21,827,289

The funds of the charity:

Endnwmeitt fiutds

Restricted income funds

Unrestricted funds

l)esignated fund

Oenersi fund

Toial charity funds

17 2,371.2182,630,299 2,371,218
18 103,885 99,340 103,8$5

19 6,547,268 6,506,090 6,547,268

12,131,819 12,591,5011 12, 131,89$

21,154, (90 21,827,237 21,(S4,269

2,630,29')

99,340

6,506,090
12,591,560

21,827,2$9

The net nrovcnrcnt in funds for thc charity alone amounted to $(673,020) (2019 - X(573,159)).

Approved for issue by thc Board of Tntsiees on 15ih September 2020 and signed on its bchalfby:—

d. . '6NBa ~
EL)SABETH B.JONES (Chairman)

OIIOVPRI(Y!i. HILL (Honorary 'Ireasurer)

The attached notes form part of these accounts Compnny Registration Number: )654807
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I' v&L&ta&r
Oro&l

318& iv(Ak&H

Com an

2~20 ~09 202U ZOIU

Net Lmh (used in)/provided by

upL&"elhlg Ilcllvhlvs (521,852& 1, 120 680 (525 RZ7'I I 120 587

Cash I&ows from Investing sctiviue&

Invcstmcn& mcomc
Income Iroru l&K listed investutcnts

h»eras& rere&VablO

Purchu&e& Of tang&hlC tiXCd aSSCta

Pumhe&c& Ol liXCd aSSCt mVOStmCnta

291,62R

7,937
(440,436)
(291.628&

266,618
8, 122

(177,883)
(266,618)

Z91,628

7,934

(440,436)
(291,62R)

266,618
8, ) IV

(177.883)
(26G.6181

Caah uSCd in inve&ting smiv itic& (432,499) (169,761) (432,502) (169,764)

(Decreu&u&/i&u:rome u& cnsh mul vush

equivalents in tbc year

()mh and cash equiValentS ut thC

beginning ofthc year

(95G,3511

3,016,423

950,9 i 9

Z, U65, 504

(956,324)

3,014,864

95U, 823

2,064,041

C'u&h und cash equivaknrs at rhc

end ot ttte year 2,UGU, U7Z 3,016,425 2,D58, 540 3,0( I,R64

i&eeuqqljje
'

et rrumen&e&tt in Iunda tu C C

Net m»vernvnlin f&utda

Invest»le&It i»co&no

In»Ome fram UK liatCd invea&mOn&1

Intcrcst rcrcivablc

Dcprcciation

In tOrevt puyuhle

Nel k&1&a&/igauta) On inVaatmonta

Actuuriul loaves/(gains) on dcfincd benefit

pension sche&ne

(Inrrease)/decrease in dcblors

lllctcasc 01 creditors

Dct&&ted bcnetit pension scheme

liability Cry&taUiaed

(673,0471

(29&,G28)

(7,937)
362,459

36,799
614,723

462,00U

(1,312,870)
1,127,649

(842,000)

ru In act&v&t&es

(57 &,211)

(266,618)
(R, 122)

349,411
33,3G7

(RG9,793)

(122,000&

2,325,718
251,928

(673,020)

(291,628)
(7,934)

362,459
36,799

614,723

462,00D

(1,312,R70)

1, 127.649

(847,000&

(573.159&

(2eme&8&

(8, I &9&

349,411
33,367

(RG9,793)

(12Z,UUU)

7.325,718
251.780

NLI cu&h (»&ed i»)/prove&ed bv

upersting CCtiVit&CS (523,852) I, IZU, 68t& (S23,822) I, &2U, 587

Bunk dep»1» aCCOuuta (ICSS than thrCC mnnth&)

Bank current accounts

I.'sah in hen&I

1,855,621
202,490

1,961

2,8 14,325

&&U, UGI

2,037

1,854. IR9

202, 390
I,VG I

2,852,8GG

159.961

2,0.17

I'otal k 2,060,072 3,016,423 2,05tl, 54U 3,014,RG4

It ' 'I 1 in I fund&

&1'u f

~Orou

Cash at bank and in hund

DCpumts

&e7.098
2,854, 325

42, 353 704 451

(9'/8, 704) I,RS5,621

3,016N)3 (956,351) 2,UGU, U72

~Com

Cmh m bun& snd &n hmul

Dep»&&I&

161,998
2,R52, R66

42,353
(998 G77)

2U4, 351

1,854, IR9

3,01'I,R64 (956,324) 2,058,S40
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C.'C.'OIJNTING POLI 'I ' 'OR TIIT& YEAR EN ) ) 1 T ARCH 2020

Lp)ppany~&& u& u

Nmg& I.v&xlvu liospic&. is s company limi&cd by gunronlcc incorpnrxled in England w&d Water. Tlw

registered oflice &s 47 Wondx&de Avenue. London, N12 gT(x

b)

c)

a&i not s &. .&m ntol' oi&

'Il&e accounts have been pr&pun;d under thc historicnl coal wmven»on with thc cxcopiiun ul

Invostmcnts which are included at their markc& value. The nocounts have bccn pmpxred in uccurdance

wi&h &he Slate&uen& of Rcm&mmcndodpraclice: Accuuntiug and kcporling by ('hxri&ic& preparing Ihcir

accounts in aces&rdencc with ihe Irinancial kcporting g&andxrd applicable in thc I&K and Republic o&

Ireland ii'RS 102) issued in October 2U I 9, thc Onmpanics Act 2006 and Oharitics Ac& 20 I I

'Ihe accounts arc prepared in xierl u&g, which is thc fvnctinnal currency uf Uw con&pany.

Assets and liabihlic& are &rnhaky recogn&sed at h&stoncal coil nr irunsamloa value unless o&herwi&e

staled in &hc relevan& xccountu&g policy notes

Th» trustees consider that thcrc arc noma&ariel uncerta'u&ties about thc chsriiyk uhili&y to continue as a

gu&ng concern Although th& uhimaie impsc& of GOY((Nip or» hc charity arul i&s ac&iviiics i& uncle&n,

the action that has already been taken, togcthcr with &he cnn&ingency plm&s that have bccn m&ule und

any that it might he necessary to make going forward, combined with the Icvcl of rcsorvox held, &nean

tha& the»v&&ee& expect the charity to bc able tn cuo&u&ue &ts activities fnr n peri&xi vf xi least I2

&non&ha lmm the date of approval of &hase uccuunts.

Nnr&h lxmdor& I losp&co mccts thc dciirntinn nl'a public benefit entity ender I'Rg 102.

QERUJiggg&IBL!

1'hc accounts coasolidate thc results vl' thc churl&y und its wholly owned m&bsid&ury curnpaay, North

I-oadon Hospice (Trnding) I.imi&ed, on a linc-by-linc hn&is, A &epurate statomcot of tinnncial

activities and mvomc und cxpcndirurc account for Ihe vhuril) ha& not boon prcscntcd because U&e

charity hss taken advnntage of the cxcmptinn a(Tv&dud hy section 400 of thc Gompxniex Aci 2006.

tgcnCral funds are unreatriCted fundS WhiCh &ue uVmlable far uae at thC di&Cn:ii&m Ol the Iruateea a&

lurtherance of the gcncral objcmiv&s of Ihe charity and which have nv&. heea designated for o&her

purposes,

Ues&gnated funds comprix& unre&tricted Cunds thar have been se& aside t&y U&e uusmvx Cv& pw&icvlx&

purposes. Ihc aim and uau vf each designated fund m scl ou& in the notes to thc accounts.

Restricted funds arc fends which are u& lm used in accordance &vith &pacilic restrictions in&posed by

dOnOra Or WhlCh haVe been ruixed by ihe rluuity Iv& pwticul«& )exposes. The costs of reigning und

administering such funds are chmgcd against the &pacilic liu&d. The aim and usc of exch resvicted

li&nd ix mt uut in the notes to the account&.

Endow&neo& f&u&ds arc capi&xl (un&(& Ihut must bo retained fvr &6» hens&it v(U&e charity. I bc uxc nf'

in&a&mc arising &&&m U&ese capital sums may bc suhjec» v restrictions.

Invcsnncnt income. , buir&s and losses arc allocated lo Ihe upprvpr&ate fund.

All in&a&mc ix rew&bmc ed once the charity has «ntiilcment &u the &ncvme, &t is probable &hat thc m&nme

will be received and thc an&ount vf inm&mo receivable can be mcasurcd reliably

For legacies, cnntlcm&nl is luken ss tike earlier ot thc da&o vn which either: the charity is awun; &hut

prolmtc hus been grunte&L the estate has bccn linulimd and ootitication has bccn made by U&e executor

&o U&e Trust that a distribution will he made, or when a disntbutinn is race&ved li'om thc cstatc.

Race&p& of a legacy, in whole: vr in psn, ie only considered probable when the mnount can bc mcasumd

reliably and thc chsri&y hss been notitied of thc executor'& intention Io make a distributinn. Where

legacies have been no&iliad to Ihc charity, or Ihe churily is aware of Ihc grsntmg ul' pn&hate, snd Ihe

criteria for income recognition have not been met, then thc legacy i& treated as a contingent asset and

disci&wed iI'mu&erial.

i)vnntivns m'c accounted fnr when received by the charity. Tax reels&med in rcspcct o( (iili Aid &x

accvun&ed Ibr or& an accruals basis tangible aaxcls doraued are included in thc acoounm at &heir

market value. Goods donated to fundrai&ing shop& are included in thc accnun&x whee sold 'I bc

charity also receives thc bcncli& ul &vork carried out b) vnlvnh:ers. the value of which csnnv& he

quamif&cd.

Grun& a&ui service Icvcl agrccmeni incnme is recoip&ised &n thc pcrind &u which the &ocoa&c rclatcs,

Incume from investments has teen taken into 0)a accounts when receivable. Iateresl rcccivnblc hax

bccn accounted li&r on un accrual& basis.
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v hie lue udded tax

I&xpen&liture is recognised once thcrc &s a legal nr cons&rumive nhhgation to make payment lo a third party,

it is probable that scttlcmcn& will bc required and the antount of thc obhgslion csn he measured reliably

All cxpcndilurc is scc&xm&ed Iur un an accruals basis. gtaÃ and other c&wtv are allocated directly to thc

&mtivity liar which they arc incuncd. (:oats of raising funds &no&poses the costs associate&I &vilh attracting

voluntary income and lbc. coals ul'operating thc char&tv's shop&.

(:heritable activities cxpcn&lilure c&xnprl&cs those costs i&tcurrcd in thc delivery nl' hosp&ce &erv&ces It

inrludex hn&h cu«v &hut cau be directly allocated and those uf an mdirec& nature necrssmy to support them

Includh&g gave&'nance costs

X(nt all value added tax is recovcrablc Irrccovcrablc VAT w charged agan&st the expenditure heading I'or

wluch it was incurred

Cu ilahsat&on and de rema&ion

lho u&wtcus Iwvc a&lop&cd thc policy &hut small &tents r&f expend&turc, bc&ng thosr. Ives then ZI, 000, ot a

cupi&al nature are not capitaliscd but arc included in rcsuumm expended.

Freehold land is nnt depreciated 'I angiblc ftxcd assets arc staled al rust less depreciat&on Dcprcciation is

prnv&ded al. utea CalCulated tO WritC Off IhC COSI Ol' liXCd SSSCLW le« their mtin&atCd rCSidual Value. OVer

their expcctcd useful lives on thc following bases:

Frcohold bud&lings

Furniture, livturex gtting& and

medical equip&nant

iv(utor vehicles

Refurbish&ace&

2% &traight-hnc

20% straight-hnc

25% straight-hnc

10%& slrnighl Imc

IllyJvlIIIKBL&

Invcstn&cnts arc a form of basic fin&mr&el in&&romeo& und are initially &ccogniscd at their trams&. linn value

und suh&equer&tly measured at their fair value as at Ihc balance shoal date using the clos&ag quoted market

price. I ha statcmcnt of financial amivitics inrludcs lh& net gains and losses arising on rcvalualiun aml

dispossls throughout thc year

The charity does not acquire put options, dcrivativcs or other complex linuncial inst&a«' tc&rts

The main form of Iincu&cinl risk faced by thc charity is thai uf volatility in equity &narkets and invcstmcm

markets duc to wider economic conditions. Ihc sit&la&le ul &nvc&turs to investmrnt risk, and chang&a in

scntimcnl conccming equities and within particular &ectnrs nr suh sectors

~gt &rk&

gu&ckv &rf donated gnods &o f&u&draising shops mc not rctIcctod in Ihc un&nun( because the trustees

consider it is impracticable lo bc able to assess thc amount of donated goods until saic as there src no

systems in place &vhioh record lhe&c items until U&cy are sold and undcrtakmg a stock take woukl incur

or&due co&I Inr the aha&'ily which lar outweiahs tits bc&tctits.

Debtors

Trwlc urxl other debtors are recognised at the scttlcmcnt amount ager any trade divcount of(ared.

Prepayn&cnts are valued at tbc amount prepaid.

(.'ash at bank a~]gglj
(:ash at bank and in hand inclu&lcs cmh und shun term highly liquid investmcnts with a short m«lurity nl

three mnn&hs ur le&a frun& the date of acquisition o& opening of thc deposit or s&milur accuunL
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Creditors and provisions src recugiii»ed where the charity has a present obhgalnm rc»ulbng irom a past

event that will probably result in thc transfer of fund» to a third Party and the atnount duc to scnlc the

obligation can bc mcasurcd or c»I»mate»I reliably. Creditom and provisions are normally rccngni»ed at their

sottlcmant smnimt aper ~lluiving lor any trade discounts duc.

I bc charity only has financial a»»ets and Imancial liahiliti ~» nr a kmd that qualify as basic Financiiil

iustrumcnts. Basic financial instnimcnk» are imtially rernbmised at unnsaction value and subsequently

mcasurcil fil Ihcir sclllement vtdue.

Th» chmity contnbutes to dcttncd bcncttt and dcfmcd contribution ichcrncs nn helrall ol its employccs

The assets ol thc dctincd bcnctrl schcmcs arc held scparntcly Fmm thn»e ul the Ilospice by thc National

llcalth Scrvicc Superannuution bChcme and the I.ocal (Iovernrnent I'emion Schcmc.

fhc assets of thc National Health Scrvicc Superannuation Si.berne cannot be idenulled on a consistent and

rmiwinuhle ha»i». Coatributions to thc schcmc arc charged to thc statcmcnt ol' Financial uctivities so as to

spread ihc cosi nf pcn»iona over eiriplnyeeg working live» witli the chanty Ihc contribulioiw are

determined hy ilualilied actuanes on the basis of periodic valuations

The North London llospicc ccascd to be an udmiilcd body lo lhc I.oi:al Government Pension bchcmc

during thc year cndcd 31st Maroh 2020, once the la»t active meinher had lett thc schcmc. This hm

ress ltcd m thc crystall isation nl the cessatiua deficn nuw fanning part of creditors.

Ilntil thc North London Horpicc ccmcd to bc an admitted body, I.ocal (iovemment I'cnsion Schcmc assets

ivcrc mcasurcd at I'air value and liabilities were measured on an actuarial basis usmg thc prqtecteil uiut

mcthn&l and ili»counted at a rate equivalent to thc current rate of return on a high quality onrpnrsle ho»id ot

equivalent currency and term to thc schcmc liabilities. Thc nctuurial valuations were obtained at least

triennially and werc updated at each balance sheet date, The resulting detined benetit asset or liability was

prc»anted scpsramly nn the lace ol the balance sheet. Thc amounts included in cxpcnditurc were the

current »erviee costs and gains and losses on scttlemcnts and cuttatlmcnis. They wrn. included as part of
statf costs. Past scrvioc costs were recognised iriiinediately in the statement of financial activities il' the

benegti had vested, Uiui i», ivhere eutitlenieut to beoelits had bccomc oncondltinna. II'Ilia bcneiit» had

not vested immcdiatcly, thc costs werc rccngni»cd over thc pcrind until ve»tiny twcurred. The intcrcst cost

and Ihc cxpcctcd return nn assets were shnwn as a net amount of nther tlnancc costs or credits adjacent to

iiiter est. Actuarial gain. aad losses werc recognised immediately,

Octincd contribution schcmc penmen cosh chnrged in the scmiunls represent the amouiits payablc to thc

scheme iri respect nf the year Where eniployceg wages and salaries are allocated Io unrestricted or
ie»iricted Funds, tire pension costs relating to those cmployccs, snd sny as»»misted liebiliiie», aie allocated

to thc same funds.

Hcntal costs undor operating leuses are charged in the accounts in equal annual instalmcuts over Ihe pound

uf Ihc lcascu
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NOTES "0!ACCOUNTS-31" AkCH2020

1. I,fg81 si'atua

North London Iluspice is a conipany limited by guarmitee and has no sharc capital. It is registered in England and Wales.

The members ol' Ihe company are thc trustccs named un page I, of which Ihcm were 12 ai 31st March 2020 (2019 - 11

mcmbcrs). In ihe event of the company hsing wvui»l up, the liability in respect of ihe gumantee is limited lu f. l per

mcmbcr ul'Ihc oumpsny

2, Judgqptenis
'

I 'n accountin olicies snd, )iey 5 urces of estimation un' ~13$)pty

In the application of ihc charity's accounting policies, the trustees are required to make judgcmcnub estimates and

assumptions about the csnying amount of assets and liabilities that are not readily apparent from other sources. The

cstimairs and aSSOCiated aasumptions are based on hialOrioal eXperience and other factors thai are COnaidered to be relcvanl.

Actual results may diifer farm these mliumics.

'I'he estiniates and underlying assumpiionc are reviewed on an ongoing basis. kevisions to accounting estimates are

recognised in thc period in which the estimate is revised, if thc revision alYects only that period, or in thc period of the

revision and Iuturc pcnods if thc revision affects both current and future pedods.

8'ey Sources nf sr iimnrion uncertain/y

The anmial dcprcciaiion charge for tangible fixed assets is sensitive to changes in the estimated uscliil eci)iiomic lives and

residual valses of thc assets. 'I'he useful economic lives and residual values are re-assessed annually. They are amended

when ncccssary io rellect current estimates, based on technological sdvancenicnt, future invcsimenis, economic utilisation

snd ihe physical condition of the assets Sec noi» 11 For the carrying amount of ihe tangible fixed assets and aei;ouniing

policy f) for the useful economic, lives Iiir each clam of asset.

3. I'inancial erformancc of ihc hsr'I

The consolidated statement of financial activities iimludes the results of ihe charity's wholly owned subsidiary, North

London llospice (I'rading) Limited, a company registered in England and Wales, eotupauy number 2268094. whose

principal ectivity during the year was thc selling of gonds on behalf of thc publio lur cummission, following which ihc

owners are invited to make a donation io North l,ondnn Hospice.

'I he sunnnary financial performance ofihe charity alone is:

7020 2019

Income

Expenditure

13,068,550 9,415,470

(12,664,847) (10,980,422)

Net (losses)/gains on invcstmcnts

Net expenditure

Actuarial (losses)/gains on dcfincd benefit

pension scheme

Net movcmcnt in funds

Total Iiinds brought forward

'I'otal funds carried forward

403,703

(614,723)

(1,564,952)

869,793

(211,020) (695,159)

(462,000) 122,000

(673,020)

21,827,289

(S73,159)

22,400,44$

f 21,154,269 Z1,827,289

Represented by:
Eialuwiurut fuuds

Restrimed incoine funds

Unrestricted funds

Designated fund

Cieneral fund

2,371,218
103,885

6,547,268
12,131,898

2,630,299
99,340

6.506.090
IZ, S91,560

f. 21,154,269 21,827,289
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4. (inutm

Y»did I IT! Marrh 2020

I lnrcmricted ltestricted Endo(vmcnt

I(Ill(1( luii J( hlllds Ti!)»1

(„'~i))tritcon~a»~an

garnet Clinical Commis(itinirtg (imup
I!nfie)d (.')inical Commissioning Group

Haringcy Clinical Cnmmissinning ('nnup

NHS I'artial Offset of Pension( ('.ust(

Ninth Middlesex Hospital NHS Trust

Itetty Me((anger Iiunding

ketuil, lla(pitulity and Leisure Grant

1,816,702 204,00()

1,531,953 159,135

121,000
G4, 317

598,433
302,336

.170,000

3,905,972 1,263,901

2,020.702
I 69.1 088

121,000
()4,317

598 411
102,31(i

370,))00

5,16'!),876

Year endeil 31(l M»reli 2019

Gtg(~undhs~irx an

1)ms)et Clinical Cnmmissinning Group

IinlielJ (.'Ii»ical Comniissioning Group

Haringcy Clinical Commissinning (in(up

Nl tg Partial ()(fact nf I'cnsions Costs

North Middlcscx Ho(pilal NHE Trwl
i)any Messenger I'unding

1.087,747

1,1,12,322

102,272
64 117

200,000
159,135

5?6,273
100,778

6 2,386,658 1,056, 186

1,287,747

1.291.457
102,272
64,317

596,273
100,778

3,442, 844

5 ~vxgugOLiggu(tta

Yenr ended 3l»t Man 6 2020

(~3f0 it

Ineunie liom UK listed invcstmcnts

Iniere()receivable

2 II), )54
7,269

81,274 29),62)i

668 7,937

2 I 7,6') 1 81.942 299,5G5

Of the total alxivc, 8299,562 relates to the company.

Year ended 3lrt March 20/9

~Grou

Income front UK listed invcstmcnts

Int»r»Aire»eivahle

Of the total above, 6274, 737 relates lo thc comp)my.

193,73()
7d5t

201, 187

72.882 266,618
671 8 12).

73,553 274.740
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llnrcstrictcd Resin&led Rnduwment

funds funds ~ii )J& '(otal

Veer ear(ed 3 lsl March 2V2V

is(L)93(/IUILcNUVKUX

StatY costs
Other coats

645,263
146,566

645,263
146,566

f 791,829 791.829

Year eruled 3/sr 6(arch 20/9

O~jt RI1011~1~13ft
Staff enate

Other costs
594,651
159,757

594,651
15'9.757

754,408 754.408

7 CIIOif~)s~)enditure

Yenr ended 3/sl Munch 2020

Oro)fI)1(310(L99/IIRIKIK
Stat'I' costs

Olhcr coals
Rents paid under operating le& )e)
Rule) and water

Ocpreuisli)m

1,121,650

321,907
500 (i70

45,355

2,588

f 1,992,12U

1, 121,650

321,907
500,62U

45,355

2,588

1,992.120

Year ceded .I/sl Ma&eh 20/9

SGIITct)sts

Other costs
Rcnm pnid under opcruting leases

Rulc) and wuler

ilcprcolatinn

1,005,337
312,189
504, 181

41(,974

3,912

f 1,874,593

1,005,337
312,189
504, 181

48,974

3,912

1,874,593
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R. (,'Ostof crationofhos i

Y.„...,r.,r trit Me~tr &n&0

~&' r(0
Ltircct coals

Hospice staff costs
Catering and cleaning scrviccs

Odler medical costs

Support colLs

Support stsff costs
I'retntscs costs

Other co(La

Lscprccladon

(iovernance casts (scc Note 91

Unrcstrictcd
liu vis

5,779,645
107,748

182,U37

856,019
482,371

665,248
359,871

IS,U26

Rcldricted

fund~

1,214,731

12,06S

18,917
1,739

13,705

I'.'ndowntcnt

v I otal

81.942 7.076.3 I R

107,748

194,1U5

874,936
484, I IU

678,953
35'1,871

IS,U26

f. 8,450,9G5 1,2GI, 160 81.942 9.794,067

OI' thc toml Shove 89,794,037 relutet to the company,

Year enrkd 3&sr March 20&9

O~rou

13irccl coals
I losplco staff Isis'Is

Catering und clemling services

Other medical costs

Suppll(l cusol

Support staff costs
Prenliaea Cuata

Other cuvcv

Llcprccintion

(iovcrllallcc costs (scc Note 91

4,690,G58

97, 140

145,592

957, 155
348,UI I

563,860
345,499

19,300

981,972
1,000
I, 1 00

16,309
3,472

19,G05

73,55(l 5,74G, ISO

98, 140

146,692

973,464

351,483
583,465
345 499

19,300

7,167,215 1,023,458 73,550 8.264,223

Ol Ihe lntul uhnve f8,264, 168 rclatcs to thc company.

Supporl oosls including governance costs incurred rclatmg tu Iundraising and pro(notion and chanly shops

arc immaterial. Consc(tuentty all support costs arc included in lhc rlnt ol'operation of hospice.
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Unrestricted Rcslrioled

fllllds s

t:Ilrlowlltrill

fui Iris

9. Oovcmanee c?SIS

Yimr ivided 3 Is( Mare(i 2020

G~Giiii wc
Auditors' remuneration

Accountancy fees
10,130
7,696

18,026

10,33U

7,696

18,026

year ended 3I.r( sfarcI( 20I 9

.gg i
Auditors' remuneration

Accountancy fccs
11,200

8,100
11,200
8, 100

f. 19,300 I?,300

10. ' st. stec rcmuncration and cx cns s an a cmcnt r onn I

2020 2019

Wages and sslnrier

Social security costs
I'cnsion costs

8,609,702

678,108
430,157

7,386,623
584,292
348,715

f 9,718,167 8,319,630

The charity operates both defined bcnelil and det1ned oontrihution schemes for tts employees, the pension

charge for thc year is shown above, At the balmtce sheet date f65,323 (201? — 847.693) was accrued for

pension costs.

Analysis hy function:

Hospice services
I:undrsising and promotion

Shops

Support

7,076,318
645,261

1,121,650

874,936

5,746, 179
594,65 I

1,005,336
973,464

f. 9,718,167 8,319,630

'I'he number of higher paid employees was

f60,000 to f70,000
f70,000 lo f80,000
080,000 to f%),00(l

f1UO, UUO to f, l 10,000

2U20 201'I
Number
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10. Sita(f casts tmstec rcmuncration and cx c Vg(RT( m ia einent rsonnel continued

Contributions wwc made tv a detined benefit scheme for throe (2U19 — Iwv) higher puid employees and to a detined conlnbuh

schcmc lor two (2019- three) higher paid employees I otal contributions in the year amounted Ii! 539,180 (2019- f32 370).

Hv Inmtccs huve received eny remuneration in rcspcct of their scrviccs or had uny cxprnscs rcimhvrsed (2019 - the same).

I hc avoragc number of cmployccs, anal& scil hy limction. was

Hospice scrviccs

Fiiitdruisiiig arid prnmotinn

5)iil(ri

Support

2UZU

123

12

40
2U

~2( 9
IT)umh i

106
11

37
23

195 177

Thc stafl ousia und numbers nl employees do nnt include any allowance t'or the wnrk carried out for thc Hospice by uvrr 75

voluntccrs. Volunteers huvc cerned vut u vuricty vl roles including wdrvmirig visiturs tu the I lospice, assisting staff in thc inpntic

unit in serving meals, bc(ping to transpvA patients Io und Irom Ihc Health anil Welfare ('.Entre, cunying out numerous administrati

Iunctions and helping at fundraising cvcntsr and a significant number of volunumn msisl in our churit) shops. The value of th s

work cannot he quent(fied.

Thc kcy munugcmcnt pcmvnncl iil the group and company are the uustees and the executive team, comprising thc Chit( isxccutiv

thc Medical Direclvr, Ihe Commercial und Finance Director, the D(motor ot' pundraising and communications, thc Dircctvr i

I'coplc und thc Director of Clinicnl Services. The emphiyee bene(its ol the key management personnel total(cd t'539, 879 (2019
t556,4UR).

Freehold land

«nd buil dines

I urniture,

lixturos and

lit(inks

Medical

cuuinmeot

Motor
vehicles Ri:fudiishmcnt Total

Cost

Al 1st April 2019
Additions

10,180,777 1,851,071
195,758

3()5,442 120,254
11„610

250,549 12,768.09,

231,06R 440,43(

Ai 31st March 2020 10, I R0,777 2,046,829 377,052 120,254 483,617 13.208,52

liepreriation
At 1st April 2UI 9

Charge lor lhe year

2,731,479
175,392

1.620,828

123,635
312,401

23,965
117.666

2 588
80,708

3G,879
4,863,08

362,45

At 11st March 2020 2 906,871 1,744,463 336,36(i 120,254 117,587 5,225,5141

IE)ct bvvk values

At 31st March 2020 t 7,273,90G 302,366 40.686 166,030 7,9R2,9R

At 1(st Msrrh 2019 f 7,449,298 210,243 53,041 2,588 169,841 7,9U5,011

Freehold limd and buildings includes buildings with u rust vi f8769 6) 8 (2019- ihs sumt) thur ure )ising depreciated.

Frcchold lund and buildings have not bccn mvalucd. Thc trustccs consider that thcrc is no advantage in obtaining a value(inn ss lh

land and hui ldmgs are used exclusively for charitable purposes.

All assets are held fnr charitah(e use.
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12. Fixed assm invsxnttle/138

~Grou

Listed investments:

Market value at 1st April 2019
Additions at cost
Net (losses)/gains on investmenw

2020 2019

11,694,034 10,557,623
291,G2$266 61$

(614,723) 869,793

Markrt value al 31st March 2020

~Cont an

Cost of sharc! iii suhsidiaiy company:

North I ..nili! n I-Ir spine (Tm iting) t.im I teil 5,000 5,000

11,370,939 11,694,034

I 11,375,919 I I,G99,034

The historical cost of thc listml investments as at 31st March 2020 was I9 135 241 (2019 - f8 $43 613 (restatedil.

Al 31st March 2020 the listed invcstmcnis ail related tn UK equities listed on the International Stock Exchange,

Lomlon.

At 31st Msrcli 2020 I)K equitlcs comprised:

Market

~va

I
Cost

6,685,229.39 uni(s in the Newton Cfrowth Fund for Chiu'ities

2,092,$26i.33 units in thc Newton (Ilohal Crrowth &
Incnme I'und for Charitics

$,795,087 6,921,792

2,575,852 2,213,449

6 11,370,939 9, 135,241

Thc Ilospice owns 100'io of thc ordinnry sharc capital of North London Hospice (Trading) Limited, a compwiy

icgisteied in England and Wales, company nurnbcr 22G8094. Ihc rcgi tered office address of North I.or!don

Hospice (Trading) Limited is 47 Woodside Avenue, London, N12 BTI'.

Until 31st March 2018 North London Hospice (Trading) Limited sold goods on behalf of the public for

commission, following which thc owners were invited to donate Ihc proceeds to the charity under the gift aid

schcine, Since 1st April 2018 this hss been dealt with directly by thc charity. During the year cndcd 31st March

2020 North London Hospice (Trading) Limited received bank intcrcst of f3 (2019 - f3) and incurred expenditure

of f3U (2019- f55).

I be assets and liabilities of North I ondon Hospice (Tmdmg) l, imited are as follows:

2019

Debtor' . amount falling due within onc year

Cash al bank 1,532
3,389
1,559

Net axsets f 4,921 4,948
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11 ~Dh v

2()20 d039

VA I rccnversble

Other dchtr&rs

I'repay&no&it& and accrued incvrnC

I U&,374

16(,54 z

2,704,93(

69,844

736,657
i, (I) ',4&l')

E 3,211,858 1.898,988

Prepaymcnts snd accrued income includes aicssurshlc legacies commiUed &o North I ondvn Hospice. Ci st 31st lv(arch

2020, but winch werc not rcccived by 0&ul dale, auiounnng to E2,009,789(2019- f756,589)

14 Credi vr 0 n duc w&(h&n on r

lispeme crcd&tora

Amouni uwed tu Cuba&dary cnmPsny

I sxstinn and ivciul security

00&ci crcdiui«I

Acrnisls md dcfcrred nn. v&ne

I 87,426

979,187
2(2,779

160314
31'),696
111,078

~G&vu

202$) 20(9

446, )05 317,210 I I(i, 105

3,389
187,426

979, 187
212,779

3(7,2(0
3,389

160,3 14

3)9,6')6

111,078

~(.'»m sn

2IQA 2019

&, 82$,447 908,298 1.828.836 911,687

Wdh(n other crcd&tora s( 31st Marrh 2020 is E631300 of thc EI(42,000 uwmg io thc (. ondon Pension Iiund AuUior&ty

rvsuhmg Oom thc crvstslh«stion uf Ihe pension fi&ad hsbility dunng &he year Thc rcmsmmp E)lii $00 m mcludcd u&

crcditvm smounis Ihgmg due uger mo&c than onc y sr (see no&e 15)

()ther crcihtvm ulsv u&eludes f347 687 (2019- f31&) 696) relu&mg to aga&cy isles under ihe retail Git1 Atd schcmc

15 1.( inunm I'ullm due sile(p)CJUJhaL»&ne'er

Loan - Thc I lovcrnors nf the Peabody Doualion Fund (sccuredi

(mrlud&ng rolled uP &n&cms& uf 8935 720 (2019.E&P&a i)21)I

I.nndon Penmoa Fund Authonty lice nate (4)

GrOup agdpOO»sn

2020 20(9

I 4M. 720 1.398,921

210,500

(,646,220 I, tqu, 921

'Il&e loan, thc pnncipsl sum of whirh is f500 000, is sccmcd by s charge over cenau& Ircchvld land owned by tbs 1lospicc

snd nnl) hcm&mc& rcpuyuhlc, roget her wnh m&ere&t. Ihereun equiv. den& io ihc drop rn reel vuluv vf the prmc 0 i

mtlatiuo betweeu 30th Junc (9((7 snd thc duu: vf repaymeut. u& cons&n even&us)i&ies, the ruaia ones hemp m the cveni vf

liquulaliou ut &f the bui(dmf, is used for un) putpose other ihm& a hnspice Tbc liustcm anisidcr the hhclihvud uf such

eventualit&es rcmotc, and accordingly Ihe cred&tor bas bccn included «nth&n creddors amounts t'alhng due ufter morc than

vl&C vciir

16 Def(ggd I) s&o scheme l&sb&ht

Gruup uud COIIUhsgy

1(ndcr Ihc rules o& thc I nest (invemmenl Pension Schciric, rhe Nnrth I ondon 1lospicc ccsscd to he un admi&icd bvily &n

Ihe scbcmc during thc year ended 31st Mach 2020, once thc last ac&ive meu&her had Icg thc scheme llus hss rcsul&od m

ihc crystugiza&ion uf the cessauoa dc(icu nnw fnrming pimul rreditors

202(i 2019

Nct l&ah&hty at 1st Aptd 2019
Amnunt debited/(medi&ed) &u the statcmcnr ot t)nsncial

selt«i&les, hc&ng sctuanal losses/(gaum)

Liubil&ty aystalhzcd dunng the year

380,mzl

462,000
(U42, 0t)OI

502 000

((7P,O&)(i)

Ncr 1 i a hit ny
at 3 1st Murrh 2020

Thc amount mcluded m the balance ibvel comprises

I'resent value of tundcd nhliganvn

Deduct: I'sir value vf svliviue esse&s

f. 380,t)(m

2, 156,000
((,776,0oo)

Ncl lish&)ity a& thc balance &heel

I hc lixed charge 8&vcn by ihc chsnty over vuc uf iis Irschold prnpcnics m fuvvm of Thc I ondon I'enmvn Fund Authoritv

in respect uf Ihc nct I &shi&ity will he d&scharged va psv ment ot the last quur&arly meta)ment, duc on 21sl Msy 2071
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Mrs, Burgess

Paulino Glmser Irund for
I',ndowmeru Children

Capital
Fund

Endowment
Fund

Balance 1st April 2019
income

Expcndilurc

Unrcagscd losses

5 3G,073
17,6R5

(17,685)
(56,374)

17,000
68

(68)

150,000 1,927,226
600 63,589

(600) (63,5R9)

(202,707)

2,630,29
81,94

(81,94 I

(259,08 )

Balance 1 Is& March 2020 f, 479,699 17,000 150,000 1,724, 519 2,37 1,2 I

Pauline Glmser Endowment. '

Under a trust deed dated 1st April 1993 the income of the trust tund may only be applied for the maintenance of thc Ilospl

and for all other charitable purposes I'or which the North London Hospice was established. I he fund is rcprcscnte&l by tlx

easel Inve It&&le&'&ts.

Mrs. Burgess I'und for Children:

A capital smn of 617,000 was rcocivcd in June 1995, Income is used for thc company's principal charitable purpose, The fu& 6

is represented hy cash nn deposit.

Capital I'und:

Capital sums of 8150,000 were received in 1993 and 1994. Income f&om the fund can be used I'o r general purposes and I c

fund is represented by cash on deposit.

Enduw&nent Fund:

A capital sum of 81,280,095 was received during the year coded 31st March 2008. Income gcncmled I'rom the f&u&d may

used for the Hospicch general purposes. The trustees have also agreed with the donor that part or all ol the capital sum may

used on running costs should the need arise in future years in a narrow range of particular circumstances. The fund

represented hy fixed asset investments.

18.~J)tgds

Th» income funds of the clmrity include restricted funds comprising the following unexpended balances of donations lo

applied I'or specific purposes:

Balance Trans I'er Balance

A &2lll9 &uvu ~Edi b~& v u h 202

Community and IPU nursing fund

Day ccrc lund

Equipment and teaching fund

ilanngcy Community 'I cern

Health and wcllbcing litn&l

IPU refurbishment pro)cct llmd

Kitchen refurbishment ti&nd

Ovcmight Community Service

PCSS I'und

G,526
38,09G

54,718

25,242

3, 100

1,280

598H33
7,525

2,750
80,245

302,336
'363, 135

(25,242)
(3, 100)

(1,280)
(598, 133)

(7,525)
(9,276)

(253, 169)
(3G3, 135)

(118,341)
103,88

f, 99,340 1,384,046 (1,261,!60) (118,341) 103,88

A transfer has bccn made from lhe restricted kitchen refurbiahmcni fund sinrc appropriate expenditure has bccn incurred

therefore the conditions rrdatirlg IO the Inlterett& rea&rlctlons have been complied wilh.
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'I'hc trustees have designated 66,547,268 (2019 — f6,506,090) as a tangible lixed assets fund. This fund

rcprcscnls an amnunt equal to thc ncl book value of the tangible lixed assets less the credilor falling ilue after

mOre than Olu; year which is scciaud Iy a Clou. gc oVer certain frcchuld land Owned by dlc Hospice, IW it fnrms

part of the funds the Hospioc holds that are not readily available to expend on meeting its charitublc objectives

20. 0 I I.«I'I 0 I 0

3113ltt March 2020

(ilnug

Endowment (unde

Pauline Glasscr IindOwment

Mre Bnrgcee Fund for Children

Capitnl Fund

Endowment Fund

Restricted funds
Overnight Community!Iervice

Unrestrictcd I'unde

Designated fund

Tangible fixed assam lund

(ieneral thnd

'I'angible

lixed asscli IIIVcatulcgla

479,699

1,724,519

7,982.988
9,166,721

(.Ul'I'eITt

sesene

17,000
150,000

103,885

5,001,045

~Credit ie

1,435,770
2,035,947

I'otal

479,699
17,000

150,000
1,724,519

103,885

6,547,268
12,131,819

f, 7,982,988 11,370,939 5,271,930 3,471,6G7 21, 154,190

~Com nn

Endowment Ibnds

Pauline Cilasaer Endowment

Mrs. Burgess Fund for Children

Capital I'und

Endowment tTund

Restricted funds

Overnight Community Service
Unrestricted funds

Designated fund

Tangible lixed nssets fund

Ornrral fund

Tangible
~lnvc bnents

479,G99

1,724,519

7,982,988
9, 171,721

Current

~as t (~ditors Total

17,000
150,000

479,699
17,000

150.00(l
1,724.519

103,885 103,885

1,435,720 6,547,268
4,999,513 2,039,336 12,131,898

7,982,988 11,375,939 5,270,398 3,475,056 21, 154,269
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20. al sis of nct assets iw

d r 3/st (tron:/t 20/9

td coiitiiiocd

Group

Endowment funds

I'au(inc Glasscr Enilowmenl
tv(rs. Burgess Fund for Children
Capital Fund
I'.ndowment Fund

Res(ra. t d gmds

IPU refurbishment pro)act fund

Kitchen refurbishment fund

Overnight. Community Service
Unrestricted Rinds

Designated fund

Tangible fixed assets fund
Genera( fund

Tangible

f(2(ends

7,905,0 I I

Invcstmcnls

536,073

1,927,226

Current

ays&Ls

17,000
150,00(t

6,526
38,096
54,718

9,230,735 4,649,071

Crcdilom

(1,39$,921 )

(90$,29$)

Pensloli

I (shi l ity

(380,000)

Total

536,07
17,00

150,00
1,927,22

6,52

38,0')

54,71

6,506,09(
t 2,59(,50

8 7,905,011 11,694,034 4,915,411 (2,30/, 219) (380,000) 21,827,23

~Com n

Endowment funds

Pauhnc Ulasscr Lnilowment

Mrs. Burgess Fund (br ('hildren

Capital Fund
Endowment Fund

Restricted lunds

IPLI refiirbishment project fund

Kitchen refurbishment fund

Unrestricted funds

Designated fund
'I'angible fixed assets fund

(icneral fund

Tangible

~ftx d assets ~love (md

536,073

1,927,226

Current

assets

17,((00

150,000

6,526
3&,096
54,71$

7,905,0 11
9,235,735 4,647,512

Crcdiiors

(1,398,921)
(911,6$7)

I'ension

) ighhi(i Total

536,07
17,00

150,00
1,927,22

6,52
38,09
54//I

6,506,09(
(3$0,000) 12,591,56(

6 7,905,011 11,699,034 4,913,852 (2,310,608) (3&0,000) 21,827,28
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Thc company is committed to make ihe I'ollowing future minimum lease payments under

operating leases for ihe usc of land and buildings

2020

non-cence liable

Paynblc wilhin one year

Payablc within iwn to five years

Payablc in morc thun live years

46G,437
1,166,281

26,926

478,467
s)09,395

3,822

1,659,644 1,391,G84

33.

~Grou

Iiinancial assets

Financial assets measured at fair value

Finsni;isl assets that are debt instruments mcmurcd

at amortised cost

2019

13,431,011 14,710,4537

2,759,274 1,526, 158

8 16,190,285 I G,236,615

Financial liabihtics

Iiinancial liabilities mcasurcd ai amortised cost f. 2,348,521 1,247,984

73. Post balances ecl ev

Since Marrh 2020, the spread of COVII&-19 has severely impacted many loral ecnnomies around thc globe. In

many countries, businesses are being forced to cease or limit opcraiions I'or Inng or indefinite periods ol' time,

Mcasurcs takeo to contain the spread of the virus, including quarantines, social distancing and closurcs ol'non-

essential services have triggered sigstificant disruptions to businesses worldwide, resulting in an economic

sluwduwu. Guvesuuteltta aild cclitral bassks have rcspondcd with mOnelary and fiscal intcrvcntions lo stubiliae

economic conditions.

The oharity hss determined that these cvcnis arc non-adjusting subsequent events. Accordingly, the tlnanrial

position and results of operations as of and for the year ended 31st March 2020 have not been adjusted to rcficct

their impact. lite duration and impact of the ('OVIO-19 pandemic, as well as lhe effectiveness of govemmcnt

and central bank rcspomcs, remains unclear at this time. It is not possible io reliably estimate the duration nnd

severity of these consequences, as well as their impact on thc linanuial position and results of thc charily lur

future periods.
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74 Prior car'H

Unrestricted

fgttds

Restricted
funds

Iillclowlnartt

f2mds

Total

)itnds

Income'.

Donations and fundraising

Legacies
Charitable activities

Grants

Other trading activities
Clmrity shops sales

Donated agency sales

Rental income

Investmcnt income

Other

1.618,764
1.391.014

85,458

1,754,643

795,477
10,63$

20(, 187

41,R95

2,386,658 1,056, 1$6

73,553

1,704,222

1,391,014

.1,442,844

1,754,643

795,477
10,G38

274, 740
41,895

TTTtal inoEHne

Expenditure:

Rnising funds

Fundraising and promotion

Charity shops expenditure

Investment manager's fees
f'heritable activities

Cost of opemt ion of hospice

Other

Interest on loan from The Governors

of the Peabody Donation Fund

Total expenditure

Nct gams on investments

Net mcome hcforc transfers

'I ransfers between funds

Net incOTne eRcr rransfers

8,200,276 1,141,644 73,553 9,415,473

754,40$
1.874,593

53,886

754,408

1,874,593
53,886

7&1672215 I 023 458 73 550 8 264 223

GC26,328

(1,0 I G,RG5)

;13,86$

203,465

118,18G 203,468 (6315,2t I )

(33,868)

I;982,997) 84,3 I 8 203,468 (695,211)

33,367

o,RR'1,469 1,023,458 73,550 10,980,477

Other recognised gains

Actuarial gains on delinctl

benelit pension scheme l22,000 122,000

Net movemcnt in funds

Reconciliation of funds

Total I'unde brnught forward,

1st April 2018

Total lunds carried forward,

31st March 2019

(860,997) $4,318 203,468 (573,211)

19,958,592 15,022 2,426,834 22,400,448

19,097,595 99,340 2,630,302 21,827,237


