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Burbage Community Managed Library 
 

Annual Report  
 

Date of transfer to community management: 20th May 2016 
 

Period being reviewed: July 2019 – June 2020 
 
Date and time of annual review meeting: Tuesday 15th September 10.00am 
 
The requirement for an annual review is contained in the Grant Agreement Schedule 9. 
 
The annual review meeting will take place approximate every 12 months and will be organised 
by the Community Managed Libraries Support Officer and will be attended by the Locality 
Manager (Chair) and the Support Officer (Notes) 
 
Sections of this report relating to performance statistics have been completed by your Support 
Officer. Please contact them if you require assistance to complete any other elements of the 
report. 

 
1.0 Executive Summary  

 
Overview of key highlights and issues that arose in the period being reviewed to 
include update progress achieved against previous years’ plans and evaluation of new 
areas of activity. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We have continued to maintain and upgrade the building. Exterior woodwork has all 
been re-decorated and refurbished, the front garden has been planted and tidied, 
trees have been pruned and a doorway has been built between the children’s library 
and the back offices in order to facilitate movement of materials and furniture and in 
order to start up a second-hand bookshop. 
Wriggly Readers has been popular this year, taking visitors from residents and two 
local playgroups. Anne Horslett, a Reader, says that she is particularly proud of a 
special Wriggly Readers to celebrate Elmer the Elephant's birthday (She forgets 
how old he is) with cake! 
A very successful Afternoon Tea was organised on 16th October. It was hoped to 
organise another but Covid intervened. 
The Xmas Faire and Prize Draw were again very successful. The Library was 
bursting at the seams with visitors who ate all the home-made and shop-bought 
cakes and bought all the available tickets for most of our stalls, raising over £1000 
in the process. Our Prize Draw was again well-supported both by dozens of local 
traders who donated some excellent prizes, and by local residents shelling out 
nearly £1250 for the tickets. 
Room hire flourished this year, raising £621, perhaps owing to the nearby 
Millennium Hall being shut for a long period for renovations. 
A local Artist donated several murals of popular book characters to grace the 
Children’s Library entrance. 
The Covid epidemic has proved to be something of a double-edged sword. On the 
one hand it has been immensely frustrating, closing the Library, disrupting our 
fundraising, stopping us from providing a service to the community and being just 
plain scary. On the other hand we have received two grants, together worth 
£11,324, which will provide enough money to fund the running of the library for 
about 3 years without any other income. Strange times indeed. 
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2.0 Library Performance 
 
2.1  Issue, new joiner, active borrower and annual visitor statistics.  

  
 
 

Previous Year Review Year Difference 

Issues 
 

11,416 
 

7,002 
 

Down – review year includes 3 
months COVID 19 closure 

New Joiners 
 

163 167 Up - review year includes 3 
months COVID 19 closure 

Active Borrowers 
 

183 117 Down – review year includes 3 
months COVID 19 closure 

Annual Visitors 
 

   

 
 
 

2.2       Analysis of performance 
 
  

 
  
 
 
 
 
 
 
 
 
 
 
 
 
3.0     Community Managed Library Events and Activities 

 
In the 3 tables below please provide an overview of events and activities undertaken 
(add rows as necessary).  

 
3.1      Regularly scheduled events 
 

 

Activity 
 

Frequency 
 

Average 
attendance 
per session 
 

 

Average 
attendance 
per year 

Xmas Faire 
 Annual Millions Ditto 

Wriggly Readers 
 Weekly 12 576 

As we have been totally closed down from March to mid-August it is not possible 
to make a meaningful comparison between this year and last year. Even so, it is 
heartening to see that the number of new joiners increased. 
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Provision of space for 
education of autistic young 
man 
 

Weekly 

 
 

2 

 
 

96 

  
 

 
 

 
 

 
 

   

 
 

   

 
 

   

 
 

   

Total Attendance  
 

 
 

672 + 
millions 

 
 

3.2     One-off activities undertaken in the library 
 

 
 
Activity 
 

 
Date 

 
Attendance 

Afternoon Tea 16 October 22 

   

 
  

   

 
  

   

 
Total Attendance 
 

 
22 
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3.3 Events undertaken in the wider community 
 

 
Activity 
 

 
Date 

 
Attendance 

Youngsters helping out for Duke of 
Edinburgh award scheme  
 
 

Weekly throughout 
year 

2 

 
 

  

 
 

  

 
Total Attendance 
 

  
60 

 
 

 
4.0 Summer Reading Challenge (SRC) 
 

The theme for this year’s challenge was Space Chase and ran in Leicestershire 
between 6th July & 7th September 2019.   
Nationally 707,031 children took part in the challenge with 9,484 participating in 
Leicestershire Libraries.   

 
 
 

Starters  Finishers % Finishers Trend 

Review Year 
 

182 145 80% Finishers up 

Previous Year 
 

189 119 63%  

 
 
5.0 Volunteers 
 
  

Number of 
volunteers 
 

Number of new 
volunteers 

Number of volunteers 
Leaving in year 

45 on database, but 
some are inactive.  
 

6 4 
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6.0  Library User and Volunteer Feedback  
 
 
6.1   

Library User and Volunteer Comments 

Comments used to be along the lines of “Glad you are still going.”. They now are 
“Glad to see that you have opened up again.” 

  

 

 

 

 
6.2   

Library User and Volunteer Complaints 

None that we are aware of. 

 

 

 

 

 
 
7.0 Financial Viability and Sustainability 
 
 Summary overview of finances including as appendices: 
 
7.1 Annual profit/loss accounts 
 
7.2 Funding position including summary of grant applications and outcomes 
  
7.3 Capital investment plans where applicable  
 
7.4 5 year financial projection 
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8.0 Progress Update on Current Plans and Future Plans for Development  
 

Outline of future development plans including services to be provided and income 
generation. 
 

Plan 
 

Action Required Progress Risks 

Opening second-
hand bookshop. 
 

Decorate room, 
assemble 
bookshelves 

A door has been 
built and the ceiling 
reinstated. 

Dying in an 
avalanche of used 
books  

 
 

   

 
 

   

 
 

   

 
 

   

 
 
 
8.1 Future Training Requirements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9.0 Additional Information 
 
 Please use this section for any additional information you wish to provide. 
 
  
 
 
 
 
 
 

 

Refresher training will ne needed as we are generally rather rusty having had 
such a long break. 
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10.0 Documentation Review 

 
As part of the annual review process the Support Officer will review the following 
documents. These can be submitted electronically alongside your report or hard copies 
can be reviewed at the annual review meeting. 

  
  
 
 
 
10.1  Insurance 
 
 
          Reviewed                           
 
  
10.2  Risk Log 
 
 
          Reviewed   
 
 
10.3 Policies reviewed: 
 
         Safeguarding Children 
  
 Safeguarding Adults 
 
 Health and Safety 
 
 Trustee Conflict of Interest 
 
 Data Protection 
 
 Volunteer Management 
 
 Complaints Procedure 
 
 Equality and Diversity 
 
 Financial Management and Control  
 
 Library User Complaints and  

Compliments    

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 


