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THE BELSIZE SQUARE SYNAGOGUE
TRUSTEES' REPORT (EINCLUDING DIRECTORS' REPORT})

FOR THE YEAR ENDED 31 DECEMBER 2018

The Trustees prasent thelr report and financial statements for the year ended 31 December 2019, which atsa contains the directors’
report as required by company law.

The financial statements have been prepared in accordance with the accounting polictes set out in note 1 to the financlal
statements and comply with the Charitable company's constitution, the Companies Act 2006 and Accountlng and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts In accordanee with the financial
Reporting Standard applicable In the UK and Republic of Ireland (FR5202}.

Public Baneflt
The Trustees have complied with their duty under the Charities Act 2011 to have due regard to the guidance published by the
Charity Commissiort. The benefit to the public s manifestly demanstrated by the activities and achievernents contalned in this

report.

Structure, governance and managament

Pelsize Square Synagopue was founded in 1939 and established as a charity by its constitution, which was first adopted in 1871, in
20112 The Belsize Square Synagogue (the ‘Charity'}, a newly incorporated charity and company Hmited by guarantee, assumed the
assets, liahilitias and aclivitles of the previous, unincorporated, body. The Charity's governing docurnents comprise the
Memoarandurn and Articles of Association, which are largely similar to the constitution of the previous bady.

The Synagogue is organised under the management and contral of the governing body, (“the Board"}, whose members, together
with the elected Chair, comprise the charity Trustees, The Board consists of up ta 33 efected members, and appolnts, from amaong
its mernbers, the Honorary Officers of the Synagopue who include the Han. Treasurer, the Hon. Secretary, the Assistant Treasurer
and the Assistant Secretary, in addition to the Chalr, The Board also appoints the Executive, which consists of the Chatr and gight
members of the Board, Including the Ronorary Officers.

The Board Members, Chalr, Honorary Officers and members of the Executive who served during the year and up to the date of
signature of the financial stataments, are set out at the front of this report and financial statements. All appolntments, re-elections
and resignations took place at the Annual General Meating on 6 June 2019 unless otherwise stated,

The Board constitutes varlous committees, whese membership Is made up of members of the Communrity. These committees take
responsibility for organising and managing various activities within the community and report to members of the Executive and/or
the Chalr. Periodic reports are also made to the Board and to the Annual General Meeting of the Synagogue’s members. The Chairs
and membership of each committee are approved by the Board on an annual basis, The Executive are appointed by Board
resolution as the Remuneration Commlttee, The Trustees as well as the Synagogue’s Finance & Audit Committee have assessed the
major risks ko which the charity is exposed, and are satisfied that systems are in place to manage exposure to the major rlsks such as
predictabifity of incame.

Alegally qualified and long-standing Board member has responsibility for ensuring that from time to time there Is & presentation to
the Board about Charity Trustee obligations and ltabilities, This forms part of new Board member induction.

Objectives and activitias

‘Fhe Synagogue's objectives are to advance the Jewish religion in accordance with the teachings and practices of progressive
Judaism. To further these objectives the Charlty Is to maintain the synagogue for public worship, canduct regular services, provide
the services of a Rabhi and a Cantar, and provide religious education of fewish children, youth and adults. The Synagogue is
authorised to provide facilities for marrlages, burial and assistance far the aged, the sick and the needy.

Achlevements and performance
2019 was another vibrant year In the life of our community. In particular in March we celebrated the sa™ anniversary of the
founding of the Synagague with a number of spacial events, including a Clvic Service, community Shabbat and a specially issued

fundraising brochure.

Alss In March 2019, to ensure certainty over future Rahbinic succession plans, the Syhagogue agreed with Rabbi Or Stuart Aftshuler
that ke would continue as our Rabbi until the summer of 2032 after taking his sabbatlcal, at which point he wilt ke leaving us. Both
he and we are all so proud of what he has achieved for this community, grawing our membetship, adult education, support for
Israel, creating an inclusive community and bullding positive momentum far our future.

During 2019 Rabbi Altshuler contlnued to run successful conversion and adult edycation programmes and fed a very successful
community trip ta Prague. He also cemented his relations with the wider community around the Synagogue, including the minister
of 5t Peter’s Church, our nelghbours in Belsize Sauare. Canter Dr Paul Heller completed his sixth year of service and led the
community as Cantor for a full annual cycle of religious services. His participation not only enhances those services but alsa
continues the musical tradition for which the Synagogue is well known. Rabbl Rodney Mariner continued in his Emerltus Rabbl role
and sssists when noadad, supporting the community when Rabbi Altshuler |s away and officiating at funerals when requested,




THE BELSIZE SQUARE SYNAGOGUE
TRUSTEES’ REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2019

We are as always Immensely grateful for the contribution of our ministers in the day to day life of the Synagogue

During the course of the year, the Synagogue continued to offer raliglous, educational and welfare activitles. Religious services were
maintained each Shabbat, with services held on Friday evenings and Saturday mornings throughout the year. Services continued to
be held on the first two and last days 2nd evenings of all the major Jewish festivals, inciuding both days of Rosh Hashanah and
threughout Yom Kippur,

Services are fed by ona ar both of the ministers, with involvement from members of the CormmLinity on a regutar basis. The music of
our services continues to be enhanced by our Synagogue, Cornmunity and Youth ¢hoirs sccompanied by an organ. High Holyday
services, which are held in the Synagogue, are highlights of our spiritual year with Kol Nidrei and our chiidren's secvices being filled
to capacity. We are delighted to be able to webcast our services via BelsizeLIVE for the benefit of both members and nan-mernbers
koth in the U.X. and overseas.

Our commitment to education, for afl ages, remains as strong as ever with numerous avents open to members and the wider
community, Qur Cheder, led by our new Head Caroline Lolson, provides popular waekly educational activities for children between
the ages of 5 and 15. Following a thorough review during the year, which involved parents as well as a wide range of other
Synagogue members, the Cheder produced a number of recommendations, many of which have afready been implemented,
Caraline has recentiy taken on an increased role to include coordination of youth activities.

Qur weekly Adidt Diszussion Group continues to be popular, attracting new members and producing a lively debate amongst
atteadees. The annual Holacaust Memoarial Day programme contlinues ko attract over 1,000 students frorn logal schools aver a two-
week period in February, We are extremely grateful to all the voluntears for making this an outstanding learning experience for
which we receive exceptional feedback every year.

Welfare activitias are led malnly by our Community Care Co-ordinator whe provides suppart for the aged and needy In our
community, Many are mambers of the Association of Jewish Refugees and we remain extremely grateful to the AIR for thelr
generous and continued funding of this role, We have an established committee of volunteers to support this work who provide
lunches and maintain contact with older members, The Synagogue participates in the annual Mitzvah Day programme each
November when over 100 of our members and children Jolr: In a varlety of good deeds hoth within our own community and afso
lacally. Other activities Include quarterly ¢lothing collections for refugees and collections of food and other essentials far various
loeal charites.

Our musical year Included a successful talent show ir January and a ‘Jazzin the Square’ evening as part of our Chanukah
celebratlens. Our relationship with the Pestalozzistrasse Synagogue in Berlin continued to blossom, and we wers delighted that our
friends Rabbi Siavers, Cantor Sheffer and thelr youth cholr fed by Regina Yantian were able to join us for our community Shabhat UK
weekend In March which formed part of our g™ anniversary celebrations,

Other highlights in 2019 included our inaugural Mental Health Awareness Shabbat, the estahlishment of the ECO synagogue
initiative and the successful youth weekend away at Skeet House,

Fundralsing activities
The Synagogue requires regular fundraising activities, in addition to annual membarshlp subscriptions, to support its infrastructure
and centinde to provide a wide range of events and services.

in 2019 the mafor fundraising event was our Night te Remember dinner in September. A record £106,000 was raised through an
auction of promises, of which £32,000 was earmarked to set up a new fund to support and enhiance the Synagogue's annual
Helocaust Memaorial Day educational programme and £14,000 was raised for the charity Rays of Sunshine.

QOther main fundraising activities during the year included the BOth Anniversary Brochure and our annual Israel dinner which had a
record attendance and raised a record amount for the charltles that we support. The Chanukah Market taok a break but we held a
‘mini market' which was also supported by funds donated by a member from tha sale of cosmetic praducts from the family home.,

The Belsize 100 initlative, asking members te add a £100 doration to their annual subseription, continues to be successful, again
raising aver £30,000,

All our fundralsing events are oper to members and a request for additionat donations is also issued once a year with the
membership fee letter. There Is a fegacy scheme which is publicised by leaflets that are available for members to take at the
Synagogue entrance. No phone calls are made to pressurise members Into attending events or Into giving,




THE BELSIZE SQUARE SYNAGOGUE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2019

Flnanelal review

Totat Income for the year was £1,199,000 {2018: £1,063,000). The increase was mostly due to the Night to Remember and higher
general donatlons. Membership numbers were broadly maintained in the year and subscrlptions (including gift ald reclaimed) were
also stabie at £455,000 (2018: £458,000). The Membership Committee continues to review several Initiatives to increase the
Synagogue's membership base,

We continue to enjoy a successful and mutually beneficial relationship with our tenants, Keren's Nursery, who last year renewed
thelr lease until 2028, We rent out the scout hut, which occuples part of the Synagogue’s land, to the Hampstead 22™ Sea Scouts
who also renewed their lease to 2028, 8oth leasas are at increased rants, on commercial terms and the agreement with the Scouts
also involved them repairing parts of the building and Improving fencing and security.

Expenses for the year of £1,204,000, excluding depreciation of £110,000 {2018: £123,000), were similar to the 2013 figure of
£1,193,000. The largest portion of running casts comprises wages and salaries, inciuding those of our two full Bme ministers, the
cost of running our office and facilitles as weli as our educational, musical and welfare activities, Suppert costs in note 10 of the
accounts in 2018 and 2019 include significant amounts of legal and professional fees, primarily relating to Rabbinic succession,

The overall cutcome of gross income of £1,193,00C less total expenditure of £1,314,000 meant that the net assets of the Charity at
the end of 2016 of £3,678,000 were £115,000 lower than the previous year {£3,793,000},

The net assets principally comprise fand and buildings of £2,519,000, which includes capitalisation of all development expenditure
on the synagogue building and the cemetery. The Charity held £1,265,000 in cash and deposits at 31 December 2019 compared to
£1,292,000 at the end of 2018.

In addition to the fixad asset fund, representing the land and bultdings, the Charity held £1,037,000 In unrestricted funds at 31
December 2019. This Is in keaping with the Reserves Policy (see below), The amount held in designated and unrestricted funds is
kept under review by the Trustees and the Synagogue’s Finance Commitee as part of financial planning for the future, A further
£122,000 is held as res{rictad funds.

Raeserves Policy
The Synagogue holds twa main categories of funds,

Restrlcted funds are held where monles are glven for specific purposes by donors.

Unrestricted funds comprise all remaining funds and are segregated into two additlonal categories:
{} Designated Funds, which represent the net book value of the Synagogue's fixed assets as well as, pericdically,
amounts that the Board wishes to set aslde for speclfic substantial future projects; and
(i} Other Charitable Funds, which broadly comprise the remaining unrestricted cash balances available to manage the
Synagogue's day to day activities.

A formal Reserves Palicy exists, which sets out the Synagogue's pelicy that Other Charitable Funds should be maintained at a fevel
sufficient te finance annual working capital requirements and ta enable the Synagogue to meet alf of its charitable objectives, This
policy is reviewed by the Board and the Finance Cormimittee on an annual basis and the level of reserves is monitored throughout
the year as part of the normal monitoring and budgetary reporting processes. An amount of £30,717 has been transferred from
Other Charitable Funds to Geslghated Funds at 31 December 2019 representing fixed assef additions durlng the year.

ey risks and uncertalntles disclosures

The Synagogue has developed a Risk Register which is reviewed annually by the Board and the Flnance & Audit Comrmittee. There
are currently 45 [dentified risks in the categories of: Financlal; External premises and Securlty; Governance; Religion; Subletting part
aof the building to third partias; Cheder; Trips; Welfare; Youth. New risks are added when appropriate. None of the current risks are
categorised as red and consequently there are ne likely and material visks to the Synagogue,

in March 2020, the Synagogue bullding closed following government giridance as a resuit of the Coronavirus pandemic. The
Synagogue continues te function and malhitain as many activities as possible onfing, irnicluding Livestreaming services, Bioard and
cammittee meetings taking place virtually, @nd adult education and other activities alsc continuing online. A network of velunteers
is keeping In touch with-vulnerable mambers of the commurity. The cheder has alsa been yunning on-line, extremely successfully.




THE BELSIZE SQUARE SYNAGOGUE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT}

FOR THE YEAR ENDED 31 DECEMBER 2019

Erom a financial perspective there is a risk thet income decreases as a result of the pandemic, both from membership subscripions
as wall s lower donations due to fewer evants and activitles taking place. Rowever so far subscriptlon income fram members has
heen maintained, although as always the Synagogue remalns sensitive to any cases of financial hardship, There [s also a risk that
our rental Income daereases and we are currently in discussions with our tenants, Xeren's Nursery and Harmpstead 22" 5pa Scouts,
who hath closed as a result of the pandemic although Keven's has partially reopened at the start of June. The Synagogue is
managing the cost base as effictently as possibie during this period. As explained in nete 22 in the financial statements, the trustees
are comfertable that with the actions being taken the Synagegue will ba able to continue to operate for the foreseeable future.

Plans for the future
In 2020, following a thoraugh and careful recruitment and selection pracess, the Synagogue announced that Rabbi Gabrial Botnlek
will succeed Rabbi Dr Stuart Altshuler when Rabbi Alishuler commences his planned sabbatical in 2021.

As well as striving to Increase our membership, we regularly look at ways to better utilise our assats. We continue to pursue options
regarding rental of the hall but alse are considering refurbishing it,

Day-to-day we continue to rely on the huge and unstinting generosity of members, |n remarmbering the communlty in their legacles
and in donating so substantially to our future hoth in terms of mohetary gifts and time dedicated on behaif of the Community. We
remain extremely grateful,

Dlselosura of information to auditors

Each of the Trustees has confirmed that there fs no information of which they are aware which Is relevant to the audit, of which the
audltor is ynaware. They have further confirmed that they have taken appropriate steps to identify such relevant informatian and to
estabilsh that the auditors are aware of such information,

On behalf of the Board

B i
Jackie Alexander

Chatr i i/é /ZU




THE BELSIZE SQUARE SYNAGOGUE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2013

The Trustees, who are also the Directors of The Belsize Square Synagague for the purpase of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicahle law and United Kingdom Accounting
Standards {United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financlal statements for each fimanclal year which give a true and fair view of the
state of affalrs of the charity and of the Incoming resources and application of resources, inciuding the incore and expenditure, of
the charitable company for that year.

In preparing these financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles In the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained
in the financial statemanis; and

- prepara the financial statements on the going concern basis unless it is inappropriate to presume that the charity will contihue in
operation.

The Trustees are respensible for keeping adequate accounting records that disclase with reasonable accuracy at any time the
financlal position of the charity and enable them to ensure that the financlal statements comply with the Companies Act 2006, They
are alsa responsible for safeguarding the assets of the charity and hence for taking reasanable steps for the prevention and detection

of fraud and other irregularities.




THE BELSIZE SQUARE SYNAGOGUE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE BELSIZE SQUARE SYNAGOGUE

Opinian

We have audlted the financial statements of The Belslze Square Synagogue (the ‘charity’) for the year ended 31 December 2019
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the financial
statements, inchuding a summary of significant accounting policies. The financial reporting framework that has beer applied in their
preparation Is applicable law and United Kingdem Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republle of Ireland {United Kingdom Genersily Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and falr view of the state of the charitable company's affairs as at 31 December 2019 and of its coming resources
and application of resources, for the year then ended;

- have haen properly prepared in accordance with United Kingdom Genarally Accepted Accounting Practice; and

- have been prepared in accordance with the regulrements of the Companies Act 20086,

Basis for opinion

We condueted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable faw. Our
respansibilities under those standards are further described in the Auditor's responsibifities for the audit of the financial statements
secton of our repart. We are independent of the charity in accordance with the ethical requirements that are relevant to our audit
of the financial statements In the UK, Including the FRC's Ethical Standard, and we have fulfilled aur other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtalned is sufficient and appropriate to provide a
basis for our apinion,

Conclusions relating to going concern

We have nothing to report in respect of the foliowing matters in relation to which the [SAs (UK) require us to raport to you where:

- the Trustees' use of the going concern basls of accounting in the preparation of the financial staternents is not appropriate; or

- the Trustees have not disclosed in the financial statements any identified material uncertalnties that may cast slgnificant
doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are autharised for issue.

Dther Information

The Trustees are responsible for the other information. The other information comprises the information Included in the annual
report, other than the financial statements and our auditor’s repert thereon. Our oplnion on the financial statements does not covar
the other lnformation and, except to the extent otherwise exglicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwlse appears to be materlally misstated. If we identify such material inconsistencles or apparent materlal misstaternents, we
are required to determine whether there is a materfal misstaternent in the financial statements or a materlai misstatement of the
other information, If, based on the work we have performed, we conclude that there is a materlal misstatement of this other
Infarmation, we are required to report that fact.

We have nothing to report In this regard.

Oplnlens on other matters prescriked by the Companies Act 2006

I our opinion, basad on the work undertaken In the course of our audit:

- the information given in the Trustees' Regort, which includes the directors’ report prepared far the purposes of company law,
for the financial yvear for which the financial statements are prepared is consistent with the finandial statements; and

- the directors’ repart included within the Trustees' report has been prepared in accordance with applicable legal requirements.




THE BELSIZE SQUARE SYNAGOGUE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE BELSIZE SQUARE SYNAGOGUE

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we have not
identified material misstatements in the directors’ report included within the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

= the Trustees were not entitled to prepare the financial statements in accordance with the small companies regime and take

advantage of the small companies’ exemptions in preparing the Trustees' report and from the requirement to prepare a
strategic report.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of the charity for the
purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustees either
intend to liguidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial

statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s
website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

Julian Chéallis (Senior Statutory Auditor)

for and on behalf of HW Fisher

Chartered Accountants
Statutory Auditor

Acre House

11-15 William Road
London

NW1 3ER

United Kingdom

26(¢6 (2022
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THE BELSIZE SQUARE SYNAGOGUE

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2019

Current financial year

Inceme from:

Donations and legacias
Charitable activities
Other trading activities
Investments

Tatal income

Expenditure on;

Raising funds

Charitable activities

Total resources expended

Net (outgoing}/incoming resources hefare
transfers

Net {outgoing)/incoming resources befora
fransfers

Gross transfers between funds

Net (expendlture)/income for the year/
Net movement in funds

Fund balances at 1 January 2019

Fund balances at 31 December 2019

The statement of financial activities Includes ali gains and losses recognised in the year.

MNotes

=2 R R 41

Unrestricted  Unrestricted Restricted Total Total
funds funds funds
general designated
2019 2019 2019 2019 2018
£ £ £ £ £
756,828 - 139,863 896,691 834,437
38,861 - - 38,861 45,211
258,259 - - 258,259 176,964
4,780 - 238 5,018 6,466
1,058,728 - 140,101 1,198,829 1,063,078
235,174 12,020 9,183 255,379 256,242
862,577 99,297 95,591 1,058,465 1,060,225
1,097,753 116,317 105,774 1,313,844 1,316,467
{39,025) {110,317} 34,327 {115,015} (253,389)
{39,025) {110,317) 34,327 {115,015) (253,389)
(30,717) 30,717 - - -
(69,742} {79,600} 34,327 {115,015} {253,389)
1,106,348 2,598,815 87,708 3,792,871 4,046,260
1,036,606 2,519,215 122,035 3,677,856 3,792,871

All incorne and expendliure derive from continuing activities.

The statement of financlal activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.




THE BELSIZE SQUARE SYNAGOGUE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING [INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2019

Prior financial year

Unrastricted  Unrestricted Restricted Total
funds funds funds
general designated
2018 2018 2018 2018
Notes E E E E
Income from:
Danations and legacies 3 736,634 - 97,8063 834,437
Charitable activities 4 45,211 - - 45,211
Other trading activities 5 176,964 - - 176,954
lnvestments 6 6,166 - 300 6,466
Total income 964,975 - 98,103 1,063,078
Expenditure an:
Raising funds 7 234,570 12,298 9,374 256,242
Chatltable activities 8 850,562 110,804 38,859 1,060,225
Total resources expended 1,085,132 123,102 108,233 1,316,467
Net {outgoing)/incoming resources before transfers (120,157) (123,102} {10,130} (253,389)
Gross transfars between funds (2,678) 2,678 - "
Net [expenditure}/income for the year/
Net movement in funds (122,835) {120,424} (10,130} {253,389)
Fund halances at 1 January 2018 1,229,183 2,715,239 97,838 4,046,260
Fund balances at 31 Dacember 2018 1,106,348 2,598,815 87,708 3,792,871

The statement of financial actvities includes all gains and losses recognised in tha year.
All incorne and expenditure derive from centinulng activities.

The statement of financial activities afsc complies with the requirements for an Incorme and expenditure account under the
Companies Act 2006,




THE BELSIZE SQUARE SYNAGOGUE

BALANCE SHEET
AS AT 31 DECEMBER 2019

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one yaar
Net current assets
Total assets Jass current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

i3

14

15

17

18

2019
£ E
2,519,215
61,865
1,265,190
1,327,055
{168,414}
1,158,641
3,677,856
122,035
2,519,215
1,036,606
3,555,821

3,677,856

. it/e (20
Thfﬁnanclal statements were approved by the Trustees on ... b,
f’ =

¥
{
¥

{ J Strauss
Trustee

Company Registration No. 07831243

2018

57,689

1,292,307

1,349,996

{155,940}

2,588,815

1,106,348

2,598,815

1,194,056

3,792,871

47,708

3,705,163

3,792,871
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THE BELSIZE SQUARE SYNAGOGUE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2019

Notes

Cash flaws fram operating activities
Cash absorbed by operations 20

Investing activitias
Purchase of tangible fixed assets

Interest recelved

Net cash [used in}/generated from investing
activities

Net cash used in financing activities
Net decrease In cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2019

(30,717)
5,018

(1,418)

(25,699)

(27,117}

1,292,307

1,265,190

2018
£ £
{66,159)
{2,678}
6,466
3,788
(62,411)
1,354,718

1,292,307
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THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1.1

1.2

1.3

14

Accounting policies

Charity information
The Belsize Square Synagogue Is a private company limited by guarantee incorporated in England and Wales. The registered
office is 51 Belsize Square, London, NW3 4HX.

Accounting conventian

The financial statements have been prepared In accordance with the charity's governing document, the Companies Act 2006
and "Accounting and Reporting by Charltles: Statement of Recommended Practice applicable ta charities preparing their
accounts in accordance with the Financtal Reporting Standard applicable In the UK and Republic of Ireland {FRS 102) {effective
1lanuary 2018}". The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are preparad In sterling, which is the functional currency of the charity, Monetary amounts in these
financial statements ara rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting palicies adopted
are set out below,

Gaing concern

As stated in note 22 and within the Trustees' Report, the Trustees have considered the effect of the Covid-19 outbreak on the
Charity. The Trustees conslder that the outbreak is likely to cause some disruption to the Chatity’s operations and the level of
significance will be dependent upon the fength of time of the disruption. The Trustees have a reasonable expectation that the
Charity can continue as a golng concern for & period of at least twelve months from the date of approval of these financial
statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable oblectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific purposes. The
purpases and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific condltions by doners as to how they may be usad. The purposes and uses af the
restricted funds are set out in the notes to the financial statements.

Incoming resources
Income is recognised when the charity is legally entitled to It after any performance conditians have bean mat, the amounts
can be measured reliably, and 1t is probable that incame will be received.

Cash donations are recognised on recelpt. Cther donations are recognised once the charity has been notified of the donation,
unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations received under
Gift Aid or deeds of covenant is recognised at the time of the donation,

Legacies are recoghised on receipt or otherwise If the charity has been notified of an impending distribution, the amount is
known, and receipt is expected.

Investment income is included when receivable.
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THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2019

1.5

1.6

1.7

18

1.8

1.10

Accounting policies {Continued)

Resources expended

Expenditure is recognlsed cnce there is a legal or constructive obligation to make 2 payment to a third party, it is probable that
settlement will be required, and the amount of the obligation can be measured reliably. Expenditure Is classified under the
foliowing activity headings:

« Costs of raising Funds comprise the costs of attracting voluntary fnhcome, collecting subscriptions and the costs of
fundraising.
s+ Fxpenditure on charitable activities includes the costs of the delivery of activities and services for beneficiaries.

Tangible fixed assets
Tanglble fixad assets other than freehold land are stated at cost less depreciation. Depreciation is provided at rates calculated
to write off the cost less estimated residual value of each asset over Its expacted useful life, as follows:

Freehold buildings Over 20 years straight line on campletion
Fixtures and fittings 25% and 33 1/3% stralght llne

Refigious ttems 10% raducing balance

Cemetery Mot depreciated

Cemetery land is not depreciated because any potential depreclation charge Is deemed ta be Immateral at this stage. The
Trustees continue to review and intend ta depreciate the land when a material proportion of the burial land has been used.

The painting is included in the financial statements at an insurance valuation and is not depreclated as the residual value 1s not
expected to be less than current value.

Freehald bulidings are included in the financlal statements at cost less depreciation. The Trustees sre satisfied that at the
present time the market value of the property exceeds the value at which it is recognised in the financial statements and
therefore no impairment provision is required.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale praceeds and the carrying
value of the asset, and Is recognised in net income/{expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charlty reviews the carrying amounts of its tangible assets to determine whether there is any
indication that those assets have suffered an impairment loss. If any such Indication exists, the recoverable amount of the
assat is astimated In order to determine the extent of the impairment loss (if any).

Cash and cash equivalents
Cash and cash equivalents Include cash in hand and depaosits held at call with banks.

Financial instruments
The charlty has elected to apply the provisions of Section 11 ‘Basic Financlal Instruments’ and Section 12 ‘Other Financlal
Instruments issues’ of FRS 102 to all of its financial instruments.

The charity only has financial assets and financial liabilities of a lind that qualify as baslc financial instruments, Basic financial
instruments are inttially recognised at transaction value and subsequently measured at their settlement value,

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are racelved.

Termination benefits are recognised immediately as an expense when the charlty is demonstrably cammitted to terminate the
employment of an employee or to provide termination benefits.
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THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

1 Accounting policies {Continued}

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the appllcation of the charity’s accounting policies, the Trustees are required to make Judgements, estimates and
assumptions about the carrying amount of assets and liabllities that are not readily apparent from other sources.

The Trustees are raquired to make judgements in respect of depreciation rates and nondepreciation of the charity's assets.
Further Infarmation can be found on this in accounting policy £.6.

3 Danations and legacles
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
general general
2019 2019 2014 2018 2018 2018
£ £ £ £ f £
Donations and gifts 286,621 139,863 426,484 278,471 97,803 376,274
Legacles recelvable 15,060 & 15,000 - - -
Membership fees 455,207 - 455,207 458,163 - 458,163
756,828 133,863 896,691 736,634 97,803 834,437
4 Charitable activities
2019 2018
[ £
Education & Welfare 26,749 30,644
Religion 12,112 14,567
38,861 45,211

o4 -




THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMIBER 2019

5 Other trading activities

2018 2018
£ £
ncome from fundralsing events 112,406 18,882
Hall hire and rental income 84,197 40,813
Security services 59,621 64,072
Other income 2,035 3,197
Other trading activities 258,259 176,964
6 Investments
Unrestricted Restricted " Total  Unrestricted Restricted Total
funds _ funds funds funds
general general
2039 2019 2018 2018 2018 2018
£ £ £ £ £ £
Interest receivable 4,789 238 5,018 6,166 300 6,466

- 45~
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THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED]
FOR THE YEAR ENDED 31 DECEMBER 2019

8 Charitable activities

2019 2018

E E

Staff costs 352,160 363,027
Welfara 31,200 30,600
Burial ffunerals 68,222 74,432
Religion and festivals 141,269 116,465
Qther costs 37,127 23,167
629,978 607,691

Grant funding of activities {see note 9) 75,643 66,000
Share of support costs {see note 10} 346,864 380,583
Share of governance costs {see note 10} 5,980 5,951

1,058,465 1,060,225

Analysis by fund

Unrestricted funds - general 862,577 850,562
Unrestricted funds - designated 99,297 110,804
Restricted funds 96,591 98,859

1,058,465 1,060,225

9 Grants payable

2014 2018
£ £

Grants to institutions {5 grants}:
Israel Sport Centre 5,750 22,000
Jaffa institute 17,779 22,000
Yarnin Orde Childrens Centre 17,514 22,000
ASSAF ald Organisation 20,200 -
Rays of Sunshine 14,400 4
75,643 66,000
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THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2019

10 Suppart costs

Suppart costs  Governance 2019 Supportcosts  Governance 2018
costs costs

£ £ £ fi £ £

Statf costs 198,244 - 198,244 205,394 - 205,394

Depreciation 110,317 110,317 123,102 - 173,102

Security : 76,152 76,152 74,950 - 74,950

Legal and professional fees 50,395 - 50,395 64,321 - 64,321

Other support costs 89,845 - 89,845 103,516 - 103,516

Audit fees - 8,925 8,925 - 8,883 8,883
524,953 8,925 533,878 571,283 8,883 580,166

Analysed between

Fundraising 178,089 2,945 181,034 190,700 2,932 193,632

Charttable activities 346,864 5,980 352,844 380,583 5,951 386,534

524,953 8,925 533,878 571,283 8,883 580,166

11 Trustees and related party transactions

flone of the Trustees {or any persons connected with them) received any remuneration during the year. One Trustee was

reimbursad for various expenses incurred in their capacity as Trustee totalllng £218 (2018: £712 ).

Puring the year paymants of £13,991 (2018: £9,267) were made In total to four (2018: three) Trustees and two (2018: thres}
relatives, which have been racognised as related party transactions. These payments were for the provision of services integral
to the day to day activities of the Synagogue and not in thefr capacity as Trustees, The governing document permits such
payment in pursuit of the charitable objectives. All decislons relating to the operation of the charity rest with the Trustees and

therefore key managemant personnel comprises only the Trustees.

Earnings in the year to Trustees and relatives of Trustees for their roles as teachers/teaching assistants in the Synagogue

cheder were as foliows:

F Joseph {Trustee) £219 (2018: £nil)
1 Hacker {Trustee) £1,243 {2018; £nil)
E Nisbet (Trustee) £nil {2018: £1,2388)
S Masters {relative) £293 {2018; £nil)

B Nathan (relative)

£1,552 (2018: £672)

R Nishet (relative) £nil {2018: £588)

Two Trustees provided caterlng services at Synagogue events - Adam Nathan (2 Trustee) £10,284 (2018: £4,440) and payment
of £400 (2018: £2,279) was made to Clalre Walford (a Trustee).

18-




THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

12 Employees

Number of employees
The average monthly number of employees during the year was;

Employment casts

Wages and salaries
Sacial security costs
Other pension costs

The nimber of employees whose annual remuneration was £60,000 or more were:

£60,000 - £69,989
£80,000 - £99,999
£130,000 - £133,989

2018 2018
Number Number
13 13

2018 2018

£ E
515,272 538,522
36,517 35,766
24,033 21,907
575,822 596,195
2019 2018
Number Number
1 1

1 1

1 1

-18-
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THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMVIBER 2019

14 Debtors

2019 2018
Amounts falling due within one year: £ £
Other debtors 39,213 38,074
Prepayments and accrued income 22,652 18,615
61,865 57,688

15  creditars: amaunts falling due within one year
2018 2008
£ £
Other taxation and sacial security 11,918 11,074
Other creditors 16,576 10,576
Accruals and deferred incame 145,919 134,290
168,414 155,940

16 Retirement benefit schemes

Defined cantribution schemes
The charity operates a defined contribution pension scheme for all amployees. The assets of the scheme are held separately
from thase of the charity in an independently administered fund.

The charge to Income and expenditure in respect of defined contribution schemes was £24,033 (2018 - £21,907).
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THE BELSIZE SQUARE SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMIBER 2019

20 Cash generated from operéﬁons

Deficlt for the year

Adjustments for;

Investment Income recognised in statement of financial activities
Depreclation and impairment of tangible fixed assets
Movements in warking capital;

{Increase) In deblors

Increase in creditors

Cash absorbed by operations

21 Analysls of changes in net funds
The charity had no debt during the year,

22 Events after the reparting date

2019

(115,015)

{5,018}
110,317

(4,176)
12,474

(1,428)

2018

{253,389)

(6,466)
123,102

(2,522)
73,476

{66,199}

The Trustees have constdered the effact of the Covid-19 outbreak that has been spreading throughout the world in 2020 on
the Charlty's activities. The autbreok has caused some disruption te the Charlty’s operations and the level of significance will
be dependent upon the length of time of the disruption. The Trustees have and will take acHan in relation to expenditure to
mitigate the level of risk to the Charity as appropelate. The Trustees have a reasonable expectation that the Charity has
adequate resources to continue in operation for twelve months from the date of approval of these financlal statements.

Further information on this is provided on pages 3 and 4 of the Trustees’ Repart.







