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Tbe Bontb Cetstre
Trststees' Attststai Repetrt

Legal aad Adtninisrrative Details

Constitution

'1 he Booth Centre was established as a charitable trust. constituted by a trust deed, ou
18 April 1997 and an 1 Jutte 1997 the Trust took aver the runtting of the Bootlt Centre,

The Booth Centre Trttst is registered with the Charides Cantntission (key'stration N utnber
1062674). The Trttst is managed hy a board at trustees, who aet as the administrative body.

The trustees vdto have ~erved during this period are;-
Joe Gravett (Chair)
Andrew Mal ten (Vina Chair)
Catharine Bowen-Coititurst —appointed 18 February 2020
David Bnggs —appoihtcd 18 February 2020
E]ena Fawier (Treasurer)
Jabn Garmrd
David Halgata
Josh' McQtrey —appointed 13 August 2019
Andrew Morris —appaintcd 18 February 2020
Antoma Phoenix
Nishi 1 aiior
Joanne Wilson

Juliet Mitchell —resitpted 13 August 2019

Address

The Trust's address is:-
Yhe Booth Centra
Edward Halt House
Pimbiett Streei
1Vlanchester
1V13 I I-'1 1

The Trust's princilad battkers are:-
The Co-operative Bank pic
Olympic House
6 Glytttpie Court
Salford
M5 2QP



Tbc Booth Cetttre
Trustees' Art ttual Report

LetptJ aad Adraiaistrative l3etails - continued

Indepeadeat Examiner

J.E. Athcrdcn FCA

Appointment of Trustees

Tbc Trustees may cortvene ttrrd appoint u new Tmstcc to hoid office for s period of five years.
Trash, es are appointed through residence, occupation, employment or otherwise have speoialtst
Iotowledge of the area of beucfit or wbo are able by virtue of their personal or professional
qualifications to make a contribution lo lhe pars v i l of the objcoiives or management ofthe
charity

New Trttstees undergo an induction which covers the bismry of the centre, our Vlslot~ Mission
and Values. thc nano policies, guidelines and working practices. Hach Trustee receives an
tnduction peck which includes their role and responsibilities as Trustees and includes
infotmation Irom tbc Charities Corntmssion. They also spend time in the Centre learning hnw
the Centre works on a day to day 4sis and meeting staff, volun~s end people whn come tn
the Centre.

Ristt Assessmeal

ate trustees have a risk tnanagceoent strategy which is reviewed quarterly by the Strategic Sub
Crroup arut includes a review of the prinoipal risks and uncertainties thai the charity faces, the
csbtblishment of policies systems and procedures lo nutitptm those risks idetttifted and, the
implenvnttation ot procedures designed to minimise or manage uny potential i~pact on rbc
charit should those risks materialise.

This work has identified that ftnancial susteinability i s al ways going to be a priority to avoid
any fiuancial risk tn lhe charity. This is rmmagcd by regular review ofthe charity's
management accounts by our Finance Sub Commiuee together with regular review of ow
Fundrtusutg Stratetp against predetermined targNs by our Fundraising Sub Committee

During lhe COV1D-19 pandemic wc have instituted a dynamic risk stratc~ which has changed
as the situation has evolved ami in line with Qovemmenl guidance. This bas enabled us lo
ensure that wc arc operating safely and safeguarding both the short term snd thc long ttmrj
stability of tbe orgarv'sstioa.

Orgaaisattanal Strttcture

The Trustees form the M~nt Comntittee of the charity and are responsible for setting
and reviewittg lbc policies, finances and strategic direction of the ohaclty,
The Trustees delelptte the day lo day rnanagentrstt nf the Centre tc the CEO, An~ Croomc.
The CEO tnanatms lhe Operatiotts h4anagcr, thc Development Manager, the Service Manager
and tbe Centre Martager wbo in tura manage other staff and volurtteers.

-2-



The Booth Centre
Trtgsttu. 's' Attttnal Report

Financial Review

The Trustees prepare plans and financial forecasts lbr Ihe following twa years ta ensure
adequate funding is avaiIohle to achieve the aims of Ihc Cerrrrc During the year ended 31
Match 2020 total mcomc amounted to f988,473 compared to f965,623 in 2019.

1acomc from grants iu thc year mcreased by f.1 27, 197, this is largely accounted for by a large
grant rein(ing to a two year iutrtnergitlp with Sbap Dim:t which ends this year and the lirgt year
of a new 5 year grant from Comic Relief. Income fTom donations decreased by f106,869.
Other income from charitable activities (providing piacements for sacial work sruderrts) was
lower than in 2019 by 41.438 aad invcslincnt income was lower than in 2019 bv E],424.

Total expenditure stttounted to 6860,487 ccsnparrsi to f917,592 ia 2019, The decrease duc
mairily Io reductions in thc cost of our Arts Programme —the sisc. quality and scope of Ihe
programme has reumined high but funding for it was secured via parmerships with other arts
oqpnisations aud go does nor shaw up on our accouats.

The nei Income on unrestricted funds amounted ta 2127,986 compared Io act income E48,031
in 2019. By the year end all restricted income had been spent. This build up in funds was
planned ia order to help u.s deliver our new comrmssioning project as part af our 2020-23
Strategic plan.

Reseweg Fellcy

Reserves are needed to bridge the Iprp between the spending and receiving of income and to
cover unplanned emcrgcacy relndrs and other expenditure. The policy ol' the trustees is that
sufficient of thc Charity's reserves shall bc retained so thai, in the event of a decision to close
Ihc Crnrtre, funds are available to meet redundancy coaa and to arrange an orderly run-down of
the serViCC Over a period of 12 ruantitg,

We aim to maintain our reserves at this level beoausc less than 5'le of ovr income is confirmed
st the start of the financinl year. Thc vast majority ol our income comes from one off-donations
snd one-olyglatg (including from the local authority), aad ss such our fundiug is at slgnificsnl
risk each year. This financial prudcncc has enabled the Ccalrc to remain open and expand oar
service during the COVID-t9 pandemic and to withstand the signiliosnt change in our income
pstterri with Ihc reducdon in corporate giving and individual chaUenge eveats. such as the
(irenl Manchester Ran,

1'he balance of unrestrir&d funds at 31 March 2020 was 8%0,197 of which f890,197 arc
regarded aa free reserves, afger allov 4ng lar funds tied up in tangible axed assets. Thc Trustees
have designated f50,000 to Ihe Building Repair Fund Io cover any unexpected repairs Ihut may
arise. We have also designated f150.000 for aur llew commissioning project. which wilt saut
in 2020-21 as part of our new Strategic Plan. This new project will increase and improve
services in the city for people who urc horaeiess. '1'he Trustees crurglder that Ihe balance oi
unrestricted funds adequately iaeets Ihc policy ol mamlaining sudTicient reserves to arrange an
orderly ran-down of the service lf a decision is made to close the Cadre.
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The Booth Cetstre
Trustees' Astzsaztl Report

Covid —)9 partdentic

The pandeznic started in the spritzg af 2020 and imtssctcd on our operations towards the ead of
the financial year. We very quickly adained our servic~~ to ensur» that people who were
hozacicss could access safe, single roam accommodation and that those in hostels, B»Bs or
who had zecently reset(lcd were supported lo maizrtain their accornrnodarion and stay safe and
well. Wc stayed opezz throughout the pszzdernic and adapted and expanded «uz service. Wr.
provided an emergency advice scrvic» from our garden, with fidl social-dtstaztciag in place, in
addition, we provided a range of support across our cornzautzity including sending out
Activities packs t««ver 50() individuals, oGering a free text and phone service, and helping to
set up and pzzzvidc food and resett!enzcnt support m anranergency hostel,

2020 marks thc 25th azuzivczsazy of thc Booth Centre, and whilst as a result oi coronavirus our
ncw service and plans will be differetzt to what wc have offered over recent years. we look
forward with hope as we continue lo work towards our long-rernt goal to cnd homelessness in
all its forzns,

Objectives aad Acth ities for Public 8enefit

Ouz vision is for everyone to have a seczn'e home and thc opporhmity to have a ~cd qtzality of
life.

O~Mi l ~

Our tvtission is lo bring about positive change in Ihe live of pc«pic v'ho are h«melts or st risk
of hcmatesszMss, and help rhea plan for and zealise a better fmure

Our Values:
~ Inclusive —We are w»lcominp and supportive. We provide thc opportumqr far people to

socialize, share experiences and leam lzom onc another. We have an open d«or policy and
alt our services are pro vid»d free of charge. We don' t judge poop]» and wc never give up
on anyone.
Respectful - We aspect each other szMI celebrate divezsitv s« thai everyone can give their
best, We recogzas» the importance of providing a kicndly cnvimarnent where people can
Feel safe.

~ Empowering —We»a»outage people to take personal restzonsibility for making positive
changes in tb»ir lives by pzrzviding opportunities, developing their talents, and helping to
build their confidmce and self-est»»to.

~ ~hip —We recognise the imp«rtance of worki~ cogaboratively with people who
come to the centre to design. deliver and evaluate our services. We work joimly wi& otlter
organisations to achieve the bess outcoztzes,

inspiring - We al] inspitc onc soothe. to discover our purpose and reach onr full potential
celebrating our achicvcmcnts and positive sseps forward.



The Booth Centre
Trustees' Aztuaztt Report

Objectives aad Acttvities for Public Benettt (continued)

The Sooth Centre i» here to brutg «bout positive chaage ia thc lives of people who are
hornelcss ar m risk of homelessness nnd help them plan fbr raut re«lise a better ftrttjre.

Wc da Ibis by ruzming «Centre which wclcornes prxzple arul provides a positive sae. ial space
where we ken work with peop/e to build on their skitl» aad sueagrhs to create positive change.
T1te»erviccs wc provide include «a Advice Service to tnr«ble people to Bind acconuuadation
and ony support they need ta matnurin it, an Eazp]oyrnent Service which helps people to gain
ski lls, ttualiflcadans aad ger back inta work, on Arts Programme which helps people sk i Its.
confidence aud self esteem and a Sports aud Wet] being Programme which helps people ta
improve their health. All a( zhcsc programmes are planned. evaluauxt and delivered v, ith the
central involvement of people wha corzte to the Centre.

Suzamaw of Aehievernettts 2tt 1WÃM

Over the last 12 months the Booth Centre har, continued to expand ils activities and improve the
quality of oar work. Ouz rneasur«ble ou(cornea include;

Over 1500 different iadividuals accessed the Centre during the year.
~ 350 people v ere supported to move irt to tempoz«ry ar permanent accommodation.

90 people werc suppartcd to return home oz reconnect with friends and family.
~ 170 people were supported to access health service» including GPs, drug. alrohoi aad

ment«1 hc«1th support.
~ 516 people took part in aur Acuvities programme which imtatzves people's stzilts.

confidkacc, self-est«era. and wellbei ag.
~ 103 people undertook work pfaceutents st tbc Cmtze or with bminesses in thr. city.
~ 96 people gained 176 aattoaaUy recognised qualifieatzons,
~ 133 people were helped to get back iota employmkzrt,
~ 33 people from thc Centre took pan ln strategic work, iitfluenciag policies ta bring about

post tive.ctutage I'ar people allectcd by homelessness, forever.

Sezvieta Provided at the Bontb Centre lu 2019gNp

Our service» are provided Monday ta Friday within thur main wazk size«ms.

l. The %el '
ub «ad C«fe

Our drop-in Wellbeing Hub and Cafe is open every weekday 1'zom 9«m. Over 1500 people
visited us over tbe year aad we are proud to have boca able to przivide:

~ Free nutritious bzeakf«sm «ad lunches m a warm, friendly aad relaxed environment.
A~ to tho internet, a quiet area with books, and music provided by guitars, .a piaaa and
musk ay»tern. all creating a positive attnosphere.

~ Access to a hat shower, essential toiletries snd free hairc~ts,



The Booth Cert tre
Trustees' Attttual Report

Services Provided at the Booth Centre in Itll9|2%tt {cautioned)

The Wellbein H b d 's

An opportunity to sociatise, have ftm and build vitsi sacisi connections.

A wttrnt welcotne frain our Wctcomers. people who have been homeless themse!vcs. Our
Weicotnets greet people arriving at the Cetttre helping to minimise the anxiety and fear
people may face when visiting us for the first time They introduce people ta aur scrviccs.
ensure that people get the mast out af their visit to thc Centre snd, as positive role made]s,
cttcouragc and motivate people to move forward in their lives,

2. ~Hallow S n

We have coatinucd to develop aur holistic support ac~vice. ensuring that the Buath Cadre is a
hub where auz workers, traitted volunteers and specialist agencies catt deiiver a ftt]l rattgc
of support snd uttvice ta cnablc pcoplc m have a good quality of life,

Our approach involves.

~ People able to access support ss saon as they need ih with no referral or access cntefia in

place.

Ongoing. open-ended support pravid& hy staff, Wclcamcrs and votutttem to encourattc
and motivate people ta tttake positive abtmgcs in their lives

~ A wide rsttge af specialist support available inctudittg.
a Housing — helping people ta move away fram the streets inta sai'e temporary

accommodation. to secure pctmanent temmcies, ta maintain tenancies or ta recottnect
and return ta friends ar family in the VK ar abroad.

a Finances —assistittg people ta budget. rttnttagc bills, ntaximisc access lo benefits,
apen bank accounts attd finattciatly plan their rctuin to cmpla&tnenL

a Essential dacunttnttatioo — helpmg people move forward in their lives thrautth
abtaining identiticatian dacuments, including hitth certificates and pssepatts.

o Health and wellbeing —supporting people ta access and cttgagc with other services
including 6ps, drug and alcohol services attd tncntal health workers. Wc eisa work
alongside a variety at' specialist health practitioners wha visit the Centre, as detailed
in aur Partncrships below.

o Lc~t support —helping people to acctas legal support when they need ta challenge
housitn;, benefit ar i tant igratian decisions and to sttppatt European migranrs to apply
for Settlett Status m relation ta Brexit.

~ Signptsttittg ta a Rlt range of other services and facilitating access to att tive support csrh
utdividuat cauld benefit from.



The Booth Cetttre
Trustees' Attuua I Report

Servkes prtrvirted al the 6aotb Centre ia 2019QIGD lceatiatsed)

3. Art

At the Booth Centre we value the roi e of the Aria and Sporl in h»)pnig people to break the cycle
of home)essa»ss. Through these activities. people are empowered to develop their ski))s.
confidence and se)f-esteem, gait) ptirpose. crease new positive social support networks improve
their hea)th and we))being, arid have fun.
Our Arts Prognmum involves,

v A wide range of workshops including art (painting, drawing, ceramics etc.), music, opera
singing, s»wing and creative writinp. Ail work is de)lveM through high quality,
challenging end enjoyabte wor)rshotx' rtro by cxp»rien»ed, skilled arts practitioners.

~ Om' owri theatre company, in partnership with The hdge, with v,eekly drama sessions
within which participants work (owurds reguiar pubiic performances, showcasing the
dedication and talents of our actors whilst a)so »4J)caging public altitud»s about
horne) essness.

Empowermg people to access and make fn)! use of public arts institutions, sta:b as )pal»ries
and nluseNIts-

Last sutttmer. our mists crested l.)STEN UP: a project of expression, ce)ebratlott and prid».
Inspired b& protest and h'Peterloo2019, Booth Centre artists creel»d bann»rs io express rbc)r
ideas, desires arid hope for a differ»nt tomorrow. The exhibition was displayed to lhe public al
the P»op)»'s History Museum for a month. helping to change thc public perception of
homelessness

We a)so oKer a varied timetable ol' other activities each week to help people improve their
wider vr»)lb»iog, titncss andhcalth. This irrc)udes:

~ iPducationa) talk» and debates, inc)udiog a v vekly phiiosophy debate.

~ A wide variety oi' pbysica) activity sessions including tah)e tettnis. (ootba)l. bowls, aod
~ba)L We value our partnership with Fighting Fil Gytn who ruri weekly boxing
sessions at the Centre.

~ Gardening iri our large, beautiful garden v hich proviM a calm oasis io the heart of the
city We are very proud that RHS Britain in Bloom has recognised our tpird»n as
'Outstanding' for the fifth consecutive year,
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The Booth Centre
Trustees' Aanntsi Report

Services Provided at the Booth Ceatre ia 201%2026 (continued)

Era lo tnent avid Skills Pta c

Oar Emplayntent aad Skills programme helps people to develop their skills and osnftdeoce,
supporting each individual along the path ta gaining emp4ytnent. Etnployntent is often a
cmcial step in helpirqt someone to regain a purpose and self-estonia, rattle in thc community,
aad obtain and sastaia ~adatiaa.
Our ptogtaratne includes:

s A weekiy Job Club where pcoplc caa gct help with v vltiag CVs, lab applications, jab
searches atxl interview skills. Our erttployntiatt pro~ is supported by Business m the
Coramuuity. an organisatlan who support people into entployment via their links with

large, high quality employers,
~ Supported Volunteering placements within the Centre and Work Experience phscetnents in

businesses which he]p people to gaia work skills aad cnaMc them ta get work-based
references.

~ Training courses thtu enable people to ~n nationally recognised qualifications in work-
barM skilb including Food Safety, Maatatt Handling. First Aid at Work. aad the CSCS
building site hes 1th and safety certiftvasc

~ English classes for pcapie whose first l~ isn't Engl isla
~ Skills sessions including 1T aivd practical ~ops like woodwork improving people' s

life skills and employability.
~ Support m take ap edtuation, trttlning, or voluntary work outside dM Centre for those who

aren' t yet read& far cmplaymcat.
Practical support ta enable people ta gaia and sustain etaployas'nt including interview and
work clothes, hus tickets, and financial support to help people ta cope before their lirst tnty
cheque arrives,

Ca-production —n partnership with people who carne to the Centre

Everything we do at the Booth Centre is piaxmed and delivered in genrdne partnersbip with
people corning lo thc Ccatre. We have nudtiple comtnittccs aad groopa which meet rcgalarly ta
phtn, deliver ead evaluate oe services. la addition. people fram the Centre are involved in the
rrs:rutsment of all our staff. Wc trust in and value each person's skills and insight wherever they
ntey hc along their journey,

We also support people ta ditectly ialloeacc change at a star~in lcvch This year we sapported
33 people to get involved in directing policy change outside of the Centre. including
participating in the Manchester Hotaclcssocss Partnership (MHP). This involved jointly
dcvclaping new Eiaergency Accoiarnodatiori Standards which have now been largely adapted
acne the Greater Manchester Authorities.



The Booth Centre
Trttstees' Atrttnnl Report

Co-produetirin —a partnership with people wha came to the Cenlre (continued)

Other key areas of strategic involvement, have included:
As part of MHP we have relaunched and are now leading on Ihc Business Action Group,
tire Ernplo&trt»rrt Action Group and the Fleecy Accommodation Action Group. People
&om the Centre also participate ln a wide range of oilm. groups. ira:luding rhe IvlHP Board
and MHP Driving Group, the Women's Action Group, prison I.cavera Group and the

Mental Health Action Group,
~ fhree people from Ihc Booth Centre teak part in Ihc panel interview for thc Council's ncw

Director Of llarrrel»SSiteSS.

We produced ncw media guidelines wirh people in Ihe Cenlre, which aim ta create mare
respectful journrrf srn and media reporting of homelessness.

TIre Booth Centre condnues to be cne ol th» homelessness sector's leading organisations on co-
praduction. fecilrtating a high lcvcl of involvement of people with exp»rien»» af bran»leam»as
in decision-rushing. We have produced co-production ioolkits and wc have hasted regional Md
national good practice workshops an cc-production far other organisations. helping sharc our
approach to improve»o-production locally and nationally.

Porto crab ips

We work closely with partners across Ihc voluntary and statutory sector. as well as with
businesses and faith-based groups. ta ensure that ihc bcsl possible services are available lar
people atfecred by ltaineiessness in Greater Manchester.

Kcy partnerships Include. '

All thc key players in homelessness vupport services in the city, including statutory
services, voluntary seciar s»rvices and faith-~ groups, Wc took part iu a key advisory
grcrtp during the COVIJ3-19 pandemic ta oc-ordinate services and establish ncv services
in order Io gct Everyone ln" and help eitsure thai people wha are homeless are protected.
This is ncw continuing as Manchester's Hornelessrtess Partnership Advisory Group,

~ Manchester City Council and Ihe Greater Ivtanchcsler Cambined Authority,

The Edward Halt Trust, who purchased our building. on Pimhlctt Street to provide a home
for the Booth Centre and provide it ai a nominal rent. They have brought tagelher and
funded organisatians under Ihe rnnbreils cf thc Edward Holt Itumcless Partnership ta
create pathways to help people who are sleeping rough to move o8' the streets and into
good rtualrty accommodation.

~ E'merg»ncy A»co~ation Providcrs including Greater Totpnhcr Mancbestre, Stop Start
Ga, SPIN ond Riverside.
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Partaerships (continued)

~ A range af healtbcare pmviders iacladiW a regular weekly drop-in by a practice erase
fram the Urban VHlage Medical Practice, mental health workers frat» the l4/S
psychological rbrcapics (IAPT) and Homeless Mental Health Teams, chiropodisa; from

I argatrea I eer. Drug and Alcahal vVOckerS tram CGL. a dentist from Revive Dental

Practice aad even a vet fram Street Paws. This ensures that people are seen hy health

professionals in a place where they feel safe aad are then supported to access maiastream

and specialist services where needed,

~ Arts partneiabips including The 4lge Iheatre and Arts Ceatre, Streetwise Opera, Stitched

Up, atbur+tnartha, rhe Arts and Homelessness hrtcmational, the People's History Museum

and Manchester Museum

~ Special tnentioa: Big Change, Business in the Cornntunity. Ceatrepoint. Coffee 4 Craig.
C~oacrCaritas, Equality FC, FarcSham Greab:r htancbavrer, Fighung l'it Gym,
Circular htancbesrer lmniigratiaa Aid Unit, Homeless Liak, The Growth Cotnpany, Kbiztn
lvlosque, MASH, Manchester Homelessness Partnership, Tbe Men's Roots, Mtgrtrni Help.
Mustard 'Iree, YiatWest, Oa The Ottt, Shc]ter, St~ Support Ma»chester and Vince»rien
Voluaiccrs.

l'lans for the futtsre

This year we completed the final year af aur current Strategic Plan 20I7-2020. aad are
delighted to have exceeded all of aur targcls, We naw laok forwani m Inn»ching our next rbree-
year Strategic Plan 202 0-2023 iafattned by oor experience aver the past 25 years and the need
foe systemic change Our Strategic Plan was developed through a joint decision process which
involved people who I?s: use Ccatrc, volunteers, stafF and trustees 'We have since revicwcd our
Strategic. Plan in rhe U@t af COVID-I 9 and are confideai Umt it is stUl relevazrt and that we
wiU stiU be able to acltievc our objectives —althougb the way in which we do ibis may bc
sligbgy diffcrcat io v hat we had plarmed, Aver the aexi three years we will continue ta deliver
the holistic suppors we are knawtr for. with ambitious»ew targe and perfacrrrance indicators,
Our Simiegic Pisa 2020-2023 sets aat thc following key aims.

Aira it Wake the Booth Centre a great place te visit, volunteer and work
We mill casurc the Booth Centre is...

~ A Safe p lace: Where every~no is treated tv irh respect.
A Wclccaaiag Plaos: Where people caa socialise end foal a sense of be'longing,

~ A Positive Pince; Which encourages people ta move forward in their lives
~ A leigh gua)ity Place: Reflecting rhe importttnce af t'he people wbo use the building.
~ A Shared Place Where everyone can caauiburc their ideas

-IO-
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Plans fnr the future (eantistued)

Aim 2: Continue working with ptvple affected by bnruetessness to take a leading role iu
everything we do
People from thc Cerrtre will be centrally involved irr cvaturnion, planning and tteiivcry. Wc will
achieve this through.

~ Inclusive phtnrring and evaluation meetings for every area of the Centre.
Our Supported Volunteering programme to enable everyone to help run the Centre,
inclusive recruitment of staff, volunteers arrd trustees tncresstng representation of people
who are or have been hornclcss.

Aim 3: Take spectre steps to support people affected hy htrutelessueee to secure a safe
home and have a good quality of life

A, Safe and s

By 2023
~ l 50 people wi 0 have reeved into their own secure home.
~ 750 people will move into temporary attrUor supported scooromodation
~ 360 will lind a safe place to stay with t'riends or family.

B. Em lo ment rc tions
By 2tt23:
~ 300 people will hove sccttrcd employment.
~ 3ltft people will have gained a nationally recognised qualification.

C. Health

By '2023.

Wo wiU have improved our nutritionally balanced ~Lfash and lunches providing at least
three ofpeople's 5vs a Ny.

~ 300 people will have accessed hca] th professional including nurses, mental hertith workers
arrd drug and atcohol ~rs.

ziti '
nshi s and wellbeiPu

By 2023;
~ Over l, INO people wili have joined our Activities Progzanrme helping to increase their

ski[Is. confidence. self esteem and wegbeing
~ 240 people will have completed Snpportod Votrutteer Placetncnts with us.
~ We will have sraged nine high quality drama productions and art exhibitiotts.
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Plans for the lrtttrre (continued)

Abn 4: Inflnencc inca I arrd aatIO«al palissy rO affect peSitiVe and lasting cbrrnge fur people
«ffccted by bona el assn ass

~ Enable people who are cz have been homeless to play a central ro]e itr lhc deve)optneot of
strategiee, policics and servicec to improve their effectiveness.

~ Strengthen our approach to enable aml support people to be involved ln strategic work
locally nations)ly and intemationaHy and ensure people azc represented ar relcvam
nrecti~.

~ l3eveiop and sharc our best practire appmach to partnership v'orkitrg with others across
our sector.
Esbrblish a ocw comrnissionurg model rarabgng people who are or have been homeless to
be cenhagy involved in making decisions about the funding of ncw services. We will
commission st least onc ncw prospect a year.

Aim 5: Increase public awarenrna «boat hamelessaess
It is only by sacra«sing public awureness that changes will be made at a national level; c?Mngcs
that are vital in ending homelessness, We ann to contnbute towards a grcrner understanding of
both thc issues snd solutions around homelessness.

What we will achieve:
~ improved media coverage - We will corrrribnte lo informative fcaturcs in local or national

media which will increase people's underslsnding of the issues arorurd homelessness
~ Greater understanding - We will invite people to cur annual The Mrrochestcr Slcepout and

cthrn events which will infomt endraise awareness of lhe issues and sharc how people can
take positive action to affect change.
New public prsapectives - We will provide opportunities for people tc showcase their skills
and talents, challenging stereo~ about people who arc homeless.

Chair's CornrrMrrt

This hss been a challenging year for thc Booth Cmtre as homeless~ has rcmairs. 'd a huge
prob}em at both a local aud a«tron«I level. which bas meant that we continue io see very high
dcrnsnd For the support we provide. On top of this already dificult situation, Covid has meant
that we have had ro radicagy rethink how wc can operate safely and supporl people through
unsctthng arxl uncertain times Dcsphe nil of this, what hasrr't changed is our belief ther
everyone deserve to have a secure home to live in, and the opporhmity (o have a good quality
of life. We continue ro work tirelessly to make that. a reality.

This year we celebrated 25 years since thc Booth Centre wsr, firss established. sr' looked back
on tbe many fantastic achicventents wc've had along thc way. In many ways the ccnhc is
remarkably ditTcvcnt to what it was in I995, because we continue to listen to what's needed and
lake steps to adapt what wc do to have thc most impact. With thc launch of our new 3-year
strategic plan we cau rdrcady start to sec ways in which wc'rc continuing to build on our recent
successes and innovate further.

~ 12-



The Booth Cetttre
Tnsstees' Attttttnl Report

Otair's Cemtnent (ccstrinaed)

That said, I'm glad lo sec that some things don't change, snd in particular how we have always
stayed tsuc lo our core values: trmliag people with respect and dignity, providing an inclusive
environtnent where everyone is made to feel welcome, snd entpowering people to take personal
responsibigty and make positive choices aligned to their needs.

I have been particularly tnsptted tbts year by tbe staff katn who have worked so bacd to
achieve great. retutts. It has been an especially chalicnging time, but it's wonderful to scc
people supporting escb other and coming up with creative solutions to the probleras that Itave
been thrown their way.

I'd like to express my sincere thanks to everyone wbo continues to support the Booth Centre in
whatever way they can. One thing we coatintte to bc contidcnt irt is that we can't solve
botnetemntcss on our own, and the support wc receive from voluntetss, donors, and

organizations who are contntittcd to tnakiw a change is absolutely invaluable,

On behalf of all the trustees cathe Cettttc, I'd likr to extend my sinoerc thanks to everyone
involved in making what wc do a success. Together wc can continue to make a real difference,

Approved by the trustees on 17 Novctnbcr 2020 and signed on their behalf by;

j (~
,/ CiRA V87T —CHAIR



The Bootb Cetttre
Indepeodettt Examiner's Reporf to the Trustees of the Booth Centre

I rcport to the Yrustmm on my exetninet)on of the «ccounts for thc year crtded 3 l March 2t)2tt,
which are set out on pages 15 to 24.

Respoastbiiitius aod basis of report

As the chsriry's trnstees you are responsible tbr thc preparation of the accounts in accord«nce
with (he requirements of the Charides Act 20 i l ('the Act'),

I report in respect ol'my examination of the Charity 's accounts carried out under section l 43 of
thc 20 l I Act snd in carrying out my extort inotion )have to)lowed all the applicable Directions
given by the Charity Cottunission under section l 45(5)(b) of tlte Act,

1 ndcltend eat exatniner's statetneot

Since your charity's gross income exceeded K250.t)00 your examiner taunt be e member of tt

listed body. I oan oonlirm that I am qua) ified to undertake the extermination because I am a
registered member of the )mt)tote of Chertertsi Accounts in Eng)and and Wales, which is othe
of the listed bodies.

I have cotnpieted my examination. I c«n confirm that uo materi«I matters have come to my
attention in connection with the exarnhtation giving me cause to believe that iu aoy roaterial
rcspe cT.'

2.
3

acoountiug records were not kept in respect of the Charity as rcqtdred by section 130 of
the Ac4: or
the accounts do uot accord with those records, or
the «ocouots do not comply with thc applicable requirements conceroiog lhc form and
content of acoouls set out in tire Charities (Accounts aod Reports) Regulations 2008
other then an& requirentent that thc accounts give a ' true end fair v i ev," which is not 4
ntettcr constdcrcd as part of anindepemient examination.

I have no eohcerns «nd have cams across no other matters in connection with the examination
to which attrnt tion should he dr«wtt in this report i o order to enable a proper understetKtiog ol
the accounts to he reached.

JK ATRFIfDEÃFCAC~ Accountant
PO )3ox 660
Altrincharo

Cheshire WA l4 3UZ

2020



a awe. ~
sac a
X

C
d6

SW~
g

'e 4

d

CO
00

a
y t4

R&~

0 &v
4P

m
CP

M

a
g m
O OW

4
8 W

5

ga5 Pv

IA V

III 0e= g-~
0
sB84+

C3
r

CV it

I
rn

'8$
~

:", 5 k
go&

'O
PO

e

K.

eg
o ~~

a-c

I

OO

a
'4 0

3 I

8~

O

88

'C

0

CI

'm

C

O

h

O

R

lV
O

H

0



The Booth Centre
Balance Sheet tea at 31 March 29211

21120 ZN9

Fixed Assets
Tangible fixed assets 17,473 16.424

Carreat Assets
debtors
Cash at bsnR and in hand

10 64,979
~956 111

I 021 159

65,891
~76 873
834 764

Creditors: atnottnts fttlllng
dne mthitt one year ll

Net Cnrreat Assets

Total essex less ettrrent liabilities

Net Assehi

98 439

940 197

~977
795 787

2 ll

Pnads af the Charity
Reslrioted
Unrestricted - Desitptated 14
Unrestrioted - (ietterai

200,000
740 197

5',000
7622 l 1

Approved by the Tittstees and signed on their behalf

1'7 Novetnber 2020

J GRAVETT

The notm on pages 18 to 24 farm imat of these aeeonnts,
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The Bstttth Centre
Statetttettt af Cash Rows

Year eaded 31 Mart. h 2920

Total
Fonda

M20

Taatl
Yttads

2019
K

Yet ussh generated by operatic activities I 5 189,02 I 25,675

Cash flows frottt tnvestiag aclivities:
Interest
Pctchase of cctaputers and equipmeat
Pet cash ulilised by investing activities

8,057
~9773)

7 I4

9,481
~53
~5810)

Cbange ia ussh sad rosh equivalents in the year

Cash ood cash equivalents brought forward

h sad cash equivalents carried foreperd

187.3I07 I 9,865

749.0338

The ttoses rat pages 18 tc 24 form part of these accounts,



Tile BOath Centre
Notes to the Financial Siateinents

Year ended 31 Mareb 2020

E. Acrountiug Policies

a) Basis of ~ion and Assessuunit of Going Concern

The eoeounLs have bccu prcpaml under Ihe historical cost convention and in accordance wj th
applicable accounting standards nnd in particular with the Statement of Recommended Practice:
Accounting and Reporting by Charitiies (SORP FRS l 023 effective January 2015.

The ~ecS consider that there are OO material uueettrnu(ieS abeut ibc Charity's ability to
eOIIlitiue aS e gOing CO»ecrrt

b) FundS Structure

Unrestricted funds comprise those funds which the trustees are free lo irse for aoy purpose in

furtherance of the cheriutble obJects of the charity. Unrestricted funds jnejude desi gnalcd funds
where lhe tmstees, at their discretion, have crested a fund for a specific purpose.

Restricted funds are ftmds v hich are to be used in accordance with specific restrictions imposed
by the donor.

c] lncorno Reoognition

All in~orna is ~guised imce ihe charity bas eriti t]emeni to the income, it is probable t]iet the
income will he rereived and the amount of i»corns revivable csn be measured re]inbly.

Donations and grsntS are reeegniSed in Ihe Stater»cut of financial activities when the charily hss
been noti tied in writing of boih Ae amount and settle ment date. lii thc event Ihst s donation or
grunt is subject to conditions Ihet require a level of performance before the charity is eiitiiled to
tjie funds, Ihe income is deferred and noi recognised uinil either those conditions are fu]ly mei,
or the fit ]filmcat ofthose conditions is wholly wit]tin lhc onnirol of the charity and it is probable
ihsi shone conditions will be tttet.

Legis;y gifjs are recognised on a case by ease basis following the grant af probate wberi Ihe
exeeutur Of the cstaic has communicated in writing the amnttnt of the legacy, that there ate
Su]fioient assets iu the estate IO pey Ihc legacy and thai any conditio»S attached Io the legacy are
within rhe control ol' Ih» charity or have been met.

lnvesimerii incnme ie i»C] tIded when receivable.

d) Expenditure Reeugriitien

Liabilities are recognised as expenditure as soon as thee is e legit or constructive obligation
cominitiing the charity to rhst expenditure, ii is probable that settjrnnent will be required snd the
atnount of the obligation csri be measured or estimated re]inb]y. All expenditure is accounted for
nn SII Souring S basis.

-1$-



Tbe Baoth Centre
Nates ttr tbe 1 inn neial Statements (mttt )

Year ended 3$ Marcb 2020

Accounting Pnticim (coatiouedl

Costs of raising funds comprise the costs associated with aitraehng vohmtsry income.

Charitable cxpemiiture comprises those costs incurred by the charity io Ihe dc 0vcrv of its
activities and services for its beneficiaries, lt i~eludes loth costs rhsr can bc stlocated directly io
sech activities and those costs of an indirect nature necessary to support them including

8ove Glance costs.

c) Tangible Fixed Assets and Deprtx'iatiott

All assets costing more thatt L100 are capitali scd and valued at historical cost Depreciatiort is
provided to write olT the excess of oosr. over estimated residual amount over their useful lives on
a reducing ~e basis as follows:- Contputcr k Offtce cquipntcnt —between 33.1'Ys & 60'A.

2. Analysis of StafF C~ and Remuneration of Key Management Personnel

Thc average number of full time equivalent etaployccs during the year was 17 (2019 — '1 7),
gafYcoals were as l'ollows;—

Salaries
Social secority costs
Pension cwts

2020

424,246
. 35,310
~7739

2819
f

389,772
31,603

~36

The Charity considers its key tnaaagemmt ~ct comprise the trustees, the Chief Executive
oificer, the Operations Manager aad thc Dcveiopmmt Manager. The total employment benefits
1 ncl udirtg empioyer pension contributions of the key ~ment personnel were h152,551
(2019 - f, ] 47,680) There was ao errtptoyce vvbo received employee benefits of more than
f60,000 (2019—Noae).

The charity operaics a defined contribution pension scheme in respect of employees. 'I he
srbcmc and its assets are held by independent managers. The total contribution in the year wos
f37,739 (2019 Q6, t197). Thc outstandiag mmtributions at the year-cnd amounted to 54,894
(20] 9 fA, 776).

3. Trustees Rcrnnaertrtiou and Kxpmses

Neither rernnneratioa aor expenses were paid to any trustee during thc period,

-19-



The Booth Cetttre
Notes to the Financial Statements (cont.)

Year ended 3l March 2GZO

4. Itt carne

Donatiotts and Iegacie;;
Grants
Dotsrttoas

Legacy
Gift Aid tefuttd

income ftorn clmritable scdvities:
Student pltxetttettt fee

202II
K

54l, 150
4I 0,653

~23
974 466

S 950

2II19
f

4 l3.953
517,522

~I7 79
9~47 4

I nvesuttcttt incortte
Bank Itttcrest - gross

Totai Iaestae

9 481

5. Grtrtrts Received

fte»ucted Fumh,

Manchester City Coottcil —Veious greets
Sports Ettg tend

Other grant

Comic Relict
Edward Holt Charitable Trust
The Itooth Cttarities
Forever Manchester
Ivlattchester f:athedral
Itatttttbas Charitable Trust
Arts Exhibttiort grattts
Awards Pra&tarnrttc grant
Pose:ade Cotutntutity Trust te 2019/19
Duchy of I ance»ter
Other grants

ZII20
f

I &6,573

20,000
42.6'25

30.245
2t,000

2, 520

5,000
620

6,937
3,000

28 696

2019
K

196.554
&,350

20,000
20.l 42
20,008
21,000
9.287

I 0,000
5.000

I I,100
I 0,000
2,313

792
334 546

Uurestrtcted Furtd»:

Dickattsott Trust
Shop Direct
Other

Total gtattts received
~20-

500
188.074

5 360
193 934

500
78.907

79 407

4~



The Bootb Centre
Rates to the Flttaacial Statemettta (coot.j

Year cadcd 31 March 2020

6. Analysis af Expenditure nn Charitable Activities

Activity:

Ceteris, artd Wellbeiog
Arts Acnvitiea
Advice Secvicc
Ski gs 4 Employment

parte etships

Direct Stat?'
Casts

8

30,672
17,264

105,749
120,238

Other Direct
Casts

f

1'7,975
33289
92,527
90,942

~412

Support
Costs

f

58,610
50,145
7'3,605
52242

2t120
'I atsl

107.257
1EM.698
271,881
263,422
~43

Activity:
Catertrtg attd Wellbeittg
Arts Activities
Advice St@vice
Skills & Entp]oytneot

Partnersbips

Direct StaF
Casu

f

23,416
46,577

106,928
94.110

Othn Direct
CasLs

f

25,032
60,373
54,935

102.772

?@42f8

Support
Costs

f.

63,609
6EP71
76352
50336

2019

112,057
168,521
238, 115
247, 118
25 157

TIM total of Governance costs included within suppart costs wns f1,452 (2019- f1,128)

in 2020 the total on charitable expenditure vries f747570 8019- f790968) af which f513371
(2019 - f583,046) wss expenditure Sotn ~cted funds axial 047.216 l'20 1 9- f334,546) was
expenditure fram rcSO4eted fttmlS

Support costs, hcluding Governance costs attributable to charitable activities are appartiorted ta
ttte activity oo the foilawtng bases;

Building casts — ao the area occupied by the activity
Other support costs — an the aumber af stalf mctnbcrs employed for tbe activity

7. Net Income for tbe year

21tis is stated after charging.

Depreciation
independent examiner's fec

-21-

2020
f

8.722
1,452

2lll 9

9.641
1,128



Tbe Bootb Centre
Notes ba the Financial Statements (sxint. )

Year ended 31 Mareb 2020

8. Taxation

As a dutrlty, The Sooth Centre is exempt from tax on utcorne and tptirts falling witltut section
505 of the Taxes Aot 1988 or s256 of the tmtation of Chargeable Gains Act 1992 to the extent
tbst these aie applied to its charitable objects. No nsc charges have arisen in the year,

9. Tangible Fixed Assets

Casi

As at 1 April 2%9
Additi~
dispose)a
As at 31 March 2020

13cprseie tioa

As at I Apt) I 2019
Charge for year
On disposals
*s at 31 March 2'

Vet Book Value

30,660
4.994

3~554

18,223
5,804

8 ui ruent

32,31 8

4,777

37 095

28331
2,918

~3) 4

Total
f

62,978
9,77)

~4

46,554
8.722

55 276

As at 31 March 2020
As at 31 March 2E)19

IO, Pebtars

Debtors k prepsyments
H, M. Revenue k. Customs —Giti Aid

21120

56.8'79

2019

63.914
~17

I I. Creditors: atnoaats faUIng dne witbiri one year

Ueferred irtcorne (Note 12E

H, M. Revenue k Customs —FAYEM
Aeef uals

Ã20
f

76,028
7,709

~14

SM

2IIE9

15,279
6,700

~I

2L2ZZ

-22-



Tbe Hootb Centre
Notes trs tbe Fistaneial Statements (saint. )

Year ended 32 Mareb 2020

12. Deferred taeotste 2021I
f

Deferred inoorne brought forward
Gmnts received In year
Amount rele~ ie year
Ucfezred income cerned forward

1527t3
76,(t28

~15 70

18,341
29.250

~32 321

One wi thin one year (Note 1 I )
Due after morc than one year

76,028 15.270

fhe bskurec hrougbI Ibrwsrd related to a grant received to fund a support worker until 31 August
201 9 A siruilar grant ~i ved m the cur rmr. year related to the funding of suyporl works for a
dtdlaed pedod and the appropriate Iaoportloe ot lhe ttssnt hss again been deferred. Ttuee further
grants received where the donors specified ther they were in respect ef the year to 31 Ivfarch
2021 have been deferred,

13. Analysis of net asseet between funds
Uttrestrfeled

Funds
Restricted Total

Funds Fttnds
f

Fund balances at 31 Ivfsrch 2020 es represcn(cd by:

Tangible fixed assets
Net current assets

17,473 17.473
c~C22 922.724

2KJ22

Fund helsoees st 3l Ivf arch 2019 ss represented by;

'I'anglble hxed assets
lect current asseLs

16,424 ~ 16,424
~7'35 7 7 — 795 787

-23-



Tbe Booth Cetttre
Notes lo l.be Finattcial Stat'ernenta (cont.)

Year ended 3) Mareb 2020

14. Designated funds 2020
f

2019
f

Bui]ding Repair Fund
Comm issiom ng Project

50.000
LABE

50.0(M

The building kepair l.und rcpresetth fitttds designated for unexpected repair costs. The
Centtni ssiontng Project is to increase and improve services in the city for people wito erc
homeless and will start during 2IJ20-2021

15, Reconciliation ef uet incense to oet cssb generated front eperatkntt activities

ZI19

Net rnovernent in ftmds as ptn the statement of
6ttanciat activities

Adjustments for:
Dept, tatlott chat'ge
Deduct interest income shown tn rnvesting activities
Decrease(increase) in debtors
lttcressei(decrease)ut crcdaots

127,986

8,722
(S,057)

912
59 4m

48,031

9.641
(9,4$ 1)

( t. 6,775)
~5741

Net cash getterntcd by opera(tug activities ~02

1k Related Party Transactions

The trustees do aot considhr that tttcre have been atty related party transactions ut the year or in
thc previous year.
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