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ou Conn t S uth West Re laterad number: 11963689

TTT T

f r the Period 4 November 2019 to 31 March 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with

the financial statements of the charity for the period 4 November 2019 to 31 March 2020. The trustees have adopted the
provisions of Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Ob)ectlves and alms
To act as a resource for young people up to the age of 25 living in the united kingdom by providing advice snd
assistance and organising programmes of physical, educational and other activities as a means of: (a) advancing in life

and helping young people by developing their skills, capacities and capabilities to enable them to participate in society
as independent, mature and responsible indNiduals; (b) advancing education; (c) relieving unemployment; (d) providing
recreational and leisure acbnties in the interests of social welfare for people hving in the area of benefit who have need
by reason of their youth, age, Infirmity or disabikty, poverty or social and economic circumstances with a view to
improving the conditions of life of such persons.

The promotion of social inclusion for the pubic benefit by preventing young people from becoming socially excluded,
rekeving the needs of those young people who are socially excluded and assisting them to integrate into society.

Significant activities
Working with young people, offering a range of positive activities including youth work, group work and targeted youth
support. We also support young people who are unemployed and at risk of unemployment with their next steps to
employment, education or training, particularly supporting young people with SEND (disabilities) with transitions working
in partnership with parents/carers.

Public benetlt
The trustees have paid due regard to the Charity Commission's guidance on public benefit in deciding what activities the
charity should undertake. The trustees consider that they have acted in the public benefit.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Chanty has met its charitable obiects through the activities of the organisation. The Early help contract with BANES
and Leaming4 work with Bath college were praised for the outcomes achieved with young people. Youth work has been
maintained in all contracted areas and increased in size to 15 delivery sessions per week, new youth work staff have
been recruited to meet these contracts. despite the impact of COVID however the longer we are restricted in the way we
cen operate in relation to COVID the more challenging this will become. Feedback from funders of this work eppremate
the effort and perseverance of staff to deliver work and support to with young people.

Overall the chanty has made excellent progress in to meeting and growing its work to meet its oblectives.

FINANCIAL REVIEW
Financial position
Finandal Polices were approved by Trustees and implemented by staff. A new role of Finance Manager has since been
recruited.

The organisation has had a successful first year with a surplus of f143, 148 this has meant the organisation has been
able to place significant funds in reserves ensuring the sustainabibly of the organisation. This has led to the ability to
further develop the infrastructure to meet the demands of a growing organisation. The core contract currently underpins
the financial stability as we grow this will become more balanced and core costs will be spread across all contracts.

A business sustainability grant was obtained to support the organisation from loss of income in regard to COVID this has
offset the loss of income from Southside youth hub letting which is the main area of loss. Two staff members were
furloughed but both are now back in work, funding was received from the furlough scheme.

Restricted funds relate to grants and government funding - f16,145

Reserves policy
The reserve pohcy has been agreed and approved by Trustees at the Trustee management meeting on 5 October 2020,
the adoption of this policy has meant f127,003 has been placed in reserves. The charity will continue to work towards
developing the reserve required by maintaining full cost recovery model on all programs and analysing programs that
are not covenng afi costs to ensure sustainability

Current reserves are. f127,003
Reserve needed as identified by Trustees are: f90,000 —6146,000.
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Youth Connect South st

Statement of Fin n al ctivitles
for the P 4 November 2019 o 1 March 2020

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Youth and Community Services

Notes

Unrestricted
fund
f

4, 000

369,317

Restricted
funds
f

9,077

27, 547

Total
funds

f

13,077

396,864

Total 373,317 36,624 409,941

EXPENDITURE ON

Raising funds

Charftable activities
Youth and Community Services

826

245, 488 20,479

826

265, 967

Total 246,314 20,479 266, 793

NET INCOME 127,003 16,145 143,148

TOTAL FUNDS CARRIED FORWARD 127,003 16,145 143,148

The notes form part of these financial statements
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Youth Co neet South W

Notes to the Fl n lal Statements
f r the Period 4 N vember 201 1 March 2020

1. STATUTORY INFORMATION

Youth Connect South West is a charitable company kmited by guarantee, without share capital, incorporated in

England and Wales. The registered office address can be found in the Trustees' Report.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is s public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to chanties preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial

Reporting Standard 102 'The Financial Reporting Standard apphcable in the UK and Republic of Ireland' and the

Companies Act 2006. The financial statements have been prepared under the histoncal cost convention.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to

include certain items at fair value. The financial statements ere prepared in staring which is the functional

cunency of the charity and rounded to the nearest pound.

There are no significant areas of Judgements or key sources of estimation uncertainty.

The trustees consider that there are no material uncertainties about the Chanty's ability to continue as a going
concern.

Legal status of the Charity
The charity is a company limited by guarantee and has no share capital. In the event of the charity being wound

up, the liability in respect of the guarantee is limited to 61 per member of the charity.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be recewed and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when the

charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is

probable that the income will be received and the amount can be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of.
- the date on which the charity is aware that probate has been granted;
- the estate has been finalised and notification has been made by the executor(s) to the Trust that a distribubon

will be made, or
-when a distribution is received from the estate.

Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured reliably

and the charity has been notified of the executor's intention to make a distribution. Where legacies have been
notified to the charity, or the charity is aware of the granting of probate, and the cntena for income recognition

have not been met, then the legacy is a treated as a contingent asset and disdosed if matenal.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obhgation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and

has been classified under headings that aggregate afi cost related to the category. Where costs cannot be
directly attnbuted to particular headings they have been allocated to activibes on a basis consistent with the use
of resources.

Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

Allocation and apportionment of costs
Afi costs are allocated between the expenditure categories in the Statement of financial Activities on a basis
designed to reflect the use of the resource. Costs relating to a particulate activity are allocated directly. Support
costs, including governance costs, are apportioned on the basis of estimated aggregate time expended on each
activity.

Tanglbh fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Page 6 continued. . .



You C nne t South West

Notes to the Financ tements - continued
for the Perl 4 Nov mber2019 to 31 Mare 2

ACCOUNTING POLICIES - continued

Tangible fixed assets
Fixtures and fittings
Motor vehicles

25% on straight line basis
20% on straight line basis

Financial Instruments
The charity has minimal exposure to customer credit nsk, liquidity risk and market risk. Please refer to the risk

section of the trustees annual report for information on how nsks are managed. The charity does not have any

non basic finanmal instruments.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank, and cash in hand includes cash and short term highly hquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obhgation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obkgation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.

Financial Instruments
The charity only has financial assets and finanmal habilities of e kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amorbsed cost using the
effectiv interest method.

Redundancy/termination payments
Termination benefits are measured at the best estimate of the expenditure required to settle the obligation at the
reporting date. If the expected settlement date of the termination payments is 12 months or more afier making

the provision and the effect would be matenal, the present value of the obligation is calculated using an

appropriate discount rate.

Taxation
The chanty is exempt from corporation tax on its chantable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specilied by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
chantable company's pension scheme are charged to the Statement of Financial Activities in the period to which

they relate.

Retirement benefits to employees are also provided by the Local Government Pension Scheme ('LGPS'). This is

a defined benefit scheme. The LGPS is a funded multi-employer scheme and the assets are held separately in

separate trustee administered funds. The LGPS is managed by Avon Pension Fund. Bath and North East
Somerset Council remain liable for the LGPS deficit and as such any deficit on the scheme is not recognised in

these accounts. Therefore the LGPS is treated as a defined contribution scheme in these accounts.

Page 7 continued. ..



Y thC nn t uhW st

e to I I s -c
for the Period 4 November 2019 to 31 March 2020

DONATIONS AND LEGACIES

Donations
Gift aid
Grants
Donated services, facifities and fixed assets

6
7,579

500
998

4, 000

13,077

Grants received, included in the above, are as follows

Radstock Town Council
f

998

INCOME FROM CHARITABLE ACTIVITIES

Grants
Youth work sessions and
other support
Contract for services
Souths Youth Hub letbngs

Activity
Youth and Community Services

Youth and Community Services
Youth and Community Services
Youth and Community Services

f
22, 781

149,731
212,966

11,386

396,864

Grants received, included in the above, are as follows

Bath and North East Somerset council 22,781

Government Grant/Contract Income:

Bath and North East Somerset Council

2020
f

230, 100

There were no unfulfilled conditions or other contingencies attached to these grants/contracts. The charity has
not directly benefited from any other forms of government assistance.

5. RAISING FUNDS

Raising donations and legacies

Consultancy
f

826

6. CHARITABLE ACTIVITIES COSTS

Youth and Community Services

Direct
Costs (see

note 7)
5

202,290

Support
costs (see

note 8)
f

63,677

Totals

265, 967

Page 8 continued. ..



Youth Connect South West

NotestotheFlnancl I tern n - n e
for the Period 4 November 2019 to 31 March 2020

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Activrties and session delivery costs
Insurance
Premises
Travel
Office costs
Advertising
Sundries
Professional fees
Other staff costs
Depreciation

f
174,706

2,237
3, 189
9,823
2, 893
4, 338

436
805

2, 278
1,152

433

202,290

8. SUPPORT COSTS

Youth and Community Senrices

Governance
Management costs

f f
60,986 2,691

Totals

63,677

Support costs, included in the above, are as follows:

Wages
Social security
Pensions
Accountancy and legalfees

Youth and
Community

Services
f

46, 714
4, 384
9,888
2, 691

63,677

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated affer charging/(crediting)

Depreciation - owned assets
Accountancy and independent examination

f
433

1,500

10. TRUSTEES' REMUNERATION AND BENEFITS

The Trustee, T Pike, is employed by the Charity, as per the Charity's constitution, as Chief Executive Officer, and
earned gross salary of f19,488 and employers pension contribution of 54, 511.

The Trustee, S Reynolds, is employed by the Chanty ss a youth worker and is the staff representative on ths
board, and earned gross salary of f10,104 and employers pension contribution of 82, 338.

The above only receive remuneration in respect of staff members under their contracts of employment, and not
in respect of their role as trustees.

There were no other trustees' remunerabon or other benefits for the year ended 31 March 2020.

Trustees' expenses

There were no trustees' expenses paid for the period ended 31 March 2020.

Page 9 continued. ..



Youth Conn c th West

Notes to the Flnan a Statements - conti ed
for the ried 4 November 2 t 31 March 202

11. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

189,429
13,864
32, 399

235,692

The average monthly number of employees during the period was as follows

Managers
Administration
Senior staff
Engagement workers
Youth workers
Key workers
Premises

30

No employees received emoluments in excess of 860,000.

Key management personnel for the charity comprises the Trustees and the Chief Execubve Officer. The total
employee benefits for key management personnel of the chanty were 826, 160.

12. TANGIBLE FIXED ASSETS

COST
Additions

DEPRECIATION
Charge for year

NET BOOK VALUE
At 31 March 2020

Fixtures
and

fittings
f

402

100

302

Motor
vehicles

8

4,000

333

3,667

Totals

4,402

433

3,969

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

f
512,199

7,368

519,567

Page 10 continued. ..



Youth Connect So West

Notes to the Financial Statements - continued
for P rl Nova b r 01 March2020

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
VAT
Other creditors
Accruals and deferred income

6
4, 754

10,822
105,247

8,971
336,265

466, 059

15. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Southside Community Library
Radstock Youth Hub women's prolect
Mobile Bus start up costs
Youth wotk

TOTAL FUNDS

Net
movement

in funds
f

127,003

5,000
998

5,647
4, 500

16,145

143,148

At
31.3.20

f

127,003

5,000
998

5,647
4,500

16, 145

143,148

Net movement in funds, included in the above are as follows

Unrestricted funds
General fund

Restricted funds
Crush proiect
Set up funding
Southside Community Library
Radstock Youth Hub women's project
Southside
Mobile Bus start up costs
Youth work

TOTAL FUNDS

Incoming
resources

373,317

3,579
4, 547
5,000

998
10,000
8,000
4,500

36,624

409,941

Resources
expended

f

(246, 314)

(3,579)
(4,547)

(10,000)
(2,353)

(20,479)

(266,793)

Movement
in funds

f

127,003

5,000
998

5,647
4, 500

16, 145

143,148

Restricted funds

Crush Protect —Crush is a 10 week awareness raising and support programme to help young people make safe
and healthy relationship

Set up funding - funding from BANES to cover the chanty's initial costs

Southside Community Library — funding from BANES for Southside community libraty tnduding IT equipment,
storage, furniture and event costs.

Radstock Youth Hub women's proiect - funding from Radstock Town Council to run a young women's project

Southside - funding from BANES for Southside

Mobile Bus start up costs - funding from BANES for the start up costs for the mobile bus

Page 11 continued. ..



Y C uth Wes

ates to the Financial Statements - continued
for eP rl d4Nov m r2 1 M rc 02

16. MOVEMENT IN FUNDS - continued

Youth Work - donations from the Medlock Trust and Henry Hoare and Co for the provision of youth work.

16. EMPLOYEE BENEFIT OBLIGATIONS

The charity is a member of the Avon Pension Fund, a Local Government Pension Scheme, which is a defined
benefit scheme. In these accounts it is treated as a defined contribution scheme as Bath and North East
Somerset Counml remain fiable for the deficit. The cost for the period was F31,878.

The charity also makes payments to The People's Pension, a defined contribution scheme. The cost for the
period was f355.

At the balance sheet date contnbutions of 58, 158 were payable to the schemes.

17. RELATED PARTY DISCLOSURES

There were no related party transactions for the period ended 31 March 2020.
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