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THE BETTY MESSENGER CHARITABLE FOUNDATION
TRUSTEES' REPORT
FOR THE YEAR ENDED 5 APRIL 2020

The Trustees present thelr annual repart and financial statements of the Foundatlan for the vear ended 5th April 2020,
The flnanclal statements have been prepared In accordance with the accounting policles set out in note 1 to the
accounts and comply with the Foundatien's Trust Deed, the Charltles Act 2011, and the Statement of Recommended
Practice; Accounting and Reporting by Charities 2015.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Betty Messenger Charitable Fourdation is an unincorporated trust established by a Trust Deed dated 17th
September 2010 and registered with the Charity Commisslan on 11th October 2012, The Trustees have the power to
spend or retain both capital and Income. The Foundation does not actively fundralse and seeks to continue its charitable
work through careful stewardshlp of its exlsting resources and providing funding for Its charltable purposes,

The Foundatlon owns the entire share capltal of Messenger Estates {HoldIngs} Limited which In turn owns the entlre
share capital of Messenger Estates Limited,

The Trustees who served during the year are as follows:
Jennlfer Hirsch

Steven Jaffe

Robert Waliis

The Trustees, with the actlve Involvement of our part-time Grants and Governance Officer, deal with the day-to-day
management of the Foundation, including adminlstration of grants, and the processing of appllcations, The Trustees
undertake much of the work themselves and only employ such professional support as s necessary to operate
effectively, 50 as to maximise the funds available for the beneficiaries.

The Trustees comply with the Foundatlon’s Conflicts of Interest Pollcy to ensure best practice when carrying out the
Foundatlon’s activities. The Foundatlon has raviewed Its activitles to ensure compliance with the GDPR. An exerclse was
undertaken to benchmark the Foundation agalnst the principles of the Charity Governance Code and the Trustees were
satlsfled that they could either apply the principles or explain why they have taken a different approach.

OBJECTIVES AND ACTIVITIES

The objects of the Foundatlon are for the Trustees to determine such charltable purpases as shall, from time to time be
In accordance with Its objectives. In setting their grant making strategy and when reviewing the Foundation's alms and
objectives, they have due regard to the guidelines laid down by the Charity Commisslon.
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Publlc Benefit and impact

The oblects of the Foundation are for the Trustees to determine such charltable purposes as shall, from time to time be
In accordance with Its objectives, In setting their grant making strategy and when reviewing the Foundation’s aims and
objectives and when planning future activities and setting the grant making pollcy, they have due regard to the
guldelines lald down by the Charlty Commission.

The Foundatlon Is mindful of Its obligations to meet the Public Benefit criterion and to be transparent, to this end it
makes grants to UK based reglstered charltles for activitias and projects and, seeks to demonstrate its Impact. Though
the number of beneflclaries supported by the Foundatlon’s funding is Important when monitoring and evaluating Its
grants, the gualltative Impact on Indlviduals Is also where the Trustees seek to understand their Impact.

Over the course of the last year, the Trustees have continued to refine the Foundation’s grant making strategy to focus
on specific areas. In general terms this means direct support to alleviate those suffering frem disease which Includes end
of life care, community or educational Inltiatives that support the health and wellbelng, creating opportunities for them
that would otherwise ba uncbtainable and support for smaller charities, though capital projects will also be consldered.
The Foundatlion continues to be concerned with Individuals who *fall threugh the gaps™ of other support.

The Trustees therefore offer some examples of where and how we are seeking to Implement this strategy and make an
Impact, as follows:

Charities workshop

One of the areas of focus for funding is the small charity sector, and to support that, In February 2020 the Trustees ran a
workshop for people who had a great idea for a new charity but were not sure what to do next. It was offered free of
charge for participants to explore ways to develop thelr charitable Idea Into a real project or, to take their small charities
up to the next level. Facilities were booked at the Royal Society of Arts, London for 20 participants who were also
ellgible to apply for £1,000 development grants. Recruitment was difficult, but after concerted marketing efforts we
found the right particlpants.

The half-day workshop Included a presentation of a case study from one of our grant reclpients, Susannah Hardyman,
CEQ of Actlon Tutoring, to Inspire and act as a role model for our partlcipants. The Trustees hosted the event and were
Involved with the other presentations and actlvities. This was the first event of thls type the Trustees had put on, so
feedback forms were provided to learn from participants' experiences and for evaluation. The comments were mostly
positive, but the application for grants was low. The Trustees Initlally concluded that the event had not been that
successful however, over the following year more applications were recelved and a number look like they are
developlng Into Interesting and useful charities. Many charities have kept In touch to advise their progress and so this
has proven to be a useful exercise by incubating new charlties. The Trustees decided that although the event could be
consldered successful, there was a great deal of Investment In putting It together ad the small charlty sector could be
better directly supported by another organlsation; the Small Charitles Coaliion and two projects were initiated with
them in the following year,
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Some examples of the charlties formed or developed through this event are: Her Path to Purpose - empowering young
women to lead purposeful lives, Brighter Together - Intergenarational work te beneflt care home resldents and children,
The Skateparks Project - advice to councils and communities seeking new skatepark facilitlas, The Trustees look forward
to thelr future success as they grow.

Charity of The Year Award

The Trustees are always consldering different ways to support charltles and declded that making an annual award could
be a useful way for charitles to raise thefr profile and demonstrate recognitian of thelr work when applying to other
funders, The first award was made in 2019 to the Watford Workshop whose services were detalled In last year’s report.
The award comes with a small grant to cover the cost of promoting thelr achievement with an event and publicity and a
certlficate was presented by the Trustees. The citatlon an the certificate was for the award to Watford Workshop
‘Whose remarkable and dedicated team make thelr users and our world a better place’,

MNoah’s Ark Children’s Hospice

The Trustees Identifled this organisatlon, because It fitted the end of |Ife funding strand and they were Impressed with
the people involved in delivering thelr services and, their approach taken to support the whole family In these tragic and
challenglng situations.

The hosplee provides support for bables, children and young people with |ife-limiting or life-threatening conditions and
thelr familles. They help serlously unwell children, and their familles make the mast of the speclal time they have
together. The majority of bables and children supported are unlikely to reach their 18th birthday. The staff and
volunteers provide clinlcal, emotional and practical support to families across North and Centraf Londen and Hertsmere.
The Trustees have committed just over £1m over a 3-year period and are regularly in touch to see how the work |s
progressing. The Trustees are always Inspired by what is accomplished for the children and their families in these
difficult clrcumstances.

The Sawmill Trust

For some years the Trustees had given consideration to the best way to commemorate Betty Massengar’s connection
and support for the people of the village Stokenchurch where she lived. Although It was agreed to make a substantial
donation, problems were encountered when trying to find an organisation that would take responsibility for custady
and distrlbutlon of the funds, The solution was to find a group of dependatle local people to form a new local
organisaticn and fund the cost of establishing that entlty to undertake the work,

A new charitable trust, The Sawmlll Trust was consequently formed as a fitting way to continue the legacy of Betty
Messenger with a £1m donatlon from the Foundation. The donatlon also Included the cost of providing a minibus for
local services. The Trustees have no connection with The Sawmlll Trust which will be supporting charitable causes within
Stokenchurch Parish once the Trust Is fully established with sustainable Income in place.
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Refugee Support Network

The Trustees Initially made some small donations to this charlty that helps refugee and asylum-seeking children and
young pecple to bulld more hopeful futures through educatlon.

The Trustees then visited the charity and met the CEQ and one of the trustees to understand their work and see how
specific assistance might be glven. Foliowing those dlscusslans a £90,000 grant was agreed, payable over 3-years.

For young refugees arriving in Eurape, education Is a priority: It Is how llves begln to be rebullt and hope for the future Is
rekind!ed. The charity provides a range of services which heip 14-25 year olds seeking safety in the UK ta get into, stay in
and do well In education. This Includes educatlonal mentoring, specialist education and wellbeing support, access to
higher educatlon, an Innovation stream and research, consultancy, tralning.

North Londan Hospice

The estabfishment of an out of hours service was a Trustees’ iniative Identified from personal experlence of this real
need. This multi-year project took a while to become operational due to problems recruiting staff and marketing.
However, durlng tha Covld-19 crisls, this service which Is now fully established, has been a huge bensfit to patients,
thelr families and health prefessionals. Due to the restricted access to hospital cancer units, the out of hours service is
belng well used and many people who cannot get to hospital are belng dealt with by our service,

The health commissloners are reorganising their funding methods which has placed the hosplce funding under greater
straln, so the Foundatlon grant has enabled this ground breaking work te continue in the face of cut backs in this critical
period,

Grant Making Pollcy and Strategy

The end of the year saw the effect of the Covld-19 pandemic on the world and this was a major factor Influencing
strategy and our activities. Visiting grant applicants and continuing projects has always been a feature of our grant
making policy. Since the start of lockdown, Trustees have been able to maintaln these vislts virtually through video
conference facilitles, Also, trustee meatings continuad throughout this period as well as other meetings, e.g. with our
investment advisors, The Trustees considered It crucial to continue maintaining our work which is needed more than
ever during this crisls.

The Trustees decided to respond to the lmpact of Covid-19 In two ways. Firstly, by contacting our existing projects to see
whether assistance was required to help them over the crisis. Having made the initial investment in these projects, it
made sense to ensure that where possible they continued. Secondly, opportunities were found to provide support
where most needed through a series of small grants typically around £2,000. Many of these grants were made to
percelved areas of specific need at this time, for example, small local food banks and domestic violence charltles.

Reviewlng our grant making policy overall this year, It had become increasing clear that the most successful projects are
those where relationships based on trust have been built up with the key people involved, Usually, this will be the CEQ
and Chalr of the trustee board. An Important element Is communication so that the Foundation Is aware of progress and
any problems that may arise. This light touch and informal monitoring Is ofter more Informative and effective than
formal reviewIng written reparts, though these are still required.
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The Trustees have established their grant making strategy to achieve thelr cbjects as previausly explained. The Trustees
also have a grant making policy which covers ellgibility criteria and the whale process of appllication so as to facllitate
due diligence and be fair to applicants.

The Trustees monitor the grants to ensure that they meet the alms and objectlves of the Foundation and public benefit,
by Inslsting upon perladic updates from recipients and assessing the outcomes. Overall grant making Is manitored
through a specially deslgned rnanagement taol to track grants committed and pald In the year compared with the
budget which Is tinked ta the strategic focus areas,

The Trustees play a very active role In the Foundation and review their strategy, pollcy and criterla regularly. Although
they have a central pollcy, flexlbillty is retained to allow for reaction to changas in the communlty as seen at the
beginning of the Covid-19 pandemnic. The Trustees belleve the current govarnance structure allows them to respend to
need In the community faster and more efficiently than Jarger foundations. The Trustees are also proactlve and seek out
charitles and projects that meet thelr criteria, The Trustees continue to commit a proportion of thelr income to multi-
year grants. The Trustees keep the value of these cantinuing grants under review to avold over-commltting thelr
resources.,

in the short term, the Trustees will continue to make grants and donatlons that fall within their alms and objectives. In
the fong term, the Trustees revlewed their strategy to conslder various options Including whether all the objectlves
could be achleved In line with the full depletlon of capltal and income. After review and discusslon, the Trustees have
committed to continue Its grant making pollcy for the foreseeable future. The Trustees hald Away Day events about
twice a year; this is an opportunity to take time out of the day-to-day business of the Foundation and focus on reviewing
work to date and looking to the future, at a strategic level,

REVIEW OF ACHIEVEMENTS AND PERFORMANCE

The Trustees meet on a monthly basis, On top of on-golng grant commitments, the Trustees authorlsed several further
grants in the year, in additlon to ad hoc donations, These are detalled within the body of the financlal statements.

The Foundation has focused its grants on charitles that are involved in areas defined by its current grant making
strategy.

Aslde from small grants. which are subject to less stringent criteria, all successful applicants are requested to provide a
report on the use of the funding provided and how It has benefitted the target groups. A standard reporting format is
provided and we expect the financtal Information te be provided on a timely basls, and in a format that enables the
Foundatlen to assess how the funds are being expended,

As part of the reclplent's commitments, if there Is inadequate financlal accountabllity and/or there has been a material
underspend, the Foundatlion reserves the right to withhold future funding.

Income from donatlans and legacles durlng the year amounted ta £555,000 and rental income from the Group's
Investment properties amounted to £NI),
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Fund ralsing expenditure included £2,900 (2019 - £3,357) of refurbishment and repair costs for the properties. As note in
the accounts, because the Foundation does not undertake any fundratsing activities the expenditure Is shown agalnst
the descriptlon 'Ralsing funds' is purely to comply wlth charlty accounting requirements and the expenditure actually
refates to 'Investment property management costs’.

By reviewlng the periodlc reports of the reciplents, the Trustees are able to assess the added value and impact that thelr
funding has made. This In turn, enables the Trustees to assess whether the beneflidarles have been able to beneflt the
wilder communlty through for example, thelr advances in research,

RISK MANAGEMENT

The Trustees have identified the risks to which the Foundation Is exposed and have implemented procedures to mitigate
those risks. The princlple risk to the Foundation is considered to be a dramatic downturn in capltal value,

The Trustees conslder the major financlal risk to be a variability of returns on their investments. Spreading the
investments with two established fund managers helps to mitigate this risk, as does their different approaches with gne
picking stacks and the other investing in a specialist charity fund, The fund managers engaged are both respected and
established speclalists In the charity sector and are mindful of our requirements and risk profile. Thelr respective
performances are monitored monthly with dally online access. The Trustees meet with their fund managers at least
twice a year to review performance.

The Impact at the beginning of the Covid-19 pandemic on the Investment portfelio was dramatic however, since then It
has recovered back towards its orlginal position. In terms of sustainabllity and going concern, the Trustees consider that
In the event of anather serious market downturn, they would be able to continue meeting thelr ongolng muhi-year
grant commitments, because there Is no endowment restriction and the capltal can be spent. If necessary, future grant
making wauld have ta be curtalled. There were no other risks or negative impact of Covid-19 in addition to what has
been reported,

The major operatienal risk faced by the Foundation |s misuse of grant funding by redpients. The Trustees have
implemented procedures to manage this risk including a thoraugh review of all applications, Ineluding a financlal
assessment, and, effective monitering of grants made Including visits to projects. To mitigate this risk, grants are only
made to UK registered charities.

To manage the risks, with the assIstance of our Grants and Governance Officer, we malntain a Risk Register which is
review annually by the Trustees, We have also have established reporting requirements in order to not only measure
the outcomes, but also to evaluate actual expendIture agalnst budget for those projects we have funded. We, asa
pollcy, will not advance further funding if there are significant underspends or reporting by the recipients Is found to be
inadequate.

FINANCIAL REVIEW

The Foundation's work Is not solely dependent upon income frem Its investments, and if necessary, will use the capital
fund. The Trustees policy Is to maximise Income from thelr investments, This policy Is kept under raview and If the need
arises, the Trustees will reconslder this decision.
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Mast of the Foundation’s income derives from its listed investments. Glven the climate of uncertainty brought about by
Cavld-19, long range forecasts of stock market performance and Its Impact upan dividend income has been sought from
its Investment advisors. This has enabled the Foundation to take an informed view through to Aprll 2021,

During the year the Group’s primary income source was from Income from Its Investments. Rental income has now
ceased, but ralsed £5,770 |n the prior year.

All the funds are unrestricted, There are no funds in deficit at the date of the financlal statements. The Charity's financlal
positian at the balance sheet date [s sufficient to meet ongolng expenditure and commitments.

The Trustees' power to Invest are unrestricted. At the balance sheet date, the Group has cash of £172,062 on current
and depasit accounts. The Group recorded a deflcit of £4,702,551 {2019 - £116,215 surplus) for the year, primarlly as a
result of the fall in the value of its investments.

INVESTMENT POLICY
The capital fund of the Foundation consists of both stock exchange and fund of funds investments, which enables the

fund managers to be flexible on their holdings. There is no restriction on the type of invastments that the fund managers
may wish to make.

The Trustees are satisfied with the fund managers' performance and measure their performance against the funds own
Internal benchmarks and benchmarks provided by ARC.

The Trustees have continued to dispose of thelr property pertiollo and are reviewing opticns for the remaining property
with appropriate professional advice.

RESERVES POLICY

The Trustees have glven consideration as how best to benefit those groups and Individuals to whom Its policies are
targeted to help In the short and medlum term. They keep under review the number of grants, which include payments
In future years, to ensure that they have sufficient funds to meet needs as they arise.

Total reserves held by the Group at the year end was £16,611,959 (2019: £21,314,510).

The Foundaticn has an unrestricted capital and Income fund of £15,692,446, which Includes known liabllities for future
approved grants. The figure for 2019 was £19,798,637.

The Trustees have considered the level of reserves, which adequately meets future grants already committed, and the
overhead running expenses of the Foundation.

The principal funding source remalns the legacy from the estate of the late Betty Messenger. No other funding Is
received by the Foundatlon, ‘
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FUTURE PLANS

The Trustees are continuing to dispose of all the properties held by the Foundation and its subsidiary. They plan to
complete this process in the near future.

The Trustees look forward to continuing to make grants in accordance with their stated objectives and identify
opportunities to make a positive impact on the lives of those who “fall through the gaps” in society, The Trustees
anticipate that for the foreseeable future their work in responding to the Covid-19 pandemic will continue to be a
significant feature.

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Trustees are responsible for preparing a Trustee's annual report and financial statements in accordance with
applicable law and the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

* Select suitable accounting policies and apply them consistently.

* Observe the methods and principles in the applicable Charities SORP and FRS102,

* Make judgments and estimates that are reasonable and prudent.

* State whether applicable accounting standards have been followed, subject to any material departures that must be
disclosed and explained in the financial statements.

* Prepare the financial statements on the going concern basis unless it is inappropriate to presume the Foundation will
continue in existence,

The Trustees are responsible for keeping Proper accounting records that disclose with reasonable accuracy at any time
the financial position of the Foundation and to enable them to ensure that the financial Statements comply with the
Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations and the provision of the Trust Deed,

They are also responsible for safeguarding the assets of the Foundation and taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the Foundation and the financial information included
in the Foundation's website in accordance with legislation in the United Kingdom governing the preparation and
dissemination of financial statements.

Agreed by the Trustees on M(.‘a[» 2020 and signed on behalf by:

e Steven Jaffe FCA
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INDEPENDENT AUDITORS' REPORT
TO THE TRUSTEES OF THE BETTY MESSENGER CHARITABLE FOUNDATION

Opinlon

We have audlted the flnanclal statements of The Betty Messenger Charltable Foundatlon for the year ended 5 Aprll 2020 which
comprise Group Statement of Financla! Activitles, the Group and the Parent Charity Balance Sheets, the Group Statement of Cash Flows
and the related notes. The financlal reporting framework that has been applled In thelr preparation Is applicabie law and Unlted
Kingdom Accounting Standards (Unlted KIngdom Generalty Accepted Accounting Practice) Including FRS 102 "The Financlal Reporting
Standard applicable In the UK and Republic of Ireland".

In our opinlon the financlal statements:

» give 2 true and falr vlew of the state of the group's and the parent charity's affalrs as at 5 April 2020, and of the group's incoming
resources and application of resources for the year then endad;

= have been properly prepared In accordance with Unlted Kingdom Generaily Accepted Accounting Practice {applicable to smaller
entltles); and

+ have been prepared In accerdance with the requirements of the Charltles Act 2011,

Basls for oplnion

We conducted cur audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibllities
under those standards are further described In the Auditor’s responsiblliities for the audit of the flnanclal statements section of our
report. We are Independent of the charlty In accordance with the ethical requirements that are relavant to our audlt of the finandal
statements In the UK, Including the FRC's Ethlcal Standard, and we have fulfilled our other ethical respensibilities in accordance with
thesa requirernents. We belleve that the audit evidence we have obtalned Is sufficient and appropriate to provide a basis for our
opinion,

Concluslons relating to going concem
We have nothing to report In respect of the following matters In relation to which the ISAs {UK) require us to repert to you where:

sthe trustees’ use of the going concern basls of accounting In the preparation of the financlal statements s not appropriate; or

+the trustees have not disclosed In the financial statements any tdentified materlal uncertalnties that may cast slgnificant doubt about
the charfty’s abllity to continue to adopt the golng concern basis of accounting for a perlod of at least twelve months from the date
when the finandal statements are authorised for Issue.

Other informatlon

The trustees are respensible for the other Infermatlon. The other Infermatlon comprises the Information included In the trustees’
annual report , other than the flnanclal statements and our auditor’s report therecn. Our oplnlen on the financlal statements does not
cover the other Information and, except to the extent otherwise explicitly stated In our report, we do not express any form of
assurance concluslen thereon.

In connection with our audlt of the financial statements, our responsibllity Is to read the other Information and, In doing so, consider
whether the other informatlon |s materially Inconslstent with the flnandal statements or our know!edge obtalned In the audit or
otherwlse appears to be materlally misstated. If we [dentify such materlal Inconsistencles or apparent material misstatements, we are
required to determine whether there |s a materlal misstatement In the flnanclal statements or a material misstatement of the other :
Informatlon. if, based en the work we have performed, we conclude that there Is a materlal misstaternent of this other information, we '
are requlred to report that fact,

We have nothing to report In this regard.
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Matters an which we are requlired to raport by axception

We have nothing to report In respect of the foliowlng matters where the Charitles Act 2011 requlres us to repert to you H, In our
oplnlon:

¢ the Infermatlon glven In the Trustees' Annual Report s Inconsistent in any materlal respect with the financlal staternents; or

« sufflcient accounting records have not been kept; or

» the parent charlty's financlal stataments are not In agre=ment wlth the accounting records and returns;

* or we have not received ail the Informatlon and explanations we requlre for our audit,

Respective responsibilities of trustees and auditor

As explalned more fully In the Trustees' Responsibliltles Statement set out on page B, the trustees are responslble for the preparation
of the financlal stztements and for belng satlsfled that they give a true and falr view. The Trustees are responsible for assessing the
group's and charfty's abllity to continue as a going concem.

We have been appointed audttor under sectlon 151 of the Charltles Act 2011 and report In accordance with regulations made under
sectlon 154 of that Act. Our responsibliity is to audit and axpress an oplnlon on the financlal statements In accordance with apglicable
law and International Standards on Auditing {UK and Ireland). Those standards require us to comply with the Auditing Practices Board's
Ethlcal Standards for Auditors.

Scope of the audlt of the financial statements

An audlt Involves obtalning evidence about the amounts and disdosures In the financlal statements sufficlent to glve reasonable
assurance that the financlal statements are free from material misstaternent, whether caused by fraud or error. This Includes an
assessment of: whether the accounting policles are appropriate to the group's and parent charlty's drcumstances and have been
consistently applied and adequately disclosed; the reasonableness of slgniflcant accounting estimates made by the trustees; and the
overall presentation of the financlal statements. In addftion, we read all the financlal and non-financlai Informatlon in the Trustees'
Annual Report to Identify materlal Inconsistencles with the audited financlal statements and to Identlfy any Information that Is
apparently materially Incorrect based on, or materially Inconsistent with, the knowledge acqulired by us In the course of performing the
audlt, If we become aware of any apparent materfal misstataments or Inconslstencles we conslder the Implications on the financlal
statements.

Use of our report

This report is made solely to the charity's trustees, as a body, In accordance with regulatlons made under sectlon 154 of the Charltles
Act 2011, Our audtt work has heen undertaken so that we might state to the charity's trustees those matters we are requlired to state
to them In an audlter's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsiblity to anyone cther than the charlty and the charity's trustees as a body, for our audit work, for this report, or for the
oplntons we have formed.

Sebell Bpoctors Loy

Sobeil Rhodes LLP, Statutory Audltor

Ground Floor

Unlt 501 Centennlal Park
Centennlal Avenue
Elstree, Borehamwood
Hertfordshire

WD6 3FG

Date'f?ﬁ/[.{? Z‘?...

Sobell Rhodes LLP Is ellglble to act as an audltor in terms of section 1212 of the Cempanles Act 2006.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 5 APRIL 2020

Income from:
[nvestments

Total

Expenditure on:

Raising funds

Charitable actlvities - grant making

Total

Net gains/{losses) on investments

Net income / {expenditure)

Net movement in funds

Recondillation of funds:

Total funds brought forward

Total funds carried forward

2020 2020 2015
Total Total

U
nrestricted Funds Funds Funds
Notes £ E £
2 726,662 726,662 668,991
2 726,662 726,662 668,591
3 298,311 258,311 160,114
3 2,337,225 2,337,225 2,001,788
2,635,536 2,635,536 2,161,902
(2,793,677) (2,793,677 1,609,126
(4,702,551} (4,702,551) 116,215
(4,702,551) (4,702,551) 116,215
21,314,510 21,314,510 21,198,295
16,611,959 16,611,959 21,314,510

All amounts refate to continuirg activities of the group.

The notes on pages 14 to 27 form part of these financial statements,
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THE BETTY MESSENGER CHARITABLE FOUNDATION

BALANCE SHEETS
AS AT 5 APRIL 2020
Group Charity
Notes 2020 2019 2020 2019
£ £ £ £
Fixed assets
Tangible assets 6 - - - -
Investments 7 18,430,847 22,414,741 17,520,190 21,504,084
Total fixed assets 18,430,847 22,414,741 17,520,190 21,504,084
Current assets
Debtors 8 11,662 13,462 = -
Cash at bank and in hand 3 172,062 670,735 170,018 70,771
Total current assets 3 183,724 684,197 170,018 70,771
Creditors
lli ithi
Amounts falling due within 9 (1,175,603) (696,622) (1,170,753) (688,412)
ane year
Net current assets (991,879) (12,425) (1,000,735) (617,641)
Total assets less cutrent 17,438,968 22,402,316 16,519,455 20,886,443
liabilities
H 1li

Craditars: amaunts falling {827,009) (1,087,806) (827,009} (1,087,206)
due in greater than one year
Total net assets 16,611,958 21,314,510 15,692,446 19,798,637
Income funds
Unrestricted income funds 11 16,611,959 21,314,510 15,692,446 19,798,637
Total funds 11 16,611,959 21,314,510 15,692,446 19,798,637

The financial statements were approved by the trustees on J‘ih‘l;\-ﬁ and signed on their behalf by:

The notes on page 14 to 27 form part of these financial statements.

12




THE BETTY MESSENGER CHARITABLE FOUNDATION

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 5 APRIL 2020

Cash flows from operating actlvities:

Net cash provided by / (used In) operating
activitles

Cash flows from investing activities:
Divldends and Interest from lnvestments
Proceads on disposal of fixed asset investments

Purchase of investments

Proceeds on disposal Investments

Net cash provided by / (used in) investing
activitles

Net movement in cash and cash equivalents in
the reporting period

Cash and cash equlvalents at the beginning of the
reporting pericd

Cash and cash equivalents at the end of the
reporting perlod
Analysis of cash and cash equivalents

Cashin hand
Total cash and cash equivalants

The notes on pages 14 to 27 farm part of these financial statements.

Notes

15

2020 2019
£ £
{2,415,552) {109,610)
726,662 663,222
- 900,000
(709,783} (3,662,900)
1,900,000 .
1,916,879 (2,093,678}
(498,673) (2,209,288)
670,735 2,880,026
172,062 670,735
2020 2019
£ £
172,062 670,735
172,062 670,735
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THE BETTY MESSENGER CHARITABLE FOUNDATION

MNOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

1. Accounting policies

Company Informatlon
The Betty Messenger Charitable Foundatlen is a charlty domiclled In England and Wales. The registered offlce Is 14
David Mews, London, W1U 6EQ. The charlty reglstratlon number is 1149282,

a) Basls of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:Statemant
of Recommanded Practice applicable to charlties preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2016} - (Charities
SORP (FRS 102)), the Financlal Reporting Standard applicable in the UK and Republic of Ireland).

Betty Messenger Charitable Foundatlon meets the definition of a public benefit entity under FRS 102, Assets and
liabllities are Initlally recognlised at historical cost or transaction value unless otherwlse stated In the relevant
accounting policy note(s).

b} Going concarn
The trustees consider that there are no material uncertainties about Betty Messenger Charltable Foundation's
ability to continue as a going concern.

¢) Group financlal statements

The financial statements consolidated the results of the charity and Its whally owned subsldiaries Messenger
Estates {Holdings) Limited and Messenger Estates Limited on a line-by-line basis. A separate Statement of Financial
Activities and Income and Expenditure Account for the charlty has been included In the notes te the firancial
statements and Is presented on page 11.

d) Fund accounting
Unrestricted funds are avallable to spend on activities that further any of the purposes of the charfty,

e} Income

Income s recognised when the charity has entitlement to the funds, any perfermance conditions attached to the
item(s) of income have been met, it Is probable that the Income will be recelved and the amount can be measured
rellably.

Where income has relatad expenditure {as with fundraising or contract income), the Income and related
expendlture are reported gross in the Staterment of Financlal Activities.

Donatlons, grants and glfts are recognised when recelvable. In the event that a donation Is subject to fulfilling
performance condltions before the charlty Is entitled to the funds, the income Is defarred and not recognlsed until
It Is probakle that those conditions will be fulfilled in the reperting peried,
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

e} Income (eontinued)

For legacles, entitlement Is taken on a case by case basls as the earlier of the date on which: the charity is aware
that probate has been granted, the estate has been finalised and notlfication has been made by the executor(s} to
the charity that a distributlon will be made, or when a distribution Is recelved from the estate. Receipt of a legacy,
In whole or In part, is only considered probable when the amount ean be measured reliably and the charity has
been notlfied of the executor's Intention to make a distribution. If the legacy Is In the form of an asset other than
cash or an asset listed on a recognlsed stock exchange, recegnition Is subject te the value of the asset being able to
be rellably measured and title to the asset has passed to the charity.

Rental income s derlvad from investment properties and Is acceunted for in the period in which the charlty s
entltled to the Income on an accruals basis,

f) Grants payable

Grants payable represent amounts awarded by the charity durlng the year for charitable purpases, Grants payable
are shown under creditors In the balance sheet and represent the full ltability to pay grants to reclplents over the
full duration of their research projects. The grants are recognised as being payable cnce the reclpient has met the
conditlons for receipt and the grant has been minuted at the trustees' meeting.

h} Tangible fixed assets
All assets are capitalised at thelr historical cost when purchasad.

Depreclation |s provided to wiite off the cost or revaluated amount, less an estimated resldual value, of all fixed
assets everly over thelr expected econemic useful lives on a straight line basls as follows:

Fixtures and Fittings 15% straight line
Motar Vehicles 20% stralight line

The need for any impalrment of a fixed asset write-down Is consldered if there Is concern over the carrylng value
of an asset and Is assessed by comparing that carrying value agalnst the value In use or reailsable value of the asset
when approprlate.

1) Investments

Listed securlties are stated at cpen market value. The shares In the subsidiary company are stated at costs less any
prevision for diminutlon of value,

All galns and lasses are taken to the Statement of Financial Activities as they arlse. Realised gains and losses on
investments are calculated as the difference between sales proceeds and thelr opening carrying value or thelr
purchase value if acquired subsequent to the first day of the financial year. Unreallsed galns and losses are
calculated as the difference between the fair value at the year end and their carrying value, Realised and
unreallsed Investment gains and losses are combined in the Statement of Flnancial Activitles.
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

J) Debtors

Trade and other debtors are recognlsed at the settlement amount due after any trade discount offered,
Prepayments are valued at the amount prepaid net of any trade discounts due. Accrued income Is included at the
best estimate of the amounts recelvable at the balance sheat date, Rent deposlts recoverable are all held by
Indeperdent Authoritles In accordance with faw.

k} Cash at bank and in hand
Cash at bank and In hand includes cash and short term highly liquid investments with a short maturhty of three
months or less from the date of acqulsition or opening of the deposit or similar account.

1) Creditors

Credltors are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated rellably. Creditors are normally recognlsed at thelr settlement amount after allowing for any trade
discounts due.

m) Financlal Instrurnents

Financial assets and liabllitles are recognised when the Group becomes a party to the contractual provisicns of the
Instrument. All financial assets and liabllities are inluially recognised at transactlon price {Induding transaction
costs). The charlty and group only have finandal assets and flnanclal llabllities of a kind that qualify as basic
financial Instruments. Baslc financlal Instruments are initially recognised at transaction value and subsequently
measured at thelr settlement value,

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepald net of any trade discounts due. Cash at bank and cash In hand
Includes cash and short tarm highly llquld investments with a shart maturity of three months or less from the date
of acquisitlon ar opening of the deposit or simllar account. Creditors and provisions are recognised where the
charlty has a present obligation resulting from a past event that will prabably result In the transfer of funds to a
third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and
provislons are narmally recognised at their settlement amount after allowing for any trade discounts due.

The charlty does not acqulire put optlons, derlvatives or other complex financial instruments.

n) Taxation
The company Is considered to pass the tests set out in Paragraph L Schedule 6 of the Flnance Act 2010 and
therefore it meets the definition of a charity for UK corporation tax purposes,

o) ludgements and key sources of estimation uncertalnty

In the application of the charlty's accounting policfes, the directors are required to make Judgements, estimates
and assurnptlons about the camrylng amount of assets and Habllitles that are not readily apparent from other
sources. The estimates and associated assumptlons are basad on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

p} Judgements and key sources of estimation uncertainty (continued)

The estimates and underlying assumptlons are reviewed on an engolng basis. Revislons to accounting estimates
are recognised In the perfod In which the estimate s revised where the revision affects only that period, or in the
perlod of the revislon and future perlods where the revislon affacts both current and future periods.

The assets that have a significant Judgement in the reporting perled are the investment properties. These have
been valued by the Trustees at the reporting date uslng avalfable market data and post year end sales information.

q} Concesslonary Loan

The charity has taken advantage of sectlon 34 of FRS 102 to recognise the loan to Its trading subsldlary as a
concesslonary [oan as the charity and subsldlary form a public benefit entity group. As such the charity Initially
recognises and measures the loan at the amount paid, with the carrying arnount adjusted in subsequent years to
reflect repayments and any accrued Interest and adjusted if necessary for any Impairment,
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

2) Investment Income 2020 2019
£ £
Rental Income - 5,770
Income from llsted Investments 726,574 662,901
Interest receivable 88 320
726,662 668,991
Rental income Is derlved from Investment prapertles held by the Foundatlon and its subsidlary.
3) Expenditure
Direct costs Support costs 2020
£ £ £
Raising funds - Investment property 227,737 70,574 298,311
Charitable activities - Grant making (note 4) 2,337,225 2,337,225
2,564,962 70,574 2,635,536
Dlrect costs Support costs 2019
£ £ £
Raising funds - Investment property 156,765 3,349 160,114
Charltable actlvities - Grant making (note 4} 2,001,788 - 2,001,788
2,158,553 3,319 2,161,902
The Foundatlon does not undertake any fundralsing activitles although expenditure Is shown agalnst the
description 'Ralsing funds', this Is purely to comply with charity accounting requirements and the expenditure
relates to - 'Investment property management costs’,
Allocation of Support costs
Total Basls of allocation Raising funds Grant Making
2020
Governance Costs 70,574 on percentage of time spent 7,057 63,517
2019
Governance Costs 47,454 on percentage of time spent 4,745 42,709
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

3) Expenditure {continued)

2020 2019
£ £
Governance costs
Audlt fee 9,155 900
Accountancy fee 4,000 3,770
Legal and professional fees 54,734 39,586
Trustees expenses 2,685 3,198
70,574 47,454
4) Grants Payable
2020 2019
£ £
North London Hospice - 100,775 1,260,658
The Honeypot Children's Chartty - 196,130
Watford Workshop 98,000 50,000
RSA - 95,000
sT - 300,000
Action Tutoring 150,000
Noah's Ark 1,050,000
Refugee Support Network 90,000
Sawmill Trust 1,000,000
Ovarlan Cancer Action 99,999
Rayal Natlonal Chlldrens 50,000

2,337,225 2,001,787

All grants are payable to Institutlons.,
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

5) Tanglble Fixed Assats

Group

Cost or valuation
At & Aprll 2019
Addlticns
Dlsposals

At 5 April 2020
Depreclation

At 6 Aprll 2019
Depreclation charge

EfimInated on disposal

At 5 April 2020

Net book value at S April 2020

Net book value at 5 April 2019

20

Fxtures,
fittlngs and
equlpment

£

214,017

214,017

214,017

214,017



THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

6) Fixed asset Investments

Investment Listed
Group Total
Propertles securlties
£ £ £
Caost or valuatlon
At 6 Aprll 2019 1,200,000 21,214,741 22,414,741
Additlons - 709,783 709,783
Transfers/Disposals - (1,900,000} (1,900,000}
Changes In fair value - {2,793,677) {2,793,677)
Value At 5 April 2020 1,200,000 17,230,847 18,430,847
Historlcal cost
At S April 2020 315,000 18,774,768 19,089,768
At 5 Aprll 2019 315000 20,674,768 20,589,768
Shares In
Listed
Charity subsldlary securitles Total
companies
£ £ £
Cost or valuation
At 6 April 2619 ) 289,343 21,214,741 21,504,084
Additlons - 709,783 709,783
Transfers/Disposals - - 1,800,000 - 1,900,000
Changas in fair valug - - 2,793,677 - 2,793,677
Value At 5 Aprll 2020 289,343 17,230,847 17,520,190
Historlcal cost
At 5 Aprl! 2020 289,343 18,774,768 19,064,111
At 5 April 2019 289,343 20,674,768 20,964,111

Investment properties were subject to independent, professional valuation at 25th September 2019, The valuation
was undertaken by Duncan Bailey Kennedy who are registered under Royal Institution of Chartered Surveyors,
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

7) Fixed asset investments (continued}

Holdings of more than 20%
The company holds more than 20% of the share capltal of the followIng companles:

Company County of reglstration or Incorperation Shares held
Subsldlary undertakings Class %
Messenger Estates (Holdings) Limited -
Company number 07253214 England and Wales Ordinary 100
M ar Estates Limited - Compan

BSSENE pany England and Wales Ordinary 100

number 00465048
The principal activity of these undertakings from the last relevant financlal year was as follows:

Principal Activity
Messenger Estates {HoldIngs) Umlted Intermediate holding company

Messenger Estates Limited Property Investment and letting

Messenger Estates Limlited is a wholly owned subsidlary of Messenger Estates (Holdings) Limlted.

8) Debtors
Group Charlty
2020 2019 2020 2019
£ £ £ £
Prepayments and accrued income 11,662 13,462
11,662 13,462

The loan between The Betty Messenger Charitable Foundatlon and Messenger Estates Limited fs a concessicnary
loan at zero Interest and with no repayment terms attached,

9) Creditors : amounts falllng due within one year

Group Charity
2020 2019 2020 2019
£ £ £ £
Other creditors 1,154,153 681,812 1,164,153 681,812
Accruals 11,450 14,810 6,600 6,600
1,175,603 696,622 1,170,753 688,412
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 5 APRIL 2020

10} Creditors : amounts falling due In greater than one year

Grant commltments > 1 year

11} Unrestricted funds

Charity

General funds

General funds

Group

General funds

Total Funds

General funds

Total Funds

Group Charlty
2020 2019 2020 2019
£ £ £ £
B27,0C9 1,087,806 827,009 1,087,806
827,009 1,087,806 827,009 1,087,806
Balance at Balance at
dit Gains/L
5 April 2019 Income Expenditure  Gains/Losses 5 Aprll 2020
£ £ £ £ £
19,798,637 1,281,574  (2,594,088) (2,793,677) 15,692,446
Balance at Balance at
Expendt Galns/La
5 April 2018 Eome nditure  Galns/Losses o 112019
£ £ £ £ £
18,735,501 2,699,760  (2,119,689) 483,065 19,798,637
Balance at Galns/ Balance at
| E dit
5 April 2019 ncome  Expendliure (Losses)  TTASETS o 0ot 2000
£ £ £ £ £
21,314,510 726,662  (2,635,536) (2,793,677) 16,611,959
21,314,510 726,662 (2,635,536} (2,793,677) - 16,611,959
Balance at Galns/ Balance at
5 April 2018 Income Expendhure (Losses) Transfers 5 Aprll 2019
£ £ £ £ £ £
21,158,295 668,991 (2,161,902} 1,609,126 - 21,314,510
21,198,295 668,991 (2,161,902) 1,609,126 - 21,314,510
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

12} Parent and Subsidiary Accounts

Investment In subsidlares

The consclidated statement of financlal activitles Includes the results of Betty Messenger Charltable Foundaticn's
{charity number 1149282) wholly owned subsidiary Messenger Estates Limlted (company number 00465048). The

summary performance of Messenger Estates Limited along Is as follows:

Incom
Income from Investments

Expenditure
Raising funds
Charltable activitles

Net galns on investments
Net Income / {expenditure) including movement in funds

Reconcillatl funds
Total funds brought forward

Total funds carried forward

24

2020 2019

£ £

83 6,015
(41,448) {42,213)
(555,000)  {2,036,784)
- 1,125,061
(596,360)  (946,921)
1,764,216 2,711,137
1,167,856 1,764,216




THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

12} Related party transactions {contnued)

Balance sheet of Messenger Estates Limited

Flxed Assets
Investment Properties
Tangible assets

Current Assets
Debtors
Cash at bank and in hand

a les
Creditors : amounts falling due within one year
Net current assets
Total assets less current llablllties
Creditors: amounts falling due in greater than one year

Total net assets

Unrestricted funds
Crdinary share capital
General funds

Total funds

2020 2019

£ £
1,200,000 1,200,000
1,200,000 1,200,000
11,662 13,462
2,044 559,964
13,706 613,426
4,850 8,210
8,856 605,216
1,208,856 1,805,216
1,208,856 1,805,216
41,000 41,000
1,167,856 1,764,216
1,208,856 1,805,216
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THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

12) Related party transactions {contlnued)

Financlal performance of the foundation

The consolidated statement of financial actlvitles includes the results of the Foundation's wholly owned subsidiary

Messenger Estates Ltd. The summary performance of the Foundatlon alene s as follows:

ncome
Expenditure

Net expandlture befora Investment galns / {losses)
Galns/ (losses) on Investment assets

Net movement In funds

Total funds brought forward

Total funds carried forward

Representad by:
Unrestricted funds

13) Trustees remuneraton and expenses

2020 2019

£ £
1,281,574 2,699,760
(2,594,088) (2,119,689
(1,312,514) 580,071
{2,793,677) 483,065
(4,106,191) 1,063,136
19,798,637 18,735,501
15,692,446 19,798,637
15,602,446 19,798,637

The trustees recetved reimbursement of subsistence expenses of £2,685 (2019: £1,230) and laptop axpenses of

£nil (2019; £1,968)

No Trustee, nor any persons connected with them, have recelved any remuneration or other benefits from the

Charity during the year

14) Related party transactions

The Charity has taken exemptlon not to disclose Inter-company transactions and halances with 100% group

companles

26



THE BETTY MESSENGER CHARITABLE FOUNDATION

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5 APRIL 2020

15} Net cash (outflow)/ Inflow from operating activities

Net movement in funds

(Gains)/losses on Investments

Dividends and Interest from Investments
Depreclation and impalrment of tanglble fixed assets
Impalrment of fixed assets

Decrease/(increase) In debtors

Increase/(decrease) in creditors
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2020 2019

£ £
(4,702,551) 116,215
2,793,677 (1,609,126
(726,662)  (663,221)
2,919

1,800 483,177
218,184 1,560,426
(2,415,552) (109,610}




