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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

The trustees who are also directors of the charity for the purposes of the Companics Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2020, The trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims
Our Mission is "to promote greater understanding of all aspects of brain injury and provide support, information

and services for people who have sustained brain injury, their families and carers".

Our Four Objectives are:

Prevention:
- through promoting awareness of brain injury & its consequences and actively seeking to reduce potential

incidents
- by making services known to newly brain injured people/families at the earliest stage and throughout the whole

journey, so they can access services at crucial stages

Provision:
- of information, advice and support services for people with brain injuries, their families, carers and concerned

professional people
- of specialised rehabilitative activities and 1 to 1 support 1o assist people with brain injury to regain

independence, continued recovery and re-integration into the community

Partnership:

- development through links with appropriate agencies, communities and establishing joint projects and working
relationships

Pro-active:
- through good governance, management and staff ratios
- through good monitoring, reviewing and control systems

Code of Ethics
Headway Birmingham & Solihull have a set of six core values that will flow through our culture and behaviour

and to which all employees, volunteers and Trustees are committed to. Every day, we do our best to put our
values into action through our work and our relationships with our users, business partners, communities and one

another. QOur six core values are:

- Putting "People First'
We support & care for our clients as we would like to be treated ourselves. Users will be treated with dignity
and respect and we will always act in their best interest. We value all individuals and celebrate diversity.

- Being 'Safe’
Every client, person who works for or comes into contact with, Headway Birmingham & Solihull should be

treated with dignity and respect and feel that they are in a safe and supportive environment

- Being open, honest & accountable
We are open and honest with others and ourselves. We ensure that our interactions with people are above

reproach and we maintain the confidentiality of those we work with. We accept constructive criticism. We
accept responsibility & hold ourselves accountable for our work, actions and our results.
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

- Striving for Excellence
We strive to deliver a service we are proud of through continuous improvements and are dedicated to providing

the highest quality across all services. All staff should be passionate about the cause and be willing to give a bit
more than '9 to 5' when the work requires this. We want Staff to be proud of their work and uphold our good

name

- Being professional & ethical
The charity and all who work for us shall always uphold the highest levels of institutional integrity and personal

conduct. People work cohesively across all departments for the good of the whole of Headway Birmingham &
Solihull and recognise and respect the value and strengths of each other.

- Doing "'more with less'
We use resources to the full, waste nothing and do only what we can do best as specialists. We strive to maintain

our principles by the ability to organize all our assets - physical, financial and human - for maximum
productivity. In this way, our services will be delivered with the highest quality and efficiency at the least

possible cost providing excellent 'value for money".

Public benefit
The trustees confirm that they have referred to the guidance contained in the Charity Commission's general

guidance on public benefit when reviewing the charity's aims, objectives and operations. They believe the
provision of the range and services listed in this report enables Headway Bimingham & Solihull to meet its

obligation 1o provide public benefit.

Volunteers
Headway Birmingham & Solihull makes extensive use of volunteers where appropriate and is extremely grateful

for the contribution they make to the work of the charity. The number of volunteers fluctuates, but there were
some 90 active with an average of some 85 being maintained throughout the year.

ACHIEVEMENT AND PERFORMANCE

How do we measure success?
As parl of the wider 5-Year Strategy for the charity, we are committed to achieving results to meet our overall

company objectives. We have many systems for monitoring results to ensure we keep evidence of our resulis in
a clear and accessible format. Every department works towards set performance targets each year which are
based on the aims, objectives and their performance indicators for each service. These target indicators are set in
line with the Strategy and play a major part in the overall development of the charity and framework for future
planning. Each Service Manager also identifies each of the targets that are relevant to specific staff and these are
monitored on their quarterly staff review, so that everyone is involved.

The results give us a true indication of what we are achieving, or not, as well as identifying ways to improve.
These measures also provide crucial ouicomes which tell us if we are making a difference to people who have
received our services Each year following completion of the resuits the relevant managers update and add to the
measures to ensure they remain appropriate and meet the changing needs of our users and services.

The following gives details of the key performance indicators and the risks and uncertainties for each
department.

The full Performance report is available on request or via our website www.headway-bs.org.uk
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

ACHIEVEMENT AND PERFORMANCE

Services For People With Acquired Brain Injury (ABI)

We continued to work with the local councils to support the restructuring of day services, but still did not have
any clearer way forward by the end of the year, We still have no fixed pricing structure or new model to work
from. We had completed the pilot for the new council standards and came out 'excellent’ in their day assessment.
We developed our new '3 R's model' of working and introduced four new Passports as part of our restructured

programmes.

We were delighted to move into the new Sutton House premises after having a very difficult time coping at St
Barnabas. The space available is very flexible and we were very excited about the future and how we can
develop the Centre and introduce a new Wellbeing Hub. However, at the end of year we started to face the
onslaught of coronavirus and had to close our doors in response to the outbreak.

Carer Services
We were successful with our partnership bid for Birmingham Forward Carers and continue to work as part of the

Hub. The new wellbeing group run jointly with Sports and Community on a monthly basis at Headway House is
working very well, It is well attended by carers and brain injured clients together. Some of the sessions are run
by clients, as well as inviting other professionals to come in. There is a range of activities, including arts and
crafts, as well as mental health professionals giving advice on wellbeing. There is also a space for people to talk,
ask questions and socialise, and it is of great benefit to the people who attend. The Fast track system has worked
very well this year, with 100% success rate ai tribunal getting over £144k back in benefits for families.

Following further reductions in funding and the loss of some staff, we reduced the number of visits to clients
homes, instead arranging meetings in one of our hubs or in hospital. This has proved quite difficult to
implement, but we have greatly decreased the number of appointments done at home. Home visits are only
offered if there is a genuine need. Sandwell Hospital has been added to the hospitals supported by the link
worker, which has resulted in an increase in referral numbers.

We have also increased our capacity for counselling, which is a really valuable resource for clients and carers.
We have three counsellors offering slots across our three hubs.

Due to staff reductions we have had to limit the amount of Carers Events that we offer. This does mean that
those that are offered regularly are well attended, and the handful of 'special events' events are very well
received, including the trip to Weston last July, and the paniomime visit in January.

Services In The Community

Lifestyle Services
We continued to work on making further improvements throughout the year and also introduced a third

Supervisor role to support the team. Lifestyle workers are now much more part of the whole Headway team and
they now all attend quarterly team meetings with coaching, as well as monthly catch-ups. We are starting to sce
a greater retention of staff and we have many now on full time contracts.

The induction package has been updated and extended and everyone will now achieve or work towards QCF
level 3 in Health and Social Care.

We hope to achieve the target hours to break even by the end of the next budget, but with the forthcoming threat
of COVID-19, we expect that we may be delayed with this once again.
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

ACHIEVEMENT AND PERFORMANCE

Sports & Wellbeing
Although we had less staff and very little funding, the few remaining in the team did a excellent job of keeping

our sport activities running in the community.

They managed to provide a broad range of activities across the monthly programme and worked closely with the
ABI sports to support the placements as part of the programme.

Again, we have already had to cease most sports activities at year end due to the COVID-19 outbreak.

Fundraising, Publicity And Partnerships

The Fundraising Department had a more difficult time this year as many trusts seem to have reduced their
spending, but the team pressed on and still managed to almost reach the targets. The department also continued
10 provide substantial suppori to other staff across Headway Birmingham & Solihull in supporting applications,

proofreading and passing on suitable funding information.

A selection of our fundraising activities are:
- Our Easter Fun Run grew in numbers again and on the back of this we launched our first Halloween Fun Run.

This was also well received and we hope to grow this as another annual event.

- More 'In Memory' donations received than previously, possibly linked to a mailshot to funeral directors and to
the new 'In Memory' flyer

- Over 115 applications made to trusts. Some raised towards the lift project in Sutton House

- Nearly £12k raised by individuals - mostly running events

- Staff took part in a Mud Run and all thoroughly enjoyed the comradery

- 16 items in the press and 2 mentions on local radio & greater engagement through social media

- Money also raised for completion of foyer extension at Leighton House

- Established links with 8 new community groups

- Nearly £4k raised by individuals in the community

- 2nd formal Christmas Grand Raffle which raised over a thousand pounds

- Chosen as one of the Morgan Parkes 12 Charities of Christmas following online votes

- Several teams came from Sainsbury to work in our gardens over the summer and fundraised in store.

Charity Shops
Our two charity shops in Great Barr and Rubery were run by a excellent team of staff and volunteers throughout

the year and continued to generate much needed funds towards our services. During the year we were delighted
to secure the shop premises next door to our existing Great Barr shop. Thanks to the hard work of the operations
and shop teams, it was decorated and fitted out and the doors were open to our new 'Headway Homes',

The achievements of or charity shops include:
- We received a huge amount of donations at Great Barr and this helped stock Rubery shop, which struggles

more due to local competition.
- We have several clients who work at the charity shops and this has proved a great way for them to get the

opportunity to volunteer, whilst still getting the support and understanding of Headway staff.
- We have increased the Gift Aid by over 10% and hope to continue to drive this.

- We have continued to increase our profits.
- We have managed to recruit enough volunteers needed across all our shops and have a strong and dedicated

team,

Once again as we reached the year end, we had to shut all of our shops due to Covid-19 and now can only hope
that we can reopen in the not too distant future.
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

ACHIEVEMENT AND PERFORMANCE
Internal and external factors

Quality
The Lifestyle Services continued to meet the standards required of the Care Quality Commission and currently

hold a GOOD rating. We still await the official launch of the new Service Standards produced by Headway UK
and we continue to tria) these at Headway Birmingham & Solihull.

We continue to assess against our internal standards but have no formal external audit yet for any service other
than Lifestyles. Although, as noted In ABI Services we did take part successfully in the pilot for the new

Birmingham Council Standards,

Health & Safety/Risk Assessment/Buildings
This year really proved just how much we now rely on our operations team 1o look after our buildings,

equipment and health & safety management.

- In September of 2019 we were able to move into our new premises in Wylde Green, Sutton Coldfield, offering
us a great space to develop into over the next few years. Thanks to the hard work and support of the team, it was
decorated, adjusted and fitted out ready for clients by September 2019.

- We had a new minibus built and delivered.

- We changed over to Microsoft 365 and had a new server installed at the year end.

- We now have lifesaving defibrillator machines at LH and HH.

- All buildings and equipment are being maintained as part of the ongoing system now without jobs having to
wait

- All electronic archiving was ready for the first year.

- Aged Debtors continued to be reduced.

- New IT equipment purchased to replace many of the client systems

- Over 5,000 more website users

- All lighting at Leighton House updated to ergonomic and environmental friendly systems
- We now have fibre broadband fitted at Leighton House and improved internet access

- Recycling bins installed at centres with bins for toners, batteries etc.

- New quarterly Financial Audit set up and working well

- Reduced photocopying costs by 60%
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

ACHIEVEMENT AND PERFORMANCE

Personne] Matters
The Personnel Department provides the tools and systems for the Managers to ensure that they have all the staff

required for service delivery, that they are all trained and supported, and that there are systems for dealing with
any issues.

The last year saw a few changes to our Personnel team. We welcomed a new Co-ordinator and Assistant, both
from other HBS departments. The new team made several changes (o systems and documents and updated some
of the procedures. This all seemed to be working well by the year end.

We introduced an Employee Assistance Programme and Mental Health Champion during the year and this was
well received by the staff. All the training programmes and monitors were also updated and many new e-
learning courses introduced. All staff files are now electronic. We also registered with Skills for Care and have

12 people signed up.

We have a wonderful team of hard working and skilled staff in all departments and the benefit of a
knowledgeable and supportive board of Trustees. The fact that, by the end of March, we have ended the year
with only a small deficit is a tribute to the hard work of staff to maintain income through placements and hourly
fees. It is also attributed to the strict budgeting of all department managers and careful reviewing and adjusting

as part of our ongoing risk management systems.

We have efficient and robust systems to ensure good involvement and understanding of Trustees and ensure that
we keep the required reserves. Although, we anticipate that we may face a time when we have to use these
reserves as we move into an uncertain future with Covid-19 starting to have an impact at the end of the financial

year.

Governance & Operations
A fantastic total of 2,148 users of our services during this year, with 1,566 of those being new to a service. Most

of the year was very positive and a promising indication of us moving forwards, with the completion of much
awaited projects, as well as new buildings and opportunities.

We now have a Headway Homes shop next door to our Headway Fashion in Great Barr, and all shops received a
makeover with new colours and signage etc. We were also delighted to 'at last' be able to move our clients from
a location we felt had become unsuitable and unsafe, into a much more fitting building of our own. We also
finished builds that were pending and acquired our brand new bespoke minibus. It was a very good year and we
were excited about growing into our new hub and developing new services.

However, as we headed towards the year end, we were starting to recognise that COVID-19 was going to have a
big impact on our future and that there would be significant changes over the coming months. We will ensure
that we have diligent planning and follow all the available guidelines to help get us through a very uncertain

future.

Some of the other achievements this year include;

- Delini DeSilva became our new Treasurer

- New recycling systems introduced at our centres, such as new bins ete

- New Staff Day for staff and vols with GEM awards

- New Mental Health & Wellbeing Policy/proc and training for all staff introduced and an Employee Assistance
Programme joined for supporting staff. We also trained a staff member to become our Mental Health Champion.
- New Dysphagia training and programmes introduced

- New certificate in Administrating Meds introduced

- All staff and client files are now all electronic and the archives now only have the last 4 years of paper.

- New personnel department structure to include covering the full day at all times.
- The Easter Fun Run almost doubled its income and a new Halloween Run was introduced with over 150 taking

part
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

ACHIEVEMENT AND PERFORMANCE

- A new foyer was built at Leighton House to help shelter clients on arrival

- Secured planning permission and new lease, refitted/refurbished and moved into Sutton House
- We now operate from 3 Centres, namely Leighton House, Headway House & Sutton House.

Once again, many thanks to our fantastic team of staff across all areas and wonderful volunteers. We are
privileged to have to many amazing people working for us and it is what makes our services so special and

successful.

FINANCIAL REVIEW
Financial position
The results for the year are shown on page 14,

Our clients are funded by a combination of Local Authorities, personal independence payments (PIP's) and
self-funding. Over the past few years, due to the continuing financial restraints of these organisations we have
have only been able to secure minimum increases in the daily fees charged for existing clients. However, with
various grants and donations from Companies together with other income, we have been able 1o continue to
expand, within the community, our various services of supporling families of people with ABI. The Charity
continues to have an ongoing professional structure able to support the delivery of our services and help
towards securing the future, thanks to the support of volunteers and staff, and sound financial management.

Financial and risk management objectives and policies

The Exccutive Board having looked at the main risks to the organisation, for example, not receiving any grant
funding, or a possible fall in number of clients due to the financial restraints of Authorities, has established a
policy whereby we should maintain unrestricted funds to cover between 3 and 6 months of expenditure,

Reserves policy
The budget for 2020/21 is being updated weekly as a result of the uncertainty relating to Covid-19. Our aim is

to retain unrestricted reserves in the region of £400,000 - £800,000. As at 31 March 2020 our unrestricted
reserves totalled £693,003 which adheres to our policy. However, during the year ending 31 March 2021 we
expect a proportion of our unrestricted reserves will be utilised to ensure the Charity can provide the services

needed by our clients and stakeholders.

FUTURE PLANS
We know we are facing a huge challenge with the onset of the Coronavirus Pandemic. We do not know what

the final impact of this will be yet or how it will affect the long term delivery of our services. We had initially
hoped that we were going to be able to continue as normal, but this is clearly not the case.

Our main focus is to ensure we have good planning and financial control throughout this unknown period to
come and ensure that we have robust systems that can be changed and tweaked at every stage we may face.

We had great plans to grow into our new centre, Sutton House, for the next year and be able to sustain this
third building. We do not know what that plan will now look like, and at this stage can only hope that we can

manage to keep the building.

We will attempt to maintain services wherever possible and make cuts and adjustments as required by the
prevailing circumstances. There will need to be extremely close monitoring and planning throughout and our
priority will be to keep everyone safe and hopefully employed.

We face an extremely difficult year and we trust that we can survive as a Charity still serving the needs of
brain injured individuals and their families.
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing decument
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited

by guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
In selecting individuals for appointment as trustees, the trustees have regard to skills, knowledge and experience

needed for effective administration of the charity.

Organisational structure
A carers' group for the relatives of head-injured persons in the West Midlands was formally established in 1983

and first registered as a charity in 1987. As activities expanded a more formal organisational structure was
required and hence Headway (West Midlands) Ltd was constituted in 1992. On 21 March 2016, the Charity
passed a special resolution changing its name to Headway Birmingham & Solihull from Headway (West
Midlands) Ltd. It is a private company, limited by guarantee, registered at Cardiff, No. 2686647 and a registered
charity, No. 1008798. Our principal aims concern the relief of suffering from the effects of brain injury. The
Memorandum and Articles of Association impose no unusual restrictions on the way in which the company may
operate nor lay down specific investment powers. We are affiliated to Headway UK - the Brain Injury

Association, based at Nottingham.

Trustee directors
In accordance with our Articles of Association directors are elected by company members at the Annual General

Meeting. In addition, the Executive Board has powers to fill any vacancies by co-option during the year.

There were six Executive Board meetings held during the year. Monthly progress reports and Key Performance
Indicators are produced monthly and circulated to all the Directors and in addition the Chair of Trustees meets
the Chief Executive monthly to discuss overall performance. Following agreement of the Strategic Plan the
proposed Budget for the following year is formally approved by the Executive Board. Quarterly reconciliations
of Income and Expenditure are produced during the year to monitor progress against this agreed Budget.

Induction and training of new trustees
Trustees must make available to each new trustee on their first appointment: a copy of the Deed and any
amendments made to it, a copy of the Charity's latest report and statement of accounts. They should emphasise

the responsibilities of the Trustees detailed in the Report.

Key management remunerstion
The trustees consider the board of directors, who are also the Charity's trustees, and the senior management team

comprise the key management personnel of the charity in charge of directing and controlling, running and
operating the Charity on a day to day basis. All trustees give their time freely and no trustee received
remuneration in the year ending 31 March 2020. The remuneration paid to the Charity's employees is reviewed
annually and a performance related increase is made where appropriate. The pay is benchmarked against pay
levels for other roles with similar responsibilities elsewhere within the sector.

Related parties
Headway Birmingham & Solihull Trading Ltd. derives its income from Headway Birmingham & Solihull's

charity shop outlets. Any profits generated by the Charity's subsidiary company are donated to the charity.

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2020

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trusiees (who are also the directors of Headway Birmingham & Solihull for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK

and Republic of Ireland"

Company law requires the trustees to prepare consolidated financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable group and of the incoming resources and
application of resources, including the income and expenditure, of the charitable group for that period. In
preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP:

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it js inappropriate to presume that the

charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charitable group and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
group and hence for taking reasonable steps for the prevention and detection of fraud and other imegularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable group's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Eden Currie Limited, will be proposed for re-appointment at the forthcoming Annual General

Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of Companies Act 2006
relating to small companies.

Approved by order of the board of trustees on 15 October 2020 and signed on its behalf by:

)b

D G Chater (Chair) - Trustee
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Report of the Independent Auditors to the Members of
Headway Birmingham & Solihull

Opinion

We have audited the financial statements of Headway Birmingham & Solihull (the 'charitable group') for the
year ended 31 March 2020 which comprise the Consolidated Statement of Financial Activities, the Consolidaied
Balance Sheet, the Cash Flow Statement and notes to the consolidated financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK

and Republic of Ireland'.

In our opinion the financial statements:
give a true and fair view of the state of the charitable group’s affairs as at 31 March 2020 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and

Republic of Ireland’; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable group in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our opinion,

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the I1SAs (UK) require us to

report to you where:
the trustees' use of the going concem basis of accounting in the preparation of the financial statements is not

appropriate; or

the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable group’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the fin