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Principal activities and achievements 

Purpose: 
o To enable persons in Kingston and the surrounding area as well as elsewhere who are

experiencing feelings of distress or despair, including those who may be at risk of suicide,
to receive confidential emotional support at any time of the day or night in order to
improve their emotional health and to reduce the incidence of suicide.

o To promote a better understanding in society of suicide, suicidal behaviour and the value of
expressing feelings which may otherwise lead to suicide or impaired emotional health; and

o To collaborate with and support Samaritans Central Charity and its affiliated branches in
fulfilling these Objects.
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Our main service is provided by at least two listening volunteers in our branch taking phone calls, 

answering emails and meeting callers in person. This service is undertaken 7 days a week, 365 days 

a year, day and night. In the calendar year 2019, we took 37,588 calls: 27,398 by telephone; 4582 

by email; 5386 by SMS; and 240  face-to-face meetings. We also undertake our work outside the 

branch. This can include event at local universities and colleges, supporting prisoner listening 

schemes, work at festivals or providing support after public transport incidents in our local area. 

The trustees have paid due regard to the public benefit guidance published by the Charity 

Commission in planning our activities.  

It is worth noting that the unique nature of our service and the confidential and anonymous 

support we offer to all our callers mean we are not able to document the individual impacts of our 

calls. However, the national charity continues to seek ways to capture those impacts and we hope 

to be able to share more insights in 2020-2021 nationally.   

Our branch volunteers’ numbers fluctuate but we have well over 140 volunteers actively involved 

in or supporting our work. We are aware that Kingston Samaritan volunteers give several tens of 

thousands of hours of total time in service of our callers each year free of charge. The trustees 

wish to thank the phenomenal efforts of our hard working volunteers, leadership team and 

generous supporter and donors that have enabled us to be there in the important work of 

supporting our callers. 

Listening to our callers and providing this emotional support can be challenging. We have a 

structure to support our volunteers in this work. Our specially trained leaders, volunteer support 

and caller support teams have worked hard to enable our trained volunteers to support our callers 

while maintaining personal well-being.  

2019-2020 was a busy year for our volunteer recruitment and training teams. Our new volunteers 

undertake over six months of training before becoming  listening volunteers and our active 

volunteers also undertake mandatory ongoing training each year. 

Externally, we engage with Kingston and the wider community. These outreach activities have 

continued – with a focus on both Kingston and Surbiton stations, Kingston College and Kingston 

University amongst others. We also attend boroughwide meetings with local council and health 

care professionals. We have a presence on the Suicide Prevention Strategy Group and Health 

Watch:-Mental Health Implementation Group. We continue to maintain an up to date website and 

active Twitter presence. 

We are funded by voluntary donations. The trustees continue to be very appreciative of the 

continued financial support from individuals and local organisations that allow us to provide our 

public benefit. 
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The Treasurer, Nicky Constandinis, is stepping down at the 2020 AGM. The trustees wish to thank 

Nicky for all her work as Treasurer.  Marcus Pakenham was co-opted as trustee and Treasurer-

Elect in February 2020 due to stand for election as Treasurer at the 2020 AGM.  

We ended this financial year on 31st March  in the midst of the global pandemic.  In March 2020, 

The Secretary of State acknowledged the critical nature of our volunteer-led service and 

volunteers had permission to continue travel to the branch to undertake our listening shifts. We 

are very proud of our volunteers for keeping the shifts running in such uncertain times and for 

navigating the considerable challenges as we have had to adapt to a socially-distanced way of 

doing things observing necessary branch hygiene protocols.  

Risk management 

The trustees have considered the principal risks to which the organisation is exposed and have 

developed strategies to mitigate the effects of these where possible.  

Reserves Policy 

The charity holds designated funds for expenditure which can be foreseen by the trustees. This 

might include a designated fund for the repairs, redecoration and general refurbishment of the 

charity’s premises, Elspeth House, or a more specific designated reserve for events such as 

computer system upgrades. The trustees will also determine, from time to time, whether there 

are other foreseeable expenditures or loss of income and will establish designated funds to cover 

these.  

Over and above these designated funds, the charity will hold a general reserve to cover 

unforeseen items of expenditure or shortfalls in income. The level of reserves is intended to 

ensure that contractual obligations for contract payments and direct debits can be met. This 

general reserve will be maintained within the range of a year’s operating costs. For this purpose, 

the level of operating cost will be the highest annual figure over the previous three year of 

operation. 

Premises 

The freehold property allows the charity to operate without having to pay commercial rents as 

well as representing a possible source of income in the future. This property is held in the name of 

the charity. 
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Structure, governance and management 

 Kingston Samaritans is an affiliated branch of the Samaritans. The charity is constituted as

a Charitable incorporated Organisation (CIO), registered charity number 1168320 and is

governed by its constitution dated 15 December 2015. The trustees of the charity are

responsible for its general management.  In addition, a team of deputy directors support

the Branch Director in the day-to-day operational management of the caller listening

service and volunteer support services.

 The branch trustees and a representative of the Samaritans Central Charity consult with all

branch members as to who should be appointed as Branch Director for a period of three

years. The Branch Director represents the branch at the Samaritans Council of

Management meeting and at regional councils and oversees all aspects of branch work in

relation to the service it provides to callers and management of volunteers. The nature of

service delivery is governed by an Operating Agreement.

 At the beginning of each directorate, Samaritans Central Charity conduct a branch review

process. The branch underwent such a review in January 2020 known internally as a “Visit’.

This branch visit was deemed successful.

 The trustees are elected by the members, the serving Samaritans in the branch, at the

Annual General Meeting. Up to two trustees may be appointed by the existing trustees in

order to identify gaps in expertise on the Charity’s Board of Trustees, although such

trustees are required to retire and seek re-election at the next AGM.

List of Trustees: 

Name Role Term of office 

Mona Saha Chair of Trustees Appointed 1 May 2019 

Jo Nicholds Branch Secretary Re-elected 15 May 2019 

Nicky Constantinidis Treasurer Elected 15 May 2019 

Marcus Pakenham Treasurer Elect for 2020-2021 Co-opted 13 February 2020 

Angus Deuchar Trustee - Buildings Elected 15 May 2019 

Sabina Gerrard Trustee Re-elected 15 May 2019 

Ash Haji Trustee - IT Elected 15 May 2019 

Erol Hassan Trustee Re-elected 15 May 2019 

Dougie Neill Trustee – Health & Safety Elected 15 May 2019 

Helen Murphy Trustee Re-elected 15 May 2019 
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KINGSTON SAMARITANS 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020 

Independent Examiner's Report to the Trustees of Kingston Samaritans 

I report on the financial statements for the year ended 3151 March 2020, which are set out on the 
accompanying pages. 

Respective responsibilities of the trustees and the independent examiner 
The charity's trustees are responsible for the preparation of the financial statements. The charity's 
trustees consider that an audit is not required for the year under section 144 of the Charities Act 2011 
(the Charities Act) and that an independent examination is needed. 
It is my responsibility: 

To examine the financial statements under section 145 of the Charities Act; 
To follow the procedures laid down in the general Directions given by the Charity 
Commission (under section 145 (5) (b) of the Charities Act); and 
To state whether particular matters have come to my attention. 

Basis of independent examiner's statement 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the financial statements presented with those records. It also includes consideration of 
any unusual items or disclosures in the financial statements and seeking explanations from the trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that would 
be required in a full audit, and consequently no opinion is given as to whether the financial statements 
present a 'true and fair' view and the report is limited to those matters set out in the statement below. 

Independent euminer's statement 
In connection with my examination, no matter has come to my attention: 

( 1) which gives me reasonable cause to believe that in , any material respect, the 
requirements 

a. to keep accounting records in accordance with section 130 of the Charities Act; 
or 

b. to prepare financial statements which accord with these accounting records and 
comply with the accounting requirements of the Charities Act have not been met; 
or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the financial statements to be reached. 

Glenn Davies 
Independent Examiner 

86 Penton Place 
Abingdon 
Oxfordshire 
OX14 3QQ 



FIXED ASSETS 

Freehold property purchased 
Office equipment 

CURRENT ASSETS 

Debtors 
Cash at Bank 

LESS CURRENT LIABILITIES 

Amounts falling due within one year 

NET CURRENT ASSETS 

REPRESENTED BY 

FUNDS 

Designated 
Restricted 
General including Property value 

KINGSTON SAMARITANS 

REGISTERED CHARITY NUMBER: 1168320 

BALANCE SHEET FOR THE YEAR TO 31 MARCH 2020 

Notes 

{1f) 

(3) 

(4) 

(6) 

6,699 
98,035 

104,733 

(6,873} 

2019/2020 

800,000 

800,000 

97,860 
897,860 

51 ,000 

846,860 
897,860 

6,347 
111,711 
118,058 

(17,173} 

2018/2019 

800,000 

800,000 

100,885 
900,885 

53,200 

847,685 
900,885 

Approved at the Annual General Meeting on 22nd July 2020 and signed on behalf of the Kingston Samaritans by 

Mona Saha (Branch Director) Nicola Constantinidis (Treasurer) 














