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CHELTENHAM MINSTER WITH ST MATTHEW PCC

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND ADVISERS
FOR THE YEAR ENDED 31 DECEMBER 2019

Cheltenham Minster with St Matthew is situated in central Cheitenham. The parish is part of the Diocese of
Gloucester within the Church of England. The correspondence address is 44 Clarence Street, Cheltenham,
Gloucestershire, GL50 3PL The Parochial Church Council is a registered charity —Charity number 1131805.
PCC members who have served from 1 January 2019 until the date this report was approved are:

Rector

Associate Minister

Wardens

Treasurer
Parish Giving
Secretary

Richard Coombs

Rev Clare Dyson

Bill Harvey
Clare Salisbury

Adrian Bowcher
Andy Ponting
Gill Sage

Chair

co-opted 21.5.19 (PCC)
elected April 2019 (4'" term)
(non-voting) from March 2011

General Synod

Diocesan Synod

Deanery Synod

PCC Members

William Befcher

Chris Chadwick

Chris Chadwick
Ken Syme
David Evans

(elected April 2017)
(elected April 2017)
(elected April 2017)

Vulnerable Adults Officer
Children's Policy Officer

Diane Bruckland
Rupert Cox
Sonia Griffiths
Michael Bishop
Graham Nicholls
Peter Ormerod
lan Perry
Holly Cupper
Godfrey Tarling
David Warren
Dan Wright

Margaret Failes
Stephen Ayland
elected April 2017 (1"term)
elected April 2017 (1"term)
resigned August 2019
elected April 2019 (3'4 term)
elected April 2017 (1"term)
elected April 2017 (4th term)
elected April 201 7 (4th term)
elected April 2019 (2d term)
elected April 201 8 (4th term)
elected April 2017 (1"term)
elected April 2018 (1"term)

elected April 2019 (4'" term)
elected April 2017 (4th term)

There are currently a total of 17 directly elected members of the PCC (including Deanery Synod members) and
one co-opted member. Following agreement at last year's APCM, the PCC will consist of 15 elected members.
Those who have sewed more than two 3 year terms and whose term is up when elections are held at the
APCM, will be stand down for at least a year.

Readers Diane Bruckland
Moira Johnson (emeritus)
Rod Pellereau
Robert Sutton
Rachel Tarling
Mike Milburn
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Administrative ONce Church Office
44 Clarence Street
Cheitenham
Gloucestershire
GL50 3PL

Independent Examiners Randall & Payne LLP
Chartered Accountants
Chargrove House
Shurdington
Cheltenham
Gloucestershire
GL51 4GA

Bankers HSBC
2 The Promenade
Cheltenham
Gloucesters hire
GL50 1LR

Insurers Ecclesiastic
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The Trustees present their annual report together with the financial statements of the charity for the year 1

January 2019 to 31 December 2019.

Structure, Governance and Management

The Parochial Church Council(PCC) is a corporate public benefit entity, established by the Church of England
that operates under the PCC Powers Measure(1956) as ammended and Church representation rules. The
method of appointment of PCC members is set out in the Church Representation Rules. The Council was
registered with the Charity Commission in September 2009, Registered Charity number 1131805. Council
members are elected by the church membership from the body of church members and can therefore be
expected to be already familiar with the issues concerning the life of the church at the time of election. No formal
induction process is undertaken other than through the provision of recent minutes and papers. New council
members can also expect to be made familiar with issues verbally. Together with existing members they will be
made aware of their responsibilities on a regular basis by the Council Secretary. The Council has responsibility
for a wide range of matters affecting the parish and relies on the expertise of many church members for advice.
In areas where appropriate expertise is not immediately available professional advice, or if appropriate training
for a member of church staff, will be sought, Members of staff attend regular training courses and follow church
publications and other sources to maintain an up to date knowledge of the relevant issues. The major risks to
which the Council is exposed are reviewed regularly by the PCC and its sub committees to ensure that the
charity compties with best practice. This includes those that might have a financial impact, which are closely
monitored by the Standing and Finance Committee. Systems and procedures designed to manage those risks
have been or will be established. The Council is kept informed of the processes and procedures, which are
brought to their attention. The Council meets approximately every two months, and Standing and Finance
Committee meets in the intervening months or whenever special issues arise that give need for additional
meeting. Members of the Council are encouraged to attend one of the Committees (Standing and Finance or
Bulklings and Fabric Committees) or Working groups. The work of these bodies is reviewed at the Council
meetings and notes and minutes of their meetings are available to members.

a. Key Management Pay Policy

All responsibility for managing the charity rests with the PCC members and there are no key management
personnel with delegated authority or budget responsibilities

b. Objectives and Activities

The role of the Council is to work with the clergy and church staff to promote the whole mission of the church.
The objective of this is to see people come to faith in Jesus, grow in their discipleship and worship, and to be
encouraged, equipped and trained for using their gifts in the service of Jesus Christ. When planning the activities
for the year the Council has considered the Charity Commission's guidance on public benefit and, in particular,
we seek to enable people to live out their faith as part of our parish community.

In addition the Council has maintenance responsibilities for the Minster (St Mary' s) and St Matthew's churches
and associated properties. The main activities of the charity is to further the charity's purpose for the public
benefit and the trustees have regard for the Charity's Commission guidance on public benefit.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019

Aims and Achievements

a. Rector's Report

At the APCM in April 2019, I launched a new vision for The Minster and St Matthew' s, rather earlier than I was
intending to, because of the budget deficit that the church was facing. It has been so encouraging to see how the
church has risen to the challenge and, in particular, the response to our Vision Express giving campaign which
was 'far more than I could have asked for or imagined'!

Our new vision is to be a church that is 'Passionate about Jesus. '
If we are gripped by Jesus' passionate love for

us then we will be passionate about him. This will be expressed in our four ministry commitments: Discipleship,
Prayer and Worship, Mission and Community. All of our ministries are now being directed by these four
commitments.

As well as launching a new vision, I also presented some strategic priorities. The first was to grow our 20s-30s
ministry and work amongst young families. To achieve this we committed to releasing Patrick Wheaton from his
responsibilities for the 6.30pm service and Central Small Groups and replace him with Simon Phillips as a full

time Associate Minister with responsibility for 20s-30s. St Luke's committed to increasing their contribution to the
Benefice parish share which would partly fund Simon's salary but it would require an increase in the church's
giving to fund the balance. I am very pleased to be able to report that Simon's salary has been fully funded. He
has taken over the 6.30pm service, Central Small Groups and is also covering the Youth Work during Annie's

maternity leave. St Luke's is growing under Patrick's full-time leadership and a building project to improve their
facilities is under way. I continue to meet regularly with Patrick and he attends a staff lunch and meeting once a
month. It has been particularly encouraging to see a growth in our ministry to young families. The Sunday Club is
growing, many of the parents come to Pre-school praise and to the Thursday morning Bible study.

The second priority was to make the church more outward looking. This is a longer-term strategic aim but it has
been encouraging to see a number of initiatives that are reaching outsiders. Uncover groups have met during the
year and a few new people have joined the church as a result. We have run a Christianity Explored Course.
There were many more guests at Minister Merriment and our carol services and there was a successful Advent
wreath making guest event. We held an 'evangelism brunch' on a Saturday morning to brainstorm ideas for
outreach and a live showing of one of the Rugby World Cup matches with breakfast attracted a number of
guests. We have done some research on provision for the homeless in Cheltenham and have investigated a
number of ways in which we could be more involved. We are planning to form a small group of people to plan
our outreach programme and take some of these ideas forward. The key to outreach is that we are all

passionate about Jesus and therefore passionate about sharing our faith.

The third strategic priority was to replace the kitchen at St Matthews. I am delighted to report that the work has
now been completed on time and on budget thanks to the planning and hard work of a great team headed by
Valerie Wailer and Henry and Kathy Williams. We hope very much that this wonderful new facility will be used to
reach out and serve our community.

In order to fund these plans and cover our budget deficit, a 'Vision Express' giving campaign was launched in

June supported by preaching from 2 Corinthians chapters 8 and 9.The response was magnificent. Our target for
the kitchen was F40,000, 6105,000 was raised. Our target for the increase in regular giving was 650,000 per
year, R61,000 per year was raised. This has not only secured our ministry for the future and enabled us to
replace the kitchen but has enabled us to improve some of our other facilities such as the office phone system
and our audio visual system. The increase in our regular giving is also enabling us to give more away to other
Christian ministries.

I would like to thank our wonderful staff team; they have been a joy to work with and incredibly committed and
hardworking, often working far longer than their contracted hours. We meet together every morning to pray and
for lunch and a staff meeting every Tuesday. We have also had two overnight prayer and planning days. We
have grown to love and trust each other and to bear one another's burdens. We are so pleased for Annie and
Simon with the arrival of Beth and are looking forward to Annie's return from maternity leave.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019

Finally, I would like to thank the many, many people who work so hard to support the many ministries of The
Minster and St Matthew' s. There are far too many of you to thank in person but I do want you to know how
grateful I am and how impressed I am by how many people are involved in dNerent ways. There are, however,
three people who I must mention: our new treasurer, Adrian Bowcher who has taken on the task of updating our
financial systems and a major giving campaign on top of a very busy day job and our two churchwardens, Bill

Harvey and Clare Salisbury, who have been a huge support to me, have done a lot of practical work in the
background and have given me very helpful and wise advice and prevented me from making even more
mistakes than I have made!

As I said at the APCM last year, we don't build the church. We preach, teach, pray, bear witness and serve as
we are able to but Jesus builds his church: 'I will build my church and the gates of Hades will not overcome it'

(Matthew 16:18).

Richard Coombs
Rector of Cheltenham

Date: et [~
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019

b. Report from PCC

The Council met on six occasions during the year and the following is a selection of the issues covered at each
meeting, 'Safeguarding' always being an Agenda item. Detail in the Standing and Finance Report is not
repeated.

~ January: Discussions on the Vision, Strategy and Structure document.
Initial plans for the Kitchen refurbishment discussed.
Agreement to reduce the numbers of elected councillors from the current 18 to 15, each for a
three year term which could be repeated once on re-election.

~ March: The Accounts for 2018 were approved and the Treasurer reported that they would show a deficit of
852,000.
It was agreed to submit a Faculty application for the Kitchen plans.
Approval was given for Simon Phillips to be appointed from 1st September to lead on ministry to
20-30 year olds,

~ May: A Giving campaign, Vision Express', would take place in June, supported by a short sermon
series. The twin objectives were to raise the funds needed to pay for the Kitchen and to increase
regular giving to avoid further deficits.
Ministry Team members had written reports on their current work, highlighting issues which were
discussed in small groups.

~ July: The update on 'Vision Express' showed that the responses were positive and generous. There
were further discussions on the current Ministry Reports from staff.
As we no longer had a connection with the farm project instigated by Mike Workman it was agreed
that this should cease to be a Mission Partner. It was also agreed to support UCCF by partnering
with Nicola Coombs who would be beginning to work in our local university and colleges,
supporting Christian groups.

~ September. A Faculty application had been granted to purchase the digital organ at the Minster, and iron

. gates were needed to protect wooden doors on the north side where repeated vandalism was an
issue.
Annie Phillips would begin her maternity leave in December. Simon would have oversight of the
youth work during her absence.
The plans for the Kitchen, coordinated by Valerie Wailer, would enable work to begin after
Christmas. Henry Williams had agreed to manage the project which would take six weeks,

~ November. The revised policies for Safeguarding (Adults and Children) were presented and approved. These
included more some more specific requirements, for example, the need for some volunteers to be
subject to interview procedures,
It was agreed to upgrade the audio-visuals system in St Matthews to improve quality and meet
current specifications at a cost of a maximum of F15,000,
It was agreed that this year's Christmas Appeal would support Samara's Aid,
A project to appoint a Director of Music was discussed and agreed following a paper from Richard.
The financial situation had dramatically improved following the 'Vision Express' appeal.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019

Financial review

a. GOING CONCERN

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.

b. Financial review

During 2019 there was a surplus of f37,541 (2018: deficit of R49,844) before gains on revaluation of investment
assets of 68,450'(2018: losses of 8950). The Council is very grateful for the financial support of church
members, and there have been ongoing efforts to keep costs down as far as possible. The Council has
continued to monitor the fiinacial situation to ensure that the longer term needs and objectives of the Church can
be met. Total receipts were 6441,007 (2018: F379,860) and are detailed in the financial statements. Total
payments on unrestricted funds in the year were 8387,602 (2018: 8381,258). The principle items of expenditure
were 2128,070 (2018: f122,068) on staff costs and related expenses of 6136,515 (2018: 8143,175) on Parish
Share and Mutual Support, which we pay to the Gloucester Diocesan Board of Finance to enable it to provide the
salary, pensions and housing for the Rector and Associate Minister as well as other support services.

c. Investment policy

The PCC uses the funds it has been given to further its aims and objectives taking note of any restrictions where
these have been donated for a specific purpose. It is not PCC policy to build up a cash reserve for its own sake.
It maintains a cash flow balance and holds the remainder of its cash funds in savings accounts that bear interest
on this investment.

d. Reserves policy

It has been Council policy to maintain a balance on unrestricted funds, exclusive of fixed assets and designated
legacy funds, which equates to at least two months' unrestricted payments. The Council has continued to follow
the same financial policy as in the previous year, as reserves were considered sufficient. Free reserves at 31
December 2019 were showing a balance of E445,519 (2018:F453,982) Of this designated funds are F347,974
(2018:F356,923) and general funds are f97,545 (2018:E97,059) . Restricted Funds at 31 December 2019
totalled E2,052. Total funds held at the year end are E502,025 (2018:f456,034). These are amounts that have
been given with specific projects in mind and are detailed in note 15 in the financial statements. The Council has
continued to follow the same financial policy as in the previous year, as reserves were considered sufficient.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019

e. Statement of Council members' responsibilities

Charity law requires the Council members to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Parochial Church Council at the year end and of its incoming
resources and resources expended during that year. In preparing those financial statements the Council
members are required to:

~ Select suitable accounting policies and then apply them consistently;
~ Make judgments and estimates that are reasonable and prudent;
~ State whether applicable accounting standards and statements of recommended practice have been

followed subject to any departures disclosed and explained in the financial statements; and
~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Parochial Church Council will continue to function.

The Council members are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial poswon of the Parochial Church Council and enable them to ensure that the
financial statements comply with the Charities Act 2011.They are also responsible for safeguarding the assets of
the Parochial Church Council and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

f. Independent Examiners

The members recommend that Randall & Payne LLP remain in office until further notice.

This report was approved by the Trustees, on )I-9-& and signed on their behalf by:

Richard Coombs
Chairman
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF CHELTENHAM MINSTER WITH ST
MATTHEW PCC (the 'charity' )

I report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 December
2019.

This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the charity's
Trustees those matters I am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.

RESPONSIBILITIES AND BASIS OF REPORT

As the Trustees of the charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed atl the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT

Since the charity's gross income exceeded F250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of The Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in

preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April
2005 which is referred to in the extant regulations but has been withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

INDEPENDENT EXAIIINER'S REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019

I have completed my examination. I can confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached,

Signed:

Oliver Newbold FCA

Dated: 2 October 2020

For and on behalf of Randall & Payne LLP
Chargrove House
Shurdington Road
GL51 4GA
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2019

INCOME FROM:

Unrestricted Restricted
funds funds
2019 2019

Note

Total
funds

2019

As restated
Total

funds
2018

Donations and legacies
Charitable activities
Investments
Other income

TOTAL INCOME

362,094
10,936

2,086
3,902

379,018

45,677
16,312

61,989

407,771
27,248

2,086
3,902

441,007

343,872
3'/, 465

2,080
2,443

379,860

EXPENDITURE ON:

Charitable activities

TOTAL EXPENDITURE

387,602

387,602

15,864 403,466 429, 704

15,864 403,466 429, 704

NET INCOME / (EXPENDITURE) BEFORE
INVESTMENT GAINS/(LOSSES)
Net gains/(losses) on investments restated 11.

NET INCOME I (EXPENDITURE) BEFORE
TRANSFERS

Transfers between Funds

NET INCOME I (EXPENDI'TURE) BEFORE
OTHER RECOGNISED GAINS AND LOSSES

NET MOVEMENT IN FUNDS

(8,584) 46,125 37,541 (49,844)
8,450 8,450 (950)

(8,584) 54,575 45,991 (50, 794)

121 (121)

(8,463) 54,454 45,991 (50,794)

(8,463) 54,454 45,991 (50, 794)

RECONCIUATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

453,982

445,519

2,052

56,506

456,034

502,025

506,828

456,034

The notes on pages 13 to 24 form part of these financial statements.
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CHELTENHAM NIINSTER WITH ST NIATTHEW PCC

BALANCE SHEET
AS AT 31 DECEMBER 2019

FIXED ASSETS

Tangible assets
Investments

CURRENT ASSETS

Debtors

Cash at bank and in hand

CREDITORS: amounts falling due within

one year

NET CURRENT ASSETS

NET ASSETS

Note

12

13

5,471

107,331

112,802

(13,174)

2019
f

347,974

54,423

402,397

99,628

502,025

8,808

87,483

96,291

(43, 153)

As restated
2018

356,923
45,973

402, 896

53, 138

456,034

CHARITY FUNDS

Restricted funds

Unrestricted funds

15
15

56,506

445,519
2,052

453,982

TOTAL FUNDS 502,025 456,034

The financial statements were approved by the Trustees on ~1 Sep«~b« ~o~o and signed on their behalf, by:

Bill Harvey
Churchwarden

Clare Salisbury Q44Q b~Churchwarden

The notes on pages 13 to 24 form part of these financial statements.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) issued on 16 July 2014 and Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and Charities Act 2011.

Cheltenham Minster With St Matthew PCC constitutes a public benefit entity as defined by FRS 102.

1.2 Going concern
The council members have reviewed the ongoing future of the PCC and consider that there are plans
in place to continue the PCC's operation. There are no material uncertainties that may cast significant
doubt on the PCC's ability to continue as a going concern.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1. ACCOUNTING POLICIES (continued)

1.3 Income

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the charity has been notified of the executor's intention to make a distribution.
Where legacies have been notified to the charity, or the charity is aware of the granting of probate,
and the criteria for income recognition have not been met, then the legacy is treated as a contingent
asset and disclosed if material.

Donated services or facilities are recognised when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the charity of the item is probable and that economic benefit can be measured reliably. In

accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the charity which is the amount the charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities and Governance costs are costs incurred on the charity's operations, including

support costs and costs relating to the governance of the charity apportioned to charitable activities.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1. ACCOUNTING POLICIES (continued)

1.5 Tangible fixed assets and depreciation

All assets costing more than 2900 are capitalised,

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Consecrated and beneficed property of any kind is excluded from the fincancial statements by
S10.(2)(a) and (c) of the Charities Act 2011.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Fixtures and fittings
Office equipment
Minster bells
Communion Furniture

25/0 Reducing balance
25'/0 Reducing balance
Straight line over 70 years
5'%%d Reducing balance

1.6 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless fair
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and shown in the heading
'Gains/(losses) on investments' in the Statement of financial activities.

1.7 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

1.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1. ACCOUNTING POLICIES (continued)

1.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
charity anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide. Provisions are measured at the best estimate of the
amounts required to settle the obligation. Where the effect of the time value of money is material,
the provision is based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within

interest payable and similar charges.

1.11 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.12 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the charity and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes, The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specIc fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

1.13 Leasing

Rentals payable under operating leases are charged against income on a straight line basis over the
lease term. The titles of lease remains with the lessor and the equipmenet is replaced every 3 years
whilst the economic life of such equipment is normally 10 years.

1.14 Pension

The charity makes contributions to two multi-employer defined benefit schemes for the benefit of the
employees, namely to the Church of England Funded Pension Scheme for a senior employee and to
the Church Workers Pension Fund for other employees. The former revealed a deficit of 814.2
million and the latter a deficit of f236 million. Neither of the two schemes are required to make
deficit payments at this time. The legal structure of the schemes are such that if another employer
fails, Cheltenham Minster with St Matthew's PCC could become responsible for paying a share of
that employer's pension liabilities. The schemes are treated as a defined contribution scheme for the
purposes of these accounts as the charity takes advantages of small entity reporting exemptions. If

more detail is required, please contact the Church Office.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2. INCOME FROM DONATIONS AND LEGACIES

Donations
Legacies
Regular planned giving
GiR aid
Tax recoverable
Service cotlections
Other gifts and appeals

Unrestricted
funds
2019

f
44,371
10,100

274,568

27,410
5,645

Restricted
funds
2019

31,733

294

13,650

Total
funds
2019

76,104
10,100

274,568
294

27,410
5,645

13,650

Total
funds
2018

30,393
7,367

227, 975
8,054

53,032
6,416

10,635

Total donations and legacies 362,094 45,677- 407,771 343,872

Total 2018 305,584 38,288 343,872

3. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
funds
2019

F.

Restricted
funds
2019

Total
funds
2019

F

Total
funds
2018

Room hire
Church Activities

5,399
5,537

10,936

16,312

16,312

5,399
21;849

27,248

8, 740
22, 725

31,465

Total 2018 31,465 31,465

4. INVESTMENT INCOME

Investment income and bank interest

Unrestricted
funds
2019

F.

2,086

Restricted
funds
2019

Total
funds

2019
F

2,086

Total
funds
2018

2,080

Total 2018 2,080 2,080

Page 17



CHELTENHAM IIINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

5. Other income

Insurance claims

2019
E

(3,902)

2018

(2,443)

6. DIRECT COSTS

Staff costs
Other costs
Outreach
Minster Bell
Appear Fund
expenses
Mission partners
Parish share
Church building
costs
Minster bell and
clock repairs
Church service
costs
Special events
and courses
General
administration
Other church
property
expenses
Computer
systems and
maintenance
Independent
Examination fee
Professional fees
Depreciation

Youth and
childrens

work - other
costs

E

48,079
11,440.

Outreach Mission
and partners

fundraising and Appeals
E E

2,564

161
21,376

Ministry
Costs

E

79,991

136,515

72,039

5,710

2,343

10,761

352

3,000
186

8,949

Total
2019

E

128,070
11,440
2,564

161
21,376

136,515

72,039

5,710

2,343

10,761

352

3,000
186

8,949

Total
2018

E

122,068
13,743

1,904

587
24, 705

143,175

57,089

1,339

5, 767

18,669

10,694

15,571

443

3, 700

10,250

59,519 2,725 21,376 319,846 403,466 429, 704

Total 2018 53,556 4, 118 34,420 337,610 429, 704
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

7. NET INCOME/(EXPENDITURE)

This is stated after charging:

2019 2018

Depreciation of tangible fixed assets:
- owned by the charity 8,949 10,250

8. INDEPENDENT EXAMINERS' REMUNERATION

The Independent Examiner's remuneration amounts to an Independent Examination fee of E1,800 (2018-
E2, 160) and accountancy services of F1,200 (2018 - E1,440)
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

9. STAFF COSTS

The average number of persons employed by the charity during the year was as follows:

2019
No.

6

2018
No.

7

No employee received remuneration amounting to more than E60,000 in either year.

10. TANGIBLE FIXED ASSETS

Cost

Minster Fixtures and ONce
Bells fittings equipment

E E E
Total

E

At 1 January 2019 and 31 December 2019

Depreciation

At 1 January 2019
Charge for the year

At 31 December 2019

Net book value

At 31 December 2019

At 31 December 2018

349,783

9,994
4,997

14,991

334,792

339,789

93,412

90,562
381

90,943

2,469

2,850

133,386 576,581

119,102
3,571

219,658
8,949

10,713 347,974

14,284 356,923

122,673 228,607

11. FIXED ASSET INVESTMENTS

Market value

At 1 January 2019
Revaluations

At 31 December 2019

Listed
securities

E

45,973
8,450

54,423

Investments at market value comprise:

Listed investments

2019
E

54,423

As restated
2018

E

45, 973

All the fixed asset investments are held in the UK
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEIIBER 2019

12. DEBTORS

Trade debtors
Other debtors
Prepayments and accrued income

2019

1,500

3,971

2018

799
4,080
3,929

5,471 8,808

13. CREDITORS: Amounts falling due within one year

Trade creditors
Other creditors and accruals

2019
E

6,266
6,908

2018

4,096
39,057

13,174 43, 153

14. PRIOR YEAR ADJUSTMENT

As at 31 December 2019, the value of investments held has been included at BID price of 854,423 and
the previous year's figure has been restated in the financial statements in line with the requirements of the
Charity's SORP at 845,973 (previously f46,084 at MID price).

Due to the restatement of the 2018 investments at BID price, there is an additional loss on investment of
f111 giving a total loss on investment in 2018 of F950(previously:f836) in the Statement of Financial
Activities.

Insurance claims received of E2,443 have been restated in the 2019 comparatives as other income rather
than being netted off against expenditure which increases the 2018 income and decreases the 2018
exenditure.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

15. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
1 January

2019
F

Income Expenditure
E E

Balance at
Gains/ 31

Transfers (Losses) as December
in/out restated 2019

F. E

Designated funds

Designated Fund 356,923 (8,949) 347,974

Generalfunds

General Fund

Total Unrestricted funds

97,059 379,018 (378,653)

453,982 379,018 (387,602)

121

121

97,545

445,519

Restricted funds

Relief of sickness and
distress
Town Centre ministry
Bell Fund
Tear Fund Aruna Oasis
Bibles'
Interns
CAMEO(Thursday club)
Glos Churches Together
Other restricted funds
Targeted giving
Appeals
Kitchen project
Funds to benefit St Mary' s
Gifts

3,050
4,833

(10,886)
66

2,521
283

1,928
257

13,429

150

2,103
5,583
7,502

31,183
1,501

638

(369)

(371)
(5,583)
(7,502)

(1,501)
(538)

(121)

8,450 11,500
4,833
2,053

66
2;671

283
1,928

257
1,732

31,183

2,052 61,989 (15,864) (121) 8,450 56,506

'Total of funds 456,034 441,007 (403,466) 8,450 502,025

STATEMENT OF FUNDS - PRIOR YEAR

Balance at
1 January

2018 Income Expenditure

Gains'
Transfers (Losses) as

in/out restated

Balance at
31

December
2018

139,819 339,015 (381,258) (405) 97, 171
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

15. STATEMENT OF FUNDS (continued)

Restricted funds

Restricted funds
Relief of sickness and
distress
Town Centre ministry
Bell Fund
Tear Fund Aruna Oasis
Bibles

Interns

CAMEO(Thursday club)
Glos Churches Together

1,000

4,411
4, 833

(11, 194)
66

3,395
283

1,928
257

6, 128

225

(522)

(1,926)

(1,099)

32,050 (32,206) (844)

(3,894)

(839) 3,050
4, 833

(10,886)
66

2,521
283

1,928
257

4,979 38,403 (35,753) (4, 738) (839) 2,052

SUIIMARY OF FUNDS - CURRENT YEAR

Balance at
1 January

2019 Income Expenditure
K

Gains/
Transfers (Losses) as

In/out restated
E

Balance at
31

December
2019

Designated funds
General funds

356,923
97,059 379,018

(8,949)
(378,653) 121

347,974
97,545

Restricted funds

453,982

2,052
379,018
61,989

(387,602)

(15,864)

121

(121) 8,450
445,519

56,506

456,034 441,007 (403,466) 8,450 502,025

SUMNIARY OF FUNDS - PRIOR YEAR

Balance at
1 January

2018 Income Expenditure

Gains/
Transfers (Losses) as

in/out restated

Balance at
31

December
20'l8

Designated funds
Restricted funds

139,819
4, 979

339,015 (381,258)
38,403 (35, 753)

(405)
(4, 738) (839)

97, 171
2,052

144, 798 377,418 (417,011) (5, 143) (839) 99,223

The restricted funds are where amounts have been received for the purposes intended in each title.

Targeted giving are for Youth projects within the charity.
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

15. STATEMENT OF FUNDS (continued)

Appeals are monies received for various appeals at the charity's discretion, for which amounts are
donated or expensed as required.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Unrestricted
funds
2019

Restricted
funds

2019

Total
funds
2019

f
Tangible fixed assets
Fixed asset investments
Current assets
Creditors due within one year

347,974

102,172
(4,627)

54,423
10,630
(8,547)

347,974
54,423

112,802
(13,174)

445,519 56,506 502,025

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted
funds
2018

Restncted
funds
2018

Total
funds
2018

Tangible fixed assets
Fixed asset investments

Current assets
Creditors due within one year

356,923
45, 973

(46,084)
111,946
(14,776)

46,084
(15,655)
(28,377)

356,923
45,973

96,291
(43, 153)

453,982 2,052 456,034

17. OPERATING LEASE COMMITMENTS

At 31 December 2019 the total of the Charity's future minimum lease payments under non~ncellable
operating leases was:

2019 2018

Amounts payable:

Within 1 year
Between 1 and 5 years

Total

912
2,052

2,964

912
2,964

3,876
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The Minster with St Matthews Church Annual Report 2019

Welcome from the Rector

At the APCM in April 2019, I launched a new vision for The Minster and St Matthew' s, rather earlier than I was

intending to, because of the budget deficit that the church was facing. It has been so encouraging to see how

the church has risen to the challenge and, in particular, the response to our Vision Express giving campaign

which was 'far more than I could have asked for or imagined'I

Our new vision is to be a church that is 'Passionate about Jesus. ' If we are gripped by Jesus' passionate love for

us then we will be passionate about him. This will be expressed in our four ministry commitments:

Discipleship, Prayer and Worship, Mission and Community. All of our ministries are now being directed by

these four commitments.

As well as launching a new vision, I also presented some strategic priorities. The first was to grow our 20s-30s

ministry and work amongst young families. To achieve this we committed to releasing Patrick Wheaton from

his responsibilities for the 6.30pm service and Central Small Groups and replace him with Simon Phillips as a

full time Associate Minister with responsibility for 20s-30s. St Luke's committed to increasing their

contribution to the Benefice parish share which would partly fund Simon's salary but it would require an

increase in the church's giving to fund the balance. I am very pleased to be able to report that Simon's salary

has been fully funded. He has taken over the 6.30pm service, Central Small Groups and is also covering the
Youth Work during Annie's maternity leave. St Luke's is growing under Patrick's full-time leadership and a

building project to improve their facilities is under way. I continue to meet regularly with Patrick and he

attends a staff lunch and meeting once a month. It has been particularly encouraging to see a growth in our

ministry to young families. The Sunday Club is growing, many of the parents come Pre-school praise and to the

Thursday morning Bible study.

The second priority was to make the church more outward looldng. This is a longer-term strategic aim but it

has been encouraging to see a number of initiatives that are reaching outsiders. Uncover groups have met
during the year and a few new people have joined the church as a result. We have run a Christianity Explored

Course. There were many more guests at Minister Merriment and our carol services and there was a

successful Advent wreath making guest event, We held an 'evangelism brunch' on a Saturday morning to
brainstorm ideas for outreach and a live showing of one of he Rugby World Cup matches with breakfast

attracted a number of guests. We have done some research on provision for the homeless in Cheltenham and

have investigated a number of ways in which we could be more involved. We are planning to form a small

group of people to plan our outreach programme and take some of these ideas forward. The key to outreach
is that we are all passionate about Jesus and therefore passionate about sharing our faith.

The third strategic priority was to replace the kitchen at St Matthews. I am delighted to report that the work

has now been completed on time and on budget thanks to the planning and hard work of a great team
headed by Valarie Wailer and Henry and Kathy Williams. We hope very much that this wonderful new facility

will be used to reach out and serve our community.

In order to fund these plans and cover our budget deficit a 'Vision Express' giving campaign was launched in

June supported by preaching from 2 Corinthians chapters 8 and 9.The response was magnificent. Our target
for the kitchen was f40,000, f105,000 was raised. Our target for the increase in regular giving was f50,000
per year, E61,000 per year was raised. This has not only secured our ministry for the future and enabled us to
replace the kitchen but has enabled us to improve some of our other facilities such as the office phone system

and our audio visual system. The increase in our regular giving is also enabling us to give more away to other
Christian ministries.

I would like to thank our wonderful staff team; they have been a joy to work with and incredibly committed
and hardworking, often working far longer than their contracted hours. We meet together every morning to
pray and for lunch and a staff meeting every Tuesday. We have also had two overnight prayer and planning

days. We have grown to love and trust each other and to bear one another's burdens. We are so pleased for
Annie and Simon with the arrival of Beth and are looking forward to Annie's return from maternity leave.



Finally, I would like to thank the many, many people who work so hard to support the many ministries of The
Minster and St Matthew' s. There are far too many of you to thank in person but I do want you to know how
grateful I am and how impressed I am by how many people are involved in different ways. There are, however,
three people who I must mention: our new treasurer, Adrian Bowcher who has taken on the task of updating
our financial systems and a major, giving campaign on top of a very busy day job and our two churchwardens,
Bill Harvey and Clare Salisbury, who have been a huge support to me, have done a lot of practical work in the
background and have given me very helpful and wise advise and prevented me from making even more
mistakes than I have madel

As I said at the APCM last year, we don't build the church. We preach, teach, pray, bear witness and serve as
we are able to but Jesus builds his church: 'I will build my church and the gates of Hades will not overcome it'

(Matthew 16i18).
Richard Coombs

Churchwardens report

We succeeded Charlotte Jamieson and Paul Collacott in April. They had a particularly challenging tenure,
including a long interregnum as well as the complex process of appointin'g of a new Rector. We are grateful for

their perseverance and for handing on a number of projects which we have since managed on behalf of the
PCC, although we are grateful to Paul who is still dealing with the issues of moving the new organ in the
Minster. The building work around the church continues to be a challenge. Most significantly, we have been
seeing through the Kitchen project which began with a working party under Charlotte's leadership. The

generosity of financial support, as well as the immense commitment of those dealing with the execution of
the project, speak volumes for everyone's shared commitment to sewing the Lord with a unity of purpose.
We are grateful to all those who 'volunteer' in many and difFerent ways, but all valued.

Phil Andrew, the Archdeacon, addressed the new set of Church Wardens in May and emphasised that
whatever else we did our most significant role was to take good care of our Rector. This we have tried to do by

meeting on a fortnightly basis with Richard, sometimes with Adrian, the Treasurer. We have certainly valued

these occasions. Our other roles include being a conduit between the fellowship and the Rector, and being

the Bishop's representatives in our church.

It is a great privilege to serve in these ways. And to those of you who encourage us and pray for us we are very

grateful.

Clare and Bill

Report from PCC

The Council met on six occasions during the year and the following is a selection of the issues covered at each

meeting, 'Safeguarding' always being an Agenda item. Detail in the Standing and Finance Report is not

repeated.

~ January: Discussions on the Vision, Strategy and Structure document.
Initial plans for the Kitchen refurbishment discussed.
Agreement to reduce the numbers of elected councillors from the current 18 to
15, each for a three year term which could be repeated once on re-election.

~ March: The Accounts for 2018 were approved and the Treasurer reported that they would

show a deficit of f52000.
It was agreed to submit a Faculty application for the Kitchen plans.

Approval was given for Simon Phillips to be appointed from 1st September to lead

on ministry to 20-30 year olds.

o May: A Giving campaign, 'Vision Express', would take place in June, supported by a short

sermon series. The twin objectives were to raise the funds needed to pay for the
Kitchen and to increase regular giving to avoid further deficits.
Ministry Team members had written repocs on their current work, highlighting



issues which were discussed in small groups.

~ July: The update on 'Vision Express' showed that the responses were positive and

generous. There were further discussions on the current Ministry Reports from staff.
As we no longer had a connection with the farm project instigated by Mike Work

man it was agreed that this should cease to be a Mission Partner. It was also agreed

to support UCCF by partnering with Nicola Coombs who would be beginning to work

in our local university and colleges, supporting Christian groups.

~ September: A Faculty application had been granted to purchase the digital organ at the
Minster, and iron gates were needed to protect wooden doors on the north side
where repeated vandalism was an issue.

Annie Phillips would begin her maternity leave in December. Simon would have

oversight of the youth work during her absence.
The plans for the Kitchen, coordinated by Valerie Wailer, would enable work to
begin after Christmas. Henry Williams had agreed to manage the project which

would take six weeks.

~ November: The revised policies for Safeguarding (Adults and Children) were presented and

approved. These included more some more specific requirements, for example, the
need for some volunteers to be subject to interview procedures.
It was agreed to upgrade the audio-visuals system in St Matthews to improve quality

and meet current specifications at a cost of a maximum of f15000.
It was agreed that this year's Christmas Appeal would support Samara's Aid.

A project to appoint a Director of Music was discussed and agreed following a paper
from Richard.

The financial situation had dramatically improved following the 'Vision Express'

appeal.
Bill Harvey

Standing and Finance report

The S and F Committee met in the months when the PCC didn't meet. The Committee monitored the church's

financial situation at each meeting, received reports from the Building and Fabrics Committee, scrutinised

proposals for the PCC and used its authority to action spending up to a limited ceiling. Staffing issues were
discussed including the change to Clare Dyson's role, so that she could be the Minister at the'Minstei in

addition to her work as Pastoral Minister across all congregations.

Most of the work done by the Committee is referenced in the PCC Report.
The year ended with a Report on the 'Vision Express' appeal. At that point there had been 120 responses,
including 23 new members in regular giving schemes. The increase in regular giving amounted to c. f60,000,
including Gift Aid, and in excess of E100,000, including Gift Aid, in 'one-off' gifts pledged to the Kitchen
refurbishment project. Thanks be to God!
Bill Harvey

Electoral Roll Report for the year 2019
At the Annual Parochial Church Meeting last year, it was reported that there were 247 names on the Electoral
Roll, with 17 of these people living within the Parish boundaries.

This year the roll was amended only. There are 256 names on the new electoral roll with 18 in all living within

the parish boundaries.
Chris Chadwick

Electoral Roll Officer



Planned Giving

Andy Panting

Planned Giving Report 2019
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Deanery Synod

The full Synod met three times during the year.
In June Synod met at Emmanuel and Catherine Berry gave a talk on Mental Health, followed by another on
"Caring for Creation" by Revd Arthur Champion.

In November at the Rock Andy Macauly gave a presentation on their work. Later, Julie Ridgeway spoke about

Diocesan finance, commenting that Cheltenham deanery had met its target.
ln february we heard a talk at Holy Apostles on The Resource Church by the Revd Andrew Blyth. This was

followed by Revd Brian Dunlop on the proposal of an "Anna Chaplaincy" across denominations for
Cheltenham and Bishops Cleeve,

Please continue to support the work of Synod and Gary Grady, as the Area Dean, in prayer.

If anyone has any questions about Deanery Synod, please speak to a member of the clergy or one of the lay

representatives.
Chris Chadwick

Buildirigs and Fabrics

We are thankfu! that both Cheltenham Minister and St Matthew's Church are in relativeiy good shape and

that there were no major issues in the Quinquennial report. Thus it has been another year of keeping the two

churches in good order and planning for future improvements,

At the Minster, we have fixed a leak in the tower and some loose masonry as well as planning to replace the

external doors and install some protective wrought iron gates for security. We have also made plans to move

the Magnus Organ and replace the boliards.



At St Matthews' Church, the landscaping of the car park was completed, the new kitchen approved and

money raised to pay for it. The cycle rack was installed and the macerator pump in the North aisle WC was

replaced.

Both churches have had their gutters regularly cleaned by Gooch and there have been a myriad of other small

(and some largerl) Jobs ably carried out by our wonderful team of volunteers, mainly comprising Roger

Abbott, Chris Pinnington, Roger Stephens and Henry Williams, whose dedication and expertise we are

immensely grateful for. Thanks must also go to Peter Ormerod and Ken Symes for keeping such a careful eye
on the Minster and all the members of the Building and Fabrics committee.

Godfrey Tariing

Admin

The Church Office is a happy place to be for the Admin Team of Jayne Seward and Luke Blackburn. There have

been some significant changes recently which have much improved office efficiency and working conditions,

causing our joy. We have a new telephone system and faster broadband. This has helped all the staff. No

longer does a download from the Internet put out a computer 'out of action' for lengthy periods. The church

answerphone can now be accessed from Jayne's laptop whereas previously we had to be physically standing

by the answerphone listening to crackly messages. (This remote access is a godsend in the current crisis. )

The digital files have now all moved to OneDrive which is far better system, In readiness for the move we

streamlined the system so that items are filed in a more systematic way. With sterling help from Gill Sage who

is the Rector's PA and PCC Secretary, we have gone through the filing cabinets and so now the physical files

are also in far better shape. Gone are copies of rotas from 20 years agol Both these tasks have been.

extremely time consuming but it was time well spent.
We continue with the usual weekly tasks (as outlined last year) but this year have been able to spend more
time producing publicity and posters for our many services and events allowed Luke to develop his creative
skills.

Thanks are due to the many volunteers who help the Office whether on Reception, folding leaflets, or bagging

up and delivering the Parish Mailing. Thanks are also owed to the practical team: to Sarah Brown for setting

up the many and varied events we hold each week and to Jenny Aldridge for cleaning both our buildings.

Jayne Seward

Pra er and Worshi
10 o clock

Music: We have all been delighted at the growth in numbers attending the 10.00, and I would venture that
people are becoming more regular in their attendance. This growth seems to have been across the whole age
range with quite a few newboms. In turn we have had more baptismal services which are 'visitor events'.
Often it is visitors who are most encouraging of our singers and musicians.

The constant challenge for our Service leaders and Music leaders is the choice of music that spans the age
range, is accessible to all and allows each one of us to worship God individually, as well as bringing us together
as the family of God. We all try to do this with sensitivity using a mix of old and new material and a range of
instruments around a core modern band of keyboard, guitar, drums and bass.

As ever, some people have moved on during the year and some new people have taken their place. Within
our church family we have a relatively large number of people with musical gifts. Richard Tilson is taking over
responsibility as St Matthews Director of Music from April 2020 and he would welcome people to join the
rotas, particularly some more drummers.

For the present we still meet as musicians on a Friday evening to practice, which is a great place for anyone
new to come and try out singing or playing in a group. Do please contact Richard, Paul Coliacott or myself.

lan Perry



11o clock

The Minster service continues at 11 am alternating Communion with Morning Worship. In November new
service books were introduced in draft form. These bring the services in line with Common Worship, this
makes the services familiar for newcomers and visitors. At Easter the hymn books were replaced with
Anglican Hymns Old and New, this was made possible by a generous donation from a church family and helps
to expand our sung worship.

In February Revd Andy Hall went on sabbatical having cared for The Minster through the vacancy. After
discussion with Bishop Robert Andy retired from the Ministry Team. Revd Clare Dyson took over from Andy in

caring for The Minster and its congregation. CJare has brought together a team from the church family known

as Minster Matters to support and assist her in caring for the Minster.

Thanks go to Gordon Gruenberg for all the time, thought and effort he put in to managing the Minster
Welcomers team. Gordon handed the batten on in the summer and Margaret Failes has picked it up. A few

people have stood down from Minster Welcoming meaning there has been a time when it has been difficult

to keep the Minster open 4 hours each day. On average The Minster sees 30 visitors a day.

In July we held our first Summer Merriment in The Minster grounds with a barbeque, music, games and crafts.
The event was well attended. Minster Merriment at Christmas saw 300 people come into the church who
were new to us and we served 450 hog roasts,

Clare Dysan

"Bell ringing at the Minster is in consolidation mode. Our novice ringers are coming along niceiy and the
experienced ringers have been testing themselves by learning new things. We have now paid for the bells and

they are being rung more than three times a week. If anyone would like to learn please get in touch. "
Liz Coke

"Flower arranging. The Minster. We are still struggling with our flower arranging as we have fewer members

in our team than ever. The ones we have are very committed and some how we get by. Any helpful

suggestions appreciated. "Jean Playfair

6.30 service

The past year has seen some small changes to the 6.30 service. The biggest change was that Patrick Wheaton

was released to spend ail of his time at St Luke' s. Simon Phillips took on overall responsibility for the 6.30
service from September 2019.One of the challenges has been recruiting team to make sure the service run

smoothly after a number of people have moved out of the area for various reasons. While the set-up and

welcome team is still slightly stretched, we have been more successful in other areas such as visuals, the

music group, and those leading intercessions.

Some of the other changes have included the use of more testimony, reviews of Christian resources, and QRA

after some sermons. This has been driven by a vision to build on Patrick's legacy of expository preaching with

the inclusion of more opportunities at other points in the service to equip the congregation for applying the

Gospel to their daily life. In addition to this, we have been extending our fellowship time with a meal after the

service on a monthly basis. This has proved a great way to get to know one another and strengthen our

church family. We have also made some changes to the music playlist, in particular, we have reduced the
number of songs we use to ensure they are all known and sung well. We are continually encouraged by the

involvement of the youth group in 6.30 music, as well as other musicians who give their time and energy
week-ih-week-out. Special thanks to Holly Cupper who organises the rota and oversees the music.

Over the past year, we have had sermon series' looking at James, the Gospel of Luke, Acts, and Judges, to
name a few. Some of the highlights of these include 'Travels with Jesus' in the summer, where we changed

the format to include spending a longer period of time watching a larger chunk of a video version of the

gospel of Luke, followed by a short talk and time to discuss questions and pray in groups. Our recent 'Big

Questions' series was also a great success, drawing larger numbers from other services, as well as some

guests exploring faith, some of whom have continued coming. We discussed various 'hot topics' with the



Disci leshi
Children's Ministry

Standingin front of the empty tomb —a beach tent covered in grey cloth —one little boy lookedin and declared

loudly, in case we hadn't yet graspedit, that, 'Jesus really is alive'

Our Children's Ministry is an exciting place to be. On Sundays, no-one can have failed to see the numerical

increase in families, especially those with younger ones, at the Ten 0'clock. The Creche, Sparklers

(Preschoolers), Rockets (Reception to Year 2) and Lasers (Years 3-6) are all busy. There is a real buzz in the

sessions as we explore the Bible together, play games and have fun. However, it is not just numerical growth

for faith Is flourishing at all levels. One 2 year old noticed the tiny plastic cross-shaped tile spaces dropped by

the kitchen tiler in the street outside St. Matt's and said, 'Cross, Jesus died'. An eight year old shared their
excitement at taking Communion for the first time and clearly understood the wonder of it all. One child

commented that they are the only one in their class who is 'passionate about Jesus' which reminded us of the
vital nature of this Ministry in enabling children to grow and then live out their faith in a world that may be
disinterested or mocking.
Midweek, sees Preschool Praise continuing to meet twice a month bringing th'e Bible stories and the love of
Jesus to newborn babies, toddlers and pre-schoolers.

7Up Club on Fridays has not yet taken off. In principle, families are behind it but our children in this age group
are often tied up with other activities to be able to commit regularly or just shattered at the end of a busy
school week. So, for the time being, we are offering one-off events such as our recent trip to Hollywood Bowl

which is growing relationships between the children and their friends. We hope to build on this and have one-
off sessions about following Jesus.

Holiday Club, 'Awesome: The Big Adventure', returned in October after a year's sabbatical. The large team
needed to deliver this was enthusiastic and it was a great opportunity to present a clear message about Jesus.
Numbers were down on previous years but those who came, which included a high proportion of friends,
were thoroughly engaged. Some who were only booked for one day insisted to parents that they came for the
other mornings. The Celebration Service led by Adventurers Holly Cupper and Paul Chesworth was truly

inspired and appreciated by people of all ages and stages of faith. Families have joined us on Sundays as a
result of the club. Planning starts soon for the coming year.

We also reached out to our own families and friends through the Light Party and the Craft Afternoons all of
which proclaimed Jesus. Fifteen families came to a Preschoolers' Easter Activity morning which we held for
the first time in 2019 and again this included a good proportion of folk not normally here on Sundays.

Supporting parents is a vital part of our mission and so Annie and I held our second 'Cheese and Wine'

evening for parents which was well attended and appreciated. We discussed the joys and difficulties of
bringing our families to know Jesus and looked at resources to encourage parents. Practical steps to support
parents include Sunday Creche and also Midweek Creche for the Thursday Bible Study. There has been such a
demand for the latter that we have had to recruit a raft of new helpers.

Bright Lights Toddler Group on a Monday is a support group for young families but our aim is also to share
Jesus. This is done on a weekly basis through individual conversations over tea or at the craft table as well as
storytime, and the giving of Bible story books at Christmas, Easter and the summer, Special events at
Christmas, Harvest and a 'Mothering Monday service for those unable to come on the Sunday are well

attended.

Bringing children and their families to know Jesus as their Lord is not just a matter for the Children's Ministry
teams, it is the responsibility of all the Church Family. So thank you to all of you who are playing your part
whether as a Group or Creche leader, a coffee maker, a welcomer, a crafter, a smiler, a prayer warrior, or as a

parent hanging on in there with Jesus when family life gets tough. Your faithfulness and your practical love
and care changes lives.

Jayne Seward



opportunity for QRA after each talk, which proved to be engaging, encouraging and thought provoking. We
will perhaps see a return to some more 'Big Questions' later this year.

As we look to the future, we hope to build on these things, while looking for creative, engaging and fresh ways
to equip the congregation to live for Jesus, and to worship him in this informal setting, and all week long.
Simon Phillips

Sound and Visuals

There are teams of volunteer visual and sound operators supporting both the services and a growing number
of events and outside bookings in St Matthew' s. The sound team is overseen by Give Horne who also provides
new volunteers with training. The Loop for those with hearing aids has caused problems over the past year.
Thank you for your patience as this was tricky to identify but this has now been resolved by Clive.

The visuals team is also aided by Luke who loads all the material for services on to the system. Technical

support is given by Andrew Jack who has advised us about upgrading the visuals and sourced the equipment.
We now have a new main projector in St. Matthew's replacing what had become a very creaky piece of kit.
The new one also enables us to cope with wide-screen. A new screen is also ready to be frtted. Both Clive and

Andrew are often to be found in the building ensuring the tech runs smoothly. Thank you to them and all the
operators.

The new visuals equipment has arrived and stage one will be installed as soon as possible as the main

projector is now very creaky. Many thanks to Andrew Jack for all the time he has given to this project.

Prayer and Intercessors

Prayer Ministry continues to be an integral part of our church's prayer life. It is an opportunity to seek prayer
for oneself or on behalf of another. It is a short time of prayer, not indepth counselling. Confidentiality is

paramount. It is offered every Sunday at the end of the 10 am service in St. Matthew' s. Since October 2019, it

has been available at several prayer stations after the monthly communion service. At The Minster, Prayer

Ministry is offered every second and fourth Sunday, at the end of the 11am service. . Over the past year,
Prayer Ministers have engaged in regular ongoing training, often with Richard present. The number of
Ministers has increased. Under Richard's leadership Prayer Ministry has taken on a higher profile and has

been greatly encouraged at both churches. Judith Wynn

During the Last year the Intercessor Ministry has continued to receive regular prayer request from Church

Members. In the light of several factors we are in the process of reviewing the Ministry, to ensure it develops

in the most appropriate and supportive way for all Church members.

Margaret Failes

Ministry outside the Parish

During the year, Andy Hall took the following services in the Coin River Benefice:

Holy Communion:
oSt Michaels - Dowdeswell
~St Michael and All Angels —Withington
~St Andrews —Sevenhampton

Morning Prayer:
oAll Saints - Salperton
oSt Michael and All Angels - Withington

Rod Pellereau led and preached at Evening Prayer once a month in the various churches in the 7 Towers

Benefice. He also conducted the Act of Remembrance at Norton Church and assisted with the Benefice Alpha

Course, at which Caroline was chief cook.

Rachel Tarling took services in the South Cheltenham Team of Churches.

Richard Coombs



Youth Ministry

Ignite Sunday has a solid group of between 10 and 14 young people (age 11-15)each week, and over the year

we have done series on Colossians, Daniel, Romans, Jonah, Proverbs (including 'hot topics'), and basics of

faith from the gospel of Mark. This group has also led 2 Ten 0'clock services which have been great highlights,

and with the older youth leading the sung worship too.
Ignite Friday has been a lot of fun, especially with the team leading more of the activities, and has included a

few trips, and combined nights with Cambray Baptist Church after camping next to them at Soul Survivor, The

'Big Moment' (monthly youth worship, talk and prayer) has been a great new venture developed from the

weekly 'Movie Moment', with more space to share the gospel and a great opportunity for young people to be

more involved in worship and drama.

Youth Small Group on Wednesdays has 5-10 young people (age 14-18) meeting each week for dinner, Bible

study and prayer. This moved to Bill Harvey's in the Autumn which worked really well, enabling a smooth

transition after Christmas when I went on Maternity Leave.

Friday Fun Club has been a relaxed space for the older youth, taking a leading part in the 'Big Moments' with

Ignite, and planning the whole youth parties. But since January, FFC has joined with Ignite to become Friday

Night Youth.

The older youth are also fully involved in the 6.30 service with monthly set-up and coffee, leading prayers,

playing in the worship band and serving on the sound team.

Residentials:

Youth Weekend Away- 17 young people went to Gaines Manor Activity Centre in February 2020 to have fun,

build friendships, take part in outdoor activities and most of all, get to know and worship Jesus. Gaines

provided all the teaching and worship, activities and food —it was such a blessing to the leaders and the'young

people, who all had such a great weekend and enabled the leaders to invest in the young people without

needing to be in the kitchen for example.
Soul Survivor (13-18s)-22 young people came from St Matts and The Minster (including a couple of friends

of regular members) together with 5 leaders, had a great time and grew in faith.

PenrhosIIBrymore Venture (11-14s)—1 year 8 and 2 leaders from St Matts went to Brymore and had a great

time of discipleship, worship and fun. This camp will run online in a very different way due to lockdown, this

summer.
Treginnis Falcon- 2 youth served alongside other leaders from St Matts, leading children aged 8-11 from

disadvantaged backgrounds. Really encouraging to see their faith outworked and grow through serving these
children.

Schools work

Leading up to my Maternity Leave, I was able to hand over Bournside Christian Union aka 'FAB Club' (Faith At

Bournside) to YFC, and Balcarras Christian Union to 2 other church youth workers.

I gradually reduced mentoring at All Saints Academy, coming to a natural end with each of the girls and

handing over to the school's pastoral team. I also helped lead the ASA Year 7 'Retreat Days' at The Rock in

Autumn Term and The Minster hosted the school's Carol Service at Christmas.

The youth team has really strengthened over the last year, which will provide a strong platform for moving

forward when we go back into church after lockdown.

Annie Phillips

Central Small Groups

Central Small Groups has been through a slight transition period over the past year, largely due to quite a

hefty turnover in group members. The 20's-30's age group can be quite transient, and we have felt the force
of that keenly in the past year with a few members moving on to pastures new, including some group leaders
Gareth Griffith and Patrick Wheaton. That said, we have also seen a few new faces and the group is beginning

to grow and stabilise once more. We continue with a pattern of three weeks of Bible study and then a week
off for a social. Some of these socials have included meeting at various pubs around the town, going bowling,

as well as hosting games nights, quizzes, and even a 'pop-up escape room' at church. Each week we meet
before our Bible study to eat together;



Over the past year we have worked through a number af New Testament letters, including 1 5 2
Thessalonians, James, 1 Peter, as well as same of the Gospel of Luke. Most recently we have finished 1 John
and have started the 'God's Big Picture' Bible overview course. After Easter we wiII be moving on to Exodus.
Simon Phil!i ps

Pastoral activities

The pastoral visiting team remains strong and active, it now has 16 members. We have been meeting on a
monthly basis to keep me up to date with pastoral visits and for support and learning. In the New Year, the
meetings wiII take on a new format as the increased membership makes the old model unworkable. Two of
aur new members have compieted the Diocesan Pastoral Assistants Course. At Home Church continues under

the care of Brenda Commons. Small groups, CAMEO and Barnabas are all ways in which pastoral concerns are
shared and through which people are offered help, i know a great deal of pastoral care happens on an
informal basis and my thanks go to each one of you who shows their Christian faith in this way.

Clare Dysan

Mission
Mission partners working group

The group's remit is:
i. maintain an overview of the church's Mission Partners and the church's relationship as an institution

with each;
ii. encouragement of being a sending church; and (Iiij promotion of rnissional awareness in all aspects of

church.

As a church, we adopted two new Mission Partners during 2019, First, SAT-7 was adopted early in the year.
Second, UCCF fallowed in September when Nicola Coombs took up the post of CU Staff Worker for

6 loucestershire.

We remain committed to supporting all Mission Partners in prayer as well as volunteers where appropriate
and financial support where applicable.

At present, 8 Mission Partners received monthly financial support from us. They are:
Dan and Narineh Paul lan and Wendy Davies Mike and Helen

Mat and Katy Linley Mike and Barbara Workman Bible Society
SAT-7 Nicola Coombs

As well as which we cantinue to support the following: Tearfund, Youth for Christ, The Rock Youth Centre,

CCP, Foodbank, Cheltenham Street Pastors, Hospital Chaplaincy, Open the Book and Cheltenharn Prayer for

Schools Network

Decision making on financial matters rests with SSF and PCC; based on recommendations from the Mission

Partner's Working Graup.

ian Davies

Christmas Appeal



As a Church community we have been supporting the work of Samara's Aid, a charity that has been working

tirelessly in Syria since 2014, The charity's focus has moved from humanitarian aid to re-building the

infrastructure in this war damaged country. Our Christmas Appeal centred on helping with the running costs

of an Outreach Centre. In particular, to cover the saiaries for a chi!dren's worker to

run the safe space for children who have lost one or both parents, a counsellor to

provide trauma and bereavement therapy to these children, and a third worker to

manage the food bank and projects working with widows.

Samara is delighted and humbled by the response of our church community who

raised a total of E9,225,

Ceri Settatree and Claire Chesworth

Comm unit
Cameo

"CAMEO continues to be popular with senior ladies and gentlemen on Thursday mornings in the Wesiey

Room. They come to meet friends, to make friends, to hear about God, to be entertained, to be informed, to
knit and play games, to eat, to discuss books they have read, to study Luke's gospel with Uncover; to watch

films and to support each other. We have a great team of people who help with refreshments, cooking and

washing up, making sandwiches and giving a Thought for the Day. The highlight of year was our trip to STEAM,

the railway museum in Swindon, and the neighbouring outlet village. Please pray for any of our members who

are not yet Christians. "
Valerie IiValler

Barnabas group

The Barnabas Group continues to meet on the morning of the second Tuesday
of each month at St Matthew's Church, Cheltenham.

On average 32 peopie attend the meetings, some are members of our church,

some attend other churches, and some have no church connection. There
have been some new members over the past year. The average age of
members is not getting younger, and several are in their 90s.

As well as interesting talks at each meeting, we had a very enjoyable outing in

May, taking 31 people by coach to Hereford. We had lunch at Cafe @All

Saints. In the afternoon there were tours of the Cathedral, seeing the Mappa
Mundi, and looking round the market and shops.

On 10 December 41 people carne to our Christmas Lunch at The Royal Oak in Prestbury which was much

enjoyed, finishing with singing Christmas Carols.

There is a small team to run the group: Clare Dyson, Moira Johnson, Graham 5 Vlv Lamer, David g Margaret
Towers. In 2020, guile Brown has joined the team.

The Barnabas Group self-funds with donations from those attending the meetings.
David and Margaret Towers

*~mW

Barnabas group enjoying their trip to
Herefordin 2019



Street Pastors
Cheltenharn Street Pastors celebrated their tenth anniversary in December 2019, The Reverend Canon
Andrew Dow who was our Rector at the time played a key role in establishing the scheme in Cheltenharn as
the first chairman of the Cheltenham Street Pastors Association and a speaker on the training course for
volunteers.

The church has continued, to support Street Pastors through
individual volunteers serving as pastors and prayer pastors,
and hosting the monthly prayer, meeting for Street Pastors
(10.30 a.m. on the second Tuesday of the month).
During the year the pastors continued their ministry of
caring, listening and helping people in town between 10
p.m. and 4 a.m. on friday and Saturday nights. The newly

acquired 'safe space' (converted horse box hfevv Street pastors being Commissioned at the 2ap'

parked in Ormond Place) has proved popular Anniversary Service at Cambray Baptist Church,

and invaluable at times but difficult to staff with volunteers, oecember 2029

During 2019 pastors gave out 1,136 Bottles of water, 920 pairs of Flip Flops, and 4,400 lollipops. They

supported 164 vulnerable people, gave 30 people first aid, and made the streets safer by collecting 2,358
bottles!
David Hunt

Minster Singers 2019

Minster Singers is an all-comers choir with no auditions that meets once a month for two hours in the Minster
to practise sacred and secular works, largely from a classical repertoire. If everyone came at once, we would

have between 50 and 60 singers. New people join the choir regularly and some drop out for various reasons,
. so numbers are pretty stable. We have excellent fun at practices, but a choir really needs to perform in order

to show what it can do, so we usually sing in public 4 or 5 times a year, We have been running since May 2013
and have built up a considerable repertoire in that time though it takes us a long time to be able to perform a

major work. 2019 was one such year, as we were able to perform the Vivaldi Gloria during the Christian Arts

Festival in May. On that occasion, we benefited from having our three regular soloists perform with us- Emily

Campbell, Holly Cupper and Imogen Easton. The other concerts of 2019 were our annual Minster "Birthday
Anniversary" concert in February, the summer strawberries and cream concert, which, this year, was part of

: the Summer Merriment at the Minster and we closed the Christmas Merriment with a concert of unusual

Christmas items. Michael Barrett continues to be the most wonderful and patient accompanist for us. We' re

looking forward to being able to resume practices when it's safe to do so.
Paul Collacott

Finance
Treasurer's Report on 2019 Financial Year

.The most important matter for me as the new Treasurer this year was to have the income and expenditure in

baiance. One simply has to live within ones means or increase the income.

The Vision Express appeal dominated the year from a financial perspective.

INCOME

There were two elements to the appeal,

1.To raise f40k for the refurbishment of our kitchen, with any surplus over the refurbishment costs

being added to general funds

2. To increase the regular giving to a level which covered our regular expenditure.

Total income for the year was f441k (f380k in 2018) this was a healthy f60k increase compared with prior

year total income.

1. The campaign raised over f111k in lump sum donations with f89k collected in the year and a further
"22k in gift aid not actually received in 2019 but will show in 2020 accounts.



2. Increase to regular monthly giving will show through in 2020 but pledges indicate an effective E50k

increase in regular giving which will put the regular income and expenditure in a surplus position for

2020.
I am particularly pleased with the rise in regular giving and the widespread participation from the whole

church family. Over 100 separate gifts were made to the one off campaign and over 110pledges made to the

regular giving campaign,

EXPENDITURE

Total expenditure was f403k - a reduction from 2018 which totalled f429k.

Largest costs were the parish share f137k (143k), staff E128k (E122k) and church building maintenance costs

of E72k (E57k)

CASH

Cash balances at year end were E107k up from f87k in 2018. Cash is held in HSBC or CCLA accounts orily.

SYSTEIVIS

We improved functionality and security by upgrading the accounting system (SAGE) and moving it to the

Cloud so it is constantly maintained and protected by SAGE themselves. We have', for 2020, delegated many

budgets to designated budget holders and a two part authorisation system, albeit rather frustrated and

delayed by the 2020 Pandemic.

Adrl'on Bowcher



STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2019

INCOME FROM:

oe

Unrestricted Restricted
funds funds
2019 2019

Total
funds
2019

As restated
Total

funds
2018

Donations and legacies
Charitable activities
Investments
Other income

2 362,094
3 10,936
4 2,086

3 902

45,677 407,771 343,872
16,312 27+48 31,465

2,086 2, 080
3 902 2 443

TOTAL INCOME 379 018 61 989 441 007 379 860

EXPENDITURE ON:

Charitable activities
TOTAL EXPENDITURE

387 602 15 864 403 466 429 704

387 602 15 864 403 486 429 704

NET INCOME / (EXPENDITURE) BEFORE
INVESTMENT GAINS/(LOSSES)
Net gains/(losses) on investments restated 11
NET INCOME / (EXPENDITURE) BEFORE
TRANSFERS

Transfers between Funds 15
NET INCOME / (EXPENDITURE) BEFORE
OTHER RECOGNISED GAINS AND LOSSES

(8,584) 54,575

121 ~121
45,991 (50, 794)

(8,463) 54,454 45,991 (50, 794)

(8,584) 46,125 37,541 (49, 844)
8 450 8 450 ~950

NET MOVEMENT IN FUNDS (8,463) 54,454 45,991 (50, 794)

RECONCILIATION OF FUNDS'

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

453 982 2 052 456 034 506 828

The notes on pages 13 to 25 form part of these financial statements.



CHELTENHAM ININSTER WITH ST MATTHEW PCC

BALANCE SHEET
AS AT 31 DECEMBER 2019

Note
2019

f

As restated
2018

f f

FIXED ASSETS

Tangible assets

Investments

10 347,974

54 423

402,397

356,923

45 973

402, 896

CURRENT ASSETS

Debtors

Cash at bank and in hand

12 5,471

197 331

112,802

8,808

87 483

96,291

CREDITORS: amounts falling due within

one year

NET CURRENT ASSETS

NET ASSETS

CHARITY FUNDS

Restricted funds

Unrestricted funds

TOTALFUNDS

13 ~13174

15

15

99 528

56,506

445 519

43 153

53 138

2,052

453 982

The financial statements were approved by the Trustees on and signed on their behalf, by:

The notes on pages 13 to 25 form part of these financial statements.

Page 12



CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2. INCOME FROM DONATIONS AND LEGACIES

Unrestricted
funds
2019

Restricted
funds
2019

Total
funds
2019

Total
funds
2018

Oonations
Legacies
Regular planned giving
Giff aid
Tax recoverable
Service collections
Other gifts and appeals

44,371
10,100

274,568

27,410
5,645

31 733

294

13,650

76,104
10,100

274,568
294

27,410
5,645

13,650

30,393
7,367

227, 975
8,054

53,032
6,416

10,635

Total donations and legacies

Total 2018

~62J84. ~~K ~ZgZ1 ~~2.

3. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
funds
2019

Restricted
funds
2019

Total
funds
2019

Total
funds
2018

Room hire
Church Activities

5,399
5,537 16,312

5,399
21,849

8, 740
22, 725

Total 2018

4. INVESTMENT INCOME

Unrestricted Restricted
funds funds
2019 2019

Total
funds
2019

Total
funds
2018

Investment income and bank interest

Total 2018

Page 17



CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

5. Other income

2019
f

2018

Insurance claims

6. DIRECT COSTS

Youth and
childrens

work - other
costs

Outreach
and

fundraisln9

Mission
partners

and
Appeals

R

Ministry
Costs

Total
2019

Total
2018

Staff costs
Other costs
Outreach
Minster Bell
Appear Fund
expenses
Mission partners
Parish share
Church building
costs
Minster bell and
clock I epairs
Church service
costs
Special events
and courses
General
administration
Other church
property
expenses
Computer
systems and
maintenance
Independent
Examination fee
Professional fees
Depreciation

48,079
11,440

2,564

161
21,376

79,99'I

136,515

72,039

5,710

2,343

10,761

352

3,000
186

8,949

128,070
11,440

2,564

122,068
13,743

1,904

161
21,376

136,515

72,039

5,710

2,343

10,761

587
24, 705

143,175

57,089

1,339

5, 767

18,669

10,694

15,571

352 443

3,000 3,700
186

8,949 10,250

~25. ~Z6. '~6. 5I93,466.~+~&
Total 2018 ~53 55 ~4M4Q ~7~1 ~29~7
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CHELTENHAM MINSTER WITH ST MATTHEW PCC

NOTES TO THE FINANCIAL STATEINENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

7. NET INCOME/{EXPENDITURE)

This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charity

2019
f.

2018
Z

8. INDEPENDENT EXAMINERS' REMUNERATION

. . . The Independent Examiner's remuneration amounts to an Independent Examination fee of 81,800
(2018 - K2, 160) and accountancy services of R1,200 (2018 - E1,440)
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