
 

 

 

Chairman's annual report June 2019 to October 2020 

During the summer of 2019 we resolved a staff member’s grievance against their manager. Sadly this 
became acrimonious. A settlement agreement was successfully negotiated and this concluded 
proceedings avoiding escalation to an industrial tribunal. I would like to thank all trustees and our 
manager for their help in bringing this matter to a satisfactory conclusion. 
 
Our staffing levels currently comprise 6 staff all working 3 days per week and this arrangement is 
working well for all. 
 
Earlier in the year Brian and Judy Taylor stood down from their positions as trustees. Many thanks go 
out to them for the encouragement they gave during their time with us. 
 
In March 2020 the world corona pandemic began.  On the 18th March we closed our premises. Since 
then a great deal of work has been carried out by all members of staff in order to maintain contact 
with all our service users and provide an adapted and ongoing service. Details of how this has been 
done are contained in the manager’s report so I do not wish to duplicate them here. The corona 
restrictions are ever changing and this is certain to continue for some time.  
 
I would like to thank all staff for their ongoing adaptability teamwork and determination in keeping 
the service running. Special thanks are due to our manager Emma for all she has done and continues 
to do navigating these turbulent times. 
 
Thanks also to all trustees and volunteers for all their efforts and contributions over the last year. 
You are all greatly appreciated. 
 
Thomas Harrison.  Chairman 
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 To whom it may concern,  

 

I have been appointed as an independent auditor for the above charity. 

 I have carefully looked at all the financial affairs, checked through all of the receipts and paperwork 

as well as the check books and bank statements for the financial year 2019 to 2020. I am satisfied 

that there are no improprieties or irregularities to mention to the Charity Commission and am also 

satisfied that Waveney Enterprises financial affairs are in order. Please do not hesitate to contact me 

through the above address should you need to speak with me regarding the accounts of Waveney 

Enterprises Craft Workshop.  

 

Regards  

 

Bernice Broom (Auditor)  


