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THE TALKING TRUST 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

The Trustees, who are also Company Directors, of The Talking Trust present their annual report and financial 
statements for the Period ended 31 August 2019, which are also prepared to meet the requirements for a 
directors' report and accounts for Companies Act purposes. 

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts 
and comply with the charitable company's Memorandum and Articles of Association, the Companies Act 2006 
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016). 

Objectives and activities 
The Trust works to support children and young people with severe speech, language and communication 
difficulties. 

The objects of the Trust as set out in the articles of association are: 
a. to advance education for the public benefit in particular but without prejudice to the generality of the 

foregoing by maintaining and managing the school; and 
b. to assist in the education, treatment and care of pupils with mental or physical illness or disability of 

any description, or in need of rehabilitation or care as a result of illness or disability. 

Our vision is to: 
a. To improve the life chances of pupils by providing the best possible educational opportunities for our 

learners, allowing them to work towards independence and to achieve well over time; 
b. To continually strive to improve standards in every aspect of Trust provision; and 
c. By providing consistently high quality educational experiences across all phases of their education, 

we aim to raise aspirations for children and young people, enabling them to be confident and successful in 
their next step in education or training and in their preparation for adulthood. 

The principal activity is the management and operation of St Mary's School and 6th Form College. The 
purpose of the Trust is to provide integrated specialist education, therapy and care for pupils with speech, 
language, communication and other associated complex needs. 

In setting our objectives and planning our activities we have given careful consideration to the Charity 
Commission's general guidance on public benefit and in particular its supplementary public benefit guidance 
on advancing education and fee charging. 

We are a non-maintained special school based on the south coast of England in Bexhill, East Sussex and we 
currently cater for both residential and day pupils aged 7 to 19. Since 1922, it has been our mission to 
ensure that children with Speech, Language and Communication needs and additional special difficulties 
receive the integrated support they need to enable them to achieve their potential and take their place in the 
community. Many of our pupils have autism, PDA and a range of additional needs. 

St Mary's uses a range of approaches that enable our pupils to succeed in their development of their 
communication skills. Our staff are trained in sign-supported English. Our staff provide assistance for parents 
who wish to learn to sign in order that they can support their child in the home. In addition, we value and use 
communication and learning technologies. 

Our residential houses offer a 'homely' and supportive environment for pupils to live and learn for up to 38 
weeks a year. There is an emphasis on providing a caring residential experience at the school and pupils 
given every opportunity to do things for themselves and work towards independence wherever possible. 



THE TALKING TRUST 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT) 
(CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

Criteria for success in the reporting period include responses to Ofsted inspection and associated action 
plans, including advisory reports from external organisation such as East Sussex County Council; Analysis of 
the financial position of the school including income, expenditure, assets and liabilities so that the continued 
operation of the school is secured; progress against Health and Safety check reports, compliance with 
electrical and fire safety reports and other related health and safety and servicing reports; improvements in 
relationships and subsequent commissioning of placements with the main feeder Local authority in which the 
school is geographically located. 

In addition to supporting Speech, Language and Communication needs, the school and college offers a 
personalised plan for each child to access a broad and balanced curriculum with integrated physiotherapy and 
occupational therapy, social, emotional and mental health support and opportunities to develop independence 
and life skills. Our facilities offer excellent opportunities to support individual needs and include a swimming 
pool, library, sports hall, Food Tech and Science rooms, physiotherapy and sensory integration facilities and 
therapy support rooms. Our vocational centre provides opportunities for young people to participate in 
vocational activities. 

Our purpose is to provide the highest quality education, therapy and care for our pupils to allow them to 
achieve their potential and to be equipped to live happy and successful adult lives. 

Strategic report 
The description under the headings "Achievements and performance" and "Financial review" meet the 
company law requirements for the trustees to present a strategic report. 

Achievements and performance 

Achievement and Performance during the year 2018/19 

St Mary's opened an educational and residential provision for young people with communication difficulties 
aged 19-25 in Autumn 2018. It opened with 4 students and a further student joined in Spring 2019. 

The number of pupils on roll at September 2019 was 50. 

St Mary's underwent an Ofsted inspection of the residential provision in November 2018. The inspection 
raised a number of significant issues and the provision as rated as Inadequate. 

The interim Principal and Interim Headteacher both left St Mary's before Christmas 2018. The Board of 
Governors appointed a new Interim Headteacher starting in January 2019. Unfortunately he went on long 
term sick leave in February 2019 and resigned with effect from March 2019. The substantive Deputy 
Headteacher became the Acting Headteacher from February 2019. 

St Mary's underwent an Ofsted inspection of the education provision and a monitoring visit for the residential 
provision in February 2019. The school was rated as Inadequate and the residential monitoring report found 
a very similar position to that of November 2018. 

The Board of Governors accepted the proposed support from the Torfield and Saxon Mount Multi Academy 
Trust (TaSMAT) which had been brokered by East Sussex County Council and the Regional Schools 
Commissioner. TaSMAT is a multi academy trust formed of two good and outstanding special schools in the 
local area. 

At that point, with the agreement of the Local Authority, the Regional Schools Commissioner and the 
Education and Skills Funding Agency, the majority of the Board of Governors, including the Chair, resigned. 

A new Board of Trustees was established under the chairmanship of a Director of TaSMAT. 



THE TALKING TRUST 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT) 
(CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

The Executive Headteacher/CEO of TaSMAT has provided Consultant Headteacher support since March 
2019. 

In April 2019 the Board reluctantly agreed that it was necessary to close the 19-25 provision on financial 
grounds and in light of the deficits in leadership and management of this area of operation. 

Achievement and Performance since July 2019 

The Trustees have appointed the Consultant Headteacher as part time CEO of the Trust with effect from 1st 
January 2020, following the resignation of the Acting Headteacher, the Head of Therapy, Health and Wellbeing 
has been appointed as Acting Principal also with effect from 1st January 2020. 

In July 2019 a full Ofsted inspection of the residential provision gave a 'requires improvement' grade overall, 
reflecting a number of significant improvements made under the new leadership and governance 
arrangements. A monitoring (Section 8) Ofsted visit was made to the educational provision by an HMI at the 
same time. This visit found that the school was making effective progress to address the issues found in the 
previous inspection. 

Vigorous measures have been taken to improve the financial situation of the Trust including a staff restructure. 
High priority for spending has been given to health and safety and compliance matters. 

In September 2019 a new Behaviour policy was introduced and is effective in supporting the pupils to make 
the right choices. A new curriculum was also implemented in September 2019 which includes the National 
Curriculum and provides for GCSE courses where appropriate. The new assessment system is also based on 
the National Curriculum. 

Financial review 
The Trustees agreed to a change in the operational year to match the academic year. The impact in these 
accounts is a 13 month period ended 31 August 2019 and moving forward the Trust Accounting year will 
commence from 1 st September to 31 st August each year. 

The income of the Trust has increased this year by £202,253, from £4,499,968 in 2018 to £4,702,221 in 2019. 
This has been met by an increase in expenditure during the year of £277,264, from £5,321,453 in 2018 to 
£5,598,717. Resulting in an overall operating deficit for the year of £896,496 (2018: £821,485) 

The cash flow statement shows a reduction in cash during the year of £787,490 from £1,452,646 to £665,156. 

In accordance with UK accounting standards, information for the defined benefit pension scheme has been 
incorporated into the accounts. Market conditions and changes in actuarial assumptions have resulted in an 
actuarial loss of £1,378,000 in the year (2018: gain of £1,011,000). The deficit on the final salary pension 
scheme is closely monitored by the governors and there continues to be ongoing and positive discussions 
with the Scheme trustees and their advisors. 

The total net movement in funds for the year is a deficit of £2,274,496 (2018: surplus of £189,515). 

In July 2019, the Trust negotiated the one year lease for one of our buildings to a local FE provider. This is an 
initial short term lease and may be extended for further short term periods in future years. The value of the 
lease for the full year is £45,000 and we also hold a £3,000 deposit in a separate bank account as required 
under the leasing terms, and interest accrued on this is payable back to the lessee on cessation of the 
arrangement. 

The Board has established a reserves policy that aims to protect the Trust's activities from risk of disruption at 
short notice, whilst at the same time ensuring that the Trust does not retain income for longer than required. It 
determines an appropriate target level for 'free' reserves, taking into account the Trust's vulnerability to 
unplanned changes in its financial position, relating mainly to pupil numbers and the sourcing of income from 
LAs. 
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT) 
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FOR THE PERIOD ENDED 31 AUGUST 2019 

The Board regards the level of 'free' reserves, namely the general fund within unrestricted reserves, as crucial 
in allowing the Trust to serve its beneficiaries through temporary shortages in pupil numbers or local authority 
funding. The Board also wishes to be able to call on funds to seize opportunities to further develop the Trust. 
The general fund is a sub-category of unrestricted funds which are neither earmarked for either capital 
purposes (the capital fund) or for the defined benefit pension scheme. 

The Board judges that the Trust should hold at least three months but not more than six months value of 
unrestricted expenditure in order to preserve its structure through periods of low income. Based on 
unrestricted expenditure of £5,594,227 for the period to 31 August 2019 (2018: £5,262,511), the minimum 
target for 'free' reserves is £1,290,975 (2018: £1,315,628). At 31 August 2019, the 'free' reserves were 
£666,832 (2018: £1,434,319) which is below the level required. The trustees will monitor this and endeavour 
to stabilise reserve going forwards. 

The total funds at 31 August 2019 were £3,910,715 (2018: £6,185,211), of which £3,910,715 (2018: 
£5,931,628) related to unrestricted funds, and £NIL (2018: £253,583), related to restricted funds. The 
restricted funds are not available for the general purposes of the Trust and can only be used in accordance 
with conditions originally stipulated by the donor. Unrestricted funds include designated funds of £3,243,883 
(2018: £4,497,309) which represent fixed assets and the Defined Benefit Pension reserve. 

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are 
in place to mitigate exposure to the major risks. 

The Board is pleased to note the continued increase in referrals for new pupils from East Sussex County 
Council and is hopeful that the number of pupils on roll at the end of the 2019/20 academic year will be close 
to 70. These referrals are for day placements in the main and we will work proactively to promote the 
residential provision over the coming year with more distant local authorities. 

Considerable planning and action is being undertaken to address the issues raised by Ofsted in relation to the 
quality of teaching and learning, assessment (including accreditation) and the curriculum. 

Discussions are on going with the Regional Schools Commissioner and the Department for Education in 
relation to the status of St Mary's as a non-maintained special school. Any proposed changes to the status 
will be subject to the necessary consultation. 

Structure, governance and management 
The Talking Trust (the 'Trust') was incorporated as St Mary's Wrestwood Children's trust on 7 June 1967 and 
changed its name to The Talking Trust on 26 November 2012. It is a charitable company limited by 
guarantee. The Board of Trustees ('Board') governs the Trust in accordance with the Memorandum and 
Articles of Association. St Mary's School and College (the 'School' or 'St Mary's') as part of the Trust, is 
registered as a Non-maintained Special School. The School provides specialist education, therapy and care 
for young people aged 7-19 with speech, language and communication needs. 

The trustees, who are also the directors for the purpose of company law, and who served during the Period 
and up to the date of signature of the financial statements were: 

Mr A Hodson 
Mrs M Briggs 
Mr S Alford 
Ms S Arrowsmith 
Ms C Baart 
Mr G J Cooper 
Ms A L Croft-Pearman 
Ms S Doherty 
Ms S Wickens 
Ms J Haigh 

(Resigned 3 October 2018) 
(Resigned 11 March 2019) 
(Resigned 28 February 2019) 
(Resigned 23 February 2019) 
(Resigned 27 March 2019) 
(Resigned 1 March 2019) 
(Resigned 13 March 2019) 
(Resigned 31 October 2019) 

(Appointed 8 March 2019) 
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The Trustees aim to maintain a Board in accordance with statute and with the range of expertise, experience 
and perspectives needed to provide effective direction and oversight. 

New Trustees are appointed by the Board and are subject to application forms, references and DBS 
clearance. Trustees are provided with training in line with the Charity Commission's guidance on governance. 

The new Board of Trustees, which was formed following the resignation of the majority of the previous 
Governing Board, has agreed to separate the functions of Trusteeship and school governance. To that end 
the Trustees delegated their governance responsibilities in full to an Interim Executive Board (IEB) consisting 
of experienced professionals and chaired by the Chair of Trustees. 

The IEB members were selected by the Trustees, in partnership with East Sussex County Council on the 
basis of their professional expertise and experience and were subject to application form, references and DBS 
clearance. 

It is intended that the IEB will remain in place until the situation of St Mary's changes and it moves out of an 
Ofsted category. The IEB has full responsibility for the governance of the school. 

The IEB is supplemented by a School Effectiveness Board (SEF) consisting of the Chair of Trustees, the CEO 
and chaired by a member of the IEB. This Board receives reports from the Senior Leadership Team in relation 
to safeguarding, attainment and progress and health and safety. The SEF reports to the IEB. 

In addition a Finance and Audit Committee has been established and a new Trustee with financial and 
business knowledge and experience has been appointed to the Board. 

The IEB has established a Parents Consultative Group that meets termly (6 times per year) and consists of 12 
volunteer parents with both day and residential pupils. The notes of these meetings and any other 
documentation arising from it are shared with the whole parent body. 

Local authorities fund the majority of pupil placements, with a small number of placements being privately 
funded. There is also a small amount of fundraised income. 

The day to day management of the school is undertaken by the Acting Principal, , with the support and 
guidance of the CEO and additional consultancy support with particular regard to teaching, learning, 
assessment and curriculum from an Independent Education Consultant who is also a member of the IEB. 

The IEB consists of the following members: 

Jean Haigh 
Jenny Sutherland 
Richard Preece 
Catherine Dooley 
Lindsey Diamond 
Antony Julyan 
Craig Pamphilon 

Ms V Oliver 
Ms J Muggleton 

(Appointed 24 April 2019) 
(Appointed 24 April 2019) 

Mr M Clarke 
Mr R Preece 
Ms L Lash 

(Appointed 31 October 2019) 
(Appointed 19 May 2020) 
(Resigned 3 October 2018) 

None of the trustees has any beneficial interest in the company. All of the trustees are members of the 
company and guarantee to contribute £1 in the event of a winding up. 
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT) 
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FOR THE PERIOD ENDED 31 AUGUST 2019 

Key management and personnel are subject to performance management / appraisal processes and 
remuneration and pay decisions related to performance are evidenced. For Acting Principal approved by the 
board, for other positions, approved by the Advisory Headteacher. 

The relationship between the charity and Torfield and Saxon Mount Academy Trust was brokered by East 
Sussex County Council and the DfE Regional Schools Commissioners South East London office. The purpose 
of the relationship was to provide support to the charity in relation to leadership, governance, financial 
operation and school improvement, with a view to ascertaining the longer term viability of the charity. 

Auditor 
Plummer Parsons were appointed as auditor to the company and a resolution proposing that they be re
appointed will be put at a General Meeting. 

Going concern 
These accounts are prepared on the going concern basis. The trustees have a reasonable expectation that 
the charity will continue in operational existence for the foreseeable future. However, they are aware of 
material uncertainties which may cast doubt on the charity's ability to continue as a going concern. These 
material uncertainties exist as a result of the recent poor Ofsted report that the Trust received and the 
potential uncertainties surrounding children's placements at the school as a result of this Ofsted report. 

The Trustees believe that, based upon predicted future income streams as negotiated with Local Authorities 
together with achieved and further planned cost cutting together with the continuing assistance from TaSMAT 
that the trust will remain a going concern. 

The trustees are confident that the measures undertaken since April 2019 will mean that they will continue to 
receive the support of the Local Authority and parents of pupils. In the unlikely event that this proved not to be 
the case, then the assets that have currently been included on a historical cost basis would have to be 
included in a forced sale basis which may be less than the depreciated historical cost value. In addition, the 
defined benefit pension deficit would be subject to change and would almost certainly be higher than on the 
going concern basis. 

Disclosure of information to auditor 
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to 
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate 
steps to identify such relevant information and to establish that the auditor is aware of such information. 

The trustees' report, including the strategic report, was approved by the Board of Trustees. 

Ms J Haigh 
Trustee 
Dated: 28 September 2020 

> 
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THE TALKING TRUST 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 

FOR THE PERIOD ENDED 31 AUGUST 2019 

The trustees, who are also the directors of The Talking Trust for the purpose of company law, are responsible 
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company Law requires the trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charity and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that Period. 

In preparing these financial statements, the trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

- 7 -



THE TALKING TRUST 

INDEPENDENT AUDITOR'S REPORT 

TO THE MEMBERS OF THE TALKING TRUST 

Opinion 
We have audited the financial statements of The Talking Trust (the 'charity') for the Period ended 31 August 
2019 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the 
notes to the financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK 
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2019 and of its 

incoming resources and application of resources, for the Period then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit 
of the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Material uncertainty related to going concern 
We draw attention to note 1.2 in the financial statements, which indicates material uncertainties related to going 
concern. These going concern uncertainties are as a result of the recent poor Ofsted report that the Trust 
received, and the potential uncertainties surround children's placement at the school as a result of this Ofsted 
report. As stated in note 1.2, these events along with other matters set forth in note 1.2, indicate that a material 
uncertainty exists that may cast significant doubt on the Trust's ability to continue as a going concern. Our 
opinion is not modified in respect of this matter. 

Other information 
The trustees are responsible for the other information. The other information comprises the information included 
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the 
financial statements does not cover the other information and, except to the ertent otherwise explicitly stated in 
our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of our audit: 
- the information given in the trustees' Report, which includes the directors' report and the strategic report 

prepared for the purposes of company law, for the financial Period for which the financial statements are 
prepared is consistent with the financial statements; and 

- the strategic report and the directors' report included within the trustees' report have been prepared in 
accordance with applicable legal requirements. 
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INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE MEMBERS OF THE TALKING TRUST 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the strategic report or the directors' report included within 
the trustees' report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion: 
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- certain disclosures of trustees' remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
As explained more fully in the Statement of Trustees' Responsibilities, the trustees who are also the directors of 
the charity for the purpose of company law, are responsible for the preparation of the accounts and for being 
satisfied that they give a true and fair view, and for such internal control as the directors determine is necessary 
to enable the preparation of accounts that are free from material misstatement, whether due to fraud or error. 

In preparing the accounts, the trustees are responsible for assessing the charity's ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the company or to cease operations, or have no realistic 
alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor's report. 

http://www.frc.org.uk/auditorsresponsibilities
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INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE MEMBERS OF THE TALKING TRUST 

Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable 
company's members those matters we are required to state to them in an auditors' report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company and the charitable company's members as a body, for our audit work, for this report, or 
for the opinions we have formed. 

Nicholas Brown FCA DChA BFP (Senior Statutory Auditor) 
for and on behalf of Plummer Parsons 

Chartered Accountants 
Statutory Auditor 18 Hyde Gardens 

Eastbourne 
East Sussex 
BN21 4PT 
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THE TALKING TRUST 

STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE PERIOD ENDED 31 AUGUST 2019 

Unrestricted Unrestricted Restricted Total Total 
funds funds funds 

general designated 
2019 2019 2019 2019 2018 

Notes £ £ £ £ £ 
Income from: 
Donations and legacies 3 426 - 8,673 9,099 32,976 
Charitable activities 4 4,605,958 - - 4,605,958 4,366,688 
Other trading activities 5 83,994 - - 83,994 96,628 
Investments 6 3,170 - - 3,170 3,676 

Total income 4,693,548 - 8,673 4,702,221 4,499,968 

ExDenditure on: 
Raising funds 7 19,772 - - 19,772 22,503 

Charitable activities 8 5,574,455 - 4,490 5,578,945 5,298,950 

Total resources expended 5,594,227 - 4,490 5,598,717 5,321,453 

Net (outgoing)/incoming resources 
before transfers 

Net (outgoing)/incoming resources 
before transfers 

Gross transfers between funds 

Net expenditure for the yearI 
Net outgoing resources 

Other recognised gains and losses 
Actuarial (loss)/gain on defined 

(900,679) 4,183 (896,496) (821,485) 

(900,679) - 4,183 (896,496) (821,485) 

133,192 124,574 (257,766) - -

(767,487) 124,574 (253,583) (896,496) (821,485) 

benefit pension schemes - (1,378,000) - (1,378,000) 1,011,000 

Net movement in funds (767,487) (1,253,426) (253,583) (2,274,496) 189,515 

Fund balances at 1 August 2018 1,434,319 4,497,309 253,583 6,185,211 5,995,696 

Fund balances at 31 August 2019 666,832 3,243,883 - 3,910,715 6,185,211 

The statement of financial activities includes all gains and losses recognised in the Period. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 

- 1 1  -



THE TALKING TRUST 

BALANCE SHEET 

AS AT 31 AUGUST 2019 

Fixed assets 
Tangible assets 
Investments 

Current assets 
Debtors 
Cash at bank and in hand 

Creditors: amounts falling due within 
one year 

Net current assets 

Total assets less current liabilities 

Provisions for liabilities 

Net assets 

Notes 

12 
13 

15 

16 

2019 

1,010,391 
665,156 

1,675,547 

(1,008,715) 

7.073.882 
1 

7.073.883 

666,832 

7,740,715 

(3,830,000) 

3,910,715 

2018 

227,724 
1,452,646 

1,680,370 

(324,882) 

7.281.722 
1 

7.281.723 

1,355,488 

8,637,211 

(2,452,000) 

6,185,211 

Income funds 
Restricted funds 
Unrestricted funds - designated 
Unrestricted funds - general 

20 
3,243,883 

666,832 

3,910,715 

253,583 
4,497,309 
1,434,319 

6,185,211 

The financial statements were approved by the Trustees on 28 September 2020 

6c K 
Ms J Haigh 
Trustee 

Company Registration No. 00907923 
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THE TALKING TRUST 

STATEMENT OF CASH FLOWS 

FOR THE PERIOD ENDED 31 AUGUST 2019 

Notes 

26 
Cash flows from operating activities 
Cash absorbed by operations 

Investing activities 
Purchase of tangible fixed assets 
Interest received 

Net cash used in investing activities 

Net cash used in financing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at beginning of Period 

Cash and cash equivalents at end of Period 

2019 

(11,593) 
3,170 

(779,067) 

(8,423) 

(787,490) 

1,452,646 

665,156 

2018 

(45,139) 
3,676 

(684,088) 

(41,463) 

(725,551) 

2,178,197 

1,452,646 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE PERIOD ENDED 31 AUGUST 2019 

1 Accounting policies 

Charity information 
The Talking Trust is a charitable company limited by guarantee and incorporated in England and Wales 
under company number 00907923. It is registered with the Charity Commission under charity number 
307021. The registered office is St Mary's Special School and College, Wrestwood Road, Bexhill-on-Sea, 
East Sussex, TN40 2LU. 

1.1 Accounting convention 
The accounts have been prepared in accordance with the charitable company's Memorandum and Articles 
of Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting 
periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value. The principal accounting policies adopted are set out below. 

These financial statements are for a period for longer than one year. The accounting period end date has 
been changed to 31 August each year as to match the academic year. The impact to these financial 
statements is that the reporting period is a 13 month period ended 31 August 2019, whereas the 
comparatives are for a reporting period of 12 months. The comparative amounts presented in the financial 
statements (including the related notes) are not entirely comparable. 

1.2 Going concern 
These accounts are prepared on the going concern basis. The trustees have a reasonable expectation 
that the charity will continue in operational existence for the foreseeable future, however, they are aware of 
material uncertainties which may cast doubt on the charity's ability to continue as a going concern. These 
material uncertainties exist as a result of the recent poor Ofsted report that the Trust received and the 
potential uncertainties surround children's placement at the school as a result of this Ofsted report. 

The Trustees believe that, based upon predicted future income streams as negotiated with Local 
Authorities together with achieved and further planned cost cutting together with the continuing assistance 
from TaSMAT that the trust will remain a going concern. 

The trustees are confident that the measures undertaken since April 2019 will mean that they will continue 
to receive the support of the Local Authority and parents of pupils. In the unlikely event that this proved not 
to be the case then the assets that have currently been included on a historical cost basis would have to 
be included an a forced sale basis which may be less than the depreciated historical cost value. In 
addition the defined benefit pension deficit would be subject to change and would almost certainly be 
higher than on the going concern basis. 

At the date of this report, there exists considerable uncertainty regarding the potential impact of the 
Coronavirus and the economic consequences, both within the U.K. and overseas, which may result from 
government policies to contain the spread. The duration and geographical extent of any possible lockdown 
or future government policies are unknown. Whilst we are unable to predict what the economic 
consequences may be and the impact on the charity's future ability to continue trading, we have continued 
to use the going concern basis as appropriate in the preparation of these accounts. 



THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

1 Accounting policies (Continued) 

1.3 Charitable funds 
Donations received for the general purposes of the school are credited to unrestricted funds except insofar 
as they are incapable of financial measurement. These funds are available to spend on activities that 
further any of the purposes of the charity. 

Restricted funds are donations which the donor has specified are to be solely used for the particular areas 
of the charity's work, or for specific projects undertaken by the charity. The purposes and uses of the 
restricted funds are set out in the notes to the accounts. 

1.4 Income 
All incoming resources are included in the Statement of Financial Activity when the charity is legally entitled 
to the income and the amount can be quantified with reasonable accuracy. Gifts in kind are included at 
valuation and recognised as income when received. No amounts are included in the financial statements 
for services donated by volunteers. 

School fees receivable and charges for services and use of premises are accounted for in the period to 
which the service is provided. Fees received in advance of education to be provided in future years are 
held as liabilities until either taken into income in the term when used or else refunded. The amounts are 
net of discounts, VAT and other sales related taxes where appropriate. 

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by 
the charity; this is normally upon notification of the interest paid or payable. 

The Turnover of the charity for the year has been derived from its principal activity wholly undertaken in the 
United Kingdom. 

Income relates to pupils' fees that are paid for by Local Authorities. The fees are raised in advance for the 
coming term and are recognised on an accruals basis. Other miscellaneous grants may be received to 
which performance conditions are attached. These grants are recognised in the Statement of Financial 
Activities when the conditions have been met. Where the conditions for recognition have not been met at 
the year end, the amounts are carried forward as deferred income. 

1.5 Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third 
party, it is probable that settlement will be required and the amount of the obligation can be measured 
reliably. Expenditure is classified under the following activity headings: 

- Raising funds. This comprises marketing and is the cost of attracting students to the school. 

- Charitable activities. This includes the direct costs of salaries, and other educational activities undertaken 
to further the purposes of the charity as well as associated support costs. 

- Support costs. These comprises administrative costs associated with delivering the educational activities 
as well as the costs of governance. Governance costs comprise the costs of strategic management of the 
charity as well as compliance costs such as audit fees. Support and governance costs have been allocated 
equally across the 4 charitable activities. 

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 



THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

1 Accounting policies (Continued) 

1.6 Tangible fixed assets 
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Freehold land & buildings 2% and 10% Straight line 
Fixtures, fittings & equipment 10% Straight line 
Motor vehicles 25% Reducing balance 

Freehold land is not depreciated. 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year. 

Items are capitalised as fixed assets on the balance sheet if their individual value exceeds £1,000. 

1.7 Fixed asset investments 
Fixed asset investments comprise investments held in the dormant subsidiaries. These investments are 
stated at cost less provision for diminution in value. 

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating 
policies of the entity so as to obtain benefits from its activities. 

1.8 Impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any). 

1.9 Cash and cash equivalents 
Cash at bank and in hand includes cash and short-term interest accounts. The trustees seek to use short 
and medium term deposits where possible to maximise the return on monies held at the bank and to 
manage cash flow. Bank overdrafts are shown within borrowings in current liabilities. 

1.10 Financial instruments 
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

1 Accounting policies (Continued) 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised. 

Basic financial liabilities 
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future payments discounted at a market rate of interest. Financial liabilities classified 
as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or 
cancelled. 

1.11 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee's services 
are received. 

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

1 Accounting policies (Continued) 

1.12 Retirement benefits 
The school operates 3 defined contribution schemes for staff. The schemes comprise the salary exchange 
and money purchase schemes (both closed to new members) and the NOW pension scheme which was 
set up as a result of auto-enrolment. The assets of the schemes are held separately from those of the 
school in independently administered funds. 

The teaching staff of the school are members of the Teachers' Pension Scheme. This is a National defined 
benefits scheme where it is not possible to identify separately the assets and liabilities of the scheme in 
respect of staff at individual schools. As such it is accounted for as a defined contribution scheme in 
accordance with FRS 102. 

Payments to defined contribution retirement benefit schemes, including the Teachers' Pension Scheme, 
are charged as an expense as they fall due. 

The school also operates a separate defined benefit retirement scheme, The St Mary's Wrestwood 
Children's Trust Pension Scheme' which was closed to new members on 31 July 2009. The scheme has 
been accounted for in the financial statements in accordance with FRS 102 and full provision has been 
made in these accounts for its associated liability. 

The cost of providing benefits under defined benefit plans is determined separately for each plan using the 
projected unit credit method, and is based on actuarial advice. 

The change in the net defined benefit liability arising from employee service during the year is recognised 
as an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are 
recognised as incurred. 

The net interest element is determined by multiplying the net defined benefit liability by the discount rate, 
taking into account any changes in the net defined benefit liability during the period as a result of 
contribution and benefit payments. The net interest is recognised in the income/(expenditure) for the year. 

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return 
on the net defined benefit liability excluding amounts included in net interest. These are recognised 
immediately in other recognised gains and losses in the period in which they occur and are not reclassified 
to income/(expenditure) in subsequent periods. 

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of 
the present value of the defined benefit obligation (using a discount rate based on high quality corporate 
bonds), less the fair value of plan assets out of which the obligations are to be settled directly. Fair value is 
based on market price information, and in the case of quoted securities is the published bid price. The 
value of a net pension benefit asset is limited to the amount that may be recovered either through reduced 
contributions or agreed refunds from the scheme. 

1.13 Leases 
Rentals payable in respect of assets held under operating leases are charged to the Statement of Financial 
Activities as they fall due, on a straight line basis over the term of the relevant lease. 

- 1 8 -



THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

2 Critical accounting estimates and judgements 

In the application of the charity's accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

3 Donations and legacies 

Unrestricted Restricted Total Total 
funds funds 

general 
2019 2019 2019 2018 

£ £ £ £ 

Donations and gifts 426 8,673 9,099 32,976 

For the Period ended 31 July 2018 17,533 15,443 32,976 

Charitable activities 

Education and 19+ provision Total Education and 
residential 2019 residential 

activities activities 
2019 2019 2018 

£ £ £ £ 

Fee income receivable 3,389,548 492,244 3,881,792 4,315,229 
Grant funding 724,166 - 724,166 51,459 

4,113,714 492,244 • 4,605,958 4,366,688 

Performance related grants 
EFA Standards funding 724,166 - 724,166 51,459 
Other - - - -

724,166 - 724,166 51,459 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

5 Other trading activities 

Unrestricted 
funds 

general 
2019 

£ 

Swimming income 78,765 
Catering income 764 
Fundraising events 30 
Assessment fees 3,550 
Letting income 885 

Other trading activities 83,994 

6 Investments 

Unrestricted 
funds 

general 
2019 

£ 

Interest receivable 3,170 

7 Raising funds 

Unrestricted 
funds 

general 
2019 

£ 

Fundraisina and publicity 
Advertising 9,275 
Other fundraising costs 10,497 

Fundraising and publicity 19,772 

19,772 

Total 

2018 
£ 

83,627 
471 

9,400 
3,130 

96,628 

Total 

2018 
£ 

3,676 

Total 

2018 
£ 

13,303 
9,200 

22,503 

22,503 

- 2 0 -



THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

8 Charitable activities 
Education 

2019 
£ 

Staff costs 1,883,471 
Depreciation and impairment 43,042 
Training 6,629 
Utilities & insurance -
Repairs 121,799 
Bad debts 66,313 
Transport costs -
Other costs 84,679 
Set up costs -

2,205,933 
Share of support costs (see note 9) 120,362 
Share of governance costs (see note 9) 3,270 

2,329,565 
Analysis by fund : 

Unrestricted funds - general 2,325,075 
Restricted funds 4,490 

2,329,565 

For the Period ended 31 July 2018 
Unrestricted funds - general 1,860,367 
Restricted funds 58,942 

1,919,309 

- 2 1  -

Therapy & Residential Facilities 19+ Total Total 
wellbeing care provision 2019 2018 

2019 2019 2019 2019 
£ £ £ £ £ £ 

37,305 1,175,554 695,640 18,343 3,810,313 3,183,732 
10,164 166,227 - - 219,433 204,886 

337 7,967 - - 14,933 28,696 
- - 242,785 - 242,785 220,369 

7,552 231,692 54,484 - 415,527 561,754 
- - - - 66,313 25,197 
- - 86,358 - 86,358 124,951 

1,826 90,650 - 51,603 228,758 205,279 
- - - - - 3,572 

57,184 1,672,090 1,079,267 69,946 5,084,420 4,558,436 
120,361 120,361 120,361 - 481,445 733,309 

3,270 3,270 3,270 - 13,080 7,205 

180,815 1,795,721 1,202,898 69,946 5,578,945 5,298,950 

180,815 1,795,721 1,202,898 69,946 5,574,455 5,240,008 
- - - - 4,490 58,942 

180,815 1,795,721 1,202,898 69,946 5,578,945 5,298,950 

807,104 1,600,737 965,528 6,272 5,240,008 
- - - - 58,942 

807,104 1,600,737 965,528 6,272 5,298,950 



THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

9 Support costs 
Support 

costs 
Governance 

costs 
2019 2018 

£ £ £ £ 

Staff costs 196,721 _ 196,721 404,036 
Office costs 28,112 - 28,112 27,403 
Training 
Bank charges 
Professional fees 

137 
193,790 

- 137 
193,790 

905 
126 

225,005 
Sundries 62,685 - 62,685 75,834 

Audit fees - 13,080 13,080 7,205 

481,445 13,080 494,525 740,514 

Analysed between 
Charitable activities 481,445 13,080 494,525 740,514 

Governance costs includes payments to the auditors of £13,080 (2018- £8,800) for audit fees, £1,752 
(2018- £3,600) for other assurance engagements, and £5,580 (2018- £6422) for non-audit services. 

10 Trustees 

One of the Governing Board received remuneration and benefits from the charity during the Period. Sarah 
Doherty was appointed as a staff governor on 1 September 2017. The remuneration paid to her under an 
employment contract for teaching work was £28,412 (2018: £20,059). The governing document specifies 
that there must be at least one staff trustee on the board of governors. This trustee remuneration is 
therefore permitted. 

Travelling expenses of £1,386 were reimbursed to 2 members of the Governing Board (2018: Travelling 
expenses of £313 reimbursed to 2 members). 

The relationship between the charity and Torfield and Saxon Mount Academy Trust was brokered by East 
Sussex County Council and the DfE Regional Schools Commissioners South East London office. The 
purpose of the relationship was to provide support to the charity in relation to leadership, governance, 
financial operation and school improvement, with a view to ascertaining the longer term viability of the 
charity. Payments totalling £30,800 were made by the Talking Trust to TaSMAT for the supply of staff during 
the year. 

2 of the Governing Board have children who attended St Mary's School and College during the year (2018: 
2 of the Governing Board). However, the fees are on an arms length basis and are paid by Local 
Authorities. 

During the previous year the charity received aggregate donations from Trustees totalling £562. 

- 2 2 -



THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

11 Employees 

Number of employees 
The average monthly number of employees during the Period was: 

2019 2018 
Number Number 

Education 39 33 
Residential Care Staff 62 64 
Health Staff 28 43 
Other Staff 26 28 

155 168 

Employment costs 2019 2018 
£ £ 

Wages and salaries 3,443,396 3,120,568 
Social security costs 186,918 162,002 
Other pension costs 376,720 305,198 

4,007,034 3,587,768 

The Talking Trust considers its key management personnel to be the Interim Management Board and the 
Senior Management Team. The amount paid to key management personnel during the year was 
£196,676 (2018: £100,124). 

Within the school and college, and in key areas, there is a need for the Talking Trust to use agency staff 
when required. The amount spent on agency staff across the Trust in 2019 was £615,495 (2018: 
£228,771), 

Staff costs include redundancy fees paid of £3,556 (2018: £132,700). Included within the termination 
payments figure are ex-gratia payments of £NIL (2018: £14,857). 

As this is a 13 month period, staff costs will seem higher than the previous year. The average cost per 
month is £317,824 (2018: £298,980). 

The payments listed above are amounts paid to employees and agency staff. 

The number of employees whose annual remuneration was £60,000 or 
more were: 

2019 2018 
Number Number 

£80,000 to £90,000 - 1 

During the year an Interim Executive Principal was appointed following poor Ofsted results. This was a 
temporary appointment. 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

Tangible fixed assets 

Cost 
At 1 August 2018 
Additions 

Freehold land 
& buildings 

£ 

9,171,013 
6,300 

Fixtures, Motor vehicles 
fittings & 

equipment 

£ £ 

1,025,212 14,052 
5,293 -

Total 

£ 

10,210,277 
11,593 

At 31 August 2019 9,177,313 1,030,505 14,052 10,221,870 

Depreciation and impairment 
At 1 August 2018 
Depreciation charged in the Period 

2,159,741 
177,762 

761,965 
39,721 

6,849 
1,950 

2,928,555 
219,433 

At 31 August 2019 2,337,503 801,686 8,799 3,147,988 

Carrying amount 
At 31 August 2019 6,839,810 228,819 5,253 7,073,882 

At 31 July 2018 7,011,272 263,247 7,203 7,281,722 

FRS102 requires the separation of freehold land from the freehold buildings. It has been determined by 
the trustees that the fair value of the land equates to 40% of the original cost. The remaining 60% is 
deemed to be the value of the buildings at purchase and is being depreciated on a straight line basis at 
2%. The carrying value of the land included in land and buildings is as follows: 

2019 2018 
£ £ 

Freehold 1,923,748 1,923,748 

13 Fixed asset investments 

Other 
investments 

Cost or valuation 
At 1 August 2018 & 31 August 2019 1 

Carrying amount 
At 31 August 2019 1 

At 31 July 2018 1 

2019 2018 
Other investments comprise: Notes £ £ 

Investments in subsidiaries 25 1 1 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

14 Financial instruments 

Carrying amount of financial assets 
Debt instruments measured at amortised cost 

Carrying amount of financial liabilities 
Measured at amortised cost 

15 Debtors 

Amounts falling due within one year: 

Trade debtors 
Other debtors 
Prepayments and accrued income 

16 Creditors: amounts falling due within one year 

Other taxation and social security 
Deferred income 
Trade creditors 
Accruals and deferred income 

Notes 

18 

2019 2018 
£ £ 

983,394 162,895 

197,439 242,481 

2019 2018 
£ £ 

980,711 162,895 
2,683 -

26,997 64,829 

1,010,391 227,724 

2019 2018 
£ £ 

60,255 70,834 
751,021 11,567 

82,414 147,486 
115,025 94,995 

1,008,715 324,882 

Deferred income relates to school fees paid in advance. The full amount of deferred income brought 
forward was released in the year. Following the change of year end, deferred income includes fees for the 
first term of the coming academic year, which are paid before 31 August. 

Provisions for liabilities 

Retirement benefit obligations 

Notes 

19 

2019 
£ 

2018 
£ 

3,830,000 2,452,000 

3,830,000 2,452,000 

18 Deferred income 

2019 
£ 

2018 
£ 

Other deferred income 751,021 11,567 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

19 Retirement benefit schemes 

Defined contribution schemes 
The Teachers' Pension Scheme 
The charity participates in the Teachers' Pension Scheme (England and Wales) ("the TPS") for its teaching 
staff. The TPS is an unfunded multi-employer defined benefits pension scheme governed by the Teachers' 
Pensions Regulations 2010 and the Teachers' Pension Scheme Regulations 2014. It is not possible to 
identify the assets and liabilities of the TPS which are attributable to the charity and so the charity accounts 
for the scheme as if it were a defined contribution scheme, in accordance with FRS102. Members 
contribute on a "pay as you go" basis with contributions from members and employer being credited to the 
Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament. The 
charity's contributions, which are in accordance with the Government Actuary, are charged in the period in 
which the salaries to which they relate are payable. 

The employer contribution rate is set following scheme valuations undertaken by the Government Actuary 
Department. The latest valuation report in respect of the TPS was prepared at 31 March 2012 and was 
published in June 2014. This report confirmed an employer contribution rate for the TPS of 16.4% from 1 
September 2016 and which has remained unchanged since. 

The Department of Education has also devolved the scheme administration costs to scheme employers in 
the form of an administrative charge of 0.08% of the employer's salary costs which has resulted in a total 
employer payment rate of 16.48%. 

The next revision of the employer contribution rate is not expected to take effect until 1 September 2019. 
This will follow on from publication of the next actuarial valuation which was undertaken at 31 March 2016. 

The charge to the profit and loss in respect of the TPS was £80,808 (2018 - £84,906). 

Defined contribution schemes 
The charity also operates 3 defined contribution pension schemes for qualifying employees who are neither 
teaching staff nor contributing to the charity's own defined benefit scheme (see below). The schemes 
comprise the salary exchange and money purchase schemes (both closed to new members, run by Aegon) 
and the NOW pension scheme which was set up as a result of auto-enrolment. The assets of the defined 
contribution schemes are held separately from those of the charity in independently administered funds. 

The charge to the profit and loss in respect of the defined contribution scheme was £55,287 (2018 -
£38,923). 

The liability and contributions to both defined contribution schemes have been allocated wholly to 
unrestricted funds and to the activities in accordance with the staff involved in each activity. 

Defined benefit schemes 
The Trust also operates a defined benefit pension scheme, The St Mary's Wrestwood Children's Trust 
Pension Scheme. The scheme was closed to new members on 31 July 2009. This is a separate trustee-
administered fund holding the pension scheme assets to meet long term pension liabilities. 

The charge to the profit and loss in respect of the defined benefit scheme was £240,628 (2018 -
£181,368). 

Valuation 
An actuarial valuation was carried out based on data as at 31 March 2017 and updated to 31 August 2019 
by a qualified actuary. The major assumptions used by the actuary are shown below. 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

19 Retirement benefit schemes (Continued) 

Funding policy 
The Trust currently pays contributions at the rates set out in the Schedule of Contributions prepared 
following the 31 March 2017 scheme funding valuation. Under this Schedule of Contributions, the Trust 
has to pay contributions over a period of 12 years 5 months from 1 April 2017, currently at the rate of 
£237,376 per annum, most of which increased each 1 April by 3.5% per annum. This includes an 
allowance to cover administration, actuarial and consultancy costs. Any other expenses of the scheme, 
including levies to the Pension Protection Fund, will be met by the Trust. 

Key assumptions 
2019 2018 

% % 

Discount rate 1.9 2.8 
Expected rate of increase of pensions in payment 3.5 3.5 
Revaluation rate of pensions in deferment capped at 5% 3.5 3.5 
Inflation (RPI) 3.5 3.5 

Mortality assumptions 
The assumed life expectations on retirement at age 65 are: 

2019 2018 
Years Years 

Retiring today 
- Males 22 22 
- Females 23.9 23.8 

Retiring in 20 years 
-Males 23.2 23.1 
-Females 25.2 25.1 

a) Amounts recognised in the profit and loss account: 
2019 2018 

£ £ 

Net interest on defined benefit liability/(asset) 66,000 87,000 
Other costs and income 170,000 112,000 

Total costs 236,000 199,000 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

19 Retirement benefit schemes (Continued) 

b) Amounts taken to other comprehensive income: 
2019 2018 

£ £ 

Actual return on scheme assets (456,000) (338,000) 
Less: calculated interest element 165,000 146,000 

The amounts included in the balance sheet arising from the charity's 
obligations in respect of defined benefit plans are as follows: 

Return on scheme assets excluding interest income (291,000) (192,000) 
Actuarial changes related to obligations 1,674,000 (837,000) 

Total costs/(income) 1,383,000 (1,029,000) 

2019 2018 
£ £ 

Present value of defined benefit obligations 10,119,000 8,342,000 
Fair value of plan assets (6,289,000) (5,890,000) 

Deficit in scheme 3,830,000 2,452,000 

Movements in the present value of defined benefit obligations: 
2019 

£ 

Liabilities at 1 August 2018 8,342,000 
Benefits paid (298,000) 
Actuarial gains and losses 1,674,000 
Interest cost 231,000 
Other 170,000 

At 31 August 2019 10,119,000 

The defined benefit obligations arise from plans which are wholly or partly funded. 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

19 Retirement benefit schemes (Continued) 

Movements in the fair value of plan assets: 
2019 

£ 

Fair value of assets at 1 August 2018 5,890,000 
Interest income 165,000 
Return on plan assets (excluding amounts included in net interest) 291,000 
Benefits paid (298,000) 
Contributions by the employer 241,000 

At 31 August 2019 6,289,000 

The fair value of plan assets at the reporting period end was as follows: 
2019 2018 

£ £ 

Equity instruments 4,193,000 4,111,000 
Debt instruments 1,999,000 1,735,000 
Cash 97,000 44,000 

6,289,000 5,890,000 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

20 Restricted funds 

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes: 

Movement in funds 
Balance at Incoming Resources Transfers 

1 August 2018 resources expended 

£ £ £ £ 

Phase 3 building fund 109,360 . . (109,360) 
Library improvement fund 7,161 - - (7,161) 
Theatre fund 22,447 - - (22,447) 
Residential improvements 1,744 - - (1,744) 
Other small funds 63,935 8,673 (4,490) (68,118) 
Vocational Centre 15,351 - - (15,351) 
Garfield Weston Foundation 16,015 - - (16,015) 
Vocational Centre Car Wash 9,265 - - (9,265) 
Print room 8,305 - - (8,305) 

253,583 8,673 (4,490) (257,766) 

Balance at 
31 August 

2019 

£ 

The Theatre fund represents funding raised in the past for a theatre which could not be built. The trustees 
are seeking advice as to how the funds can be used alternatively. 

The Residential Improvements, Phase 3 Building fund, Library Improvement and Vocational Centre funds 
represent funding received for the School's building developments and improvements. The amortisation on 
these buildings is being charged to the funds to reduce them in line with the write down of the assets over 
their useful economic lives. 

The Garfield Weston Foundation provided funds during 15/16. The majority of these funds were utilised in 
16/17 to improve the total communication environment of the school. This included: extra members of staff 
to teach signing; the production of instructional signing videos; student friendly directional and informational 
signs across the site; Pictorial Exchange System training and Sign Language training for staff. Additionally, 
funds were provided in 15/16 and utilised in 16/17 for the Vocational Centre Car Wash. The amortisation on 
this facility is being charged to the fund in line with the write down of the asset over its useful economic life. 

The Vocational Centre Print Room houses computer and printing facilities that were acquired using funds 
specifically provided by lottery funding. The amortisation on this the equipment in this facility is being 
charged to the fund in line with the write down of the asset over its useful economic life. 

The trustees have reviewed the restricted funds held; many of these were historic balances. The trustees 
are comfortable that all restricted monies have been properly spent in the past and that the expenses 
hadn't been allocated against the funds. In the case of the various building project and asset funds, the 
capital costs have been incurred and, as such, the restrictions have been released. 

The transfers above therefore release all previously restricted money to unrestricted/designated funds. 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

21 Designated funds 

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes: 

Balance at Resources Transfers Balance at 
1 August 2018 expended 31 August 

2019 

£ £ £ £ 

Capital fund 6,949,309 - 124,574 7,073,883 
Pension fund (2,452,000) (1,378,000) - (3,830,000) 

4,497,309 (1,378,000) 124,574 3,243,883 

The designated funds comprise a Capital fund and the charity's Pension fund. The Capital fund represents 
the charity's fixed assets which are used to carry out its charitable objects and are therefore not readily 
realisable. The Pension fund represents the charity's obligation to provide future pensions for its staff and 
which will ultimately be realised from the assets of the charity. Further details on the charity's pension 
obligations are contained in note 19. 

The transfer to the Capital Fund from the General Fund represents the additions on the fixed assets in the 
year. During the year, the trustees agreed that the assets previously held in restricted funds were no longer 
under a restriction, as the donors requirements had been fulfilled by purchasing the assets. As such, all 
assets are now reflected in Designated Funds 

The transfer to the Pension Fund from the General Fund represents the excess of the employer's pension 
contributions paid into the scheme, over and above the costs of the scheme, including interest charged and 
other associated costs. 

22 Analysis of net assets between funds 
Unrestricted Designated Restricted Total 

£ £ £ £ 
Fund balances at 31 August 2019 are 
represented by: 
Tangible assets - 7,073,882 - 7,073,882 
Investments - 1 - 1 
Current assets/(liabilities) 666,832 - - 666,832 
Provisions and pensions - (3,830,000) - (3,830,000) 

666,832 3,243,883 - 3,910,715 

23 Operating lease commitments 
At the reporting end date the charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows: 

2019 2018 
£ £ 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

23 Operating lease commitments (Continued) 

Within one year 2,162 7,116 
Between two and five years 4,325 -

6,487 7,116 

The amount of lease payments recognised as an expense during the 13 month period in the Statement of 
Financial Activities was £40,792 (2018: £9,488). 

24 Related party transactions 

Other than as described in note 10, there were no disclosable related party transactions during the Period 
(2018 - none). 

25 Subsidiaries 

These financial statements are separate charity financial statements for The Talking Trust. 

Details of the charity's subsidiaries at 31 August 2019 are as follows: 

Name of undertaking Registered Nature of business Class of % Held 
office shares held Direct Indirect 

The Glades Garage England & Dormant Ordinary £1 100.00 
Forecourts Management Wales 
Co. Ltd 

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation 
was as follows: 

Name of undertaking Profit/(Loss) Capital and 
Reserves 

£ £ 

The Glades Garage 
Forecourts Management 
Co. Ltd - 1 

The investments in subsidiaries are all stated at cost. 

The registered address of the subsidiary is: 
The Talking Trust, St Mary's School & College, Wrestwood Road, Bexhill-on-Sea, East Sussex TN40 2LU 
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THE TALKING TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE PERIOD ENDED 31 AUGUST 2019 

26 Cash generated from operations 2019 2018 
£ £ 

(Deficit)/surpus for the Period (896,496) (821,485) 

Adjustments for: 
Investment income recognised in statement of financial activities (3,170) (3,676) 
Depreciation and impairment of tangible fixed assets 219,433 204,886 

Movements in working capital: 
(Increase) in debtors (782,667) (20,995) 
(Decrease) in creditors (55,621) (41,486) 
lncrease/(decrease) in deferred income 739,454 (1,332) 

Cash absorbed by operations (779,067) (684,088) 

•t-, 

3CANNED 

•t-, 

CLIENT 

•t-, ASSIGN TO •t-, 

DOC ID 
i—^ 

- 3 3 -
KEEP? K=r 


