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SOUTH DOWNS LEISURE
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

Last year presented several challenges for South Downs Lelsure with continued competition in fitness through budget gyms affecting
our bottom line. South Downs Leisure have seen membarship numbers reducing by nearly 20% over 2 years to 9,400 in March 2020.
In response to these challenges, the South Downs Leisure team streamlined its services and an example of this was to move away
from Worthing College Gym in November. The feam also reviewsd each department and we restructured the organisation to meet the
change in demand.

Despite the challenges above we were as strong as ever working within our communities supporting events including the Green
Dreams festival and organisations such as Food Pioneers. We held several events for family respite and heiping adults and chiidren
with learning difficulties and disability fun days.

The Enterprise (SDLE) experienced growth with weddings and corporate bookings showing a significant improvement in 201920, This
is due to numerous initiatives over a three-year period including investment into a new wedding garden and staff investment. The work
and service at Field Place was recognised in January 2020 by winning both the South East of England and National wedding awards
for Town and City.

With all the changes made we were in a strong position in early March with both the Enterprise having record beokings in April and
the Charity saw record sales on an open day at the end of February.

Wa have made the following investments during the 2019-20:

o Devslopment of our customer booking system
= Development of our App and website
o  New blkes and immersive studio at WLC (£50,000)

COVID-19 then hit the entire leisure industry and country at an incredible speed with a huge impact on the March bottom line as we
saw memberships and corporate bookings cancel. We saw our neighbours In Adur go insolvent and we have, once again, had to
remodel our services and structure making 60 posts redundant to adapt to this challenge.

Over the next twelve months with the uncertainty of this virus we will be locking at potential opportunities and partnerships to pul the
organisation in a strong position In the future.

As well as constantly reviewing our systems and costs to ensure that we are as efficient as possible, we also continue to explore
opportuniiies for new business and income streams, Our focus is always to make sure that SDL is business like with a strong and
robust financial base, but we are a business with a purpose which is to provide excellent services that contribute to the social,
community and healih needs of residents in the area we serve. We are proud to do this in partnership with Initiatives across the public,
private, voluntary and community sectors.

Finally, | would like to thank our trustees for providing ongoing support and guidance for the South Downs Leisure team and | am

pleased to welcome Phill Griffin, Paula Newton, Rachel Ramdin, Paula Spencer-Snell, Val Tumer and Charles James as new Trustees.
We also need to thank and bid farewell to Lionel Haman, Karen Harman and Pete Tyler who have given great support to the Trust.
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

The Trustees, who are also Directors of the charitable company for the purposes of the Companies Act 2006, present their report with
the financial statement for the year ending 31 March 2020,

REFERENCE & ADMINISTRATIVE DETAILS

Name of charlty
South Downs Leisure

Nama of subsidiary
South Downs Leisure Enterprises Lid

Charity and company registration

Scuth Downs Leisure 49204269

South Downs Leisure Enterprises Ltd 09261501
Charity number 1163564

Registered office

Field Place Manor House, The Boulevard, Worthing, West Sussex BN13 1NP
Telephone and website

(11903 905050

www.southdownsleisure.co,uk

Auditors

McCabe Ford Williams

Statutory Auditers and Chartered Accountants

Bank Chambers, 1 Central Avenue, Sittingbourne, Kent ME10 4AE

Bank
Lloyds Banking Group
City Office
PO Box 72, Bailey Drive, Gillingham Business Park, Gillingham ME8 0L
Solicitors
Joanna Bussell
Winckworth Sherwood
Minerva Houss, 5 Montague Close, London SE1 9BB
Trustees
Appolntad Resigned
J Le Susur (Chair) 5 February 2015 28 June 2019
Z Smith 5 February 2015 31 August 2019
G Jackson 5 Fabruary 2015
K von Habshurg {Chalir) § February 2015
J L.awrence-Hall § February 2015
3 Price 3 November 2015
L Harman 7 July 2016 1 March 2020
C Hunter 28 February 2017 24 July 2019
C Gibbons (Chalr) 25 April 2018 30 September 2019
P Tyler 17 December 2018 11 December 2019
A Fleetwood 1 July 2019
R Ramdin (vice Chair) 16 October 2019
K Harman 3 December 2019 1 March 2020
P Griffin 24 August 2020
P Newton 24 August 2020
P Spencer-Snell 26 October 2020
V Tumner 26 Cctober 2020
C James 26 October 2020
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SOUTH DOWNS LEISURE
{A COMPANY LIMITED BY GUARANTEE])

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT
South Downs Lelsure is a charitable company limited by guarantee constituled on 4 September 2014 and governed by articles and
memorandum of association.

Charitable status was applied foliowing the incorporation of the Trust and was awarded shortly after the Trust commenced trading on
1 May 2015. The trustees are also directors of the charity for the purposes of the Companies Act.

The charity has a wholly owned trading subsidiary, South Downs Lelsure Enterprises Ltd which is used to support the activities of the
Trust.

Recruitment and Appointment of Trustees
Unless otherwise determined by the company, the Board shall consist of at least three and not more than eleven individuals comprised
as follows:

«  Up to 8 Community Trustees

e Upto 2 Local Authority Trustees

s Upto 1 Employee Trustee

Community Trustees will always be a majority on the Board.
New community Trustees are recruited In accordance with the Board's agreement and with our Articles of Association. We will always
look to complement and strengthen the skills and experlence of the Trustee team on the Board. Community Trustees are appaointed

for three years with membership being reviewed annually.

Recruitment of the employee Trustee was initially by appointment by the senior management team in accordance with the Articles of
Association but from 2016 this was changed to election by employees as agreed by the Board.

The Local Authority confirms its nominalions and appointments as and when Local Authority vacancies arise.

Organisational Structure
The current Board consists of six community Trustees providing a range of experience and professional expertise.

Kris von Habsburg is Chair and Rachel Ramdin is vice Chair.
We have two sub groups which meset throughout the year to support the Board:

Finance
Gillian Jackson, Andrew Fleetwood, Rachel Ramdin

HR
Joanne Lawrsnce Hall, Rachel Ramdin, Trustee vacancy

Enterprise Directors
Joanne Lawrence Hall, Kris von Habsburg, Duncan Anderson

We held the following mestings for the period ended 31 March 2020:
+ 8 x Board meetings
» 4 xFinance mestings
« 1xPeople and Govemnance meetings
s 4 xEnterprise meetings
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SOUTH DOWNS LEISURE
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2020

South Downs Leisure Trustees
Kris von Habsburg {Chair)

Gillian Jackson (Vice Chair)
Rachel Ramdin (Vice Chair)
Joanne Lawrence Hall

Sharon Price

Andrew Fleetwood

Paula Newton

Phill Griffin

To facllitate the effective operation of the Charity the Board has delegated the responsibility of administering the Charity to a Senior

Management Team:

«  Chief Executive Officer
Finance Director
Sales and Marketing Director
Operations Director
Human Resources Manager

Risk Management

The Trustees have a duty to Identify and review the risks to which the charity is exposed and ensure appropriate controls are in place.
A risk teport is part of each Board agenda. The following initiatives have been implemented to reduce risk and Improve risk

management:
e  Arisk report at each Board meeting.
¢ A SWOT analysis conducted annually to identify weaknesses and threats,
*  Acalendar of audits which include Health & Safety, Financial, Quality and Food & Beverage audits.
»  Sales and Generic mystery vislts and Net Promoter Score surveys to ensure we are delivering the service to expectation,
L J

Affiliation to the Quest industry accreditation scheme to malntain high standards across all sections of our business: The

current position of each site is as below. With closures of the sites in March 2020, the Quest assessment process has been
placed on hold; neither assessments nor directional reviews will take place until the Corenavirus pandemic position is clearer.
We anticipate this be a hiatus of 12-18 months, The underlying principles of the process remain in place, together with the

mandatory Health and Safety compliance.

Site Current Last
Full assessment

wLC Excellent Feb
2019

Splashpoint Excellent April
2019

Davison LC Very Good Nov
2017

Field Place Very Good Apr
2019

Health and Safety

Next

Feb
2021
Aprit
2021
TBC

Aprll
2021

Directional
Review
Excellent
Excellent

Very Good

Very Good

Last

Feb

2018
April
2018
Aug

2018
April
2018

Next

TBC

TBC

TBC

TBC

South Downs Leisure is committed to embedding a culture of proactive health and safety management throughout the organisation.
The Operations Director oversees regular cross-site meetings with the Facility Managers, and we aim for each site to have an
appointed NEBOSH (The National Examination Board in Occupational Safety and Health) representative in this area supported by
IOSH (Institution of Occupational Safety and Health) trained duty staff. Later in 2020 we will be appointing a bespoke Health and
Safety Manager to support the Operations Managers at each site. All staff receive mandatory H and S training as part of their induction
process. In 2019/20 a target of 93% for the extemal Health and Safety audit was set. The 4 sites audited in October 2019 achieved

scores of:

WLC:90% SPLC:91% DLC: 92% FPMH: 94%
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Over the 12-month frading period (2019/20) 504 accidents wera reported across the 4 facilities. This figure Is below the industry
standard benchmark indicator which is 5 per 10,000 at 4.2 with the total number of visits being 1.2m (pro rata to reflect the March
closures). We recognise that accidents are inevitable, but with regular monitoring and an active risk reduction policy, we aim to
minimise the risk to both staff and the customers who visit our facilities. It should be noted that attendance and accident figures have
been impacted by the closure of the Worthing College gym (Dec 2018) and also closure of all the sites on 21st March 2020.

Accident reporting by activity is detailed as below:

Accident Report - Localion =

Crecha 0.6%5

Diving koard 5.0%

far. 0.5% ’ 4 | Swimeming Fool - bebkura 15.5%
Fhealth Suick - $pa Bath 044 ? ¥ i
Foaball Pich F.6%
Synrnanic hich 1.6%

Swimnag Pogl - Hun .75
Uskntam 445

Fltoest CLiss Studia 4.0%
Changing Kooms - Vilkgt 3.4%
Changing Rooims - Femak 0.5%
Oultide Gym 0.2%

Luirwming Poal - Teaching 2.6%

3G Fch 5.4
Dante Stedio .04
soft Play 8.0%
Seuath Coair 064
Gymnaviom |44
Yenndy Coosts 1.4% Filnass S1edin [Gymd 1.5%
Recepuon;Foyar 2.0%
keeting Room 2%

Ro0its Hal 2845

Car Park Ly \\_\J ]

Cale 1.5% Ouide Areat 0.8%

w W vvieq Soard I Svimming Feol - Lasure B8R S mming Foo! - Main W yoknown B Auness Class Studio Bl Champng Roams - Willige B3 Changing Roomy - Female 8 Outsde Lym

i I suhnmieg Pol - Teachtng 52 faness Suain toymt 3 Recepuon Toyer [ Meering Room B8 Owtside Areas B Cafe MR Disabled Change W ca parx B Stare Rooms B Swemmang Pood - Smround)
| M Changing Raomy - Make 5 Health Sete - steam Reony MR ofice W0 sports 104 B Fennis Cowrts B Gyouiasiun W Eace W Funcuon oo B8 Bowhng Green 8 Ciculation Area W Pasitions

! 124 squash cours B ot pray B Dance Srudvy B 3G Pach B Synthetec Fieen W Maiprenance workshop BB Fooosli Pich B8 Conidor B eanh Suie - spa tath B Toeny 34 sar W Activig Roons B Crache

South Downs Leisure retains the services of Right Directions and the Data Hub digital platform. Right directions are a recognised
industry leader In the Health and Safety fisld and have provided excellent support during the Pandemic. The site managers and
sections heads are provided with up-to-date information and nofifications of changes In legisiation, together with a calendar of audits,
advice and support in respect of litigation claims.
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

OBJECTIVES AND ACTIVITIES
Objectives and Actlvities
The objectives of the charitable company are:

»  To provide or assist In the provision of both outdoor facilities in the interest of social welfare for recreation or other leisure
time occupation of individuals who have need of such reason by their youth, age, infirmity or disability, financial hardship or
social circumstances or to the public at large with the object of improving their conditions of life, and/or

» To promote community participation in healthy recreational acfivities, andfor

» Toprovide or assist in the provision of community facilifies to be available to all sections of the community without distinction,
including use for mestings, lectures and classes andfor ather forms of recreation and lelsure time occupation with the object
of improving the condition of ¥fe for all those who use the faciiities, and/or

s To promote the education of the public through the provision of facilities for the provision of performing arts, and/or such
other charitable purposes as the Trustees in their absolute discretion may determine,

Public Benefit

The Trustees confirm that they have complied with the duty in section 17(5) of the Charities Act 2011 to have due regard to the Charity
Commission’s general guidance on public benefit. We have referred to this guidance when reviewing our business plan and planning
new activities for the future.

Our Vision and Mission
The Trust established a Vision, Mission Statement and Values outlined below, with our Vision reflecting the UK Active National agenda.

QUR VISION
More People, More Active, More Often,

MISSION
To deliver an incluslve range of health and wellbeing initiatives whilst providing a clean, safe and happy leisure experience.

OUR VALUES
Integrity
We will be open, honest and friendly when communicating with customers and partners, treating everyone with respect.

Equality, diversity and incluslon
We aim to ensure that the opportunities the Trust provides are accessible, are available on a non-discriminatory basis and provide
maximum health and wellbeing benefits for all.

Continuous Improvement
We will strive to make the experience of users and visitors better by continually reviewing our activities and procedures.

Partnershlp working
We will develop and sustain strong and effective partnerships with local and national erganisations in pursuit of our vision: More People,
More Active, More Often,

Inncvation
We will explore the introduction of new products and services, driven by technology, industry research and best practice.

Staffing

We will ensure that all our staf are professionally qualified and/or appropriately trained to deliver the service required and respond
effectively and quickly to customer enquiries,
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

QBJECTIVES AND ACTIVITIES - continued

Envirohmantal awareness
We will endeavour to be an environmentally conscious organisation and will continually review our services to ensure best practice.

A Strong Board

Setection and recruitment of the Board was planned with a clear vision to provide a good range of interested, articulate and passionate
volunteers with a strong mix of experience, age and gender. The Board has developed a deep understanding of the aims of the Trust
and provide slrong, but challenging, support and guidance.

Senlor Management Team

The Senior Management team of four is led by the Chief Executive and includes Three Directors: a Financial Director, Operations
Director and Business Development Director. The Directors manage a team of staff that sit on SMT to include four Facility Managers,
Group Fitness Manager, Group Sales Manager, Group Marketing Manager, Health and Wellbeing Manager and a HR Manager.

Each of these managers sit on various sub groups that deliver the business and feed back into the business plan. These sub groups
are:

Finance

Staff Development
Events

Weddings

Health and Wellbeing
Maintenance
Environment and Sustainability
FIT4

IT

Food and Beverage
Health and Safaty
Customer Service

Remuneration policy for key management personnel
Aremuneration committee is being organised for future review of remuneration for key management personnel, Historically all changes
in grade have been passed by the HR/people and Governance subgroup. Cost of living increases are passed by the Board.

Training
We are committed to understanding the sector we operate in and the local and national agenda. To achieve this, we must ensure staff
have every opportunity to atlend conferences and seminars and attend Continuous Professional Development courses.

We have committed to funding CIMSPA membership, which is our Chartered Institute. The Board agreed to increase the training
budget in ine with cost of llving.

We are committed to malntaining this budget for the future and looking to continue with the mentoring scheme and management
training with a current cohort of 12 employess attending the management course which concluded In December 2019. Courses were
also arranged with MIND for stress and mental health wellbeing with a number of employess being Mental Health First Aiders as well
as Internal manual handling and first aid at work.
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

OBJECTIVES AND ACTIVITIES - continued

Workforce Make Up

The total workforce at the time of TUPE was 367 employees. There was a total of 419 employees at this ime in September 2020. The
total workforce number does fluctuate monthly by approx. 25 employees due to two factors; seasonal variations around busy/school
holiday periods and taking off the casual employees who have not worked within the organisation for the last three months which is an
Inland Revenue requirement. The COVID-19 pandemic caused the business to close between 21 March and 25 July 2020. It was clear
during this time that when the business re-opened there would be resfricions with social distancing and additional cleaning which
would reduce the number of classes and activities we were able to offer. As a result of this all staff were placed at risk in May 2020,
As a result of this, 60 redundancies were made, and variations made to may contracts to reduce hours and ensure the viability of the
company once we wera able to recpen.

Gender Pay Gap Reporting
On 6 Aprif 2017, new regulations came into force requiring organisations with 250 or more employees to publish annual reports
containing defailed information regarding the Gender Pay Gap (including bonus pay) between men and women across their workforce.

Male _ Female
Number Mean Median % Number Mean Median %
Whole Organisation 254 £10.31 £8.21  38% 422 £11.49 £8.43 62%
Upper Quartile 52 £18.43  £17.04 31% 117 £19.07 £19.96 69%
Upper Middle Quartile 61 £10.55 £9.82  36% 108 £10.50 £9.63 64%
Lower Middle Quartile 55 £8.10 £8.21 33% 114 £8.17 £8.21 67%
Lower Quartile 86 £6.63 £7.64 51% 83 £6.64 £7.64 49%

In summary we are proud to report that there continues to be a fair balance of pay rates between male and female employees across
the organisation.

STAFF PROFILES
As of July 2019
Total staff numbers 446
Ethnic minorities™ 7%
Disabled 2%
Total posts 730

* Ethnic Minorities is Inclusive of anyone who has disclosed themselves as not being white British.

We continue to use fair recruitment practices and ensure open and transparent processes to encourage all interested parties to apply
for roles.

We are proud that we have obtalned again the Disability Confident accreditation.
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE}

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

OBJECTIVES AND ACTIVITIES - continued

Continuous improvement

Akey to the success of South Downs Leisure is in the desire to improve, reinvest and be at the forefront of new iniliatives. We activaly
support CIMSPA membership {the Chartered Institute for the Management of Sport and Physical Activity) with several of the senior
team holding Fellow and Associate memberships. We also support the external assessment process "Quest” which is the sport and
leisure industry quality accreditation to ensure that operators enhance, improve and continue to develop the quailty of service offered.

In addition to QUEST and our phone monitoring, South Downs Leisure undertake a number of internal and external audlts to
benchmark against the sector, past performance and also to set targets for a number of areas of the business.

Please se6 table below detalling the current performance monitors:

Next due

F&B Worthing LC N/A 2021
Next due

F&B Splashpoint N/A 2021
Next due

F&B Field Place N/A 2021
Management Audit WLC NIA ©n hold
Management Audit SP N/A On hold
Management Audit FP N/A On hold
Management Audit DLC N/A On hold

Quality Audits Worthing LC %

Quality Audits Splashpoint

Quality Audits Field Place LS e

Quality Audlts Davison LG

H&S Audit Worthing L.C

H&S Audit Splashpoint

H&S Audit Field Place

H&S Audit Davison LC

NPS Worthing L.C

NPS Splashpoint

NPS Group

j On target
| <15%
>15%
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SQUTH DOWNS LEISURE
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

OBJECTIVES AND ACTIVITIES - continued

CUSTOMER SATISFACTION

South Downs Leisure recognises that the customer is at the heart of the business and continually monitors satisfaction ratings using
the “*Net Promoter Score” system. NPS Is a management tool that can be used to gauge the loyalty of an organisation's customer
refationships. It serves as an alternative to traditional customer satisfaction research and has been adopted by more than two thirds
of Fortune 1,000 companies as well as many of the lelsure industry providers.

NPS is calculated based on responses to a single question:
How likely is it that you would recommend our company/product/service to a friend or collsague?

The scoring for this answer is based on a 0 o 10 scale divided into defractors (0-6) passives (7-8) and promoters (9-10). The
percentage score is determined by subiracting the defractor score from the promoter score to give one benchmark figure.

Surveys are sent out each month direct lo members who use all SDL facilities. Members are contacted by senior staff lo engage, gain
foedback and attempt to address any issues that may arise. Member survey contact is restricted to a maximum of 2 instances each
year,

Figures are presented monthly at Senior Management Team meetings and interrogated ta highlight any trends or areas of concern,
both from the positive and negative comments. SDL has maintained a steady improvement since the Trust was formed and with the
comparable Industry average (for all Leisure Trusts in the South East) currently being at 37%, the figures give a positive reinforcement
for the overall qualily of service delivery.

Monthly scores and the annual average as a whole for SDL are as below. It should again be noted that this service was placed on hold
during March 2020 and will not restart until approximately mid-2021, (slightly reduced data for March 2020 due to the COVID closure).

2014 [2016 [2016 [17A8 18119 [1920 201920

Ave. |Ave. |Ave. |Ave. jAve. |Tamat Ave,

acore jacofe [Score [Seors [Score [Score [sad Ltay L] Bapt Db = dnar sy ALy SCOMB
NP8 SDL Group average 353%

ACHIEVEMENTS AND PERFORMANCE

South Downs Leisure has now completed its twenly-five-year management agresment with Worthing Borough Cotncil. The process
of negoliating our second five-year ranche has been delayed by the COVID-19 pandemic but we continue to work closely with Worthing
Borough Council and will re-visit the negofiations when the pandemic, with all the additional pressures for both the Council and South
Downs Leisure, is under control,

Competition from budget gyms and other lsisure providers continues to apply pressure to our membership. This continued to affect
our figures inte 2019/2020. The pandemic has given us the opportunity fo review our offering and ways of working. During the lockdown
South Downs Leisure provided online streamed classes free so the community could access these whether they were usually members
of FIT4 or not. We have continued to invest in this side of the business and have installed screens and technology to enable the live
streaming of classes which will be available to FIT4 members.

Use of the App has increase as all customers have to now book visits to the centres online. This reduces necessary contact as

customers arrive, less need for cash collections/deliveries and provides customer details for “Track and Trace” alongside tighter access
controls,
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SOUTH DOWNS LEISURE
{A COMPANY LIMITED BY GUARANTEE]

REPORT QF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

FINANCIAL REVIEW
The following charts show which sites produced our income and how that money was spent.

Where our income came fromin 2019-2020

» Davison a Worthing College a Worthing Leisure Centre
+ Splashpoint » Field Place a External Funding
» Head Office

What the money was spenton in 2019-2020

= Cost of Sales = Employees « Supplies & Services = Premises » Other Costs
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

FINANCIAL REVIEW - continued

Income
6,800,000
6,600,000
6,400,000
6,200,000
6,000,000
5,800,000
5,600,000
5,400,000
5,200,000

5,000,000
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

The above chart shows the income year on year. 2013-2015 we were a council Direct Service Organisation.

Staff Costas a % of Income

60%
59%
589%
57%
56%
55%
54%

53%
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

The above chart shows staff costs as a % of income. 2018-19 and 2019-20 figures include Head Office costs.
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

FINANCIAL REVIEW - continued
KPls

Reserves

Surpluses on trading and charitable aciivities will be transferred to a risk reserve and an Improvement reserve. After the accumulation
of 50% of £560k into the risk reserve, then the Trust shall transfer up to £100,000 of any surplus generated into a designated account,
the Improvement Reserve.

The group has retumed a deficit of £91,790 (2019: £416,480 surplus). The accumulated reserves for the group amounted to £924,072
(2019: £1,015,862), including restricted funds of £33,311 {2019: £47,141) and unrestricted funds of £890,761 (2019: £968,721).

in the event that the Trust meets the agreed Risk Reserve target of £560,000 and after £100,000 has been transferred into the
Improvement Reserve and the Risk Reserve farget has been maintained for a continuous period of 3 months, then 50% of any
additiona surplus generated by the Trust in any Service Year shall be shared with Worthing Borough Council.

The Trust had total reserves at the balance shest date of £807,067 (2019: £908,155). £450,365 (2019: £559,999) has been designated
as the risk resarve in accordance with the reserves policy and £323,391 (2019: £301,015) has been designated as the improvement
reserve. Resfrictad funds at the year end were £33,311 {2019: £47,141).

The improvement reserve balance of £323,391 (2019: £301,015) is made up of the net book value of fixed asset purchases since
incorporation of £256,441 (2019: £165,107) and unspent reserves of £66,950 (2019: £135,808).

The COVID-19 crisis has seen the reserves depleted between March and October resulting in the naed for a government backed
CBILS bank loan for £750,000. No repayments are due for the first twelve months, giving the organisation time for recovery before the
first repayment is due.

Worthing Borough Council have continued to support South Downs Lelsure by cancellation of various fees whilst we await the results
of an insurance claim.

Going concern
As explained the COVID-19 pandemic has had, and will continue to have, a material impact on the trading position of the Charitable
Company. As we move forward a number of uncertainties over the extent of the impact still exist, and these are detailed below:

+  Customers behaviour
WiIll the measures that we and the Indusiry hava put in place to mitigate risk give customers the confidence to
resume using the facilities. The pandemic has had a far reaching economic Impact on all business sectors and
this in turn may have had an impact on the general public's disposable income. Customers may have sought
altemative options with regard fitness during the lockdown and may have changed the way in which they engage
with public lelsure facilities.

s  Continued presence of COVID-19

The world Is leaming to live with COVID-19 but there Is a concern that an increase in cases over the winter

months may lead to second nationwide lockdown. In addition, government policy has introduced localised lock

downs in areas where cases are considered to be high, Government policy to contro! the spread will continue to

have an impact on customers' ability to access and our ability to deliver our services.

inanclal Support

We have secured support from Worthing Borough Council and in the form of a Coronavirus Business Interruption

Loan (CBIL).

L]
-

Although the COVID-19 pandemic has affected South Downs Leisure, as It has the rest of the lelsure indusfry, we believe that the
steps we have taken to reduce costs and to Increase sales by connecting with the community through technology, even if they are not
comfortable in using our centres, will give the Trust a stable base moving forwards. Support from Woithing Borough Council contributes
greatly to the abllity of South Downs Leisure to continue to provide a service to the local community. There is also an Insurance claim
awaiting acceptanca by Insurers. Business interruption claims due to COVID-19 are being delayed as the insurers have taken a legal
route to avoid accepting llability. As this is likely to take some time to be resolved we have not included this in our calculations for the
immediate future. During the pandemic we have made use of the Goronavitus Job Retention Scheme and will be utilising other furlough
schemes as necassary. There is a Job Retention Scheme Bonus available in February 2021 which we intend to claim. We have also
secured a CBILS loan of £750,000 to provide support while the pandemic takes its course,
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SOUTH DOWNS LEISURE
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

Gofng concern - continued

The Board of Trustees has taken info account the uncertainty caused by COVID-19 and are satisfied that, assuming the Group with
the confirmed support, customers behaviour is in line with industry expectations, and there isn't a second spike in COVID-19 which
results in another enforced lockdown, then it will be able to meet all its obligations as and when they fall due. Accordingly, whilst
drawing the reader's altention to the underlying uncertainties that the COVID-19 pandemic has caused, they consider it appropriate to
continue to prepare the financial statements on a going concem basis.

Plans for the future

We have established a structure that will allow us to develop the Trust and potentially grow In future years. We have looked at various
facliities within the borough of Worthing and will not exclude opportunities outside this area if geographically positioned to allow us to
manage the facilities efficlently and effectively.

Plans are being drawn up to steer the future direction of both the Enterprise and the Trust in regard to both market security and
development. These plans will look at optimum leisure provision in keeping the local demographics a priority.

All works consider the potential of ‘Leisure Futures' and the anticipated development of Worthing Leisure Centre. Plans for the potential
new site have been submitted to Worthing Borough Council and we are awaiting further news.

ACCOUNTABLE AND TRANSPARENT

The work of the Trust sits largely In the public domain and through its values, club and customer focus groups, surveys & feedback
mechanisms it strives to engage with all interested parties. The business plan and objectives are published and subject to public
scrutiny,

As part of the service agreement with Worthing Borough Council, the Trust provides regular reports to the Council on its performance
through monitoring Key Performance Indicators (KPls).

FUNDRAISING
As a charity our income is derived from charitable trading and as such, we do not undertake any specific campaigns which require
donations.

DISABLED PERSONS

The parent Charitabie Company and its subsidiary undertakings' policy Is to give full and fair consideration to applications for
employment by disabled persons, having regard for thelr particular aptitudes and abllities. Disabied employees receive appropriate
training to promote their career within the organisation. Employees who become disabled are retained in their existing posts where
possible or refrained for suitable aiternative posts.

ENGAGEMENT WITH EMPLOYEES

Communication with employees has been paramount during the COVID-19 pandemic. Weekly Zoom calls with the CEO for all staff
have been insligated, and have continued since reopening, as we recognise how important it is for staff to see the CEQ and have the
opportunity to ask questions directly. There are weekly staff newsietters and social media posts.

It was recognised at the start of the pandemic that reopening would be under various restrictions and the service would need to be
reduced accordingly. A number of redundancies were made and variations to contracts to reduce hours. These measures, alongside
alf staff only raceiving 80% of their salaries between May and October, have contiibuted greatly towards the survival of the Trust.

The effect of the pandemic, redundancies, variations in contract, shielding and social distancing have all affected ihe staff in different
ways. To acknowledge the effects suffered by staff and fo provide support we are appointing a number of Workplace Champions.
These are volunteers who will be given training to support staff, provide a means of signposting staff to additional support and
coordinating with management as necessary.

South Downs Leisure are part of Time to Changs campaign and held an open coffee moming for staff to pop in for support and to meet
our new EAP providers.

Worlhing Counselling Service was employed as the EAP provider during 2019/20. This is a local charitable service which has already
proved more popular than the previous, more generic, service. We are helping our staff and another local charity which fits perfectly
with our ethos.

Qur board of Trustees also includes a Staff Trustee fo represent the staff.
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SOUTH DOWNS LEISURE
{A COMPANY LIMITED BY GUARANTEE}

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of South Downs Leisure for the pusposes of company aw) are responsible for preparing the
Report of the Trustees and the financlal statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for aach financial year which give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, Including the income and expenditure,
of the charitable company for that perlod. In preparing those financial statements, the trustees are required to

- select suitable accounting poficies and then apply them consistently,

- observe the methods and principles in the Charity SORP 2019 (FRS 102);

- maks judgements and estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statemenis
Prepare the financlal statements on the going concern basis unless It is inappropriate to presume that the charitable company
will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financlal statemnents comply with the Companies Act 2008,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustess are aware:
there is no relevant audit information of which the charitable company's auditors are unaware: and
ihe trustees have taken all the steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditors are aware of that information.

ON BEHALF OF THE BOARD:

EEORD

K Von Habsburg ~ Chair

Date: 26 Oclober 2020
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS QF
SQUTH DOWNS LEISURE

Opinien

We have audited the financlal statements of South Downs Leisure {the ‘parent charitable company’} and its subsidiary (the ‘group’)
for the year ended 31 March 2020 which comprise the Consolidated Statement of Financial Activities, the Consolidated Balance Sheet,
the Company Balance Sheet, the Consolidated Cash Flow Statement and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

[n our opinion the financial statements:

- give a true and fair view of the state of the group's and of the parent charitable company's affairs as at 31 March 2020 and of
its incoming resources and application of resources, including its income and expenditure, for the year then ended,
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for oplnion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial staterments in the UK, including the FRC's Ethical Standard, and we have fulfilied our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Material uncertainty related to going concern

We draw attention to note 3 in the financlal statements which indicates that the effects of the COVID-19 pandemic has had a delrimental
impact on the trading results of the Group and Charltable Company. As stated in nole 3 these events or conditions, along with other
matters as set forth In note 3 indicate that a material uncertainty exists which may cast significant doubt on the Group’s and Charitable
Company's ability to continue as a going concern. Our opinion Is not madified in respect of this matter.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the group annual
report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in deing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstaled. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether there is a material misstatement in the financial statements or a material misstatement of the other information.
If, basad on the work we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

ASE IV TR

We have hothlng to report in this regard.

Oplnlon on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;
the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements,
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SOUTH DOWNS LEISURE

Matters on which we are required to report by exception
In light of the knowledge and understanding of the group and parent Charltable Company and their environment obtalned in the course
of the audil, we have nof identified material misstatements in the Report of Trustees.

We have nothing to report in respact of the following matters where the Companies Act 2006 requires us to report to you if, in our
opinion:
- adequate accounting records have not been kept by the parent charitable company and its subsidiary, or returns adequate for
our audit have nat been received from branches not visited by us; or
the group and parent charitable company financial statements are not in agreement with the accounting records and returns;
or
- certain disclosures of trustees' remuneration specified by law are not made;
we have not received all the information and explanations we reguire for our audit; or
the trustees were not entitled to prepare the accounts in accordance with the small companies regime and take advantage of
the small companies exemption from the requirement to prepare a stralegic report

Responsibilities of trustees

As explained mare fully in the Statement of Trustees Responsibilitles, the trustees (who are also the directors of the charitable company
for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give
a lrue and fair view, and for such internal control as the frustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or eror.

In preparing the financial statements, the trustees are responsible for assessing the group’s and the parent charitable company's ability
fo continue as a going concein, disclosing, as applicable, matters related to going concem and using the going concem basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative
but to do so.

Our responsibllities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion. Reasonable
assurance is a high fevel of assurance, but is not a guarantee that an audit conducted in accordance with [SAs (UK} will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements Is located on the Financial Reporting Council's
website at www.frc.org.uauditorsresponsibilittes. This description forms part of our Report of the Independent Auditors.

Use of our report

This report Is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2008. Our audit work has been undertaken so that we might state to the charitable company's members those malters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume resgonsivillty to anyone other than the charitable company and the charitable company's members as a body, for our audit
report, or for the opinions we have formed.

Clair Rayner FCA DChA {Senior Statutory Auditor)
for and on behalf of McCabe Ford Willlams
Statutory Auditors and Chartered Accountants
Bank Chambers

1 Central Avenue

Sittingboume

Kent

ME10 4AE

Date: 26 QOctober 2020
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SOUTH DOWNS LEISURE

(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2020

Notes Unrestricted Restricted 31.3.20 31.3.19
Funds Funds Total Total
Funds Funds
£ £ £ £
INCOME
fncome from charitable activities:
Operation of leisure, recreation 4 5,081,286 21,375 6,002,661 6,420,102
sites and health acfivities
5,981,286 21,375 6,002,661 6,420,102
Income from other trading activities:
Commercial trading operations 5 565,064 565,064 515,805
TOTAL INCOME 6,546,350 21,375 6,567,725 §,935,907
EXFPENDITURE
Costs of raising funds:
Commercial trading operations 5 548,685 - 548,685 431,992
Expenditure on charitable activities:
Operation of leisure, racreation 7 6,075,625 35,205 6,110,830 6,087,435
sites and health activities
TOTAL EXPENDITURE 6,624,310 35,205 6,659,515 6,519,427
NET (EXPENDITURE) / INCOME {77,960) {13,830 {91,790) 416,480
BEFORE TAXATION AND
TRANSFERS
GROSS TRANSFERS BETWEEN - - -
FUNDS
NET MGVEMENT IN FUNDS (77,960) (13,830) (91,790 416,480
RECONCILIATION OF FUNDS: 21
FUNDS BROUGHT FORWARD 968,721 47,141 1,015,862 539,382
FUNDS CARRIED FORWARD 890,761 33,311 924,072 1,015,862

Allincoming resources and resources expended arise from continuing activities. The group has no other recognised gains and

losses other than those stated above.

The notes form part of these financial statements
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SOUTH DOWNS LEISURE

{A COMPANY LIMITED BY GUARANTEE)

FIXED ASSETS
Intangible assets
Tangible assets

investments

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREBITCRS
Amounts falling due within
one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

PROVISIONS FOR

LIABILITIES

NET ASSETS

FUNDS

Unrestricted income funds
Unrestricted designated funds
Restricted funds

TOTAL FUNDS

CONSOLIDATED BALANCE SHEET
AT 31 MARCH 2020

31.3.20 31.3.20
Total Total
Funds Funds
£ £
Notes
13 77,756
14 337,421
15 -
415477
16 8,409
17 301,795
869,651
1,179,855
18 (639,151)
540,704
955,881
12 {31,809)
924,072
117,006
773,756
33,311
21 924,072

31.3.19
Total
Funds

46,624
355,644
922,659

1,324,927

(665,931)

31.3.19
Total
Funds

33127
357,679

390,806

658,996

_ 658996
1,049,802
(33,940)

1,015,862

107,707
861,014
47,141

1,015,862

The financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the

small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 26 October 2020 and were signed on
its behalf by *

Company Registered number: 09204269

Registered Charity number: 1163564

The notes form part of these financial statements
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

COMPANY BALANCE SHEET
AT 31 MARCH 2020
31.3.20 3.3.20 31.319 31319
Total Total Total Total
Funds Funds Funds Funds
£ £ £ E
Notes
FIXED ASSETS
intangible assets 13 77,756 33,127
Tangible assets 14 170,006 179,049
Investments 15 1 1
247,763 212,177
CURRENT ASSETS
Stocks 16 8,409 46,624
Debtors: 17 514,257 491,237
Cash at bank and In hand 538,823 690,273
1,061,489 1,228,134
CREDITORS
Amounts failing due within
one year 18 {602,185) (632,156)
NET CURRENT ASSETS 559,304 695,978
TOTAL ASSETS LESS CURRENT 807,067 908,155
LIABILITIES
NET ASSETS 807,067 908,155
FUNDS
Unrestricted designated funds 773,756 881,014
Restricted funds 33,311 47 141
TOTAL FUNDS 21 807,067 908,155

The financial statements have been prepared in accordance with the provisions applicable lo charitable companies subject to the
small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 26 October 2020 and were signed on
its behalf by:

K Von Habsburg - Chair

Company Registered number; 09204269
Registered Charity number: 1163564

The notes form part of these financial statements
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE}

STATEMENT OF CASH FLOWS AND CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2020

Group Group Company Company
31.3.20 31.3.19 31.3.20 31.3.19
£ £ E £
Cash flows from operating activities 1 172,089 586,129 15,583 546,973
Cash flows from investing activities
Purchase of tangible fixed assets (122,307) {68,806) (106,320) (22,626}
Purchase of intangible fixed assets (62,638) {19,420) (62,638) (19,420)
Finance charges {40,162) {59,820) (36,7586) (65,404)
Interest receivable - - 7,081 9,365
Net cash from Investing (225,097) {148,046) {198,633) {88,085)
activities
Cash flows from financing activities
Loan to Enterprises - - 31,600 31,600
- - 31,600 31,600
{Decrease)lincreass in cash and cash (53,008) 438,083 (151,450 490,488
equivalents in the reporting period
Cash and cash eguivalents at the 2 922,659 484,576 690,273 199,785
beginning of the reporting period
Cash and cash equivalents aitheend 2 869,651 922,659 538,823 690,273

of the reporting period

The notes form part of these financial statements
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2020

1. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

Group Group
31.3.20 31.3.19
£ £
Net income / (expenditure) for the
reporting period (as per the statement of
financial activities) (N,790) 416,480
Depreciationfamortisation charges 160,574 128,318
Finance costs 40,152 59,820
Inferest received - -
Loss on disposal - 24,474
increase f (Decrease} in stock 38,215 (3,614)
Decrease / (Increase} in debtors 53,849 (7,254)
{Increase) / Decrease In intercompany - -
Decrease in creditors {28,911) (32,093)
Net cash flow from operating activitles 172,089 {586,129)

2, ANALYSIS OF CASH AND CASH EQUIVALENTS

Group

Cash in hand and at hank

Company

Cash in hand and at bank
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Company Company
31.3.20 31.3.19
£ £
{101,088) 342,032
133,372 109,188
36,756 55,404
{7,081) {9,365)
- 24,474
38,215 {3,614)
13,093 {3,521)
{81,208) 125,957
{16,478) (93,582)
15,683 546,973
31.3.20 31.319
£ £
869,651 922,659
869,651 922,659
31.3.20 31.319
£ £
538,823 690,273
538,823 690,273




SOUTH DOWNS LEISURE
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1. STATUTORY INFORMATION

South Downs Leisure (A Company Limited by Guarantes) is a registered charity. The Charity’s registered number and
registerad office address can be found on the Charity Information page.

2 STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and the Companies Act 2006.

3 ACCOUNTING POLICIES

Basls of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts In accordance with the provislons of FRS 102 (effective 1 January 2019,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the
Companies Act 2006. There were no material departures from that standard.

The group's functional currency is British Pound Sterling (GBP), which is also the presentation currency for the group. The
financial statements are therefore presentad in British Pound Sterling.

Going concern

The outbreak of COVID-19, which has taken place during the year ended 31 March 2020, has resulted in a pandemic causing
extensive disruption across the giobe. The resulting impact of the virus on the operations of the charitable company and its
subsidiary and measures taken by various governments to contaln the virus have negatively affected the charitable company
and its subsidiary's results in the current financial year. The cuirently known impacts of COVID-19 on the charitable company
and subsidiary are:

Charitable Company

e The closure of all leisure facilitles in the United Kingdom by the UK Government on 21 March 2020 which restilted
in no incorne from primary purpose trading activities from 21 March through to the reopening of facilities. Facilities
in England were permitted to reopen on 25 July 2020.

«  Asignificant reduction in income throughout March 2020 as cases of COVID-19 began to rise in the United Kingdom
and lockdown was enforced.

« A reduction in income compared to previous years from reopening due to the measures that are required lo ensure
our facilities are COVID secure. The raquired measures limit the services offered and capacity of leisure sites.

» These developments have resulted in an operating loss for the period since the balance sheet date.

The fuli extent of the impact of COVID-19 on the charitable company Is still unknown.

e The impact of changes in customers behaviour and confidence levels as a result of the continued existence of the
pandsmic in our soclety is currenty unknown and if customers do not return to sites as anticipated this will have a
significant impact on revenue generation.

e The government confinues to implement measures to limit the spread of the virus and, as a result, there is a risk of
local lockdowns which may have an impact on our revenues.

e A further nationwide lockdown similar to the one imposed in March 2020 would have a significant impact on revenue
and, without a further package of government support, would have a significant impact on the charitable company's
ability to realise is assets and settle its liabliities in the ordinary course of business.

In response to these matters, the entity has taken the following actions:

e We have taken and continue to take advantage of the Coronavirus Job Retention Scheme

« We have applied for, and been successful in receiving support of £750,000 through the Coronavirus Business
Interruption Loan Schema

e We have successfully negotiated finanial support from Worthing Borough Council for a total of £594,480 in 2020/21

e Wa have taken advantage of the deferral of the March 2020 VAT liabiiity which Is now due to be paid in March 2021

o Woa continue to work with our local authority partners to secure further financial support to provide longer term
security for the 2021/22 perlod.
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

3. ACCOUNTING POLICIES ~ continued

Going concern - continued

= Ws have put new hygiene measures in place at our gyms, pools and filness classes in line with coronavirus
regulations,
»  Woe have established across all of our services a minimum viable offering of sesvices from re-opening.

Cash flow forecasts have been produced up to March 2022 based on the sites reopening on 25 July 2020, adjusted for the
impact of the lockdown period and measures that have been put in place in readiness for re-opening. The key assumptions
regarding revenue are based on the current expectations when various facilities and services can re-open and when the
various activities can resume and the level of usage that can be achieved over the period covered by the forecast, determined
as a proportion of historic usage achieved. Usage forecasts have been based on the capacity of each site in previous years
and the potential capacity taking info account social distancing measures and reduced opening times for the sports facilities.
Management have carried out an extensive review of the underlying cost base of the business and have factored in changes
and restructuring that are likely to be implemented as a result of the impact of COVID-19 on the business which have been
reflected in the forecasts. The forecasts include the level of financing that has already been agreed in regards to the CBIL
recelved in September and Worthing Borough Council support. Any capital expenditure of a non-urgent nature has been
delayed until a point where the economic conditions may be more certain. These forecasts indicate that the Charitable
Company will remain within its financing facilities for the foreseeable future and will be able to meet its financial obligations as
they fall due. However, in the current climate, it is extremely difficult to arrive at reliable expectations on which to base
assumptions. If the key assumptions are nof achieved as a result of the uncertainties noted above, this may cast doubt on the
Charitable Company's abillity to continue to operate.

Although it is not certain that these efforts will be successful, the board and executive management team has determined that
the actions taken are sufficient to mitigate the uncertainties and has therefore prepared the financial statements on a going
concern basls.

There are material uncertainties related to the events and conditions set out abova that may cast significant doubt upon the
group and society’s ability fo conlinue as a going concem and therefore whether the group will realise its assets and settle its
liabllites in the ordinary course of business at the amounis recorded in the financial statements.

South Bowns Leisure Enterprise Limited

¢ The closure of Field Place on 23 March 2020 in line with the UK Government resfrictions resulted in ne income from
the frading activilies from 23 March 2020 to the reopening of the venue.
The venue was permilted to reopen on 15 August 2020 with functions restricted fo 30 guests.
From 28 September 2020 the numbers of guests permitted to attend a wedding ceremony is reduced to 15,
Receptions and celebrations must be a sit-down meal.
Venues hosting wedding receptions and celebrations must be closed between 10pm and Sam,
Groups of more than 6 people from different households cannot meet up in England thus preventing the booking of
parties at the venue for the foreseeable future,

The full extent of the impact of COVID-18 on the subsidiary is still unknown:

*  The duration of the current measures imposed by the govemment over guests and celebrations which restrict the
size and duration of weddings is currently unknown, this has and will continue to impact the company's ability to
deliver confracted services.

«  The government conlinues to implement measures to limit the spread of the virus and the possibility of another local
or nationwide lockdown with no govemment support package would have a significant impact on the subsidiary’s
ability to realise its assefs and sette its liabilities in the ordinary course of business.

In response to these matters, the entily has taken the following acions:

=  We have limited costs to only those that are essenfial in keeping the venue running and in a reasonable state of
repair.
»  We have postponed any planned capital purchases untii the venue is running at full capacity.
»  We have a confinued relationship with the parent, South Downs Leisure, with funds that can be utllised if absolutely
necessary.
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SOUTH DOWNS LEISURE
(A COMPANY LIMITED BY GUARANTEE])

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

3 ACCOUNTING POLICIES - continued

Preparation of consolidated financial statements

The financial statements consolidate the results of the Charitable Company and its wholly owned subsldiary Soulh Downs
Leisure Enterprises Limited on a line by line basis. A separate Statement of Financial Activities and Income and Expenditure
Account is not presented for the Charitable Company itself In accordance wiih the exemptions afforded by paragraph 397 of
the SORP.

Incoms recognition

All incoming resources from recreation and leisure sites are included on the Statement of Financial Activities when the
charitable company is legally entitled to the income, the amount can be quantified with reasonable accuracy and it is probable
that the charitable company will receive the income. Income represents net sales of goods and services and management
fees excluding value added tax, to customers during the year. Certain Income is recelved in advance of the provislon of the
relevant service and as such is deferred untii the service commencss. Some services are provided in advance of an invoice
being raised and as such is accrued until the invoice has been raised and the income recognised in the income and expenditure
account. Income for annual memberships is accounted for over the membership year.

Grants recelvable

Grants receivable in respect of a specified perlod relating to the general activities of the charitable company are recognised
in the Statement of Financial Activities in the period in which they become recsivable. Where related expenditure has not been
incurred the grant Is deferred only when the donor has imposed restrictions on the expenditure of resources which amount to
pre-conditions for use.

Government grants
Government grants are recognised when it is reasonably certain that the conditions attached the grant are met. The grant is
recognised on an accruals basis over the period necessary to match with the costs that they are associated

During the year the Charitable Company received the following revenue based grant:
Coronavirus Job Retention Scheme (CJRS) to cover a portion of employees' wages who were furloughed due to the
coronavirus pandemic. The amount received totalled £50,889 and has been incfuded in income (note 4).

Unrestricted Funds
Unrestricted funds are incoming resources recelvable or generated for the objects of the charitable company without further
specified purpose and are available as general funds.

Restricted Funds
Restricted funds are to be used for specific purposes as laid down by the denor. Expenditure which meets these criteria Is
charged to the funds.

Expenditure recognition

Liabilities are recognised as expenditure as soon as there is a fegal or constructive obligation committing the charity to that
expenditure, It Is probable that a transfer of economic benefits will be required in setlement and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basls consistent with the use of resources. Resources expended include attributable VAT which
cannot be racovered.

Support costs

Support costs are those that assist the work of the charity but do not directly represent charitable activities and include office
costs, governance costs, administrative, and payroll costs. They are incurred directly in support of expenditure on the objects
of the charity. Where support costs cannot be directly attributed to particular headings they have been allocated to cost of
raising funds and expenditure on charitable activities on a basis consistent with use of the resources.
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3. ACCOUNTING POLICIES - continued

Tangible fixed assets
Fixed assets costing in excess of £5,000 are shown in the financiaf statements at cost including Imecoverable VAT in respect
of these assets. Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Fixtures and Fittings - straight line over 5 years, straight line aver 23 years
Exercise Equipment - straight line over 5 years

IT, Audio & Visual Equipment - straight line over 5 years

Irracoverable VAT

Given the nature of the Charitable Company's activities It attracts exempt supplies, which results in the Charitable Company
faling under the partial exemption scheme. Input VAT is fully recovered on taxable supplies, together with a proportion of
non-attributable input VAT, Irrecoverable VAT is written off to the Statement of Financial Activities,

Investments in subsldiaries
investments in subsidiary undertakings are recognised at cost.

Service Concession Arrangements

The charltable company has a Service Contract with Worthing Borough Council for the operation of leisure centres owned by
the Council to which it has lease and management service contracts. Worthing Borough Council has rights under the contracts
to specify the activities offered by the centres and has influence over the prices charged for them and specifies minimum
standards for the services to be provided.

Property, plant and equipment

The bulldings and plant at the centres are leased to the charitable company as part of the overall contractuat relationship
with Worthing Borough Council but the Council maintains ultimate control of these assets. Accordingly the access which the
charitable company has In the use of these assets is to enable It to operate the leisure centres, so that the charitable
company can provide the public service it is contracted to provide, net to effectively own these public service assets, These
assets are thersfore not recognised on the charitable company's Balance Sheet,

Stocks
Stocks are valued at the lower of cost and estimated selling price less costs to sell, on a first In first out basis, after making
due allowance for obsolete and slow moving items.

Debtors recelvable and creditors payable within ane year
Debtors and creditors with no stated Interest rate and receivable or payable within one year are recorded at transaction price,
Any losses arlsing from impairment are recognised in expenditure.

Dabtors receivable and creditors payable over one year
Debtors and creditors are stated at value due as an appropriate interest/discount rate is effectively applied.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financlal Activities as incurred.

Allocation and apportionment of costs

Charitable activities are those costs incurred directly in the running of each of the recreation and leisure sites and in
performance of the health activities. Charitable activities are split into recreation, leisure site and health aclivities costs, which
are those costs incurred direclly in the running of each of the sltes and health activiies, and support costs which are those
costs incurred directly in support of expenditure on the objects of the Charitable Company.

Financial Instruments

The charitable company and subsidiary enter into basic financial instruments that resuitin the recognition of financial assets
and liabllities like trade and other accounts recelvable and payable, loans from banks and other third parties and loans to
related parties,
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ACCOUNTING POLICIES - continued

a) Trade and other debtors

Trade and other debtors are initially recognised at fair value and thereafter stated at amortised cost using the effective interest
method, less impaiment losses for bad and doubtful debts except where the effect of discounting would be Immaterial. In
such cases, the receivables are stated at cost less impairment losses for bad and doubtful debts.

b) Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and in hand.

¢} Impairment of financial assets
Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting period for objective
avidence of impalment. If objective evidence of impairment is found, an impairment loss is recognised In profit or loss,

For financial assets measured at amoriised cost, the impairment loss is measured as the difference between an asset's
carrying amotnt and the present value of estimated cash flows discounted at the asset's original effective interest rate. ffa
financial asset has a variable Interest rate, the discount rate for measuring any impairment foss is the current effective interest
rate determined under the contract. For financial assets measured at cost less impairment, the Impairment loss is measured
as the difference between an asset's carrying amount and the best estimate, which is an approximation, of the amount that
the company would receive for the asset if it were to be sold at the reporting date.

d) Trade and other creditors

Debt instruments like loans and other accounts payable are initially measured at present value of the future payments and
subsaquently at amortised cost using the effective interest method. Debt instruments that are payable within one year, typically
trade payables, are measured, Inifially and subsequently, at the undiscounted amount of the cash or other conslderation
expacted to be pald. However, If the arrangements of a short-term instrument constitute a financing transaction, like the
payment of a rade debt deferred beyond normal business terms or financed at a rate of interest that is not a market rate or
in case of an outright short-term loan not af market rate, the financial asset is measured, initially and subsequently, at the
present value of the future payments discounted at a market rate of interest for a similar debt instrurnent.

Financial assets and llabiliies are offset and the net amount reported in the statement of financial position when there is an
enforceable right to set off the recognised amounts and there is an intention to setlle on a net basis or to realise the asset
and settle the liability simuitaneously.

Taxatlon

The Charitable Company is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered
to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefora it meets the definition of a charltable
company for UK corporation tax purposes.

Pension costs and other post-retirement benefits

In respact of those defined benefit pension schemes where the local authority has indemnified the Charitable company against
changes In the employer contribution rate and any liability which may become payable as a result of the termination or explry
of a contract, the amount charged to the statement of financial activiies represents the confribution payable to the scheme in
the accounting pericd without any actuarial adjustment.

Contributions to defined contribution pension schemes are charged to the Statement of Financlal Activities as incurred.

Critical accounting judgements and key sources of estimation uncertainty

In the application of the Charitable company's accounting policies management is required to make judgements, estimates
and assumptions about the carrying value of assets and liabilities that are not readily apparent from other sources. The
pstimates and underlying assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from the estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised In the period in which the estimate is revised If the revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future periods.

The key sources of estimation uncertainty that have a significant effect on the amounts recognised in the financial statements
are the depreciation charges that are calculated with reference to the useful economic life of fixed assets and the deferred
income relating to memberships and bookings for the following year.
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FINANCIAL ACTIVITIES OF THE CHARITY

The financial activities shown In the Group Statement of Financial Activities include those of the Charitable Company's wholly
owned subsidiary South Downs Leisure Enterprises Limited.

A summary of the financial aclivities undertaken by the Charitable Company is set out below:

31.3.20 31.3.19

£ £
Gross incoming resources - Operation of leisure centres 5,951,772 6,420,102
- Grants (Coronavirus Job Retention 50,889 -

Scheme)

Total expenditure on charitable activities {6,110,830) {6,087,435)
Loan interest from subsidiary 7,081 9,365
(101,088) 342,032

Netincoming / {outgoing) resources

Income from charitable activities was £6,002,661 (2019: £6,420,102) of which £21,375 {2019: £31,408) was atiributable to
restricted funds and £6,042,571 (2019: £6,388,694) was attributable to unrestricted funds. £50,889 was received in the form
of government grants in relation to the Coronavirus Job Retention Scheme (2019; £Nil).

INCOMING / (OUTGOING) RESOURCES FROM COMMERCIAL TRADING OPERATIONS

A summary of the frading results of the wholly owned subsidiary South Downs Leisure Enterprises Limited is shown below:

31.3.20 31.3.19
£ £
Tumover 565,064 515,805
Cost of sales and administration costs {548,685) (431,992)
Interest on inter-group loan (7,081 (9,365)
9,208 74,448

Net profit

NET INCOME/EXPENDITURE OF THE PARENT CHARITABLE COMPANY

As permitted by section 408 of the Companies Act 2006, the income and expenditure account of the parent Charitable
Company is not presented as part of these financial statements. The parent Charitable Company's net ouotgoing resources
was £101,088 (2019; £342,032 net income).

RESOURCES EXPENDED ON CHARITABLE ACTIVITIES COSTS

Direct Direct Support 31.3.20 31.3.19
Costs Staff Costs Total Total
Costs {see note 9) Charitable Charitable
Aclivittes Activities
£ £ £ £ £
Leisure, recreation and health
activities 1,998,741 3,752,267 359,822 6,110,830 6,087,435

£36,205 {2019: £35,258) of the above costs were attributable to restricted funds and £6,075,625 (2019: £6,052,177) of the
above costs were attributable to unrestricted funds.
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8. SUPPORT COSTS

Support costs, included in the above, are as follows:

31.3.20 31.319
Operation of Operatlon of
eisure, leisure,
recreation sites  recreation sites
and health and health
activities activities

£ £
External support services 105,969 72,503
Premises expenses 22,355 19,920
Advertising & marketing 46,769 61,972
Office administration 57,343 41,902
Consultancy 21,546 9,081
Training 28,849 36,814
Finance costs 36,756 55,404
Governance cosfs 24,974 33,743
Other support costs 15,161 63,967
359,822 395,306

All support costs relate to the sole activity of the Charitable Company, being the provision of leisure, recreation and health

services.
9. NET INCOMING/(OUTGCING) RESOURCES

Net resources are stated after charging/ {crediting):

31.3.20

£
Hire of equipment 76,113
Depreciation 142,565
Amortisation 18,009
Auditors’ remuneration 22,159
Auditors’ remuneration for non-audit work 3,400

31.3.19

92,665
121,547
6,769
24,671
4,500

10.  TRUSTEES' REMUNERATION AND BENEFITS

Staff trustees only recsive remuneration In respect of services they provide undertaking the roles of staff and not in respect of

their services as trustess. Other trustes did not receive any payments from the Trust in respect of their roles as trustees.

The value of trustees' remuneration was as follow:
C Hunter {Staff trustee):
Remuneration £30,000 - £35,000 (2019; £30,000 - £35,000)
Employer's pension coniributions £8,000 - £3,500 (2019: £9,000 - £8,500)

Trustees' Expenses

There were no trustees' remuneration or other benefits for the year ended 31 March 2020 nor for the year ended

31 March 2019,
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STAFF COSTS
31.3.20 31.319
£ £
Company
Wages and salaries 3,128,039 3,120,513
Soclal security costs 145,048 154,062
Defined bensfit pension costs 309,434 345,713
3,583,421 3,620,288
Subsidiary
Wages and salaries 144,319 114,154
Social security costs 10,044 8,365
Other pensien cosls 14,483 13,670
168,846 136,189
3,752,267 3,756,477
The average monthly number of employees during the year was as follows:
31.3.20 31.3.19
383 449

_——

The total amount of employee benefits received by key management personnel is £408,279 (2019: £407,394). The charitable
company considers its key management personnel to be the Chief Executive, Finance Director, Operations Director, HR
Manager, Business Development Director, Sales and Markeling Director and the staff trustees.

The number of employees whose emoluments fell within the folowing bands was:

31,3,20 31.3.19

£60,001 - £70,000 2 3
£100,001 - £110,000 1 -
£110,001 - £120,000 _ - _ 1
3 4

The number of employees earning in excess of £60,000 (for the year) to whom retirement benefits are aceruing;

31.3.20 31.3.18
3 4

P _

TAXATION

The Charitable Company paid no corporation tax during the year. Provisions for £nll (2019: €nil) have been made at 31 March
2020 for corporation tax due in respect of the surplus from trading activities recorded in the year ended 31 March 2020, During
the year ended 31 March 2020 all trading activities were conducted by the wholly owned subsidiary, South Downs Leisure
Enterprises Limited.

South Downs Leisure Enterprises Limited has provisicns included of £31,809 {2019: £33,940) in respect of deferred taxation
and a corporation tax creditor of £4,312 (2019: £12,323) in respect of corporation tax payable on profits relating to trading
income, The analysis of the tax charge on the profit for the year was as follows:

31.3.20 31.319
£ £
Current tax:
UK corporation tax 4,312 12,323
Deferred taxation movement (2,131} 5,140
Tax on trading profit 2,181 17,463
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NOTES TO THE CONSCLIDATED FINANCIAL STATEMENTS - CONTINUED

INTANGIBLE FIXEP ASSETS

Group and company

cosT

At 1 April 2019
Addilions
Disposals

At 31 March 2020

AMORTISATION

At 1 April 2019
Charge for year
Eliminated on disposal

At 31 March 2020

NET BOOK VALUE
At 31 March 2020

At 31 March 2019

TANGIBLE FIXED ASSETS

Group

COST

At 1 April 2019
Additions
Disposals

At 31 March 2020
DEPRECIATION

At 1 April 2019
Charge for year
Eliminated on disposal
At 31 March 2020

NET BGOK VALUE
Al 31 March 2020

At 31 March 2019

FOR THE YEAR ENDED 31 MARCH 2020

Computer software
£

50,346
62,638

112,984

17,219
18,609

35,228

77,756

33127

Exercise Fixturesand [T, audio and
Equipment fittings visual equipment Totals
£ £ £ £
279,990 372,192 105,423 757,605
53,375 68,932 - 122,307
333,365 441,124 105,423 879,912
201177 115,882 82,867 399,926
59,065 64,307 19,193 142,565
260,242 180,189 102,060 542,491
73,123 260,935 3,363 337421
78,813 256,310 22,556 357,679
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TANGIBLE FIXED ASSETS - continued

Company
Exercise Fixtures and IT, audio and
Equipment fittings visual equipment Totals
£ £ £ £

coSsT
At 1 April 2019 279,990 163,617 105,423 548,930
Additions 53,375 52,945 - 106,320
Disposals - - -
At 31 March 2020 333,365 216,462 105,423 655,250
DEPRECIATION
At 1 Aprll 2019 201,177 85,837 82,867 369,881
Charge for year 59,065 37,105 19,193 115,363
Eliminated on disposal - - - -
At 31 March 2020 260,242 122,942 102,060 485,244
NET BOOK VALUE
At 31 March 2020 73,123 93,520 3,363 170,008
At 31 March 2019 78,813 77,680 22,556 179,049

FIXED ASSET INVESTMENTS

Company
Shares in group
undertakings
£
MARKET VALUE
At 1 April 2019 and 31 March 2020 1

NET BOOK VALUE
At 31 March 2019 and 31 March 2020

There were no investment assets outside the UK.
The company's investments at the balance shest date in the share capital of companies included the following:

South Downs Leisure Enterprises Limited (company number 09261501)
Nature of business: Cperation of an events venue

%
Class of share; holding
Ordinary 100
31.3.20 31.3.19
£ £
Aggregate capital and reserves 113,685 107,707
Profit for the year 5,979 74,448
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STOCKS

Stocks

FOR THE YEAR ENDED 31 MARCH 2020

Stock amounts recognised within expenditure for the current period are £291,315 (2019: £295,393).

DEBTORS

Trade debtors
Other debtors

Loan to associate under 1 year
Prapayments and accrued income
Amounts owed by group undertakings

Loan to associate over 1 year

Aggregate amounts

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Taxation

Social security and other tax
Other creditors

Accrued expenses

Deferred Income

Dafarred consideration - WBC

Deferrad income

Deferred income at 1 April 2018

Deferred during the period

Amounts refeased to income from prior periods
Deferred income at 31 March 2019

Group Company
31.3.20 31.3.19 31.3.20 31.3.19
£ £ £ £
8,409 46,624 8,409 46,624
Group Company
31.3.20 31.3.19 31.3.20 31.3.19
£ £ £ £
124,573 218,165 100,203 164,583
65,849 31,684 64,640 22,737
- - 31,600 31,600
111,373 105,795 98,976 89,682
- - 156,548 87,835
301,795 355,644 451,057 396,437
- 63,200 94,800
301,785 355,644 514,257 491,237
Group Company
31.3.20 31.3.19 31.3.20 31.3.19
£ £ £ E
236,550 39,662 233,194 33,199
4,312 12,323 - -
124,266 118,422 109,951 103,167
1,702 54,218 1,702 54,219
87,803 176,382 66,819 161,502
184,518 181,825 88,519 96,971
- 83,008 83,098
639,151 665,931 502,185 532,156
Group Company
31.3.20 31.319 31.3.20 31.3.19
£ £ £ £
181,825 169,410 96,971 115,155
184,518 161,825 88,519 96,971
(181,825) (163,410) {96,971) {115,155)
184,518 181,825 88,519 96,971

Deferred income at 31 March 2020 for the Charitable Company represents annual [eisure membership income, whers the
consideration has been received in the year ended 31 March 2020 but the services were only provided following the year

end. The Group deferred income also includes venue hire income under the same principles.
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19. OPERATING LEASE COMMITMENTS

Minimum lease payments fall due as follows;

Non-cancellable operating
leases
31.3.20 31.319

Due < 1 year 67,062 67,062
Due 1-2 years 44,483 67,062
Due 2-5 years - 44 483

111,545 178,607

Operating lease amounts recognised within expenditure for the current period are £76,113 (2019: £92,665),

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Group 31.3.20 31.319
Unrestricted funds ~ Restricted funds  Total funds Total funds
£ £ £ £
Fixed Assets 415,177 - 415177 390,806
Current Assets 1,146,544 33,311 1,179,855 1,324,927
Current Liablities (639,151) . {639,151) {665,931)
Long Term Liabliitles {31,809) - (31,809) (33,940)
890,761 33,311 924,072 1,015,862
Company 31.3.20 31.3.19
Unrestricted fnds ~ Restricted funds ~ Total funds Total funds
£ £ £ £
Fixed Assets 247,762 - 247,762 212176
investment 1 - 1 1
Current Assets 1,041,671 33,311 1,074,982 1,228,134
Current Liabilities {515,678) {515,678) {532,156)
Long Term Liabilities - - - -
773,756 33,311 807,067 908,155
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20.  ANALYSIS OF NET ASSETS BETWEEN FUNDS - continued

Comparative information In respect of the preceding period is as follows:

Group

Fixed Assets
Current Assets
Current Liabilities
L.ong Term Liabilities

Company

Fixed Assels
Investment

Current Assets
Current Liabllities
Long Term Liabilities

31.3.19 1.3.18
Unrestricted Restricted
funds funds Total funds Total funds
£ £ £ £
390,806 - 390,806 455,370
1,277,786 47 141 1,324,927 875,976
(665,931) - {665,931} {631,352)
{33,940 - (33,940) {100,612)
968,721 47 141 1,015,862 599,382
31.3.19 31.3.18
Unrestricted Restricted
funds funds Total funds Total funds
£ £ £ £
212,476 212,176 303,792
1 - 1 1
1,180,993 47,141 1,228,134 888,068
{532,156) (532,156) {553,926)
- - - (71,812}
861,014 47 141 908,155 566,123
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MOVEMENT IN FUNDS

Group

Unrestricted funds
General
Designated

Restricted funds

Short Breaks Buddy PT

Walking Football

Disabflity Fun Day

Football Mash up grant

Leisure Futures

Awards for all

Green Dreams

Winter Pressures Chair Based Pilates
Aiming High Trampoline Equipment
Safe in Sussex Community Grant
Dementia Friendly Pottery
Disability Disco

TOTAL FUNDS
Company

Unrestricted funds
Deslgnated

Restricted funds

Short Breaks Buddy PT

Walking Foothall

Disability Fun Day

Football Mash up grant

Lelsure Futures

Awards for all

Green Dreams

Winter Pressures Chair Based Pitates
Aiming High Trampoline Equipment
Safe in Sussex Community Grant
Dementia Friendly Pottery
Disability Disco

TOTAL FUNDS
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At1.419  Net movement At 31.3.20
in funds

107,707 9,298 117,005

861,014 (87,258) 773,756

968,721 (77,960) 890,761

8,720 (2,409) 8,311

8,587 (7,828) 7549

15,892 {10,122) 5,770

800 {800) -

3,000 (3,000) -

9,950 - 9,950

192 1,225 1,417

- 3,922 3,922

1,575 1,575

2,500 2,500

- 440 440

- 667 667

47 141 (13,830 33,311

1,015,862 {91,790) 924,072

At1.419  Net movement At 31.3.20
in funds

861,014 (87,258) 773,756

861,014 (87,258) 773,756

8,720 {2,409) 6,311

8,587 (7,828) 759

15,892 {10,122) 5770

800 {800) -

3,000 (3,000 -

9,950 - 9,950

192 1,225 1,417

- 3,922 3,922

1,575 1,575

2,500 2,500

440 440

- 667 667

47,141 {13,830) 33,311

908,155 (101,088} 807,067
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21. MOVEMENT IN FUNDS - continued

Comparative information in respect of the preceding period is as follows:

Group

Unrestricted funds
General
Deslignated

Restricted funds

Big Lottery Over 50s Grant
Sportivate Rugby

Short Breaks Buddy PT
Walking Football

Exerclise Referrals

Disability Holiday Programme
Sensory Room

Bruce Wakefield Trust — Gym accessibility

Sussex FA Disability Sessions
Football Mash up grant

SFS

Leisure Futures

Awards for all

Green Dreams

TOTAL FUNDS
Company

Unrestricted funds
Designated

Restricted funds

Big Lottery Over 50s Grant
Sportivate Rugby

Short Breaks Buddy PT
Walking Football

Exercise Referrals

Disability Holiday Programme
Sensory Room

Bruce Wakefield Trust — Gym accessibilily

Sussex FA Disability Sessions
Football Mash up grant

SFS

Leisure Futures

Awards for all

Green Dreams

TOTAL FUNDS
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At1.4.18  Net movement At 31.3.19
in funds

33,259 74,448 107,707

527,161 333,853 861,014

560,420 408,301 968,721

- 8,720 8,720

14,928 {6,341) B,587

- 4,393 4,393

9,735 {9,735) -

2,000 {2,000) -

11,299 - 11,299

800 800

200 - 200

- 3,000 3,000

9,950 9,950

- 192 192

38,962 8,179 47,144

599,382 416,480 1,015,862

At1.418  Net movement At 31.3.19
in funds

527,161 333,853 861,014

527161 333,853 861,014

- 8,720 8,720

14,928 (6,341) 8,587

- 4,393 4,393

9,735 {9,735) -

2,000 (2,000 -

11,299 - 11,299

800 800

200 - 200

- 3,000 3,000

- 9,950 9,950

- 192 192

38,962 8,179 47,141

566,123 342,032 908,155
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FOR THE YEAR ENDED 31 MARCH 2020

MOVEMENT IN FUNDS ~ continued
Group

Unrestricted funds
General
Designated

Restricted funds

Short Breaks Buddy PT

Walking Football

Disability Fun Day

Football Mash up grant

Leisure Futures

Awards for all

Green Dreams

Winter Pressures Chair Based Pilates
Aiming High Trampoline Equipment
Safe in Sussex Community Grant
Dementia Friendly Pottery
Disahility Disco

TOTAL FUNDS

Company

Unrestricted funds
Designated

Restricted funds

Short Breaks Buddy PT

Walking Football

Disability Fun Day

Football Mash up grant

Leisure Futures

Awards for all

Green Dreams

Winter Pressures Chair Based Pilates
Aiming High Trampoline Equipment
Safe in Sussex Community Grant
Dementia Friendly Pottery
Disahility Disco

TOTAL FUNDS

Income Expenditure Transfers Net movement
in funds

565,064 {548,685) (7,081) 9,298
5,981,286 (6,075,625) 7,081 (87,258)
8,546,350 {6,624,310) - (77,960)
3,860 (6,369) (2,409)

7- {7,835) (7,828)

- (10,122) (10,122)

- (800) - {800)

- {3,000) - {3,000)

2,500 {1,275) 1,225
5,000 {1,078) 3922
1,575 1,575
2,500 2,500
44( 440
5,393 (4,726) 867
21,375 {35,205) {13,830)
8,567,725 {6,669,515) {91,790
Income Expenditure Transfers Net movement
in funds

5,988,367 (6,075,625) (87,258)
5,988,367 (6,075,625) {87,258)
3,960 (6,369) (2,409)

7 (7,835) - (7,828)

- {10,122) {10,122)

{800) (800)

{3,000) (3,000)

2,500 {1,275) 1,225
5,000 {1,078) 3,922
1,675 1,575
2,500 2,500
440 440
5,393 {4,726) 867
21,375 (35,205) (13,830
6,009,742 {6,110,830) (101,088)
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21.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2020

MOVEMENT [N FUNDS - continued

Comparative information in respect of the preceding period Is as follows

Group

Unrestricted funds
General
Designated

Restricted funds

Big Lottery Over 50s Grant
Sportivate Rugby

Short Breaks Buddy PT
Walking Football

Exercise Referrals

Disabllity Holiday Programme
Sensory Room

Bruce Wakefield Trust - Gym accessibility
Sussex FA Disability Sessions
Football Mash up grant

SFS

Leisure Futures

Awards for all

Green Dreams

TOTAL FUNDS

Company

Unrestricted funds
Deslgnated

Restricted funds

Big Lottery Over 50s Grant
Sporlivate Rugby

Short Breaks Buddy PT
Walking Football

Exarcise Refsrrals

Disabllity Holiday Programme
Sensory Room

Bruce Wakefield Trust — Gym accessibility
Sussex FA Disability Sessions
Football Mash up grant

SFS

Leisure Fulures

Awards for all

Green Dreams

TOTAL FUNDS

Big Lottery Over 50s Grant

Income Expenditure Transfers Net movement

in funds

515,805 (431,992} (9,365) 74,448

6,388,694 (6,052,177) (2,664) 333,853

6,904,499 (6,484,169) (12,029) 408,301

- (1,656) 1,656 -

B,736 (1,913) 1,897 8,720

- (6,341) {6,341)

- (1,068) 1,098 -

5,864 (4,717) 3,246 4,393

- (13,867) 4,132 {9,735)

- (2,000) {2,000)

3,000 - 3,000

9,950 - 9,950

3,868 (3,666) - 162

31,408 (35,258) 12,029 8,179

6,935,907 {6,619,427) 416,480

Income Expenditure Transfers Nef movement

in funds

6,398,059 (6,0652,177) {12,029) 333,853

6,398,059 (6,052,177) (12,029) 333,803
- {1,656) 1,656

8,736 {1,913) 1,897 8,720

; (6,341) (6,341)

- (1,098) 1,098 -

5,864 (4,717) 3,248 4,393

- (13,867) 4,132 (8,735)

(2,000) (2,000)

3,000 3,000

9,950 - 9,850

3,858 {3,666) - 192

31,408 (35,258) 12,029 8,179

6,429,467 (6,087,435) 342,032

Funding from the Big Lottery to encourage the community's aver 50s te get together and gel active.
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2.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

MOVEMENT IN FUNDS - continued

Sportivate Rugby
A Big Lottery funded project to encourage more young people fo take part in rugby.

Short Breaks Buddy PT
Discounted PT sessions and gym access for children with disabilities aged 14-18 years,

Walking Foothall
Alower impagct, slower verslon of the game aimed at those over 50,

Exercise Referrals
A programme of GP referrals funded by Adur District Council.

Disabllity Holiday Programme
A programme of fun, sporiing holiday activities for children with disabilities.

Sensory Room
A Big Lottery funded project to create a soft play area for children on the autism spectrum with staff receiving specialist autism
fraining.

Bruce Wakefield Trust — Gym Accessibillty
Funding to look into gym access for the disabled and update to ensure accessibility.

Sussex FA Disahility Sessions
A funded project to encourage disabled pecple to take part in footbail.

Lelsure Futures
A funded project to lock into the building of a new leisure centre to replace Worthing Lelsure Centre.

Winter Pressures Chair Based Pilates
The overarching alm of the programme is to Improve health outcomes and reduce the demand for services by reducing the risk
of falls in older people.

Alming Hlgh Trampoline Equipment
Funding for equipment to support children and young people with disabliities and mobility issues to take part in trampolining
585sich.

Safe in Sussex Community Grant
The grant is almed at providing local organisaticns financial support to reduce crime and improve safely in their local areas
using various inittatives.

Dementia Friendly Pottery
Funding for the provision of regular ‘relaxed’ pottery sessions for people with Dementia and Alzheimer's.

Disability Disco
A funded project to host ‘Silent Discos’ for young people with learning difficulties and physical disabilities.

Transfers hetwean funds

The transfers in the year represent a reallocation between unrestricted funds and restricted funds to cover expenditure in excess
of funding.
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23.

24,

25,

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

CAPITAL COMMITMENTS
Group Company
31.3.20 31.3.19 31.3.20 31.3.19
£ £ E £
Contracted for but not provided for
in the financial statements - 14,571

LEGAL STATUS
The Charity is a Company limited by guarantee and has no share capital. The liability of each member in the event of winding
up is limited to E1.

RELATED PARTY TRANSACTIONS

South Downs Leisure Enterprises Limited

During 2018 a loan of £158,000 was made to South Downs Leisure Enterprisas Limited, a company fully owned by South
Downs Leisure, at a commercial rale of 6% per annum. During the year £31,600 was repaid (2019: £31,600) which incurred
interest of £7,081 (2019: £9,365). At 31 March 2020 £94,800 (2019: £126,400) was outstanding and is included in creditors
in the Charitable Company.

During the year costs were recharged to South Downs Lelsure Enterprises for wages, rent, management charges and VAT,
as at 31 March 2020 South Downs Leisure Enterprises owed £155,548 ((2019: £87,835).

ULTIMATE CONTROLLING PARTY

There is no ulfimate controlling party. The Board of Trustees and the managsment team are responsible for the strategic and
operational decislons of the Charitable Company.
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