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SHEFFIELD SCOUT RESOURCES CHARITY

ANNUAL REPORT 2019-2A2A

Report of the Executive Committee

The Executive Committee met on four occasions during the year. Our nor-
mal March meeting to discuss the budget far 2A2A|2A21 was cancelled
because of the coronavlrus lockdown.

Mr Alan Cull has continued as Honorary $ecretary and all members of the
committee are grateful for his work. Mr David Worth has continued as Ad-
ministrator and has ensured that the Committee has been kept up to date
with the financial positions of the Charity and other accounts.

The Office in the Trippet Lane building has continued to support the Scout
Movement within the City by implementing decisions of the Executive. Ad-
ditionally the Honorary $ecretary and the Administrator have continued to
provide supportive advice to Groups for Headquarters building schemes
and lease renewals. ln appropriate cases the Charity will make available
financial resources to Groups for Headquarters building schemes.

The committee has continued to receive reports on items of work that have
been undertaken at the Trippet Lane premises. Work to replace the old
central heating system was completed for those parts of the building not
covered by air conditioning systems.

The committee are also receiving regular reports about work on the Ar-
chives held at Trippet Lane covering most Groups in the City of Sheffield,
The Archive Team are thanked for all their work.

The Charity, together with the District Commissioners of the four Sheffield
$cout Districts, has continued to co-ordinate with local charities and Shef-
field City Council.

The Charity has continued to operate the Alec Oates Fund to assist mem-
bers of the Movement to attend camps and holidays. The committee
thanks Mr Brian Hall for his work in seeking grants and overseeing the Al-
ec Oates Fund and also for overseeing our investments that are managed
by lnvestec.



The Charity's investment service has continued to offer the best rates we
can obtain to Sheffield Districts and Groups. Details of this service are
highlighted in the financlal review found elsewhere in this report.

The Executive Committee has continued to receive regular reports on the
performance of The Scout & Guide Shop, the trading arm of the Charity.
The surplus of f 1 8,220 was t4,125 above budget and t22,352 above the
previous year. The outcome far 2A19120 gave encouragement for the pos-
sibility of even better results for 2020121 bulthe impact of the coronavirus
from March 202A on the UK in general and Scouting and Guiding in partic-
ular means that this is unlikely to be realised. A fuller financial report is
given elsewhere in this repoft.

The Charity's associated Trust Company, Sheffleld Scout (Holdings) Lim-
ited , has continued to act as trustee for both the Charity and the majority
of Groups and Districts in the City. The Executive Committee monitors the
Company's work.

The Executive Committee would especially wish to thank all members of the
staff and all voluntary helpers for their unstinting support during the last year,

J C Lashmar
Chairman



The Scout and Guide Shop

Shop sales grew by 1 .4 % to f878k and, as a result of that and strict
control of all elements of expenses, the shop recorded a profit of
f 18.9k an improvement of f23k.

Sales of both Scout badges and more importantly uniform grew but
sales of Guide uniforms continue to fall. These sales are mostly made
to Sheffield shop customers but as sales in general of other Guide
products remain strong, uniforms will continue to stocked. Sales of
our own FDL range of products, and especially our range of Christ-
mas tree decorations, also grew.

Whilst over the counter sales in the shop remain stable, internet sales
and especially those via our Amazon presentation increased. The
Amazon growth has been assisted by the Scout Association's new
sales policies (see below) and their closer co-operation with us which
has provided us with greater ability to compete in that market.

Scout Shops (now branded as Scout Store) have, as at February
2020, completed the rearrangements of their wholesale distribution.
They have now ceased to supply all high street and internet non-
Scouting retailers, They have identified Sheffield and Glasgow shops
as their close partners and in our case offered us a contract including
all products for the year 20121 at attractive margins, They have also
re-atfirmed that they will not compete with us on Amazon, The result
of this, combined with the trend towards internet shopping should
lead to increased sales on both the website and Amazon. Accurate
estimation of this is difficult due to the lack of knowledge of the vol-
ume of residual stock products left with high street retailers. lt may
therefore be September before the growth fully materialises.

Our subsidiary trading operation under the title of FDL Supplies com-
menced at the beginning of May. A report of their activities is con-
tained in a separate section of this Annual Report.

Due to the increased co-operation with Scout Store mentioned above
the budget for the coming year reflects the improved market open to
us for Scout products. Sales are conservatively budgeted at f 1.357m,
an increase of 42.6 %. Due to the difficulties outlined above in build-



ing the budget two alternative budgets were prepared. These were for
an under-achievement in sales of 154/o and an over achievement of
35%. Due to the Covid-19 situation neither budget was implemented
and with the continuing uncertainty for the whole of 2Q2Al21 no alter-
native has been developed.

Carol and her multi-tasking staff continue to supply a flexible and
friendly service for customers face to face, on the phone or by e-mail
and this helps to make the shop the asset that it is to Scouting and
Guiding in the City.

David Worth
Administrator

Scout Archives

The Archive Team continue with their long-term task of scanning doc-
uments so that they can be made available on the Sheffield Scout
Achieves website. All of the Annual reports from 1910 to 1996, togeth-
er with $ome associated items, are available for viewing. The current
tasks are scanning Woodsmoke and Scout News, the two $heffield
City Scout newsletters. Photo images and press cuttings continue to
be scanned, added to the website and then mounted into albums.

The project of identifying all Sheffield members of the movement who
were killed in the two World Wars has been completed. Two memorial
plaques and books of remembrance were produced and these were
dedicated at a service of remembrance held at Trippet Lane on Re-
membrance $unday 2019. Unfortunately, due to the Covid-19 situa-
tion the plaques have still to be mounted for display in the Rover Me-
morial Room.

The Charity is very grateful for the work of Andrew Jones, the leading
member behind both the website and memorial project, who has now
moved on to further challenges elsewhere. The team would welcome
new additions to its ranks to assist in the Monday morning working
parties

The Archive provides a safe home for not only Sheffield, but also any
Scouting connected item and welcomes any donations. The team can



be contacted through Scout Headquarters.

The Sheffield Scout Archives Web site can be viewed at
htt p, lderym, 

"s f t $S e l d ssp$ ! fi !" 
ghiv s e .*_!"g, Li&.

FDL Supplies

The company commenced trading on May 1't 2019 with an initial base
of 86 customers. A catalogue and regular e-mail messages have been
sent to all of these and sales of 822.5k have been achleved from 28
customers including our own shop. This is a disappointing result when
viewed against a budget of f 124k. The level of sales through our own
shop of f 22k indicates that the market for the products exists the
problem is convincing customers to try and then re-order our items.
The range of products has been slightly expanded but this has been
slowed until a higher volume of sales has been achieved.

Due to the level of sales achieved the budget for the year 21122 has
been pitched at a breakeven level of t23k prior to the inclusion of a
share of Trippet Lane's establishment expenses.

David Worth
Administrator



AI'VARDS

Silver Wolf

Heather Davidson

Silver Acorn

Michael lan Pears
Peter John White
lain Fraser Scruby

OBITUARIES

lan Cox
Terry Biglands
Alan Watson

Sheaf/Hallam

Don
Hallam
Hallam

Sheaf
Sheaf
Sheaf



SHEFFIELD SCOUTING ACTIVITIES

2019 -2420

DISTRICT COMMISSION ERS

Don S Clayton 5 Redwood Glen, S35 1EA 246-1278

Norfolk D Fiander 11 Ballifield Way,S13 9HY A774592606

Hallam H Clayton 3 Hallamshire Road 510 4FN

Sheaf D Hoar 50 Wollaton Road 517 4LG 236-2100

$heffield Districts

The four Sheffield Districts, Don, Hallam, Norfolk and Sheaf have all
had a very active year. The total members in each District is 845,
2,573, 736 and 783 respectively. A total of 4,937 , a fall of 287 on the
previous year. Details of the figures are elsewhere in this report..

All Districts have held the usual wide range of Scouting activities
which have included District Camps, Group Camps, night hikes,
swimming instruction and competitions, plus many external visits.

The St Georges Day parade was held at the City Hall although num-
bers were smaller than usual due to Easter school holidays.

A party af 22 Sheffield Scouts from all the districts attend the World
Jamboree in the United States as part of the South Yorkshire contin-
gents.

A team of Explorer Scouts acted as the guard of honour at the City
Remembrance Day service.

The year finished on a low note as the Coronavirus pandemic closed
all groups from face to face meetings on 23rd March. The challenges
for next year will be ways to create activities in a virtual environment
until face to face meetings are permitted to be organised.



MEMBERSHIP

The Annual Census taken as at 31st January 2O2A showed total
Membership of the Scout Association in the City of $heffield.

Scouting cannot exist without the dedicated support of both registered
leaders and the many parents and supporters. A huge thank you to all
of them. A bigger challenge is ahead of us.
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Grants 2020
Alec Oates Fund

The fund was established for the Trustees "to apply the income
arising towards the provision of financial assistance for camping
for Scouts in poor circumstances"

Since the fund was set up in 1943 with the amount of f200, addi-
tional legacies and donations have been received by $heffield
Scout Resources Charity in memory of former Scouts and the val-
ue of the fund at 31"1 Marcn 202A was f38,913. One application
was received during the yearto 31't March 2020 and a grant of
875 was made towards camp costs.

B.G. Hall
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FINANCIAL REVIEW

The lncome and Expenditure Account of the Charity for the year end-
ed 31't March2A2O and the Balance Sheet as at that date follows
this review. The activities of the Charity fall into three sectors and
these are dealt with separately below. The Budget figures for the
year 20121 were produced prior the Covid-19 pandemic and are un-
realistic in the light of that event.

Administrative Services and Trippet Lane Premises

lncome increased by f962 mainly from an increase in headquarters
usage. Administration and establishment expenses increased by
f3,688 predominantly in building expenses. The overall surplus from
administration and the operation of the Trippet Lane premises de-
creased by f2,706 to 824,012. Our direct financial support for Scout-
ing activities increased to f8,945.

The Executive Committee has continued to provide a subvention to
its trading subsidiary, The Scout and Guide Shop. The rate of sup-
port remained the same as the previous year at f 1 1,250k. lt is em-
phasised that, as indicated by the accounts, this subvention is pro-
vided from the Charity's resources not by an actual capitation fee on
members.

The Charity had a surplus after the subvention noted above of
f3,717 compared with t7,753 in the previous year.

The Charity's budget for 2020121 indicates a surplus of f 10,699. This
is afier the both the S & G Shop's subvention and an increase of
f 1,000 in the level of direct support to the 4 Sheffield Scout Dlstricts.

The Charity expresses its sincere thanks to its lay advisors for the
considerable time and effort they expend in providing advice, encour-
agement and support for the Scout Movement within the City of Shef-
field.

I

I

I

I

I

I

I

I
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Consolidated lnvestment Service and Group Loan $eheme

At 31st March 2020 45 Districts and Groups had active accounts, alt-
hough 7 of these held zero balances. Deposits with the Charity to-
talled f528,430, a net increase (including capitalised interest) during
the year of f20,780.

lnterest of f9,060 was paid to Investors during the year. The
Scheme's earnings during the year were more than the interest paid
by f543 and this reduced the accumulated deficit to €1,101. The cur-
rent rate of interest is projected to reduce the deficit further during the
current year.

The average rate of interest paid during the year to all investors wa$
1.75%, a rate significantly greater than any available commercially in
the High Street for relatively small deposit balances.

The standard rate of interest at 1'tApril 2020 was 1.75%. The contin-
uing low level of bank interest rates and the reduction in dividend lev-
els indicates that the re-introduction of the lnterest rate supplements
will continue to be delayed.

The Charity continues to provide financial support to Sheffield Scout
building and repair prolects although at present there no active loans.

The $cout and Guide $hop

During the year product sales grew by f 12.25k (9.8 %) to e878k. The
overall gross margin was maintained at the previous year's level.

With one exception both operating and administration expenses, in-
cluding staffing costs, were kept under close control. lnternet advertis-
ing expenses were reduced by f23,295. Due to changes in the meth-
ods of sales promotion on the internet that area expenditure has
changed to a large extent from lnternet Advertising to Amazon com-
mission, This has resulted in an increase of 65% but a large but incal-
culable proportion of that amount has been recovered by increased
selling prices in post-free sales.

13



Due to the factors mention above the operation provided a surplus of
f18,953 compared to a loss of f4,037 in the previous year.

Further developments in our relationship with Scout Shops and their
view of the UK market was expected to significantly increase sales in
2A121 . Due to this the budget was for turnover to increase by almost
50% to f 1.35m resulting in a surplus of f87k. Whilst this growth has
not been achieved due to the pandemic the basis behind it, together
with the co-operation with Scout Shops Ltd., it remains in place forthe
future.

The comments received by the staff from both internet and over the
counter customers indicates that the shop continues to provides a
very positive service to the movement both locally and nationally. Our
thanks go to our Shop Manager and her staff for all their efforts in
maximising sales and coping with all the challenges that 2O1W2A pro-
duced.

Donations and Subscriptions

The Charity would like to thank all donors and subscribers for their
continued support for the Charity and its work in supporting the Scout
movement in the City of Sheffield

Overall Position

The operation of the Charity produced a surplus f 19,535 an improve-
ment of f 15,819 over the previous year. That surplus is after the ap-
plication of non-cash depreciation of f 12.0k and the Charity providing
positive direct financial support to the Scout and Guide movement of
t2}.0k. The overall budget for 2A20121 is, mainly due to the improve-
ments in the shop mentioned above for a surplus of f95,499. Howev-
er, as indicated above, the Covid-19 pandemic means that this figure
is unlikely to be achieved.

David Worth
Administrator
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SHEFFIELD SCOUT RESOURCES CHARITY

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2O2O
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SHEFFIELD SCOUT RESOURCES CHARITY
ACCOUNTANTS' REPORT
ON THE UNAUDITED FINANCIAL STATEMENTS

The members of the Finance and General Purposes Committee are responsible for
the preparation of the financial accounts for the year ended 31 March 2020 set out
on pages 1B to 22.

ln accordance with the terms of our engagement, we have compiled the financial
information which comprises the income and expenditure account'the balance sheet
and the related notes from the accounting records and information and explanations
supplied to us.

This report is made to you in accordance with the terms of our engagement letter
dated 31 August 2018. Our work has been undertaken so that we might compile the
financial information that we have been engaged to compile, report to you that we
have done so, and state those matters that we have agreed to state to you in this
report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Sheffield Scout Resources
Charity for our work or for this report.

We have carried out this engagement in accordance with technical guidance issued
by the lnstitute of Chartered Accountants in England and Wales and have complied
with the ethical guidance laid down by the lnstitute.

You have approved the financial information for the year ended 31 March 2020 and
have acknowledged your responsibility for it, for the appropriateness of the account-
ing basis and for providing all information and explanations necessary for its compi-
lation.

We have not verified the accuracy or completeness of the accounting records or in-
formation and explanations you have given to us and we do not, therefore, express
any opinion on thre financial information.

JohnSDanson&Co

Chartered Accountants
35 Salisbury Road
Dronfield
Derbyshire
S18 1 UG

30 August 2AZA
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$HEFFIELD $COUT RE$OUfi E€S CIIARITY

INCOT'f: ANS EXPSHOITURE ACCOTJH1
rOR THE YSAR EilNEO gt fliAREH ?O:O

Don*tions
Genoral donations
Headquarlers donatisns

lnvo$tmeni lftcome etc,
lncome frern irruesilnente
fnteregt rec€iv€d
Rente rcceived
Car parking

Managf rrt6nt clrarg;e$

0perating xurplusest{les€e$ }
The $er:ul arnl Guide $hop

Adrnlnlstrsti*n Fxponere
Salari**
Pensians
Pri*ting anrl siationery
Ielephofie
ln*uranq:e
$anl ch*rge*
Professiol*l fr,.*s

Miscgll{ineo{s s!{Betse$

Eeta bllshrn*nt srpen$e$
Lighl and he$ii

Rates
Repair* stld &sintsn&nee
Cleaning
Depreciation

Scouting aetivitias
Grants, ircining and equlpment
Donatian.c

Operati ng {f}rf ic itf$urptur

Le* subvrnliolr payrnent to $ 6 S Outdoors

Retelned {Fefieitltsurplus

$,416

2,474 3,?90
12,S15 1u,9s0
19,03S 17,905
11,230 11,5?S

7,037 e.185

s2,3gr

15,71S

2020
c

0
6,41S

2019
t

0
6,428

6,4?B

31,418

4,S3?

14,$ts

8,800
53S
7?S

3SS

6,S98
1S

2,2?3
'1.113

53,809

s,s8li
530
718
33$

6.S73

?s
1,19S

s13

?0,490 19,26$

'1,*gs

r,96$
69s

212&
$,165

1,004

2,251

1,!74
4,14?

5,03S

1,194

7,761

1 1,859

1,f 15
6,$0f

*v
4i.?41

. :11
38,843

30,785

11,?50

14 9$6

11,254

19,535 3,71S
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$HEFF}TID SCOUT RESOURCf$ CHARITY

FATANC€ SHEHT
AS AT 3J MARC}J ?026

Fixeel Arsote
larrgibje fixeei a**e'ts
lnr,cslrnenl$
lirve$lndfit in ti $ $ Ou{tl*crs l.tti

Current Aseet*,
$!crk
ljsblor$
t-.0it'1$ lO tlr$ups
Cash and banx i:ili*nees

Srcelitore
Frnxrrilis ialiing drr* sril.llir-r o{tf y$ar
l-*an* fr+r'r di-qfri*l$ anri g;roues

Net Current Assets

l,lel A*sets

fleservee
Capilai rescr,'e
ilcveilii*[ion r*sr:rve
Desi{ilafed re$e{ve$
Frr<lp**r** f €$eruq

fi *rieiai *ccunri,ials{i re$er,r€l

t020
F{{'l*s f

? 5!18 3t 1

3 610,f!r}?
44

10Jt
i-L

593 473
682. I 8{i

4

2!i1,200
34,90$

4,S 1S

t t{ 349

?s8,38$
45,37ii

3,S1€i

$fl."ru:)

r ,?0$,3 i 7 1,?75,6{jtr

335,?Ci]

4r+:r i.l:] ! ;J25.77ri

104 5r 1

54$.831
16 r.05S

4"qii.g1i

$54,44: tis0 97i

-?0*.381

8!18 !i31t !;,10.4S5

I
*
10

1t

ts3 4r"ls

;07,04r
7,343

3]fi,7S3
170,31 I

?43.St:7
?07.c41

f .i;?0
330 7$3
150,784

998 !i3S $4r:.4Ss

ifrr:gr: frruncral g.talgrrl{irlls wete apdrt$veil on 2i} Augusl ?020

J C Lashniar
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$HFFFIELD $COUT RESOURCES CilARITY

T{OTES TO THT FWANCIAL $TATEMENTS
FORTHE YEAR EHT}ED 31 I$ARCH 2O2O

1. Accountlng Pdlcisa

9asie of Accounting
Th€ sccounl$ have been prepared undor itre historical cost converdion as modilied to
incolporale lhe revaliralion ol certaifi tixed as$sla.

?a,ngibls Ftxed Ass€ts
Depeciation b provided al rtaies calculated lo write ofl the cost or vatualbn e{ each ereet ov€r
Its eslimatsd useful life.

2. Tangibte Fhed Asste
20lS 20i19€€
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Fixturee 6nd fittings at cast tesc depreciation
Computers
Furniture and oquipmerrl
$ G S Outdoo{s

3, lnveltster*$

UK fixed trEerest

Overs€as fixed inl€real
UK equlties
Evr$pean equities.

North Amilicsn oquitiee
Japerese equiti*e
Far Ea$t and Austrsiasian gquitiet
lntcmatioltsl equiii*s
Emwging ecorumies
Property
Altemative sssels

MurketValue fS1CI,4?4 {?'01S " e787,851}

4. lnvestm€nt in S G $ Outdoors Ltd

Ordina{y shares of tl *ach
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53$.S39

U

0
61,712"

537,7S1

0
3,SSt

s2,1gl

61,V72 55,SW

$g$,s11

1020
f
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8t,777

10s,s33
1 1,?5S
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10,040
36,579
15,350
s4.344

107,S07

$93.473

a019

150,123
70,679
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28,S55
64,S4S

19,a2
14.S34

3€,898
r5,350
8S,56$
99,536

610;002

1U0
f.

882,18&

ztlg
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SHEFFIETN SCOUT TESO{JRCES CHARITY

NOTF$ T0 Tl.lF FINANCIAL $TATEMENTS {Coni.}
rOR TFIE YEA* ENDED 31 MARCH ?O2O

5, D+btorr

Trade debtcrs erild frefraynlents

6, Caeh snd Bank Balaners

Bani( cur€n1 ar,,1 deposil aceoiitils
Casn iiekt bv lnvesi*r
Cnsh lialenc*s

'l. Cr*ditors

Ar,r$irnte fali;rrp Ciie l.ri1nln Orre year "

l-ra<ie credit+rs and acryuals
Taxalio* and sc+ai s*curily

L Capiial Ressrve

Saiance ilrcught {oriisrd
Surfrir:viOe{icit1 an dispara}s *{ hv*$lmentE

9. Revaluation Seserve

$,lrplss 0n revaii.ralicn oi assets brought {crvard

2020

34,306

:ilt E

t

ir: 1tI

34.$0.6 ic lTr

?0?s
L

7S,630
37.281

4JU

2S1 *
f

4?,4 1 3

?fi 4fi?

fjiltl

,1 i4.341 6$.31,]S
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2{)1 S

fl

15{t 444

? i! 1,4

104.?r1 1 14i 1,iiiui
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L

t43.S67

?0{9
q
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?,020
t'
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2,01S
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SHEFFIELD SCOUT RESOURC€S CHARITY

NOTe$ T0lHF FlNA,tlCtAL $TATEMENTS {Cont.t
FOR THE YTAR ENOEO 31 MARCH 2O2O

10. Designatrd Reserv*s

Liernorial Frrnd

11. Properties Reservr

9rrrplus on rJi$po$ai of Sreat Hurkiow scoul c€rrtre
Surpliis on diiposai of laftd al Abbey Brc* Closr

11. Oeneral Accijrtr{rlatsd flese rve

B*lance br<ltrghl forward

ibefieiii i $urolus

13. Alec Oatee Hlemorial Fund

fJal*nce iji'oughl f orwerd
ln\,e${rnertt incsme

t.es* Camping grarrts

Representeri hy:

lnveslments il;larket vaiue l?7,7$7 (?019 " f 28,768i)
Cjash and hffrlk balances

2q2g

7.343

201 I
t

I 020

7.343 8,020

2020
I

1 S9.073
131,S80

2019
e

t99,i;73
131 ,$8S

330"7$3 330,753

2C2A

L

15$,7S4
19.535

201S

I
147,OSe

3,71i;

170,311)

2020
c

1? Ol t
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150.?84

?019
t.

37,554
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38,0$4
7S

38 ?2r

s00

37.S21

?.-. a\(r4

1?,?$4
25,fiir5
12,126

37.98S 37.821
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Are you aged between 18 and 100 ?

Do you want to have fun and see
others enjoying themselves ?

Can you spare some time during the year to
help out ?

lf you answered all the above
in the affirmative then some

Sheffield kids need you !

Contact Scout Office for ideas on where
y0p can help

Telephone - 011 4 273 7922
or

E-mail -
s heff. sco uts@ btco n nect. co m
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Providing $upport for $couts & Guides

- GONTACT U$ FOR ALL YOUR
SCOUTING AND GUIDING RESUIREMENTS

By Visit - 60 - 68 Trippet Lane
Monday to Saturday 9.30 - 5.00

ByPhone- 0114 - 27A1752

By E-Mail - orderonline@scout-and-guide-shop.co.uk

0r

By our fully illustrated fully commercial
Website

www. scout-and-g u ide-s hop. co. u k
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